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1. OBJIACTh IPUMEHEHU S PABOYEM ITPOT'PAMMBI

1.1|ITporpaMma y4eOHO# JUCIUILTUHBI SBISETCS YaCThIO OCHOBHOM MPO(eCCHOHANBHOM 00pa30BaTeIbHOM MPOTPaMMBbI B
cootBercTBuU ¢ PI'OC no cnenuansHocty 40.02.01 ITpaBo 1 opranu3anus COUUANBHOIO 00eCIeUeHUSL.

2. MECTO JUCHUILIUHBI (MOIY.JIsI) B CTPYKTYPE OGPA3OBATEJIbHOM ITPOT'PAMMBI

uxn (pazgen) OIT: |OH

2.1|TpedoBaHus K NpeaBapUTeIbHON MOATOTOBKE 00y4aK0IIErocsi:

2.1.1| JoxyMeHTaIOHHOE 00ecIIeUeHUEe YIIPABICHU

2.1.2|ndopmaruka

2.1.3|Ucropus

2.1.4|KOHCTUTYIIMOHHOE TPaBO

2.1.5|MaremaTtnka

2.1.6|OcHoBsI unocodun

2.2|IucuunauHbl (MOAYJIH) U MPAKTHKH, IJIS KOTOPLIX 0CBOEHHE TAaHHOW TUCIHMILITHHBI (MOIYJI1) HEOGX0IUMO KAK
npeaulecTByoLee:

2.2.1|be3omacHocTh KU3BHCACATCIIBHOCTH

2.2.2|abopManinoHHbIC TEXHOJIOTHH B IPOPECCHOHATBLHON IEATSILHOCTH

2.2.3|Opranuzanus paboThl OPraHOB U YUPEKICHUN COIMATBHOM 3alIUThI HaceNneHus, opraHoB [IeHcnoHHOTO oHAA
Poccuiickoii ®enepaunu (I1OP)

2.2.4|TIpaBo conpaiabHOro 00ecriedeHus

2.2.5|CewmeiiHoe mpaBo

2.2.6|Teopust 1 METOTMKA COIUANTBHOM PaOOTHI

2.2.7|91uka npodeccrHoHaIbHOM NesITeTbHOCTH

2.2.8|3amura BbITYCKHON KBaTH(UKALMOHHON paboThI

2.2.9|IToaroToBKa BBITYCKHOH KBaNIU(UKAIMOHHON pabOThI

2.2.10 HpaBOBLIe OCHOBBI 3allIUThI THBAJIMJAOB U JIMI] C OTPAHUYCHHBIMH BO3MOXXHOCTSAMH 310POBbs

2.2.11{TTIPU3BOJACTBEHHA ITPAKTUKA (ITPEJAWUITIIOMHA )

2.2.12|TTpousBoacTBeHHAS TIPaKTHKA (TI0 MPO(UITIO CIICIUATIEHOCTH)

2.2.13|IIpousBoacTBEHHAs! MPAKTHUKA (110 MPOGIIIIO CHEHUATBHOCTH)

2.2.14|CrarucTuka

2.2.15|CrpaxoBoe aeio

2.2.16|9x0HOMUKA OpraHU3aIMN

3. HEJIN U 3AJAYN JUCHUIIJIMHBI MOAYJISI) - TPEBOBAHUS K PE3YJIBTATY OCBOEHUSA JTUCHUIIJINHBI
MoAayJis)

B pe3yJibTaTe 0cBOEHMS JUCHUILINHBI (MOYJIsl) 00y4YalOLUICS N0JIKEH:

3.1 3naTn

0COOEHHOCTH COBPEMEHHOT'O MEHEKMEHTA,;

(byHKIIUY, BUIBI K TICUXOJIOTHIO MEHEDKMEHTA;

OCHOBBI OpTaHW3aluU PAOOTHI KOJIJIEKTUBA UCTIOJTHUTENEH;

MIPHUHIIUIIBI IEJIOBOTO OOIIEHHSI B KOJUIEKTHBE;

0COOEHHOCTH OpTaHU3aIllNY MEHEIKMEHTa B cpepe mpodecCuoHaIbHON JesITeNbHOCTH;
WHQOPMAMOHHBIC TEXHOJIOTHHU B chepe yIpaBIIeHUsL.

3.2 Ymerh

HAIPaBIATh ACSATEIBHOCTH CTPYKTYPHOTO ITOpa3/ieeHNs] OPTaHH3aIi Ha JOCTIKEHHE 00X Lelel;

MPUHUMATH PELICHHS 0 OPTaHU3aIMY BHITOJHEHHS OPTaHU3alMOHHbIX 3aad, CTOSIINX Hepe]] CTPYKTYPHBIM NOJIPA3ACIeHHUEM,;
MOTHBHPOBATH WICHOB CTPYKTYPHOTO MOJpa3iefeHus Ha 3 QEKTUBHOE BBHIIIOJIHEHHE PA0OT B COOTBETCTBHH C JICNIETHPOBAHHBIMU
UM TTOJTHOMOYHSIMH;

HNPUMEHSTE IPUEMBI JIETI0BOT0 00IIeH!s B IPO(ecCHOHAIbHON AESTENEHOCTH.

OK 1: IToHMMATh CYHIHOCTH ¥ COHHATBHYI0 3HAYUMOCTD CBOeii Oyayeii npodeccuu, NPOsABJIATH K Hell yCTOHYMBBII
HHTepec.




OK 2: Oprann3oBbIBaTh COOCTBEHHYIO 1eATEIbHOCTb, BLIOUPATh THIIOBbIE METO/ABI H CIIOCOOBI BHINOJIHEHHS
npodeccHoHAILHBIX 32124, OLeHUBATH UX 3P (PeKTUBHOCTH H Ka4eCTBO.

OK 3: le/IHl/IMaTb peuieHUus B CTAHAAPTHBIX H HECTAHAAPTHBIX CUTYallUsAX U HECTHU 32 HUX OTBETCTBCHHOCTb.

OK 6: Pa6oTaTh B KOJLUIEKTHBE H KOMaH/1e, 3((PpeKTHBHO 001IATHCS ¢ KOJJ1eraMu, pyKOBOACTBOM, MOTPeOUTEISIMH.

OK 7: BpaThb Ha ce0sl 0TBEeTCTBEHHOCTDb 32 Pa00Ty WIEHOB KOMAH/bI (IIOJYHHEHHBIX), Pe3yJIbTAT BbINOJIHEHUS 3a/1aHUI.

OK 8: CamocToATeIbHO ONPeAesATh 3a1a4i NPo¢ecCHOHAIBLHOT0 U JTUYHOCTHOTO Pa3BUTHS, 3aHHMATHCS

camooﬁpasonaﬂneM, OCO3HAHHO IVIAHUPOBATH NMOBLIIICHUE KBaJ’IH(l)PlKaI.[l/II/l.

OK 10: Co0a101aTh OCHOBBI 3I0POBOr0 00pa3a KNU3HH, TPeOOBAHUS OXPaHBI TPy/AA.

OK 11: Co0/100aTh [1€JI0BOIi 3THKET, KYJIbTYPY U NCHX0JI0THYECKHE OCHOBBI 0011eHUSI, HOPMBI U MPABUJIA OBeeHHS.

OK 12: IIposiBJASITH HETEPNMMOCTH K KOPPYNIHOHHOMY MOBeIeHHIO.

IIK 1.2: OcyuiecTBJISITH IPUEM I'PAKAAH 110 BOIPOCAM MEHCHOHHOI0 00ecnieyeHNns U CONMAIBLHOM 3alIUThI.

MK 2.3: Opranu3oBbpIBaTh U KOOPAHHUPOBATH COLUAJIBLHYIO PAa0OTy € OTAeJIbHBIMH JIMIAMH, KATETOPUSIMH I'PAKIAH U
ceMbsIMHU, HYKIAIOIHMMUCS B CONMAJIbHOM NMOAAeP/KKe H 3aluTe.

4. CTPYKTYPA U COJAEP KAHUE TUCIIUIIJIMHBI (MOAYJI5)

Kon HaunmenoBanue pasaenoB u TeM /Buj | Cemectp / | UacoB | Kommneren- |JIutepatypa u| Unute | Ipumeuanne
3aHSATHSA 3aHsaATHs/ Kypc 10707 3J1. pecypebl | pakT.
Pa3nea 1. OcHOBBI MeHeXKMEHTa
1.1 CyIIHOCTh U XapaKTEPHBIC YEPTHI 3
COBpPEMEHHOT0 MeHekMeHTa /Tema/
1.2 TlonsTHe MEHEKMEHTA, €ro 3aJauu U 3 1 OK1O0K?2 (JI1.1J11.2J12.1
pOJIb B pa3BUTHHA COBPEMEHHOTO OK3 0K 6 2.2
MPOM3BOJCTBA. MEHEDKMEHT KaK HayKa OK70K38 3192 33
1 ucKyccTBo. Llenn MenemxMenTa. OK 10 OK
3anauu MeHemxMeHTa. Ponb 11 0K 12
MEHE/DKMEHTA B Pa3BUTHU TIK 1.2 IIK
COBPEMEHHOTO0 npon3BocTBa. Mcropus 2.3

Pa3BUTHUSI MEHEJKMEHTA. DBOJTIONNS
MOIX0I0B K MeHeKkMeHTy. [lomxon Ha
OCHOBE IIIKOJI: IIIKOJIa HAyYHOTO
YIIpaBIeHUS, ITKOJIA
aJMHUHHUCTPATUBHOTO YIIPaBJICHUS,
IIKOJIA TIOBEJICHUECKUX HAYK, IIIKOIa
KOJTMYECTBEHHBIX METOOB.
IIpoueccusrii momxos. CUTyaIMOHHBIH
noaxoj. CUCTEMHBIN MOJIXO/I.
HanmonansHbIE 0COOCHHOCTH
MEHEKMEHTa. Pa3BuTHE MEHEHKMEHTA
B SInmonnu, CILIA u Poccuu.
CpaBHUTENBHAS XapaKTEPUCTUKA




13 UreHne yueOHOM INTepaTypbl, HOATOTOBKA 4 OK 1O0K?2 [JI1.1J11.2J12.1
OTBETOB Ha BOIIPOCHI, BHITIOJTHEHHE OK3 0K 6 J12.2
npakTuieckux 3anaanuil. CocraBieHue OK70K38 219233
TabnIpl «BUasl MEHEIKMEHTa. OK 10 OK
IToaroroBka MyJabTUMETUNHBIX 11 0K 12
npe3eHTannid. [loarotToBka k cemMunapy. IIK 1.2 [IK
/Cp/ 2.3

14 Opranu3aiys Kak 00beKT yIpaBICHHS
/Tema/

15 [IpakTudeckoe 3aHsATHE 2. 0,5 OK 10K 2 |JI1.1 JI1.2J12.1
AHanu3 BHEIIHEH 1 BHYTPEHHEH Cpefbl OK3 0K 6 J12.2
OpraHu3alHH. OK70K38 219233
Mp/ OK 10 OK

110K 12
MK 1.2 TIK
2.3

16 [IpakTudeckoe 3aHsaTHE 3. 0,5 OK1OK?2 |JI1.1 JI1.2J12.1
[TocTpoenne u ananm3 OpraHN3alMOHHBIX OK3 0K 6 J12.2
CTPYKTYp yIpaBJIeHUS NIPEATIPUITHEM. OK70K38 01039233
Mp/ OK 10 OK

110K 12
IIK 1.2 TIK
2.3

1.7 Urenue yueOHOU JIUTEpATyPHI. 4 OK 10K 2 [JI1.1 JI11.2J12.1
IToaroroBka MyJIbTUMEIUUHBIX OK 30K 6 J2.2
npe3eHTannid. AHaW3 Keiica u OK 70K 8 5192053
BBINIOJTHEHHUE MTPAKTUUECKOTO 3aJaHNUS. OK 10 OK
/Cp/ 110K 12

IIK 1.2 TIK
2.3
Pazgen 2. ®yHKIIMU MEHEIKMEHTA

2.1 Hukia menemxkmenra /Tema/

2.2 IIpopaboTka KOHCIIEKTOB 3aHATHIA, 4 OK 1 OK2 [JI1.1 J11.2J12.1
yueOHol ureparypsl. [Toaroroska OK3 0K 6 J2.2
OTBETOB Ha BOMPOCHI. BrimomHeHmne OK70K38 2132933
IIPAaKTUYIECKOro 3ananust « OCHOBHBIE OK 10 OK
GbyHkuuu ynpasienus». /Cp/ 110K 12

IK 1.2 TIK
2.3

2.3 Oyuk1ws wiaHuposanus /Tema/

2.4 CyIIHOCTH U 1eNN TUTAHUPOBAHUSI. 1 OK1OK?2 |JI1.1 J11.2J12.1
Muccus 1 el OpraHu3alum OK3 OK 6 2.2
[Iporno3uposanne. CymHOCTh, BUABI 1 OK70K38 213253
METO/IbI IPOrHO3UPOBAHUSL. OK 10 OK
[InarmpoBanue AesITENFHOCTH 11 OK 12
opranuzaiuu. OCHOBHBIC TIPUHIIUTIBI TIK 1.2 [IK
IUTAHUPOBaHUS. BHU/IBI TIIAHOB. 2.3
Crparerndeckoe rmiaHupoBanue. MeTonsl
TUTAHUPOBAHUSL.

/JTex/

25 Urenue yueOHO TUTEpaTyphL. 4 OK1O0K2 (JI1.1 JI1.2J12.1
IToaroroBka MyJabTUMEIUMHBIX OK 30K 6 J2.2
npe3eHTannii. AHHOTHPOBAHUE CTaTbU. OK70K3& 013233
Pabora ¢ UnTepHeT-pecypcamu. /Cp/ OK 10 OK

11 OK 12
IK 1.2 TIK
2.3

2.6 Oyuknust opranuzanmu /Tema/

2.7 @DyHKIMA OpraHU3alyu: MOHATHE, 1 OK1O0K?2 (JI1.1 JI1.2J12.1
cymHocTh. Pacnipenenenue 3a1au B OK 30K 6 J2.2
opranuzaiuu. CyHniHOCTb A€1E€rMPOBaHMsL. OK70K3& 013233
CopeprkaHue ¥ BUABI TOJTHOMOYUN 1 OK 10 OK
OTBETCTBEHHOCTH, IIPE/IEIIBI IOJTHOMOYUI. 110K 12
/J1ex/ IK 1.2 TIK

2.3




2.8 IIpopaboTka KOHCIEKTOB 3aHATHIA, OK 1O0OK?2 [JI1.1J11.2J12.1
y4eOHOI1 JIUTepaTypbl. AHAIIU3 Keic- OK3 0K 6 J12.2
cragu. /Cp/ OK70K38 019233

OK 10 OK
110K 12
MK 1.2 TIK
2.3

2.9 Oynkiust Motuaimu /Tema/

2.10 MoTuBanus: IOHITHE, Ha3HAUYCHHE. OK1O0K?2 (JI1.1 J11.2J12.1
Kpurepun moTuBanuu (IoTpeOHOCTH, OK3 0K 6 2.2
CTHMYJIBI, BOHArpaKACHUE) TPy OK70K38 219233
MepcoHaia B OpraHu3allusIX. OK 10 OK
CopepxatesbHbIe TEOPUH MOTHBALIHH. 110K 12
IMoTpeOHOCTH U MOTHBAIIHOHHOE IIK 1.2 [IK
noBeneHue. [IporeccyanbHbie TCOPUN 2.3
MOTHBAIINH, UX XapaKTEePUCTHKA.

