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1. OBJIACTh IPUMEHEHMUSI PABOUYE IIPOT'PAMMbI

1.1|TIporpamMma y4eOHO# JUCHIUTILTUHBI SBISETCS YaCThIO OCHOBHOH MPOQecCHOHAILHON 00pa30BaTeIbHOM MPOTPaMMBbI B
cootBercTBUU ¢ PI'OC no cnenuansHoctu 40.02.01 IIpaBo u opraHu3anus COUUAIbLHOIO 00ECIeYEHHS.

2. MECTO JUCHHUILIUHBI (MOIY.JIsI) B CTPYKTYPE OFPA3OBATEJIbHOM ITPOT'PAMMBI

Llukx (paszern) OIT: lon

2.1|TpedoBaHus K NpeABaAPUTEILHOI OATOTOBKE 00y4aKOIIErocs:

2.1.1| lokyMeHTalMOHHOE 00ECIICUCHUE YIIPaBICHUS

2.1.2|Nudopmaruxa

2.1.3|Ucropust

2.1.4|KOHCTUTYIIMOHHOE TIPABO

2.1.5|MaremaTtuka

2.1.6|OcHoBsI drtocoduu

2.2| AucuumIMHbI (MOAYJIN) U MPAKTHKH, /IS KOTOPHIX 0CBOEHHE TAHHOW THCHUTIINHDBI (MOXYJIsI) HE00 X0HMO KAK
npealecTByoLiee:

2.2.1|Be3omnacHoCcTh KUBHEACATCIIBHOCTHU

2.2.2|nhopManiioOHHbIC TEXHOIOTHH B MPOPECCHOHAIBHON ICATSILHOCTH

2.2.3|Opranuzanus paboThl OPraHOB M yUpEXkKICHUI COIMATBHON 3aIUThI HAaceIeHus1, opraHoB [lencnonHoro douma Poccuiickoit
Oenepanuu (I1OP)

2.2.4|TIpaBo conuanabHOro o0ecreYeHus

2.2.5|CemeiiHoe npaBo

2.2.6|Teopust 1 METOIUKA COLUATBLHON pabOTHI

2.2.719Tuka ipodecCHOHATBLHON e TeTbHOCTH

2.2.8|3amuTa BBITyCKHON KBaIH(DUKAIMOHHOM paboTh

2.2.9|IToaroToBKa BBIITYCKHOH KBanu(UKaIMOHHONH pabOTh

2.2.10 HpaBOBLIC OCHOBBI 3allIUThl MHBAJIMZAOB U JIMI] C OTPAHUYCHHBIMH BO3MOKHOCTAMU 310POBbA

2.2.11{ITPU3BOJJCTBEHHAS ITPAKTUKA (ITPEAAWUITIIIOMHA )

2.2.12|ITpou3BoaCTBEHHAS IPAKTHKA (IO TPOQHIIO CIICIIUATBHOCTH)

2.2.13|TIpousBoacTBEHHAs IPAKTHUKA (110 TPODIIIIO CIEHATBHOCTH)

2.2.14|CratucTuka

2.2.15|CrpaxoBoe aeno

2.2.16|9x0HOMHKA OpraHU3aIHH

3. LIEJIM U 3AJAY Y JUCLHUILIMHBI (MOAYJIST) - TPEBOBAHHUSA K PE3YJIBTATY OCBOEHMS JUCLUATIIMHBI
(MOJYJIs)

B pe3yJbTaTe 0CBOCHUS JUCHMILIHHBI (MOLYJIs) 00y4aIOLIUIiCS IOKEH:

3.1 3narn

0COOEHHOCTH COBPEMEHHOTO MEHE/PKMEHTA;

(YHKIUHU, BUJIBI H ICUXOJIOTHIO MCHEKMEHTA,

OCHOBBI OpraHU3aIK PabOThl KOJUIEKTHBA UCTIONHUTENEH;

TIPUHIIMIIEI I€TI0BOTO OOIIEHMSI B KOJUIEKTHBE;

0COOCHHOCTH OpraHU3alMU MEHEKMEHTA B chepe mpodecCuOHaNbHOM IS TeIbHOCTH;
HH(POPMAIMOHHBIC TEXHOJIOTHH B c)epe YIpaBICHHUS.

3.2 YmeTh

HaIPaBIATh ACATEIBHOCTD CTPYKTYPHOTO ITOpa3/e]IeHNs] OPTaHI3aI[HH Ha JOCTIKEHUE O0IINX IIeJIeH;

[IPUHUMATH PELIeHHs 10 OPTaHM3aIMK BBIIOJHEHHUS OPTaHN3AMOHHBIX 3a4a4, CTOSIIUX Mepell CTPYKTYpPHBIM ITOApa3eieHIEM,;
MOTHBHPOBATH WICHOB CTPYKTYPHOTO MOIpa3aeneHus Ha 3(h(heKTHBHOE BEINOIHEHHE PAabOT B COOTBETCTBHH C ACIETUPOBAHHBIMU UM
HOJTHOMOYHSMU;

IIPUMEHSTH IPUEMBI JeJI0BOT0 00IIeHNs B IPO(eCCHOHATBHON AEATEIbHOCTH.

OK 1: [loHuMaTh CyIHOCTh U COLMATBHYIO0 3HAYUMOCTD cBoeii Oyayuieii mpodeccuu, mnposiBIATH K Hell yCTOIYMBBII HHTepec.




OK 2: Oprann3oBbIBaTh COOCTBEHHYIO 1eATEIbHOCTb, BLIOUPATh THIIOBbIE METO/ABI H CIIOCOOBI BHINOJIHEHHS
npodeccHoHAILHBIX 32124, OLeHUBATH UX 3P (PeKTUBHOCTH H Ka4eCTBO.

OK 3: HpI/lHl/lMaTb peuieHusl B CTAHAAPTHBIX 1 HECTAHAAPTHBIX CUTYallUsAIX H HECTH 32 HUX OTBETCTBEHHOCTD.

OK 6: PadoTaTh B KOJLUIEKTHBE U KOMaH/e, 3P (PeKTUBHO 00IATHCS € KOJLIeraMu, pyKoBOJICTBOM, MOTPeOUTeIAMH.

OK 7: BpaThb Ha ce0sl 0TBEeTCTBEHHOCTb 32 Pa00Ty WIEHOB KOMAH/bI (IIOJYHHEHHBIX), Pe3yJIbTAT BbINOJIHEHUS 3a1aHHUI.

OK 8: CamocTosiTeJIbHO ONpees AT 321a44 NPo¢ecCHOHAIBLHOI0 U JUYHOCTHOTO PA3BUTHSA, 3aHUMATHCS
caMo00pa3oBaHHeM, 0OCO3HAHHO INIAHUPOBATH MOBbIIEHHE KBAIH(PUKALMH.

OK 10: Co0/1101aTh 0CHOBBI 310POBOI0 00pa3a ;KU3HU, TpeOOBaHUS OXPaHbI TPYy/Aa.

OK 11: Co0108aTh 1€J10BOI 3THKET, KYJbTYPY M ICUX0JIOTHYECKHEe OCHOBBI 00111eHUsI, HOPMbI 1 IPaBUJIa MOBedeHHUsI.

OK 12: IIposiBJASITH HETEPNMMOCTH K KOPPYNIHOHHOMY MOBeIeHHIO.

IIK 1.2: OcyuiecTBJISITH IPUEM I'PAKAAH 110 BOIPOCAM MEHCHOHHOI0 00ecnieyeHNns U CONMAIBLHOM 3alIUThI.

IIK 2.3: Oprann3oBbIBaTh 1 KOOPAMHHPOBATH CONMAILHYIO Pa00TYy € OTAeJABbHBIMH JHIAMH, KATETOPUSIMH I'PAKIAH U
ceMbSIMHU, HYKIAIOIHMMUCS B CONMAJIbHOM MOAAEPKKe H 3alUTe.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaunmenoBanue pa3aenoB u TeM /Buja | Cemectp /| UacoB | Komneren- |/luteparypa u| Uurte | [Ipumeuanue
3aHSATHSA 3aHsaATHs/ Kypc 107071 3J1. pecypchl | pPakT.
Pa3nea 1. OcHOBBI MeHeXKMEHTa
1.1 CyIIHOCTh U XapaKTEPHBIC YEPTHI 1
COBpPEMEHHOT0 MeHekMeHTa /Tema/
1.2 TlonsTHe MEHEKMEHTA, €ro 3aJauu U 1 1 OK1O0OK?2 [JI1.1J11.2J12.1
POJIb B pa3BUTHH COBPEMEHHOTO OK3 0K 6 J12.2
MPOM3BOJCTBA. MEHEDKMEHT KaK HayKa OK 70K 8 219233
1 ucKyccTBo. Llenn MenemxMenTa. OK 100K 11
3anauu MeHemxMeHTa. Ponb OK 12 [IK
MEHE/DKMEHTA B Pa3BUTHU 1.21IK 2.3

COBPEMEHHOTO Mpon3BoACTBa. VcTopus
Pa3BUTHUSI MEHEJKMEHTA. DBOJIIOLNS
MOIX0I0B K MeHeKkMeHTy. [lomxon Ha
OCHOBE IIIKOJI: IIIKOJIa HAyYHOTO
YIIpaBIeHUS, ITKOJIA
aJIMUHHUCTPATUBHOTO YIIPaBIICHUS,
IIKOJIA TIOBEJICHUECKUX HAYK, IIIKOIa
KOJINYECTBEHHBIX MeTO0B. [IpoueccHslil
monxo/. CUTYaIMOHHBIA TTOIXO/T.
Cuctemublif moaxoj. HarmonansHeie
0COOEHHOCTH MEHEKMeHTa. PasBuTue
MeHexMmenTa B Snonun, CIIA u
Poccun. CpaBHuTenpHas
XapaKTepUCTHKA aMEPUKAHCKON U




13 UreHue yuyeOHOH TUTEpaTyphbl, TOATOTOBKA 4 OK1O0OK?2 |JI1.1J11.2]12.1
OTBETOB Ha BOIIPOCHI, BEITIOJTHEHNE OK3 0K 6 J12.2
MpaKkTU4ecKux 3aaanuii. CocraBieHue OK70K38& 3109233
Tabmuubl «BUabl MEHEIHKMEHTaY. OK 10 OK
[ToaroroBka MyIbTUMETUHHBIX 11 0K 12
npe3eHTrannid. [logrotToBka k ceMuHapy. IIK 1.2 [IK
/Cp/ 2.3

14 OpraHu3aiys Kak 00beKT yIpaBJICHHS
/Tema/

15 [MpakTuueckoe 3ansaTue 2. 0,5 OK 10K 2 |JI1.1J11.2J12.1
AHanu3 BHEIIHEH 1 BHYTPEHHEHN cpeabl OK3 0K 6 J12.2
OpraHu3aluy. OK70K38 31092 33
Mp/ OK 10 OK

110K 12
MK 1.2 TIK
2.3

16 [MpakTuueckoe 3ansaTue 3. 0,5 OK1O0OK?2 |J1.1J11.2J12.1
[TocTpoenne u aHanu3 OpraHU3alnOHHBIX OK3 0K 6 J12.2
CTPYKTYp yIpaBieHus npeanpustueM. /Ip/ OK70K38 213233

OK 10 OK
110K 12
IIK 1.2 TIK
2.3

1.7 Yrenne yueOHOM uTeparyphl. [loaroropka 4 OK 1O0K?2 |JI1.1J11.2]12.1
MYJbTUMEINNHBIX TIPE3CHTANH. AHamu3 OK3 0K 6 J2.2
Kelica 1 BBITOTHEHHE MMPAKTHIECKOTO OK70K38 213233
3ananus. /Cp/ OK 10 OK

110K 12
IIK 1.2 TIK
2.3
Paznen 2. ®yHKIMU MeHETKMEHTA

2.1 Iuxi mexemxmenta /Tema/

2.2 TIpopaboTka KOHCIIEKTOB 3aHSATHIA, 4 OK 1O0K?2 |JI1.1J11.2]12.1
yueOHoii turepatypsl. [lonroroska OK3 0K 6 J2.2
OTBETOB Ha BOIPOCHI. BrimomHenne OK70K38 213233
MPaKkTU4ecKoro 3aaanus « OCHOBHbIE OK 10 OK
(dyHkunu ynpasienus». /Cp/ 110K 12

IK 1.2 TIK
2.3

2.3 Oyukius mianuposanus /Tema/

24 CyIIHOCTh ¥ LIeH TUTAaHUPOBaHus. Muccus 1 OK1O0K?2 |JI1.1J11.2J12.1
u neny opranuzauu [Ipornozuposanue. OK3 OK 6 J2.2
CyIIHOCTB, BHIIBI 1 METOIBI OK70K8 D152 D3
nporHo3upoBanus. Ilnanuposanue OK 10 OK
nesiTebHOCTH opranm3anui. OCHOBHEBIE 11 OK 12
[IPUHIIMIIBI IUIAHUPOBaHUs. Busl miaHoB. K 1.2 I[IK
CrpaTernieckoe IaHHpOBaHUe. MeTo bl 2.3
TUIaHUPOBAHUSI.

/JTex/

25 Urenue yueOHOM uTepatypsl. [lonroroska 4 OK10K2 [JI1.1J11.2]12.1
MYJIETUMEIUHHBIX TPE3eHTaU. OK3 0K 6 J12.2
AHHOTHpOBaHHKE cTaThH. PaboTa ¢ OK70K3& 019233
Hurepuet-pecypcamu. /Cp/ OK 10 OK

11 OK 12
IK 1.2 TIK
2.3

2.6 Oyukiust opranuzaryu /Tema/

2.7 DyHKIMS OpraHu3aluu: IOHATHE, 1 OK10K2 [JI1.1J11.2]12.1
cymHocTh. Pacnipenenenue 3aga4 B OK 30K 6 J12.2
opranuszanuu. CyIHOCTb J1eJIerHpOBaHMUs. OK70K3& 0129233
ConepxaHue U BUABI TIOJTHOMOYUN U OK 10 OK
OTBETCTBEHHOCTH, IIPEAEIIbl MOJTHOMOYHUM. 11 OK 12
/JTex/ IK 1.2 TIK

2.3




2.8 [IpopaboTka KOHCIIEKTOB 3aHATHIA, OK1O0OK?2 |JI1.1J11.2]12.1
y4eOHOI TUTepaTypbl. AHAIIN3 Kelic- OK3 0K 6 J12.2
cragu. /Cp/ OK70K38 213233

OK 10 OK
110K 12
MK 1.2 TIK
2.3

2.9 Oynkius motuBanuu /Tema/

2.10 MoTuBanys: NOHITHE, Ha3HAUCHHUE. OK1O0K?2 |J1.1J11.2]12.1
Kpurepun MotuBanuu (MoTpeOHOCTH, OK3 0K 6 J12.2
CTUMYJIBbI, BO3HATPAXKCHUE) TPY1a OK70K38 31092 33
MepcoHala B OPraHn3allHsiX. OK 10 OK
CopeprxaTesbHbIe TEOPUN MOTHBAIHH. 110K 12
IMoTpeOHOCTH U MOTHBAIHOHHOE IIK 1.2 [IK
noBeieHue. [IporeccyaibHbie TEOPUU 2.3
MOTHBAIINH, UX XapaKTePHUCTHKA.

MoTHBaIus epcoHana B
npodeccnoHanbHON IESTENFHOCTH.
WHnuBHayanbHas U TPYIIIOBAas MOTHBALIHUSL.
OcHOBHI ()OPMUPOBAHHSI MOTHBAIIMOHHOM
MOJINTUKY Opranu3zanui. /Jlex/

211 [TpopaboTka KOHCIIEKTOB 3aHATHIA, OK 1O0K?2 |JI1.1J11.2]12.1
y4eOHoit nmurepatypsl. [logrotroBka OK3 0K 6 2.2
MyJIbTUMEANNHHBIX NIpe3eHTanuil. Pabota ¢ OK70K38 3122 33
Uutepuer-pecypcamu. /Cp/ OK 10 OK

110K 12
K 1.2 TIK
2.3

2.12 Oyuxiys koutposs /Tema/

213 [TpopaboTka KOHCIIEKTOB 3aHATHIA, OK1O0K?2 |JI1.1J11.2]12.1
y4eOHoit nmurepatypsl. [logroroBka OK3 0K 6 2.2
MYJIBTUMEAUHHBIX TIPE3CHTALINH. OK70K38 3192 33
IMonroroBka k nebatam. Pabora ¢ uHTEpHET OK 10 OK
pecypcamu. /Cp/ 110K 12

MK 1.2 TIK
2.3
Paznen 3. MeToas! ynpasJieHUst

31 Cucrema MeTo10B yrnpasieHus /Tema/

3.2 [Ipaxtuueckoe 3ansTHE 8. OK1O0K?2 (JI1.1J11.2]12.1
AHanu3 MpeArnoYTUTETHFHOCTH METOIOB OK3 0K 6 J12.2
ynpasienus. /IIp/ OK 70K 38 313233

OK 10 OK
110K 12
MK 1.2 TIK
2.3

3.3 [ToaroroBka MyJIbTUMEAUHHBIX OK1OK?2 [JI1.1J11.2]J12.1
npe3eHTanuid. CocTaBieHHE KPOCCBOPA. OK3 0K 6 J12.2
PaboTa ¢ 10MONHUTEIBHOM JUTEPaTypPOr OK 70K 8 3192 33
(nepuonnueckumu n3ganusmu). /Cp/ OK 10 OK

110K 12
MK 1.2 TIK
2.3
34 PyKOBOACTBO: BIACTh U MAPTHEPCTBO

/Tema/




35 BrInosnHeHNE MPaKTUYECKOT O 3a0aHUS 4 OK1O0OK?2 |JI1.1J11.2]12.1
«Pa3nuuus ¥ TakTUKa JOJKHOCTHOM OK3 0K 6 J2.2
BracTw». [10roToBKa MyJIbTUMEIHITHBIX OK 70KS8 D152 33
npe3eHTanni. Ha Temax: «3ydenue OK 10 OK
CTUJIEH PYKOBOJCTBA B YIIPaBJICHUNY, 110K 12
«JIByxmepHast TpaKTOBKa CTHIIEI, IIK 1.2 [IK
«Umumx MeHemkepay, «Ilcuxonorndaeckast 2.3
YCTOWYHMBOCTD PYKOBOJHUTEIS KaK OCHOBA
HOPMAJIbHOI 0OCTAaHOBKH B OPTaHH3AIHI,

«Torm- MeHeKePhI OTEUECTBEHHBIX U
3apyOexHbIX KoMIaHui» u T.1. /Cp/

3.6 [pouecc mpuHATHS U peaTu3alin
ynpaBlieHUeCKHX perieHuid /Tema/

3.7 [Ipaktuueckoe 3austue 10. 1 OK1O0K?2 |J1.1J11.2J12.1
Pa3paboTka 1 MpUHATHE YIIPABICHICCKOTO OK3 0K 6 J12.2
pemenus. /IIp/ OK70K38 213233

OK 10 OK
110K 12
K 1.2 TIK
2.3

3.8 [IpopaboTka KOHCIIEKTOB 3aHATHH, 4 OK1O0K?2 |J1.1J1.2J12.1
y4eOHoit nmurepatypsl. [logrotroBka OK3 0K 6 2.2
MYJIBTUMEAUHHBIX IPE3CHTALUH. OK70K38 3122 33
AnHoTHpOBaHue cTathu. /Cp/ OK 10 OK

110K 12
IIK 1.2 TIK
2.3

3.9 JlenoBoe U ynpaBiieH4YecKoe 00IIeHHEe
/Tema/

3.10 [IpouTeHue yaeOHOU JIUTEPATYPHI. 4 OK1O0OK?2 |J1.1J11.2]J12.1
[ToaroroBka k nemoBoii urpe. Brimonxnenue OK3 0K 6 J12.2
MIPAKTUYECKOTO 3aJ[aHusl, COCTABJICHUE OK70K38 3192 33
KOPIOPAaTHBHOTO KOJIEKCa OpTaHH3aIlHH, OK 10 OK
KoJuiepka, rpynmnsl. /Cp/ 110K 12

MK 1.2 TIK
2.3

3.11 Kommynukannu B MeHekMeHTe /Tema/

3.12 ITpopaboTKka KOHCIIEKTOB 3aHATHH, 4 OK1O0K2 (JI1.1J11.2]12.1
y4eOHoit nmurepatypsl. [logroroBka OK3 0K 6 J12.2
OTBETOB Ha Bonpockl. IToaroroska OK 70K 38 213233
MYJBTAMEAUHHBIX TIPE3CHTAIUH 110 TEME. OK 10 OK
/Cp/ 11 OK 12

MK 1.2 TIK
2.3

3.13 VYnpasnenue nepconanom /Tema/

3.14 [IpakTuyeckoe 3ansaTue 13. 05 [OKI1OK2 [JI1.1J1.2]12.1
Cocrasienue mpohecCuOHANIBHOTO OK3 0K 6 J12.2
pestome. /TIp/ OK 70K 8 3192 33

OK 10 OK
110K 12
IK 1.2 TIK
2.3

3.15 [Ipaktudeckoe 3anstue 14. 0,5 OK1O0OK?2 |J1.1J11.2J12.1
[MonGop u oTOOp nepconana. Ananus OK3 0K 6 J2.2
KOH(MJIMKTHBIX CUTYaIHi. OK70K38 2109233
Mp/ OK 10 OK

110K 12
IK 1.2 TIK

2.3




3.16 [IpopaboTka KOHCIIEKTOB 3aHATHIA, 1 6 OK 1O0K?2 |JI1.1J11.2J12.1
yueOHoii utepatypsbl. [loaroroeka k OK3 0K 6 J12.2
y4acTHIo B 1enoBoi urpe. [lonroroska OK70K8 2109233
MYJbTUMEANHHBIX IPE3CHTAIUH IO TeMaM: OK 10 OK
«IIpupona ¥ npUYMHA CTPECCOBY. 11 OK 12
«B3auMocBs3b KOH(QIMKTA U CTPECccay, K 1.2 [IK
«I103UTHBHBIC U HETATHBHBIC CTPECCHIY, 2.3
«Mertonsl cHATHS cTpeccay u T.4. /Cp/

3.17 /3auér/ 1 OK 1 OK2 [JI1.1J11.2J12.1

OK3 0K 6 J2.2
OK70K38 0139233
OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KontpoJbHble BONPOCHI U 3aJaHUS

BelnonHeHue 3a1aHuii B TecToBO# (opme:

1. brarogaps pa3pa0oTKe IIKOJIbI YEIOBEUSCKHX OTHOIICHHH ObLIa:

1. pa3paboTaHbl METOJBI aHAIN3a PAOOTHI M PabOYEro MecTa;

2. co3jaHa TeopeThueckas 6a3a Ui MOCTPOCHUS aBTOMATH3UPOBAHHBIX CUCTEM YIIPABICHUS;
3. +mepeocMbICiieHa MPaBUIbHOCTE KoHIenuu . Teittopa u ero Teopuu «KHyTa U MPSTHUKAY;
4. BBeJeHA B HAYYHBIA 000POT KOHIIEMIIHS «JIEeIOBEKa IKOHOMHIECKOTO0Y.

2. O0OBeKT u3ydeHus B Kypce « MeHEeIHKMEHT»:

1. pykoBOAMTENDb U €ro paboTa;

2. yIpaBIeHYECKHH IUKI U €TO COCTaBIIOMINE;

3. mpolecc ynpaBieHUsl KaK MacCOBOE SIBJICHUE;

4. +opraHm3anys U ee YCTPOHCTBO.

3. CHCTEMHBIN TIOJIXO]] HCIIOJIb3YETCS TIPH ...

1. +BBIpabOTKE MHCCHU OpPTaHU3AIINN;

2. pacnpefeneHuu MOJTHOMOYNH MeX Iy JIMHEIHBIMU U (QyHKIHMOHATIBHBIMU PYKOBOIUTEIISIMH;
3. omnpeleneHUH ONTUMAIBHOIO Crocoba pelleHus yIpaBIeHYeCKOH 3a1a4u;
4. 0OBACHEHHH XapakTepa paboThl PYKOBOIUTEINCH.

4. Hayka «MeHe)KMEHT» BO3HUKIIA B YCIOBHSX:

1. +craHOBIEHHS KPYIHOTO OM3HECA;

2. Kpaxa 5I0XHU «CBOOOJHOrO MpeANpUHIMATEILCTBAY;

3. pocra aKTUBHOCTH TPYZASAIIUXCS, paciBeTa IPO(GCOIO3HOTO ABIKEHHUS;

4. mnepexona k paOpUUHOMY IPOU3BOACTBY.

5. KiroueBoe noHsATHE MIKOJIbI HAYKH YIPaBICHUS:

1. Tpynosas HOpMa;

2. Yenoseueckuii paxrop;

3. Oynxus;

4. +VYnpasneHueckas 3aaaya.

6. IIporeccHsIi MOAX0/ TO3BOJIIIT:

1. HCKIIOYMUTH HAYYHBIH OUCK JTy4IIUX BAPHAHTOB PELICHUH, KaK CBOEOOPa3HOIo JE€KapCTBa OT BeeX OOIe3HEH;
2. +aBTOMaTHU3UPOBATH YACTb NMPOLECCOB YIPABICHUS;

3. npu3HaTh (aKTOPHI BHELIHEH cpesibl U 0TpaboTaTh METOJUKU UX aHAJIM3a;
4. IUPOKO UCIOJBH30BATh MATEMAaTHUYECKHE METOAbI B YIPaBICHUH.

7. Uenosek B Ipolecce NPOU3BOACTBA PACCMATPHUBACTCS KaK «KMBasi MalllMHA, TPEOYIOIIas peryIMPOBKI» NPEICTaBUTEISIMU [IIKOJIbL:
1. Hayku ynpaBlieHUS;

2. YeJOBEYECKUX OTHOIICHHIA;

3. +Hay4HOH;

4. KIaccH4ecKoil.

8. IIpu cucTeMHOM NOAXOAE pa3BUTHE OPraHU3aLUK TPAKTyeTCs KaK IPOLECC:

—

HU3MCHCHUA yCTpOﬁCTBa CHUCTCMBI YIIPABJICHUS
2. HENPEPBIBHOI'O COBEPUICHCTBOBAHUA TEXHOJIOTHYECKOM NOJACHUCTEMEI,




3. pacmumpeHus MaciiTaboB JesTEIbHOCTH;
4. +mepexo/a Ha HOBBIM KU3HEHHBIN ITHKIL.

9. Uenosek B mpoliecce MpOM3BOICTBA PACCMATPUBACTCS KaK «aKTUBHBIN (pakTop, TpeOYIOINit 0COO0TO BHUMAHUS MPEICTABUTEIIMHI
IIKOJIBI:

1. Hay4yHOH;

HAyKW YIPaBIICHUSI,

+4eI0BEYSCKUX OTHOIIIEHUH;

KJIaCCUYECKOM.
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0. OCHOBY Hay4HOTO MOJX0/Ia K YIPABJICHHIO COCTABJISCT aHAJIN3 BBIMOJIHIEMOM paboThl. Tak cuuTam:
Mpiio 3.

®daiionb A.;

Bunep H.;

+Teitnop @.
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1. B paMkax HIKOJIBI Y€JIOBEYECKUX OTHOIICHUH ObUIH pa3paboTaHbI:
MIPUHIIMITBI OTIPEIENICHHS HOPMBI YIIPaBISIEMOCTH;

+0CHOBHBIE TEOPUH MOTHBALINHY;

OCHOBHBIE IPUEMBI (hopMaU3aliK yIIPaBICHYECKHX 3a/1a4;
TPUHLUITE HOPMUPOBAHUS TPYIa.
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2. B xauecTBe 00BEKTa PACCMOTPEHUS TIPU CUCTEMHOM TIOAXO0/I€ BBICTYTIAET:
ynpaBJeHuecKas 3aa4a;

CBSI3YIOLLUI IIPOLIECC;

+opraHu3anys;

CUTYyaIHs.
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3. CaTyanoOHHBIN TTOIXO0/ TO3BOJIUI:
MpU3HaTh (HAKTOPHI BHEIIHEH Cpeibl M OTPa0OTaTh METOAMKH UX aHAJIH3a;
HIMPOKO KCIOJIB30BaTh MAaTEMaTHYECKUE METO/IbI B YIIPABJICHUH,
aBTOMATHU3MPOBATh YacTh MPOIIECCOB YIIPABIICHHUS,
+HUCKITFOUNTh HAYYHBIH MOUCK JIyUIINX BAPHUAHTOB PEIICHH, KaK CBOCOOPA3HOTO JIEKApPCTBA OT BCeX OOJIC3HEH.
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4. OOBEKT N3YYeHNUS B IIKOJIE YENIOBEYECKIX OTHOIICHHUIL:
OrtznenbHas ynpapiaeHYeCKas 3a/1a4a;

ITpomecc ynpaBieHus;

+3aKoHbI B3aUMOJEHCTBUS 00BEKTA U CyOBEKTa YIIPABICHHUS;
PaGouee MecTo U BBITOTHAEMAs HA HEM paboTa.
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15. OCHOBHO#1 METOI MCCIIEOBAHNS, CIIOIB3YEMbIi HAyYHOH MIKOJION YIpaBIeHU — ...
1. mocTpoeHHe MaTeMaTHYECKOM MoAemH;

2. aHaJIU3 HAKOIUICHHOTO OIBITA;

3. ompocsl;

4. +XpOHOMETpax.

16. TIpencraBnenue 006 00bEKTE pACCMOTPEHHS NIPU IMPOLIECCHOM MOIXO/IE:

1. Bce MeHseTcs: cpela, OpraHu3aNus, 3a/1a41 YIIPaBICHHS,

2. MCHSCTCS BHCIIHAA Cpelia, TOJIBKO MO3TOMY NOJI’)KHA MCHATHCS OpraHu3alys;

3. moOas ynpaieHuecKas 3aa4a MOXeT OBITh IPE/ICTaBIeHa B BUIE MaTeMaTHIECKOH MoJienH. [IpourpeIBaHe CUTYalluy Ha 3TOH
MOJCIIN U TTO3BOJIACT YIIPABJIATH IPABUIIBHO,

4. +U3MEHeHHI HeT: yNpaBJeHHe eCTh MPOLECC, OCYIECTBISIEMBIN B JII000I OpraHnu3aIyy 1Mo o0IIel cxeMe.

17. Pa3BuTHe MIKOJIBI HAYKH YIIPABICHUS MO3BOJIMIIO ...

1.  OOBSCHUTH JIOTHKY MOBEICHNS paOOTHHKA B OPTaHU3AINH;

2. +ucnonp3oBath OBT mis pemenns psaa ynpaBieHUECKHX 3a/1a4;
3. TpU3HATH BAXKHOCTH CUTYALIOHHBIX EPEMECHHBIX;

4.  COKpaTHTbh HETIPOU3BOJUTEIbHBIC 3aTPATHl TPYA U BPEMEHH.

18. B ocHOBE KOHIIEIIMYU KJIACCUUECKOM IIKOJIbI YIIPABICHUS JIEKUT Clefytollee yTBepxacHue: «PaboTa no60ro pyKoBOAUTENS ...»
1. HOCHUT MHAMBUAYaJIbHBIN XapakTep, IMEHHO IT03TOMY YIpaBICHHE 3TO U HayKa U UCKYCCTBO;

2. ompenenseTcs KOHKPETHBIMU OCOOCHHOCTSIMU JAHHOM OpraHU3alid, I03TOMY TaK Ba)KEH OIIbIT;

3. +OIHOTWIHA U HE 3aBUCHT OT OCOOEHHOCTEH TEXHOJIOTHYECKOTO MPOIIecca;

4. Bcerja KOHKpETHa M JOJDKHA OCYLIECTBILATHCS B paMKaX, IPONMCAHHBIX B MHCTPYKIMSAX.

19. Paznuams Mexx Ty HaIlMOHATGHBIMU CHCTEMAaMH YIIPABIICHUS OIPEEIIIOT:
1. penurus;




2.
3.

2.

3aKOH;
TpaauLIus;
+MEHTAJIUTET.

. OcHOBHOM MCTO/J UCCIICAOBAHUAA, HCHOJ’ILSyeMHﬁ IIKOJIOW YEJIOBEUCCKUX OTHOIIECHUM:

AHanM3 HaKOIIJIEHHOTO OIIBITA;
ITocTpoeHrEe MaTeMaTHYESCKON MOJIEITH;
XpoHOoMeTpaK;

+Omnpockl.

. «IIpu npaBUIILHOW OpraHU3alul COOCTBEHHOW paOOThI KAKIBIH PYKOBOIUTEIh MOXKET JJOOUTHCS ycrexa». Tak cuurai:

Teitmop @.;
Dopn I';
+dations A.;
CrnoyH A.

. MenemkepaMy Ha3bIBAIOTCS:

JOJDKHOCTHBIC JIMIAa, OCYIICCTBIAIONIUE KOHTAKThI C BHEITHEH cpenoﬁ OpraHu3anuu,
JOJDKHOCTHBIC JIMIA, UMCIOINHNE ITOJYHHCHHBIX

+H0JDKHOCTHBIE JIMIAa, UMEIOIIKUE TOJITHOMOYHUS 110 PacCropsA)KCHUIO peCypCaMu OpraHru3aluu;
BJIaACIbIBI OpTaHU3alluH.

. OCHOBHOI METOJ] HCCIIEIOBAHMSI, UCTIONB3yEeMbIi HOBOH IIKOIOH:

XpOoHOMETpax;

IocTpoenue rpaduueckoi MOICIH;

+IlocTpoeHre MaTeMaTHYECKON MOIEIIH;

Pa3nenenue 11€10r0 Ha YaCTH U UX JE€TalbHBIN aHAJIN3.

. Mozenb «4epHbIi SAIMUK» paccMaTPUBAET OPraHU3aINI0 KaK CUCTEMY:

+OTKPBITYIO;
3aKpBITYIO;
MOCTOSIHHYO;
BPEMEHHYIO.

. KimroueBoe moHsATHE KJIacCHUECKOM IIKOJIBI:

TpyZAOBasi HOpMa;
9eIoBeuecKuit GakTop;
+}yHKIHS;
yIpaBjeHYECKas 3a/1a4a.

. B paMkax Hay4HO IIKOJIbI yIpaBiieHUs ObUIN pa3pabOTaHBHI ...

OCHOBHBbIE IIpHEMBI (hopMaIu3aMu yIpaBIeHIECKUX 3a1a4;
OCHOBHBIE TEOPHH MOTHBAIUH;

MIPUHIIMIIBI OTIPENENICHUS HOPMBI YIIPaBIIEMOCTH;
+IIPUHIUITEI HOPMUPOBAHUS TPYAA.

. Iens cymecTBOBaHMSA KOMMEPYECKOH OpraHu3aluHm:

BBIITyCK TOBapOB IITHPOKOTO ITOTPEOIICHNS;
HOJTy4eHUue NPUOBLIH;

+yJOBIETBOPEHHE KOHKPETHON MOTPEOHOCTH;
MOJIy4eHUE JOXO0/a U BHIIUIATa HAJIOTOB.

. Bnaronaps pa3paboTkaM Hay4YHOM IIKOJIBI YIIPABICHHS ...

+pa3paboTaHbl METOBI aHaJIU3a paboThl U pabovero MecTa;

BBE/ICHA B HAY4HBII 000POT KOHIEIIIHS «9€T0BEKa SKOHOMUYECKOT 0}

nepeocMbIciieHa MpaBWIbHOCTh KoHIennuu @.Teitiopa u ero TeOpun «KHYTa U MPSTHUKAY;
co37laHa TeopeTHUecKas 0a3a Ui MOCTPOESHHS aBTOMaTU3UPOBAHHBIX CUCTEM YIIPABICHHUSI.

. B paMkax kiaccuueckoi IIKOJIbI yIpaBieHHs: ObUTH pa3paboTaHbl:

PaMKHU OTBETCTBEHHOCTU MacTepa U pabouero;

OCHOBHBIEC TEOPHH MOTHBALIUH;

+IIPUHLUIIBL OIIPEAEIEHHS. HOPMBI YIIPaBIIEMOCTH;
OCHOBHbIE IIpHEMBbI (popMaIn3alMy yIPaBICHIECKHUX 3aaad.

. PaccmoTpenue opranuzanuu Kak HEKOTOPOH IIeTOCTHOCTH, COCTOSIIIIEH 13 B3aNMO3aBHCUMBIX YaCTeH, XapakTepHO AJIS ... IOAX0/a.

+CHUCTEMHOIO;
CUTYaLIMOHHOTO;




3.  TPOIECCHOTO;
4.  CTpaTernveckoro.
BrinonmHeHue 3aianuii B TeCTOBOM (hopMme:

1. TloHnMaH¥e TEPMUHA «YTPO3bI U BO3MOKHOCTH:

1. B OyKBaJBHOM CMBICIIC,

2. aHanm3 yrpo3 M BO3MOXHOCTEH — 3TO CTaHIapTHAs MPOLEAypa B CTPATETHISCKOM YIPaBICHHH;
3. +0603HaueHHE OIATONPHATHBIX M HEOIArOMPHUATHBIX TCHACHIMI BO BHEIIHEH Cpee;

4. XymoXeCTBEHHBIH 00pa3.

2. Iepen HauaioM aHaJM3a B PACMOPSHKEHUH OPTaHU3AlMH HAXOAUTCS JOCTATOYHO MHOTO HH(OpMAIIUH, YaCTh KOTOPOH HE
moHazoouTcs B nanpHeleM. CBoeoOpa3Hble «(PUIBTPEI», MO3BOJISIONINE OTCEMBATh HEHYKHYI0 HH()OpMAIIHIO (HECKOIBKO BAPHAHTOB
OTBETA):

1. TexHonorus;

2. +1enu;

3. +crparerus;

4. +Muccus.

3. Kto nmpeanaraer paccmaTprBaTh BHUMaHHE MEHEKepa KaK OrPaHUIEeHHBIN Pecypc, BIUSIONINNA Ha MPOIECC IPUHSATHUS
YIPaBICHYECKUX PEIICHHH:

1. M.Iloptep

. +I. Caiimon

b. Kapnodd

I1. dpyxep.
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. Kto npeasyoxun Mosenpb NIt CHI1 KOHKYPEHIIUU B OTPACIIH:
b. Kapnodd;

. +M.IlopTtep;

I'. Caiimon.

. Cocramsronye BHEIIHEH cpepl (HECKOIbKO BAPUAHTOB OTBETA):
. *MUKPOOKPYKEHHUE;

METaoKpyKCHHE;

. TMaKpOOKpY KEHHUE;

. TMUHHOKpYKECHHE.
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SWOT-ananus BKIIIOYAET ...
aHaIn3 BO3MOXHOCTEH OpPraHU3alliy U BEPOSTHBIX YIPo3;
aHaJIN3 CHIIBHBIX M CIIAOBIX CTOPOH B JAEATEIBHOCTH OPTaHU3aIliY, B CPABHEHHH C KOHKYPEHTaMH,
aHan3 MaKpOCHCTEMbI PHIHKA i KOHKPETHBIX IIEJIEBBIX PHIHKOB;

. +BCE OTMEUYEHHOE BBIIIIE.

ECESEN=

7. Pasmansa STEP u SWOT ananmzos:

1. SWOT ananu3 no3BosisieT CHHTE3UPOBATh pe3ynbTaTsl STEP-ananu3a kak BHEIIHEH, Tak ¥ BHyTPEHHEH Cpesibl OpraHu3aluy;

2. +mpeamerom SWOT-ananm3a BEICTYIAeT Kak BHEIIHA, TaK U BHYTPEHHS Cpelia OpraHn3aniy, a mpeameroM STEP-ananm3a Tonpko
ee BHEIIHAS MaKpocpea;

3. SWOT-ananu3 npezcraiseT coboif aHammu3 Cul 1 ciabocTelt opranusanuy, a STEP-anamms — ee BO3MOXKHOCTEH 1 BHEITHHUX

yrpos3.

8. OpraHu3anus, UCTONB3YIONIas CTPATErMYeckoe YIpaBlIeHHe, IUIAHUPYET CBOKO AESTEIbHOCTD UCXOMS U3 TOTO, UTO ...
1. okpyxeHHE He OyJeT U3MEHSTHCS;

2. B OKpPYXXCHHUH He OyJeT POUCXOAUTh KaueCTBEHHBIX H3MEHEHHIA;

3. +B OKPYXEHUH ITOCTOSIHHO OYAYT ITPOMCXOJUTh U3MEHEHHS.

9. Ucxoanblii aTam npouecca CTpaTerMyeckoro ynpasieHus:
1. +aHanus cpensl;

2. ompenelneHue MUCCHH (GUPMBL;

3. ompeneneHue menel GUPMEI,

4. BbIpabOTKa cTpaTeruil moBeAeHUs GUPMBI Ha PBIHKE.

10. O6U.IGM6T0}IOHOTH‘ICCKHC TPUHIOUIIBI, KOTOPBIC JOJDKHBI JIE)KATh B OCHOBE aHaJIM3a CPEAbI ACATCIBHOCTH IIPCATIPUATUA (HCCKOHBKO
BapHAHTOB OTBETA):

1. TOPUHIMI KOHKYPEHTOCHOCOOHOCTH;

2. +IMHAMHYECKHI IPHHINI U IPHHINI CPAaBHUTEIBHOTO aHAITH3a;

3. Merox HaOJIIOICHHUS,

4. +CHCTEMHBII OAXOL;

5. +IpuHIMN yyeTa cHenu(pUKU IPEaIpUITHS;




6. CpaBHUTEIBHBIN MOIXO/T;
7. +KOMILJICKCHBIN aHaJIu3.

11. Crparernveckasi 30Ha X035iICTBOBaHUS — 3TO ... 30Ha HAHMOOJBIIETO XO3IHCTBEHHOTO PUCKA:

1. mepCrneKTHBHBIA CETMEHT PBIHKA;

2. +cerMeHT OKpyKaroleil Ou3Hec-cpe/ibl, Ha KOTOPBI OpraHu3anys UMeeT (MIIM X0UYeT MOJTYYUTh) BBIXOJI,
3. cB0OOJHAs PKOHOMUYECKas 30Ha.

12. KoHKYpeHTHbIC IPEUMYIICCTBA, CBA3aHHbBIC C HAIMYHUEM JICTICBON paboueil CHITBI, JOCTYITHOCTbIO HCTOYHHKOB CHIPBSI, OTHOCSTCS K
KOHKYPEHTHBIM IIPEUMYIIECTBAM ... PaHTa.

1.  BBICOKOTIO;

2. +HHU3KOTO;

3. cpenmHero.

13. KoHKypeHImst MeX/Iy TOpoAaMy BOZHUKAET 10 IOBOY ...

1. mpuBieYeHHs KBATU(DUIMPOBAHHBIX KaJpOB;

2. TpHUBICYCHUS KAIUTAJIOB;

3. +IpUBIEUYEHUS KallUTAJIOB U KaJIpOB;

4. TWpomaku MPOAYKUIUH, TPOU3BOANMOI Ha TEPPUTOPHH TAHHBIX TOPOJIOB.

14. LleaTpanbHas KOMIETEHIIUS — 3TO ...

1. KOMIETEeHIMs YNHOBHUKOB LIEHTPAILHBIX MUHUCTEPCTB U BEIOMCTB;

2. KOMIETSHIHs yIPaBIeHYECKOTO IIepcoHana GUpMEI;

3. KOMIIETEHIIUS] OPTraHU3alMH B 1IEJIOM B 00JIaCTH IMPOU3BOJICTBA U pealTU3alii IPOIYKIINY;

4. +yHHUKaNbHas CIIOCOOHOCTh OpraHU3aIlH OCYIIECTBISATh T€ WIIM HHBIE (DYHKIIMH HAMIYYLIHM CIIOCOOOM.

15. K kakoii cocrapmsitoreid SWOT-aHanmu3a OTHOCUTCS CIEIYIONINI HAOOp MoKa3aTeseid, XapakTepru3yoIuX MOJI0KeHHe YUPMBbI?
(HECKOJIbKO BapHAHTOB OTBETA):

1. +cunpHBIE CTOPOHBI,

2. +cnabble CTOPOHBI;

3.  BO3MOXKHOCTH;

4. yrposslL

16. Iporiecc KOMIUIEKCHOTO aHaIM3a BHYTPEHHUX PECYPCOB M BOZMOXHOCTEH MPEeANPHUATHS, HAalPaBJICHHBINA Ha OICHKY TEKYIIETO
COCTOSIHUS OU3HECa, €0 CHIIBHBIX U CITa0BIX CTOPOH, BBISBICHUE CTPATETHYECKUX TPOOIEM — 3TO ...

1. STEP - ananms;

2. SWOT- ananus;

3. +ynpaBieHuecKuil aHaIu3;

4. mnpoOGieMHBII aHAIH3.

17. SWOT-aHanu3 npouCcXOIUT Ha ... CTYTICHH CUTYAI[HOHHOTO aHAJIN3a.

1. 1
2. +2-ii;

3. 3-i
4. 4-in;
5 5-ii

18. ®opma mpencTaBlieHUs Pe3yIbTaTOB CHTYAIIMOHHOTO aHaIn3a BKIF0YaeT (HECKOJIBKO BApDHAHTOB OTBETA):

1. MHEHHS CHECIHAIUCTOB;

2. +aHaM3 KOHKYPEHTHOH CHIIBI;

3. Ttabauua npoduis cpeasl OpraHu3alyy,

4. +TnaBHBIC CTpaTernyeckue AeUCcTBUs (IIPOOIEMBI), KOTOPhIE KOMITaHHS JOJDKHA YUECTh;

5. +MHINKATOPBI CTPATETHIECKOH e TeTbHOCTH;

6. myOuukaiuu 1o npoGyieMaM OpraHU3aluy;

7. +3aKII0YCHUE OTHOCHTEIILHO KOHKYPEHTHO MO3UIINY;

8. Marpmuia « BHyTpeHHHE CHIIBHBIC CTOPOHBI — BHYTPEHHHE CI1a00CTH, BHEIIHUE OJIArONPUATHBIC BO3MOYKHOCTH — BHELITHUE YTPO3bDY).

19. TTpuHIMT, TO3BOJISIONIHIA HCKITIOYUTD U3 PACCMOTPEHHS (aKTOpbI BHYTPEHHEH CpeIbl IPeIIPUSTH, He OKA3bIBAIONIIE BIUSIHHS Ha
€ro B3aMMOOTHOILIEHUS C BHELTHEH cpeoit

1. «bputBa SIKokKay;

2. «bputsa OtTaBay;

3. +«bpurBa Oxkama»;

4. «bputsa Jlxxunerr».

20. OCHOBHBIE BUIIBI ACATEILHOCTH B IIETIOYKE IICHHOCTEH (HECKOJIbKO BAPUAHTOB OTBETA):
1. +MaTepHanbHO-TEXHUUECKOE o0ecIieueHue
2. +tponaxu;




3. F3aKymnKwy;

4. ympaBlieHHUE JTIOICKHMH PECYPCaMH;
5. +IpOU3BOACTBO

6. KOMMYyHHKAIIUH,

7. aHaIM3 KOHKYPEHTOCIIOCOOHOCTH.

21. ®akTOpBbI, ONPEEIIONINe KOHKYPEHTHYIO CHITY MOCTABIINKA OpraHU3alii (HECKOJIBKO BAPHAHTOB OTBETA):
1. +ypoBeHb crienuanu3aniy NOCTaBIINKA;

2. +KOHIICHTPUPOBAHHOCTD MOCTABIIMKA HA pabOTe C KOHKPETHBIMH KIMCHTAMHU,;

3. TeMmmbl HHQISAIMHA U HOPMbI HAJIOTOOOIOKCHHUS;

4. TOCNenoBaTeNbHOCTD B pa3paboTKe MPOIYKTOB;

5. pOCT JOXOJOB HUXKE CPEIHETO.

22. XapaKTepUCTHKH KOPHEBBIX KOMIIETCHIINH (pUPMBI (HECKOIBKO BAPHAHTOB OTBETA):

1. +OHHU TOJHKHBI IPEAOCTABIIATH BO3MOXKHOCTh CO3/1aBaTh OCOOYIO IIEHHOCTH JUISl TIOTPEOUTENs;
2. +HX CI0KHO BOCIIPOM3BECTH (pupMaM-KOHKYPEHTaM;

3. +OHHU MOTYT OBITh NPUMEHEHBI K ICHCTBUSAM (UPMBI Ha Pa3IHMYHBIX PHIHKAX;

9TO 3HAHUS, YMEHUS U MOJIOKEHHE QUPMBI Ha PBIHKE;

3TO COBOKYIHOCTB OIPEEJICHHBIX KIIIOYEBHIX (haKTOPOB yCIIEeXa;

BCE MIEPEUHCIICHHBIE;

MPaBUIIBHBIX OTBETOB HET.
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23. DneMeHTBI HHTETpabHOI MoIesn opranu3aiiy, o MmaeHuo . boaau u P. [siitona, He moaxosiue K GOpMUPOBAHUIO
BHYTpPEHHEH cpebl OpraHu3alui (HECKOIBKO BApHAHTOB OTBETA):
LIETIH;

OH3HEC-TIPOIIECCHI;

TEXHOJIOTHSI;

JIIOIH;

. TMHcCCcHs,;

BJIACTD;

. tcTparerus;

KyJbTypa OpTaHHU3aIHM;

CTPYKTYypa.
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Tect «IIpuHIMITEI TOCTPOCHUS OPTaHU3AIUOHHON CTPYKTYPBI YIIPABICHU):

1. JIuneitHO-OYHKIIMOHAIBHASL CTPYKTYpa HE MOXKET 00eCIIeUHTh . ..
1.  4eTKOCTb U SCHOCTh B PaCIpEICICHUU 00I3aHHOCTEIH;

2. +OBICTpPYIO pa3pabOTKy HOBBIX U3IEINH;

3. KOHTpPOJb CHHXKCHHUS U3/ICPIKEK;

4.  ObIcTpOE MPOXOXKIeHNE HHHOPMAIIHN CBEPXY BHU3.

2. OYHKIIMOHATBHBIA PYKOBOAUTED ...

1. uMeeT NpaBo MPUHUMATh OKOHYATEIbHBIE PEIICHUS;

2. +1oMoraeT JUHEHHOMY PyKOBOJIHUTENIO IPUHUMATh KAUEeCTBEHHBIE PEIICHIS;
3. He UMeeT NpaBa MOJNUCHIBATH JOKYMEHTBI;

4. oTBeyaer 3a BCE aCleKThl AEATEIILHOCTH CTPYKTYPHOM €MHUIIBI.

3. Yucno ypoBHEH nepapxuu B CUCTEME YIIPABJICHUS ONPEAEIsIeTCs 110 ...

1. mTaTHOMY PacHHUCaHHIO;

2. +IMHEHHBIM PYKOBOJHUTEISAM;

3. xoddduiueHTy ynpasisieMOCTy;

4.  (GYHKIMOHAIBHBIM PYKOBOJUTEISIM.

4. Jlyqmmii pe3ynbTatr B yCIOBHUAX YIPaBICHAS TUBepCHOUINPOBAHHON GUPMOIL TaeT ... CTPYKTYpa.
1. MaTpuuHas;

2. +IUBH3MOHAIIbHAS,

3. TpaaMLMOHHAS;

4. TmpoekTHas.

5. Opranu3zanioHHasi CTpyKTypa — 3710 ...

1. oxHa M3 UMHMTAIMOHHBIX MOJEJIEH OpraHu3aluy;

2. JIOKYMEHT, 3aKpEIUISIOIIUi pacrpenesieHre GyHKIUOHAIBHBIX 00SI3aHHOCTEH B OpraHHU3allny;

3. mepedeHb noapasneneHui GOpMalbHON OpraHu3aNnuy;

4. +IOKYMEHT, 3aKpeIUIIONIN ONpeeIeHHbIH Ctoco0 rpyIMIHPOBKH U COMOIYMHEHHST (OPMANbHBIX TPYIIIT B OPraHH3aIHH.

6. Ha cTpyKTypHBIX cXeMaX JIMHEHHBIE TIOJTHOMOYHUS OTPAXKAIOTCH ... IUHUCH.




LIBETHOM;
+CITONTHON;
BOOOpakaeMoii;
MTyHKTHPHOM.
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. OcHOBHast 0COOCHHOCTh MAaTPHUYHOMN CTPYKTYPHI CBSI3aHA C ...
+BBEJICHUEM FOPU30HTAIILHBIX CBS3Eii;

OoJtee MoJIHOM 3arpy3Koii 000pyI0BaHuS;

HU3KUMHU U3JIep)KKaMHU Ha IIepCOHAI;

BBICOKOH YIIpaBIIEHYECKON KyJIbTypOil mepcoHana.

PO =N

8. Jlyumuii pe3ynpTaT B yCJIOBUAX HEHTPAIU30BAHHOTO YIPABIECHHS JA€T ... CTPYKTYpa.
1. marpuyHas;

2. IUHEHHO-(QYHKIHOHAIBHAS,

3. mpoeKTHas;

4. +IUBU3HOHAIBHASA.

9. Ha cTpyKTypHBIX cxeMaX (h)yHKIMOHAIbHBIE TIOJTHOMOYHS ...

1. oTpakaroTcs CIUIOIIHOW JTIMHHUEH;

2. OTpakaroTCs TOJBKO Ha yPOBHE MPOU3BOJICTBCHHBIX €HHUIL;
3.  OTpaXkaroTCs TOJNBKO Ha OYEeHb MOAPOOHBIX CXeMax;

4. +He OTpaXkaroTCsl, HO OPa3yMeBaIOTCS.

10. Yncnno nof4MHEHHBIX Y PYKOBOAUTES 3aBHCHUT OT ...

1. +ypoBHs HepapXuu;

2. 3aHUMaeMOl JOKHOCTH,

3. Tuna GyHKipy (OCHOBHAS, BCIIOMOraTelbHasi, 00CITyKHUBAIOIIAs );
4. BHJa OpraHU3AIMU.

11. TIpoGnema orpeenieHuss HOPMbI YIPABIEMOCTH BO3HUKAET TIPH ...
1. 000cobneHur ynpaBiieHUCCKUX (HYHKIIHUIT;

2. TOPHU30HTAJIBHOM pa3/ICIICHUH TPY/Ia;

3. +BepTUKAILHOM pa3/IelICHHH TPYIa;

4. rpymroBoii pabdore.

12. JIuneitHble TOTHOMOYHS CTPOSITCS 110 MPUHIIUILY ...

1. ™Mbl genmaeM ofliee Jeio, IO3TOMY pelllacM BMECTe;

2. +TOIYMHEHUE HIKECTOSIIUX YPOBHEH BBILIECTOSIINM YPOBHSIM;
3. s Goblle 3HAIO, 5T COBETYIO;

4. KaxAblil lenaeT CBOE JeNI0 U MOTOMY HE3aBHCHM.

13. CrienuaaucThl IOSBUIINCEH BCIIEACTBHE ...
1. cTpyKTypHOrO pa3OuWeHus: OpraHu3aIlH;
2.  BEpTUKAJIBHOIO pa3jieieHHs TPYJa;

3. +TOPHU30HTAIBEHOTO pa3JelieHus Tpyaa

4. HBOJIIOLUYU CUCTEMBI yIIPABICHHUSL.

14. Teopust nenuT BCe MMOJHOMOYHS HA ...
1. TEXHOJOTUYECKUE U YIPABICHUYECKHE;
2. MarepHaibHbIE U HHOOPMALMOHHEIE;
3.  QopmainbHble U HeOPMAIbHEIE;

4. -HimHeiHbIE U QYHKIMOHABHEIE.

15. JIluBu3HOHANBHASL CTPYKTYpa MO3BOJISIET 00ECIICUHUTD . ..

1 FI/I6KOCTB B HCIIOJIb30BAHUU BBICOKOKBaJ'[I/I(I)I/ILH/IpOBaHHBIX CIICHUAIUCTOB,
2. +OpHEHTAlHWIO OCHOBHBIX IIPOU3BOACTBEHHBIX SMHUII Ha PHIHOK

3. ObICTpYIO pa3pabOTKy HOBBIX M3/ACIHHN JUIsl TPOU3BOJICTBA;

4. TOJNHYIO MPO3PAYHOCTh B PACIPENeNICHUHN 00sS3aHHOCTEH.

16. Hopma ynpaBisieMOCTH 3aBUCHT OT ...

1. 4ucna NOAYMHEHHBIX;

2. +ypOBHS HEpapXHU;

3. Bujaa opraHu3auuy (IPOU3BOACTBEHHAS, KOMMEpYECKas H T.1I.);
4. TUMNa NpOM3BOJICTBA (CEpUITHOE, MACCOBOE, CAMHUTHOE).

17. OpraHu3annoHHast CTPYKTypa COBPEMEHHOI OpTraHM3aui (GOPMHUPYETCS HCXOAA U3 ...
1. +cmennduxu opraHu3anuy, ee MaciTaboB U IPUHATOMN CTpaTeruy pa3BUTHUS,
2.  3HaAHUA TOJOXKCHUS el B APYTHX aHAIIOTUYHBIX OpPraHH3alInsiX;




3. ombiTa ¥ 3HAHUW PYKOBOAUTEIIS;
4. MaTepHalbHBIX BO3MOXKHOCTEH BIIaeNbIeB (QUPMBL.

18. Hopma ympaBisieMOCTH OTpeessieTcs Mo CIeayIoeMy 3aKoHy:

1. +dem HIDKE YPOBCHb HEPapXUU, TEM OOJIbIIEe HOPMA,

2. deMm OoJsbIlie HOPMA, TEM SKOHOMUYECKH BBITOJHEE CUCTEMA YIIPABIICHUS;
3. He U KKIOTO YPOBHS HEPAPXHH CIIEAYET PACCUUTHIBATH CBOIO HOPMY;
4. yem OoJbllIe YPOBHEH HEPApPXUH, TEM Pa3HOOOpa3Hee HOPMA.

19. Paznenenue Tpyna B chepe ynpaieHHs IPOUCXOINT IO ...
1. -+BepTHKamu ¥ TOPU3OHTAIIH,

2. yHKUHAM;

3. rpymnmnam;

4. YpOBHSIM HEpapXHH.

20. MaTpuuHast CTpyKTypa HO3BOJISIET 00ECIIeUHTb ...

1. OpHeHTauuIo OCHOBHBIX IIPOU3BOACTBEHHBIX €IMHUII Ha PHIHOK;
2. +ObICTpyIO pa3pabOTKy HOBBIX U3JENIUH /ISl IPOU3BO/ICTBA;

3. MOJHYIO MPO3PavyHOCTh B pacnpeeIeHUH 00SI3aHHOCTEIH;

4. ruOKOCTh B HCIOJIb30BAHUH JIMHEIHBIX PyKOBOIUTEIICH.

21. TIpo6niema omnpeeeHUs] HOPMBI YIIPABISEMOCTH COCTOUT B ONIPECICHUHN YHCA ...

1. pykoBoauTelel cucTeMe yIpaBJIeHUS;

2. 3aMecCTUTeNel y TUPEKTOpa;

3. +IIOTYMHEHHBIX y OJHOTO PYKOBOIHTEILS;

4.  GbYHKIHOHATBHBIX OT/ETIOB, KOTOPHIMH MOKET YCIEIIHO YIPABISATH OJMH 3aMECTHTEIb.

22. TepMUH «IUamma3oH KOHTPOJI XapaKTepU3yer ...
1. ¢dyHKUHOHATBHBIC 00S3aHHOCTH;

2. cdepy OTBETCTBEHHOCTH;

3. +YHCIEHHOCTH MOJYNHCHHBIX;

4. BIACTHBIC OJHOMOYHSI.

23. IIpou3BOJACTBEHHBIE €AUHUIIBI IPU AUBU3HOHATIBHON CTPYKTYpe HE MOT'YT CIIELIMATU3UPOBATHCS IO ...
1. peruony;

2. Npomaykry;

3. +orpacnu;

4. motpeOHTENAM.

24. ®opmarpHas TpymIia OTIMYaeTcs OT He(OpMaTbHOW TP TEM, UTO ...
1. +ee menu Bceraa KOHKPETHBI M JOKYMEHTAIBHO 3a(DMKCUPOBAHEI,

2.  wieHbl TPYNIbI H30MPAIOT JIHEPa;

3. co3zaercs Moj YacTHYIO KOHKPETHYIO LeJIb;

4. BO3HHUKAET CIIOHTAHHO IO BIUSHUEM JEHCTBUIl pyKOBOJICTBA.
BeInonHeHre 3a1aHuil B TecTOBOH (opme:

1.KroueBas 3aa4ya onepaTUBHOTO IUIAHA COCTOUT B TOM, YTOOHI ...

1. obecreunTts HanboIEE YKOHOMUYHOE HCIIOIb30BAHNE UMEIOIIHXCS PECYPCOB;
2. obecne4uTh CBOEBPEMEHHOCTh H3MEHEHUH;

3. +He IOMyCTHTH MPOCTOEB 000PYJOBAHMS;

4. 00BEIUHUTH 1M Pa3HbIX YPOBHEH yIpaBieHus.

2. I'maBHas 1enb OCyIEeCTBICHNS PyHKIUH INITAHUPOBAHHUS:

1. momy4yeHue npuOBLIN;

2. -ompenenieHUe LEIH U CI0Co0a ee TOCTHKEHHUS;

3. nmokyMmeHTabHOE ohopMIIEHHE OOLIMX LeIel OpraHu3alnumy;
4. omnpeneneHue AEUCTBUH CrieLMalIN3UPOBAaHHBIX 3BCHbBEB.

3. dakTopsl, BIUSIOIIUE HA MPOLECC MOTUBALIMH, Pa3/ICU HA THTHEHUYECKUE K MOTHBUPYIOIIHE . . .
1. Jlaiikepr;

2. Tunbper;

3. +lepubepr;

4. MaxKnenanna.

4. OyHKIMS KOHTPOJIS Peannu3yercs ...

1. TOJBKO JIMHEHHBIMU PYKOBOJUTEIIMHU;

2. moObIM PYKOBOAUTETEM;

3.  TONBKO (PyHKIMOHAIBHEIMH PYKOBOIHUTEISIMHE;




4, +BCEMHU UYJICHAMU OpraHu3anuu.

5. KonTpouns sBnsiercst pyHKIMEH ...

1. He3aBHCUMOI;

2. +mapHoi;

3. yHUBEpCaJbHOU;

4. cnenuduyeCcKO.

6. [Tcuxonornueckuii acrekT HeOOXOAUMO YUUTHIBATh P BEITOTHEHUH QYHKINH ...
1. yuera;

2.  +KOHTPOJIS,

3. IIaHUpOBaHUS;

4. oOpraHu3aluu.

7. llpenBapuTENbHBINA KOHTPOIb MOXKET OCYIIECTBIISATHCS IO OTHOIIEHHUIO K PEcypcaM ...
1. YenmoBEeYEeCKUM U MaTepUaAbHBIM;

2. +MarepHaJbHBIM, (PMHAHCOBBIM, YEIOBEUESCKUM;

3. UWHBECTUIIMOHHBIM M MaTepHAIILHBIM;

4. (GUHAHCOBBIM H YEIIOBEUECKHM.

8. K comeprxaTenbHBIM OTHOCHTCS TEOPUS MOTHBALINH ...

1. oxunaHus;

2. Toprepa-Jloynepa;

3. CHOpaBeJIUBOCTH;

4. +nByx (akToposB.

9. MoTwuBanus sBisieTcss GyHKIHUCH . ..

1. OCHOBHO¥ B IUKJIC;

2. 0co0oii, HE3aBUCUMOM;

3. mapHOU QyHKIMEH;

4. +B3aMMOCBSI3aHHOW CO BCEMHU (QYHKIUSIMHU IHKIIA.

10. Opranuzanust pyHKIMH TUIAHKPOBAHHS 3aBUCHT OT ...
1. ocobeHHOCTEl OU3HEca;

2. BHUIA OPTAaHMU3AIMOHHOH CTPYKTYPEI;

3. pelleHuil pyKoBOJCTBA;

4. -+cremeHH NOABWKHOCTH BHEITHEH CPeIbl.

11. {nst npaBUIbHOM opranu3aiuy GyHKIUU KOHTPOJIS BXKHO 00ECIEUUTD . ..
1. coOmomeHue mpaBwiI U HOPM;

2. +pa3paboTKy CTaHIapTa UCIIONHEHHS;

3. BbIOOpP CHCTEMBI TIOOIIPEHHUS;

4.  KECTKOCTb M HEOTBPATHMOCTh HAKa3aHUSL.

12. CpencTBoM peanu3aluy IpeBapUTeIbHOIO KOHTPOJISI HE SBIISCTCS ...
1. deTKoe HamMcaHWe TOJDKHOCTHBIX MHCTPYKLHM;

2. TMpoBepKa YCJIOBHIi 0 HaYalla OCYIICCTBICHHUS Pa0OThI;

3. mpenBapuTenbHOE 00yUSHHE HAa KAKIOM padodeM MecTe;

4. +opraHuzanus 0OpaTHOH CBS3HU.

13. TIpu peanuzanuu CTPATETHYECKOTO TNIAHUPOBAHUS TPEOYETCs ONPECIHTh ...
1. +mwuccuro u HaboOp LeNneit;

2. MHCCHIO OpraHU3alluu;

3. Habop ueneil B pa3HbIX cdepax AEATEILHOCTH OpraHU3allu;

4 OCHOBHBIC (I)I/IHaHCOBbIe W PBIHOYHBIC LICIIN.

14. Bo3HarpaxaeHue NpUHATO eJIUThb Ha ...
1. BHyTpeHHEE U BHEILHEE;

2. o¢unuasbHOE U HEOPUIHATIBLHOE,

3. Tekyliee U 0XKUAAEMOE;

4. +MarepHarabHOE U MOPAJILHOE.

15. IToHsiTHE «yTpaBIeHYECKUI UKD OBIIO BBEAEHO Onaronaps pa3BUTHIO ILIKOJHI ...
1. 4enOBEYECKUX OTHOLICHMH;

2. TOBEIEHYECKHX Hayk;

3. HayKu ynpaBJeHUs;

4. +agMHUHHCTPATUBHOIO YIPAaBJICHUS.

ITpouecc npUHATUS U peanu3aliy YIPaBIeHIECKUX PEIEHUH




1. BrimonmHeHue 3a1anuii B TeCTOBOU hopme

1.Kakue 13 nepeurciIeHHbIX YTBEPKICHUH OTBETCTBYIOT UCTHHE? (HECKOJIBKO BAPUAHTOB OTBETA):

1. +Heobx0aumMocTh NPHHAMATH PEIICHHE BO3HUKAET B CUTYAIUH BRIOOD;

2. +IIpuHATHE PELICHHUH BBI3BIBACTCSI HEOOXOJAUMOCTBIO YCTPAHUTh KAKUE-THO0 OTKIOHEHHS OT HOPMAJIBHOTO COCTOSHHUS
YHPaBIIEMOro 00bEKTa;

3. IlpuHsTHE pelIeHHi CBA3aHO C M3MEHEHUEM IIeNeil ypaBIeHHs.

. [IpunsiTHe ynpaBieHYeCKUX PEIICHUI B OpraHU3aINu:

. +CYyIIIECTBEHHO OTJIMYAIOTCS OT YaCTHOTO BEIOOpA YeNlOBEKa;
. OTJINYAETCs, HO HE CYIIECTBEHHO;

. IPAaKTUYECKH HE OTINYAETCS.
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. Kakue u3 nepeuncieHHbIX yCI0BUi COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSIM?
. YcinoBust onpeieieHHOCTH;

. YcrnoBus pucka;

. YcnoBust HEOPeIeIeHHOCTH;

. +¥YcnoBus pucka 1 HeONpeIeIeHHOCTH;

. Hu otHO M3 epeunciieHHbIX YCIOBHUH.

DN AW —= W

4.KakuM (akTopaM IPUHATHS PEIICHUHA COOTBETCTBYIOT CIIEAYIOIIME OCOOCHHOCTH?
[l CHI)KAeT ONEePaTUBHOCTH YIIPABICHHUS;

|| mpemnsATCTBYeT IPyObIM OIIMOKAM H 3JI0YTIOTPEOICHUEM,

[l pa3MbIBaeT OTBETCTBEHHOCTD 3a PE3YJIbTATHI.

1. UnuBuIyansHOM;

2. +KosiernanbHol;

3. O6eum popmam;

4. TIpaBUIBHBIX OTBETOB HET.

5.Kax Ha3bIBaeTCs pelieHue, IPUHUMAEMOe 0 3apaHee ONPEAEICHHOMY aITOPUTMY?
. CrangaprHoE;

. Xopo110 CTPyKTypH30BaHHOE;

. +dopmanm3oBaHHOE;

. MHOTOKpUTEpHATILHOE;

. [IpaBHIIBHBIX OTBETOB HET.

DN A W=

. Kakne u3 nepedncieHHBIX yTBEpKACHNH COOTBETCTBYIOT HCTHHE? B mpakTike MeHeKMEHTa OONBIIHHCTBO PENICHUIT SBISIOTCS:
. leTepMuHHpPOBaHHBIMU;

. BepositHOCTHBIMH;

. ®opManu30BaHHBIMY;

. CTpaTernueckumu;

. Koppexrupyembimuy;

. +*MHOTOKpUTEpHATBHBIMHE;

. JlOKyMEHTHPOBaHHBIMH.
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. Ilox TexHoNIOTHEN PUHATHUS PEIIEHUH TOHUMAETCS:

. COCTaB H TIOCIIEIOBATENIBHOCTD OIIEpaniii 10 pa3paboTKe U BHINOTHEHHIO PELICHHIT;
. METOJbI Pa3pabOTKH U ONTUMU3ALUY PEIICHU;

. +BepHO a) u 0).

W N =

. Kakumu akropamu onpenensercss 00JgacTh MPUMEHEHUS METOIOB IIPHHATHS PELLICHUH?
. XapaxTepoM pemaeMbIX mpoodiem;

. YCIIOBHSIMH, B KOTOPBIX HPHHUMACTCS PEIICHHUE;

. +CoueranueM 060oux GakTopos;

. Borpoc nocraBiieH HEKOPPEKTHO.
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9. Kakue n3 nepeuncieHHbIX METOJ0B pa3paboTKH  YIIPABICHYECKUX PEIICHUH OTHOCITCS K IPYIIE METOIOB HUCCIICAOBAHUS
onepauuii? (HECKOJIIbKO BAPHAHTOB OTBETA):

1. +Merozx Teopun urp;

2. +MeToa ynpaBieHUs 3allacaMu;

3. Meton «lenbhny;

4. +MeTox TMHEHHOTO IPOrPaMMHPOBAHUS;

5. MeroJ pa3pabOTKH CLiEHAPHS.

10. Kakue npu3HaKy MPaBUIBHO XapaKTEPHU3yIOT METOI MO3TOBOH aTaku? (HECKOJIBKO BAPHAHTOB OTBETA):
1. AHOHMMHOCTb 3KCIIEPTOB
2. +HeckoabpKo TypoB OIpoca 3KCIEPTOB;




3. +3anpeT KPUTHKOBATh U OLEHUBATH MIPEIJIOKEHUS IKCIIEPTOB B MTPOIIECCE UX BBIBUKCHHUS,
4. Perynupyemasi oOpaTHas CBSI3b;,
5. IlpaBUJIbHBIX OTBETOB HET.

11. Kakue u3 nepeyrciaeHHbIX 0COOEHHOCTEH COOTBETCTBYIOT SIIOHCKOW MOJIETH ITPUHATHH PEIICHUH «pUHTU»? (HECKOIBKO
BapUAHTOB OTBETA):

. +'pynnoBoii crioco6 BEIpabOTKH peLICHUS;

. IlepconanbHast OTBETCTBEHHOCTD 32 PE3YNIBTAT PEIICHUS;

. +PacnpuieHre OTBETCTBEHHOCTH;

. OpueHTanys Ha ONTHMH3ALHIO PEIICHNS;

. +OpueHTanus Ha THIATENbHBIH aHAIN3 penraeMol IpoOIeMbl;

. +CornacoBaHue 1 ycTpaHeHHe IPOTHBOPEYHH Ha dTalle MPEIBApUTENHFHOTO 00CYKACHHS IPOOIEMBI;

. CoriacoBaHue U KOPPEKTUPOBKA PELICHUH B IIPOIECCE BHIIOIHEHMUSL.
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12. B yeM 3aKJIH04aeTCsl CMBICI IIOHATUS «PUCK» MTPHU NPUHATHN YIIPABICHYECKOTO PeleHus1? (HECKOIbKO BADHAHTOB OTBETA):
. +OnacHOCTh HEYJauHOTO PEIICHUS;

. OTcyTcTBUE HEOOX0IMMOM HHGOPMALIUY IS aHAIU3a CUTYallly;

. BeposTHOCTB HIOTEPH pecypcoB;

. HeBO3MOKHOCTH IPOrHO3MPOBATE PE3YJIbTAT PEIICHHS;

. +BeposTHOCTH HenoryueHus 10X0/1a;

. [IpaBUIIBHBIX OTBETOB HET.
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13. Kakue U3 nepeurciIeHHbIX PICKOB OTHOCSTCS K TPYIIIIE HHBECTHIMOHHBIX (HECKOIBKO BApHAHTOB OTBETA):
. tMIHHOBALIMOHHBIH;

. UHGsIMoHHbIH;

. [IponsBoaCTBEHHEIH;

. +Puck nmukBuaHOCTYH;

. +KpenutHsrit puck;

. +Puck npennpusTus;

. +OtpacneBoii puck;

. BamoTHsIi puck.
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14. CpaBeyIvBO JI YTBEPIKACHHE, YTO B CIIEIUATIBHON CHCTEMe KOHTPOJIS HCTIONHEHHS PEIIeHUH Hy KIal0TCs, IPEX]e BCETO,
KpYIHbIE, OIOPOKpaTHYECKHE OPTaHU3alnu?

1. +/a
2. Her.

15. Kakyro OTBETCTBEHHOCTh IPHHUMAET Ha ce0sl JINI0, TPUHUMAOLIee penieHie?
1. FOpunuueckyto;

2. MopansHy10;

3. JMCUUIUTMHAPHYIO;

4. MatepuanbHYIO.

5. +Bce BbllIenepeuncieHHoe.

Tema 3.6. YnpaBieHue nepcoHanoM
1. BeimosiHeHUeE 3a1aHKiA B TECTOBOH (hopme:

1. OBIIaI[CHI/IC HUCKYCCTBOM CaMOMCHEIKMEHTA BEACT K YMCHBIICHHUIO CTPECCOB:
+a) na;
0) Her.

2. KoH}uKT, KOTOPBIN BeleT K MOBBIIEHHIO 3G (EKTHBHOCTH AEATEILHOCTH OpraHU3alu1, Ha3bIBAETC:
a) OpraHU3alMOHHBIM;

+0) (hyHKUINOHAIBHBIM;

B) IUC(HYHKIMOHAIBHBIM;

I') IPOU3BOACTBEHHBIM.

3. JluHamuka KOHGIINKTA XapaKTepU3yeTCsl CTAIHUCH:
a) TaTEeHTHOM (CKPBITOM);

+0) OTKPBITOM;

B) 3aBEpILIAIONICH;

T') HET BEPHOTO OTBETA.

4. Ctpecc — 3TO COCTOSIHUE:
+a) TpeBOTH U cTpaxa;
6) atichonuu U viurIeHud:




B) SMOLIMOHAIBHOTO PACCTPONCTBA, CBS3aHHOT'O C HECIIOCOOHOCTHIO YeNIOBEKa aJIEKBATHO JICHCTBOBATD B CIIOJKUBILEHCS CUTYALUH;
I') HEYBEPEHHOCTH B KCTPEMaNbHBIX CHTYAIHsX.