MorTHBaIMs IepcoHaa B
npodeccnoHaIbHON IeSITEIbHOCTH.
WHauBHayaabHAsS U TPYNHoBast
MoTHBarys. OCHOBBI HOPMUPOBAHUS
MOTHBAI[MOHHOH MOJUTHKH OPTaHU3aInH.
/JTex/

211 TIpopaboTka KOHCIIEKTOB 3aHATHIA, OK 10K 2 [JI1.1J11.2J12.1
yuebHoit urepatypsl. [Toarotoska OK3 0K 6 J12.2
MYJbTUMEINHHBIX Tpe3eHTanuii. Pabora c OK 70K 8 219233
Hurepuer-pecypcamu. /Cp/ OK 10 OK

110K 12
MK 1.2 TIK
2.3

212 Oyukiust KoHTpOoJIs /Tema/

2.13 TIpopaboTka KOHCIIEKTOB 3aHATHIA, OK 10K 2 [JI1.1J11.2J12.1
yueOHoit murepaTypsl. [Tonrororka OK3 0K 6 J12.2
MYJIbTUMEINHHBIX TIPE3EHTAIUA. OK70K38 219233
Ioxaroroska k nedaram. PadoTa c OK 10 OK
UHTepHeT pecypcami. /Cp/ 110K 12

MK 1.2 TIK
2.3
Pa3nen 3. MeToas! ynpasJjieHust

3.1 Cucrema metonioB ynpasieHus /Tema/

3.2 IIpaxkTudeckoe 3ansTue 8. OK1OK?2 [JI1.1J11.2J12.1
AHanu3 npeAnoYTHTETFHOCTH METO/IOB OK3OK 6 J12.2
ynpasiaenus. /IIp/ OK 70K 8 213233

OK 10 OK
110K 12
MK 1.2 TIK
2.3

3.3 IloaroroBka MyJIbTUMETUHHBIX OK1OK?2 |JI1.1 J11.2J12.1
npe3eHTranuii. CocTaBieHne KPOCCBOPAA. OK3 0K 6 J12.2
PaGora ¢ 7onONMHUTENBHO TUTEpaTypOr OK 70K 8 219233
(nepuoanveckumMu u3nanusMu). /Cp/ OK 10 OK

110K 12
MK 1.2 TIK
2.3
3.4 PyKOBOJICTBO: BIIACTh U MapTHEPCTBO

/Tema/




3.5 BrInonHeHNE MPaKTUYECKOT O 3a0aHUS 4 OK 1O0K?2 [JI1.1JI1.2J12.1
«Pa3nuuus ¥ TakTUKa JOJKHOCTHOM OK3 0K 6 J2.2
BracTw». [10roToBKa MyJIbTUMEIHITHBIX OK 70KS8 D152 33
npe3eHTanni. Ha Temax: «3ydenue OK 10 OK
CTUIIEH PYKOBOJCTBA B YIIPaBJICHUNY, 110K 12
«JIByxmepHasi TpaKTOBKa CTHIIEI, IIK 1.2 [IK
«IMuK MEHEIDKEpay, 2.3
«Ilcuxomornyeckast yCTOWIMBOCTH
PYKOBOJUTEINS KaK OCHOBA HOPMATIbHOMN
00CTaHOBKH B OpraHu3anum», «Tomn-

MEHEeJDKEPHhI OTEeUECTBEHHBIX U
3apy0e)KHBIX KOMIaHui» u T.1. /Cp/

3.6 [pouecc npuHATHS U peaTu3alin
ynpaBlieHUeCKHX perieHui /Tema/

3.7 [Ipakruueckoe 3ansTue 10. 1 OK 1O0K?2 [JI1.1J11.2J12.1
Pa3paboTka 1 MpUHATHE YIIPABICHICCKOTO OK3 0K 6 J12.2
pemenus. /IIp/ OK 70K 38 213233

OK 10 OK
110K 12
MK 1.2 TIK
2.3

3.8 IIpopaboTka KOHCIIEKTOB 3aHATHH, 4 OK1OK?2 |JI1.1 J11.2J12.1
y4eOHoit nmurepatypsl. [logrotroBka OK3 0K 6 2.2
MYJIBTUMEAUHHBIX IPE3EHTALNH. OK 70K 8 3122 33
AnHoTHpOBaHue cTathu. /Cp/ OK 10 OK

110K 12
IIK 1.2 TIK
2.3

3.9 JlenoBoe U ynpasiieH4YecKoe 00IIeHHEe
/Tema/

3.10 [IpouTeHue yaeOHOU JIUTEPATYPHI. 4 OK1OK?2 |JI1.1 J11.2J12.1
[ToaroroBka k AemoBoi Urpe. OK3OK 6 J12.2
BerInonHeHre NpakTHYECKOTo 3a/1aHMs, OK70K38 3192 33
COCTaBIIeHHE KOPIOPATHBHOTO KOJEKCa OK 10 OK
OpraHu3alyu, Kosuemka, rpymnmsl. /Cp/ 110K 12

MK 1.2 TIK
2.3

3.11 Kommynukannu B MeHekMeHTe /Tema/

3.12 ITpopaboTKka KOHCIIEKTOB 3aHATHH, 4 OK1O0K2 [JI1.1J11.2]12.1
y4eOHoit nmurepatypsl. [logroroBka OK3 0K 6 J12.2
OTBETOB Ha Bompockl. IToaroroska OK 70K 8 313233
MYJBTAMEAUHHBIX TIPE3CHTAIUH 110 TEME. OK 10 OK
/Cp/ 110K 12

MK 1.2 TIK
2.3

3.13 VYnpasnenue nepconanom /Tema/

3.14  |IIpaxtuyeckoe 3aHsaTue 13. 0,5 |OK1O0K2 (JI1.1J11.2]12.1
CocrasieHnue mpohecCHOHAIBHOTO OK3 0K 6 J12.2
pestome. /TIp/ OK 70K 8 3192 33

OK 10 OK
110K 12
IK 1.2 TIK
2.3

3.15 [Ipaktudeckoe 3austue 14. 0,5 OK1OK?2 |JI1.1 J11.2J12.1
[TonGop u oTOOp nepconana. AHanus OK3 0K 6 J2.2
KOH(QJIMKTHBIX CUTYaIUi. OK70K38 2109233
Mp/ OK 10 OK

110K 12
IK 1.2 TIK

2.3




3.16 [IpopaboTka KOHCIIEKTOB 3aHATHIA, 3 6 OK 10K 2 [JI1.1 J11.2J12.1
yueOHoii tutepaTypbl. [Toaroroska k OK3 0K 6 J12.2
y4acTHIo B 1enoBoi urpe. [lonroroska OK70K8 2109233
MYJIBTUMEANHHBIX IPE3CHTAUH 110 OK 10 OK
temaM: «IIpupona u mpuuuHa CTPECCOBY. 11 0K 12
«B3auMocBs3b KOH(IIMKTA U CTPECcCay, K 1.2 [IK
«I103UTHBHBIC U HETATHBHBIC CTPECCHIY, 2.3
«Mertonsl cHATHS cTpeccay u T.4. /Cp/

3.17  |/3auér/ 3 OK 1 OK?2 [JI1.1J11.2J12.1

OK3 0K 6 J2.2
OK70K38 0139233
OK 10 OK
11 OK 12
IK 1.2 TIK
2.3

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KoHTpOJIbHBIE BONPOCHI H 3aJaHUSI

BrInonHeHue 3a1aHuil B TeCTOBOM Gopme:

1. brrarogapst pa3paboTKe MIKOJIBI YEIOBEYSCKUX OTHOIICHHIA ObLa:

1. pa3paboTaHbI METOJBI aHANIM3a PAOOTHI U PabOUEro MecTa;

2. cozmaHa TeopeTHueckas 0a3a Ui MOCTPOEHHS aBTOMAaTH3UPOBAaHHBIX CHCTEM YIIPABJICHHUS,
3. +mepeocMsbicieHa NpaBUIbHOCTh KoHLenuu @.Telnopa 1 ero Teopun «KHyTa U MPSHUKAY;
4. BBeleHA B HAYYHBIH 000POT KOHIEMIIHNS «UeI0BEKAa SKOHOMHUECKOTOY.

2. O0BeKT u3y4eHus B Kypce « MEHEKMEHT»:

1. pykoBomuTesb U €ro paboTa;

2. ynpaBlIeHYECKHUH MK U €r0 COCTaBIIONINE;

3. mpoliecc ynpaBieHUs Kak MacCOBOE SIBJIICHUE;

4. +opraHm3anys U ee yCTPOUCTBO.

3. CHCTEeMHBII MOJIX0]] KCTIOJIB3YETCS TIPH ...

1. +BbIpabOTKE MICCHH OPTaHU3ALUH;

2. pacnpenereHUH NOJTHOMOUYUM MeX ]y JIMHEHHBIMU U (QYHKIMOHAIBHBIMU PYKOBOAUTEIAMY;
3. ompeneNeHnH ONTHMAIIBHOTO CIIoco0a pelIeHus yIpaBlIeHYeCKO! 3a1aum;

4. 0oOBsACHEHMH XapakTepa padoThl PyKOBOIUTEIEH.

. Hayka «MeHeDKMEHT» BO3HHKIIA B YCIOBHSX:

+CTaHOBIICHHS KPYHHOTO GH3Heca;

Kpaxa 310XU «CBOOOIHOTO NPEAIPUHUMATEIIbCTBAY;

pocTa aKTUBHOCTH TPYISIIUXCS, paciBeTa MpopCO3HOTO JABIKCHHUS;
nepexona k pabpuuHOMY POU3BOACTBY.

ETENE

5. KiroueBoe noHsATHE LIKOJIBI HAYKU YIIPaBJICHUS:
1. Tpynosas HOpMa;

2. Yenoseueckuil pakTop;

3.  Oyukuus;

4. +VYmnpaneHueckas 3agaya.

6. IIporieccHbIi MOIX0. TO3BOJIUI:

1. HCKIIOYMTH HAay4HBIH IOUCK JIy4LIUX BAPHAHTOB PELICHUH, KaK CBOEOOPa3HOIo JeKapcTBa OT BeeX Oole3Heil;
2. +aBTOMaTH3MPOBATh YaCThb IPOLIECCOB YIPABICHUS;

3. npu3HaTh (HAKTOPBI BHEIIHEN Cpeabl U 0TPab0TaTh METOJUKH UX aHAIU3a;

4 HIXPOKO UCIIOJIB30BaTh MATEMATHICCKUEC METOAbI B YIIPABJICHUU.

7. YenoBek B pOIIECCE MPOU3BOJICTBA PACCMATPUBAETCS KaK «KMBas MalllMHA, TPEOYOLas pEryIMpPOBKI MTPEICTABUTEISAMH
LIKOJIBL:

1. Hayku ympaBJeHus;

2. 4eloBEYECKHUX OTHOLICHMH;

3. +Hay4HOH;

4. KJaccu4eckoil.

8. IIpu cucteMHOM MOIXO0/€ pa3BUTHE OPTraHU3AIMHN TPAKTYETCs KaK MIPOLECC:

1. M3MEHEeHHs YyCTpOWCTBA CUCTEMBI YIIPABIICHUS;
2. HENpepbIBHOTO COBEPIIEHCTBOBAHUS TEXHOJIOTHYECKON TIOJCUCTEMBL;




3.
4.

paciMpeHns: MaclTaboB e TeIbHOCTH;
+mepexozia Ha HOBBIH KU3HEHHBIA [TUKJI.

9. YenoBek B Ipo1iecce MPOU3BOJICTBA PACCMATPHUBAETCS KaK «aKTUBHBIN (pakTop, TpeOyrommid 0co00ro BHUMAHUSD)
NPEACTABUTEIISIMU IIIKOJIBL:

1

2.
3.
4.
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HayJHOH;

HayKH YIPaBIICHUS;
+4eJI0BEYECKUX OTHOIIEHUI;
KJIaCCUYECKOM.

OCHOBY Hay4HOTO MOJX0/Ia K YIPABJICHHIO COCTABJISCT aHAJIN3 BHIMOJHsAeMO# paboTel. Tak cunra:
Mbiio 3.
®daiionp A.;
Bunep H.;
+Teitnop @.

. B pamkax mkosnsl 4enoBeuecknX OTHOIIEHUH ObUTH pa3paboTaHBI:

TIPUHIUIIBI OTIPEJIENIEHHSI HOPMBI YIIPaBIIEMOCTH;
+0CHOBHBIC TEOPUH MOTHBAIINY;

OCHOBHBIE IPUEMBI (POPMANTH3AIIH YIIPABICHYECKHX 3a]1a4;
TIPUHIUITBI HOPMUPOBAHUS TPYAA.

. B xauecTBe 00beKTa pACCMOTPEHHUS ITPY CUCTEMHOM IIOJIXOJI€ BEICTYIIAET:

ynpaBJeHuecKas 3a/1a4a;
CBSI3YIOIIHI MpoIIecc;
+opraHu3anys;
CHTYAaIHsI.

. CUTyaroHHBIA TIOIX O] TIO3BOJIHI:

npuU3HaTh (HaKTOPHI BHEUIHEH cpebl M 0TpaboTaTh METOUKH UX aHAJIHN3a;
LIMPOKO MCIOJIb30BaTh MaTEMaTHYECKHE METO/IbI B YIIPABIICHUY;
aBTOMATHU3HUPOBATh YaCTh MPOIECCOB YIPABICHHUS;
+UCKITIOYUTH HayYHBIN IOKUCK JIYUIIHX BAPUAHTOB PEICHUH, KaKk CBOE0OPa3HOTO JISKapCTBa OT BCeX OOJIE3HEH.

. OOBEKT M3Yy4eHUS B IIKOJIC YETIOBEUCCKUX OTHOIICHHUI:

OrzenbHas ynpasiieHYecKas 3a/a4a;

Ipomecc ynpasieHns;

+3aKoHbI B3aUMOJICHCTBUS 00BEKTA U CYyOBEKTa yIPABICHUS;
Pabouee MecTo U BBIIONHACMAst HA HEM paboTa.

. OCHOBHO# MeTO]I HCCIIE0BAaHMS, HCIIOIb3yEMBbIN HAYUYHON IIKOJION YIIPABICHUS — ...

16.

1.
2.
3.

HNOCTPOEHUE MAaTEMaTHYECKON MOJIENH;
aHaJIU3 HAKOIIJICHHOI'O OIIbITA;
OIIPOCHI;

+XpOHOMETPAK.

Ipencrasienne 06 00BEKTE PACCMOTPEHHMS IPH IPOLIECCHOM HOIXO0/IC:
BCE MEHSICTCSI: Cpe/ia, OPTaHM3alKs, 3a1a4l YIIPABICHUS,
MCHSACTCS BHCIIHSASA CPElia, TOJIBKO ITO3TOMY NOJI’KHA MEHATHCS OpraHu3alus,

ro0ast yYOpaBJICHUYCCKad 3aiada MOXKET OBITH npeacTaB/ICHAa B BUAC MaTeMaTHYEeCKOU MOJECIN. HpOI/II‘pBIBaHI/IG CUTyallu1 Ha

3TOM MOJCIIHN U TIO3BOJIACT YIIPABJIATH IIPABUIIBHO,

4.

+HU3MEHEHNH HEeT: YIpaBlIeHue eCTh IPOLIECC, OCYIIECTBISIEMBIH B IF00OO0W OpraHU3aliy 0 00mIel cxeMme.

17. Pa3BuTHE HIKOJIBI HAYKH YIIPABICHUS MO3BOIMIIO ...

1

2.
3.
4.

18. B ocHOBE KOHICIIIUH KJIACCUYECKOM IIKOJIbI YHOpaBJICHUA JIC)KUT CIICAYIOIICC YTBEPKIACHUC: «Pabota mr000r0 PYKOBOOUTEIIA

D

B W -

0OBSCHUTB JIOTHKY MOBEJICHHS PA0OTHUKA B OPraHU3allny;
+ucnonp3oBath OBT mi1st pemienns psaa ynpaBieHUSCKHUX 3a/1a4;
NPU3HATh BYKHOCTh CUTYaIlMOHHBIX IEPEMEHHbIX;

COKPaTUTh HENPOU3BOAUTENBHBIE 3aTPAThl TPY1a U BPEMEHH.

HOCHUT HHHHBHHyaHLHBIﬁ XapaKTep, MMCHHO IMO3TOMY YIIPABJICHUE 53TO U HAYKa U UCKYCCTBO,
ONpeacIACTCA KOHKPETHBIMHA 0COOEHHOCTSAMHU Z[aHHOﬁ OopraHusanyu, Nod3TOMY TaK BaXXCH OIIBIT,
+OJHOTHUIIHA U HE 3aBUCUT OT 0COOCHHOCTEH TEXHOJOTHIECKOTO mpounecca,

BCETIa KOHKPETHA U JOJDKHA OCYUICCTBIIAATECA B PaMKaXx, IMPOIIMCAHHBIX B MHCTPYKIHUAX.

19. Paznuuust Mexy HALlMOHAJIBHBIMU CUCTEMAaMH yIPaBIECHHs ONPEEIISAIOT:

1

DETTUTIS.




2. 3aKOH;
3.  Tpagunus;
4. +MEHTaIWTET.

20. OCHOBHOI METOJ UCCIICIOBAHHUS, UCTIOIH3yEMbIH IIIKOJIOH YeT0BEUSCKUX OTHOIIICHHNA:
1. AHanu3 HaKOILUIEHHOTO OIIBITA;

2. TocrpoeHne MaTeMaTH4YECKON MOJIEIH;

3. XpoHOMeETpax;

4.  +Ompockl.

21. «I1pu npaBUIBHOM OpraHU3alMi COOCTBEHHOM PabOThI KX bl PYKOBOJIUTEIh MOXKET T0OUThCS ycrexay. Tak cunuTan:
1. Teitinop @.;

2. ®opnl,

3. +ddaiions A.;

4. CroyH A.

22. MenemkepaMH Ha3bIBAIOTCS:

1. JIOJIPKHOCTHBIE JIMIIA, OCYIIECTBIISIONINE KOHTAKThI C BHEIIHEH Cpeioi opraHn3aiuy;

2.  JIOIDKHOCTHBIE JIMIA, IMEIONIHE IO TYMHEHHbIX;

3. +I0DKHOCTHBIE JIMIIA, UMEIOLIHE ITOJTHOMOYUS II0 PAaCcHOPSHKEHUIO PECYpcaMy OpraHU3aliY;
4. BIIaJIENBIBI OPraHU3AIHH.

23. OCHOBHO# METOJ UCCIIEIOBAHUS, UCTIOIB3yEMBIH HOBOM IITKOJIOH:
1.  Xponomerpax;

2. Tloctpoenue rpadudeckoit Moenu;

3. +IlocTtpoeHne MaTeMaTHUYECKON MOJICIH;

4. PasneneHue 1eIoro Ha YacTH M MX JeTAIbLHBIN aHaIn3.

24. Mopienb «9epHBIH SIMHUK» paccMaTPHUBaET OPTaHN3AINIO KaK CHCTEMY:
1.  +oTKpsITYIO;

2. 3aKpHITYIO;

3. TOCTOSIHHYIO;

4. BpeMeHHYIO.

25. KimroueBoe MOHATHE KIIACCHYECKOM IIKOJIBI:
1. TpynoBas HOpMa;

2. d4enoBeuyeckui (axkTop;

3. +dynxuus;

4. ympaBieHdecKas 3a7ada.

26. B pamMkax Hay9HOH IIKOJIB YIPaBIeHUS OBUTH pa3paOOTaHHI ...
1. ocHOBHBIE IpUEMBI (HOPMATU3ALUY YIIPABIEHUSCKUX 33/1a4;

2.  OCHOBHBIE TEOPHH MOTHBAIINY;

3. TPHUHIMIBI ONPEeTICHUs] HOPMBI YIPaBIsEMOCTH;

4. +TIpUHLIMIBI HOPMUPOBAHUSA TPY/a.

27. Llensb cyliecTBOBaHUS KOMMEPYECKOM OpraHU3aluu:
1.  BBIIYCK TOBApOB ITHPOKOTO IOTPEOICHNS;

2. moiy4yeHue NpuobLIY;

3. +ynoBrneTBOpeHHE KOHKPETHOH MOTPEOHOCTH;

4. mony4yeHHUe A0XOJA U BBIILIATA HAJIOTOB.

28. bnaronaps pa3paboTKaM HayYHOH IIKOJIBI YIPABICHHS ...