5. YnpapneHue opraHu3alliOHHBIMA U3MEHEHUSIMU SIBIISIETCS. OJTHOM U3 CaMBIX:
+a) TPYIHBIX 3a/1a4 MCHE/PKMCHTA;

0) NPECTHKHBIX 33/1a4 MEHEHKMCHTA;

B) BepHO (a+0);

') HET BEPHOTO OTBETA.

6.YnpaBiieHHe cTpeccaMy MPeICTaBIsIET CO00Il CO3HATENBHYIO AEATENILHOCTh YEJIOBEKa, OCYIIECTBIIEMYIO Ha BCEX dTarnax
CTPECCOBBIX CHTYAIIH:

a) na,

+0) HerT.

7. CaMOMEHEPKMEHT — 3TO:
a) yMEHHE yIpaBIsiTh cO00i;
+0) camoopraHu3anus;

B) CaMOYTBEPIK/ICHHE;

') HET BEPHOTO OTBETA.

8. ABTOpaMU «yIpaBICHYECKOW PEIICTKN SBISIOTCS:
a) [Toptep u Jloynep;

6) breiik u MyToH;

+B) MeckoH u Xenoypu;

r) Ans6ept u Teitnop.

9. «Teopust X» mpenmonaraer, 4To:

a) paboTa TaK ke €CTeCTBeHHA, KaK Urpa Juisi peOeHKa;

0) CpeIHU YeIOBEK CTPEMHTCS K OTBETCTBEHHOCTH;

+B) CpeIHUIA YeIOBEK MPEIOYUTAET, YTOOBI KM PYKOBOJMIIH, OH H30eraeT OTBETCTBEHHOCTH;
r) BepHO (a+0).

10. «Teopust Y» mpeamnomnaraert, 4To:

+a) 4enoBeK MOXKET OCYLIECTBILITh CAMOYIIPABICHUE U CAMOKOHTPOIIb;

0) Harpaja—pe3yJIbTaT, CBSI3aHHBIN C JOCTH)KEHUEM LIETIH;

B) 4YeJIOBEKa CIeNyeT IPUHYKAATh, KOHTPOIUPOBATh, YTPOXKATh HAKA3aHUEM VISl JOCTHIKEHHUS LI€IH OPraHU3aliH1;
T) 4eNIOBEK HE CTPEMHTCS K OTBETCTBEHHOCTH.

11. PykoBoacTBO — 3T0:!

a) CrIocoOHOCTh ¥ HEOOXOIMMOCTh BECTH 33 COOOM COTPYIHUKOB;

0) conmasbHEIA (EeHOMEH, CBSI3aHHBIN C peryJHpOBaHieM O(OUIMATBHBIX OTHOLNICHHH B OpraHH3allHy;
+B) NMOOYX/IeHUE MTepCOHala padoTaTh Ha JOCTIDKEHHE 1IeJIel OpraHu3alny;

I') HET BEPHOTO OTBETA.

12. CaMOMEHEPKMEHT — 9TO UCKYCCTBO YHPABIATh APYTUMHU:
a) 1a;
+0) HerT.

13 rapMOHH'{HaH, HpaBI/IJ'IbHaﬂ peqb pyKOBO,Z[I/ITCJ'Iﬂ ABJISICTCA I'JTAaBHBIM q)aKTOpOM B3aUMOIIOHUMAaHHUA C IIOAYNHCHHBIMU
+a) na;
0) Her.

14. BaacTb B OpraHu3aiiii — 3TO0 HEOTPAHUYEHHOE MPABO MUCIOJIB30BATh PECYPCHI U HATIPABIISTH YCHIINSA paOOTHUKOB Ha JOCTH)KEHUE
Henei opraHu3anum:

+a) na;

0) Her.

15. OBnaneHne HCKyCCTBOM CAMOMEHEPKMEHTA BeJIET K YMEHBIIEHHIO CTPECCOB:
+a) na;

0) Her.

TumnoBsle TECTOBBIE 3aJaHUS

BriOpath npaBUNbHBIN BapHaHT OTBETA:

1. Menemxment — 3TO ...

1) apdekTuBHOE HCITOIB30BAHUE U KOOPIHHAIMS BCEX PECYPCOB (ITPOU3BOIUTEIbHBIN, (HMHAHCOBBIN M YSIOBEUCCKHIA) TS
JTIOCTHIKEHHS eJIel ¢ MaKcUMallbHOU 3(p(QEeKTHBHOCTHIO;




2) KOMILIEKC B3aMMOCBSI3aHHBIX JCHCTBHI M0 IUIAHUPOBAHHIO, OPraHU3ALUH, MOTHBALIUKA U KOHTPOJTIO;

+3) cucTeMa mporpaMMHO-IICJICBOTO YIIPABICHHSI, IEPCIICKTHBHOTO M TEKYIIEro [IAHMPOBAHMS, OPraHU3aluH IPOH3BO/ICTBA H
peanu3alyu NpoayKIUH;

4) cucremMa B3aMMOCBS3aHHBIX (DYHKIUH YIPABICHUSL.

2. Ilenpro MEHEPKMEHTA SIBISICTCS:

+1) ynoBneTBOpeHHe MOTPEOHOCTEH PHIHKA;

2) u3y4yeHue moTpeONTEIHLCKON KOP3UHBI:

3) coBepIIIEHCTBOBaHKE MPOM3BOACTBEHHOTO MpoILiecca:
4) BO3MOKHOCTb KOHKYPEHIIHU Ha PHIHKE.

3. 3agaya MEHEPKMEHTA ...

1 GraroTBOpUTENbHAS ACATEILHOCTH;

2) nosy4eHue npuobLIH;

3) pa3paboTKa CHUCTEMBbI ITPOU3BOJICTBA U COBITA;
+4) BHeIpeHHE HAYKOEMKHX TEXHOJIOTHIA.

4. MeHemkep OpUEHTUPYETCS Ha ...
1) cipoc cBOE# MIPOAYKIUH;

+2) norpedurens;

3) HayKOEMKHE TEXHOJIOTHUH;

4) KOHKYPEHTOB.

5. ABTOp IPOLIECCHOTO MOAXO0AA ...
1) ®@. Teitnop;

+2) A. Qaiions;

3) M. ®omner;

4) I'. DmepcoH.

6. BHGJIpCHI/Ie KOHBeerpHOﬁ CUCTEMBI, PE3KOC CHMKCHUE CTOUMOCTHU TOBApOB, cl1a00€e BMEIIATEILCTBO rocyaapCTtBa XapakKTCpHO JJIA

1) IpPOMBIIIUIEHHOTO MEPEBOPOTA;

2) SMOXH MOCTUHAYCTPUATBHOTO O0IIEeCTBa;
3) NOCTIKOHOMUYECKOU ATIOXH;

+4) s110Xu MaccoBoro cOBITa.

7. ABTOp IIKOJIBI HAYYHOTO YIIPABICHHUS ...
1) A. @aiionp;

2) I'. Dmepcom;

+3) @. Teiinop;

4) D. Meiio.

8. BakHOCTB TICHXOJIOTHYECKON COCTABISIONICH B TPYJOBOM AEATETEHOCTH YeJIOBEKa PACCMATPHBAET IIKOTA ...
1) Hay4HOTO YIpaBICHUS;

2) aAMHHHUCTPATHBHOTO YIIPABICHNUS;

+3) uenoBeYeCKUX OTHOIICHUH U MOBEICHUECKUX HAYK;

4) KOJMYECTBEHHBIX METO/IOB.

9. Muccus npeanpusTus — 310 ...

1) cTparerus, KOTopast JOJDKHA OBITH BHITIOIHEHA 10 HCTEUCHUIO ONPEIeNEHHOTO EPHOa BpEeMEeHN;
+2) onpenenéHHbIi NepeyeHb TeKYIUX U NePCIeKTUBHBIX HAalpaBICHU;

3) cMBICI CYLIECTBOBAHUS INIAHUPOBAHMS;

4) BuneHme cBoero On3Heca, CBOel KOMIIAHHUIO.

10. BapranToM m1aHOBOM CTpAaTEruu sIBISETCA ...
1) rpynmoBas;

2) crymneHJaras;

+3) ocrarouHas;

4) GuxcupoBaHHasl.

11. ba3oBas crparerust pa3BUTHs IPEAIIPUATHS — 3TO ...
+1) munepcTra,

2) MOHOTIOJINH;

3) cermMeHTaIVH;

4) pucka.

12. OcHoBHas QyHKIUS MEHEIKMEHTA ...
1) mporHo3upoBaHue;




2) npejackazaHue;
3) KOOpJMHUPOBAHUE,
+4) miaHupoBaHue.

13. YTouHeHne, KOPPEKIHS, JOMOTHEHNE, OJTHUM CIIOBOM, KOHKPETHU3AIUs CTPATETUN — 3TO ...
1) cTparernueckoe IaHUPOBAHHKE;

+2) TakTHYECKOE TIJIAHUPOBAHHUE;

3) uenemnonaraHue.

14. TIpouiecc popmMupoBaHusl y pabOTHUKA HEOOXOMUMBIX CTUMYJIOB K TPYY SIBISIETCS (DYHKIIUS ...
1) naHupoBaHUeE;

2) opraHuzanus;

+3) MoTHBaLHS;

4) KOHTPOJIb.

15. CnocoOHOCTH K OOLIEHHUIO — 3TO ...
1) opraHr30BaHHOCTS;

2) ynpaBJeHue;

+3) KOMMYHHKAaTUBHOCTb;

4) nenoBoe OOIIEHHE.

16. Ilepenaya win pas3nejacHUe MOJTHOMOYHMA
1) meHTpanm3ams;

2) eIMHOHAvaNue;

3) KoopIaMHALIUS;

+4) nenerupoBaHue.

17. YMeHue BIUATh Ha MOAYUMHEHHBIX BBIPAXKAETCS B KAU€CTBE
+1) TOMHHAHTHOCTB;

2) CTPEeCcCOyCTOMYNBOCTD;

3) KpeaTHuBHOCTE;

4) ruOKOCTH MMOBECHHUSI.

18. MeTox OCHOBaHHBIN Ha MaTEePUAIBEHON 3aMHTEPECOBAHHOCTH PAaOOTHHKOB
1) opranm3anoOHHO-TIPaBOBO;

2) aAIMUHHUCTPATUBHBIIA;

3) counanbHO-TICHXOJIOTUIECKHIA;

+4) 3KOHOMHYECKHUH.

19. Ctuip ynpaBiieHHs1, MOJTHOCTHIO OPHEHTUPOBAHHBIN Ha MPOM3BOICTBO U YACISIOMINA Majlo BHUMAHHUSI JIIOISIM, a TakXKe PeIeHUs,
KOTOpBIE He 00CYKIAI0TCS

1) neMoKpaTHYEeCKHd;

2) mubepanbHBINT;

+3) AUKTATOPCKMIA;

4) MecCUMUCTHYECKUH.

20. bonee Haria1JHO UTOTOBYIO JOKYMEHTALUIO [I0 KOHTPOJIO MIPERoCTaBisieTcs B popme ...
1) pucyHKOB;

2) cXeMBbl;

+3) MuHEeHO! THarpaMMBr;

4) yctHOH dopme.

2. YCcTaHOBUTH NPABUIIbHYIO NTOCIIEI0BATEIBHOCTD!

21. YcTaHOBUTH MOCIIEN0BATEIBHOCTh AEUCTBUI Mpoliecca ypaBIeHUS:

1) noydenue u 06paboTka HHGOPMAIMK O COCTOSHHH OOBEKTA,;

2) BbIJaYa KOMaH]IbI;

3) peasm3anys pelIeHus 1 U3MEHEHHE 00BbEKTa;

4) onpeneneHue X035HCTBEHHBIX IPUHIMIIOB U OPUEHTUPOB, LIeJIeH U 3a1ad;
5) BBIpa0OTKA peIICHUH.

22. YCTaHOBHTH MOCIIEIOBATEIBHOCTD ATATIOB MPOLIecca ITAHUPOBAHUS:
1) mporHO3UpOBaHHUE;

2) hopMympoBaHueE LENEH;

3) popmupoBaHue OrOKETA,;

4) pa3paboTka mporpaMmm JIeiicTBHil U cocTaBieHue rpaduka padboT;

5) BEIABIEHHE U BEIOOpP BAPHAHTOB PA3BUTHSI.




23. YcranoBuTe uepapxuto norpedHocreit no Macioy:
1) motpeOHOCTD B 6E30MaCHOCTH U CTAaOMIBHOCTH;

2) noTpeOHOCTh B YBOKEHUH;

3) pusnosornueckue moTpeOHOCTH;

4) moTpeGHOCTh B CAMOBBIPAXKCHHH;

5) conuanabHbIe TOTPEOHOCTH.

BcraBbTe npomnyieHHOE CI0BO B IPEATI0KEHUN
24. ... IUIaH OPEANpPHATHUS, COCTaBIAONMICS Ha 1 — 3 roja Ui TOCTH)KEHUS CTPAaTETHUECKUX IIeTIeH.

25. JlesiTenbHOCTD, UMEIOIIAs LIEIbI0 aKTHBU3UPOBATH JIIOEH, paboTaloMMX B OpraHU3aluH, U ToOyAUTh UX 3GGEKTHBHO TPYAUTHCS
JUTS BBITTOJTHEHUS TIOCTABJICHHBIX LieJIeil Ha3bIBaeTcCs ...

26. OcHOBHBIM (haKTOPOM MOTHBUPOBAHUS TepCOHaa K paboTe SBISETCS ...
27) OcHOBHBIMH (PYHKIMSIMH MEHE/KMEHTA SBJISIOTCS IUNIAHUPOBAaHUE, OPraHU3alusl, MOTUBALHS U ...
3. YcTraHOBUTE COOTBETCTBHE:!

28. Mex 1y aHTJIMACKUMH U PYCCKUMH MOHSITHSIMU:
1. Top manager A) MeHemKep o MpoIaxam;

2. Project manager B) MeHeKep BBICIIETO YPOBHSI;
3. Sales manager B) MeHemKkep cpenHero 3BeHa;

4. Brand manager I') MeHemKep 1Mo MPOSKTaMm;

5. Middle manager JI) Mmerekep 10 Mapke ToBapa.

29. ®akTOpOB BHENIHEW U BHYTPEHHEU CPEIIbI:

1. ®akropsl BHELIHEH cpeabl A) noTpeOuTeNH;

2. @akTophl BHYTPEHHEH cpepl b) TeXHOIOTHS MPOU3BO/ICTBA;
B) KOHKypeHTHI;

I') mepconai;

J1) nonuruka;

E) norpeburenu;

X) cTpyxTypa ynpasieHusl.

30. Mexxny cTpyKTypaMu YIpPaBIE€HUs U UX BUJIAMU:

1. Uepapxwudaeckuit THIT CTPYKTYp yIpaBieHus A) THHEHHBIN;

2. Opranu4eckuii TUI CTPYKTYp yNIPABICHUS b) mrabHoii;
B) O6puranmsrit;

I') mpoexTHbI;

J) GyHKIMOHATBHBIH;

E) MaTpuuHbIi.

Tunossle NpakTHUECKUE (CUTYallMOHHbIE) 3aJa4H

ITpu BeImoNIHEHUN Kelc-3a1anus. Bo3MoXkHO HCIONb30BaHNe HH(GOPMALIMOHHO-TIPABOBOTO KOMIUIEKTa CUCTeMBbI « KOHCYIIbTaT).
Cutyanus 1.

Bam kak pyKOBOAUTENIO IPEAIPUATUS HEOOXOAUMO 3aIl0JIHUTh J1BA BAKAHTHBIX MECTa: HAUaJIbHUK OT/EJIa MApKETHHra U
PYKOBOAUTEINS TPYMIIBI YUEThI U KOHTPOJIS IIAHOBOTO 0oT/ena. [locTpoiiTe (MUCEMEHHO) MOAENHN 3THX MEHEAXKEPOB, OTPA3UB B HUX
TpeOOBaHU, KOTOPHIE BEI OyIeTe IPEeabsIBIATh IPETCHACHTAM Ha JOJDKHOCTH, BKITIOUAs CIIOCOOHOCTH MpeCTOSMIeH NesTeNbHOCTH,
TEOPETHUYECKUE HABBIKM M NPAKTUIECKHE HaBBIKU, TEMIIEPAMEHT, 3I0POBbE U IPYrUe KadecTBa, HEOOXOAUMBIE ATl YCHEIHOH paboThl
B HOBOH JOJKHOCTH.

CpaBHHTE 00€ CO3IaHHbIE BAaMH MOJAEIH.

WTak, HauaJIbHUK OT/ENa MAPKETHHIA JJOJKEH OBITb. ..

PykoBoauTeNb IPYNIEI y4eTa U KOHTPOJIS INIAHOBOT'O OT/ENa JO/DKEH NPEHMYIIECTBEHHO 001a1aTh ClIeIyIOIUMHU JINYHOCTHBIMU
CBOICTBAMH: ...

Janee. Bvl co3nanu Mozienb pykoBoauTesen qByx noapasaeiacHuidl. OObsSBUTE KOHKYPC Ha 3aMEIICHUE ITHX BAKAHTHBIX JOJKHOCTEH, a
B KaueCTBE IPETEHICHTOB UCIOJb3yHTe BallluX 3HaKOMBIX. IIprMeHuTe OanbHbIi MeTo[, BbIOepuTe Haubosee 10CTOHHOrO
MIPETEH/ICHTa Ha KaXKIYIO JOIKHOCTb.

Curyarwst 2.

Pa3bepuTe 1Be JOCTATOYHO CTaHIAPTHBIE IJIs CTYACHYECKOH TPYyIIIBI CUTYallui. B MucbMeHHOM B CieNlaiiTe miaH paboThI IPYIIIIEL.
1. I'pynne HeoOX0IUMO BBIIOIHUTH ONpeeeHHbI 00bEM paboT 0 61aroycTpoiicTBy TeppuTopun Koeka. Ko nomken
BO3IVIaBUTh CTYJECHUECKYIO pabouyto rpynnsl? Kak OyzeT oprann3oBaHa HOATOTOBKA K padoTe?

2. CtyneHdeckas rpymna peluia IpoBECTH BMeCTe ouepeHoi npa3aHuk. Kak Oyner opraHu3oBaHa OAr0TOBKA K IPa3AHUKY, KTO €&
BO3IJIABUT, U OyJeT yIpaBisTh CUTYaluei?

Curyanus 3.

[Tocrpoiite nian cBoeit Kapbepsbl, IPEAyCMOTPEB HE TOJIBKO TPYAOYCTPOUCTBO, HO U ITPOABHKEHHUE 110 HEPAPXUUECKOMN JIECTHUIIE,




MOBBIILIEHHE CBOETr0 00pa30BaHus U IPHOOPETEHUS HABBIKOB YIIPABJICHUS IPOU3BOICTBEHHBIMHU IIPOLIECCAMH U JIIOJIbMH, PaOOTHI B
rpymre (KOMaH/Ie), CBOi TBOPUECKHIA POCT. PElIMB TPYAHYIO M BAXKHYIO 3314y B CBOCH JKU3HH, HArpaauTe ce0si CBOOOIHBIM
BpEeMEHEM, 4TOOBI «PacciIaduTHCs.

Bo3M03KHO, 3TO OJJH U3 CaMbIX Ba)KHBIX IUIAHOB Ballleil XKHU3HU!

Curyarws 4.

Ha ygacrok nmoctynuna Mosozast paboTHHUIA ¢ HEypaBHOBEIICHHBIM XapakTepoM. Pe3kocTh ee o0paleHus ¢ IpyruMu padboanMu
SIBIISICTCS IPUYMHON BOSHUKHOBEHUS KOH(GJINKTHON CUTYaIHH.

Kakue neficTBUsI JOJDKEH MPEANPUHATS HAYaIbHUK YYacTKa IS YIy4dIIeHHs ICHXO0JIOTHYECKOTo KIIuMara.

Curyanus 5.

Macrep BbIas pabOTHHKY, MOJIB3YIONIEMYCS B KOJUICKTHBE aBTOPUTETOM, Hapsi/] Ha “HEBBITOHYIO paboty. Pabouunii HaoTpe3
otkazaics. [Ipoanannsupyiite cutyanuto. Kakosel Bamm neficTBus Ha MecTe MacTepa B JaHHON CUTYaIHH.

Curyarnws 6.

Belecrosias opranuzanus TpeOyeT NpeICTaBIeHHs 0TYETa, B KOTOPOM UCIIOJIB3YIOTCS MaTepHalIbl YEThIpEX OT/IeNIOB. PykoBoauTens
Ha3HavaeT HayaJbHUKA OJHOTO U3 OTHX OTIEJOB OTBETCTBEHHBIM 3a COOp MH(MOPMAIMH K ONpeeIeHHOMY CpOoKy. Bee HaualbHUKY,
KpOMe OZIHOTO, C/IaJIi CBOM MaTepHuaiibl. OTBETCTBEHHbIH HEOAHOKPATHO HAIOMUHAJ HAPYLIUTEIO0, HO Oe3ycnenHo. “Beriitn” Ha
PYKOBOJAUTEIS HE YAAIOCh, TOT OBUT B KOMaHIUPOBKe. B pesynbrare

pabota Obu1a copBaHa. PykoBouTesp Haka3plBaeT OTBETCTBEHHOTO, HEB3UPas Ha 00bsicHeHNe Npu4KH. [IpoaHanu3upynTe JTaHHYIO
KOH(MIMKTHYIO CUTYyaluio. Kakne ommoKy A0y CcTHII pyKOBOAUTENb, JeTIeTHPYSI IOJTHOMOYHS CBOEMY HOAYHHEHHOMY.

Curyarws 7.

B koitektuBe paboTaloT TPU CHENUANUCTA OJMHAKOBOTO YPOBHS KBannpukauu. OcBo00KAaeTCst JOIDKHOCTh PYKOBOJHUTEINS 3TOTO
nozpasienenus. Bee Tpoe mpeTeHayroT Ha 3Ty JOJDKHOCTB. BO3HHMKaeT OCTpoe COMepHUIECTBO, CIIYXH, HHTPHUTH. B ueM mpuunHa
KOHQIIMKTHOH cuTyarmu. Kakue HenocTaTKi MMeeT CyIeCTBYOIIast B OpraHu3alyu cucteMa (opMUPOBaHHs KaIpOBOTO pe3epBa.
Curyarnws 8.

Macrep BbI3Ball pabouero M CTai ero OTYUTHIBATH 32 ONo3aaHue. Pabounii cebutancs Ha IIOXYHo paboTy TpaHcrnopTa. MacTep He
MIPUHSUT O0BSICHEHHH M OOBSIBIII BHITOBOP HapyIuTenro. HazaBTpa Hy>KHO OBLIO OCTAaThCsI HA CBEPXYPOUYHYIO paboTy, HO pabOTHUK
MacTepy B 3TO# npocbOe oTkazan. B pesynbraTe paboTa Obuia copBana. [Ipoananu3upyiiTe JaHHYIO cUTyaluio. YTo 03HavaeT NoHATHE
“OayaHc BIacTu”.

Curyarwst 9.

BbI — MacTep ydacTka, rie BBITIOJHACTCS CPOUHBIi 3aKa3. Bee pabouwne (30 yenoBek) paboTtanu xopoino. Pasmep npemun, moiexarieit
pacnpenenenuto, coctanisger 30000 py6. Kak 6b1 Bel pactpeaenwim npeMuto.

Curyarmst 10.

Crapumii o J0JHKHOCTH COTPY/IHHK JJaeT MHE CPOYHOE 3aJlaHue, KOTOPOE sl IPUHIUMAIOCh BBITIOJIHATH HEMEIJICHHO. Bekope npyroii
COTpPYIHHUK, 3aHIMAIOIIHI aHAIOTHYHYIO JOJDKHOCTD, IPUHEC 3aaHue, TOXKe CPOIHOE. S 0OBSCHSIO, YTO BBIOIHSIO CPOYHYIO paboTy
Y HE MOT'Y CHIO MHHYTY B35ThCs 32 HOBOE 33/1aHie. OH HacTauBaer, s 0TKa3biBaro. OH HJET )KaJoBaThCs HAYAIBHHUKY, HO TOTO HET, OH
BO3BpaIIaeTcs 1 NPoJOIDKAaeT HACTauBaTh Ha CBoeM. Pa3roBop molesn Ha MOBBIIIEHHBIX TOHAX, ITOCIIE YeTOo s Hajelaja OIIHOOK B
paboTe U B UTOTe 0OKa3aJcs HeOBOJICH U NMepBbIid coTpyAHUK. CHopMyupyiTe IPUUUHY TaHHOH KOH(DIUKTHOH cutyauuu. Uto
SIBUJIOCH HHIIMAECHTOM. Kak mpeoTBpaTHTh MOJOOHBIE CUTYaLUH.

Curyanus 11

JIBa pyKOBOIMTEIS Pa3rOBOPHIINCH O TOM, KakK JIydllle OTAATh pacriopspkenue. [1epBerit ckazan:” [1aBHOE — 4TO CKa3aHO, a He Kak
CKa3aHo. Y MEHs HEeT BpeMeHH, 4ToObI Hono0paTh (opMy BeIpakeHUi”. Bropoii ckazan: “MoskeT ObITh y TeOsl HapoJl He TaKoH
OOMTUMBHIH, Kak Halll. MHE IOCTOSIHHO MPUXOJUTCS IIPOTYyMBIBaTh, KaK C KEM JIydllle TOrOBOPUTE ™. CII0BaM Kakoro pyKOBOAMTEIS Bo
OTIaeTe MPEANOYTCHUE, KaK JIydlle OTIaTh PACIIOPIKCHHUE.

Curyarus 12

VYenex B OU3HECe 3aBUCHT OT yMEHMS IPUHATh NPaBUIbHOE pelleHue. B mpakTuke BcTpedaroTes ClIeayIoIue BapUaHThL:
-PYKOBOJUTEINb IPHHUMAET PEIICHHE U COOOIIAET pe3yIbTaT IIOJIMHEHHBIM, €CIIH 9TO HEOOXOANMO;

-pPYKOBOJUTENb IPUHUMACT PEIICHHE M COOOIIAET, TOYEMY OH €r0 IPUHSLI,

-PYKOBOJUTENb IPHHUMAET PEIeHNE, HO IIPU STOM HHTEPECYeTCs] MHEHHEM ITOJUMHEHHBIX, PUBETCTBYET X BOMPOCHI, HOIyYast
TaKuM 00pa3oM BO3MOKHOCTB IIPOBEPHUTH PELIEHHE U B CIydae HEOOXOIUMOCTH BHECTH U3MEHEHUS;

-pPYKOBOJIUTENb IPUHIUMACT PEIICHUE U MPECTABIISIET €ro TPYIIIe Ha JOpaboTKY;

-PYKOBOJUTEINb H3JIaraeT CyTh MPOOIIEMBI, CIIPAIINBAET, KaKUe OyIyT MPeUIOKEeHNs, 1, BRICIYIIAB HX, IPHHIMAET PEIICHHUE;
-PYKOBOJUTEINb U3JIaraeT NpooaeMy U IPOCUT TPYMNITY IPUHATH PEIIeHHE, OCTaBIIsA 3a cO00 IpaBo BEIOOpA U YTBEP)KACHUE BapUaHTa;
-PYKOBOJUTEINb H3JIaraeT MpoOiieMy ¥ IPUHUMAET PEIICHUE TPYIIIIbL.

Kaxkoii u3 npeioxkeHHbIX BapHaHTOB Bbl cunTaete npeanoututenbHeIM. OOOCHYIHTE CBOIO TOUKY 3pSHUSL.

Curyarus 13

Yacro nocne pabodero THS MEHeDKep KOHCTaTHUpYeT: “S1 Lelblii IeHb HanpsXKeHHO paboTall, OJJHAKO MHOTOE M3 TOT, YTO sl HAaMevall
C/IeNaTh, OCTAIOCH HEBBITIOTHEHHBIM! . Kakue mpuyuHsl, 1o BameMy MHEHHIO, MEIIAIOT BHIMIONHATE BCE HAMEYECHHOE.

Urto HE0OXOIUMO CHieNIaTh, YTOOBI MOKHO OBLIO PEATN30BaTh CBOM IUTAHBI €3 IepeHanpsKeHNsL.

Bonpocsl A1 HOATOTOBKH K 3a4€Ty

1. Ilpeamer 1 3HaUE€HUE HAYKU YIIPABICHUS.

2. BayTtpudupMeHHOe [UIaHUPOBaHUE: COAEPKAHME U 3a1aUH.

3. MopabHO-IICHXOJIOTHYECKHH KIIMMAT KOJUIEKTHBA U (paKTOpEL, ero onpexpersomue. OneHKa MOPaIbHO -ICHXOJIOTHYECKOTO
KJIMIMaTa B KOJIJIEKTUBE.

4. YnpasneHueckuil TpyJ u ero xapaxkrepucruka. HopmupoBanue Tpyna.

5. OCHOBHBIE OpPraHU3aLMOHHO-IIPABOBEIE (POPMEL.

6. Paznenenue u koonepanus TpyJa B amapare ylpaBleHUs NPeIIPUATHEM.

7. JlenoBble COBELIaHMSI, UX BHUIbI, TOPSIOK MOATOTOBKU U MPOBEICHUSI.




8.
9.

10.
11.
12.

13
14

15.
16.
17.
18.

19

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
3s.

36

37.

CucrteMa Hay4HBIX II0JIX0/I0B U IPUHLIMIIOB B MEHEXKMEHTE.

IMpouece u ¢pyHKIMyM ynpasieHus. VX npuMeHeHHe B YCIOBUIX PHIHKA.

KommyHuKanmoHHbIH nponece B ynpasieHun. [lonsTue, sTamnsl, KOMMYHHKAallMOHHBIE CETH.

MortuBanusi: TOHATHE, COAepkKaHKe. Teoprun MOTHBALINH.

Cruiib pyKOBOJICTBA: MTOHATHE, THITBI CTHISL, (PaKTOPBI, OTIPEIEIISIOINE CTUIIb.

. MHCTpYMEHTapHii IITaHUPOBAHMUS M OPTraHU3alUH A TeIbHOCTH MEHEKepa.

. Bnusnue u Bnacte MeHempxepa. @opMbl BIUSHUS U BIIACTH.

CyLIHOCTh OPTaHU3AIMOHHBIX (3IMUHUCTPATHBHBIX) METOIOB YIIPABICHHUSI.

DBouoLYsl MEHEDKMEHTa Kak Hayku. PoJib 1 MECTO Hay4YHBIX MOJIXOJIOB U IIKOJI B Pa3BUTHH MEHEPKMEHTA.
CrpyKTypa KaJpoB amnmapata ynpasinenus. CoaepikaHue TpyJa OTAENbHBIX KaTeropuii pabOTHHKOB B YCIIOBHSX PBIHKA.
Hayunas opranuzanust yrpaBIeHu4€CKOro Tpyaa.

. @yHKIMOHANBHBIE U TUCHYHKIHOHATEHBIE KOHMINKTHI B OPTaHU3aINH, UX MOCIEACTBHA. MoIenH pa3BUTHS KOH(INKTOB.
[IpensiTcTBUS B OpraHU3allMOHHBIX KOMMYHHUKAIUAX U CIIOCOOBI MX YCTPaHEHUS.

[oHsATHE KOMMYHHKAIUH. Buabl 1 poiieccbl 0OMeHa HHPOPMAITUEH.

Crpareruueckoe yrpasJjeHne OpraHu3alien: IoOHsITHE, CYIIHOCTb, IPOLIECCHI.

CouunaabHO-TICUXOJIOTHIECKIE METOABI YIIPABICHHUS, HX KIaCCU(PHKALIL.

CoBpeMeHHbIC TCHACHIUH B Pa3BUTUH OpraHu3aiuii. HoBbie THITBI OpraHu3anuii.

BryTpenHss 1 BHEMIHSS cpefja OpraHU3aIiy B YCIOBUSIX phIHKA. DakTOpBI BHYTPEHHEH 1 BHEIIHEH CPEeIbl.
MeHemkep, TMIHOCTD U JIETIOBBIC Ka4eCTBa.

DKOHOMHYECKHE METOBI YIIPABICHHsI, UX KI1acCUPHUKALIUS.

KoHGIUKTEL: IOHATHE, BUBI, IPUYUHBI BOSHUKHOBEHHS U CIIOCOOBI Pa3pelIeH sl

CrpyKTypH3auus IesITeIbHOCTH OPraHU3aluu. THITEI OPraHU3alMOHHBIX CTPYKTYP.

[MoHsTHE U CYNIHOCTH COBPEMEHHOH Oprann3anui. BHyTpHopraHu3anuoHHbIE IIPOIECCHI.

HcTopus pa3BUTHA U COBPEMEHHOE COCTOSHIE MEHEPKMEHTA.

TpynoBble KOJUIEKTUBBI: TIOHSATHE, BUABL, 3TaIbl ()OPMUPOBAHNS, HYHKIIMOHUPOBAHHE, TOTHOMOYHS.

Opranu3zanyst JMYHOH paboThl (CaMO-MEHEHKMEHT) PYKOBOAUTENS, (PYHKIIMHA CAMOMEHEIPKMEHTA U UX COJCpIKaHHE.
Ionstre u cymHocTs yrpasineHns. OObEKT, CyOBeKT, CBSI3M U CHCTEMA yIIPaBICHHS.

Buytpudupmennas cucrema napopmaruu. Buasl nHpopmanuu, TpedoBaHus K MHGOpMAILIKH.

. HemoBoii stuket. [loHsITHE, OCHOBHBIE ITpaBUIIa TTOBEICHUSI.

YnpaBieH4eckoe pelieHre: IOHATUE, CTaIUH U 3Talbl MOATOTOBKH U peal3alliy, T0Ka3aTelr KauecTBa.

5.2. Tembl NHCLMEHHBIX PadoT

[TpumepHas Tematuka pedepaTUBHBIX padboOT
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. [Togxobl K ONIpeeNIeHN 0 IOHATHS «MeHeDKMEHT». CYIIHOCTh U COJiep)KaHue MEHEPKMEHTA.

. YPOBHH MeHePKMeHTa B opranu3anud. Llemu, 3agaun, QyHKINK pa3HbIX YPOBHEH MEHEHKMEHTA.
. OCHOBHBIE ITOJIOXKECHHUS ¥ MPUHIMITBI HAYYHOTO MEHEPKMEHTA.

. OCHOBHBIE ITOJIOKEHUS KJIACCHYECKOM IIKOJIbI YIIPABIICHUS.

. OCHOBHBIE ITOJIOKEHHUS IIKOJIBI YEJIOBEYECKUX OTHOIICHUH U IIKOJIBI COLMAIIBHBIX CUCTEM.

. CyIIHOCTH CUCTEMHOT'0 MOAX0/Ia K YIPABICHHUIO.

. [lonsiTve «puHIMN ynpaBiaeHUsD». [ eHe3uc NPUHIUIIOB yIPaBICHUS.

. [IpuamMEl ynpaenenus, npemioxeHnsie A. daifonem.

. Teopus u npakTHKa, HayKa ¥ UCKYCCTBO YIPaBICHHUSL.

. Kitaccndukanus neneit B ynpaBieHUeCKOH AeSTETEHOCTH. MeTo «lIepeBo Lenein».

. Muccus 1 neny opranusanun

. [lonstue «dyHkms ynpasnenus». Kinaccupukanus GyHKIHHA.

. [lonsiTue «opranu3anioHHasl CTpyKTypa», TeHEe3UC BUAOB OpraHU3allMOHHBIX CTPYKTYD.
. [TpuHIMITEL pa3pabOTKH U COBEPIICHCTBOBAHMSI OPTaHU3AIIMOHHBIX CTPYKTYP.

. OpraHu3zaiioHHas KyJbTypa: HOHSATHE, YPOBHH U aTpUOYTHI.

. YrpaBiieHHe OpraHu3alliOHHBIMU U3MEHEHHUSIMHU.

. YpaBrneH4ecKUH TPpyH: CYIIHOCTb, COJIEpIKaHuUE.

. Ynpagnenue kak npouecc. Cxema mnporecca yrpasJieHusl.

. KommyHuKaiuu B porecce yrnpasieHHUs.

. Pemrenus B mpotiecce ynpaBiieHUs: CYIIHOCTh, COIEPIKaHKE, KilacCU(UKAIIHS.

. MeTtoipl pa3pabOTKK M ONTUMH3ALUH YIPABICHYECKUX PELICHHUH.

. Konnenuus ynpasneHus 4eoBe4eCKUMH PECypCcaMu: CYIIHOCTb U COJepKaHHE.

. Menemxep Kak npodecCHOHAIbHBIN yIIPaBIISIOIIUIA.

. OcHOBHbIE TpeOOBaHMS K TMYHOCTH MEHEIDKEPA.

. JIugepcTBo: npupoa, NpU3HAKH, CYIIHOCTh, COJIEPXKAHUE.

. [lonsiTve n OCHOBHBIE HANPaBIECHUSI HAYYHOU OPraHM3alUN YIIPABICHYECKOTO TPY/Ia.

. MeTo/ipl yIIpaBIeHYECKOTO BO3JCHCTBUSL.

. [onsATHE, CYMIHOCTB U coAepkaHie 3PPEKTUBHOCTH MEHEIKMEHTA.

. Bunel ahhexTHBHOCTH MEHEKMEHTA.

. ®aKTopHkI, OKa3bIBAKOIINE BIUsAHUE HA 3)()EKTHBHOCTh MECHEPKMEHTA.

. CpaBHUTENBHBII aHAJIN3 COBPEMEHHBIX KOHIEIIUH U OCHOBHBIX HAayUYHBIX IIKOJI MEHEPKMEHTA.
. Ponp MeHemKMeHTa B pRIHOYHOM 9KOHOMUKE.

. Mozenu opraHu3alOHHBIX KYJIbTYP.

. OcobeHHoCcTH peanu3auuy QyHKINY INIAHPOBAHUS B YCIOBUSIX PHIHOYHONH SKOHOMUKH.




35. OcobGeHHOCTH TPOrPaMMHO-IIENIEBOTO YIIPABJICHUSI.

36. Cuctema ynpaBieHHS 0 LETSIM.

37. AHanu3 T€OpUH MOTHBALIUIA.

38. MeTroabl HCCIeIOBaHMSI CHCTEM YIIPaBICHUSI.

39. [IpuHMnE! U ycnoBust GOPMUPOBAHUS CETEBBIX OPraHU3ALN.

40. CpaBHUTENBHBIN aHAN3 AJANTUBHBIX U HEPAPXUIECKUX CTPYKTYP YIPaBICHUS.

41. MeToapl IMarHOCTUKK NPOOJIEMHBIX CUTYAIUH.

42. AHanu3 CTPYKTYpHI YIIPABICHHUS MPEINPUATHEM U pa3paboTKa MPEI0KEHHI M0 e¢ COBEPIIICHCTBOBAHUIO.
43. CymHOCTb H pOJIb YIIPABICHYECKUX PEIICHUH B SKOHOMHKE MTPEIPHUSITHS.

44. ConocTaBUTENbHBIN aHAIN3 COBPEMEHHBIX MOIXO0JIOB K pa3paboTKe yNpaBlIeHYECKUX PEIICHUI.
45. MI3MeHeHue co/iepKaHusl OCHOBHBIX (DYHKIIMHA MEHEPKMEHTA B YCIIOBUAX PHIHOYHON SKOHOMUKH.
46. 3HaueHNe MUCCHH U CUCTEMBI IIeJIeH 7151 yCTOMYUBOTO Pa3BUTHS MPEATIPUSTHSL.

47. IIpoexTHpOBaHUE CUCTEM NPHHATHUS YIPABIEHUYECKUX PEIICHUH Ha MPEIPUSITHH.

48. NudopmanrioHHbIe KOMMYHHUKALUH U UX BIUSHUE HA 9(Q(QEKTHBHOCTD YIIPABICHUS MIPEANPUATHEM.
49. Ncnonb3oBaHNe KOMITBIOTEPHBIX TEXHOJOTHHA NHTEIUICKTYaIbHOM MTOIIEPIKKH YIIPABICHYECKUX PEILICHUH
50. ¥ noBbIlIeHHE UX S3PPEKTUBHOCTH.

51. YnpasneHue 4eI0Be4eCKUMH PECypcamMy NPEAIIPUATHS B PHIHOYHON SKOHOMHKE.

52. KaapoBslii HOTEHIHA TPEAIPUSTHS K OCHOBHBIE HAIIPABIICHHUS €TO ITOBHIIICHUSI.

53. CoBpeMeHHbIE KOHIICTILINH JIUAEPCTBA.

54. JINYHOCTP U yIpaBJICHHE €€ Pa3BUTHEM Ha MPEAIIPUATHH.

55. ConmanbHO-IICUXOJIOTMYECKHE aCTIeKThl YIIPABICHUS IIEPCOHAIOM Ha MPEAIPUITHH.

56. PazpaboTka cucTeM MOTHUBAIIMK TI€PCOHAJIA HA MPEIIPUSATHH.

57. CoBpeMeHHBIE TIOAXOIbI K OLIeHKE 3((HEKTUBHOCTH MEHEIKMEHTA.

58. OcobenHocTH O1IeHKH 3()(HEKTUBHOCTH YIIPABICHUS IPEATIPUATHEM.

59. Hay4HbIit MEHEKMEHT: COBPEMEHHBIE TTOAXO/bI.

60. Hayka 1 npakTHKa yIpaBJeHUs B Hallell CTpaHe: HCTOPUUECKUIl aClIeKT U COBPEMEHHOE COCTOSHHE.
61. CpaBHHUTENBHBIN aHATN3 STTOHCKON M aMEPUKAHCKOW MOJIeTIeH yIpaBIeHHs OpraHn3aIuei.

62. IlpMeHeHHe LeIeBOro U NPOrPaMMHO-1EIIEBOT0 IIOAX0/0B B YIIPaBICHUU OpraHU3alueH.

63. CymHOCTh CHCTEMHOTO TI0JIX0/1a B YIIPABICHUN OpTaHU3allue.

64. [TpuHIMIIEI MEHEPKMEHTA U UX Pa3BUTHE.

65. MeHeKMEHT KaK UCKYCCTBO.

66. OyHKIMH yIIPaBICHUSI.

67. Muccus 1 LIEIU B MEHEHKMEHTE.

68. JIugepcTBo B yIpaBlICHHUH.

69. Mertomonorus HayKu yIpaBIeHIsI.

70. Metonbl MeHepkMeHTa. [Ipo6iembl X 3¢ GEKTHBHOTO UCTIONb30BaHHUS.

71. O01eHayYHbIe METOABI YIIPABIEHNUS, chepa UX MPUMEHEHHUS.

72. MoTtuBauus u €€ pojb B yNIPaBJICHUU OpraHU3aluel.

73. DKOHOMHYECKHE METO/bI YIIPABJICHHS B YCIOBUAX PHIHOUHONW S5KOHOMHUKH.

74. ConyiansHble METO/bI YIIPABICHUSL.

75. Tlcnxonorn4ecKue METOIbl YIPaBISHHUS, TPOOJIEMBI MX UCTIOJIB30BAHHSI.

76. YpasneHue KoH(IUKTaMu.

77. YipaBieHUE CTPECCAMH.

78. CpaBHUTEIbHBIN aHATIN3 PA3INYHBIX CTUIIEI PYyKOBOJCTBA.

79. Opraam3annoHHast (KOPIIOPAaTUBHAS) KYJIbTYypa.

80. HanpaBiieHus cOBEpLIEHCTBOBAHUS OPraHU3aALUHU TPYAa MEHEIKEPOB.

81. YnpasneHue 4eI0Be4eCKUMH PECypcaMy B OpraHU3aIUH.

82. DBouTroLUs KOHIIETILUH yIpaBlIeHUs YeJI0BEYECKUMH PECYPCaMH.

83. Metonbl 00yueHHUs YIIPaBICHYECKOTO MEPCOHANA, TPOOJIEMbI HX MCIOJIb30BAHHS.

84. Db dexkTHBHOCTD U KAYECTBO YNPABICHYECKUX PEIICHH.

85. MeTonb! pa3paboTKu ¥ ONTUMM3AIMY YIPABICHUYECKUX PELICHUH.

86. [Ipornecc ynpaBieHus: CyIHOCTb U 3TaIbI.

87. PazpaboTka ynpaBiIeHYECKUX PEIICHUH B YCIOBUSAX HEONPECICHHOCTH U PUCKA.

88. Uepapxuueckue CTpYKTyphl yIIPaBISHUS: THITI 1 OCOOEHHOCTH UCIIOIb30BaHUS.

89. AnanTHBHBIE CTPYKTYPbI YIIPABICHUS: TUIIBI U IPEUMYIIIECTBA.

90. MatpuyHble OpraHU3allMOHHbIE CTPYKTYPbI, IPOOIEMbl UX HCIIOIb30BAHUS.

91. JluBrn3noHaNbHBIE OpPTraHU3AIOHHBIE CTPYKTYPHI, X IPEUMYIIECTBA.

5.3. ®oH/1 OLIECHOYHBIX CPEICTB

Paszgen 1. OcHOBBEI MEHEKMEHTA
Tewma 1.1. CymHOCTh 1 XapaKTepHbIE YePThl COBPEMEHHOTO MEHEPKMEHTA

1. YcrHblit onpoc.

Bomnpocs! miis cobecenoBanusl.

1. JlesiTenpHOCTE YeNoBeKa: TOTPEOHOCTh B YIIPABICHHH.

2. MeHeKMEHT: KOHIETIHUS, HCKYCCTBO, TPO(eccCHoHaII3M.

3. OCHOBHBIE 3aKOHOMEPHOCTH ¥ MTPUHIUITEI MEHEIKMEHTA.

4. CounanbHO-3KOHOMUYECKHE YCIOBUS (YHKIIMOHUPOBAHMS MEHEDKMEHTA.




5. Bnusinue ynpaBieHYECKHX PEBOJIOLMN Ha pPa3BUTHE MEHEKMEHTA.

6. VlcTOYHNKY BOSHUKHOBEHHS YIIPABICHYECKUX PEBOJIOIUH.

7. HaunoHanbHble MOAEIH MEHEDKMEHTA.

8. Orpanudenus mporiecca pa3BUTHS MEHEPKMEHTA.

9. Cucrema prIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHE[)KMEHTA.

10. IIpaBoBbIEe acrieKTHI MEHEIKMEHTA.

11. IlIxonb! ynpaBiieHYECKON HayKH B IEPBOW MOJIOBUHE XX BeKa.

12. O61uIue MpU3HAKK M Pa3lIUyUs B MOJX0AaX MCHE/DKMEHTA: KJIACCUYCCKUI, T'YMaHUCTHYCCKUN, CHCTEMHBIH, CUTYaI[MOHHBIH.
13. OcHOBHBIE OHATHS CUCTEMHOTO MOJX0/1a, COLIMOTEXHUYECKUE CUCTEMBI U UX IIPU3HAKH.

14. MeTtomonorus CUTYyallMOHHOTO TIOJXO0/a.

15. OcHOBHBIE COCTABJISIONINE yCIIeXa MEHEXKMEHTA U 3a]]a4i COBPEMEHHOTO MEHEIPKMEHTA.

16. OcobeHHOCTH 00y4EHHUsSI MEHE/DKMEHTY M POJIb 00pa30BaHUs B MPAKTUYECKOH pabOTe COBPEMEHHOTO MEHEKEPA.
17. TlocTpoeHre pa3IUYHBIX THIIOB MEHEHDKMEHTA.

Amnanus xeic-cragu.

Curyanus 1. CBox 3akoHOB 1apst BaBunonnn Xammypanu (1792-1750 rr. o H. 3.)

Hexoropsie 3aK0HBI MyIpEHILIEro MPaBUTENS IPEBHOCTHU IMOYYHUTENbHBI ISl TOTOMKOB. COIIaCHO OJHOMY M3 HUX POJUTENH MOTJIN
IIpoJIaBaTh AETeH, €CIIM K TOMY HX IPHHYXalla HUIIeTa. Ecii 3aMy>kKHIOI0 )KeHIIMHY 0OHapYKHUBaJU C TIOOOBHHKOM, TO €€ Opocaiii B
BOJ1y, @ HA HEBEPHOTO My»a MOXKHO OBIIO TOJIBKO KaJI0BaThCA B Cy/I. 3a HECTIPaBeUIMBOEC OOBUHEHHE KJIIEBETHUK HAKa3bIBAJICS I10 CYAY
o0CTpHTraHHeM BUCOYHBIX BOJOC. 32 YOUICTBO My’Ka BUHOBHHILY Ca)KaJIM Ha KOJI. 3a 3JI0CIIOBHE HA POJMTENECH OTpe3at S3BIK, 3a
o601 — oTpydanu pyky. My HUYEro He Ioydal U3 IPUAAHOTO IOKOMHOM KeHbl — OHO IMpHHAAIexano aersMm. Hanporus, Brose
BO3BPALIAIN €€ NPUIAHOE U ITOAAPKH MY’Ka, OHA MOJIb30BAJIACh OCTABICHHBIM HMYIIECTBOM COBMECTHO C eTbMHU. HauanpHuku 3a
IIPUTECHEHHE COJLIAT MOABEPraiCh CMEPTHON Ka3HU. 32 BOPOBCTBO IOJIarajach CMEpTHas Ka3Hb, 32 KPaXky CO B3JIOMOM IpabUTeNs
yOuBaJM y CTEHBI IOMa M 3aKanbIBaIl Ha MecTe. K BOpY npHpaBHUBAIICS MPOJABLINI MOTEPSHHYIO BEIllb, a TAKKe €e MOKyIaTelb, He
JIOKa3aBIINH, YTO OH KYIIHII HE 3aBEIOMO KpajieHoe. XUpypr, CAEIaBIIN yIauHyl0 ONepaluio 3HaTHOMY 4eJIOBEKY, Moyydan 10
CHKJIEH, IPOCTOMY — 5, HO 32 HeyTauHyI0 — JIMIIAJCS PYK. APXUTEKTOPa BO3HAT P AT COOOPa3HO BEMUINHE TOCTPOMKH, TI0 MEPKE
3a KaXyl0 eIMHUIly ITpocTpaHcTBa. Eciu 1oM oOpyLIuics U 3a1aBUJI X0341HA, apXUTEKTOP MOJBeprasics Ka3HH; €ClIU Iorudai ChiH
XO03s1Ha, Ka3HUJIM ChIHA apXUTEKTOpa. B ciydae 3aMedeHHbIX MOTrpelIHoCTel MOCTPOMKHY pEMOHT IIPOU3BOAMIICSA apXUTEKTOPOM. Te ke
IIPUHLUIEI AeHCTBOBAINU 110 OTHOIIEHUIO K KOpaOebIKaM U IpeJICTaBUTeNsIM Apyrux npodeccuil. Konekc 3akonoB XaMmypamnu
paccMaTpuBall IPOCTYIKH UCKIIIOUUTENBHO C y4eTOM MaTepHaIbHOTO BpeAa [yl IMUHOCTHU WK OIIACHOCTH JUIS FOCYAapCTBa U
obmectBa. OH rapaHTHPOBAII IIPaBa BCEM

3aMy>KHUM >KEHIIIMHAM Ha JINYHYIO 0€30IaCHOCTb, B HEM IOJHOCTBIO OTCYTCTBOBAJIO IIPAaBIIIO poJoBoit MecTu. [losToMy cunrtaercs,
9TO 3aKOHBI XaMMYypaId BIIEPBbIE CO3IAIH IPABHIBHO OPTaHW30BaHHOE KYJIBTYPHOE TOCYJapCTBO, KOTOPOE B3SUIO Ha ce0s 3aIIUTy
MOJIaHHBIX U OTMILEHHUE YOUNIIaM.

BHumarenpHO MpodTUTE TEKCT NPEII0KEHHOT 0 Kelica U JaliTe OTBETHI Ha CIIEIYIOLINE BOIIPOCHI:

. MOXHO 111 cUUTaTh AaHHBIH JOKYMEHT CBUJETEIILCTBOM 3apPOXKICHUS

. YeJI0Be4eCcKOi rymMmaHHocTH. Kakue mo3suTrBHbIEC M HETaTHBHbIE

. CTOPOHBI HAaOMIOAAIOTCS Y 3TOTO SIBICHHA?

. UbHM MHTEpEeCHI 3alUIIaIN 3TH 3aKOHbI?

. [Ipu3Haku BOBHUKHOBEHHS KAKMX COBPEMEHHBIX (DYHKIIMH MEHEIKMEHTA

. MOKHO 3aMETHUTh Ha JaHHOM 3Tarle pa3BUTHS HAYKU YIIPABICHUS?

Cutyanus 2. 13 kauru kutaiickoro pedopmaropa [lan Sxa (390 - 338 rr. 10 H. 3.)

[Topsnok B rocyiapcTBe JOCTHraeTcs TpeMs My TAMH: 3aKOHOM, JIOBEPHUEM U BIIACTHIO... ECIIM mpaBUTENb BBIITYCTUT U3 CBOUX PYK
BJIaCTb, €My I'PO3UT rubeis. Ecay npaBuTens U CAaHOBHUKY IIPEHEOPETatoT 3aKOHOM U JICHCTBYIOT, UCXOJS U3 JINUHBIX MOOYXKICHUH,
Henz0exHa cMyTa. [103TOMy, eclti pY BBEAECHHN 3aKOHA IIPOBOIUTCS YETKOE pa3rpaHMYeHUE IIPaB U 00I3aHHOCTEH U IIPH ATOM
3ampenaeTcs HapyIaTh 3aKOH B KOPBICTHBIX LEJsX, OyJeT JOCTUTHYTO Xopollee npasieHue. Ecau BIacThio paciopsbkaeTcs TOIBKO
IIpaBUTEIb, OH BHYLIAET TPEIET... ...Bce mpuBuiernn u xanoBaHus, YMHOBHUYBH JOJDKHOCTH U PAHTH 3HATHOCTH JIOJDKHBI 1aBaThCA
JIMIIB 32 CITy>k0y B BOMCKE, HHBIX

MyTel He TOIDKHO OBITh. 100 TOMBKO TaKKM ITyTEM MOKHO M3 YMHOTO H TJIyIOT0, 3HATHOTO U IIPOCTONIOMHA, XpaOporo u Tpyca,
JIOCTOMHOT'O M HHKYEMHOT'O — M3 Ka)KJIOTO U3 HUX BBDKATh BCE 3HAHUS, BCIO CHJTY UX MBILII ¥ 32aCTaBUTh PUCKOBATH KU3HBIO JUIS
npasurens. M Torna 3a HUMH, Kak IOTOKH BOJIBI, XJIBIHYT cO Beeil [TogHeOecHO BIIAIOMINECS JIIOAU, CTIOCOOHBIE U TOCTOMHBIE. ..
Bcesikmid, KTo ociymaercs IpHkasa naps, HapylUuT FOCYAapCTBEHHBIN 3anpeT 100 BHICTYIHUT IPOTHUB HOPSAKOB IIPABUTENS, HOJDKEH
OBITh Ka3HEH, U K HEMY HeJIb3s IPOSIBISATh HU MaJIEHIIero CHUCX0XKCHNUS, Oy/Ib OH NEPBbIM COBETHUKOM LIaps, MOJIKOBOJLIEM,
CaHOBHHUKOM... HJIU IIPOCTOTIOJHHOM. .

BHumarenbpHO mpodnTaiiTe TEKCT NMPEUI0KEHHOT0 Kelica 1 1aiiTe OTBETHI Ha CJIEAYIOIINE BOIIPOCHI:

. YuuTsIBas TOT (akT, 4TO B pacCMaTPUBAEMbIH HCTOPUUECKUH MIEPUOT

. B Kutae Bo3HUKII0 TepBoe Morydee paboBIaaeabyecKoe rocy1apcTBo

. ¥ HauaJIo pa3BUBaThCs KPYITHOE CTPOUTENBCTBO, KaK OLIEHUTh

. 3HaYEHHE MPOBOJUMBIX pedopm?

. K xakomy ctumto pykoBoacTBa MOKHO oTHecTH 3aKkoHbI [llan fna?

. Kax ocymecTBisuiocs cTUMyIMpOBaHUE AEATEIbHOCTH HOAYMHEHHBIX ?

Curyanust 3. OCHOBOIIOJIOXKHUKH MEHEIPKMEHTA

Krnaccukamu MeHEDKMEHTa CeTOJHS IIPUHATO CIUTATh HOBATOPOB U IIPONATaHIMCTOB ONbITA yIpaBieHus Hayana XX B., KOTOPBIi
npuoOpen yHuBepcallbHOE 3HaYeHue. [ 1aBa aqMUHUCTpanyu (paHIly3CKOro ropHoMeTauTypruaeckoro komounata A. daiiosns coznan
CHHTE3UPOBAHHYIO KOHIEIIUIO yIpaBieHus GpupMoii, amepukanckue nmxeHeps! @. V. Teitnop u I'. OMmepcon paspadoranu
COOTBETCTBEHHO OCHOBBI PAIJHOHANBHOTO YIPABICHHS IIPOU3BOACTBOM H OOIIHE MPHHIIMIEI (D HEKTUBHON XO3SIHCTBEHHOM
nesTenbHOCTH. B cBs3u ¢ aTum A. daiions Ha3bIBalOT OCHOBOIIOIOKHUKOM KJIACCUYECKOTO0, WM aJMHUHUCTPATUBHOTO,
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MeHepkMeHTa, a O. V. Teiinopa u I'. OMepcoHa OTHOCAT K OCHOBATEIISIM HayYHOTo (pallMOHAJIBHOT0) MEHEIXKMEHTA.
[pennpunumarens I'. @opaa npuyHcsioT MO0 K TOH, TM00 K APYTOH IIKOJIE.

[Mpuuncnss I'. @opaa kK 0CHOBOIONIOKHUKAM HAyKH YNIPaBJICHUs, aBTOPBI HE HAXOAT Y HEr0 HUYEro, YTO OTHOCHIIOCH ObI
HETIOCPEACTBEHHO K MEHEKMEHTY, U H3JIaraioT, 110 CYIIEeCTBY, IPOU3BOJICTBEHHYIO H COLMANbHYIO Gunocoduio (hopamsm), a 3To
pasHble Beuy. B aBropuTeTHOM 3apy0exKHOI IuTepaType Mo YIPABICHUIO 3TOT MU} OTCYTCTBYET.

B 3anainyro sxoHOMHUYecKyto HayKy umst ['. @op/a BOLLIO MPeX/ie BCEro B CBSI3H C BHEAPEHHEM MOTOYHOTO (KOHBEHEPHOTO ) METO/1a
cOopku aBTOMOOMIEH. CesaB ero OCHOBOW IPOM3BOACTBEHHOTO Ipoliecca, kommanus «Popx MoTop» coBeplnia rpaHAH03HbII
MIPOPBIB B OyAylllee, B YeM U COCTOMT IJIaBHas uctTopudeckas 3aciayra I'. @opaa. Cam xe 1o cebe KOHBelep He rapaHTUPOBAl ycIiexa Ha
peinke. [laBas oueHky I'. @opy kak pyKOBOIUTEIO KOMIIAHUHU, KOTOPBII €AMHOIMYHO BHIPa0AThIBAJI €€ CTPATErnio, paciupeaessi
pecypchl U MPUHUMAJ BCE Ba)KHEHIIME PEeLIeH s, H er0 COBPEMEHHUKH, U TeTIepeIIHIe aMEPUKAHCKHIE CIICIIMATUCTHI €AMHOIYIITHO
IOTYEPKHUBAIIH TE YEPTHI €ro CTHUJISL yIIPaBIICHHs, KOTOPbIE LM Bpa3pe3 ¢ Harbosee 3 QEeKTUBHBIMY JUI TOTO BpEMEHU IpHEMaMu
ynpasieHus. PerHounas sxe ctparerus I'. dopra cTana XpecTOMaTHHHBIM IPEMEPOM OMINOOYHOTO PEICHHUS IPEBPATUTH ABTOMOOMITL
B 00BEKT MacCOBOI0 MapKETHHTa U JCWCTBOBATH C TIOMOUIBIO «II€H IPOHUKHOBEHHSY.

Cexkpet koMMepueckoro B3iera I'. dopra J0CTATOYHO MPOCT M OMPEAEIISUICS HE CTOJIBKO €T0 «TCHUEM», CKOJIBKO yIaqHBIMU
pelIeHUAMH, TPUHATHIMHA UM (HO 3apOAMBIIMNMUCS y €r0 MEHE/KEPOB) B TOT MOMEHT, KOT/1a aBTOMOOMIIBHBINA PHIHOK TOJIBKO
(dhopmupoBacs, KOrja MpoCTOH, JeIeBbIi, BRIHOCIUBBIN, XOTS U OJHOTHITHBINA aBTOMOOWIB (Mozeb «T» oOpa3ma 1908 r.) cran
cambIM riomyisipabiM B CHIA cpenctBom nepeasmxenus. OqHako Bo BTOpo# nosioBuHe 20-X IT. HeM3MeHHas U ka3asiuascs [. @opay
HEysI3BUMOM cTpaTerus norepueia Guacko, a MECTO JIuAepa 3aHsuia koprnopanus «xenepan MoTtopey, pa3BepHyBIIas BBITYCK Ooliee
COBEpILICHHBIX, KOM(POPTAOEIHHBIX U JIETAHTHBIX aBTOMOOMIICH pa3IMuHbIX MoJiesieit u pa3Hoii tiensl. s I'. @opra 3to crano He
BpPEMEHHOH Heylauell, a KpaxoM KOHIIETINH OM3Heca, N3HA4YaJIbHO OPUEHTUPOBAHHON Ha yJIEIIEBICHUE TPOJYKTa 3a CYET
HapanMBaHus 00beMa BBIITyCKa M )KECTKOH YKOHOMUH Ha BCEM, KpOME 3aTpaT Ha PallHOHANM3AINIO U HHTETPAUIo IPOU3BOACTBA. I .
®dopn He JoMyCcKal IOTeph BPEMEHH, Iepepacxo/ia SHEPTUU U MaTepHajoB, CBEJl K MUHUMYMY Py4YHOH TPy, HO 10 KoHIa 20-X I'T, HoKa
€ro He BBIHYAMIA K 9TOMY KOHKypeHIus «/[xeHepan MoTopcy», CUUTAI JIMITHAMH U3/IEPKKHA Ha MOAU(DHUKALIUIO U TUBEPCUPHKAIIHIO
IIPOJYKTa, HOBbIE KOHCTPYKTOPCKHE pa3paOOTKuU, UCTIBITATENIbHBIM IIOJIUTOH, Ha U3YUYeHHEe CIIPOca U COBEPIIEHCTBOBAHUE amnapaTa
yIpaBJIeHusl, KOTOPEIHA Bce OoJee OTCTaBall OT Pa3BUTHS U YCIIOKHEHHUS OPTaHU3aI[HOHHON CTPYKTYpBI KOMITAaHUHU. IHBIMU clTOBaMH,
3T0 OBUIO NOPaXKEHUE NIPEANPUHUMATENILCKOTO PYKOBOJICTBA [10]] HAIIOPOM HaOUPAaBIIEro CUITy MEHEKEepU3Ma.

Ecmu @. V. Teiinop nenan ymop Ha Takue pakTOpbl palHOHATBHOTO YIIPABICHHS, KaK BblIaya HHINBAIYaJIbHBIX IPOU3BOICTBEHHBIX
3aJJaHUH, y4eT U KOHTPOJIb, YCTAHOBJIEHUE MTPOU3BOJICTBEHHBIX HOPMAaTHBOB, KOOPIMHALIUS pabOThI OTJEIBHBIX YYAaCTKOB M 3BEHBEB U
T. II., 9TO TPEOOBAJIO 3HAYUTEIHHOTO YIPABICHIECKOTO MIEPCOHAIa M HEPapXUH MeHeDKepoB, To I'. dop noka3pIBaI X HEHYKHOCTb.
[To ero npencTaBneHuI0, HAJIAXKCHHBIN MPOU3BOICTBEHHBIH IIUKII CaM 33]]a€T HAIIPABIICHHUE, PUTM U HOPMATUBBI paboT, aBTOMaTHYECKU
paccTaBisIs Bce 110 CBOMM MecTaM. biaromapst 3ToMy MeHeIDKephl He TIPeBPanIaloTcs B KOHTPOJIEPOB, YIETUHKOB U IIPOU3BOAUTENIEI»
HEHYXHBIX Oymar. CiieoBajio y4uThIBaTh JIMIIE OOIIYI0 BEIPAOOTKY, a BHICIIEMY PYKOBOJCTBY — CJICJMTH 33 TEM, YTOOBI BCE OT/IEITBI
paboTany COrIacoBaHHO, B OJHOM HaIlpaBIIeHWH. BOT 1 Bcs «Hayka» ynpaeieHus no dopuy.

[TonMeHuUB BhICIIEE 3BEHO MEHE/XKMEHTA CBOMM MHTYHTHBHO-BOJIEBBIM PYKOBOJACTBOM, I'. dopa yBepoBai B TO, YTO pacIIUpEHHE
MOTOYHOTO TTPOM3BOICTBa HECMEHIEMOT'0 IIPOTYKTa aBTOMATHUESCKU pelaeT Bee TeKyIIne 3a1aun yrpasieHus. OH TropIuics
OTCYTCTBHEM KaKUX-THOO OPraHU3AIMOHHBIX CXEM, YETKOTO paclpe/iesieHUs: 003aHHOCTEH, TPOU3BOACTBEHHBIX COBELIaHUM (KpoMe
TeX, KOTOPBIE CaM CUUTAN HY>KHBIM IIPOBOJHUTE), MUHIMAJIbHBIMU TOPU30HTAIBHBIMH CBS3SIMH MEXy OTAENAaMH, paboToi Oe3
«JIAIIHEH JAOKYMEHTAIUU » U «JIMIITHUX H}O,Z[Cﬁ», roJiaras, 4TO €ro BOJIM U UHTYUIIUU BIIOJIHE JOCTATOYHO, lITO6]>I OTJIAKESHHBIN
WCTIONIMHCKHUI MEeXaHH3M padoTall caM co0oii.

q)OleOBCKI/IC TCXHOJIOTHYCCKUE IPUEMBI OTHIOAb HE 6le'll/l NPpUHOUIIMAJIBHO HOBBIMU: 9KOHOMHKA MacCOBOI'0 IMPOU3BOACTBA U
«HAYYHOE» YIpaBJICHHE Pa3BUBAIIMCH HA POTSHKEHUH BTOPO# mosoBUHEL XX B. YcTpoiicTBa THIIA KOHBeWepa, TO3BOJISBIINE CENATh
MPpONIEeCC HENMPEPBIBHBIM, NCITOJIBb30BAJIUCH U paHbIIC, HAIIPUMED Ha MHCOKOM6I/IHaTaX, a JICHTOYHBIC TPAHCIIOPTEPLI MPUMCHAINCH Ha
3€pHOBBIX JIEBATOPaX, B JIMTEHHBIX [[eXax U APYyTUX Mpon3BoacTBax. Crocod SKOHOMHKH CPEACTB Oaronaps HepeBo3Ke aBTOMOOMIEH
B pa300paHHOM BHz€e (4TOOBI Jy4Ille HCIOIb30BaTh MJIOMIA (b KEIE3HOJOPOXKHbIX MIaTdopM) noackaszan . dopay crpourens
aBTO3aBoia B XaeHn-napke aMeprkaHckuid apxurekTop A. Kan. MHTedanmio npon3BoacTBa 1 J0OBIYN CHIPbs 3210510 10 I'. ®opaa
npumensitn Jx. Pokgennep, O. KapHeru u psa Apyrux KpynHbIX IPOMBIIUIEHHUKOB. COBIT IPOAYKIUH Yepe3 TUIEPCKYIO CETh
npakTukoBaics emre B 80-e rr. XIX B. komnanueit C. MakKOpMHKa 10 BBIITYCKY CEIbCKOXO3SHCTBEHHBIX MAIIIHH.

OmnbIT TBOPIOB (GaOpPHYHOTO MEHEDKMEHTA PAacTIPOCTPAHMIICS TOCTATOYHO IIMPOKO, U WHXKEHEPHI, H MEHEDKEPHI, CITy>KuBIIHe y .
Dopra, ObuTH, 6€3YCIOBHO, 3HAKOMBI € 3THM ONBITOM. MHOTIHME KPYIHbIE IPEANIPUHUMATENN CAMOCTOSATEIFHO BHEPSUIN aHAJIOTUYHbIE
METOJIBI M TOOMBAIMCH TTOBBIIEHHUS 3P PEKTHBHOCTH POU3BOACTBA. Tak, «cTadbHON Kopoib» J. KapHeru, BrIpaOoTaBIINA IPHBEIYKY
K pallMOHAIM3AIMH U U3MEPEHUIO 3aTpaT 3a BpeMs paOdOThI B KeNe3HOAOPOKHOW KoMItaHuH, B KoHIIe XIX B. moOuiicst CHUKeHUs
M3EPKEK BO BCEX 3BEHBSX CTAJCIUIABIIBHOTO npolecca. [IepBeIMI MeHekeprualbHbIMU Koprioparsmu B CIIIA emte B cepennne
XIX B. cTamy xene3Hble TOpOTH, a 3aTeM Tele(OHHbIC KOMITAHHH M KOMMYHAJIbHBIC TIPEANPUSTHSL.

Het ocHOBaHMii TPUUUCIIATH K IEPBBIM OPTaHU3aTOPAM MacCOBOTO KallUTaJIOEMKOTO Ipon3BoicTBa UMeHHO ['. dopaa, a He Toro xe .
Kapueru wmn JI. Poxgennepa. Tak, «Crangapn Oiin» B 1882 1 crana nepBoii NpOMBIIUICHHOH KOMIIAHUEH C BHICIIUM 3BEHOM
MeHepKMeHTa. C y4eToM OpraHU3allMOHHOTO TIOCTPOSHUS JTyqInid, ueM y I'. @opra, MEHe[PKMEHT UMesia Ha pyOexe CTONeTHH
o0beanHeHHas: KoMnanus «JkeHepan DIeKTPUK», Y HICTOKOB KOTOpoii cTost1 T. Daucon,u ocodbenno komnanus «Jlromnon ne Hemypy.
Bce onu 3 cemeliHoro Ou3Heca MpeBpaTWINCh B KOPIOpAIMK MEHEKepUAIbHOTO THIIa, TOT 1A Kak komnanus . @opna
HBOJIOIOHUPOBATIA B 0OPaTHOM HAIPABJICHUH, YTO POKOBBIM 00pa30oM OTPa3HIOCh Ha KAUeCTBE yIPABICHHUS.

BHumarenbpHO MpouTUTE TEKCT NPEIIOKEHHOT 0 Keica U JaiiTe OTBETHI Ha CIIEIYIOIINE BOIIPOCHL:

1. I[IpounTaB MpUBEAECHHYIO B CUTYallM 3 KPUTUYECKYIO CTaThlO, BBIPA3UTE Ballle OTHOLICHHE K CJIOXKUBIIEICS B HACTOSIIIEE BpEMs
KJ1accuUKaluy HaIlpaBJIeHUH pa3BUTHS YIIPABICHYECKOH MBICIIH.

2. Kax BbI MOHMMaeTe TEPMUHBI «HAYYHBI MEHEIKMEHTY, «aIMUHUCTPATUBHBIN MEHEHKMEHT» ?

3. Kak BbI O1leHUBaeTe BKJIA IpeANPUHUMATENCH-PYKOBOANTENCH B Pa3BUTHE TEOPUH U MIPAKTHKU YIPABICHUS?

4. Hackonbko 000CHOBaHHBIM, TI0 BallleMy MHEHHIO, siBiseTcs oTHeceHue . @opna k nocnenosarensm . V. Teinopa?




5. KakoBbl OCHOBHBIE TPUYHHBIL, 10 KOTOPHIM HEKOTOPBIE U3 POCCHUUCKUX yueHbIX oTHOCAT ['. Dopaa kK aMMHUCTPATUBHON LIKOJIE
yIpaBieHus?

6. Nmetorcs cienyromue BoickasbiBanus . @opra B ero kuure «Most ’H3Hb, MOU TOCTIKEHU»: «...J[axe cample TIIaTelbHbIe
UCCIIEZ0OBaHUs HU pasy He OOHAPY KW 1e(hOPMUPYIOLIEro WM H3HYPSIONIEro JeHCTBUS HA TEJIO UIU IyX — KTO He JIIOOUT
0J1H000pa3HOM paboTkl, TOT HE 00s13aH OcTaBaThCs MpHU Hell. ...Crenoil uny kanexa,

7. eciy €ro MOCTaBUTDH Ha TIOAXOIAIIEEe MECTO, MOXKET CAENATh COBEPIICHHO TO XK€ U MOJIYYUTh Ty XKe IUIaTy, YTO U BIIOJIHE 310POBBIi
4enoBeK. MBI He JiesiaeM JUIsl KaJleK IPEeAOYTeHNs, HO MBI [TOKa3aJli, YTO OHU MOTYT 3apaboTaTh ceOe MOoIHOe BOSHATPAXK/ICHHUE. ..)».
MO>KHO JIM 9TH BBICKA3bIBaHHS XapaKTePH30BaTh KaK HOHUMaHUE 3HAYMMOCTH 4eI0BEYeCKOro (pakTopa B IPOU3BOJICTBE?

Curyanus 4. [Tomoms rocyiapcTBa nim cOOCTBEHHAsE HHULIUATHBA?

JIBa mpennpusTs paboTaroT Ha «000pOHKY». [lepBoe sIBIsieTCsS YUCTO 0O00OPOHHBIM, MOTYYaeT JOTAIUH U JIBIOTHI OT TOCYAApCTBa, YTO
OuYeHb BXXKHO B IIEPUO/] CI1a/1a 3KOHOMUKHU. BTopoe He sBisieTcst 4ucTo 000POHHBIM, HO 0OJIbIIAs YaCTh €0 HAYKOEMKOH MPOTyKIUN
MpeIHa3HavYeHa JJIsl a9POKOCMHUECKON U 000pOHHOM oTpacieid. Kak mocTynuTs pyKoBOJCTBY BTOPOTO HPEANIPUATHS TIPH MIEPECTPOHKE
SKOHOMHMYECKHUX OTHOILIEHUH, EPeXo/ie K PHIHKY B YCIOBUSX criaja npoussozcTea? [Ipoie Bcero TpeboBaTh OT rocyapcTBa MOMOIIN
Ha KoHBepcHo. OJHAKO HE TaK MOCTYNIII BOPOHEKCKUI KOHIEPH « DHEPTHUs». 3a MeCTh MociepeOPMEHHBIX JIET KOHIEPH YIBOMI
BBIITYCK MPOAYKIUH, YTPOUII 00bEMBbI HayYHO-UCCIIEI0BATEILCKUX U ONIBITHO-KOHCTPYKTOPCKUX padoT, B 4 pa3za u 6ojiee yBeIHymI
MIPOM3BOJICTBO TOBAapOB HApOIHOTO NOoTpebieHns. KoHIepHy yanoch COXpaHUTb TEMITBI KIJIHIIHOTO M COLIMAIIBHOTO CTPOUTENLCTRA.
Bce nponcxoanino npu HeM3MEHHON YHUCIEHHOCTH paboTaronux. B To ke Bpemst OONBIIMHCTBO IPEAIIPUATHIA «000POHKIY, MOTyYast
KPEIUTHI TOCYIapCTBa, eJie CBOANUT «KOHIIBI C KOHLIAMIY, 0)KU/Iasi HOBBIX «BIMBAHHNY.

B 4yeM npuynHa yCTIEHIHOW KOHBEPCHU «DHEPTHM»? ITOT KOHIEPH CPOPMHUPOBAT OTHOCHTEIILHO CAMOCTOSITEIbHBIC HAYYHO-
IIPOU3BOJICTBEHHBIE KOMIUIEKCHI, KOTOPBIE 3apaboTaliy, UCIIOb3YsI MApPKETHHT; CO3/1aJl CBOM KOMMEPUECKH OaHK, peopraH130Bal
CTPYKTYpY ylpaBieHus 1 GopMy coOCTBEHHOCTHU. Vmeonorust aiMIHUCTpauun GUPMBI — rapaHTHPOBAHUE PaOOTHUKAM ITIOCTOSTHHOM
paboThI B KOHLIEPHE « DHEPTHSD).