1. +pa3paboTaHbl MeTOABI aHAN3a PpabOTHI U paboyuero MecTa;

2. BBEJCHA B HAy4YHbIl 000POT KOHLEMIIHUS «4ETI0BEKA IKOHOMUYECKOTOY;

3. mepeocMbICieHa MpaBUIbHOCTH KoHLenuuu ®.Teiinopa 1 ero Teopuu «KHYTa U NPSHAKAY;
4. cozgaHa TeopeTHUecKas 0aza Ui MOCTPOCHHS aBTOMAaTH3UPOBAHHBIX CUCTEM YIIPABICHHUS.

29. B paMKax KJIaCCH4ECKO¥ MIKOJIBI yIpaBJIeHHs ObUTH pa3paboTaHbI:
1. paMKu OTBETCTBEHHOCTH MacTepa u pabouero;

2. OCHOBHBIE TEOPUH MOTHBAIIUU;

3.  +IIpUHLIUIBI ONIPeIesIeHHsI HOPMBI YIIPABJIIEMOCTH,;

4.  OCHOBHbIE TPHEMBI (OPMATH3ALNHN YIPABICHYCCKUX 3a/1a4.

30. PaccmoTpeHne oprann3aiuy Kak HEKOTOPOU IIEIOCTHOCTH, COCTOSIIEN U3 B3aMMO3aBUCHMBIX YacTel, XapaKTepHO I ...
0JIX0/1a.

1. -+cucTeMHOro;

2 CUTVAITMOHHOTO:




3. TmporeccHoro;
4.  CTpaTeruvyeckoro.
Brimonnenue 3ananuii B TecToBOM hopme:

1. TloHMMaHue TEPMUHA «yTPO3BI U BO3ZMOXKHOCTH:

1. B OyKBaJIbHOM CMBICIIC;

2.  aHaNM3 yrpo3 U BO3MOXKHOCTEH — 3TO CTaHAApTHAs MPOIEAypa B CTPATETHISCKOM YIIPABICHHUM;
3. +0603HaueHHE OIATOMPHUATHBIX U HEOJArONPUATHBIX TCHACHIMI BO BHEIIHEH Cpe/e;

4.  XymoXeCTBEHHBIH 00pa3.

2. Ilepen HayaIoOM aHaNIM3a B PACTIOPSDKEHUH OPTaHHU3AIMY HAXOIUTCS JOCTaTOYHO MHOTO HH(OPMAINH, YaCTh KOTOPOH He
noHa100uTCs B AajbHeimeM. CBoeoOpasHbie «QUIBTPhD», MO3BOJSIIONINE OTCEHBATh HEHYKHYIO HHPOPMALIUIO (HECKOIBKO
BapUaHTOB OTBETA):

1. TexHoNOIUS,

2. +uenu;

3. +cTparerus;

4. +Muccusl.

3. Kto npennaraer paccMaTpuBaTh BHUMaHHE MEHEKEpa KaK OTPaHUICHHBIA Pecypc, BIHSIOMINNA Ha MPOLIECC MPUHSATHUS
YIPaBJICHUECKUX PELICHHMA:

1. M.Iloptep

2. +T". Caiimon

3. B.Kapiodd

4. IL Hpykep.

. Kto mpetoxxun Mozaesp NATH CUII KOHKYPEHIIMK B OTPAaCIIu:
B. Kapnodod;

. +M.Iloprep;

I'. Caiimon.

. CocraBnstromye BHEIIHEH cpepl (HECKOIbKO BApUAHTOB OTBETA):
. *MHUKPOOKpYKEHHUE;

MeTaoKpy>KeHHE;

. TMaKpOOKpPYKEHHE;

. TMHUHHOKpYKEHHUE.

SWOT-ananu3 BKIIIOYAET ...
aHaJN3 BO3MOKHOCTEH OpraHU3aIlii M BEPOSTHBIX YIPO3;
aHaJIN3 CHITBHBIX M CIIa0BIX CTOPOH B JAEATENLHOCTH OPTaHH3aIl|H, B CPAaBHEHHH ¢ KOHKYPEHTAMH;
aHaJIN3 MaKPOCUCTEMBI PHIHKA M KOHKPETHBIX [EJICBBIX PHIHKOB;

. +BCe OTMEUEHHOE BBIIIE.

FoR o

7. Pazmiumsa STEP u SWOT ananmsos:

1. SWOT ananu3 no3BoisieT CHHTE3UPOBATh pe3ysibTaThl STEP-ananu3a kak BHEIIHeH, Tak U BHYTPEHHEN cpeibl OpraHu3aluy,
2. +npeamerom SWOT-ananu3a BeICTYIAeT Kak BHELIHIS, TAK U BHYTPEHHsIS Cpe/ia opraHu3anuy, a npeamerom STEP-ananuza
TOJIBKO €€ BHELIHSSI MaKpoCpesa;

3.  SWOT-ananu3 npexacrapiser co0oi aHanu3 cuil U ciaadbocteil opranuzaiuy, a STEP-anann3 — ee BO3MOXKHOCTEH W BHEIITHUX

yrpos.

8. OpraHu3anysi, HICIONB3YIOLIasl CTPaTETHIECKOe YIPaBICHUE, TNIAHUPYET CBOIO AEATENBHOCTh UCXO/s U3 TOTO, UTO ...
1. okpyxeHHe He OyAeT U3MEHATHCS,

2. B OKpY)XCHHUH He OyIeT IPOUCXOANTh KaueCTBEHHBIX U3MEHEHUIT;

3. +B OKpPY>XEHUH MTOCTOSIHHO OYAyT MPOUCXOIUTH U3MEHEHHS.

9. McxonHblil aTan npouecca CTpaTerHueckoro ynpasieHus:
1. +ananu3 cpensl;

2. ompeneneHue MUCCHH (GUPMBI;

3. ompeneneHue neneil GUPMEL;

4. BeIpabOTKa cTpaTeruii moBeAeHUs GUPMBI Ha PHIHKE.

10. O01memMeTon0I0rHYeCKHEe IPHHIHIIBI, KOTOPBIE JODKHBI JISKAaTh B OCHOBE aHAIIN3a CPEIbl AESTENbHOCTH MPEANPUATHS
(HEeCKOJIbKO BapHAaHTOB OTBETA):

1. TOpHHIMI KOHKYPEHTOCHOCOOHOCTH;

2. +IMHAMIYECKHH MPUHIMI U IPUHIAI CPAaBHUTEIBHOTO aHAIIN3a;

3. MeToj HaOJIOACHUS;

4. +CHUCTEeMHEII OAXOT;

5. +IpuHIME yueTa crienuGUKY IPeanpHsiTHS;




6. CpaBHUTEIBHBIN MOIXO]T;
7. +KOMILIEKCHBIN aHAJIN3.

11. Crparerudeckasi 30Ha X03sICTBOBaHUSI — 3TO ... 30Ha HAMOOJIBIIIETO XO3IHCTBEHHOT'O PUCKA:

1. mepcreKTHBHBIA CETMEHT PhIHKA;

2. +CerMeHT OKpYIKaroIlei OM3HeC-cpelibl, Ha KOTOPBIH OpraHu3alus UMeeT (HITH X04eT TOIy4HTh) BBIXOJ,
3. cB0OOJHAst PKOHOMUYECKas 30HA.

12. KoHKypeHTHbIC IPEUMYIIECTBA, CBA3aHHbBIC C HATMYHEM JCHICBON paboyei CHIIbI, JOCTYIHOCTBIO HCTOYHUKOB CBIPbS,
OTHOCATCS K KOHKYPEHTHBIM IIPEUMYIIECTBAM ... PaHTa.

1.  BBICOKOIO;

2. +HHM3KOTO;

3. cpendHero.

13. KonkypeHnus Mex 1y ropoiaMy BO3HUKAET I10 TIOBOAY ...

1. npuBnedeHHs KBAIU(UIMPOBAHHBIX KaJPOB;

2. TpHBIEUYEHHS KallNTaJoB,

3. +IpUBJIEYEHHUS KAIUTAJIOB U KaJIPOB;

4.  mponaxu MPOIYKIMH, TPOU3BOANMON Ha TEPPUTOPUH JAHHEIX TOPOJIOB.

14. LlenTpanpHas KOMOETEHIINAS — JTO ...

1. KOMIETEeHIHUs YAHOBHUKOB IICHTPAILHBIX MUHHUCTEPCTB M BEJIOMCTB;

2. KOMIETEHIHs yNPaBJICHISCKOTO MepCcoHana GUPMBL;

3. KOMIICTEHITUS OPTaHU3aIMH B II€JIOM B 00J1aCTH IPOU3BOACTBA U PEATH3AI|K PO TYKITHH;

4. +yHHUKaJIbHAS CTIOCOOHOCTh OPTaHU3AIUH OCYIIECTBIATH TC MM WHbIC QYHKIIMU HAUIYYIIHNM CIIOCOO0M.

15. K kakoii cocrapnstomeit SWOT-anann3a OTHOCUTCS CIEAYIONIMN HA00p MoKa3aresieH, XapaKTepH3YIOLIHX MMOJI0KEHUE PUPMBI?
(HECKOJIbKO BApUAHTOB OTBETA):

1. +cupHBIE CTOPOHH,

2. +cnabble CTOPOHBI;

3.  BO3MOXKHOCTH;

4. yrpossl.

16. TIponuecc KOMIUIEKCHOTO aHaJIM3a BHYTPEHHUX PECYPCOB M BO3MOXHOCTEH MPeNNpUsATHS, HAITPABICHHBIH Ha OIICHKY TEKYIETO
COCTOSIHUSI OM3HEca, ero CHIBHBIX U CIa0bIX CTOPOH, BEUIBIICHHE CTPATETHYECKUX IIPOOIEM — 3TO ...

1. STEP - ananms;

2. SWOT- ananms;

3. +ynpaBineHUeCKUN aHaIN3;

4. mpoOileMHBIN aHAIN3.

17. SWOT-ananu3 npoucxXouT Ha ... CTYIICHH CUTYaI[HOHHOTO aHAJIN3a.

1. 1-i;
2. +2-i1;
3. 3-i;
4,  4-u;
5 5-i

18. ®opma npencTaBieHns pe3yIbTaTOB CUTYAIIMOHHOTO aHaIN3a BKITFOYaeT (HECKOJIBKO BAPHAHTOB OTBETA):

MHEHHS CTICIIHATICTOB;

. +aHannM3 KOHKYPEHTHON CHIIBL;

Tabnuua npoduIst cpepl OpraHu3alnmy;

. +TTIaBHBIE CTpaTeTHUeCcKHe NeHCTBHS (IIPOOIIEMBI), KOTOPBIE KOMITAHUS JJOJDKHA YUECTh;

. TMHIUKATOPBI CTPATETHYECKON ISSITELHOCTH,

nmyOJIMKAIIMK 110 POOJIeMaM OpraHU3allny;

. +3aKIII0YeHHEe OTHOCUTENHFHO KOHKYPEHTHOMN MTO3HIINH;

Mmatpuiia « BHyTpeHHHe CHIbHBIE CTOPOHBI — BHYTPEHHHE CIIa00CTH, BHENIHUE OJIArONPHUSITHBIE BO3MOKHOCTH — BHEITHHE
YTPO3BI».

19. IpuHIHII, NO3BOJSIONIMN HCKITIOYUTH U3 pacCMOTPEeHUs (HaKTOPHI BHYTPEHHEH cpelbl IPEANPHUATHS, He OKA3bIBAIOIIIE BIUSHUS
HAa €ro B3aUMOOTHOLIEHUs C BHEIIHEN cpenoi

1. «bpurBa fxokkay;

2. «bpursa OrTaBay;

3. +«bputBa Okkama»;

4. «bpursa xunert».

20. OCHOBHBIEC BHJIBI ACATEIHLHOCTH B IIENIOYKE [IEHHOCTEH (HECKOIBKO BAPHAHTOB OTBETA):
1. +MaTepuaNbHO-TEXHUYIECKOE oOecreueHe
2. +IIDOIAKH:




3. +3aKynKw;

4. ympaBieHHE JTIOICKUMH PECYPCaMU;
5. +IIpoU3BOACTBO

6. KOMMYyHUKaIUH;

7. aHamU3 KOHKYpPEHTOCIIOCOOHOCTH.

21. ®akTopbl, ONPEICIION[IEe KOHKYPSHTHYIO CHJTY MOCTABIIMKA OPTaHU3aIiK (HECKOJIBKO BAPHAHTOB OTBETA):
1. +ypoBeHb CeHann3ay MOCTaBIINKa;

2. +KOHIICHTPUPOBAHHOCTD TOCTABIIMKA Ha PaOOTE ¢ KOHKPETHBIMH KIIUECHTaMU;

3. Temmbl HHQIAIMHA U HOPMBI HAJIOTOOOJIOKEHHS,

4. TmoCNenoBaTeNbHOCTD B pa3paboTKe MPOIYKTOB;

5. pOCT OXOJOB HHXE CPETHETO.

22. XapaKTepUCTHKH KOPHEBBIX KOMITETCHIIHH (PUPMBI (HECKOJIEKO BAPHAHTOB OTBETA):

1. +0HHM JOJKHBI IPEJOCTABIIATh BO3MOXKHOCTD CO3/1aBaTh 0CO0YI0 IEHHOCTH JUI HOTpeOuTes;
2. +HX CIIOKHO BOCIPON3BECTH (hUPMaM-KOHKYPEHTaM;

3. +OHU MOTYT OBITh IPUMEHEHBI K ACHCTBUAM (QUPMBI Ha PA3JIMUHBIX PHIHKAX;

9TO 3HAHUS, YMEHHUS U TOJIOKEHHE GUPMBI Ha PHIHKE;

9TO COBOKYIIHOCTb OIIPEIEJICHHBIX KIIFOYEBHIX (haKTOPOB yCIIeXa;

BCe MepeyrCIeHHbIE;

NPaBUILHBIX OTBETOB HET.

N0k

23. DieMeHThI HHTETpaIbHON MOJIENN opraHu3anuy, no MHeHuo J[. boamu u P. [Isiirona, He moaxonsimue K GoOpMUPOBAHUIO
BHYTpPEHHEH Cpelbl OpraHu3aliy (HECKOJIBKO BAPHAHTOB OTBETA):

1. uenu;
2.  Ou3HEC-TIPOIIECCHI;

3.  TEeXHOJIOTHS;

4.  monu;

5. +Mmuccus;

6. BIACTb;

7. +cTparerus;

8. KymnbpTypa opraHM3aluy;
9. crpykTypa.

Tect «IIprHIMITBI TOCTPOECHUS OPraHU3AIMOHHON CTPYKTYPBI YIIPaBICHUS:

1. JInneltHO-(yHKIIOHAIBHAS CTPYKTYpPa HE MOXKET 00ECIeUnTs . ..
1. 4eTKOCTh U SICHOCTb B paclpe/ie/ieHUU 00s3aHHOCTEH;

2. +OBICTPYIO pa3pabOTKy HOBBIX H3JIEIHI;

3. KOHTPOJb CHHKEHHUS HU3AEPIKEK;

4.  OBICTpOE IPOXOXKICHIE HH(POPMAIINH CBEPXY BHHU3.

2. OYHKIMOHATIBHBIA PYKOBOIHUTENb ...

1. uMeeT mpaBO NPUHUMATh OKOHYATENbHbIE PEIICHUS;

2. +momoraeT JMHEHHOMY PyKOBOJIUTEIIO IPUHUMATh KaUeCTBEHHBIC PEIICHUS;
3. He UMeeT MpaBa MOJNUCHIBATH JOKYMEHTHI;

4. oTBeuaer 3a BCE aCNEKThI ACATEILHOCTH CTPYKTYPHOUH €MHUIIBI.

3. Yucno ypoBHEH HepapXuH B CHCTEME YIIPaBICHHUS ONPEIENACTCS 11O ...

1. mTaTHOMY pacHMCaHMIO;

2. +IMHEIHBIM PyKOBOIHUTEISIM;

3. ko3 duIMeHTy ynpaBIseMOCTy;

4.  (QyHKIMOHANEHBIM PYKOBOIUTEIISM.

4. JIyqmmii pe3ynbTaT B yCJIOBUSX YIPaBICHHS TUBEPCHOHUIPOBAHHON GUPMOH aeT ... CTPYKTypa.
1. MarpuuHas;

2. +IUBH3HMOHAJNBHAS;

3. TpaguuMOHHAs;

4. mnpoekTHas.

5. Opranu3zanoHHas CTPyKTypa — 370 ...

1. ojHa U3 UMHUTAIIMOHHBIX MOJIETIe OpraHU3alny;

2. JOKyMEHT, 3aKpEIUIIONIUI paciipeaeneHne QyHKIHOHAIBHBIX 00I3aHHOCTEH B OpraHU3alluig;

3. mepedveHsb MmojpaszieneHuil (opMabHON OpraHu3aliiy;

4. +IOKYMEHT, 3aKpeIUISIONINI ONpeaeIeHHbIH cIIoco0 rpyMMUPOBKY U COMTOJYUHEHHS (POPMATTBHBIX TPYIIIT B OPraHH3aLUH.

6. Ha cTpyKTypHBIX cxeMax JHMHEIHbIe NOJTHOMOYHS OTPAXKAIOTCA ... TUHUEH.




I[BETHOM,
+CIUIONIHOI;
BOOOpakaeMoi;
MTyHKTHPHOM.
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. OcHOBHast 0COOCHHOCTh MATPUYHON CTPYKTYPHI CBSI3aHA C ...
+BBEJICHHUEM T'OPU3OHTAIILHBIX CBSI3El;

0oJiee MOJTHOM 3arpy3Koit 000py10BaHuS;

HU3KUMH U3EP’KKaMH Ha TIepCOHA,;

BBICOKOW yTIPaBJICHYECKON KyJIbTYpO IIepcoHama.
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8. Jlyumuii pe3ynpTaT B YCIOBUSX EHTPATU30BAHHOTO YIIPABICHUS JA€T ... CTPYKTypa.
1. marpuynas;

2. nuHEHHO-(QYHKIMOHATIbHAS,

3. IpoexTHas;

4. +IuBU3MOHANBHAS.