Curyanus 5. B yclnoBusiX pa3BUTOr0 PhIHKA U SKOHOMHKH KTO moOeanT: Oombiiast nin Manas Gpupma?

IToHuMast, 9TO KOMIBIOTEP — 3TO 3HAMEHHUE OyIyIIEro U Npojaka KOMIIBIOTEPOB — CaMblil OypHO pa3BUBarOILUiics OU3HEC B
COBPEMEHHOM MUpe, 1Be (GPUPMBI PEIIIIIN BCTYTUTh B KOHKYPEHTHYIO 60pb0y Ha 3TOM monpuiie. ®upma A - ofHa U3 KPYTTHBIX
aMepUKaHCKUX KOpIopaluii, yke 3aHUMaloIas Beylliee MeCTO B 3JeKTpoHUKe. OHa pacioaraeT COTHAMH MUJUTHOHOB JJOJIJIapoB,
9TOOBI BIIOKUTB UX B 3TO J€JI0, IIOTPATHB HA UCCIIEA0BAHUE PHIHKA, IPUBIICUSHUE JIYUIIHX TEXHUIECKHUX CIICIIUAICTOB U COBITOBUKOB,
Ha CTPOUTENBCTBO HOBEHIINX, XOPOIIO 000pyJ0BaHHBIX 3aBo0B. dupma b — 3T0 Beero aBa uenoBeka, OpOCUBIIUX KOTJa-TO
KOJUIEIDK. Bech HX OIBIT B 3NIEKTPOHHKE CBOJHUTCS K MPOJaXKe «TOIyOBIX KOPOOOUEK» — YCTPOHCTB ULl HE3aKOHHBIX OeCIUIaTHBIX
MEXIYTOPOAHBIX pa3roBopoB. [lepen Hawasom pa3paboTku cBoeit OBM oHU U 1IeHTa He 3aTpauuBarOT Ha UCCIIeIoBaHus. Bech
HaYaIbHBIA BEHUYPHBIH KaruTan coctaiseT 1300 10IutL., MOJyYeHHBIX OT MpoAaxu aBTo0yca « DoNbKCBareH» U KApMaHHOTO
KanpKyJsTopa. FIx mrad — kBapTHpa (1 BoOOIIE eAMHCTBEHHOE [IOMEIIEHNUE) Pa3MEIIaeTCs B CIIalIbHE OJHOTO U3 IapTHEPOB, a
cO0OpouHbBIi «KOHBeHep» — B rapaxe. KTo okaxercs Ooinee ycnemHoiln — pupma A nim pupma b?

OueBuaHoO, 0TBET; prpma A. @upmoii A B 1aHHOH cutyanuu okazanach «RCA». Ee KoMIbIOTepHl, 0-BUJUMOMY, BaM HE U3BECTHBI,
moromy uTo B 1976 1, notepss 6onee 300 MIIH 10JUL., OHA CBEpHYJIA CBOE KOMITBIOTEPHOE MPOn3BoACTBO. PupmMa b — 310 « Ot
Kommetorep IIpomakrey, koTopas B 1982 r., yepes mecTs JeT mociie Havaia AesITeIbHOCTH, YCTAHOBUIIA PEKOP, Boias B criucok 500
npeycrneBarommx GupM, MyOIHKyeMbIi xKypHAIOM «DopayH».

Cutyanus 6. KoncepaTus3Mm: Bcerja Jiu 310 miIoxo?

Kaxk 1 komnanus «RCA» B ipenpiaynieii CUTyaryn, JaHHast KOMIIAHUS A SBJISETCS KOPIOpalHeH-TUTaHTOM, CTPEMSIIIMCS 3aXBaTHTh
60JIBIIIYI0 YAaCTh PhIHKA KOMIIbIOTEpoB. Kommanus A umMeer eme 6ojiee KOHCEPBATHUBHBIN UMUK B obuiecTse, ueM «RCA». Jlo
HEeIaBHETO BPEMEHH B KOMIIAHUH CYILECTBOBAIIO IPABHIIO, IPEIIHCHIBAIONIEE, YTOOBI BCe CITyKaIle — MY>KYHHBI, 1a)Ke PEMOHTHEIE
pabouue, NoABISUTUCH Ha paboTe B Oelbix pyOaiikax U B rajictykax. 3a 75 JieT CyllecTBOBaHHS 3Ta KOMIIAaHHUS HUKOTIa HE CUUTAJIACh
HAYYHO-TEXHHYECKUM JIHIEPOM.

IMponykiys ee He NPEeACTABILET COOOM «IOCIEHEE CTIOBO TEXHUKH », TEM HE MEHEEe KOMIIAaHUS Ha3HA4YaeT LeHy NPUOIN3UTENEHO Ha
25% BbIlIe IIEHBI aHAJIOTUIHOMN MPOIYKIUH KOHKYPeHTOB. KoMIaHus ycTaHABIMBAET HU3KHE TUIAHBI Peai3allid H CTUMYJIUPYET
MIPO/ABILOB OpaTh C KIMEHTOB MIOMEHBIIIE JICHET «CBEpXYy». JlJIsl 3TOro KOMIaHusi MHOT/1a IPUOEraeT K TAKUM HEOOBIYHBIM
MEpONPHUATHSIM, KaK IPa3IHUKU HA CTaJHOHE, KOT/Ia Ha M0JIe BEIOETaloT MPOIABIbI H Ha Ta0JI0 BEICBEUMBAIOTCS LM PEI, COOOIIAIOIINe
KOJITYECTBO NPOAAHHBIX UMH M3JIEJINI U BEIPYUYEHHBIX IIPU 9TOM JeHeT. EcTh 11 y 3TOH KOMITAaHWH [IaHC KOHKYPHPOBATh MPOTHB
TAKOIr'0 aKTUBHOT'O CONEPHUKA, KaK «JMILI», B OU3HECe EPCOHATBHBIX KOMIBIOTEPOB?

Ha stot BOonpoc ObIBIIMIA ipe3uaeHT Kommanuy «mmun A. C. Mapakkyia OTBETHII, YTO HMEIOTCS TPU KPYIHEHITNX KOHKYPEHTa ero
koMmanui - 370 IBM, IBM u IBM. Komnanus ke, 0 KoTopoii 31ech unet peus (A), u ects komnanus IBM. Onenka rocnonuna A. C.
MapakkyJisl 0Ka3aiach 3JI0BEIE TPaBIIBHOM, KOT/a IIepCOHANBHBIE KOMITBIOTephl IBM cTpeMuTesHO MOIHSIINCH Ha TIEPBOE MECTO B
JTAaHHOHM OTPACIH, «OTXBATUBY» IIPU STOM «COJIHMIHBINA KyCOK» OT 00beMa PBIHKA M IPOJax. BHUMATEIbHO IPOYTHTE TEKCT
MIPEUIOKEHHOTO Kelica U 1aliTe OTBETHI Ha CJIEAYIOIINE BOIPOCHI:

. Uto obecrieunsio ycrnex AesSTeNbHOCTH NPEANPUATHS, GUPMBI B KOKI0H U3 TaHHBIX CUTYaLUH?

. MOXHO JI CYUTATh, YTO MOMOIIb FOCYJAPCTBA UTPAET PEIIAIOIIYIO POJIb B BBDKMBAHUM (PUPMBI B KDUTUYECKUX yCIOBUAX?

. SIBnsieTcs M rapaHTHeR ycrexa BhICOKas TEXHUUECKas MOIb (GpUpMBb1?

. Bcernma nm koHCepBaTH3M MeNIaeT BBDKUBAHUIO U TOCTIKEHUIO ycnexa GupMbl?

. B xakoii cTenenu oH HyxeH?

. Uro o611ero B JOCTHKEHNH yCIeXa BCEMH PACCMOTPEHHBIMH OT€YECTBEHHBIMU U 3apyOEKHBIMH NPEATIPUATUAMU?

AN AN —

4. TlpakTuyecKkue 3aJaHusl.

Huckyccus.

Bamr onmoHeHT TOBOPUT, YTO MEHEIKEPY-TPAKTHKY He3aueM 3HATh 3aKOHbI YIIPABICHHS 1 3aKOHOMEPHOCTH Pa3BHUTHS OpPTraHU3aln,
JIOCTATOYHO TOJILKO 00JIaaTh «Xapu3Moit» muaepa. [TonpoOyiiTe nokazaTh oOpaTHoOE.

Kakast n3 HallHOHATLHO-KYJIbTYPHBIX MOJICNIEH MEHEDKMEHTa HanOoree MOAXOIuT 1uist Poccui.




I'moGanu3zanus u TpanchopMaluy TPYAOBBIX OTHOLIEHUH: KaKOBO Oy Iyliee MeHepKMeHTa?

5. CamocTrosTenbHas padboTa.

[ToAroTOBUTE K MpEACTOSIEMY CeMUHApY JOKJIa MO MpHIaraeMoil TeMaTHke (Ha BBIOOD, OTMH M3 BApUAHTOB):

1. JlonayuHble BO33peHUs HA YIIpaBIICHUE.

2. Knaccuueckast 1 aAMUHUCTPAaTUBHAS KOHLEIIIUU

3. MeHemKMeHTa U Teopust oprannzanun (. Teitnop, A.Paitonsl.'antt, ®. U JL.T'unbperst, I.Omepcon.)

4. B3risipl pOCCHIICKHUX XO3SIMCTBEHHBIX U TocyaapcTBeHHbIX aesateneit XY I-XIX BB. (A.JI.Opaun-HamokuH,

A I1.Bonsckuii, M.M.Crnepanckuii, C.}O.Burre, I1.A.Ctonbinun)

5. Bxirag mikoJiel yenoBedeckux oTHomeHui (3.Maio,A. Macnoy, ®@.I'epudepr, I.Mak ['perop, P.Crornwmmr,P.Jlaiikept, ®.®umiep) B
pa3BUTHE MEHEIKMEHTA.

6. CucteMmHbIii moxox B Teopun MeHepkMeHTa (JI.gon, bepranandu, K.boynauur, H.Bunep, T.ITapconc).

7. Kinnaccuku 1 coBpeMEHHBIE IPEACTABUTENIN CUCTEMHOTO IT0JIX01a B TEOPUH yIpaBiIeHus U opranuzauuu: A.O1unonu,®.Cen3Huk,
I'.Caiimon, I1.dpyxep, dx.Byasopx;

8. OcobeHHOCTH HaNMOHANBLHOW Moaenu ynpasneHus ['epmanun, [lIBeitnapun, Kurtas, Wuanuu u T.1.

Tema 1.2. Opranu3zanus kak 00beKT yIIpaBIeHUS

1. VYcrusIii omnpoc.

Bomnpocs! 111 cobeceioBaHus.

1.Ha3oBuTe OCHOBHBIE MPUHIIUIIBI IOCTPOSHHUS OPTaHU3AI[IOHHBIX CTPYKTYD

2.IlepeuncianuTe TOCTOMHCTBA M HEJIOCTATKH OTIIEJILHBIX BUIOB OPTaHU3ALUOHHBIX CTPYKTYD.

3. OmpenenuTs THIT U Pa3HOBUIHOCTH OPTaHU3AMOHHON CTPYKTYpHI yripasienus OAO BJL.

4. JlaTh XapaKTepUCTHKY (IOCTOMHCTB M HEAOCTATKOB) JAaHHON OPTaHNU3allMOHHON CTPYKTYPBI; COCTABUTH CXEMY.

Amnanus xeiic-cragu:

B ropose N aBToMOOMIIbHBIH 3aBOJI BBITYCKAET JIETKOBBIC aBTOMOOMIN Mapku «Hea» ¢ o0bemom meuratens 2000 cm3.
OIHOBPEMEHHO 3aBOJI BBIITYCKAET MPHILEIBI sl JIETKOBBIX aBTOMOOMIICH, KOTOpbIe cocTaBistoT 10% ot obmero oobema
MIPOM3BOJICTBA.

B cBs13u ¢ TeM, YTO Ha aBTOMOOMIIBHOM PBIHKE CTPaHbI HOSBUIOCH OOJIBIIOE KOIUYECTBO UMIIOPTHBIX aBTOMOOWIEH aHaIOTHYHOTO
KJacca ¢ 0osiee BRICOKUMH TIOTPEOUTENLCKUME XapaKTepHCTHKAaMH, CIIpoc Ha aBToMOOHIb «HeBa» cHusmics Ha 50% ¥ mpogomkaeT
najgath. 3aBoJl OTEPsUI CBOE MOHOIIOJILHOE MOJIOKEHUE Ha BHYTPECHHEM PBIHKE aBTOMOOWIeH. IIponcxoauT 3aToBapuBaHue CKJIaI0B
TOTOBOM MPOIYKIHEH.

PykoBOACTBO NpeANpUATHS IPUHSIIO PEIICHUE IPOBECTU HCCIIEIOBAHUS C €TI0 BBIPAOOTKU CTPATErMU U TAKTUKY BBIXO/A U3
co3JaBIIerocs MOJIOKEeHHUs. bplta opranm3oBana ciry:k0a MapKeTHHTa, TOJYNHEHHAS BUIIS-TIPE3UICHTY 110 COBITY U MapKETHHTY.

B pesynbraTe MapKEeTHHTOBBIX HCCIIEIOBAaHUI ONIpeIeIeHbl CIeAYIONIIe TIO3HIIUH:

1. Ins nanpHeiero BeIycka aBToMoOmIs Mapku «HeBay u obecnieueHust cTaOMIILHOTO PhIHKA CObITa HEOOXOAMMO MOBBICUTh
KOHKYPEHTOCIIOCOOHOCTB MPOAYKINH U CHU3HUTH LICHY Ha U3/ENHe.

3TH 3a[]a44 MOTYT OBITh BHITIOJIHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MTPOM3BOICTBA (M KaK CIISICTBUE -- CHIDKEHHEM LIEHbI PeaTM3aniy) 3a CueT IpUMEHEHHs Oolee
JIEIIEBbIX MaTE€PUAJIOB, CTAHAAPTU3ALUY U YHUGDUKALMN Y37I0B U JeTaneil;

0) peanmzanueii akTyallbHOr0 KOHKYPEHTHOTO PEHMYIIECTBa -- MOHIKEHHBIM PacX0JJ0M TOILUTMBA B ITPOLIECCE SKCIUTyaTalllH 32 CUET
MOJACPHU3AINU KOHCTPYKIHUN ABUTATEJISI U 3aMCHBI TOpMO3HOﬁ CHCTCMBI.

Mo mpeaBapUTEILHBIM OLIEHKAM, TaHHBIE MEPOTIPHATHS MOTYT OBITh OCYIIECTBIIEHHI 32 1,5-2 rofa py JONONIHATETBHBIX HHBECTULIHSX
B pazmepe 20 mipz. pyo.

[Mocrie mpoBeneHus ITUX MEPONIPHATHH 00BEM 3arpy3KH POU3BOJICTBA PU CTAOMIBHOM CIIPOCE MOXKET cocTaBHTh 50% oT obmieit
MOIIHOCTH 3aBOJA.

2. B mociennee BpeMs B CBS3U C MHTEHCHBHBIM JaUHBIM CTPOUTENILCTBOM YBEITMUMJIICS CIIPOC Ha BHYTPEHHEM PBIHKE Ha TPY30BbIE
aBTOMOOWIH ¢ 00BbeMoM jBuraresns 10 2000 cM3 u rpyzonoxbeMHOCThIO 1,5 T. CIpoc Ha BHEIIHEM PBIHKE Ha aBTOMOOMIIM 3TOTO
KJIacca TaK¥Ke MOBBIIIAETCS.

CosznaHue rpy30Boro aBToMoOmIIsl Ha 6a3e BhITyCKaeMOro B HacTosmIee BpeMsi aBToMo0mtst «Vckpa» MOKeET OBITh OCYIIECTBIICHO 3a
0,5-1 rox (3aBoj ye UMeeT OIBITHBIC 00pa3ilbl) U TPeOYET MHBECTUIHH B pa3Mepe 35 Mip. pyo.

IMpeanonaraemslil 00beM 3arpy3KH IPOU3BOJACTBA MOXKET COCTaBUTH 10 60% ob1iero odbema MOIIHOCTEH 3aBOJA.

3. Cnpoc Ha aBTOMOOWIIbHBIE ITPHILIEIIBI HA BHYTPEHHEM M BHELIIHEM PBIHKE B HACTOSAIIEE BPEeMs HE YIOBJIeTBOpeH. [ pacmpenus
IIPOM3BOJICTBA MPHUIIEIIOB HEOOXOANMBI HHBECTUIIMH B pasMepe 5 MilpA. py0. ¢ IOCTETIEHHBIM BBEACHUEM B CTPOH HOBBIX MOILITHOCTEH B
TEUYEHHE rojia C IaThl OKOHYaHUS HHBECTHPOBAHU. 3arpy3Ka IIpOM3BOJICTBEHHBIX MOLITHOCTEH MIaHupyercs B o0beme 110 30% ot
o0uiero oobemMa IMpoOU3BOJICTBA.

3aBox umeeT Bo3MokHOCTh nosrydenus kpeaura B [ICh r. Cankr-IlerepOypra B pasmepe 50 mipa. py6. CpoKOM Ha 5 JIeT ¢ y4eTHOH
cTaBKOW OaHKOBCKOTO MporieHTa 50% B ro.

[TocranoBka 3amaun:

Ha ocnose HCXOOHBIX JAaHHBIX, HAMCTBTC CTPATCTHUIO BBIXOJa 3aBOJia U3 CO3HaBmCﬁCﬂ CUTYyalHHu. HpezlnaraeTcsl BBIIIOJIHUTH
ClIeIyfoNIne NeHCTBUS:

1. IIpoBeuTe cUTyalMOHHBIN aHAIN3 BHENIHEH cpeapl. Onpenenute (aBTOPHI IPSIMOTO U KOCBEHHOTO BO3JEHCTBHS HA NPEINpUATHE.
2. KonkpeTusupyiite GOpMyIHPOBKY IIOCTAHOBKH MPOOJIEMBI U GOpMyIUpYyHTE ee THChMEHHO.

3. Onpenenure, JOCTATOYHO JIM MHGOOPMAIMH JUTS PEIICHUS TOCTABOYHO 3a1a4u.

4. IIpoBenuTe aHAIM3 BHYTPEHHETO NMOTEHIMAJA 3aBO/la. ¥ TOUHUTE aCCOPTUMEHT BBIITyCKaeMOM U IUIAHUPYEMOU K IPOU3BOACTBY
MPOIYKIH.




5. OnpenenuTe HENU U 331249 NPEANPUSITHS [0 OPraHU3aLUH YCIOBHH IS BBITYCKa HOBOM HMPOIYKIHH.

6. Onpenenute cTpaTeruu (pocta, OBICTPOro POCTa, COKPALIEHHS) [0 KaXKAOMY BUAY IUIAHUPYEMOH K BBIITYCKY IPOIYKIIHH.

7. llpennoxuTe BapHaHT OPraHU3AIIMOHHOM CTPYKTYpBI 3aBoja. Kakue HOBbIe moapa3aeneHus HeoOX0 MO OPraHu30BaTh B CBSI3H C
W3MEHEHHEM HOMEHKIIATYPhI BBITYCKaeMOH MPOIYKIHH.

8. TIpeioxkuTe BApHAHTBI CHCTEM KOHTPOJIS 10 MaTePUATbHBIM, (DUHAHCOBBIM U YEJIOBEYECKUM PECypCaMm.

9. PaccMotpure peanuzanuio GopM OCYIIECTBICHHS KOHTPOIIA (TIPeIBApUTEIbHBIHN, TEKYIIIHN).

10. ChopmynupyiiTe 3aKITIOUUTEITHHBIC BBIBOJIBI.

3. IlpakTHueckue 3a1aHusl.

[IpakTideckoe 3aHsATHE «AHATN3 BHEIIHEW U BHYTPEHHEH CPEIbl OpTraHU3aIIy.

[eunp 3aHsTHSA: TPHOOPECTH MPAKTHYECKHE HABBIKM aHAIN3a ()aKTOPOB BHYTPEHHEH M BHEITHEH CPebl OpraHnu3allHH.
[MpakTHdeckoe 3aHATHE BHIOIHAETCS CTYJEHTaMH B rpynmax. [1o pe3yibpraraM BHIIOTHEHUS pabOTHI IPYIINa TOTOBUT U 3alIMIIAET
nepes ay tuTopueii oommit oT4er.

3anmanue 1. [IpuBeaure B KauecTBe MpuMepa JIFOOYIO COIMAIBHYEO OpraHU3aIii0. PacCMOTpHTE 3Ty OpraHU3aIMIO C TO3UIIHI
CHCTEMHOTO I0/IX0/Ia U BBIIEINTE OCHOBHBIE COCTABIIAIONINE BHYTPEHHEH U BHEIIHEH CpEJIbl.

3anmanue 2. Cpean sneMeHTOB ((akTOpOB) BHYTPECHHEH U BHEIIHEH CPEJIbl BBIJCITUTE TOJIBKO T€ JIEMEHTBI, KOTOPBIC OKA3bIBAIOT
HaunOoJiee BbIpaKEHHOE BIUSHNAE HAa 3P PEKTUBHOCTH (PYHKIIMOHHUPOBAHUSL:

- YHUBEPCUTETA;

- OAO MMK;

- X71e00KOMOMHATA;

- Kaje;

- uTHEC-KITyOA.

3ananue 3. O3HaAKOMBTECh C IPUBEICHHBIMH HIDKE CUTYAIMSIMU. Y KaKUTE, KaKasi U3 COCTABISIONINX BHYTPCHHEH U BHELIHEH CpeJib
W3MEHSEeTCs, Ha KaKKe JAPYTue COCTABIIIOIINE MOBIUSIET 3TO H3MEHEHHE 1 KaKUM 00pa3oM:

- 33 CUET BHEAPEHHS HOBOW TEXHOJIOTUHU TPYAOEMKOCTh U3TOTOBJICHHUS €IUHHIIBI IPOLYKIIMU CHU3MIAch Ha 30%;

- TOCTAaBILUKH CHIPhS MOBBICKIIN 11eHBI Ha 10%;

- CIIPOC Ha MPOYKIHIO PE3KO MOBBICHIICS;

- Ha JIOJDKHOCTh PYKOBOJUTENS OPraHU3aIlMK Ha3HaYeH HOBBIM JUPEKTOD;

- Ha KamMuaTtke npou30111o u3BepKeHUE BYJIKaHa,

- OJIMH U3 COTPYAHUKOB OTJeNa cObITa yIIEN B OTITYCK;

- B HAJIOTOBBIN Kojiekc P® BHeCEeHBI N3MEHEHHSI: BIBOE CHIDKEHA CTaBKa HaJlora Ha MPHUObLIb;

- y MH)XeHepa VBaHOBa ciioMasicst KOMIIBIOTED;

- IPENpPHUATHE-KOHKYPEHT B pe3yJibTaTe IIIHOHAXKa 3aBJIa/IelI0 BaKHBIM IIPOU3BOICTBEHHBIM HOY-Xay.

IMpakTudeckue 3afaHus.

[Ipaktuueckoe 3ansaTue «IlocTpoeHne u aHAIM3 OPraHU3aMOHHBIX CTPYKTYP YIIPABICHUS MIPEAPUATHEM.

Henu:

1. 3akpenuTh Ha MPaKTHKE 3HAHHS [0 COCTABICHUIO CTPYKTYP YIIPAaBICHUS

2. Pa3BUBaTh aHAIUTUYECKHUE CIIOCOOHOCTH.

3amanue 1.

1.CocTaBUTh OPraHU3aLUOHHYIO CTPYKTYpPY ylpasieHus. OnpeaenuTs TUII CTPYKTYPBI U 0XapaKTepHU30BaTh ee.

KHIDKHBIH MarasuH COCTOUT U3 JBYX OT/EJIOB: KHUTY M KaHLIEJIIPCKUE TOBaphl U ckiana. OTIeN KHUTH BKIIIOYAET CEKIUH
XYIOKECTBEHHOM JIMTEPATypPHI, IETCKOH JINTEPaTyPhL, 1eJI0BOW 1 y4eOHOMH. OTHeN KaHIETSPCKUX TOBAPOB COCTOUT M3 2-X CEKLMHM:
HIKOJIBHO- IIMChbMEHHbIE IPUHAIEKHOCTH, OTKPBITKY U KaneH1apu. PyKoBOAUT Mara3uHOM JUPEKTOP.

2. CocTaBUTh OPraHU3aLMOHHYIO CTPYKTYPY ynpasieHus. OnpenenuTs TUI CTPYKTYPbI U 0XapaKTepH30BaTh

W3patenbckuil 10M COCTOUT U3 CIEIYIOIIUX OTAESNIOB: OTAEI KapOB, 0TI MaTePUAIbHO- TEXHUYECKOTO CHAOKEHUS
IIPOU3BOJCTBEHHBIHN 0TI, OT/EN peann3aluy, Oyxranrepus. PyKoBOIUT N31aTeNbCTBOM I'€HEPAIbHBIA AUPEKTOD, B TOYMHEHUN
KOTOPOT0 JUPEKTOP [0 MATEPHAIBLHO- TEXHUIECKOMY CHAOXEHHIO, TUPEKTOP 10 MPOU3BOJACTBY, TUPEKTOP MO PealIu3allii, KOTOphIe
BO3IJIABIIAIOT COOTBETCTBYIONIHE OTAeNbl. KpoMme Toro, B mrare MMeeTcs CeNMaIUCT 0 MapKETHHTY.

3aganue 2.

Otkpeitoe Akmronepaoe O6mmectBo «BraguBoctoxy (OAO BJI) sBisieTcst KpyTHBIM POU3BOICTBEHHO -X03sIHICTBEHHBIM
KoMIuTeKcoM. IIpou3BoacTBEHHOE 00BEAMHEHNE CTATUCTUYECKH OTHOCUTCS K OTPACIM MALIMHOCTPOSHUS U META/I000paboTKU U
obcysxuBaet BIIK, aBuanonHyo, aBTOMOOMIIECTPOUTENBHYIO, TTMIIEBYIO IPOMBILIICHHOCTh M YACTHBIH CEKTOP.

O0beanHeHne uMeeT aBa Gunana: 3anajHeiid 1 BoCTOUHBIH MalIMHOCTPOUTEIIBHBIC 3aBOIBI.

[Ipenmerom nearensHOcT OAO BJI siBnsiercs: mporu3BOACTBO U PEMOHT aBUAIIMOHHBIX JBUTATEIICH; TPOU3BOJICTBO U PEMOHT
HedTenepekaunBaloKX YCTaHOBOK; MPONU3BOCTBO NPOAYKIMH IIPOU3BOICTBEHHO-TEXHUIECKOT0 HA3HAYEHHsI M TOBAPOB HAPOAHOTO
noTpeOieHus 1 T.1.

Ha ctpykrypy ynpasnenus OAO BJI oka3biBaeT BIUSHHE HATMUUE ABYX (PUIMANIOB, a TaKXKe TOT (PAKTOP, TO OHO SIBISIETCS
AKIMOHEPHBIM 00IECTBOM. DTO HE MOCITY>KIWIO MPUYNHOMN HOPMUPOBAHUS TUBU3MOHAIBHON CTPYKTYPBHI YIPABICHHUS B CHITy MaJlOH
CaMOCTOSTENILHOCTH (HUITHANIOB (OTCYTCTBHE Y (DHIIHATIOB CBOETo OanaHca).

DHHAHCOBO-?KOHOMUYECKOE HarpaslieHHe pykoBoacTBa aestensHocTH OAO BJI BosriaBiseT 3aMecTUTENb FeHEPaIbHOTO JUPEKTOpa
10 (MHAHCOBO-?KOHOMHYECKUM BOIIpOocaM. B ero BegeHNn HaXOIATCs: MIIAHOBO-?KOHOMUYECKUH OTAEIN, OTAe] OpraHu3alluu TPyAd U
3apabOTHOM IJIaThl, TTaBHAsA OyXranrepus, GUHAHCOBBIA OTAEI.

Buemneskonomuueckyto aesrensHocts Ha OAO BJI kypupyet [ToMoLHUK reHepaIbHOTO JUPEKTOpa MO BHEIIHEIKOHOMUUYECKUM
cBsA3AM. EMy nmouuHsieTcst OT/ien BHEIIHUX CBA3EH, KOTOPBIH 3aHUMAETCS FOPUANYECKAM 0(OPMIICHUEM, OpPTaHU3a[MOHHOM
popabOTKOHN U 3aKIIOUYCHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

TamMoxeHHBIM 0()OPMIIEHIEM IPy30B 3aHUMAETCs CIIeNUalIbHAs CITy>KOa TPAHCIIOPTHOTO [eXa.

WudopmarioHHsIM obecrieueHueM yIpaBieHus [Ipon3BoACTBEHHOTO 00bEIMHEHHS 3aHUMACTCS OT/e]l aBTOMATU3NPOBAHHON




cucremsl yrpasienus npeanpustuem (OACVYII).
Tema 2.1. [luks MeHEeKMEHTA

. CaMocrosTenpHas pabora.

. [IpopaboTKa KOHCTIEKTOB 3aHATHi, yaeOHO! TuTepaTypsl. [I0roTOBKA OTBETOB HA BOIPOCHI:
. B uem cymHOCTE QyHKIMH yIIpaBIeHNS 1 KaKOBBI IIPH3HAKH UX JICJICHUS HA 00IIne U YacTHbIE?
. Uto mpezcTaBiseT coboil MIaHUpoBaHUe Kak QYHKIHS YIpaBICHUs ?

. OCHOBHBIE aCTIEKTHI OPraHU3aNN KaK QYHKIMN YIPaBICHUS.

. B 4eM COCTOMT CYNIHOCTh MOTHBAIIMU KaK (DYHKIIUH yIIPaBICHHS?

. CyIIHOCTh KOHTPOJISL.

. [TIpon3sBoacTBeHHAs: (GYHKIMS KaK OCHOBHAS (DYHKIIUS MTPOMBIIICHHOTO MPEANPUSITHSA?

. B ueM coctout kommepueckast GyHKIUs GUPMBbI?

. MapkeTuHr KaK QyHKIUS YIIpaBICHUSI.

. B uem 3akmrouaercs crierudrka HHHOBALINH?

O 00 1O\ N W= =

2. BrimonHeHne MPakTHYECKOTO 3aJaHus.

[esp: 03HAKOMIIEHHE C OCHOBHBIMH (D)YHKLUSIMH yTIPABIICHHUSI.

OCHOBHBIMH (QYHKIMSMH YIIPABICHHS IPEANPHUATHEM SBISIOTCS: IEPCIIEKTUBHOE U TEKyIlee INIAHUPOBAHUE; OPTaHU3ALHUS 1
peryIupoBaHue; MOTHBALMS U KOOPJUHUPOBAHKE; KOHTPOJIb U yueT. TakuM 00pa3oM, OCHOBA YIIPaBJIEHYECKOH AEATEILHOCTH — 3TO
BBITIOJTHEHNE MEHEKEPOM YeThIpeX O0IMX (yHKIHH, KOTOPBIE COCTABIIIOT TaK Ha3bIBAeMBIH MK MEHEDKMEHTA: TUIAHHPOBAHUE,
OpraHu3alys, MOTHBALUS, KOHTPOJIb.

LTiKIT — COBOKYITHOCTB ITPOIIECCOB, COBEPIIAEMBIX B TEUEHHE ONPEAETIEHHOTO BpeMeHH. B mporecce Mpou3BOACTBa TPOLYKIMU LUK
MEHE/DKMEHTa OOBIYHO OCYIICCTBIISICTCS HENPEPHIBHO U UMEET TEHJICHIIUIO K BO30OHOBJICHUIO.

3aganue: PaccMoTpHTE COCTABIAIOMIME [IUKIIA MEHEKMEHTA Ha IPUMepe OpTaHnu3alny, B KOTOPOH BBl padoTaeTe Wi yIeOHOTO
3aBEJICHUS, B KOTOPOM yuuTech. [laiiTe Baly KOMMEHTApHH 10 KaXI0W (QYHKIUH, BXOASIICH B IMKI MEHEIHKMEHTA.

Tema 2.2. @yHKIMS TUIAHUPOBAHUS

1. YcrHbIit ompoc.

Bomnpocs! 111 cobeceioBaHus.

. Muccus n nenmu opraHu3anyy: BUOEL ¥ HOPSIOK BEIOOpa

. IIporno3upoBanue. CyIHOCTb, BUABI X METOJIbI IPOTHO3UPOBAHUS

. IImannpoBaHue AESATETHHOCTH OPTaHU3AIMI. BHUIbI MIIaHOB.

. Ctpareruueckoe INIaHUPOBAHKUE: COJCPIKAHHUE U ATAIlbl Pa3BUTUS

. AHanM3 IPUBIIEKATENFHOCTH PHIHKA IIPU BEIPAOOTKE CTPATErnH

. AHanM3 KOHKYPEHTHOI! Cpefibl IPH BEIPAOOTKE CTPATETHH OPTaHH3aINI
. BeIsiBIeHNE KOHKYPEHTHBIX IPEUMYILECTB IPH BBIPAOOTKE CTPAaTEIruu

. DyHKIMOHAIBHBIC CTPATETHH U TAKTHYECKHE (TEKYIIHe) IIaHbl OpraHn3aliy
. MeToabl m1aHUPOBaHUS
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2. Ananus keiic-craau «IIpropureTs»:

B caMoM Hauaje mojcTeperaeT HEBEPOSTHO CIIOXKHAs 3a1a4a. BcrioMHUTH BCE, ueM 3aHuMalcs 3a npoureamue cytku. I[lo munyram. B
CyMMe JIOJKHO MONTyYuThes 24 yaca. YecTHO roBops, y MeHs noiy4miiock 6ombie. Ho 3To koraga peaibHO «ypoKaWHBIN JIeHb. A eciu
«IIpOBAJLLI Jypakay, TO ene-ejie Hackpebaelb 3TH 24 yaca. Jlanble Halo pacpeaenuTh Aeja o npuopureram. M paccunrars, kakoe
BpeMs B CyTKaX y Hac IOTPAa4YEeHO Ha JEHCTBUTEIBHO BaXKHbIC J€JIa, @ KAKOe BpPeMs MbI MOTPATHIM BIycTyto. OueHb moje3Hoe
yIpaXXHEHNE, HAYHUTE SKCIEPUMEHT NPSIMO ceiuac.

3. IIpakTHueckue 3agaHus.

[pakTraeckoe 3ausaTre «IImaHupoBanue padOTHI MOAPA3ISICHUD)

Tema: «CocTaBieHue I1aHa OpraHu3aluy THIHON paboTh»

Lens: BeipaboTaTh y CTY/IEHTOB OMpe/IelICHHbIE HABBIKU OPTaHU3aIIH JINTHOH PadOTHI
3amganus

1. CocTaBUTh NpodhecCHOHANBHBIH (KapbepHBIN) TUIAH 110 JOCTHKEHHIO (OPMYITNPOBAHHOM 1enu (PpparMeHT 1iaHa mpeacTaBieH)
Ne Ilens 3naunmocts Cpok

( rom) IlpakTrueckue mepsl Cpok (k kakomy BpemeHrn) KoHTpoib

1 Ctath KOMMEPUYECKUM AUPEKTOPOM KPYITHOTO

npeanpustus Boicokas 2027 Oxonunts PU3IT

ITpuobpecTH OMBIT KOMMEPYECKOH PabOTHI

CraTb pyKOBOAUTEIEM KOMMEPUYECKOTO OTAeNIa IPEIIPHATHS

2.PaccMoTpeTh B IIPeACTaBICHHOM OJIaHKE KaXJ0€ JEJI0 C TOUKU 3PEHUS] BO3MOXKHOCTHU €r0 JeIeTHPOBaHUS IOJYUHEHHBIM (IJIAHOM
JIOJDKHO OBITH OXBaueHO He Oosee 70 mpol. BpeMeHH). BEIIOIHUTE OKOHYATEIbHBIN BapyUaHT IJIaHa.

4. CamocrosiTenbHast paboTa.

1. BeimonHeHre IpaKTHYECKOTO 3a1aHuUs

Muccus GupMBI — 3T0 MyOINYHAs LEelb JeATeIbHOCTH KOMIaHUY (TOHUMaHUe KOMITaHHEll CBOeil posiu B cucTeMe OM3Heca).
DopMyIHPOBKA MICCHH OIPEEIsIeTCs OTHOIIECHHEM (PHPMBI K CBOMM MOKYHATeIsIM, paOOTHHKAaM, KOHKYPEHTaM, IIPABUTEILCTBY U




T.J1. YeTKoe MOHNMaHUE CBOSH MUCCHH TI03BOJISCT HUPME BBIACITUTHCS CPEAM KOHKYPEHTOB U 3aBOCBATh MMOKYyIaTeeH.

Ipumep: Muccuu kommanuit Ford, Procter&Gamble

Ford - IpeacTaBiieHue JIFOI5IM JICIIIEBOTO TPAHCIIOPTA.

Procter&Gamble - TIpou3BoANTh TPOAYKIMIO HAUBBICIIIETO KAYECTBA M MOTPEOUTENHCKOMN IIEHHOCTH, KOTOPasi CIOCOOCTBYET
MOBBIIICHHIO )KU3HEHHOTO YPOBHS JIFO/IEH B pa3HBIX CTpaHax

Muccust KOMIIaHUH T0/DKHA OBITh MAKCHMAIBHO aJalTHPOBAHHOM K PHIHKY H OCHOBBIBATHCS HA TOM, YTO KOMIIaHMS yMEET JeNaTh
HAWTYYIIUM 00pa3oM; TOKHA OBITh PEATUCTHYHON U yYUTHIBATH MHEHHS H JKEJIAHHUS JIUILI, OTIPESCISIONINX CYAb0Y KOMIIAHHH.
Bo BceM mporiecce CTpaTerniecKoro MIaHUPOBaHMSI MUCCHs Hanbosee ctaTiyHa. B neasne oHa pa3pabaThIBaeTCs JIUIIb OJAHAKIBI, B
MOMEHT BBIX0/Ia (PMPMBI Ha PBIHOK, M ONPEIeIsIeT HapaBlICHUE ee pa3BUTHA. Ha KaX7I0M ypOBHE YIPABICHUS MUCCUIO KOMITAHUU
HY’XKHO [Ipeo0pa3oBaTh B KOHKPETHBIC CTPATETUYCCKUE LICIH.

2. AHHOTHPOBAHHE CTAaTbU «JleITeNPHOCTh OPraHU3alMy: IUIAHUPOBAHUE U KOHTPOJIb HCTIONHEeHUsD» Onera AnToHOBa. CailT -
Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

Tewma 2.3. @yHKUMS OpraHU3aIAH

1. YcrHbIi ompoc.

Bormpockr s cobecenoBanusl.

. HazoBuTe ocHOBHEIE 11EJH JIeeTHPOBAHUS?

. [lepeuncnute OCHOBHBIE 3TAITBI U TPUHIUTIEI 3()()EKTUBHOTO JICTICTUPOBAHUSI.
. JlaliTe ompeeneH st MOHATHSIM JCJICTHPOBAHUS U OTBETCTBEHHOCTH.

. Kakuie BHIBI OTBETCTBEHHOCTH BBI 3HACTE?

. Yrto npeacTaBisAoT co00# MOTHOMOYHSA?

. Kakum o6pazom omnpenensiercs 00beM MOJTHOMOYHUI B OpraHu3aIuu?

. [lepeunciuTe OCHOBHBIC BUIBI TOJTHOMOYHIA

. [To xakuM HpUIMHAM TIOTYMHEHHBIC U PYKOBOJUTENH OJIOKUPYIOT MIPOIECC IeICTHPOBAHHMS?
. IIpu kakux ycinoBusIx mporece aenerupoBanus 3pdexkrusen?

O 001N Ol Wi~

2. Ananu3 kelic-craau:

Bamu ObL1 oimricaH T0OTOBOP O CTPOUTENILCTBE COBMECTHOTO NPEATIPUATHS HA TeppUTOpUM JISHUHTpaicKoi 06iacTu no
IPOM3BOJICTBY Mebern U3 Oepe3bl. [10 3aMBICITy TAHBAHCKOTO YUpEANUTENS BBITYCK MeOeu B Poccuu MO3BOIUT TOIyYUTh XOPOIIYIO
puObLIb. [ nanbHEHIINX MPAKTUYECKUX ACHCTBUN ObUT CO37]aH KOMUTET COBMECTHOTO NMPEATIPUATHS U3 YHCIa COOCTBEHHHUKOB.
VYcranoneH | KOHTPOJIBHBIN MOKa3aTelb: 00beM mpoaax 20 MITH I0JUIapoB yepes 2 roja.

3anauu:

1. U36pats ['enepanbHoro Jlupekropa v KIFOUYEBBIX 3aMECTUTEINCH

2. PazpaGoTraTh OpraHU3alMOHHYIO CTPYKTYPY U MOZEIb yIIPaBICHUS

3. OueHuTh vesoBeuecKue, (PUHAHCOBBIC U MIPOYHE PECYPChI

4. CocTaBUTb IUIaH JEHCTBUIT Ha 6 MecsleB

Ha pemenne npeanaraemMpix BOIpocoB oTBOIUTCSA 20 MUHYT

3. IIpakTiueckue 3anaHus.

[Ipakrudeckoe 3ausitue «Pa3paboTka JOJHKHOCTHOW MHCTPYKIMU PaOOTHHUKA)

Lens 3ansTHA: CHOPMUPOBATH Y CTYISHTOB HaBBIKH Pa3paOOTKH JODKHOCTHONH HHCTPYKIIMU

JI0MKHOCTHAS. MHCTPYKIUS - 3TO BHYTPEHHHUI OpraHU3aIOHHO-PACIIOPSIUTENbHbIH JOKYMEHT, PErJIaMeHTHPYIOIUHA TTOJIHOMOYHS,
OTBETCTBEHHOCTH M JOJDKHOCTHBIE 00S3aHHOCTH PaOOTHHKA Ha 3aHUMAEMO¥ JJOJDKHOCTH B OTIPEIeTICHHOI OpraHnu3alviy.
JI0IXHOCTHBIE MHCTPYKIMU pa3pabaThIBalOTCs PYKOBOAUTEIEM MU €TI0 3aMECTUTENISIMH AJIsl CBOUX IOJYUHEHHBIX U
COTJIACOBBIBAIOTCS C FOPUCTAMH (FOPUANIECKIM OTIENIOM). JJOIDKHOCTHASE MHCTPYKLHS COCTABIISIETCS B TPEX dK3EMIUIIPAX Ha KaKIOTO
pabOTHHKA: OUH PK3EMIULIP XPAHUTCS B OTJIEIIE KaAPOB, BTOPOH - y pYKOBOLUTEINS OTeNa (Iogpa3AeneHus), TpeTuil - y paboTHUKaA.
[IpaBUIBHO COCTaBIEHHBIE TOKHOCTHBIE MHCTPYKIUH TIO3BOJISIIOT: PAMOHATIBHO paclpeneNuTh pyHKINOHAIbHbIE 003aHHOCTH U
OIIPEEIUTH CBSI3H MEXy PAOOTHHKAMU, TIOBBICUB TEM CaMbIM CBOCBPEMEHHOCTb U Ha/Ie)KHOCTD BBITIOJIHEHUSI CTPATETUUECKUX,
TaKTHYECKUX W ONEPaTUBHBIX 33712,

KOHKPETU3UPOBATh NIPaBa U OTBETCTBEHHOCTS;

MOBBICUTH JIMYHYIO U KOJUIEKTHBHYIO OTBETCTBEHHOCTH;

arperupoBath HHGOPMALHUIO IS IPOBEACHIS 000CHOBAHHOTO 0TOOpa PAOOTHUKOB NIPH HaliMe, OIIEHKE YPOBHSI COOTBETCTBHS
KaHAMJATOB HA BAaKaHTHBIE TOJKHOCTH;

JIaTh KaXJIOMY COTPYAHHKY 3HAHHE TOTO, KaKUX AEHCTBUI OT HETO OXKUAAIOT, IO KAKUM KPUTEPUSIM OyIyT OLIEHUBAThH PE3yIbTATHI €r0
TpyZa, Ha 4YTO HE0OXOIMMO OPUEHTHUPOBATHCS /ISl TOBBIILIEHHS YPOBHS KBANU(DUKAILIMU U 1P.;

IIPOBECTH OLCHKY AESATENLHOCTH pabOTHHKA U IPUHATH PEIICHUE O ero AajibHelel cyap0e (YBoJIbHEHUE, TOBBILICHHUE,
MepenoIroTOBKa U JIp.);

CITYKHUTh JOKa3aTeNbHOH 0a30i MpHU TPyIOBBIX CHOPaX B COOTBETCTBYIOIINX KOMHCCHAX, KOHTPOIUPYIOLUIMX OpraHax 1 Cyze.
VicxonHbIMU JaHHBIMU 711 pa3pabOTKH JODKHOCTHBIX HHCTPYKIMN SIBJISIOTCS:

- cdepa AeATENEHOCTH NPENPUATHS, €70 OpraHU3alMOHHAst U QyHKIMOHANIbHAS CTPYKTYpa, OM3HEC-IIPOLECCH | T.1I1.;

- ITOJIOXKEHUS O CTPYKTYPHBIX NOJpa3IeNIeHUsAX: OTeNnax, ciyx0ax, O1opo u T.IL.;

- TpyloBO€ 3akoHo1aTebeTBO Pocemiickoit @enepaunu: Tpynosoit kogexc PO u ap.;

- eauHBIN KiaccuduranuonHbli cripaBouHuk (EKC) nomkHocTel pykoBoauTenei, CIeUaluCTOB U IPYTUX CIIy’KalluX;

- equHbli TapudHo-kBanudurannonHslii cipaouHuk (ETKC) pabor u nmpodeccuii pabounx;

- U J1p.

3ananue: pa3paboTaTh U 3alUTUTH TOJDKHOCTHYIO HHCTPYKIMIO OyXranTepa, Oyxrajitepa-peBU3opa, 5JKOHOMUCTA, Kaccupa H T.J1. 110




BBIOOPY CTYZAEHTA.

4. CamocrosTenpHas pabora.

Curyanus 1. Ha 6eceny k Bam npuiiien mof4uHEHHBIH, KOTOPOMY BBI MOpYUYHITH KOHTPOJIMPOBATh HCIIOJIHEHUE BaXKHOTO perieHus. OH
YTBEpKIIaeT, 4TO HE yCIIeBaeT OJJHOBPEMEHHO CO CBOEH TeKyllel paboToil cieuTs 3a AeATeNbHOCTBIO JPYTUX JIIOJEH, 1 TpeOyeT,
9TOOBI 32 3Ty JOIOJHUTENBHYIO PAdOTy €My BBIILIATHIN IPeMUIo. Bl TBepI0 3HaeTe, 4TO OCHOBHAS AESATENEHOCTD JAHHOTO
COTPYAHHUKA 3aHUMAET y HEr0 MeHee MOJIOBUHBI BCero pabodero BpeMeHu. Bor:

a) COrJallaeTech C ero JOBOJAMH U BHIIIIAYMBACTE IPEMHIO;

0) naeTe eMy B IIOMOIIHUKH €Ille HECKOJIBKO YeJI0OBEK U JIeNIUTE IPEMHIO MEXy HUMU;

B) OTKa3bIBaeTE MY B €ro TpeOOBaHHH, IPUBOIS B KAUYECTBE apryMEHTa TO, YTO IIPEMHUH OH HE 3aCITyKHIL;

I') Hopy4aeTe ero paboty IpyromMy COTpyIHHUKY.

Bri6epure Hanbosiee MOAXOAsIIee U3 TPUBEICHHBIX PENICHUH HIIH IPEIOKUTE CBOE.

Curyanus 2. Bbl BO37OXHIN Ha CBOET0 MOAYMHEHHOT0, OpHUraupa peMOHTHOW OpraHU3alii, OTBETCTBEHHOCTH 32 00Y4YEeHUE MOJIOABIX
paboTtaukoB. st aToro Bl mpenocTaBmiii eMy onpeneneHHble paBa. HekoTopoe BpeMs CIycTsi, poXoas MUMO, Bl HeBOIBHO
CTaHOBHUTECH CBHUJIETEJIEM TOT'0, KaK OH 3aHUMAETCS C HOBUYKOM, M OOHApY>KHUBaeTe, YTO JIeIaeT OH 3TO COBEPILEHHO HeNpaBUiIbHO. Kak
Bsl moctynure?

Curyanus 3. CylecTByeT BaXHOE €710, KOTopoe TpedyeT Oe3orinararesnsHoro pemeHus. Kak Bel moctynure B JaHHOH CUTyanuu:

a) HalileTe COTPYJHUKA, I KOTOPOTO 3TO [eJI0 MMeeT HanOOoblllee 3HaUeHNe, U HA3HAYNUTE er0 OTBETCTBEHHBIM 32 UCTIOIHEHHE;

0) NOpy4HTE BHINIOJIHEHHE MEHEE 3arpy’>KEHHOMY COTPYIHHUKY?

Cutyauus 4. Bel mopydaere BBIIIOHEHUE 3aJaHUS CBOEMY OAYHMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSTHHU XOPOLIO €T0 BBIITOJIHHUTS.
Ho Bapyr Bsl y3HaeTe, 4To TOT nepenopydus 3aJaHre Ipyromy JIMILY, U B pe3yJibTaTe 3alaHie K CPOKY He ObUIO BBHIIIOJIHEHO.

BblI BBI3bIBaCTE K ceOc B KAOMHET 000OMX U TOBOPHUTE: ...

Curyanus 5. Bel oTnanm pacnopsbkeHue, Kacaroleecs pelieHus npooieMbl. Ball nolMMHEHHBIH HE BBITOJIHUII 3TOT0 PaCIIOPsHKEHUS,
HO eI mpobemMy, UCTIONB3Ysl APYTHE cpecTBa. Brl moHMMaeTe, 4To ero perieHue ay4mre Bamrero.

Kak cnenyer noctynuThb B 3TO# cutyauuu?

Curyamus 6. Bamr HenocpecTBeHHBIN HadadbHUK, MUHYS Bac, maeT cpounoe 3amanne Bamemy moganHeHHOMY, KOTOPBIN YK€ 3aHST
BBINOJIHEHNEM Bamero oTBeTcTBeHHOT0 3a1aHus. Brl 1 Bail HauanbHUK CUMTAaeTe CBOM 33JaHUSI HEOTIIOKHBIMU.

Bri0epute Hanbosee mpuemMiieMbli uisi Bac BapuaHT perieHus:

a) He OCTapHBas 3aJjaHue HavyaJbHUKa, Oyly CTPOTO HPUACPKUBATHCS TOJDKHOCTHON CyOOpAMHAIIMY, MPEIUIOKY TTOAYHHEHHOMY
OTJIOXKHTH BBHIMIOJHEHUE TEKYIIEH pabOThI;

0) Bce 3aBHCHT OT TOTO, HACKOJIBKO JUISl MEHSI aBTOPUTETECH HAYAIBHHUK;

B) BBIPaXXy IOJAYMHEHHOMY CBOE HECOTJIACHE C 3a/laHMeM HayallbHHUKA, IPEIYIPEexKy €ro, 4TO BIPEAb B MOJAOOHBIX CUTYaAIUAX Oy11y
OTMEHSATH 33/IaHHMs, IOpyJaeMble eMy 0e3 COTJIacHs CO MHOIA;

I') B MHTEpecax Jiena IpeIioxky MOYMHEHHOMY BBIIIOJHHUTH HAYaTyI0 paboTy.

Cutyauus 7. JJupexTop ofHON KPYIHOH (DUPMEI AEIErupoBaj HOAYHHEHHOMY CBOHM (D)YHKIIMH, KOTOPBIE 3aKIIOYAIIICh B CIIETYIOLIEM:
ITOTYMHEHHBIN T0JKEH OB MOWTH HAa BaYKHYIO BCTPEUY C 3aKa3YMKOM U 3aKJIIOYUTH OYECHb BaXKHBIN OroBOp. JAUpeKTop ObLI yBEpeH B
KOMITETEHTHOCTH 3TOTO PA0OTHHKA U €r0 CIIOCOOHOCTSX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM, UTO ITOJYNHEHHBIN ITepeycepICcTBOBAT
1 BCE UCTIOPTHIL

JlMpeKTop BBI3BIBAET €0 ¥ TOBOPUT: ...

CI/ITyaHI/Iﬂ 8. Bei — PYKOBOIUTECIIb, KOTOpblﬁ JAOBOJIBHO YCIICITHO MPUMEHSACT NPUEMBI ICJICTUPOBAHUS. OZ[I/IH n3 Bammx IIOJYHMHCHHBIX
BCE JIeJIaeT caM, HUIKOMY HHUYEero He JIOBEpsET, a II0ITOMY YacTo 3aJep)KuBaeTcs Ha padoTe, CHIIBHO yCTaeT.

Bel npurnamaere ero Ha Geceny, rae nogpoOHO ¥ YOSAUTEIBHO PacCKa3blBaeTe MY O JCJIETHPOBAHUH U IIPOCUTE MTONIPOOOBATH ATOT
METOJl, MOTHBHPYSI 3TO CBOUMH BBHICOKHMH MOKA3aTEISIMU B pa00Te U OTIMYHBIM Ka4yeCTBOM.

Uepes Mecsiil MPOXOIMT MPOU3BOJICTBEHHOE COBEILIAHHE, I'1Ie 00CYKAAI0TCS PEe3ybTaThl pabOThI, U OKA3bIBAETCS, YTO HA YYACTKE ITOTO
MOYMHEHHOTO caMble HU3KHE Pe3yNbTaThl, XOTs paHblIe ObI0 HA000pOoT. AUPEKTOp BHICKAa3hIBAET HENOBOJIBCTRO 110 3TOMY MOBO/IY,
Ha 4TO MOJYMHEHHBIN OTBe4aeT: «BhI ke caMMu MHE Tak TOCOBETOBAIMY.

Br1 rosopure: ...

Tewma 2.4. OyHKINS MOTHBALIUN

1. YcTHblit onpoc.

Bomnpocs! 111 cobece1oBaHUs.

1. KakoBa cylHOCTb MOTUBALIMOHHOTO Tpolecca?

2. CdopmynupyiTe HOHITHSI «KMOTHUBALM», KIOOYKACHUSD), KIIOTPEOHOCTHY, «BO3HArpaXkACHUD». Kak 3TH MOHATHS HCTIONB3YIOTCS
B IIpoliecCE MOTHBALUU?

3. OOsbscHUTE CBA3b MEXIY MOTHUBALKEH, CHOCOOHOCTAMHU paOOTHHKA U PE3yIbTaTaMU €T0 IeSTENbHOCTHIO.

4. IlpoBenere cpaBHUTEIbHBIN aHAIN3 COAEPIKATENBHBIX U IPOLECCHBIX TEOPUIl MOTHBALUY.

5. KakoBbI IPakTUYECKUE BHIBOJIBI U3 TEOPUI MOTHUBAIIUHU ?

6. Kak BBl OTHOCUTECH K YTBEPHKACHUIO: «JI€HbI'M B HACTOSAIIEE BPEMS HE BJIAIOTCS INIABHOW MOTUBUPYIOIIEH cHiIoll nepcoHana B
3aajiHbIX CTpaHax»?

7. Uro BBI MOXETE CKa3aTh O TOM, 4TO JEHBI'H — (haKTOP MOTHBAIIMH B COBPEMEHHOI POCCHICKON NelCTBUTEIBHOCTH?

8. Kak MOTHBHpOBaTH NEPCOHAN B YCIOBHUIX OTPAaHUYECHHBIX (PUHAHCOBBIX BOZMOXKHOCTEH NPEIPUATHSA?

2. Ananus keiic-craau:

Curyanus 1.

PykoBoauTens moapaseneHust MOCTOSIHHO HapallliBaeT MOTHBALIMIO paOOTHUKOB. BMecTe ¢ 3THM pacTeT uX Tpy0Basi aKTUBHOCTh H
MPOM3BOIUTENLHOCTE TPy Aa. BApyT HacTymaeT nepuol, Korja B TEYSHUE ONPEICIICHHOTO MIEPUOJIa BpeMEHH (ITHH, HEJIeH,




MECsILIbl) aKTUBHOCTb M ITPOU3BOIUTEIBHOCTD OCTAIOTCS Ha OJTHOM YPOBHE IIPY HAPALMBAHUU CTUMYJIMPOBaHUs MeHemKkepoM. OH
I0JIaraeT, YTO BO3MOXKHOCTH paOOTHHKOB HE UCTIOIB30BAHBI IIOHOCTHIO M IBITACTCSl JOOUTHCS MAKCHMAIBHOM aKTHBHOCTH.
[IpaBunbHO 11 nocTymnaet MeHemkep? Jlo Kakoro ypoBHS MOXHO HapallUBaTh AKTUBHOCTh paOOTHUKOB?

Curyarws 2.

[Tocne noyuenus Beiciiero oopa3oBaHus y Bac Bo3HMKIIa MOTPeOHOCTh B MHTEPECHOM TBOpYECKOM paboTe 1o cnennansHocTH. Ha
Bam B3I BEI HALIH Takyro paboTy, HO B Ipoliecce TpyAa oOHapyKuBaeTe, 4To paboTa He MHTepeCcHass M COBCEM HE TBOpUECKasl.
Kakue mepsl npuMete Bbl, 4TOObI BBIIPABUTH MOJIOKEHHE?

Curyanus 3. Bamn nojunHeHHbIN He BBIIOJIHUII 3aJaHUE B CPOK, OII03/1al1 Ha 2 JHs. OTH JBa JHs BbI KuIlenu oT HerogoBaHus.
[TpoBepus 3ananue, Bel ObUTH BOCXHUIIEHB! KAYECTBOM €T0 BBIIIOJIHEHUS, HOBU3HOM MBIC/IHU. Kak BBI TOCTYNUTE B 3TOM Cily4ae:
HaKaXuTe pabOTHHKA WM TIOOLIPUTE?

Curyanus 4. B opranuzauuu, Kotopoii Bel pykoBoure, co3aanack He310poBas 00cTaHOBKa. KTO-To yropHO pacnpocTpaHseT CiryXH,
YTO BOT-BOT NOHHM3UTCS 3apabOTHAs IUIaTa, YTO 3aBE3EHHOE HOBOE 000PYAOBaHHE OIACHO [UIS 3710POBBS U JKU3HU JIFOJCH, 4TO
MIPEIPHUITHE NIEPECTAIIO TUIATUTD ACHBIY B IIEHCHOHHBIA (DOH] ¥ IEHCUU BBIIIAYUBATHCS HE OYIYT.

1. Kakue mMepbl Bl mprMeTe /U1 03/0pOBJICHUS] 00CTAaHOBKHU?

2. Ha kakyto Teoputo moTuBanuu Bel Oyere onuparbes, npeiaras 3T Mepbl?

Curyanust 5.011H 13 Bamux psaoBeIx COTPYTHUKOB XOPOIIO pab0TaeT, B CPOK U KAYECTBEHHO BBITIONHACT 33JaHus. B memsx
CTHUMYJIUPOBaHUs BBl penmim ero nmoBbICUTh B JOJDKHOCTH - IIEPEBECTH HA JIPYTYIO pyKOBOIsIIYy 0 padoty. [IpaBunbHoe u Bol
MpUHSITN pernerne? Ydiuu U Bel Bce kadecTBa COTpyIHUKA IPH €r0 TOBBIIICHNUN?

Curyanust 6.AreHT 1o peanu3anuu GupmMbl N 3aHAT ONTOBON MPOJaKeil KaJbKyJISITOPOB PA3IMUHBIX MOJICNICH, €ro BO3HATPAXKICHHE
cocrasisieT 0,5% oT 0ObeMa peanu3ayu. 3a HeAeIIo OH MPOAAN JBE MapTHH KaIbKYJIATOPOB - OJHY 3a 35 ThIcsS4 pyOiel u Apyrylo 3a
45 ThICSY pyOIeit.

1. Kakyro npuObUIb OXYYMII areHT OT MPOAAX 3a HelleNo?

2. Kax Ha3piBaeTcs 3Ta cCcTeMa OriaTsl Tpyaa?

Curyarus 7.Bamra ¢pupma oTKpbIBaeT CBOM (uiIMai B IPyrou cTpaHe, rae 0yayT padorath "uxuue" padoune. Kakue dpakropsr Ber
JIOJDKHBI YYUTHIBATh TIPH INIAHUPOBAHUN CUCTEMBI JIBIOT JUIS pabodnx?

Curyanus 8. Bol 00Hapy:xuiu, yTo Bai mogurHEHHbIH He BBIIOJIHAET CBOMX 00si3aHHOCTeH. Caenany eMy 3amedaHue, a oToM
BBIHECTH BBITOBOP. Ho memno He ymyummnock. Torna Bel crany aHanmu3upoBaThk TpyA0BOE MOBeeHHE pabOTHHKa, OoJee rryooKo
H3y4YaTh €ro JTOJHDKHOCTHYIO MHCTPYKIHIO U YOCHITUCh, 4TO Balll Mo [4rHeHHbIH NCTIOMHUTEIBHBIA YeI0BEeK. A BOT B IOJDKHOCTHYIO
HWHCTPYKIHIO BKIIOYEHA 00S3aHHOCTh, KOTOPYIO HEBO3MOXKHO BBIITOJHUTH paboTHHKY. Kakue npumere Bol Mepsl [uts HCTpaBieHUs
MOJIOKEHUS?

Curyarnust 9. Barin mofunHeHHBIA HAPYIIHI TPYAOBYIO AUCHHUILIMHY. Bbl 0053aHBI IPUMEHUTH 110 OTHOIICHHIO K HEMY B3bICKaHHe. J[o
IIpUMEHEHUs B3bICKaHMsI Bbl 3aTpeboBanu ot Hero oObsICHEHUs B mUcbMeHHOU dopme. Ho oH oTkazaincs naBaTh oObsicHeHue. Kakue
JIEVICTBHUS B CBSI3H C 9THM IIpeANpHHIMaeTe BbI 1711 TOro, YTOOBI HAJIOXKHUTH Ha HAPYIIUTENS B3bICKaHHE?

3. lIpakTuueckue 3aganms.

IMpakTudeckoe 3ansiTHe «MOTHBAIMS TPYAOBOIl AEATEIBHOCTH IIEPCOHANIA»

Llens. HayunThes HCIIONB30BaTh Ha MPAKTHKE THOKHE (OPMBI BO3HATPAXKACHUS COTPYIHUKOB, YIUTHIBAIONINE UX HHIUBHUyalbHBIC
noTpeOHOCTH (B COOTBETCTBHHM C nMupamunoi A. Macnoy).

Curyanus. 1. Anexcanap Ilerpouu CemeHOB OKOHUMI MOCKOBCKH aBUALIMOHHBIM MHCTUTYT, 3aILUTUII KAaHAUAATCKYIO
JIICCEePTALIO ¥ PaboTal CTapLIUM Hay4YHBIM COTPYAHUKOM B oaHOM u3 HUMU. SIBnsschk HaTypoil TBOPUECKOH, OH IOCTOSHHO
CTPEMMIICS peann30BaTh ceds B HOBBIX pa3paboTKax, MOJIB30BAJICS 3aCTyKeHHBIM yBaKCeHIEM PYKOBOJICTBA 1 KOJIIET 1o pabore. CBOO
paboTy OH TI00MI U 0TJaBal el Bce cuiibl. EMy HpaBuUiock, KOTa €ro XBajlWd U CTaBUIM B IIPUMED, OJHAKO U Pa3yMHYIO KPUTUKY
BOCHPUHUMAJ CIIOKOMHO.

IMocne nauana nepecrpoiiku B HUW, rne pa6otan Anexcannp IleTpoBuY, HOCTENEHHO MPEKPAaTUIN (PUHAHCUPOBAHUE IPAKTHUECKU
BCEX HCCIEOBAHNH, I COTPYIHAKH Ha4YaIIN NCKAaTh HOBBIC MECTa PaOOTEL

CemenoB A.Il. nomyuus BTOpoe BbICIIEe S5KOHOMUYECKOe 00pa30BaHNUE U B HACTOALIEE BPeMS ABJIIETCA Ha4albHUKOM OTZeNa
MapKeTHHra kKoMmaHnu «CMeHay, TIPOH3BOJIAIIeH 000py0BaHHE I MHHU-TIeKapeH. KoMImaHus XopoIo 3apekoMeHI0Bana ceos Ha
PBIHKE, IMEET XOPOIILYIO PEIyTALMI0 CPEAHU CBOMX ITOCTOSHHBIX KJIUEHTOB.

Curyanus. 2. Upuna MatseeBHa KpaBuoBa — crapumii Mactep 3aBoga «Ctankonut». Ha 3aBoj oHa npuilia cpasy HOCIE MKOJIbL U
pabotaeT TaM yxe Ooiee 25 neT. Bce cOTpyAHHKH €€ XOPOILO 3HAIOT U JIIOOAT 3a BECeJIblii U HEYHBIBAIOIIMH XapaKTep, 3a TOTOBHOCTD
IIOMOYb JIFOAAM B TPYJHYIO MHHYTY. OHa PafoCTHO COOOLIAET BCEM O CBOMX JOCTHXKEHUSAX, HO HE CKPBIBAET U OTOPUEHHUI.

Hecmotps Ha 6071b110# cTaxk padoTel, MipuHa MaTBeeBHa OXOTHO IPHUCITYIIMBACTCS K COBETAM U CTAPAETCSl UX BBIIOJIHATS.

Kpasuosa M.M. ropaurcs TeM, 4TO OTHOCUTCS K U3BECTHOH Ha 3aBojie paboyell TUHACTUM: €€ OTell, My3K, ChIH U JO4b pa0O0TaroT Ha
«CrankonuTe».

B cBoe Bpemst Upune MaTBeeBHE Npe ularaiy poJoKUTh 00pa3oBaHKe, HO € HpaBUIach ee Mpodeccus U He XOTEJIOCh CHOBA
caIuThes 3a mapTy. Temepb OHAa MHOTZIA XKaJeeT O CBOEM OTKase: el KaXeTcs, YTO 00pa3oBaHHe OTKPHLIO ObI epes Hell HOBbIE
BO3MOKHOCTH CIIy>KE€OHOIO POCTa.

Cutyanwus. 3. JleB HukonaeBiny CMUpPHOB rox Ha3aJ OKOHYMI HHCTUTYT U B HacTOsIIIee BpeMs paboTaeT SKOHOMHUCTOM B (PMHAHCOBOM
oTeie KpynHoil koMnanuy. HauanpHUK OTZENIa CYUTAET €ro CIIOCOOHBIM M IOAAOIIUM HaleK bl COTPYAHHKOM, I03TOMY IIOCIIE TPEX
MECSALEB UCIBITATENILHOTO CPOKA PEKOMEHI0BAN 3a4UUCIUTh €r0 B LITAT.

CocityKUBIIBI YBEPEHBI, YTO X MOJIOAOH KoJIjIera OueHb yBlieueH paboToii, Tak Kak OH yacTo 3a0biBacT 00 00CJCHHOM TIepepPhIBE 1 HE
XOAUT B cTONIOBY0. OZIHAKO I10KAa HUKTO B KOMIIAHUU HE 3HaeT, 4To CMUPHOB OU€Hb BIIEUATIUTENICH: Majleiiias HENPUSITHOCTb MOKET
BBIBECTH €r0 U3 paBHOBecHs. OH 00JI€3HEHHO MEPEKUBALT JII00YI0 00Uy, HO €CIIH HUKTO He NPOSIBISLET MPUCTAILHOTO BHUMAHHS K €T0
pabote, He 3aJIeBaeT €ro, TO OH paboTaeT O4eHb YETKO U aKKyPaTHO.

JlBa Mecsina Hazan JleB HukomaeBuY »KeHUICS, U )KEHA TIepeexaa B IBYXKOMHATHYIO KBapTUPY, TAE OH XU C POAUTEIIAMH.
Cutryanus. 4. Ban Cepreesud Biaagumupos paboraer MacTepoM Ha TeneoHHOM y3i1e. OH CIIOKOEH U Majlopa3roBOPYMB.
OKpyXarlye CUUTAIOT, YTO OH 3aMKHYT U HE CJIMIIKOM YMEH, HO pabotaeT MBan CepreeBiy XOpoOIIO: UM JOBOJBHBI U KHIIBIIBI




JIOMOB, KOTOPBIE OH 00CITYKUBACT, M HAYaJIbCTBO.

IMocne oxkonyanus mkoss! Viean CepreeBud NbITANICS IOCTYIIUTE B HHCTUTYT, HO HOTEpIen Heyaady. [locie apMun oH cpa3y KEHHICS
U mouies paboTaTh, TaK KaK Hao ObUIO oOecrednBaTh ceMbio. Ceifdac ChIH M I0Yb yYaTcs B IIKOJIE, )KeHa paboTaeT HaYaIbHUKOM
otnena cObiTa (hrinana oJJHO# U3 3apyOeKHBIX KOMIaHUH. MaTepHasbHBIX MPOOJIEM CEMbsI HE UCTIBITHIBACT. B cBOOOJHOE Bpemst
BiauMUpoB JIFOOUT YUTATh TEXHHYECKYIO JIUTEPATYPy U KOHCTPYHUPOBATh Pa3IUYHbIe TPHOOPEL.

3ananus: Pa3paboraiite cuctemy motuanuu aiasi Cemenosa A.I1., Kpasuosoii 11.M., Cmupnosa JI.H., Biragumuposa U.C, yunuTsiBas
UX TOTPEOHOCTH, KOTOPbIE B COOTBETCTBHH C MUPaMHUION A. Macioy MOKHO OXapaKTepHu30BaTh, KaK OKA3aHO Ha PUCYHKE.
Tema 2.5. @yHKIMS KOHTPOJIA

1. YcrubIit onpoc.

Bomnpock! 1iis codbeceroBanusl.

1. KakoBa posib KOHTPOJISL B YIPaBJICHUH?

2. Ilepeuncnute OCHOBHbIE IPUHIUITBI KOHTPOJISI B OPraHU3aLUH.

3. HazoBuTE OCHOBHBIC 0OBEKTHI BHYTPHOPTaHU3aIUOHHOTO KOHTPOJIS.

4. Kakue Bunsl koHTpoItst Bel 3HaeTe?

5. IlpuBenuTe npuMepsl NPeABAPUTENBHOTO, TEKYILETO U 3aKIIOYUTEIBHOT0 KOHTPOJIA B OPraHU3alluy, AeATeIbHOCTh KOTOPOI BaM
3HAKOMa. YKaXUT€ KOHKPETHBIE 1€ TAKOTO KOHTPOJISL, TOYKH €ro POBEIEHUs U Te€X, KTO OTBEYAET 3a €ro OCYIIECTBICHHE.
6. Ha3oBuTE OCHOBHBIEC HalpaBJICHHUS IPEABAPUTEIHHOTO KOHTPOJISL.

7. W3 KakuxX OCHOBHBIX 3TAIlOB COCTOUT MPOIeCC KOHTPOIIS?

8. Ilepeuncnure OCHOBHBIC HCTOYHUKH MHPOPMAIMH JJIST KOHTPOJIS.

9. B yem oTiin4rie BHEITHETO W BHYTPEHHETO KOHTPOJIS?

10. B xakux cuTyanusx IpeArnoYTHTEIbHEH BHEIITHHMA, a B KAKMX BHYTPECHHHUNA KOHTPOJIb?

[IpakTudeckne 3aganms.

[TpakTHyeckoe 3aHATHE K AHAIU3 CUCTEMbI KOHTPOJISI OPraHU3aIMN).

Lens 3aHsATHSA: TPUOOpPETEHNE HAaBBIKa KIacCH(UKAIMU BUIOB KOHTPOJIS.

KoHTpob, kak 0JJHa U3 OCHOBHBIX (DYHKIMH yIpaBJICHUs, IPU3BaH 00ECIeUYnBaTh OLICHKY PEalIbHON CUTYAIlMH M TEM CaMbIM
€03/1aBaTh MPEINOCHUIKY AJIsl BHECCHHS KOPPEKTUB B 3aIlJIAHUPOBAHHBIE IOKA3aTENIN PA3BUTHS MPEATIPUATH.
KoHTponupoBaTh MOKHO IEITH, X0/ Pa3BUTHS IIJIaHA, IIPOTHO3BI PA3BUTHS IIPOIECCa.

3anmanue 1. [IpuBecTH miecTh MPUMEPOB CUTYAITUI T]Ie B YIIPABICHYECKOH MPAKTHKE IPUMEHSUTUCH OOIIHHA, QyHKIIMOHATBHBIH,
MIpeIBAPUTEIbHBIN, TEKYIIHA, TPOMEKYTOUHBIH U 3aKIFOUNTEIbHBII KOHTPOJIb, C YKa3aHUEM OCHOBHOI 1IETTH KaXKJO0T0 BU/Ia KOHTPOJIS.
3amanne 2. COCTaBUTH IUIaH — CXEMY OpPTaHM3alUU KOHTPOIIS Ha cuTyannio « OpraHm3aisi CTyIeHIeCKOW OJIMMITHAIBD) IO
CJIeIyIOUINM [IOKa3aTesIM:

1.KiroueBoii pe3ympraT

2.IInaHupyemslid pe3ysbTat

3.Ilomy4eHHsIi pe3yabTaT

4."3mepurens

5.011€HKa — BEIBO/I.

Tema 3.1. CucremMa METOIOB YIIPABIEHHUS

1. [IpakTnueckue 3agaHus.

[Ipaktuueckoe 3ansaTHE «IIpUMEHEHHE CHCTEMBI METO/I0B YIIPABICHH.

Lenb 3aHATHA: 3aKpEIUIEHUE MaTEpUalla TEOPHH.

MeToB1 yrIpaBiIeHHs — 3TO COBOKYITHOCTb IIPHEMOB H CIIOCOOO0B BO3ACHCTBUS CyOBEKTa YIPABICHHUS Ha YIIPABISIEMbBIA O0BEKT IS
JIOCTH>KEHHsI OCTABIIEHHBIX LIETICH.

ITo cBoeMy conepKaHUIO MOXKHO BBIJICIUTD CJICAYIOIINE METO/IbI YIIPABICHHUS:

- OpraHU3allMOHHO-aJMUHUCTPATUBHbBIE, OCHOBAHHBIE HA IPSAMBIX JUPEKTUBHBIX yKa3aHHX;

- BKOHOMHYECKHE, 00YCIIOBJICHHbBIE 3KOHOMUUECKUMH OTHOLICHUSIMH;

- COLIMAJILHO — NICUXO0JIOTMYECKHE, IPUMEHSEMBIE C LIENbIO MOBBIIIEHHS COLUAIbHON aKTUBHOCTH COTPYAHUKOB.

3ananue 1. Co3nath TabnMIly METOIOB YIPABICHHS U JIaTh OCHOBHbIE XapaKTEPUCTUKH IO CIEIYIOIIMM BHIaM BO3ICHCTBHSL:
1.0cHOBa IpUMEHEHUS

2. INogxonel K peanu3anuu

3. TpebGoBanus K CyOBEeKTy

4.Opranu3anoHHOE BO3/AEHCTBHE

5.AIMUHHECTpPATHBHOE BO3/ICHCTBHE

6.MartepuanbpHOe BO3/IeHCTBIE

7.MopanbHO€ BO3IEUCTBHE.

3aganue 2. [lepeuncanTh KaKUMH YepTaMH XapakTepa JOoJDKeH 001aaTh COBpEMEHHbIH MeHekep. Kak Bbl 3T0 MpokOMMeEHTHpYeTe:
«Ycnex 1 Heyauu NpeArpyuaTHs — 3TO B [IEPBYIO OUepelb YCIeXU U HeyAaul MeHeDKMeHTa. Ecnu npeanpusatie paboTaer mioxo u
HepeHTa0eIbHO, eTO XO35IMH MEHSET He PaO0unX, a MEHEIKepay.