9. Ha cTpyKTYypHBIX cxeMax (DyHKIIMOHAIbHBIE TIOJTHOMOYHS ...

1. oTpa)kaloTCs CILIONTHOW JIMHUEH;

2. OTpaXkaroTcCs TOJIBKO HAa yPOBHE MPOU3BO/ICTBEHHBIX CIMHHIL;
3. OTpaKaroTCs TOJBKO Ha OYEHB MOJPOOHBIX CXEMaX;

4. +He OTpaXkaroTCs, HO MOJPa3yMEBAIOTCS.

10. Yucno moJuMHEHHBIX Y PYKOBOIHUTEIS 3aBUCHT OT ...

1. +ypoBHS mepapxuy,

2. 3aHMMaeMOH JOIKHOCTH;

3. rtuna ¢pyHKIUH (OCHOBHAS, BCIOMOTATEIbHAs, 00CITyKUBAIOIIAs ),
4. BHJA OpraHU3aIMH.

11. TIIpo6riema ompeneneHus] HOPMBI YIIPABIIEMOCTH BOSHUKAET MPH ...
1.  o0ocobneHnu ynpasieH4YeCKuX QyHKINH;

2. TOPH30HTAILHOM Pa3JeiICHUH TPYAA;

3. +BepTHKAIbHOM pa3ieiICHUU TPYIa;

4. rpynmoBoi paboTe.

12. JIuneiiHble MOTHOMOYUS CTPOSITCS MO MPUHLINITY ...

1. ™Mbl genaeM of1uee 1e10, IOATOMY pelIaeM BMECTE;

2. +NOAYMHEHHE HIKECTOSIIUX YPOBHEH BBIIIECTOSIUM YPOBHSM;
3. s 0oJblle 3HAIO, 51 COBETYIO;

4.  KaxOblil IeTaeT CBOE JIEN0 U MOTOMY HE3aBUCHM.

13. CrnenuaaucThbl OSBUIMCH BCIICACTBUE ...
1. cTpyKTypHOTO pa3OHEeHHUs OpraHU3aIUH;
2. BEpPTHUKAJILHOTO pa3iefieHus Tpya;

3. +TOPHU3OHTAIBHOTO pa3JeNeHuUs TPy aa
4.  DBOJIIOLMM CHCTEMBI YIIPABJICHUS.

14. Teopwust JenUT BCE MMOJTHOMOYUS HA ...
1. TeXHOJOTHMUYECKUE U YIPaBICHUYECKUE;
2. MarepuajbHbIe U HHPOPMAIMOHHEIE;
3. dopmanbHble U HeOPMAIIBHEIE;

4. +nuHelHbIe U QYHKIHOHAIBHEIE.

15. IuBu3nOHaNbHAS CTPYKTYpA MTO3BOJISIET 00CCICUHT . ..

1. FH6KOCTB B HUCIIOJIb30BaHUH BbICOKOKBaJ'II/I(bI/II_H/IpOBaHHbIX CIICHHUAINCTOB,
2. +OpHEHTAIWIO OCHOBHBIX IIPOU3BOJICTBEHHBIX SIMHUII HA PHIHOK

3. OBICTpYIO pa3pabOTKy HOBBIX U3ACIHMI /IS TPOU3BOJICTBA;

4. TOJNHYIO IPO3PAaYHOCTD B paclpeieieHHH 00sS3aHHOCTEH.

16. Hopma ymipaBiisieMoCTH 3aBHCHUT OT ...

1. 4Kcia MOJQYMHEHHBIX;

2. +ypoBHS HepapXuu;

3. Buga opraHu3anuu (MPOU3BOJCTBEHHAS, KOMMEpYECKas U T.J1.);
4. Thma NpoM3BOJCTBA (CEpUITHOE, MACCOBOE, CIUHUIHOE).

17. Opranu3annoHHas CTpyKTypa COBPEMEHHOM opraHu3aiy GopMHUpPYyeTCs HCXOS U3 ...
1. +cmeumduky opraHu3aluy, €€ MacIITab0B U IPUHATON CTPAaTeTHH Pa3BUTHS,;
2. 3HaHUS MOJIOKEHHUS JIeN B APYTHX aHAIOTUYHBIX OPraHU3aIMsX;




3. ombITa ¥ 3HAHUHA PYKOBOJMTEIIS;
4. MarepualbHBIX BO3MOXKHOCTEH BIa/IeNbIEeB PUPMBI.

18. Hopma ympaBisieMOCTH OIPENeNsIeTcs IO CIeAyIOIeMy 3aKOHY:

1. -+deM HIDKEe YPOBCHb HEPAPXHH, TEM OOJIbIIE HOPMA;

2. 4eM Ooibllle HOPMA, TEM SKOHOMHUYECKH BBITOJTHEE CUCTEMA YIIPABICHNUS;
3. He Ui K&KIOT0 YPOBHS HEPAPXHHU CIEAYET PACCUUTHIBATH CBOIO HOPMY;
4. 4em 0oJIblile yPOBHEH HEPAPXUH, TEM Pa3HOOOpa3Hee HOpMA.

19. Paznenenue Tpyna B chepe yrnpapieHUs IPOUCXOJIUT TIO ...
1. +BepTHKaIN U TOPU3OHTAIH;

2. ¢yHruuam;

3. rpymmam;

4. ypOBHSIM HEpapxuH.

20. Matpu4Has CTpyKTypa NO3BOJIIET 00ECIEeYUTb ...

1. OpHeHTauuIo OCHOBHBIX MPOU3BOACTBEHHBIX SHHUIl HA PHIHOK;
2. +OBICTPYIO pa3pabOTKy HOBBIX M3IEIHI JIIs POU3BOJICTBA;

3. MOJHYIO MPO3PavyHOCTh B PACHPEACICHUU 00SI3aHHOCTEIH;

4. ruOKOCTb B HCIIOJIH30BAHUH JTMHEHHBIX PYKOBOJUTEICH.

21. IIpoGriema ompeneeHUs] HOPMBI YITPABIIIEMOCTH COCTOHT B ONPEICICHUN YHCIA ...

1. pyKOBOAMTENEW CHCTEME YIIPABICHNS;

2. 3aMecTHTeNel y TUPEKTopa;

3. +IOIYMHEHHBIX Y OJHOTO PYKOBOJUTEILS;

4.  (GYHKIMOHAIBHBIX OTJETIOB, KOTOPBIMH MOYKET YCIICIIHO YIIPABIATH OJJMH 3aMECTUTENb.

22. TepMHUH «Uaa30H KOHTPOJID XapaKTepU3yer ...
1.  dyHKIMOHAJBHBIC 00S3aHHOCTH;

2. cdepy OTBETCTBEHHOCTH;

3.  +YHCICHHOCTH ITOTYMHCHHBIX;

4. BIIaCTHBIC TIOJIHOMOYHUSI.

23. IIpou3BOCTBEHHBIC €AMHULIBI IIPH AUBU3HOHATIBHON CTPYKTYpe HE MOTYT CIIEIMAIU3UPOBATHCS IO ...
1. peruomny;

2.  TpOAyKTY;

3. +ortpacmm;

4. motpeOuTeNAM.

24. ®opmanbHas rpyIa OTIMYaeTcsl 0T HehOopManbHOM IPYIITEl TEM, UTO ...
1. +ee menu Bcerga KOHKPETHHI U JOKYMEHTAITBHO 3a(DMKCHPOBAHBI;

2.  uieHbl TPyNIbl U30UPAIOT JIHEPa;

3. co3pmaercs MOJ YacTHYIO KOHKPETHYIO LIeJIb;

4. BO3HUKAaET CIIOHTAHHO IO BIUSHUEM JIEHCTBUI PyKOBOICTBA.
BelnonHeH#e 3aaHuil B TECTOBOM Qopme:

1. Knto4eBas 3a1a4a OIEepaTUBHOTO IJIaHA COCTOUT B TOM, YTOOBHI ...
1. obecreunTs HanboONIEE SKOHOMUYHOE HCIOIB30BAHIE HMEIOIIUXCS PECYPCOB;

2. obecneyuTh CBOEBPEMEHHOCTh U3MEHEHHH;

3. +He IOMyCTHUTH IPOCTOEB 000PYJOBAHHS,;

4.  00beAUHUTH LETH Pa3HBIX YPOBHEH yIpaBIeHUS.

2. I'maBHas 1iesb ocymecTBIeHNS (yHKINY INIAHUPOBAHMS:

1. mnomy4yeHue npuOBLIH;

2. +ompeneneHue eIy U cocoda ee TOCTHKEHHS;

3. JokyMeHTaiubHOE o()OopMIICHHE OOIINX IeJIeii OpraHm3aIHy;
4. ompexaeneHue AEHUCTBUN CHEIMAIN3UPOBAHHBIX 3BEHBEB.

3. daxTopH!, BAMAIONINE HA IPOLECC MOTUBALIUH, Pa3IeiI HA THTHEHMYECKUE U MOTUBHPYIOLIHE ...
1. Jlaiikepr;

2. Twunoper;

3. +Tepubepr;

4. MakKnenang.

4. OyHKIMS KOHTPOJIS peanusyercs ...

1. TONBKO JIMHEHHBIMH PYKOBOIHUTEISAMHE;

2.  00BIM PYKOBOAUTETIEM;

3. TONBKO (pyHKIMOHATEHBIMU PYKOBOXUTEIISIMIL;




4. +BCEMU WICHAMU OpraHusaluu.

5. Konrpons sBnsercs pyHkuueii ...
1. He3aBHUCHMOII;

2. +mapHoii;

3.  yHHUBeEpCalbHOW;

4. cneruduuecKoil.

6. Ilcuxonoruueckuii aceKT He0OXOAUMO YUUTHIBATE IIPH BBHITOJHEHHH QYHKIUH ...
1. yuera;

2. +KOHTpOIS;

3. IUIaHUpPOBAHUS,

4. opraHuzanyy.

. [IpenBapuTenbHbIH KOHTPOJIb MOXKET OCYLIECTBIIATHCS 110 OTHOLICHUIO K PECYpCaM ...
YeJI0BEYECKUM U MaTepHaIbHbIM;

+MaTepruaTbHBIM, (GUHAHCOBBIM, YEJIOBEYECKHM;

WHBECTUIIMOHHBIM U MaTepUAIIbHBIM;

(DMHAHCOBBIM U YEIOBEYECKHIM.
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. K comepxaTebHBIM OTHOCHTCS TEOPUSI MOTHBALIHH ...
OXKHIAHUS,

IToprepa-Jloynepa;

CIPaBeAIUBOCTH;

+1ByX (haKTOpPOB.
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9. MotuBauus siBnsiercss GyHKIUCH . ..

1. OCHOBHOW B ITUKIIE;

2. 0co0oii, He3aBHCHUMO;

3. mapHOW GyHKIMEH;

4. +B3aMMOCBSI3aHHOM CO BCeMH (YHKIIUSIMH ITUKIIA.

10. Opranuzaiust pyHKIMU TIIAHUPOBAHKSI 3aBUCHT OT ...
1. ocobOeHHocTel OM3HECA;

2. BHJA OPTraHU3AIMOHHON CTPYKTYPHI,

3. pelueHui pyKoBOJCTBA;

4. +cTeneHU NMOIBWKHOCTH BHELIHEH CpEIIbl.

11. Ing npaBunbHOI opraHu3anuu GyHKIUN KOHTPOJIS BXKHO 00ECTIEUUTD ...
1. cobmroaeHHe MPaBUII M HOPM;

2. +pa3paboTKy cTaHAapTa HCTIOTHEHUS,

3. BBIOOp CHCTEMBI IIOOLIPEHUS;

4. >KECTKOCTHb M HEOTBPATHMOCTh HAKA3aHUSL.

12. CpencTBOM pean3alvu IpeABapUTEILHOIO KOHTPOJIS HE SBJIAETCS ...
1. deTKoe HaIMCaHHE JOIKHOCTHBIX HHCTPYKIINIA;

2. mpoBepKa yCJOBHil 0 Hayalla OCYIIECTBICHHs PaboThI;

3. mpenBapuTensHOE 00ydeHHe Ha KaXJoM pabodeM MecTe;

4. +opraHuzanus oOpaTHON CBS3H.

13. Ipu peanuzanuu CTPaATETHYECKOT0 TNIAHUPOBAHUS TPEOYETCS ONPECIHTb ...
1. +wmmuccuro u HaboOp LeNei;

2. MHCCHIO OpraHHM3aluy;

3.  Habop ueneil B pa3HbIX chepax IesITeIbHOCTH OpraHu3allvy;

4 OCHOBHBIC (bHHaHCOBLIC 1 PBIHOYHBIC LICIIN.

14. Bo3HarpaxaeHue IpUHAITO JIEJIUTh Ha ...
1. BHyTpeHHee U BHEIIHEE;

2. o¢unmagbHOE U HEO(UIMANTEHOE,

3. Tekyllee U 0XKUAAEMOE;

4. +MaTepuaIbHOE U MOPAJIbHOE.

15. TlonsTHe «ynpaBieHYECKUi UKD ObIIO BBEAEHO Onarosaps pa3BUTHIO IIKOJIHI ...
1. 4enoBe4eCKUX OTHOLICHHH;

2. TOBEIEHYECKUX HAYK;

3. HayKu yIopaBlICHUS;

4. +aJMMHUCTPATHUBHOIO YIIPaBJICHUS.

IIpouecc NpUHATHA U pealu3aluy YIPaBIEeHYECKUX PEIICHUI




1. BeimonHeHue 3a1anuii B TeCTOBOU hopme

1.Kakue u3 nepeuncIeHHbIX YTBEPKIACHUI OTBETCTBYIOT UCTUHE? (HECKOIBKO BapUAHTOB OTBETA):

1. +Heo6Xx0anMOCTh IPHHUMATH PEIICHHE BO3HUKACT B CHUTYALUH BBIOOD;

2. +IIpuHATHE PEIICHUI BHI3BIBACTCS HEOOXOAUMOCTBIO YCTPAHUTH KaKUE-THOO OTKIIOHEHUSI OT HOPMaJIbHOTO COCTOSTHHS
YIPaBISAEMOTrO 00BEKTa,

3. TlpuHsTHE pELICHN CBA3aHO C U3MEHEHUEM IIeNeil yIpaBiIeHHs.

. [IpunsiTre ynpaBieHYECKUX PEeIIEHUI B OpraHu3aIiu:

. +CYyIIECTBEHHO OTJIMYAIOTCS OT YaCTHOTO BHIOOpA UENIOBEKa;
. OTJINYAETCS, HO HE CYNIeCTBEHHO,;

. IPAKTUYECKH HE OTJINYAETCSL.
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. Kakue 13 nepe4yncieHHbIX yCIOBUI COOTBETCTBYIOT BEPOSITHOCTHBIM PEILICHUSIM ?
. YcioBus onpeaeneHHOCTH;

. YcioBus pucka;

. YcaoBus HEOIIpe1eJIeHHOCTH;

. +YcoBus pucka 1 HEONpeAEICHHOCTH;

. Hu oo 13 mepeuncienHbIxX yCiIoBUH.
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4. KakuMm (akTopaM MPUHATHS PEIICHUHA COOTBETCTBYIOT CIIEAYIOUINE OCOOCHHOCTH?
[ CHIKAET ONEPAaTHBHOCTD YIIPABJICHUS;

L) mpensATCcTBYET IpyObIM OMIMOKAM U 3JI0yTIOTpeOICHUEM;

[ pa3MbIBa€T OTBETCTBEHHOCTD 32 PE3yJIbTATHI.

1. UenuBuayansHOM;

2. +KonnernanpHoii;

3. O6eum dopmawm;

4. [IpaBUIIBHBIX OTBETOB HET.

5.Kak Ha3pIBaeTcs pelieHue, NpUHUMaeMOoe 110 3apaHee ONPEIeIICHHOMY ajIrOpUTMy?
. CranmaptHoe;

. XOpouIo CTpyKTYPH30BaHHOE;

. +®opman3oBaHHOE;

. MHOTOKpHUTEpHATIEHOE;

. [IpaBHIIBHBIX OTBETOB HET.
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. Kaxne u3 nepeuncieHHBIX yTBEpKICHHI COOTBETCTBYIOT HCTHHE? B IpakTHKe MEeHeMKMEeHTa OOIBIINHCTBO PEIICHHI SABISIOTCS:
. JleTepMuHupoBaHHBIMY;

. BepositHOCTHBIMIE;

. ®opMann30BaHHBIMY;

. Ctparernuecknmuy;

. Koppexrupyembimu;

. *MHOTOKpUTEpHATEHEIMI;

. JIOKyMEHTHPOBaHHBIMH.
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. Ilon TexHoNIOrMEN NPUHATUS PEIIEHUH NOHUMAETCS:

. COCTaB M IOCIIEJ0BATENbHOCTD OIEPALii 10 Pa3pabOTKe U BHINOIHEHUIO PEILCHU;
. METOJbI Pa3pabOTKH U ONTUMHU3ALNY PELICHHH;

. +BepHO a) u 0).
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. Kakumu dakropamu onpenensiercss 001acTh IPUMEHEHUS METO0B IPUHATHS PEILICHUI?
. XapakTepoM pemaeMbIX pobiem;

. YCIIOBUSAMH, B KOTOPBIX PHHIMAETCS PEIICHNUE;

. +Couerannem o60oux GakTopos;

. Bonpoc nocraBiieH HEKOPPEKTHO.
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9. Kakue 13 nepeuynciIeHHBIX METOJOB pa3pabOTKH  yIPaBIEeHYECKUX PEIICHUI OTHOCSTCS K TPYIIE METOA0B UCCIIEA0BAHMS
omnepanuii? (HECKOJIbKO BApUAHTOB OTBETA):

1. +Meron Teopuu urp;

2. +Metox ynpaBlieHHUs 3aMlacaMu;

3. Meron «denbduy;

4. +MeToA TMHEHHOTO TPOrPaAMMHUPOBAHNS;

5. Meron pa3paboTKu clieHapusi.

10. Kakue npu3HaKy NpaBUIBHO XapaKTEPU3YIOT METOA MO3TOBOM aTaku? (HECKOJIHKO BAPUAHTOB OTBETA):
1. AHOHUMHOCTB 3KCIIEPTOB
2. +HeckoabpKo TypoB OIpoca 3KCIEpPTOB;




3. +3anper KPUTHKOBAThH U OLICHUBATH MPEIIIOKEHUS IKCIIEPTOB B MPOIIECCE UX BBIIBUKCHUS;
4. Perynupyemasi oOpaTHasi CBsI3b;
5. IlpaBUIIbHBIX OTBETOB HET.