2. CamocrosTensHas padoTa.
1. Pabota ¢ MlHTepHET-pecypcamMu ¥ NEPHOIUUECKUME U3AaHUIMH II0 TEME.

Tema 3.2. PykoBOACTBO: BIAaCTh U MApTHEPCTBO




1. YcrHsIit onpoc.

Bomnpocs! 1iist codbeceroBanusi.

. Yro Taxoe Bracth?

. Ha yem ocHOBaHa 3akoHHast BacTh?

. Kakue cymectBy1oT popMbl BIHsSHNS MEHEHKEPOB Ha MOJUNHEHHBIX ?

. Ucnionb3oBanue kakoi pOpMBI BIIACTHU SBJISETCS HaKOoJIee 3aTPaTHBIM?

. JAnst kako#t popMBI BJIaCcTH BeCcbMa HeXeJaTeNIbHbI OTMOOYHbBIE PEIICHNsI MeHeKepa?

. Uro Ttakoe xapuzma?

. Kakas Bnactp HauMeHee rymanHa?

. B uem coctouT paznuuue "BnusHus" 1 "BIacTH" pyKOBOIUTEINS?

9. Kakue cymectByroT (hopMbl BIIACTH PYKOBOAUTENS?

10. Kakwue cymiecTByIOT BHJIbI y4acTUsI pAOOTHUKOB B yIpaBlIeHUN?

11. Kakoii Tin BnacTu He IpeayCcMaTpUBaeT BBIOOPHOCTH PYKOBOAUTENEH U cCaMOyIpaBIeHUs?
12. TIpu 3 PeKTUBHOM YIIPABICHUH 3a/1a41, OTBETCTBEHHOCTh M TIOJTHOMOYHS TECHO CBSI3aHBI IPYT € Ipyrom. YTo mpou3oiaer, eciu
OJIMH U3 ATHX JJIEMEHTOB OYyJIeT UCKIIIOYEH MIIH U3MEHEH?

13. B uem 3aximroyaeTcs pa3HUIla MEKAY BIACTHIO U IOTHOMOYHSAMU?

14. KaxkoBbl po0s1eMbl AeJIerHpOBaHUS ITOJHOMOYHHA B CHCTEMAaX YIPaBICHH?

15. KakoBo cooTHOIIEHUE TUAEPCTBA, BIACTH U BIUSHUS B OpTaHU3AIIN?

031N LN bW~

2. IlpakTudeckue 3agaHus:

[Ipakruueckoe 3ausTHE «ONpeaeneHUe CTUIIS PYKOBOICTBAY.

Lens 3ansaTus. 3aKkpeIyieHne 3HaHUH CTYI€HTOB TI0 OCHOBHBIM CTHJISIM YIIPABJICHHS, Pa3BUTHE HABBIKOB HAOMIOAEHNS M OLIEHKH CTHILS
yIpaBlieHUs B OpraHu3anuy, (opMHUpPOBaHUE YMEHUH aHATU3a IEATSILHOCTH PYKOBOAUTEIS 110 YIPABICHHIO OPraHU3aIHeH.

3amanune 1. UHnuBHIyamsHO IPOPAHKUPYHTE TOMHKHOCTH C TOYKU 3PEHHSI BCeH BIACTH, KOTOPYIO OHH JOJDKHBI HIMETh B CBOMX
opranuzanusx. [TocraBbre «1» mepen Toi JOKHOCTBIO, KOTOpasi, MO BallleMy MHEHHUIO, SIBJISIETCS HauboJjee «BJIaCTHON» B YKa3aHHOU
opraHm3aImy 1 «15» - mepen NOImKHOCTBIO, KOTOpasi HAUMEHee «BJIACTHAsD B IaHHOW opraHu3anuy. He 3a0yapTe TOCTaBUTh OT «2» 110
«14» BO BCEeX OCTaJBHBIX CIy4asiX.

LI Mencectpa B OOJIbHUIIC

1 PexTop B KpyITHOM YHUBEPCUTETE

[l 'enepanbHbIl AUPEKTOP B HEOOIBLION Gupme

L TexHHUK 110 MeANPHOOPaM B KapAUOJIOTHIECKOM IIEHTpe

[ Criequaiuct OTAesa KapoB B METALTY PrUueCcKOd KOMITAaHUH

LI IIpodeccop B yHHBEpPCUTETE

1 Onepatop I1K B u3BecTHO# Gupme

L Byxrantep B NOJIMKINHHUKE

[l PernoHanbHBIA MEHEIDKEP IO MPOJakaM B KPYITHOIM TOProBoi Gpupme

[J UccnenoBarenb B KOMIIAHUH BBICOKMX TEXHOJIOTHI

1 Munmuiuonep (MOoJIMLEHCKHiA) Ha TIOCTY

] MopcKko#i mpanopiuyK Ha aBUaHOCLIE

[l HamoMHBIH peMecIeHHUK

L] CekpeTapb TeHepaIbHOTO JUPEKTOPa B M3BECTHON HEPTEra30Boil KOMIAHUH

[l Jenytat CoBeta ®eneparyu

3. CamocrosTensHas padora.

3ananue 1. Pemmte, KoTOpast 3 NEpeUMCICHHBIX BBIIIE T0JDKHOCTEH TOJDKHA UMETh HanboJiee «CUIIbHBIE): IPAaBO Ha BJIACTb; BIACTh
BO3HATrpaXJCHUs; BJIACTh NPHHYKAeHUs. Hanummre 00bsICHEHNs, TIOUeMy BbI BRIOpaIl KaKAylo U3 JOJDKHOCTEH kak Haubosee
MOJIXO/IALLYIO TSI KaXKJIOW U3 TpeX KaTeropui.

3aganue 2. OTOepuTe HaUMEHEE «BJIACTHBIE» JOIKHOCTH U3 CBOETO IIPOPAHKUPOBAHHOTO CIUCKA U MOJATOTOBLTE KPATKUI NepeueHb
HCTOYHUKOB BJIACTH M BIHSAHUSA (Uepe3 MOJUTHUKY B OPraHU3aIMK), KOTOPbIE MOTJIM OBITh MCIIOJIB30BaHBI JIJIsl YCUIICHUS BJIACTH B
JTaHHOM JOJKHOCTH.

3ananue 3. [IpoaHanM3upoOBaB CBOE yyacTHE B 3aHATHAX, IOCTApANTECh B COOTBETCTBYIOUIMX TEPMUHAX OMHUCATh, KAKUE OCHOBBI 1
UCTOYHMKH BIIACTH UCIOIB3YIOTCS NIPEHOAABATENIEM U CTYACHTOM B rpynie. 3anojJHuTe npuiaraeMyio gpopmy 1.

Amnanu3 kelic-craau:

«Xopolee pereHue»

Kommnanus «/[xoHcoH u J[xoHcon» Obiina ocHoBaHa B 1885 r. 6patbsamu Pobeprom, xeiimcom u DaBaprom. CeroHs 3T0 KOMIIaHHUS,
KOTOPO#1 IOBEPSIOT Bpa4yM BCEro MHUpa. 3a JECATh JIeT A0 co3anus pupmbl PodepT y3Han 00 anrmuiickom xupypre Jxo3ede Jluctepe,
KOTOpBIH BIEPBBIE JOAYMAJICSI COCUUTATh OAKTEPUM B BO3AyX€E ONEpalMOHHON. JIucTep Ha3Ball UX «HEBUAUMBIMU yOuHLaMm».

Torna, B 1880-x IT., GONBIIMHCTBO XUPYProB OTHECIHCH K Teopun Jluctepa ¢ mpe3penreM. OHY BRIOIHAIN OTEPALNU B CBOEH
00BIYHOH ozexx e 03 epYaToK, HE CTEPUIIN3YsI HHCTPYMEHTBI, a B KAUeCTBE II€PEBA30YHOr0 MaTepHaa HCI0JIb30Ball OTXObI C
TeKCTWIBHOH Gadpuku. TOT GaxT, YTo KOIMIECTBO NOCIECONEPALMOHHBIX cMepTel opoii nocturano 90 %, Bpaun, 0OUeBUIHO, CUUTAIIH
IPOCTBIM COBIAJECHUEM.

PoGept /IxoHcoH yOenuics B npaBote Jlucrepa u st ceOs cliesial BbIBOJI, YTO CTEPUIIbHBIC IEPEBA30UHBIC MaTEPHAIIBI B OJIMKANIIIEM
OyayleM MOTYT BbI3BAaTh Ha PbIHKE MEAUIIMHCKUX TOBapOB HacTosAmui OyMm. OH nepebpaics Kk cBOUM OpaTbsiM B TOPOL
Hero-bpyncsuk, mrat Heto-J[xepcu, rie OHU BTPOeM OTKPBUIN IIEPBOE NPEINPHUATHE 10 IPOM3BOACTBY TOTOBBIX CTEPUIIBHBIX MOBA30K
13 BaThl U Mapiy, 00pabOTaHHBIX CYXHM )KapoM B CTEPUIIbHBIX YCIIOBUSX, YIIAKOBAHHBIX B OT/EIbHbIEC AKETHI.

B 1899 r. komnanus «JIxoHCOH U JIXKOHCOH» NMPeAIokKHUIa MeAMKaM Hepa3pakarollylo KOXKY XUPYPIrHYECKYIO JIEHTY € aAre3uBOM




13 OKHCH 1IMHKA, TPEeJHA3HAYCHHYIO Ul yAep KaHUs Ha TeJle MapJieBol NOBsA3KU. B mocnenytomue roast pupma paspadorana u
BHEJIpHJIA CTEPUITU3ATOP KETTyTa JJIsi 00ECIIeYCHHUs aCENTUKH MTPH HaJIoKeHuu mBoB. B 1920-xrr. pupma 6patheB JPKOHCOH yxe Oblia
rOTOBA MOCTABJIATH MEIUIIMHCKHE TOBAPhl CAMOTO LIMPOKOT'O MPOQUIIS.

OmHIM 13 caMbIX yJTAYHBIX PEIIeHUH, MPUHATHIX PYKOBOJCTBOM KOMITAHWH, MOXKHO CUHTaTh pemenne J[xeimca JoHncona o
IIPOU3BOJICTBE OAKTEPUIIMIHOTO JICHKOIIIACThIps. M est mpuHaasiexxana mocTaBUIKy BaThl Uit pupMel JKoHCOHOB Dpity JIUKCOHY,
’KEeHa KOTOPOTo ObITa MOJIO/a M HEOTIBITHA B BEJIGHUH IOMAIITHEro X03sicTBa. Ha kaXkoM mary ee noacreperaid HecuacThs: TO Majel
MOPEKET KYXOHHBIM HOXOM, TO 00030KETCsI, CXBATUB pacKaJIeHHYI0 CKoBopoAy. JIroOsmuii Dp TepreuBo 3a0MHTOBBIBAII €1 PyKH,
3aKJICHBAJ €€ paHbl XUPYPrUIECKOil JICHTON, KOTOPYIO IIPUHOCHI ¢ paboThl. Ero moMoris TpeboBanach Tak 4acTo, 4To DpJl 33 yMalics
U TIePECMOTPE NPOLELYPY NEPEBSI3KH.

[ToBsi3ka TOIKHA IepKaThCsl HA MECTE, JIETKO M YA0OHO HAKIIaAbIBaThCS U B TO XK€ BPEMsI COXPAHATH CTePUILHOCTE. OH MOJIOKIIT Ha
KYXOHHBIH CTOJI XUPYPTrHUECKYIO JICHTY IIUPUHON B TPH AI0MMa JIMIIKON CTOPOHOM BBEPX, OTPE3ajl KyCOYeK Mapii U MPUKIIEUII ee Ha
cepeauny. UToObI TIOBS3KA HE MCIAa4Kalach, a KJIeH He BBICOX, OH 3aKPbUI JICHTY TOHKOH TKaHb0. Teneps koraa Muccuc JJMKCOH cCHOBa
MIOPAHUTCSL, €I MOHA0OUTCS TOJBKO CHATD 3aIIUTHYIO TKaHb U NPHJIOKHUTH TOTOBYIO NMOBSA3KY Ha IOBPEXKAEHHOE MECTO, JIMKCOH
TIOJICITUJICS CBOCH BBITYMKO# C KOJUIETOM, @ TOT IOCOBETOBAJ paccka3aTh 00 3Tom MeHepkepy. [Ipesunent xelimc [I>)KOHCOH yBHUIET
B ATOM HM300peTeHnH Ooublnoe Oyayliee, a ypapJsiomui xiaomyarodymaxHoi Gpadpuku xoncon KenboH npuyman Ha3BaHHe
HOBOMY H3JIENHIO: «03HI» (JIeHTa) U «dim» (momorp) — «09um-3imy» (Band + Aid), To, 9To MbI Ha3bIBAEM CETOHS OAKTEPHUITHIHBIM
JICHKOIUIACTHIPEM.

[epBbie 63HA-3#IBI U3TOTABIMBAIKCH BPYUHYIO, UMEJIH 3 qroiimMa B upuHy U 18 mroiiMoB B jiuHy. [Tonb30Batelns 10JKeH ObLT caM
0Tpe3aTh KycOK Hy»KHOH eMy JutnHbl. CHavaa cripoc Ha HOBBIM TOBap OBLT HEBENHUK, U pUpMa, TOMECTUB PEKIaMy B XKypHaJe I
Bpaueil u anrtekapeil, pasnana OecruiaTHeie 00pasibl ToBapa 00i-ckayTam u Toprosuam mscoMm B Kiusnenne. B 1924 r. dupma
JI>KOHCOHOB YCTaHOBHJIA MAIIMHY JJIsl PE3KU O3H/-31I0B Ha KyCOUKH JJIHHOM 3 MroiiMa u mmMpuHOit 3/4 mroiimMa. DTO BCEro 3a roj
yBenuumo cipoc Ha 50 %. Bpauu Bce gaiie Ucrosib30Baii HOBBIE OBSA3KH IPH JICYSHUH HEOOJBIINX ITOPE30B, a TAKKE YIS 3aKICHKU
MecTa yKOJIa ITPY BaKLIUHAIIMN TIPOTHB OCIIBL. APTUCTHI IIUPKA 9aCcTO MPUMEHSUTH TUIACTBIPE IPH MEJIKUX PAHSHUSX X TIPH
o0OpazoBaHuK MO30JieH. Dpi JIukcoH OBICTPO MOIIEN BBEPX MO CIY)KeOHOH JiecTHHIIE, cTall B 1929 1. unenoM CoBeTa TUPEKTOPOB, a B
1932 r. — BuIle-NIPE3UACHTOM (PUPMBI.

«Pemenue J[xunerra»

Kunr Kamn J[XKUIIIETT MOLIEN MO CTOTaM OTIa, T. €. CTal paboTaTh MO YaCTH CKOOSHBIX TOBapoB. B 21 roj oH ObLT yKe HE KIEPKOM, a
pa3be3IHBIM MPEICTaBUTENEM (DUPMBL.

Bo Bpewms nmoe3nok Kunr mpugymeiBan pasasie nzodperenns. B 1879 r. on 3amaTeHTOBaN KOMIUIEKT U3 TIOPIIHS U BTYIIKA IS
BOJIOIIPOBOJIHOTO KPaHa, Yepe3 JIECSTh JICT MOJIyYI IATEHT Ha JIBa HOBBIX THIIA 3JIEKTPHUUECKHX IIPOBOJAHUKOB. Hu 011HO U3 ero
N300peTEeHNH He IPUHECIIO eMy MaTepHAIBHBIX Oar, HO OH IPOIOJIKAN CBOIO HOBATOPCKYIO JIESITEIHOCTB.

OnuH U3 ero X03s1€B OLIEHUI TOProBble CIocoOHOCTH JIKUIIIETTa U HOHSUI TATY MOJIOJIOTO YelIoBeKa K H300peTaTenscTBy. bocca 3Bamu
Yunbsam [IsitHTep, OH ObLT Ipe3ueHTOM balTHMOpPCKO#T KOMITAHWH IO TPOU3BOJICTBY CATbHUKOB M YIUIOTHUTENEH U TOXKE JTFOOMI
nzobperarb. OHUM U3 TOXOAHBIX H300peTeHuii [I3liHTepa OblI BEHTUIIb U3 MATKOM PE3UHBI JUIsSl OYMCTKHU BBITPEOHBIX SIM U yOOPHBIX.
Ho cambIM 3amMedaTenbHBIM H300pEeTeHNEM, CIETaBIINM €ro OYeHb 00TaThIM YeJIOBEKOM, OblTa MeTaJUTHYecKast KOpOHJaTast
OyThUTOYHAs MPOOKA ¢ MPOKJIANKOH, KOTOPOU MBI MOJIb3yeMcs U ceroHs. [IaiiHTep caenan copokaneTHero JDKUILIETTa CBOUM MPOTEkKE
u npyrom, a B 1885 . nan coset: «KuHr, He monpoOoBarte i Tede U300PECTH YTO-TO BPOJE MOEH MPOOKH, KOTOPYIO TIOCTe
UCTIONIBb30BaHUs BEIOpackIBaloT? YToObI HOKyATeNb IPUXOAMI 33 HOBOH NpoOKoi. Benp kakaas nmokymnka OyaeTr oboramats Te0s».
Kunr cran gymars. OH TIATENBHO W3yYal CIOBaph, BEINCKUBAS MPEAMETHI, HY)KHBIE JIFOJSIM, HO TaK U HE CMOT HAHTH Bellb, KOTOPYIO
YeJI0BEK 3aX0TeN Obl BBIOPOCHUTH II0CNIE OJHOPA30BOTO UCIIOIb30BAHUS.

Kak-To yTpoM BO BpeMs yMBIBaHHUS B BAHHOH KOMHATE TOCTHHUYHOTO HOMepa JDKHIIIETT 3aMEeTHII, UTO €ro OpHUTBA 3aTYIHIACh. DTO
03Hay4aJo, 4To OPUTBY Ha/l0 OTHECTH NApPUKMAaXepy WIN TOUMIBIIUKY JUIS 3aTOUYKH, IPaBKU U 10BOAKU. OH CTOSUI ¢ OPUTBOM B pyke B
TIyOOKOH 3a1yMYHBOCTH. U TYyT eMy IPHILIO B FOJIOBY, YTO KOHCTPYKIMIO OPUTBBI HE MEHSIIH yKe HECKOIBKO CTONETHH. A eciti Obl
IIOSIBUJIaCh BO3MOXKHOCTbB CACIaTh 6pI/ITBCHHbIC JIC3BHs TAKUMU JICUHICBbIMU, ‘ITO6I)I HX HE 3aTa4MBaTh U HEC IIPaBUTh, a IPOCTO
BBIOpAcHIBaTh ¥ 3aMEeHATh HOBBIMU? Tak pOJHIIMCH Ha CBET OPUTBEHHBIE CTAHKU «J[KUIieTTy.

IMotpedoBanock emie BOCEMb JIET Ha pa3pabOTKy BCeX JieTalell CTaHKa, a TakiKe MOMOILb MH)KEHepa 110 UMeHH Y uiibiM Hukepcon.
OMBITHBIE CIIEMUAIHNCTHI CKa3allH, 9To 3aMbIceN [DKHuIeTTa HEOCYIIECTBUM, HO TOT He KeJal 00 3TOM CIIyIIaTh, OH UCTIBITHIBAN BCE
HOBBIE U HOBBIE METAJIJIBI U CIIABEI, pa3JIMuHbIe MOJIENTH KOPITyCOB U pyKosToK. Hakoner B 1903 1. Hayanoch cepuitHoe IPOU3BOJCTBO
OpuTs.

B TOT ron xoMmanus cMoria mpoaaTh TONBEKO 51 OpUTBEHHBIH cTaHOK U 168 J1e3BHiA.

JPXUIUIETT npooipKall paboTaTh pa3be3IHBIM areHToM (GUPMBI IPOOOK U yIIoTHUTENEH. B centa6pe 1903 r. ero nocnanu B 1EJI0BYIO
MOE3/IKy B AHTJIHIO, TIPEIUIOKHB TaKyI0 XOPOIIYIO OILUIATY, YTO OH HE CMOT OTKa3aThCs OT KOMaHAUPOBKU. OH NMeperuiblul OKeaH,
HEOXOTHO OCTaBUB CBOIO Gupmy «bputsbl [xuinerray Ha nonedeHre Cosera nupekropos. [Tocae orve3na Jxumierra pupma
MIPAKTUYECKH Hayvasa pa3opsAThes, 1 COBET peLIi pacipoaaTh akIMK 1 IOKOHYUTH ¢ AesoM. Ho TyT nokasaTenu npoiax HEOXKUAaHHO
nonomsay BBepX. O OPUTBEHHBIX CTAHKAX CTaJIM XOPOILIO OT3bIBaThes B Ipecce. B 1904 r. kommanus pacnpozana 91 000 OpuTBeHHBIX
crarkoM i 123 000 ne3suii. B HosiOpe 1904r. [xmmert 6pocui paboty KoMMHBOsDKepa U BepHyJcs B Llltarsr. CeroHst OpUTBEHHBIC
CTaHKH «/KUIIETT» UCTIONB3YIOTCS MIJUIMOHAMH NTOTPeOUTENICH IO BCEMY MUDY.

3. IlpakTHueckue 3a1anHusl.

[Ipakruueckoe 3ansTHe «Pa3paboTka M MPUHATHE YIIPABICHYECKOTO PEIICHHS

Lenb 3aHATHSA: OBJIAAETh HABBIKAMH aHAN3a (PAKTOPOB M YCIOBHI PUHSTHS YIPABICHYECKAX PELUICHHUI C Y4ETOM OrpaHUYCHHI.
3amaun:

1. Pa3BuTh yMEHUS aHAIU3UPOBATh (DAKTOPHI M YCIOBUS MPHU NPUHATHH YIPABICHYECKAX PELICHUH.

2. CdopmupoBats yMeHHs 110 HOPMYIUPOBKE OIPAHIYCHUH IPU pa3pabOTKe ypaBIeHUECKUX PEIICHHUH.

3ananue 1. [Ipoananu3upyiTe cUTyaly U OTBETHTE HA MpeIaraeMble BOIPOCHI.

1. Cpenmy npeAnpusITHI TOPrOBOM KOMIIAaHUU QYHKIIMOHUPYET HeOONbIIOi 00yBHOM Mara3uH. [ 0JI0OBHOE OT/eNIeHHE KOMITAHHU
paspaboTaiio psiz 1eHCTBUI, HEOOXOIUMBIX B ClTy4yae MOSBJICHUS Pa3IMYHbIX 00CTOATENLCTB, BKIIIOYasi BO3MOXKHBIC HAPCKAHUS




noKymnaTenel, KaApoBble IPoOIEMbl, IPOBEICHUE BBICTABOK TOBAPOB, OCYILECTBICHUE 3aKa30B U BEACHHUE JOKYMEHTaLUY. 3a1aua
PYKOBOAUTENSI 0OYBHOTO Mara3uHa COCTOUT B TOM, YTOOBI IIYHKTYaJIbHO BBIIOJIHATE MPEANUCAaHusI KoMIanuy. Eciu Bo3HuKkaeT 4to-
111060 HEMpeayCMOTPEHHOE, EMY HEOOXO0JMMO CHavajla COIacoBaTh CBOE PELIEHUE C BBILIECTOSIUM PYKOBOACTBOM. HeykocHUTENbHO
BBITIOJIHSS TP€OOBAHMS KOMITAHHH, PYKOBOJHUTEIb, TEM HE MEHEe, IOJDKEH CaMOCTOSTEIbHO IPUHIMATh BaXKHBIC PEIICHHS — BeIlb JAJIS
ycIlelHo paboThl Mara3uHa TpeOyeTcs B3BELICHHbIH 0AX0A K IpodIeMaM.

2. PykoBonuTels, OTBEYAIONIM 32 OTIEN IPOU3BOJICTBA, PA0OTAET B JOBOJILHO CBOOOAHBIX YCIOBHAX M JOJDKEH OCYIIECTBISTH BEIOOD
Cpeau albTePHATHBHBIX PEIICHUH yIIPaBIEeHUECKOH AeATeIbHOCTH. B ero BeieHuu HaXo4sATCsl KOHTPOJIb KauecTBa, UCIOIb30BAHUE
MaTepuaoB, JOJDKHOCTHBIE IIepEeMENIeHIs, OTHOLICHHUS MeX 1y paOOTHHKaMH U MHOTHE Ipyrue Bompockl. boiee Toro, MeHemkep
JIOJDKEH NIPUMEHATD «310POBYIO», 3((EKTUBHYIO U CHOCOOHYIO IIPHCIOCA0IUBATLCA K 0OCTOSTENbCTBAM CUCTEMY PYKOBOJCTBA. B
IIPOM3BOJICTBEHHOM OTJIeNIe PeIIeHHs TpeOdyeT Macca MpodieM, OONBIINHCTBO U3 KOTOPBIX YK€ MOABIIIINCH pexae. CriekTp
BO3MOJKHBIX PEIIEHUH IUPOK, 3a/1aua PyKOBOJUTEIIS 3aKIII0UaeTCs B BbIOOpe 00pa3a AeHCTBUM, KOTOPBIH ¢ HanOobIIeH
BEPOSTHOCTBIO IPUBEJIET K yCIeXy. PyKOBOIUTENb HE TOJIBKO OCYIIECTBIISIET pAallMOHATBHBIN aHATN3 MPOOIEMbI, HO HCTIONB3YeT IS
OIIpe/IeIeHNs COOTBETCTBYIOLIEI0 00pa3a ISHCTBUS CBOE «1yBCTBO» cUTyaluu. IIpo6aeMsl 10BOJIBHO HEMIPOCTHI, OHU YCIIOKHAIOTCS
BO3JeHicTBHEM BHEUTHUX (akTopoB. Takum 0Opa3oM, Kakue Obl JeUCTBUS HU MPEAIIPUHIMAIHCE, OIS JINYHOH OTBETCTBEHHOCTH 32
HUX BCET/la IpUCYTCTBYET. BbIOpaHHbIE peleHus B OOJIBIIMHCTBE CIy4acB ONPaB/bIBAIOT ce0sl, €CIIM OCYIIECTBILIIOTCS C 10CTATOYHOM
HACTOHYMBOCTEIO M TOAKPEIUIIOTCS HEOOXOIUMBIMH pecypcaMu. J[esTenbHOCTh pyKOBOANTENS IIPOU3BOACTBA BO MHOTOM CBSI3aHA C
BBIOOPOM IOAXOAAIEH cTpaTeruu.

3. 3amaya otaena MapKeTHHTa OPraHM3alIH COCTOUT B CO3aHUN HOBBIX BO3MOXKHOCTEH ISl PELIEHHUS XOPOLIO H3BECTHBIX IIPOOIIEM.
OT pabOTHUKOB OT/IeNa TPeOYIOTCS HOBBIE HICH B Pa3sHBIX cepax — OT ITONCKa HOBBIX MOAXO0/0B K peKiiaMe 10 pa3paboTKu METO/I0B
aKTHBU3ALUU JEATEIbHOCTH IO COBITY MPOXYKIUU. UTOOBI CO34aTh IPOUHYIO OCHOBY JJIsl IPUHATHS PEIICHUS, HEOOXOAUMO
MPOSICHUTH U YIPOCTHTH MPOOJIEMyY, a TaKKe OCYIIECTBHTL COOp COOTBETCTBYIOMIEH nH(opmarmu. [IJsi XOpouIero pykoBOIUTEINS B
00J1acTH MapKeTHHra XapaKTepHbI yMEHHE BLIOUPATh U CIIOCOOHOCTh MPOBOJUTH Pa3yMHYIO CTPATErHIo, 001a1aI0IyI0 TIOIHHHON
HOBHU3HOH U, OJJHOBPEMEHHO, OCMBICIIEHHYIO C JISIOBOM TOUKHU 3PSHUSL.

4. OcoOble TpeOoBaHUS K PYKOBOAUTENSAM IIPEABSBIILIOT HEUCCIIEIOBAHHBIC U III0X0 IOHATHIE CUTYALUH, HalpuMep paboTa IJIaBbl
HCCIIE0BATENLCKOTO [IEHTPA, 33/1a4a KOTOPOTO COCTOUT B CO3/IaHUH Yero-JIM00 BBAAIOIIETOCS H HOBOTO. TakuM 3a1aHHeM MOXKET
OBbITH pa3paboTKa JIYHHOr0 I0CaJ0YHOTO MOJYJIS, CO3JaHUE HCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX SHEPTETUYECKUX CUCTEM.
PykoBoauTens 0OBIYHO HAUMHAET C IUIOXO ONPENeNICHHOH MPoOIeMbl, K KOTOPOH He MOAXO0AUT HH OJHO U3 N3BECTHBIX PEIIeHUH.
Heob6x0aumMo cocpeaoTounTh Pecypehl U CO3/1aTh OPraHU3aLUIo, II0-HACTOAIIEMY CIIOCOOHYIO IIPOSBUTH TBOpUECKUH oaxo. B
HEKOTOPHIX CITydasx TpeOyeTcs co3/1aHre HOBOTO TEXHUUECKOTO SI3bIKA, HOBBIX KOHIETIHN, HHCTPYMEHTOB, TEXHOJIOTHH HIIH
IIPOU3BOJICTBEHHBIX BO3MOXKHOCTeH. TakuM 0Opa3oMm, OoJblIas 4acTh TOrO, 32 4YTO OTBEUAET PYKOBOAUTEINb, XapaKTepU3yeTcs
IOJUTMHHOM HOBHU3HOI.

Bomnpocsr:

1. Onpesienute ycinoBus, KOTOPble HEOOX0AUMO YUUThIBaTh JITIP mpu NpUHITHN yIpaBICHUYCCKUX PELUICHUI B TIPEAIOKCHHBIX
curyaruax. CyIiecTByeT JiM IpsiMasi CBA3b MEX/y CTapIIMHCTBOM IO JOJDKHOCTU U YPOBHEM IIPUHUMAEMBIX PEIICHUN?

2. ChopMynupyiiTe orpaHHYeHHsI, HAKJIabIBAeMble Ha PEIICHUS B IAHHBIX CHUTYaIHsX, H KPUTEPHU MPUHATHS 3P HEKTHBHBIX
peutenuii. OT kakuX (akTOPOB 3aBUCUT BBIOOP KPUTEPHS NPUHATUS PELICHUs?

3. OnpmimTe Bee mard (IyHKThI) palMoHaIBHOTO IOIX0/a K CISTYIONIHM IpodieMaM JUIs JII000# CHTyaIliu, paCCMOTPEHHOM BBHIIIE:
- IPUEM COTPYAHHUKA HAa BAKAHTHYIO JOJDKHOCTDH B BalleM OTJENE;

- IOKYTIKA WJIM apeH/ia IIOMEIIeH s (30aHus) IUIsl OCYIIECTBIICHHS Ballleil TPOM3BOICTBEHHON IESATEINFHOCTH;

- nouck nmyTei noctxenus 10 %-Horo pocTa NpuOBUIN Ha BallleM NPEANPUSITUH.

4. TlonxpenuTe COOTBETCTBYOLINE MIATH PAIIOHAIFHOTO OAX0/1a K PEIICHUIO IPOOIIeM 3aIaHusl HCIIOIb30BaHIEM BCIIOMOTATEIbHBIX
METOJIOB — COCTaBJICHUEM CIIMCKOB BO3MOXHBIX PEIICHUH, IOCTPOCHUEM JIepeBa PEIeHU 1 n300pakeHueM
MIPUYUHHO-CIIEICTBEHHBIX CBSI3EH.

3aganue 2

C IOMOIIBIO HEOOXOAUMBIX MOJICYETOB ONPEISIUTE BIUSHUE KAKIOTO U3 (GakTOpOB Ha KOHEUHBIH pe3ynbTaT U pa3paboTanTe
PEKOMEHIAIMY 110 CHIDKEHHIO ce0eCTOMMOCTH TOBapa.

S - cebecronMocTh TOBapa. OHa PacCUMTHIBAETCS KaK CyMMa 3aTpaT Ha ero MPOU3BOACTBO: SMaT - 3aTpaThl Ha MaTepualsl, L - oruiata
Tpyaa pabounx, Copr - opraHu3aloHHbIe pacxosl, C ymp - pacxopl Ha yrpasieHue. [Ipuuem Bce 3aTpathl OepyTcs B IPOLEHTHOM
OTHOIIEHHH K 3aTpaTam Ha Marepuaisl: L - 20%, Copr - 10 %, Cynp - 15 %. I1o niaHy 3aTpaTsl 1 MaTepUabl JOIDKHBI ObUIN
coctaBuTh 50 py0. OmHAKO Ha MPAKTHKE YIaJOCh YMEHBIIUTD 3aTPaThl Ha MaTePHabl, H OHH COCTaBIIH 48 pyo.

Onpezaenure MIAHOBYIO U (PaKTHYECKYHO ce0ecTOMMOCTh ToBapa. C MOMOIIBI0 METO/1a LIEMTHBIX MOJCTAHOBOK ONPEACIUTE, KAKUM
00pa3oM Ha QYHKIHIO S BIHSIOT Pa3IHYHbIC PAKTOPBI.

4. CamocrosiTenbHast paboTa.

1. Pemenue kpoccopa.

Bomnpocsr:

1o ropn3onTamu:

2. PesynbTar peanuzaiui onpeenéHHOM Mocie0BaTeIbHOCTH AroB WIN AeUCTBUN

4. Bp100p U3 HECKOJIBKHX aJIbTEPHATUB OJHOW, HanboJIee MOAXOASIIEH A peleHus Ipo0IeMsbl

5. Pemienue, KOTOpoe NpUHUMAETCSI HA OCHOBE OLIYIIEHHUS €ro MPaBUIbHOCTH JIMLIOM, KOTOPOE HE HY)KJaeTCsl B IOHUMaHUH CUTYalluu
6. PCU_ICHI/IC, O6yCJ’[OBJ’[CHHOG 3HAHUAMHU U HAKOIIJICHHBIM OIIBITOM, TPUHUMAEMOC PYKOBOJAUTEIIEM JJIs1 BBITIOJIHCHUS O6H3aHHOCTeﬁ
7. Pemienne, OCHOBaHHOE Ha 3HAHUSIX MJIM HAKOIJICHHOM OIIbITE

o BepTuKanu:

1. Br1bop anbTepHaTHB




3. Pemienue, B onpenesi€éHHOI Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE WIIH CONPSDKEHHOE C HEM3BECTHBIMU (pakTopamu
Tema 3.4. JlenoBoe U ynpaBiieHUYeCKOE OOLICHUE

1. TlpakTHyeckue 3a1aHusL.

IMpakTuyeckoe 3ansaTHe «IIpMeHEHNE IPUEMOB JEIOBOI0O U YIPABICHIECKOIO OOLIEHUSD.

Llenb 3aHATHS: OCBOUTD JTAIIBI JETIOBOTO OOIICHNUS. Y ICHUTH CYIIHOCTD U IIENH AeJI0BOH Oecensl. M3ydnTh OCHOBHBIE STAIlbI IPOIecca
HOATOTOBKY U MPOBeJeHUs [en0Boi Gecenbl. ITomydunuTh onpe/ieeHHbIe HABbIKY B OJATOTOBKE U IIPOBEICHUY JIET0BOI Oeceibl, B
MOATOTOBKE KOMMEPYECKHX MPEI0KEHHH.

JlenoBoe oOlieHre — CI0XKHBIM MHOTOILIAHOBBIH IIPOLIECC YCTAaHOBIICHUS U Pa3BUTUSI KOHTAKTOB MEXKLY JIIOJbMU, IIOPOXKAaEMBbIit
MOTPEOHOCTSIMUA COBMECTHOM JICATEILHOCTH W BKIIIOYAKOIIUI B ce0s1 0OMeH nH(opMaluei, BEIpaOOTKy eIMHOMN CTpaTeruu
B3aUMOJICHCTBUS, BOCIIPUSTUE U IOHUMAaHKE JIPyroro 4eaoBeka, M3yduTs nporecc NoAroTOBKY U IIPOBEJICHUS COBEILAHHU.
BEIMOTHUTE PaKTHUECKOE 3aaHKe 110 MTOJTOTOBKE U IIPOBEICHUIO COBEIIaHNH.

AHanu3 CTpYKTYpbI JETI0BOr0 OOIIEHUS MEHEXKEPa U €ro JUHAMUKY [03BOJISET BBIACIUTD YETHIPE OCHOBHBIX 3Tala:

1.ITo3HaHue U coCTaBIEHHNE IIEPBUYHOTO IICHXOJIOTHYECKOTO TIOPTPETa B3aNMOACHCTBYIOIIETO ¢ MEHEIKEPOM YETIOBEKa;
2.Co3/1aH1e COOTBETCTBYIOIUX YCIOBUM U IICUXOJIOTHYECKUX NPEIIOCHUIOK 3()(DEKTUBHBIX KOMMYHHUKAIIHT;
3.HemocpeacTBeHHBII KOHTAKT MEHEDKEpa C IPYTHMHU JIHLAMU;

4.0co3HaHNEe MEHEDKEPOM PEe3YIbTaTOB U MOCHIEICTBUI KOHTAKTOB.

3aganue 1. [To npeioKeHHBIM CHTYaIUsIM BEICTPOUTH CXEMY JIETIOBOTO OOIIEHNSI MEHeKepa. B mpeaioxkeHHbIX CUTyanusax MOKHO
BOCIOJIb30BaThCA JIIOOBIMU BapUaHTaMU I10JICKa30K JIMOO NPEUIOKHUTh COOCTBEHHBII.

VYka3aTh K KAKOMY THITY COOECETHUKOB OTHOCUTCS TIPEJIOKEHHBIH B CUTyallll COTPYIHUK (CM. BAPHAHTHI CHTYAIIHH )

Cutyanus 1 Bam HenocpeICTBeHHBIN HauaJIbHUK, MUHYS Bac, AaeT 3aJlaHue BalleMy I10JYNHEHHOMY, KOTOPBIH YK€ 3aHsAT
BBITIOJTHEHAEM CPOYHOM paboThL. BEI 1 Balll HAYaIbHUK CUNTAET CBOM 3aJaHUs HEOTIIOKHBIMH.

Bri6epure Hanboliee NpueMIEMblil BapHaHT pPEIIeHHUS.

A. Ctporo npuaep:KuBaThCs CyOOpANHAIINH, HE OCTIApHBas pellieHNe HadaIbHUKa IPEIUIOKUTh TOAYHHEHHOMY OTJIOXKHTH
BBIIIOJIHEHHE TeKyIlell paboThl.

b. Bce 3aBuCHT OT TOT0, HACKOJIFKO aBTOPUTETEH B BAIIMX IJIa3aX HaYalbHHK.

B. BrIpa3uts cBoe Hecoriacue ¢ pelieHHeM HauallbHUKA, IPeLyNPEeaUTh O TOM, UTO BIIPEb B TAKUX CIydasx OyJeTe OTMEHATh €ro
3aJaHus, MOPYYECHHBIE Ballle IO JYMHEHHOMY 0e3 BaIllero Coraacusl.

I'. B unTepecax Jena OTMEHUTH 3alaHie HayalbHUKA U IPUKa3aTh I0JYMHEHHOMY [IPOJOJKATh HAuaTyIo paboTy.

Cutyanus 2 CoTpyIHUK Ballle OTAENA JOIMYCTHI XaJIaTHOCTh: He BHEC B MH(OPMaLUIO, HAIIPaBJICHHYIO B BBILIIECTOAIINI Opran
YTOYHEHHBIE JaHHBIE.

JleficTBUS pyKOBOIUTEIS:

A. TlocouyBcTBOBaTH paOOTHHKY, ITyCTHUB Pa3pelIeHne CUTYaIllH Ha CAMOTEK.

b. ITorpe6oBaTh NUCEMEHHOTO 00BACHEHHS, IPOBECTH XKECTKUH Pa3roBOpP, IPUIIOMHUB IPEXKHUE OMIHMOKY OIYHMHEHHOTO.

B. Brirectu dakt Ha 00CyXIeHUE KOJUIEKTHBA, TIpeIarasi MpUHSITH KOJUIEKTHBHOE PEIICHHUE.

I'. ITpunoxuTh K 0OBSICHUTENBHOM 3aUCKe JOKJIAJHYIO HA UM PYKOBOIUTEIS

Curyauus 3. [Ipu pacnpenenaeHiH NpeMuii HEKOTOPBIE COTPYIHUKU KOJUIEKTHBA TIOCYUTAIIH, YTO MX HECIIPABEIMBO O0OIILTH, U
00paTUIINCh K BaM ¢ KaJ000H.

YTO BBI OTBETHTE

A. Ckaxute, 4TO IIPEMUU PACIIPEACIIAIOTCS U YTBEP)KAAIOTCA B COOTBETCTBHEM C MPUKA30M.

b. Ycmokoure coTpyAHHKOB, MOOOEIAB, YTO OHH MOJIYYaT NPEMHUIO B CIICAYIOLINHI pa3, €M 3acTyKarT.

B. ITocoBeTyeTe HEAOBOJIILHBIM OOPATUTHCS B COOTBETCTBYIOIIMI FOPUAUIECKUI WK TPOQCOIO3HBINA OpraH.

3amanue 2. [IpoBenenne nenoBoit 6ecep

Wndopmarus, nomyuennas yepes Vurepuer(Cobpats yepe3 MurepHer nHGopManuio o JaHHOH opranuzanuu (Toprosoit). Hama
OpTaHM3aIHS MOXKET SBISATHCS MOCTABIINKOM. BBISICHUTB, KAKOBBI COCTOSIHUE Y TEHICHIIMU Pa3BUTHUS JAHHOTO CEKTOpa PHIHKA, KaKUe
BO3MO>KHOCTHU Ha HeM ecTh Julst Hac? YeM MbI MOKeM OBITh T0JIe3HbI JanHOI koMnanuu? Cobpats nHboOpManuio 00 UCI0Ib30BaHUU
JTAaHHOHM KOMITaHWEH TOBapOB(YCIyT), aHAJOTUYHBIX HAIIUM.

3amganus

1. OmpenenuTh eH NPECTOAIIEH BCTPeYH

2. IToAroToBUTECS K BCTpEUE.

3. ITonroroBuThes 1 0OCYKICHUS BO3MOXKHBIX BO3pakeHHH coOeceTHIKA B X0€ BCTPEUH

4. CocraButh pabounii ian oecempl.

5.IpoBecty nenoByIo Oecely U MPUHSTH pelICHHE.

3ananue 3. [IpoBenenue pabouyero coBeuianus

BBl — pyKOBOJHTENH TPOU3BOICTBEHHO-KOMMEPUECKOH (hHpMBL. BaM crieyeT oprann3oBaTh ¥ MPOBECTH COBEIIAHKE 110 Pe3yJIbTaTaM
paboThl 3a npoieauii ro1. PaspadoraiiTe TEXHOJIOTHIO POBECHHUS ICTIOBOIO COBEIAHMS.

3amanus

1. [ToATOTOBUTHCS K IEIIOBOMY COBEILAHHIO.

2. OnwucaTh MpOBE/ICHNE JEJI0BOTO COBEIAHUS.

3. OxapakTepu30BaTh MPUHSATHIC PEIICHUSL.

3. Ananu3 kelic-craau

Curyanus 1. Bl pabotaere B AO "VHTOpPr" HayaqIbHUKOM OpraHU3allMOHHOTO oTAena. AO BKIIOYAET CEMb Mara3uHOB M ONTOBBII
ckia]l B MOCKBE U 110 O/IHOMY MarasuHy B ropojiax MockoBckoit o0nacti — Bonokonamcke, KykoBckom, Mertuiax, [Togonbcke u
Tymmno. HIta6-kBaptupa AO Haxoautcs B Mockse.

I'enepanbusiit qupexrop C.C. Eropos Buepa yObul B KOMaHIUPOBKY. Ilepen 0The310M OH IPHHSII pelieHue 0 IpoBeeHuH yepe3 10
JTHEH COBEIIaHus 110 BOIPOCaM: YCIIOBHS XPaHEHHs HENPOI0BOJIbCTBEHHBIX TOBApOB B MarazuHax AQ, KyJibTypa 00CIy KUBaHHS




MoKynaresei, pacumpernne po3HuyHoii Toprosoii cetu AO. Ilpurnacurte npeanonaraercs pyKoBOUTEIeH Mara3uHoOB, OTOBOTO
CKJIaJla ¥ 3aMHTEPECOBaHHBIX JIMLI, paboTatoiux B anmapare AO.

['enepanbHBIN IUPEKTOP TAKXKE BUEpa MOPYUMII BaM ITPOBECTU (COBMECTHO C COOTBETCTBYIOLIMMHU PYKOBOJIUTEISIMU) BCIO PabOTy 1O
IIOJITOTOBKE COBEIaHMU.

Bamanus:

1. CocTaBUTH MPOEKT MPHUKa3a O MOATOTOBKE COBEIIAHMSI.

2. CocTaBUTh MEPOIIPHSTHUS 10 TOATOTOBKE JAHHOT'O COBEIAHMs, IPOKOMMEHTUPOBATD HX.

3. CocTaBUTb OBECTKY COBEILAHUSA, IIPOEKT IPOTOKOJIA C KOHKPETHBIM PEIIEHHEM, U3BELICHNE YIaCTHUKAM COBEILAHUS.
Curyanus 2. JlaHHast CUTyanus CBsi3aHa U BHITEKAET U3 MEPBOM.

Bl paboTaeTe KOMMEpUECKHM AMPEKTOPOM B paccMarpuBaeMoid kommanuu "MHTopr".

I'enepanbusbiii nupexkrop C.C. Eropos 3a jBa JHS 10 1aThl, HA KOTOPYIO Ha3HAYEHO COBELIAHUE, COOOUIHII IO TesieOHY, YTO OH
3aJep)KUBAETCS B KOMAaHIUPOBKE, IOPYYMII BaM IIPOBECTH coBenanue. [Ipu 5ToM cooOmm, 4To Ha4adbHUKY OPraHH3alHOHHOTO
otnena A.IT. KopeBy Gb10 Opy4YeHO MPOBECTH BCIO paboTYy 110 MMOJrOTOBKE COBEIAHMS, B TOM YHCIIE MOJTOTOBKE C TOMOIIBIO
COOTBETCTBYIOIIUX OT/ENOB HH(POPMAIUH AJIs TeHEPATIbHOTO TUPEKTOPa IO PACCMaTPUBAEMBIM BOTIPOCAM.

Bamanus:

1. ITepeuncnuts paboTy, KOTOPYIO CIEAyeT IPOBECTH B CBSI3H C COBEIIAHNEM HaKaHYHE U B A€Hb IPOBEACHHS COBELIAHMS.

2. Pa3zpaGoraTh crieHapuii IPOBEICHUS COBEILIAHHS.

3. [Tepeuncnuts paboTy, CBSI3aHHYIO C COBEIIAHNEM, KOTOPYIO CIEAyeT BBIIOJHHUTH IIOCHIE TPOBEICHHUS PACCMOTPEHHOTO B
MIPEbIAYIINX 3aaHUSAX COBEILAHMS.

4. IIpoaHanu3upoBaTh U OLEHUTH KAU4€CTBO IMOATOTOBKU U ITPOBEIEeHHs | —2 COBEIIaHMii, B KOTOPBIX BbI KOTAA-TH00 IPUHUMAIN
ydacTHe.

5. OxapakTepu30BaTh KXl U3 MPUBEACHHBIX B TaOnuIe 5.1 THIIOB y4aCTHUKOB 00CYX/IeHHS (COBEIIaHHs ), 3aII0JTHUB TaOIHILy.
VYka3arh, Kakue XapaKTepHbIE TUIIBl yYaCTHUKOB 00CYKIECHHS BaM KOTa-TH00 MPUXOIUIOCH HabmoaaTh. [IpOKOMMEHTHPOBATE U
OILICHUTh NPUBE/ICHHBIE B TaOJIHIIE METOIbI 00XO0XKICHUS MM HEHTpa3aluii TAKUX CBOCOOPA3HBIX M TPYAHBIX Y4aCTHUKOB
COBEIIaHHH.

4. CamocrosTenbHas paboTa.

1. CocraBbTe KOJICKC MPaBHJI, KOTOPBIMH 0053aTEIBHO TOJDKHBI OYAyT PYKOBOZCTBOBATHCS BAIM COTPYIHHKH B CBOCH NESATEIBHOCTH.
[To kakomMy pUHLIMITY Oy/AET COCTABJICH 3TOT KOJEKC?

Tema 3.5. KoMMyHHKaIIUU B MEHEIDKMEHTE

1. YcrHbIit ompoc.

Bomnpocs! 111 cobeceioBaHus.

. B gem 3akmrodaercst 3HaueHNEe KOMMYHUKALIAN JIJIsT OpTaHU3ann?

. Ha3oBuTE OCHOBHBIE 3TaIbI IIPOIIECCa KOMMYHHUKALUI.

. Kakune nepemMeHHbIE MOYKHO BBIZIETIUTH B MEAJIMYHOCTHOM IIPOLIECCE KOMMYHUKAIIH?
. Kakue Tunbl 1aHHBIX MOXET COAEPIKaTh COOOLICHUE?

. HazoBuTe OCHOBHBIE TPYIHOCTH B Iepeaade HHPOPMAIINH.

. HaiiTe onpeneneHye NOHATUAM CPEACTBA U KaHaJaM KOMMYHHKALIUH.

. Uto BIHsIeT Ha BBIOOP YCTHOTO HIIM MMMCHMEHHOTO KaHalla KOMMYHHUKAIIUH.

. HazoBuTe ocHOBHBIE BH/IbI KaHAJIOB KOMMYHHUKAIUI.

. Kakue Bunp! nHpopManuy nepegaiorcs o BepTUKAIbHBIM KaHAJIaM KOMMYHHKAITINA?
10. Yro npencraBisioT co00i TOpU30HTANBHBIE KaHATBl KOMMYHHUKALIIA?

11. JlaiiTe onpeneneHue NOHATHIO KOMMYHHUKAIIMOHHBIX CETEH.

12. HazoBHUTE OCHOBHBIE BH/IbI KOMMYHHKAIIHOHHBIX CETEH.

13. Tlepeuncanre OCHOBHBIE TPYAHOCTH B OPraHU3allMd KOMMYHHUKAIUH.

14. HazoBuTe MyTH yay4IIeHUS KOMMYHHKAIUH.

O 01NN A~ W —

2. IIpaktuyeckoe 3afaHue.

ITpakTHyeckoe 3aHATHE «AHAIM3 CUCTEMbl KOMMYHHMKAIMH B KOHKPETHOH OpraHHU3alimy.

Ilenb 3aHATHS: OBIaJCHUE HABBIKOM 3G (QEKTHBHON KOMMYHHUKAIIUY.

TpaHcaKkTHBIN WK TPAHCAKLHOHHBIN aHAIM3 — CUCTEMA IPYIIIOBON ICUXOTEPAIINY, B KOTOPOU B3aUMOIeHCTBHE HHAUBUIIOB
aHAJIM3UPYETCs C TOUKH 3PEHUS TPEX OCHOBHBIX cocTosiHUM 1. OcHOBaTeneM 3TOro HalpaBiIEHUs B ICUXOJIOTHHU SIBJISETCS
amepuKaHckuid icuxonor Ipuk bepH, kotopslii pazpadorai ero B 50-e rr. XXB. D.bepH cuuTan, 4To KaXKAblid 4YeJI0BEK UMEET CBOM
JKM3HEHHBIH CLIeHapHii, MOJENb KOTOpasi HAMEUAeTCs B paHHUE AE€TCKUE rofbl. JItoau BEIPacTaroT, HO B COOTBETCTBUHU CO CBOMM
KU3HEHHBIM CLIEHApUEM IPOJI0JDKAIOT UIpaTh B pa3auuHble Urpbl. CaMoli cTpalHoi urpoit sBisercs BoiHa. Paznuyaror tpu S —
Cocrostaus: S1-B3pocnerii, SI-Pogurens, S1-PebeHok.

MeHepKep TOIDKeH HayUUThCS BBIACIATH COCTOSIHUE B3pociaoro kak B cBoeM COOCTBEHHOM CO3HAHHMHM U TIOBEJCHUH, TaK U B COZHAHUH
U NOBEJICHUU JPYIHX JIF0AEH, 0COOEHHO IOAYMHEHHBIX, KIHEHTOB, IAPTHEPOB NOOUBAsCH OOLIEHUS Ha ypoBHE B3pociblil - B3pocislil.
YMenoe BiafieHHe 3TUM METOAOM IIOMOTaeT MEeHeKepy A00UThCs 2P heKkTUBHON KOMMyHUKAIUU. DPHEKTHBHOH KOMMYHHUKA LIS
OyzeT Toraa, Korjga oHa OyAeT BeCTUCh Ha OJJHOM M TOM e sI3bIKe, T.€. B3pociblil OyneT pasroBapusars co Bapocisiv, Pebenok — ¢
Pebenxom, Ponutens ¢ Pogurenem. Tpu cocrosHus genoBeka. VX XxapaKTepUCTHKY:

Poaurens — nposiBisieTcs B cOOpaHUU JOIM M IIOCTYJIaTOB, KOTOPBIE Y€JIOBEK BOCIIPUHUMAET B JJETCKOM BO3pPacTe U KOTOpPbIE
COXpaHseT IOTOM B TeUEHHE BCeH )KNU3HU (KOHTPOJIb, 3aIPEThl, HACAIbHbIe TpeOOBaHMs, CaHKLUK). EcTh 2 — GopMBbI IposIBICHUS
Popurens. 3abotdmuiics — coBeThl, MOAEPAKKa, oneKa U T.1. KoHTponupyomuil — 3arpeTsl, CAaHKIUY U T.I1.

B3pociblii — 3T0 cOCTOSIHUE HE UMEET HUKAKOTO OTHOILIECHUS K BO3PACTY UeJIOBEKa, a MPEACTABISACT COO0H CIOCOOHOCTh IMYHOCTH
XPaHHUTb, UCIIONB30BATh, U IlepepadaThIBaTh HHPOPMAIHIO Ha OCHOBE MPEIBIIYIIETo OMBITa. B3pociblii He3aBHCHM OT IpenyOex IeH i
u norm Poxutens u nopsiBoB Pebenka. B3pociblif — 3T0 cOCOOHOCTE  HAXOJUTh KOMIIPOMHUCCHI U




aNbTePHATHBHBIC BAPUAHTHI B )KU3HCHHBIX TYIHKaX.
PeOeHOK — JKMBET B UEIOBEKE BCIO JKU3HD M MPOSBIAETCS AXKE Y CTaphIX JIIOAEH. DTO OUeHb IIEHHAS YacTh YeI0BEUSCKOM INYHOCTH,
HauboJiee UMITYJIbCUBHAA U UCKpEeHHss. PeOEHOK MOXKET OBbITh €CTECTBEHHBIH (CKJIIOHEH K BECENbI0, PACKOBAHHOCTH,
HMITYJIbCUBHOCTH), a1alITUPOBaHHbIH (OyHTYOMIMIA TPOTHB PomuTesis ),cornamarniuics, 0TuyKAa0MIMHACS WIH MPUCTIOCOOMBIIYFOCS.
TpaHcakuus- equHUIA OOLIEHUS; OOMEH JISHCTBUSAMHU, OCYIECTBIIAETCS 110 MIPUHIIUITY « ThI — MHE, 1 — TeOe». Dopmbl TpaHCcakTa:
JTOTIOJTHUTEINBHBIC (TIapajlieNIbHBIC),IEPEKPECTHBIC (IEPECEKAOIIUECS) H CKPBITHIC.

HpI/I JOIIOJIHUTCIBHBIX TPAHCAKIUAX YCIIOBEYCCKNE KOMMYHHUKAIIUN OTKPBITBI, OTHOIICHUSA B KOJUICKTUBE NCKPECHHHU U IIJIOAOTBOPHBI.
HpI/I 3TOM HeBepGaﬂLHoe 06Lue1-me (B31"J'I$II[I:I, KECThI, I/IHTOHaHI/Iﬂ) HE NPOTUBOPECUYUT CMBICITY IPOU3HOCUMBIX CJIOB.

Hepecexammneca TPpaHCAaKIIMXA BO3HUKAIOT OYCHDb YaCTO U ABJIAIOTCA HCTOYHUKOM CeMeﬁHLIX, C.IIy)Ke6HBIX 1 OBITOBBIX KOH(I)JII/IKTOB.
CKpLITLIe TpaHCAaKIUAMHA 4acCTO ITOJIB3YIOTCA JUILIIOMATHI, BJ'I}O6JICHHI>IC, Bpayu A T.II.

2. AHanu3 Keiic-craau:

B pabouem nocesnke TpyIuiiach HHKEHEP-MHCIICKTOP apXUTEKTYpPHO-CTPOUTEIbHOTO KOHTposis FOauna B.B. B paiion Ha3HavaroT
HOBOTO apxuTekropa. C nepBbIX e JHeW COBMECTHOU ICATEILHOCTH OHU HE TONaaiin. MexXy HUIMU BO3HUK KOH(MIIMKT, KOTOPBIN
pactsaHyics Ha qBa roga. B pesynsrare FOnuna B.B. Obuta 0ocBOOOXkIeHA OT 3aHUMAaeMO# J0JKHOCTH, XOTSI OHA paOOTHUK
JIOOPOCOBECTHBIN M 3HAIONTUH.

U3 o6bsicuennii FOnuuo# B.B.: «Havanock ¢ Menoueit: apXUTekTop 000CHOBAJICS B OTJCILHOM KaOMHETE, 0TOOpa y MEHS KIFOYH OT
ceiidpa, 3anpeTu MoIb30BaTHCS MEYATHI0, MAIIMHOMN I OCMOTPa 0OBEKTOB, JIMIIHI BCIKOH CaMOCTOSTEIHOCTH - BO3MOKHOCTH
MIPUCYTCTBOBATh Ha 3aceIaHMsX, Ha IpHeMe 00BEKTOB... OH MEHS BO BCeM KOHTPOJIHMPOBAJ U HCIPABILUI, Taxe B Mesodax. Korna st
TOTOBJIIO IOKYMEHT 32 €TI0 MOANUCHIO U YKa3bIBAIO: «PaHOHHBIN apXUTEKTOP», OH )KUPHO UCIPABIISET: «apPXUTEKTOP paiioHa». B
TeUeHHe OHOM HeleN U3a0TCs TPH IpHKasa: « OOBSIBUTH CTPOTUH BBITOBOP C MOCIIETHUM MPEAYIPEKICHAEM.

Apxutekrop B anpec FOnunoit B.B.: «Tebe nasnen B pot He kiaaau. YTo Thl OoJbllie MOETO 3Haemb? Jlenaii, 4To s TOBOPIO, M BCE TYT!»
3ananue:

1. CocTaBUTB IICUXOJOTHUECKHE XaPaKTEPUCTUKH Ha KOHMIUKTYIOMINX.

2. OnpenenuTs NPUYUHBI KOH(IIUKTA.

3. BrickazaTh MHEHHE O BO3MOXKHBIX IyTAX MPEOI0JIeHUS] KOH(INKTA

3. [IpakTudeckue 3a1aHus.

IIpaktuueckue 3ansatus: «CocraBineHue npodeccrHoHanbHOTro pestomey, «Iloadop u or6op nepconanay "YmnpasieHne KOHQIUKTaMHU'"
Henu:

- YACHHUTH CYIIIHOCTD YIPaBIeHYECKUX KOHIUKTOB. M3yunTh KIaccu(pHUKAIHIO, TOJIOKATEIbHBIE X OTPULIATEIbHBIE TTOCIEICTBHS
KOH()JIUKTOB;

- U3YYHUTH METOJI KapTorpaduu ynpapieHIeCKHX KOHGIUKTOB. VICTIonb3ys ero, BEINOIHUTE aHATN3 KOHKPETHBIX KOH(QIMKTHBIX
CHUTyalUi.

KoH}mukT — 3T0 npoTHBOpeUre MeX Iy ABYMs WK 0oJiee CTOPOHHHKAMU, KOT/]a Ka)K/1asi CTOPOHA JIEJIAeT TakK, YTOObI OBUTH MPHHSTHI
ee TOYKa 3pEeHHs WM 1IeJb, 1 MEUIaeT APYToi CTOPOHE AENATh TO JKE CaMoe.

YcneniHoe ynpasineHHe KOHQIMKTHBIMU CUTYaUsIMH TIPEATIONaraeT 3HaHue (yHKIMH U IPUYHH KOH(QIUKTOB.

KoHMIMKTHI BEIMOJHSIOT CIIEIYONINE OCHOBHBIC HETaTUBHBIE (DYHKIINU:

00JIBLIME MaTepHUalbHbIC, SMOLIMOHABHBIC 3aTPAThl HA y4acTHe B KOH(IUKTE;

YBOJIGHEHUE COTPYJHUKOB, CHIDKEHUE AUCIUIUIHHBL, YXYyIIIEHHE COIATbHO-TICHXOJOTHIECKOTO KIIMMaTa B KOJUICKTHBE;
MpeJCTaBICHUE O MOOEKICHHBIX IPYIIaxX Kak O Bparax;

Ype3MEpHOE YBICUSHHE MPOLECCOM KOH(PIMKTHOTO B3aUMOIEHCTBHSA B yiepd padore;

oCJjIe 3aBepUICHUS] KOH(IMKTA — YMEHBIICHHE CTETIEHH COTPYAHUYECTBA MEXK/Y YaCThIO COTPYAHUKOB;

CJI0’KHOE BOCCTAHOBJICHHE JICTIOBBIX KOHTAKTOB ("'muteiid koHpuKTa").

KoH(IUKTBI TakkKe MOTYT BBINOJIHATH HEKOTOPBIE TO3UTUBHBIE (PYHKIHH:

pa3psika HAPsDKEHHOCTH MEXKIY KOH(QIMKTYIOLIMME CTOPOHAMH;

HOJTy4eHue HOBOH MHpOpManuy 00 ONIIOHEHTE;

CIUIOYEHHE KOJJIEKTUBA OPTaHU3alMH IPpU 60pb0e ¢ BHEITHUM BParow;

CTHUMYJIMPOBAHUE K M3MEHEHHUIO U Pa3BUTHIO;

CHSTHE CHHAPOMA TIOKOPHOCTH y IOAYHHEHHBIX;

JIMarHOCTHKA BO3MOXHBIX OIIIOHEHTOB.

OCHOBHBIE MPUIUHBI KOH(IUKTOB!

1. Pactipenernenue pecypcoB MeXay paOOTHUKAMH WIH TOAPA3ICTCHUIMU.

2. B3anMo03aBUCUMOCTD 3aJaHUIA.

3. Paznuuus B nensx.

4. Pa3nmuuus B OLICHKE CUTYaIlM 1 MHECHHSIX.

5. Paznuuus B MaHepe moBeIeHUS U )KU3HEHHOM OTIBITE.

6. HeynoBneTBopuTeIbHbIE KOMMYHHKALHH.

BaxxHelmmm ycioBHEeM YCHENIHOTO YIPaBICHUS KOH(PIMKTOM SBJISCTCS aHAIU3 €ro MPUYHH U IBHKYIUX CHJI, BBISIBICHHE TTyTeH
paspemenust cutyaruu. it 7TOro peKOMEHIyeTCs UCTIONb30BaTh METO KapTorpaduu.

CymHocTh MeToja KapTorpaduu cocTOUT B rpaduueckoM OTOOPAKEHUU COCTABIISIONINX KOH(IINKTA, B TOCIEI0BATEILHOM aHAJIH3e
MOBE/ICHHS] YIACTHUKOB KOH(DIMKTHOTO B3aUMOJCHCTBHS, B (POPMYITHPOBAHUH OCHOBHOM TPOOIJIEMBI, MOTPEOHOCTEN M ONaceHHI
YYaCTHHUKOB, CIIOCOOOB YCTpaHEHUsI PUYUH, IPUBEANINX K KOHPIUKTY. DTO paCIIUPSET BO3MOXKHOCTH U CO3/IAET YCIOBUS IS




HaXO0JeHUs 0oJiee MMPOKOTo Kpyra pelieHni, IpUMEeHIEeMbIX 110CJie OKOHYaHUs Mpolecca KapTorpaduu.

KoH(nuKTHBIE CUTyanuy U 3aJaHust

1. OTnen MapkeTHHIa akIoHepHoro odmectsa "MHTeKe" cocTOUT U3 § YelloBeK, TOIBKO JKEHIIUH. PyKoBOIUTEIEM ITOIpa3 IeIICHHS
siensiercst A.T. [TormoBa — >keHIMHA CPETHETO Tpe/ IEHCHOHHOTO BO3pacTa, TJaBHO paboTarollas B IaHHOM OpraHu3aliy Ha
PYKOBOJSIIMX JOJDKHOCTSIX M YCIIEITHO CIIPABIISIOIASCS CO CBOMMHU 00s13aHHOCTAMU. [10 XapakTepy uesnoBek BechbMa BIaCTHBIH.

B mpomutoM rofy B oTen mocTynuia Ha paboty HoBast corpyanuna — K.M. AnekcnHa — MoJo0aasi, CHMIIaTHYHAs KEHIINHA, KOTOpast
OKaHYHMBAeT 3204YHO MOCKOBCKUI yHUBEpCUTET KoMMepLuu. Ee mpuxoa ObuT BCTpEUeH JOCTATOUHO APYKETOOHO CO CTOPOHBI BCEX
COTPYJHMKOB OT/ENA, U B IEPBYIO OUepe/lb HAYAIbHUKA. AJIEKCHHA HMEET 3aMeTHBIE yCIeXH B paboTe, B M3yUYSHHUH PHIHKA OCHOBHOM
npoaykiuu AO — ruipaBInuecKuX IPUBOJIOB.

Hagansuuk otnena HekoTopoe BpeMs "Mo-MaTepUHCKU'" OneKana HOBYIO COTPYAHUILY, HO TOTOM HACTYIHJI IIEPEIoM B HX
B3aMMOOTHOILIEHUSX, U 110 HeNMOHATHBIM 111 K.M. AnexcuHoi mpuynHaMm oTHOIIEHHs pe3ko yxyammiuck. A.T. [Tonosa crana
MOCTOSIHHO npuanparthes k K.M. AnekcruHol , cTapasich YHU3UTh €€ KaK JIUYHOCTh, HE JlaBalia CIIOKOWHO paboTath. s AnekcHHOM
BCTaJI BOIIPOC: YTO JIeJIaTh, HE MIEPEHTH JIM Ha paboTy B Ipyroe npeamnpusrue?

CoTpyIHHIEI OT/EIa CHAaYalla HUKaK He pearupoBajd, 0 KpaifHell Mepe BHEIIHEe, Ha CO3JaBIIyocs cUTyaruio. [1o3ke pazaenuiics B
CBOMX CUMIIATHUSX HOMOJIaM.

YyacTHUKaMH JaHHOTO KOHGIIUKTA sBIstoTcs [TomoBa, AnexcrHa U coTpyIHHIBI oTaena. OCHOBHAs podieMa 3aKiIioYaeTcs BO
B3aMMOOTHOILICHHUSAX HAa4YaJIbHUKA ¥ MOJYNHEHHOM.

Hcnons3ys MeTox kapTorpaduy, cocTaBbTe KapTy AaHHOTO KoHpukTa. [IpoBeauTte 3Ty paboTy B TpH 3Tarma, 8 IMEHHO:

- MIEPBBIiA ATAIl — ONHUCAHKE MPOOJIEMBI B OOIIHMX YepTax;

- BTOPOM 3Tan — BBIABJICHUE IJIABHBIX YYaCTHUKOB KOH(JIMKTA, ONPE/IEICHHE THIIa KOH(DIIUKTA;

- TPETHH dTal — IePEeUNCIeHIEe OCHOBHBIX MMOTPEOHOCTEN M ONACCHUH, CBI3aHHBIX C 3TUMHU ITOTPEOHOCTSIMHU, BCEX OCHOBHBIX
YYaCTHUKOB KOH(JIMKTHOTO B3aMO/ICHCTBUS, a TAK)KE BBISICHEHUE MOTHBOB ITOBEICHHS, CTOSIINX 32 MO3ULUSIMHI YIaCTHUKOB.

Ha ocHOBe 3TOTO IpeIIoKuTe coco0 paspereHns KOHQIUNKTHON CUTYaIiH.

[Tocse 3Toro cpaBHUTE COCTaBICHHYIO BAMHU KapTy KOH(IMKTA C IPUBECHHON HIDKE, CIeIalTe He00X0AUMBIE JUIs ce0sl BBIBOJIBL.

2. IMpuBeanTe nmpuMep HaOMIOJABIICHCS BAMHU paHee B TPYAOBOM (YyU4eOHOM) KOJUIEKTHBE KOHPIUKTHON cuTyanud. COCTaBbTe KapTy
naHHOTo KoH(puKTa. Mcronk3ys ee, BEISIBUTE OCHOBHBIX YYACTHUKOB, BBIITOJHUTE aHAIN3 TPUYMH U OCHOBHBIX JIBUKYIIUX CHII
KOH(MJIMKTHOM cuTyannu. Ha ocHOBE 3TOro onpeieNuTe ONTUMAaBHBIH CIIoco0 paspermeHns KOH(INKTA, KOTOPBIH cIIeJoBaio ObI
MIPUMEHHUTH B TE€X yCIOBUSIX.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

YCTHBII onpoc,

TEeCTHPOBaHHE,

OIIeHKA PEIIeHHUs] CUTYAIlMOHHBIX 3a7a4 (aHamu3a Keic-cTamm),

OIICHKA PE3yJIbTATOB BBINOJIIHEHHS IPAKTHUECKHX 3aIlaHIH U CaMOCTOSTEILHON paboThI,
3a4er.

6. YHAEBHO-METOANYECKOE U UTHO®OPMAIIMOHHOE OBECIIEYHEHUE JUCIUIIJIMHBI (MOAY JIST)

6.1. Pexomenayemas Jutepartypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, ro1

JI1.1 |Macnosa E. JI.

MeHepKMeHT: yueOHUK

Mockesa: Jlamkos u K°, 2020

JI1.2 |Hazapenko A. B.,
3anopoxen /. B.,
3psarunnena O. C.

MeHeKMeHT: yaeOHoe mocoone

CraBpomnonb: CTaBpOTOIbCKHI
roCyJJapCTBEHHbIN arpapHbIit
yuusepcureT (CT['AY), 2019

6.1.2. JlonoTHuTeIBHAS JUTEPATYpa

ABTOpBI, COCTaBUTEIH

3armaBue

W3 narTenbcTBO, rOI

JI2.1 |Axmaesa P. .,
Emudanosa H. 11.,
Jlynes A. I1.

MeHeDKMEHT: y4eOHHK

Mocksa, bepnun: /Iupexr-
Menua, 2018

JI2.2 |bapnarsu B. C.,
T'onuaposa C. H.

MenemkMeHT: yueOHoe ocodue

PoctoB-na-/lony: U3narenscko-
nourpadUueckKuil KOMILIEKC
PI'DY (PUHX), 2018

6.2. DiIeKTpOHHBIE Y4eOHbIe H3JaHUS U JJIEKTPOHHbIE 00pa3oBaTeIbHbIE PeCypchl

D1  |DHumknoneaus meHepkMenTta  http://www.pragmatist.ru/

32  |Accommanus Menemkmenta http://www.amr.ru/

33 | AZAMHHHCTpaTHBHO-yIpaBieHYecKuid mopran  http://www.aup.ru/

6.3.1 JInnen3nonHoe U cBOOOIHO pacnpocTpaHsieMoe MPOrpaMMHOe ofecrieyeHue, B TOM YK cJe 0Te4eCTBEHHOr0 MPOU3BOACTBA

6.3.2 Ilepeuens nmpogeccHOHAIBHBIX 0623 TAaHHBIX M HHGOPMAIHOHHBIX CHPABOYHBIX CHCTEM




6.3.2.1

Cnpasounast IIpaBoBas Cucrema Koncynbsrantllntoc

6.3.2.2

WNudopmanmonnas crpaBovnas cucrtema «I apanr

7. MTO (o6opyroBaHue H TeXHHYECKHE CPeICTBA 00yeHHS)

Ne Ha3naueHue ObGopynoBanue no Anpec Bup
43 yueOHast ay JuTOPHS IS JleMOHCTpalMoHHOE OnepannonHnas cucrema| 344029, PocroBckast
MTPOBEICHUS 3aHATHIA 000pyI0BaHKe, Y4eOHO- Microsoft Windows 10 | o6macts, r. PocToB-Ha-
JIEKIIMOHHOTO THIIA, 3aHATHI HATJISITHBIE TTOCOOUS home Hony, IlepBomaiickuii
CEeMHHAPCKOTO THUTIA, Crnenuanu3upoBaHHas MeOeb: [Mpunoxenue paiioH, yn. CepaHTOBa,
KypCOBOT'O MPOEKTHUPOBaHus | cton — 18 mwr., cTyn — 36 wrT., Oduc2016 2/104
(BBIMIOJIHEHHS KYPCOBBIX | mocka — 1 1mT., kommbiorep — 1|  Aurusupyc Nod 5
paboT), TPYIIIOBBIX U IIT., TPOEKTOp — 1 mIT. academic
WHIUBUYaTbHBIX WuTtepHeT GUibTp
KOHCYJIbTAllUi{, TEKYIIEro UserGade
KOHTPOJISA U IPOMEKYTOIHON Curema TeCTHpPOBaHUS
arrectauuu, Jlaboparopus mo MyTestx.1c
OyXrajaTepcKoOMy yueTy IIpeampusitue 1C 8.3
ayauTy Byxrantepus 1C 8.3
Hokymentoobopot 1C
8.3
Komrmexr st
00yYeHHs B BBICHINX U
CpenHuX yIeOHBIX
3aBesienuil. 1C 8.3
4

MIOMCIICHUE I

CaMOCTOSITENIbHOI paboTHI.

y4aeOHast ay JUTOPHSI IS

MIPOBEICHUS 3aHATHH yueOHas
ayIUTOpUs JUI IPOBEICHUS
3aHITUH JEKIIMOHHOTO THUIIA,
3aHATUN CEMUHAPCKOTO TUIIA,
KYPCOBOTO IPOEKTHUPOBAHUS

(BBIIIOJIHEHHS KYPCOBBIX
paboT), FPYIIOBBIX U
UHJIUBUAYAIbHBIX
KOHCYJIbTalluH, TEKYLIETO

KOHTPOJISL ¥ IPOMEKYTOUHON

arrecrauuy, Jlaboparopus
MH(POPMALOHHBIX

TEXHOJIOTUH, TOMEIIEHUE JIs

CaMOCTOSITENTbHONU pa6OTI)I

JlemoHCTpanmoHHOE
obopynoBaHue, y4eOHO-
HaIJSIHBIE TTOCOOMs

Crienmanu3nupoBaHHast MeOCIIb:
cron — 19 mr., crym — 36 .,
Jocka — 1 IIT., KOMITBIOTEPBI —

10 m, mpoekrtop — 1 mT.,
Jnoctyn B IHTepHeT

OrnepanroHHas CUCTeMa
Microsoft Windows 10
home
[Ipunoxxenue
Oduc2016
Amnrtusupyc Nod 5
academic
WHTepHeT GmibTp
UserGade
Curema TeCTUPOBAHUS
MyTestx.1c

Ipennpusrue 1C 8.3
Byxranrepus 1C 8.3
Jokymenroobopor 1C

8.3
Kommnexr st
00y4eHHs B BBICIIHX U
CPEIHUX yueOHBIX

3aBenenuii. 1C 8.3

344029, PocroBckast
o0acTs, T. PocToB-Ha-
Hony, IlepBomaiickuii

paiioH, yi. CepxaHTOBa,
2/104