11. Kaxue u3 nepeyncieHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SIITOHCKOM MOJIENTU MIPUHSATHH PELICHUI «pUHTU»? (HECKOIBKO
BapUaHTOB OTBETA):

. +I'pynmoBoii crioco0 BEIpaOOTKH  pELICHHUS;

. +IlepcoHanpHast OTBETCTBEHHOCTD 32 PE3YIIBTAT PEIICHUS;

. +PacnbuieHre OTBETCTBEHHOCTH;

. OpueHTanys Ha ONTHMH3ALHUIO PELICHHS;

. +OpueHTanus Ha TIATEIbHBIA aHAIU3 pelaeMoi npo0iIeMsl;

. +CornacoBaHue 1 ycTpaHeHHE IPOTHBOPEYHI Ha dTare MpeaBapuTeIbHOTO 00CYKISHUS MPOOIEMEL;

. CornacoBaHue 1 KOPPEKTUPOBKA PEIICHUN B MIPOLIECCE BHIOIHEHUS.
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12. B yeMm 3aKJro4aeTcs CMbICI OHATHS «PUCK» NPH NPUHATHU YIIPABICHYECKOTO perieHns1? (HECKOIbKO BApHAHTOB OTBETA):
1. +OmacHOCTb HEYTAYHOTO PEIICHNUS,

2. OrcyTcTBUe HE00X0AUMOH HH(GOPMALIUY [T aHAJIM3a CUTYalUH;

3. BeposITHOCTB OTEpHU PECypCOB;

4. HeBO3MOXXHOCTB IIPOTHO3UPOBATH PE3YJIbTAT PELICHUS;

5. +BeposSTHOCTE HEMOIy4YeHUs J0X0/1a;

6. [IpaBUIILHBIX OTBETOB HET.

13. Kakuie u3 mepeyuciIeHHbIX pUCKOB OTHOCSITCS K TPYIITIIe HHBECTUITMOHHBIX (HECKOIBKO BAPUAHTOB OTBETA):
. T HHOBALIMOHHBIH;

. MHOASIIMOHHbIIH;

. [IpousBoicTBEHHBIH;

. +Puck nukBuaHOCTH;

. +KpenuTHslii prck;

. +Puck npeanpusTus;

. +OTtpacneBoii puck;

. BanmoTHBIi puck.
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14. CpaBenuBo 1 YTBEPIKAEHHE, UTO B CIIENUATIHLHON CHCTeMe KOHTPOJIS HCTIONHEHHS PEIICHNI HyKIAI0TCs, TIPEXK/IE BCETO,
KPYITHbIE, OFOPOKpAaTHYECKHUE OPraHU3alum?

1. +]la
2. Her.

15. Kakyro OTBETCTBEHHOCTh IPUHUMAET Ha ce0s JIUIO, TPUHUMAIOIIEe peleHne?
1. FOpuauueckyio;

2. MopanbHy10;

3. JucuuninHapHy1o;

4. MarepuanbHyIO.

5. +Bce BblIIENIEPEUNCIEHHOE.

Tema 3.6. YnpaBieHue nepcoHaiomMm
1. BeInosiHeHre 3a1aHKi B TECTOBOM (opme:

1. OBHaHeHI/Ie HCKYCCTBOM CaMOMCHE/PKMCHTA BEACT K YMCHBIIICHHUIO CTPECCOB!
+a) na;
0) Her.

2. KoHOIMKT, KOTOPBIH BEJET K MOBBIIICHHIO 3))EKTHBHOCTH JESITENFHOCTH OPraHU3aliuy, Ha3bIBACTCS:
a) OpraHU3aIMOHHBIM;

+0) (GyHKIHOHATBHBIM;

B) IMC(HYHKIMOHAIBHBIM;

T') IPOU3BOACTBEHHBIM.

3. JIuHamuka KOH(MIMKTA XapaKTepU3yeTcs CTaueii:
a) JATEHTHOH (CKpPBITON);

+0) OTKPBITOI;

B) 3aBepILAIOIICH;

') HET BEPHOTO OTBETA.

4. Ctpecc — 3TO COCTOSIHHE:
+a) TPEBOTH H CTpaxa;
0) siidopun U ynuBICHNS,




B) SMOLIMOHAJIBHOT'O PACCTPONCTBA, CBSI3aHHOTO C HECIIOCOOHOCTHIO YEJIOBEKa aJIeKBATHO JEMCTBOBATh B CIIOKUBILEICS CUTYallUU;
T') HEYBEPEHHOCTH B KCTPEMAaIbHBIX CUTYaIHsX.

5. Ympasnenue opraHU3aliOHHBIMA H3MEHEHUSIMH SIBJISIETCS OJTHOM U3 CaMBIX:
+a) TPYIHBIX 3a]1a4 MCHEDKMEHTA;

0) IPECTHKHBIX 3a/1a4 MEHE/DKMEHTA;

B) BepHO (a+0);

T') HET BEPHOTO OTBETA.

6.YnpasieHue cTpeccaMy MPeJICTaBIseT COO0I CO3HATENBHYIO JIEITEIbHOCTh YEJI0OBEKA, OCYLIECTBIIEMYIO Ha BCEX JTarax
CTPECCOBBIX CHTYyaIH:

a) 1a;

+0) HeT.

7. CaMOMEHEKMEHT — 3TO:
a) yMEHHE yIpaBisiTh COOOM;
+0) caMOOpraHu3aIus;

B) CaMOYyTBEPIK/ICHUE;

T') HET BEPHOTO OTBETA.

8. ABTOpaMU «yIpaBICHYECKON PEIICTKI SIBISIFOTCS:
a) [Toptep u Jloynep;

6) brneitk u MyToH;

+B) MeckoH 1 XenoypHu;

r) Ans6ept u Teitnop.

9. «Teopus X» mpearonaraer, 4ro:

a) paboTa Tak ke eCTeCTBEHHA, KaK Urpa Ajs peOeHKa;

0) cpenHUil YeIOBEK CTPEMHUTCSI K OTBETCTBEHHOCTH;

+B) CpE/IHUI YEJIOBEK NPEANIOYUTAET, YTOObI UM PYKOBOJIUIIN, OH U30€raeT OTBETCTBEHHOCTH;
r) BepHo (at+0).

10. «Teopust Y» mpeamnonaraer, 4To:

+a) 4elI0BeK MOXKET OCYILIECTBISITh CaMOYIIPABJICHUE U CAMOKOHTPOJIb;

0) Harpaga—pe3yabTarT, CBI3aHHBIA C JOCTIDKEHUEM IIETIH;

B) 4eJIOBEKa ClelyeT IPUHYKAaTh, KOHTPOJIUPOBATh, YTPOXKATh HAKA3aHUEM AJISI JOCTIDKEHUS LIENIU OpraHU3aliHY;
T) YeJIOBEK HE CTPEMHTCS K OTBETCTBEHHOCTH.

11. PyxoBozcTBO — 3710:

a) CrocoOHOCTh M HEOOXOJMMOCTH BECTH 33 COOOW COTPYAHHUKOB,;

0) counanbHbI pEHOMEH, CBA3aHHBIN C peryIupOBaHNeM O(HUINATHHBIX OTHOLICHHH B OpraHHU3allHy;
+B) NOOYX/IeHNE MTepcoHaa paboTaTh Ha TOCTHXKEHHE 1IeTIed OpraHu3alvu;

T) HET BEPHOT'O OTBETA.

12. CaMOMEHEIKMEHT — 3TO UCKYCCTBO YIPABIATh IPYTUMHU:
a) 1a;
+0) HeT.

13 rapMOHI/I‘{Haﬂ, HpaBI/IJ'l])Haﬂ peqb pyKOBOI[I/ITCJ'ISI SABJISICTCA T'JTABHBIM (baKTOpOM B3aMMOIIOHUMAHHUA C TIOAYUHCHHBIMU:
+a) na;
0) HerT.

14. BracTb B OpraHu3aluy — 3T0 HEOTPAaHNUECHHOE IIPABO MCIOIb30BATh PECYPCHI U HANPABIAThH YCUINS PAOOTHUKOB Ha
JOCTHIXCHUC ueneﬁ OpraHu3alunu:

+a) na;

0) Her.

15. OBJ'Ia,HeHI/Ie HCKYCCTBOM CaMOMCHE)KMEHTA BEACT K YMEHBIIICHHUIO CTPECCOB!
+a) na;
0) Her.

TumnoBble TeCTOBLIE 3aIaHNs

BriOpaTh npaBUIbHBIN BapUaHT OTBETA:

1. Menemxment — OTO ...

1) addexTuBHOE HCIONB30BaHIE M KOOPAMHALUS BCEX PECYPCOB (IPOM3BOANTEIbHBIH, (DMHAHCOBBINA U YEIOBEUECKHUIT) I
JOCTIDKEHHS IeJiell ¢ MaKCUMaIIbHOH 3()(peKTUBHOCTEIO;




2) KOMILJIEKC B3aMMOCBS3aHHBIX JEUCTBUN MO INITAHUPOBAHHIO, OPraHU3alMU, MOTUBAIIMK ¥ KOHTPOJIIO;

+3) cucTemMa NporpaMMHO-LIENIEBOTO YIIPABICHHNS, IEPCTIEKTUBHOTO U TEKYIIETO IIIAHMPOBAHMUS, OPraHU3alUH IPOU3BOJICTBA U
peanu3anny NpoayKIuH;

4) cucrema B3aUMOCBS3aHHBIX (DYHKIIMN YIIpaBJICHUSI.

2. llenpro MEHEKMEHTA SBIISCTCS:

+1) ynoBneTBopeHre NoTpeOHOCTEH PHIHKA;

2) u3y4yeHue MOTpeOUTENbCKONH KOP3HHBI:

3) coBepLICHCTBOBaHHE POU3BOJCTBEHHOIO MPOLECcca:
4) BO3MOXHOCTh KOHKYPEHIINH Ha PHIHKE.

3. 3ajaua MEHEKMEHTA ...

1 GnaroTBOpHTENBHAS JESITEIBHOCTD;

2) nonydeHue npuobLIH;

3) pa3paboTka cUCTEMBI IPOU3BOJICTBA U COBITA;
+4) BHeIpeHNE HAYKOEMKUX TEXHOJIOTHH.

4. MeHemxep OpUEHTHPYETCS Ha ...
1) cpoc cBoeit mpoayKITNH;

+2) motpeOuTes;

3) HayKOEMKHE TEXHOJIOTHH;

4) KOHKYPEHTOB.

5. ABTOp IPOILIECCHOTO MOJAXO0AA ...
1) ®. Teitnop;

+2) A. ®aiiois;

3) M. ®omner;

4) T'. DmepcoH.

6. BHC)IpeHI/IC KOHBGIZCpHOfI CUCTEMBI, PE3KOC CHUXKCHUE CTOMMOCTU TOBApPOB, c1a00e BMEIIATEILCTBO rocyaapcCTBa XapaKTCpHO JJid

1) IpOMBIIUIEHHOTO NEPEBOPOTA;

2) 3MOXU MOCTHHAYCTPHATIBHOTO 00IIEeCTRA,;
3) MOCTIKOHOMUYECKOH STOXH;

+4) 31I0XH MacCcoOBOTO COBITA.

7. ABTOD IIKOJIBI HAYYHOTO YIIPABJICHUS ...
1) A. daiionb;

2) I'. Dmepcom;

+3) @. Teiinop;

4) D. Meiio.

8. BaykHOCTB IICHXOJIOTHYECKOH COCTABIAIOMICH B TPYIOBOH IEATETEHOCTH YEIOBEKa PACCMATPHUBACT IIKOIA ...
1) Hay4HOTO yIpaBIIeHUS;

2) aAMHHHCTPAaTHBHOTO YIPaBJICHNS;

+3) "esI0BEUECKHUX OTHOIIEHUH U MMOBEACHUECKUX HayK;

4) KOJNYECTBEHHBIX METO/IOB.

9. Muccust npenpusaTus — 310 ...

1) crpaterus, KoTopast JOJKHA ObITH BBIIOJIHEHA 10 HCTEYEHUIO ONPEEIEHHOrO IIepUoia BPEMEHH;
+2) onpenenéHHbII IepeueHb TeKYIIUX U ePCIEeKTUBHBIX HAIPaBIICHU;

3) cMBICI CYLIECTBOBAHUS [NIAHUPOBAHUS;

4) BuzieHUE CBOEro OM3Heca, CBOCH KOMIaHHMIO.

10. BapuanToM Nn1aHOBOM CTpaTeruu ABISETCA ...
1) rpynmoBas;

2) cTyneHJaTas;

+3) ocraTouHas;

4) dukcupoBaHHAasL.

11. ba3oBas cTpaTterust pa3BUTHs IPEAIIPUATHUS — 3TO ...
+1) mupepcTBa;

2) MOHOIIOJIHH;

3) cermMeHTanuUy,

4) pucka.

12. OcHoBHas QyHKINST MEHEIKMEHTA ...
1) mporHo3upoBanue;




2) npeackazaHue;
3) KOOpMHUPOBAHUE;
+4) riaHupoBaHue.

13. YTouHEeHHE, KOPPEKIHS, TOTIOJIHEHUE, OJTHUM CIIOBOM, KOHKPETH3AIHSI CTPATETHH — 3TO ...
1) cTparernyeckoe IaHUPOBAHHE;

+2) TaKTHYECKOE IIIAHUPOBAHUE;

3) menemnoaranue.

14. TIpouecc dhopmupoBaHHs y pabOTHHKA HEOOXOIUMBIX CTUMYJIOB K TPYy SBIAETCS (QYHKUHSA ...
1) mmanupoBanue;

2) opraHu3aIus;

+3) MoTuBaIus;

4) KOHTPOJIb.

15. CnocoOGHOCTh K OOIIEHHIO — 3TO ...
1) oprann30BaHHOCTE;

2) ynpasieHue;

+3) KOMMYHHKAaTHBHOCTb;

4) nenoBoe OOIICHHE.

16. Iepenava wim pa3aeacHUe MOJTHOMOYHIA
1) menTpanm3as;

2) eAMHOHAYANINE;

3) KoopaMHALIUS;

+4) nenerupoBaHue.

17. YMeHue BIUATh HA TOJUUHEHHBIX BhIPAXKaeTCs B KAUECTBE
+1) TOMHHAHTHOCTb;

2) CTPEeCcCOyCTONUNBOCTD;

3) KpeaTHBHOCTE;

4) ruOKOCTh MOBENICHHUS.

18. MeTo 0CHOBaHHBIM Ha MaTepUAILHOM 3aMHTEPECOBAHHOCTH PaOOTHUKOB
1) opranm3anoOHHO-TIPaBOBOM;

2) aAMUHHCTPATUBHBII;

3) conmanbHO-TICHXOJIOTUIECKHI;

+4) 5KOHOMHYECKHUH.

19. Ctunb yrpaBieHus1, OJTHOCTHIO OPHEHTUPOBAHHBIN Ha MPOM3BOICTBO 1 YACISIOMINA Majlo BHUMaHHS JIIOSM, a TakkKe
penieHus, KOTOpbie He 00CYKIAr0TCs

1) neMoKkpaTu4ecKui;

2) nubepabHbIi;

+3) IUKTaTOPCKHIA;

4) MecCUMUCTHYECKUH.

20. bonee HarsIIHO UTOTOBYIO JOKYMEHTAIUIO 110 KOHTPOJIO IIPEAOCTABISLETCS B hopMe ...
1) pucyHkoB;

2) CXEMBI;

+3) muHEHON AUarpaMMEl,

4) yctHOU dopme.

2. YCcTaHOBUTD MTPABUIIBHYIO MOCIIEI0BATENLHOCTD:

21. YcTaHOBUTH NOCIIENOBATEIBHOCTH IEHCTBHIM ITpoLiecca YIpaBIeHUs:

1) nonyuenue u 06padoTka HHGOPMAIH O COCTOIHUHN 00BEKTA;

2) BbIIaya KOMaH/Ibl;

3) peanu3anys penieHus 1 U3MEHEHHE 00BEKTa;

4) onpenenieHUe X035HCTBEHHBIX MPUHIIMIIOB U OPUEHTHPOB, LU U 3a1a4;
5) BeIpabOTKa peIICHHH.

22. YcTaHOBUTD NOCIIEA0BATEIBHOCTD 3TAIOB MIPOIiecca IUTaHUPOBAHUS:
1) mporHo3upoBaHue;

2) hopmynupoBaHUe LeIei;

3) dopmupoBaHKEe OrOKETA;

4) pa3zpaboTka mporpamMm JeiCcTBHIA U COCTaBJIeHUE Tpaduka pador;

5) BbISIBIICHUE U BEIOOD BapHAHTOB Pa3BUTHS.




23. YcranoBute nepapxuto norpedHocreii mo Macioy:
1) moTpebHOCTh B 6€30MaCHOCTH U CTAOHIIBHOCTH;

2) noTpeOHOCTD B YBaXKECHUH;

3) du3HoNornUecKue noTpeOHOCTH;

4) ToTpeGHOCTh B CAMOBBIPAYKCHUH;

5) couanbHbIe MOTPEOHOCTH.

BcraBpTe nmpomyiieHHoe ¢I0BO B IPEAI0KEHUN
24. ... TUIaH OPEINpHTHs, COCTABISIOMMICA Ha | — 3 rosa uis JOCTHIKEHUS CTPATETHIECKUX LEeIeH.

25. JlesTenbHOCTD, MMEIOIIAs 1IEJIbI0 aKTUBU3UPOBATS JIFOJIEH, paO0TAIONINX B OPraHU3alMU, U HOOYAUTh UX 3()(EKTHBHO TPYAUTHCS
JUIs BBITIOJIHEHUS TTOCTABJICHHBIX 1IeJIeil Ha3bIBaeTCs ...

26. OcHOBHBIM ()aKTOPOM MOTHBUPOBAHUS TepCOHala K paboTe SBJISETCS ...
27) OcHOBHBIMHU (PYHKIMSIMH MEHEIKMEHTA SBIISIOTCS TUIAHUPOBAHUE, OPTaHU3alMsl, MOTHBAIUS U ...
3. YcTaHOBUTE COOTBETCTBHE:

28. Mex 1y aHTTTHACKHUMH U PYCCKHUMH MOHATHUIMHE:
1. Top manager A) MeHemKep 1Mo mpoIaxam;

2. Project manager b) MeHeKep BBICIIETO YPOBHS,
3. Sales manager B) meHemkep cpeaHero 3BeHa;

4. Brand manager I') MeHe Kep 1Mo MPOeKTaM;

5. Middle manager J1) Mmenemkep Mo Mapke ToBapa.

29. ®akTOpOB BHEUTHEW W BHYTPEHHEH CPEIIb:

1. ®akTopskl BHEIIHEH cpeabl A) noTpeOuTeNy;

2. ®akTopbl BHyTpeHHEH cpepl B) TeXHOIO0THs POU3BO/ICTRA;
B) xoHKypeHTHI;

TI') mepconau;

J1) nonuruka;

E) norpeburenu;

7K) ctpykTypa ynpaeneHus.

30. Mexny cTpyKTypamHM YIpaBiIeHUS U UX BUNAMHU:

1. Uepapxudeckuii TUIT CTPYKTYp yHpaBIeHUS A) THHEHHBIN;

2. OpraHu4ecKHil TUI CTPYKTYpP YIPaBICHUS b) mrabHoii;
B) Opurannsiii;

I') npoexTHbIii;

M) GyHKUINOHANBHBIN;

E) marpuunsIii.

Turnosle npakTH4yecKkue (CUTYallMOHHbIE) 3a1a41

IIpu BeImonHeHUHU Kelc-3ananus. Bo3MoxHO Uconab30BaHNe HHYOPMAIMOHHO-TIPABOBOTO KOMIUIEKTA CUCTeMbI « KOHCYIIbTaT).
Curyanus 1.

Bam kak pyKOBOJMTEIIO NPEANPHUITHS HEOOXOANMO 3aIlOTHUTD JIBA BAKAHTHBIX MECTa: HaYalbHHUK OT/AENA MAPKETHHTa H
PYKOBOAUTENS TPYIIIBI YUETHI X KOHTPOJIS IUTAHOBOTO oTAeNa. [TocTpoiite (MMCBMEHHO) MOJIEH 3TUX MEHEKEPOB, OTPA3UB B HUX
TpeGOBaHMs, KOTOPBIE BbI OyA€Te MPEAbIBIATh IPETCHACHTAM Ha I0JDKHOCTH, BKIIIOYAask CIIOCOOHOCTH MPEICTOSAIIEH IesITeIbHOCTH,
TEOPETUYECKUE HABBIKH U MPAKTHYECKUE HABBIKH, TEMIIEPAMEHT, 3JI0POBbE U IPYTHe KauecTBa, HEOOXOAUMBIE JUIS YCIIEIIHON
paboThI B HOBOM JIOJKHOCTH.

CpaBHute 00€ CO37JaHHbIC BAMU MOJICIIH.

Wrak, HavyanbHUK OT/AENa MApKETUHTA JJOJKEH OBITh. . .

PyxoBoauTens rpyninsl yyera i KOHTPOJIS IUIAHOBOTO OT/eNa A0JDKEH NPEHMYIIeCTBEHHO 00/1a1aTh ClIeAYIOMNMH JINIHOCTHBIMH
CBOMCTBAMH: ...

Janee. Bel co3nanu Mozienb pyKOBOAMTENEH NBYX moapasneneHuid. OObsIBUTE KOHKYPC Ha 3aMEIIEHHE ITUX BaKaHTHBIX
JIOJDKHOCTEH, a B KaUeCTBE MPETEHICHTOB UCIIOJIb3YHTE BalllnX 3HaKOMbIX. [IprMeHuTe OanbHbIi MeTo, BeIOepUTe Hauboee
JOCTOMHOTO MPETEHAEHTA Ha KaX Y10 TODKHOCTb.

Curyanus 2.

Pazbepute ABe NOCTATOYHO CTaHIAPTHBIE VIS CTYJEHYECKOM IPYIIbI CUTyalluy. B mickMeHHOM Buje caeaiiTe miaH paboTsl
TPYTIIBL.

1. I'pynrme HeoOXOIMMO BBINOJIHUTD ONPEICIICHHBIH 00bEM paboT 1Mo OJIArOyCTPONUCTBY TEPPUTOpUH Kosuiemka. KTo momken
BO3IIIABUTH CTYJEHUECKYI0 pabouyro rpymmsi? Kak Oynmer opranu3oBana MmoAroToBka k pabore?

2. CtyneHdeckas rpyIia pelria IpoBEeCTH BMeCcTe ouepeiHol mpa3aHuk. Kak Oyaer opraHu3oBaHa OATOTOBKA K MIPA3AHUKY, KTO
e€ BO3IJIABUT, U OyZAET YIpaBiIiATh CUTyanuein?

Curyanus 3.

IlocTpoiiTe nyiaH cBOEH KapbeDbL. NDEAVCMOTDER HE TONBKO TDVIOVCTDOWCTBO, HO M IDOIBIDKEHHUE 110 MeDADXMYECKON JIECTHHUIIES,




MOBBIILIEHHE CBOET0 00pa30BaHuUs U NPUOOPETEHUS HABBIKOB YIIPABJICHHUS IIPOU3BO/ICTBEHHBIMU IPOLIECCAMH U JIIOJIbMH, Pa0OTHI B
rpymnre (KOMaH/Je), CBOi TBOPUECKHUiT pOCT. PelnB TpyIHYIO M BaXKHYIO 33]1a4y B CBOCH KH3HH, HarpaauTe ce0si CBOOOAHBIM
BpEMEHEM, YTOOBI «PacCIabUThCs.

Bo3M03KHO, 3TO OJJMH U3 CaMBbIX Ba)KHbBIX IUIAHOB BallleH KHU3HHU!

Curyanus 4.

Ha yuacrok noctynumiia Mojozas paOOTHHUIIA C HEypaBHOBEIIEHHBIM XapakTepoM. Pe3kocTs ee oOparieHus ¢ ApyruMy pabodnMu
SIBJISIETCSl IPUYMHON BOSHUKHOBEHUSI KOH(GJINKTHON CUTYAIHH.

Kakue neficTBus JOMKEH MPEANPHUHITE HAYAIBHUK YIacTKa AT yIIyqLIeHHs IICHXOJIOTHYECKOTO KIUMara.

Curyarnus 5.

Macrep BbIall pabOTHHUKY, MOJB3YIOLIEMYCS B KOJUICKTUBE aBTOPHUTETOM, Haps/l Ha “HEBBITOIHYI0” paboty. Pabounit HaoTpe3
otkazaicd. [Ipoananusupyiite curyanuto. Kakosel Bamm neiicTBust Ha MecTe MacTepa B JaHHOW CUTYaIlUH.

Curyanus 6.

Berrecrosimas opranuzanys TpeOyeT MpeCTaBIeHUs 0TYeTa, B KOTOPOM HCIOJIB3YIOTCS MaTepHalibl YUETHIPEX OTIIEINIOB.
PykoBoauTens Ha3HAUaeT HaYaIbHIKA OJHOTO M3 3THX OTAEIOB OTBETCTBEHHBIM 32 cOOp MH(GOPMAIMHU K ONIPEAETIEHHOMY CPOKY.
Bce HavanpHUKH, KpOME OJIHOTO, CIAJIM CBOM MaTepHaibl. OTBETCTBEHHBIH HEOHOKPATHO HAIOMUHAJ HAPYIIUTEIIO, HO
6e3ycnenHo. “BeIiTH” Ha pYKOBOJIUTENS HE YAAIOCh, TOT ObLII B KOMaHAMPOBKE. B pe3ynbrare

pabora Obla copBaHa. PykoBoauTenb Haka3plBaeT OTBETCTBEHHOTO, HEB3UPas Ha 00bsicHeHNe Npu4KH. [IpoaHanu3upynTe JaHHYIO
KOHQIMKTHYIO cUTyaluio. Kaknue ommoOKy 101y CcTHII PyKOBOIUTEINb, IETIETHpPYsI HOTHOMOYHS CBOEMY TOAINHEHHOMY .

Curyanus 7.

B konexTrBe paboTaloT TP CHENHAINUCTA OJAMHAKOBOTO ypoBHA KBanudukauu. OcBoO0XaeTCs TOHDKHOCTE PYKOBOIUTESI TOTO
noapaszeneHus. Bee Tpoe mpeTeHayIoT Ha 3Ty JOJDKHOCTB. BO3HHKaeT ocTpoe conepHHYIecTBO, CIyXH, HHTPHUTH. B 1eM nmpuunHa
KOH(IUKTHOH curyanuu. Kakue HerocTaTKi MMEET CYIECTBYIOIIAsl B OpraHU3aluy cucTeMa (GOpMHUPOBaHHS KaIpOBOTO pe3epsa.
Curyanus 8.

Macrep BbI3BaJl pab0oyero u CTaj ero OTYUTHIBATH 3a Oro31aHue. Pabounii ccpuiancs Ha IIOXyHo padoTy TpaHcnopTa. Macrep He
TIPHUHST 00BSICHEHUH U OOBSABHIII BBITOBOP HapyinTelto. HazaBTpa Hy)XHO OBUIO OCTaThCs Ha CBEPXYPOUHYIO paboTy, HO pabOTHHK
MacTepy B 3TO# npock0e oTkazan. B pesynbrare padora Obuta copBaHa. [Ipoananusupyiite naHHYIO cuTyanuoo. YTo o3HayaeT
MOHsATHE “OayaHc BIacTh’.

Curyarnus 9.

Bbl — MacTep y4acTka, Iie BHIIOIHACTCS CpOUHBIH 3aka3. Bee padoune (30 yenosek) paboranu xopoiio. Pazmep npemuw,
nmoJiIexKaIien pacnpenenenuro, coctarisietT 30000 py6. Kak 661 Bel pacnpenenim npeMuro.

Curyamms 10.

Crapuuii 1o T0JDKHOCTH COTPYJHUK J]aeT MHE CPOYHOE 3aJlaHKe, KOTOPOe sl IPUHUMAIOCh BBITIOJIHATH HEMEAJICHHO. Bekope npyroii
COTPYIHHUK, 3aHIMAIOIHI aHAIOTHYHYIO JTOJDKHOCTD, IIPHHEC 33/1aHKe, TOXKE CPOUHOE. S OOBSACHSIO, UTO BBHITIOJIHSIIO CPOUHYTO
paboTy U HE MOTY CHIO MUHYTY B35ThCs 32 HOBOE 3a1aHue. OH HacTauBaeT, st 0TKa3biBato. OH MJET )KaJ0BaThCsA HAYAJILHUKY, HO
TOTO HET, OH BO3BpaIIaeTcs 1 MPOI0DKaeT HaCTauBaTh Ha CBOEM. Pa3roBop MoIIen Ha MOBBIILIEHHBIX TOHAX, TIOCTIE Yero s Hajenana
omrOOoK B paboTe U B UTOTE OKA3aJICsl HEJJOBOJIEH U NEepBbIH coTpyIHUK. CHopMyIHpyHTE NPUYUHY JaHHON KOH(MIMKTHOU
cutyauu. YTo sSBIIIOCH MHIMIACHTOM. Kak mpeaoTBpaTHTh MOIOOHBIE CUTYaIUH.

Curyanus 11

J1Ba pyKOBOJHTEISI Pa3rOBOPHIIMCH O TOM, KaK JIydIle OTAATh pacropsbkeHue. [lepBriii ckazanr:” ['maBHOE — 4TO CKa3aHO, a He KaKk
CKa3aHo. Y MEHs HeT BpeMeHH, YToObI Hono0paTh opMy BhpakeHuil”. Bropoit ckazan: “MoskeT ObITh y TeOst HapoJ[ He TaKOH
0OMIUUBEIH, KaKk Haml. MHe MOCTOSHHO MPHXOJUTCS POIYMBIBATh, KaK ¢ KEM JIydllle MOroBOpUTH”. CIIOBaM KaKoro pyKOBOIHUTEIS
Bbl oT/1aeTe npeAnouTeHre, Kak Jy4lle OTIaTh paclopshHKeHNUE.

Curyanus 12

VYcnex B OM3HECE 3aBUCUT OT YMEHHMS IPUHATH IIPaBUIBHOE pelieHe. B mpakTuke BCTpeyaroTesl CIeAYIOIe BapUaHThL:
-pPYKOBOAUTENb IPHHUMAET PEIICHHE U COOOIIAaeT Pe3yabTaT NOAYMHEHHBIM, €CITH 3TO HEOOXOJHMO;

-pPYKOBOJUTENb IPUHUMAET PElICHHE U COOOIIACT, I0YEMY OH €T0 IPUHSLI;

-pPYKOBOJUTENb IPHHUMAET PEIICHNE, HO TP 3TOM HHTEPECYeTCs MHEHHUEM IT0JYNHEHHBIX, IPUBETCTBYET UX BOIPOCHI, MOTyYast
TaKMM 00pa3oM BO3MOKHOCTB IPOBEPHUTH PELICHHE U B CIydae HEOOXOIUMOCTH BHECTH U3MEHEHHUS;

-pPYKOBOJUTENb IPUHUMAET PEIICHHE U MPEJCTABIISIET €ro rpyIine Ha 10paboTKy;

-pPYKOBOJUTEINb H3JIaraeT CyTh MPOOJIEeMbI, CIIPAlINBaET, Kakue OyAyT MPEIUIOKEHUS, U, BBICIYIIAaB HX, IPHHAMAET PEIICHHE;
-pYKOBOAUTENb U3JIaraeT npobieMy U IPOCUT IPYMITy IPUHATh PEIICHUEe, OCTABIIssA 3a CO00M IIpaBo BEIOOPA U yTBEPXKICHUE
BapUaHTa;

-pPYKOBOJUTENb U3JIaraeT Npo0iieMy U MPUHUMACT PEHICHUE IPYTIIIBL.

Kakoii 13 npeioKeHHBIX BAPHAHTOB BbI cunTaeTe npennodTuTebHBIM. OOOCHYHTE CBOIO TOUKY 3pEHHSI.

Curyanus 13

Yacro nociie pabodero IHsS MEHePKep KOHCTaTUpyeT: “S eNblil IeHb HalpsDKEHHO paboTall, 0THAKO MHOTO€ M3 TOT, YTO sl HaMeyall
cenaTh, OCTaJoCch HeBBINOMHEHHBIM! . Kakue npu4uHbl, o Bamiemy MHEHHIO, MEIIAIOT BBHITIOIHATH BCE HAMEUEHHOE.

Yo HE0OXOJMMO ClIeNaTh, YTOOBI MOYKHO OBUIO PEaTH30BaTh CBOM IUIaHBI 0e3 MepeHaIpsHKECHHS.

Bomnpocs! 1151 IOATOTOBKH K 324eTy

1. IlpeaMeT ¥ 3HaU€HHE HAYKU YIPABJICHUS.

2. BHyTpudupMeHHOE IIAHIPOBAHKE: COACP KAHUE U 3a[a4H.

3. MopanbHO-TICHXOJIOTHYECKHH KIIMMAT KOJUIEKTHBA M (haKTOPHI, €ero onpexnensomue. OeHka MOpaabHO-TICHXOJIOTHYECKOTO
KIIMMAaTa B KOJUIEKTUBE.

4. YnpasneHueckuil TpyA U ero xapakrepuctuka. HopmupoBanue Tpyaa.

5. OCHOBHBIE OPraHN3aNOHHO-TIPABOBEIE (POPMEL

6. Paznenenue u koonepauus Tpy/ia B anmnapare yrpasieHUs NPEAIPUATHEM.

7. JlenoBble cOBEIAHUS, UX BUbL, HOPSJOK MOJIOTOBKY U IIPOBEAEHHUS.




8.
9.

10.
11.
12.

13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

CucreMa Hay4YHBIX [TOJIXO/IOB U IPHHLUIIOB B MEHEKMEHTE.

Ipouecc u ¢pyHKIMYU ynpasieHus. X npuMeHeHHe B YCIOBUIX PhIHKA.

KommyHHKanmoHHBIH npouecc B yrpasieHud. [TonsaTre, 3Tanbl, KOMMYHUKAIIMOHHBIE CETH.

MortuBanusi: moHATHE, COAEpKaHHUE. Teoprr MOTHBAIIHN.

CTuiib pyKOBOJICTBA: IOHATHE, TUIIBI CTIIISA, (PAKTOPBI, ONPEEIISIOIINE CTHIIb.

. IHCTpyMeHTapHii IIIaHUPOBAHKS M OPTaHU3AIUH AEATeIbHOCTH MEHEDKEpa.

Bnusinue u BiacTh MeHepkepa. @OpMBbI BIMSHUS U BIACTH.

CyImHOCT OPraHN3alMOHHbIX (aIMHUHUCTPATHBHBIX) METOJIOB YIPaBICHUSL.

OBoIIOIMS MEHEPKMEHTa KaK HayKu. Posib 1 MecTO Hay4YHBIX HOAXO/O0B U IIIKOJ B Pa3BUTHH MEHEIKMEHTA.
CtpykTypa KaapoB anmnapara ynpasieHus. CoaepkaHue TpyJa OTAEIbHBIX KaTeropuii pabOTHHKOB B YCIOBHUSX PBHIHKA.
Hayunast opranusanus ynpasieH4ecKOro Tpy/a.

OyHKIMOHANEHBIE U TUC(hYHKIHOHANbEHBIE KOHGINKTHI B OPraHU3aluy, UX MOCIEACTBH. MoaeIH pa3BUTHS KOH(IUKTOB.
[IpensaTcTBUS B OpraHU3al[IOHHBIX KOMMYHHKALUSAX U CIOCOOBI X yCTPaHEHHUSI.

IMonsaTue koMMyHHKauu. Bubl 1 iporieccsl oOMeHa HHPOPMAIIUEH.

Crparernueckoe ynpaBieHUe OpraHu3alie: MoHsITHE, CyIIHOCTb, IIPOLIECCHI.

CounanbHO-TICUXOJIOTHYECKHIE METOABI YIIPABICHUS, UX KIIaCCUPUKALIHS.

CoBpeMeHHbIE TCHACHIMH B Pa3BUTUH OpraHu3aiuii. HoBbie THUITBI OpraHu3anuii.

BuyTpenHsis u BHEMIHSS cpeia OpraHu3allui B YCIOBUSAX phIHKA. DakTOpHl BHYTPEHHEH U BHEITHEH CPEIbI.
Menemkep, TMYHOCTD 1 IeJIOBbIE Ka4eCTRa.

OKOHOMHYECKHE METO/Ibl YIPABICHHS, UX KJIacCH(UKaIHs.

KoHbmuKTHI: MOHATHE, BUABI, IPUIUHEI BOSHUKHOBEHUS U CIIOCOOBI pa3penIeHHs.

CTpyKTypH3aLus JesITeIbHOCTH OpraHu3aliuy. THITbI OPraHU3alMOHHBIX CTPYKTYP.

[NonsTHE U CyNIHOCTH COBPEMEHHOI Oprann3anyy. BHyTpHopraHu3annoHHbIE TIPOIECCHI.

HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEIKMEHTA.

TpynoBble KOJUIEKTUBBI: TOHSATHE, BUJIBL, STaIlbl JOPMHUPOBAHNUS, HYHKIMOHUPOBAHHE, TOJTHOMOYHSI.

OpraHu3zanys JMYHOI paboThl (CaMO-MEHEHDKMEHT) PyKOBOAUTENS, HYHKIIMH CAMOMEHE/DKMEHTA U X COZIePIKaHHe.
Ionstue u cyuHocTs ynpasieHus. OOBEKT, CyObeKT, CBSI3U U CUCTEMa YIPaBICHUS.

BuyrpudupmenHnas cucrema napopmanun. Buasl nabopmanum, TpedoBanus K nHGopMauu.

Henosoii stukeT. [loHsITHE, OCHOBHBIE TIpaBUJIa TIOBEACHNUS.

YnpasieH4eckoe pelieHue: MOHATHE, CTaJUK U TAllbl MOJIrOTOBKU M peali3alluy, OKa3aTeNln KauecTBa.

5.2. Tembl NHCbLMEHHBIX PadoT

IIpumepHas Tematuka peepaTUBHBIX pabOT
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. [Motxob! K ONpeeNIeHHIO MOHATHS «MEHEKMEHT». CYIIHOCTb M COJIEpKaHUE MEHEDKMEHTA.

. YpoBHH MeHeDKMeHTa B opranu3auun. Llenn, 3agaun, QyHKINN pa3HbIX YPOBHEH MEHEHKMEHTA.
. OCHOBHBIE MTOJIOYKEHHUS ¥ TPUHIHITBI HAYYHOTO MEHEIDKMEHTA.

. OCHOBHBIE TTOJIOKEHHUS KITACCUUECKOMN IIKOJIBI YIIPABICHHUS.

. OCHOBHBIE TTOJIOYKEHHUS IIKOJIbI YEJIOBEYECKUX OTHOIICHUH M HIKOJIbI COLIMAIBHBIX CHCTEM.

. CyIHOCTh CHCTEMHOTI'0 TIOAXO0/Ia K YIIPABICHHUIO.

. IlonsiTne «npuHIUN ynpasiaeHus». ['eHe3nc NpuHIUIOB yIpaBIeHUs.

. [Ipuanmmne! ynpasnenus, npeanoxeHasie A. daiionem.

. Teopus u npakTuKa, HayKa ¥ UCKYyCCTBO YIIPaBJICHUSI.

. Kimraccudukanus nieneii B ynpaBieHUECKOH IesITeIbHOCTH. MEeToN «AepeBo 1emnei.

. Muccus u e oprannu3alnnu

. [Monstne «dynkus ynpasnenus». Kinaccudukanus ¢yHKIHA.

. [lonsATHE «OpraHu3alMOHHas CTPYKTypay», FT€HE3UC BUIOB OPraHU3alMOHHBIX CTPYKTYP.
. [Ipunnume! pa3paboTKu U COBEPIIEHCTBOBAHHUS OPTaHU3AIIMOHHBIX CTPYKTYP.

. OpranuzaryoHHas KyJabTypa: IIOHATHE, YPOBHU U aTPUOYTHL

. YnpaBieHne opraHiu3allMOHHBIMU H3MEHEHHUSMU.

. YpaBieH4ecKui Tpy.: CYIIIHOCTh, CO/IEP KaHNE.

. Ympasnenue kak nporecc. Cxema mporecca yrnpaBiaeHUsL.

. KomMyHuKaiuu B niporiecce ynpapieHusI.

. Pemenus B mporiecce ynpaBieHuUs: CyIIHOCTb, COAEpKaHue, KiIaccudukamnms.

. Metonbl pa3paboTKy U ONTUMH3AINHN YIPABICHYECKUX PELICHUI.

. Konuenuus ynpasieHus 4en0BeUECKUMH PECYPCAMU: CYILHOCTb U COZEpIKaHHE.

. MeHemkep kak mpodeccrnoHaNbHBINA YIPaBISFOLIHH.

. OcHOBHBIE TPEOOBAHUS K IMYHOCTH MEHEKEPA.

. JIunepcTBO: NpUpoOIa, MPU3HAKH, CYLITHOCTb, COAEPIKaHHE.

. IlonsiTHe 1 OCHOBHBIE HANPaBJICHUS HAyYHOW OpraHU3alMy yIPaBICHYECKOTO TPY/Ia.

. MeTonibl ynpaBieHYeCKOTro BO3ICHCTBUSI.

. IlonsTHe, cynHoCTh U coepkanne 3PpEeKTUBHOCTH MEHEKMEHTA.

. Buzel o hexTrBHOCTH MEHEKMEHTA.

. @akTOPbI, OKa3bIBAIOLINE BIMAHNE HA 3()(HEKTUBHOCTE MEHEDKMEHTA.

. CpaBHUTENBHBII aHAJIN3 COBPEMEHHBIX KOHLENIIUN 1 OCHOBHBIX HayUHBIX LIKOJ MEHEKMEHTA.
. Ponib MeHeKMEHTa B PHIHOYHOM IKOHOMUKE.

. Mozenu opraHu3allMOHHBIX KYJIbTYP.

. OcobenHocTH peanuzanuy GyHKIUH UIAHUPOBAHUS B YCIOBUSIX PHIHOYHON SKOHOMHUKH.




35.
36.
37.
38.
39.
40.

41

42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
71.
78.
79.
80.

81

82.
83.
84.
85.
86.
87.
88.
89.
90.

91

Oco0eHHOCTH IPOrPAMMHO-LIETIEBOr0 YIPaBICHUSL.

CucteMa ynpasieHHs 110 LEJIsM.

AHanu3 TeOpur MOTHUBALHH.

Mertobl uccieI0BaHusA CUCTEM YIIPABICHHUS.

[IpuHune! U ycnoBust GOpMUPOBAHUS CETEBBIX OpraHU3AINN.

CpaBHUTENbHBIN aHATN3 aJaNITUBHBIX U UEPAPXUYECKUX CTPYKTYP YIPaBICHUS.

. MeTonibl AMarHOCTUKU TIPOOJIEMHBIX CUTYalUi.

AHanu3 CTPYKTYPHI YIPaBICHUS IPEANPUSATHEM U pa3pabOTKa NPeUIOKEHHUH IO €€ COBEPLIEHCTBOBAHHMIO.
CyIIHOCTb U POJIb YIPABIEHUYECKUX PEHICHUH B SKOHOMUKE TPEATIPUSATHSL.

CormocTaBUTENBHBIA aHAIN3 COBPEMEHHBIX MOJX00B K Pa3padOoTKe YIIPaBICHISCKUX PEIICHHH.
W3meHeHune conepxaHusi OCHOBHBIX (DYHKIIMH MEHEDKMEHTA B YCIOBUSAX PHIHOYHOM HKOHOMUKH.
3HaYeHHue MUCCHU M CUCTEMBI 1IeJIeH /Ui yCTOWYUBOTO Pa3BUTHUS NPEAIPUATHS.
IIpoexTrpoBaHKe CHCTEM MIPUHATHS YIPABICHUSCKUX PEIIEHUH Ha MPEIPHUITHH.
HudopmanroHHbie KOMMYHUKAIWH U UX BIUSHUE Ha 3Q(QEKTUBHOCTD yIPABICHHS IPEIIPHATHEM.
Hcnonb30BaHue KOMITBIOTEPHBIX TEXHOJIOTUH HHTEIUIEKTYaIbHOM MTOJIIEPIKKH YIIPABICHYECKUX PeIICHUN
1 TIOBBIIIICHUE UX d3PPEKTUBHOCTH.

YrpapieHHe uell0BEUECKUMU PECYPCaMU IPEIPHUATHS B PhIHOYHON 3KOHOMUKE.

Kanposblil moTeHIMan npeAnpusITUs U OCHOBHBIE HAlPaBJICHUS €T0 MOBBIILICHUS.
CoBpeMeHHbIE KOHIEMUH JINIEePCTBA.

JIM4HOCTB U yIIpaBJIeHUE €€ pa3BUTHEM Ha IPEATIPUATHH.

CoupnanpHO-TICUX0JIOTHYECKHE aCIIeKThI YIIPABICHUS IIEPCOHAIIOM Ha MPEATPHITHH.
Pa3paboTka cucreM MOTHBAIMU IEPCOHANA HA MPEANPUATHH.

CoBpeMeHHBIE TOAXOABI K OIIeHKe (D (PEKTUBHOCTH MEHEKMEHTA.

Oco0eHHOCTH OLIeHKH 3(Q(PEKTUBHOCTH YIPABICHUS IPEATIPUITHEM.

Hay4nb1if MEHEPKMEHT: COBPEMEHHBIE ITOJIXO/IbI.

Hayxka u npakTuka ynpaBieHHs B Halllel cTpaHe: UCTOPUYECKUH aCIIeKT U COBPEMEHHOE COCTOSIHUE.
CpaBHUTENBHBIN aHAIN3 ATTOHCKOW U aMEPUKAHCKOM MOJIENel yIpaBIeHNs OpraHu3alien.
ITpumeHeHue 1e7eBOro ¥ NporpaMMHO-1IEJIEBOTO [IOJX0/I0B B YIIPABICHUHU OpraHu3aIueil.
CyILIHOCTh CUCTEMHOT'0 MTO/IX0/a B YIIPABICHUH OpraHU3alHeH.

[TpuHUMITBI MEHEPKMEHTA U X Pa3BUTHE.

MeHeKMEeHT Kak HCKYCCTBO.

OyHKIMY YIIPABIICHUS.

Muccus 1 11enu B MEHEPKMEHTE.

JIupepcTBO B ynpaBieHUN.

Mertononorust HayKu yIpaBJeHuUs.

Mertozp! MeHemxMeHTa. [IpobiieMbl ux 3¢ GeKTUBHOIO UCIOIb30BAHUS.

OOueHayYHble METOABI YIIPaBICHHMs, chepa UX MPHUMEHEHHSI.

MortuBauus 1 ee pojib B ypaBJIeHUU OPraHU3aLHUEH.

OKOHOMHYECKHE METO/IbI YIIPABICHHS B YCIOBHUSIX PHIHOYHON 3KOHOMUKH.

CounanbHble METOBI YIIPABICHHUS.

IIcuxonoruyeckue METOIbI YIIpaBIeHNUs, TPOOIEMbI UX UCIIOTIb30BAHMUS.

VYnpasieHne KOHQIUKTaMH.

YnpasieHue cTpeccamu.

CpaBHUTENBHBIN aHAIN3 Pa3IMYHBIX CTUIEH PyKOBOACTBA.

Opranu3zanuonHas (KOPIOpaTHBHAS) KyJIbTypa.

Hampasnenust coBepiieHCTBOBaHUS OpraHU3aIluy TPY1a MEHEKEPOB.

. YnpaBieHue 4eI0BeUeCKUMH PECYpCaMy B OpraHU3aIiHy.

OBOJIIOIMS KOHLETINHA YITPAaBICHUS YEI0BEUECKUMH PECYPCaMH.

Mertozp! 00ydeHHs YIpaBIeHIECKOr0 IePCoHala, MPoOIeMbl UX UCTIOIb30BAHUSL.

Db PEKTUBHOCTD U KAYECTBO YIPABICHISCKUX PELICHHH.

Mertozp! pa3pabOTKH U ONTUMHU3ALUY YIPABICHUECKUX PEIICHUH.

IIpornecc ynpaBieHus: CyIHOCTb U 3TAIbI.

Pa3paboTka ynpaBaeHYEeCKHX PELICHUH B YCIOBHUAX HEONPEISICHHOCTH U PUCKA.
Hepapxuueckue CTPYKTYphl yIIPaBICHUS: THITBI © OCOOCHHOCTH UCITOJIb30BAHUS.

AJanTUBHBIE CTPYKTYPbI YIIPABJICHUS: TUIIBI U IPEUMYIIECTBA.

MartpuuHble OpraHu3alOHHbIE CTPYKTYPbI, IPOOIEMbI MX HCIIOIb30BAHUS.

. HHBPBI/IOH&HBHBIC OpraHn3aliMOHHBIC CTPYKTYPHBI, UX IPEUMYIICCTBA.

5.3. ®oHa OLEHOYHBIX CPEACTB

Pazgen 1. OCHOBBEI MEHEKMEHTA

Te

ma 1.1. CyHIHOCTI) U XapaKTEPHBIC YC€PThI COBPEMCHHOT'O MCHEIPKMEHTA

1. YcrHBIi onpoc.

Bomnpocs! yis cobeceoBaHusl.

1. JlesITenbHOCTD YelloBeKa: MOTPEOHOCTD B YIIPABJICHHH.

2. MeHeHKMEHT: KOHIICTIUS, HCKYCCTBO, MPO(ECCHOHATHN3M.

3.
4.

OCHOBHBIE 3aKOHOMEPHOCTH U IPUHIUIIBI MEHEPKMEHTA.
CouuanbHO-3KOHOMUYECKHE YCIIOBUS (DYHKIIMOHUPOBAHUS MEHEKMEHTA.




5. BausHue ynpaBiieHU€CKUX PEBOJIIOLMIA Ha Pa3BUTHE MEHEIXKMEHTA.

6. VlcTouHNKY BOSHUKHOBEHHS YIPABICHUECKNX PEBOJIOLINH.

7. HaunoHanbHbIe MOETH MEHEDKMEHTA.

8. OrpanuueHus mporecca pa3BUTHS MEHEIKMEHTA.

9. CucreMa prIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEPKMEHTA.

10. IlpaBoBBIE acIEKTHI MEHEXKMEHTA.

11. IlIxob! ynpaBiieHUE€CKONH HAyKH B NepBOii oI0BUHE XX Beka.

12. O6uue mpu3HAKU M Pa3IHUyus B IOJIX0/IaX MEHEDKMEHTA: KITACCUUCCKUM, TYMaHUCTUYECKUN, CHCTEMHBIH, CHTYaIllMOHHBIH.
13. OcHOBHBIE IOHATHSI CHCTEMHOTO OJX0/1a, COLIMOTEXHUYECKUE CUCTEMBI U UX MTPU3HAKU.

14. Meronmonorust CUTYaIllMOHHOTO TTOAX0/1a.

15. OcHOBHBIE COCTABIISIOIINE YCIIEXa MEHE/PKMEHTA U 33]1a4l COBPEMEHHOT0 MEHEPKMEHTA.

16. OcobGeHHOCTH 00yUCHHS MEHE/DKMEHTY U POJIb 00pa30BaHUs B MPAKTUYECKOW paboTe COBPEMEHHOTO MEHEIKepa.
17. TlocTpoeHue pa3IMYHBIX THIIOB MEHEDKMEHTA.

Amnanus keifc-cragu.

Curyanus 1. CBox 3akoHOB naps Baswionun Xammypanu (1792-1750 rr. no H. 3.)

HexoTtopbie 3aKk0HBI My IpeHIIIEro MpaBUTeIIs IPEBHOCTU TIOYYHUTENIbHBI JJ1s1 TOTOMKOB. COTJIaCHO OZJTHOMY M3 HUX POAUTENH MOTIIN
MpoJaBaTh AETeH, eCIIM K TOMY HX IPUHYKAana HuleTa. Eciy 3aMy>KHIOI0 KEHIIMHY 00Hapy>KUBAJIH C JTIOOOBHUKOM, TO ee Opocain
B BOJIY, @ HA HEBEPHOT'O My»a MOKHO OBbIIO TOJBKO JKaJIoBaThCs B Cyl. 3a HECIpaBeInBoe OOBUHEHUE KIIEBETHUK HaKa3bIBAJICA 10
CyAy oOCTpHraHHeM BHCOYHBIX BOJIOC. 32 YOUICTBO My>ka BUHOBHUILY Ca)KaJIH Ha KOJ. 3a 3JI0CIIOBHE HAa POAUTENEH 0Tpe3alu sS3bIK,
3a 1obou — oTpydanu pyKy. My HU4Ero He NojIyda U3 IpUIaHOTO IOKOHHOI XKeHbI — OHO NpHHaJuIexao aeTsM. HanpoTus,
BJIOBE BO3BpAIl[AJIU €€ IIPU/IaHOE U NOJapKu MY>Ka, OHa [T0JIb30BaIaCh OCTABJICHHBIM UMYIIECTBOM COBMECTHO C I€THMH.
HauanbHuKY 3a IPUTECHEHUE COJIIAT IOABEPraIuCh CMEPTHOM Ka3HU. 3a BOPOBCTBO Il0oJIarajlach CMEpTHas Ka3Hb, 33 KPaxKy CO
B3JIOMOM TpabuTens yOUBaJM y CTSHBI J0Ma M 3aKarblBaiy Ha MecTe. K BOpy MpupaBHUBAJICS MPOJAaBIINI MOTEPSHHYIO BEllb, a
TaKoKe ee MOKyIaTelb, He IOKa3aBILIuUii, YTO OH KyIUI HE 3aB€0MO KpaJeHoe. XUPYpr, CeNaBIIMI y1auHyI0 OIEepaliio 3HATHOMY
YeNoBeKy, moiydan 10 cukieit, mpocToMy — 5, HO 3a HeyIauHYI0 — JIMIIANCS PyK. APXHTEKTOpa BO3HATPAXKAAIHN COOOPa3HO
BEJIMUUHE NTOCTPOHKY, II0 MEPKeE 3a KaX/IyI0 eMHUIly IpocTpaHcTBa. Eciu oM oOpymmics U 3a1aBUil X0351HA, apXUTEKTOP
oJBepraJics Ka3HH; €CiIM ITOTUOAIl ChIH X03I1WHA, Ka3HWIN ChIHA apXHUTEKTopa. B ciryyae 3aMe4eHHBIX MOTPENIHOCTEN TIOCTPOHKU
PEMOHT IIPOU3BOJMICSA apXUTEKTOPOM. Te e NPUHIUIIBI 1efiCTBOBAIN 10 OTHOILIEHUIO K KOpaOeIbIiKaM U IPeICTaBUTEIISIM
apyrux npodeccuil. Kogekc 3akoHOB XaMMypari paccMaTpUBall IPOCTYIKH HCKIIOUUTENIBHO ¢ Y4€TOM MaTepUaIbHOIO Bpea AL
JMYHOCTH WM OTIACHOCTH JJIS TOCYyIapcTBa 1 odmecTBa. OH rapaHTHPOBAJ IIpaBa BCEM

3aMYXKHUM JKEHIIMHAM Ha JINYHYI0 0€30I1aCHOCTb, B HEM IIOJIHOCTBIO OTCYTCTBOBAJIO IPABUIIO POAOBOM MecTu. [loaToMy cunTaercs,
YTO 3aKOHBI XaMMYypaIH BIIEPBbIE CO3JIAJIU PAaBUILHO OPraHW30BaHHOE KYyJIbTYPHOE IOCYJapCTBO, KOTOPOE B3sUI0 Ha ce0s 3aIuTy
MOJIaHHBIX U OTMILEHUE YOUHIaM.

BrumartensHO podTHTE TEKCT NPEATIOAKEHHOTO Keiica U JaiiTe OTBETHI Ha CIIe/IyIOIIUE BOIIPOCHL:

. MOXHO JT1 CYUTATh JaHHBIN JTIOKYMEHT CBU/ICTEIILCTBOM 3apOKICHHS

. 4eJIoBe4eCKoi rymanHocTH. Kakue mo3suTHBHBIE M HETaTHBHBIC

. CTOPOHBI HAOIIOAIOTCS Y 3TOTO SIBICHUS?

. Ubn MHTEpECHI 3alUIaIN 3TH 3aKOHBI?

. IIpu3Haku BOZHUKHOBEHMS KaKUX COBPEMEHHBIX (DYHKIUI MEHEKMEHTa

. MOKHO 3aMETUTh Ha JAHHOM JTarle pa3BUTHA HAYKU YIPaBICHUs?

Cutyanus 2. 13 kauru kutaiickoro pepopmaropa [lan Sua (390 - 338 rr. 10 H. 3.)

ITopsimok B rocynapcTBe JOCTUraeTcsl TpeMs My TAMH: 3aKOHOM, JIOBEPUEM U BIACThIO... ECiM npaBUTENb BBIITYCTUT U3 CBOUX PYK
BJIaCTb, €MY I'PO3MT rubeins. Ecinu npaBuTens M CAHOBHUKY MPEHEOPETaloT 3aKOHOM U JEHCTBYIOT, UCXO/Sl U3 JIMYHBIX MOOYKICHHH,
Hem30exxHa cMyTa. [loaToMy, eciti pu BBEACHNH 3aKOHA IIPOBOJHUTCS YETKOE pa3rpaHWYeHHE IPpaB U 00I3aHHOCTEH U IPH ATOM
3alpelaeTcst HapyIlaTh 3aKOH B KOPBICTHBIX LIENAX, OyJeT JOCTUTHYTO Xopoliee npasieHue. Eciay BlacThio pacnopskaeTcs TOJIbKO
TIpaBUTEIb, OH BHYIIIAET TPEMET... ...Bce mpuBmiernu u »anoBaHus, YMHOBHUYBU JOJDKHOCTH M PAHI'M 3HATHOCTHU JIOJDKHBI AaBaThCA
JIMIIB 3a CIIy>k0y B BOICKE, HHBIX

MyTe# He JTOIDKHO OBITh. 160 TONBKO TaKUM ITyTeM MOKHO M3 YMHOTO U TNIYIIOTO, 3HATHOTO U ITPOCTOJIOMHA, Xpabporo u Tpyca,
ﬂOCTOﬁHOFO 1 HUKYEMHOI'0 — M3 KaXXKJ0I'0 U3 HUX BbDKATh BCC 3HAHMS, BCIO CUJTY UX MBILIL U 3aCTaBUTh PUCKOBATDH )KU3HBIO IJIsA
npasurens. Y Torna 3a HUIMH, Kak OTOKU BOJIBI, XJIBIHYT co Bceil [ToqHeOecHoi BIIatomuecs JIOAH, CIOCOOHBIE U TOCTOMHEIE. ..
Besikuid, KTo ociymaeTcs Ipukasa naps, HapylUIuT FoCyAapCTBEHHbIH 3apeT J100 BBHICTYIIUT IPOTHB HOPSAKOB IIPABUTEIIS, JOIKEH
OBITh Ka3HEH, U K HEMY Hellb3s IPOSIBIISTh HU MaJICHIIero CHUCXOXK/CHUS, OyIb OH NEPBbIM COBETHUKOM Liaps, MOJIKOBOJLIEM,
CAHOBHHKOM... WJIH IIPOCTOTIOUHOM. ..

BrumarenbsHO npouMTaiiTe TEKCT NPEUIoKEHHOT0 Kelca U JaiiTe OTBETHI Ha CIEAYIOIINE BOIPOCHI:

. YunuteiBas TOT (GakT, 4TO B pacCMaTPUBAEMbIil HICTOPHUECKUH EPHOLT

. B Kurae Bo3HHKIIO IepBOe Morydee paboBIaeIbuecKoe Tocy1apcTBO

. 1 Ha4YaJIO pa3BUBATHCA KPYITHOC CTPOUTEIILCTBO, KaK OLICHUTH

. 3Ha4YEeHHUE MTPOBOJUMBIX pedopm?

. K kakomy cTrimo pykoBocTBa MOXKHO OTHECTH 3aKoHbI Llan SIna?

. Kak ocymecTBisioch CTUMYIMPOBaHUE JEATEIHHOCTH HOAYMHEHHBIX ?

Curyanus 3. OCHOBOITOJIOXKHUKH MEHEPKMEHTA

Knaccukamu MeHEKMEHTa CETOIHs IPHHATO CYMTATh HOBATOPOB U MPONATraHIMCTOB OMbITA yIpaBiaeHus Hayana XX B., KOTOPBIH
puoOpen yHuBepcaIbHOE 3HaueHue. | 1aBa aiMUHHUCTpaK (HPaHIy3CKOro TOpHOMeTauTypruieckoro kombunara A. daiiosnp
€037 CHHTE3UPOBAHHYIO KOHLIEIIUIO yIpaBieHus Gpupmoii, amepukanckue nmxeHeps! @. V. Teitnop u I'. DMepcon paspadoranu
COOTBETCTBEHHO OCHOBBI PAI[HOHAIBHOTO YIPABICHHUS IPOM3BOACTBOM U 00IINe TPUHIUITE 3)HEKTHBHON X035HCTBEHHOM
nesitenbHOCTU. B eBsizu ¢ aTuM A. daifosnst Ha3pIBalOT OCHOBOIIOJIOKHUKOM KJIaCCUYECKOTO, MIIM aJMUHUCTPATUBHOTO,
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MeHemxMenTa, a @. V. Telinopa u I'. DMepcoHa OTHOCST K OCHOBATEAM HAy4YHOIO (PalMOHAIBHOI0) MEHEPKMEHTA.
Ipennpunumarens I'. @opra npuuUCISIOT 100 K TOH, 1100 K APYroi 1Ko,

Ipuuncnss I'. @opaa K 0CHOBONOJIOKHUKAM HAYKH YIIPABICHHUS, aBTOPBI HE HAXOJAT Y HEr0 HUYEro, YTO OTHOCHIIOCH ObI
HETOCPE/ICTBEHHO K MEHE/DKMEHTY, U H3JIaraloT, MO CYIIECTBY, IIPOU3BOICTBCHHYIO U COIHAbHY 10 (hritocoduio (hopanusm), a 3To
pasHble Bemu. B aBTopuTeTHON 3apyOeKHON IUTepaType M0 YIPaBICHUIO 3TOT MU} OTCYTCTBYET.

B 3anaanyro skoHOMHYECKyI0 HayKy umsi I'. dop/a BOILIO Mpex/ie BCEro B CBSI3H C BHEPEHHEM IIOTOYHOTO (KOHBEHEPHOTO)
MeToja coopku aBToMobunelt. Crenas ero 0OCHOBOH NPOU3BOACTBEHHOTO Ipolecca, komnanus «Popx MoTop» coBepIiuia
TpaH/IMO3HBIA MPOPHIB B OyAyIliee, B YeM M COCTOUT IIaBHas ucTopudeckas 3aciayra I'. @opaa. Cam xe 1o cede KoHBelep He
rapaHTHpOBaJl ycrexa Ha peiHKe. [{aBas ouenky ['. @opay kak pyKOBOAUTENO KOMIIAHHH, KOTOPBIN €TMHOJIMYHO BbIpabaThIBaII e
CTpaTETHIO, PACHIPEAEIISIT PECYPChl M IPHHUMAII BCEe BaXKHEHIIINE PEIIeHHs, U €r0 COBPEMEHHUKH, U TEIIEpeIlIHIe aMepUKaHCKHE
CIEIUAIMCTHI €JMHOLYIITHO TOAYEPKUBAIIN T€ YEPTHI €r0 CTUIIS YIIPABJICHUS, KOTOPbIE LIUTK Bpa3pe3 ¢ Hauboee 3¢ (e KTUBHBIMU
JUISL TOTO BpEMEHHU NpHeMaMH yrpaBieHus. PeiHouHast sxe ctparerus ['. dopra cTana XpecTOMaTHHHBIM IPEMEPOM OMIHO0YHOTO
peleHHs IPEBPATUTh aBTOMOOHIIb B 00BEKT MacCOBOI'0 MapKETHUHTA H JICHCTBOBAThH C IOMOIIBIO «IIEH IIPOHUKHOBEHHS.

Cekpet komMepueckoro B3seta I'. @opa 10cTaTOuHO NPOCT U OTNIPEIeNIsca He CTOIBKO €ro «IeHUEM», CKOJIBKO YJauHbIMU
PELICHUAMH, NPUHATHIMHA UM (HO 3apOJIMBIIMMUCS Y €r0 MEHEKEPOB) B TOT MOMEHT, KOT'/1a aBTOMOOMIIbHBIN PHIHOK TOJIBKO
(hopMmupoOBaJICs, KOT/ia MPOCTOM, EIICBBIN, BBIHOCIMBBIHN, XOTS U OJJHOTHITHBINA aBTOMOOMIL (MoJienb « T» obpasia 1908 r.) cran
cambIM ronyisipaeiM B CIHIA cpencrBom nepeasmxenus. OqHako Bo BTopoi mosiosuHe 20-X IT. HeW3MeHHas 1 Ka3apmasics [
®dopay HeysA3BUMOM cTparerus norepmesna Guacko, a MECTO JiHJiepa 3aHs1a kopropanus «IxeHepan Motopcy, pa3BepHyBIIas
BBIITYCK 00JIee COBEPIICHHBIX, KOM(POPTAOEIBHBIX U 3JIETaHTHBIX aBTOMOOMJICH pa3IMYHbIX Mojieliel u pa3Hou ueHsbl. s I'. dopaa
3TO CTaJIO HE BPEMEHHOW Heyaadel, a KpaxoM KOHIENIUU OU3Heca, H3Ha4aJIbHO OPUEHTHPOBAHHON Ha yAEUIeBJICHHUE IPOJYKTa 3a
CUeT HapalluBaHUs 00beMa BHIITYyCKa U )KECTKOH SKOHOMHUH Ha BCEM, KPOME 3aTpaT Ha PAllMOHATH3ALHUIO U HHTETPALIUIO
npousBoacTBa. I'. @opJ He Homyckan HoTepb BpeMEHH, Iepepacxo/ja SHEPIUU U MaTEPUAJIOB, CBEJI K MUHUMYMY PY4YHOU TPYH, HO
110 KoHIa 20-X IT, MOKa e€ro He BBIHY/IHJIa K 3TOMY KOHKypeHIus «Jxenepaa MoTopcy, cuuTai JIMIIHUMH U3EPKKH Ha
MOAUGUKALUIO U TUBEPCUPUKAIMIO IIPOAYKTA, HOBbIE KOHCTPYKTOPCKHE pa3pabOTKy, UCIIBITATENILHBIN TOJIUIOH, Ha U3y4eHHe
CIpoca M COBEPILCHCTBOBAHMUE allllapaTa yIpaBJIeHUs, KOTOPBIil Bce 0oJiee 0TCTaBall OT pa3BUTHA M YCIOXKHEHUS OpraHU3alliOHHON
CTPYKTYpPbI KOMIaHUU. FIHBIMU CIIOBaMH, 3TO OBLIO NOpaXKeHHE NPEeANPUHIMATEIECKOI0 PYKOBOACTBA 110]] HATIOPOM HaOUpaBILEro
CHITy MEHEDKEpU3Ma.

Ecmu @. V. Teiinop nenan ynop Ha Takue GakTOpbl pallMOHAILHOTO YIIPABJICHUs, KaK BbIlaya HHIUBUIYaTbHBIX
MIPOM3BOJICTBEHHBIX 33aaHHM, YUeT U KOHTPOJIb, YCTAaHOBJICHHE ITPOU3BOICTBEHHBIX HOPMATHBOB, KOOPAWHAIHS PAOOTHI OTAEIBHBIX
YYaCTKOB U 3BE€HbEB U T. II., YTO TPEOOBAJIO 3HAUUTENBHOIO YIIPABIEHUECKOr0 IIEPCOHAIA U UePapXUU MeHeKepoB, To I'. dopx
JTOKa3bIBaJl UX HEHYXHOCTb. [10 ero nmpeacraBiieHuUI0, HaJla)KeHHBIN IPOU3BOJICTBEHHBIN IIUKJI CaM 3a/1a€T HalpaBJIEHUE, PUTM U
HOPMAaTUBBI pabOT, aBTOMAaTUIECKHU PACCTaBILAA BCE 110 CBOMM MecTaM. biaroznaps 3ToMy MeHeKephl He IPEBPAILaoTCs B
KOHTPOJIEPOB, YUSTYHKOB U IPOU3BOIUTENEI» HEHYKHBIX Oymar. CiemzoBajo YUUTHIBATh JIHIIb OOIIYI0 BEIPAOOTKY, a BEICIIEMY
PYKOBOJICTBY — CJIEAUTH 32 T€M, UTOOBI BCE OTIENbI PabOTaNIN COINIACOBAHHO, B OJJHOM HalpaBleHUH. BoT 1 Bes «Hayka»
ympasnenus mo opry.

ITonmeHUB BbICIIIEE 3BEHO MEHEKMEHTa CBOUM UHTYUTHBHO-BOJIEBBIM PYKOBOACTBOM, I'. @opa yBepoBai B TO, 4TO pPacIIMpeHHe
TTOTOYHOTO IPOU3BO/ICTBA HECMEHAEMOT'0 IPOYKTa aBTOMATHYECKH pellaeT BCe TEeKyIye 3a1a4uu ynpasieHus. OH ropauics
OTCYTCTBHEM KAaKUX-JIMOO OPTaHU3aIIMOHHBIX CXEM, YETKOTO pacHpeiefieHus: 00sS3aHHOCTEH, TPOU3BOJICTBEHHBIX COBEIAHUM (KpoMe
TeX, KOTOPbIE CaM CUUTAJI HYKHBIM ITPOBOJIUTH), MUHUMAJIbHBIMU TOPU30HTAILHBIMHU CBSI3SIMU MEXIY OTAEIaMu, paboToii 6e3
«JIUALIHEH JOKYMCEHTAIIUU » U «JIMIITHUX J'II-OI[CPI)), rnoJiaras, 4To €ro BOJIM U UHTYUIIUH BIIOJIHE JOCTATOYHO, ‘1TO6I)I OTJIaXKCHHBIH
WCTIOIMHCKUH MEeXaHM3M padoTai caM co0oii.

q)Op)J,OBCKI/IC TCXHOJIOTMYCCKHUEC MPHUEMbI OTHIOJIb HE 6])1.]'[1/[ NPpUHOUIIAAJIBHO HOBBIMHU: 3KOHOMUKA MaCCOBOI'0 IMPOMU3BOACTBA U
«Hay4YHOE» yTNpaBJlieHHEe pa3BUBAINCH Ha MPOTHKEHUH BTopoi nostoBuHbl XIX B. YerpoiicTBa TrIa KoHBeiepa, 03BOJISBIINE
cAeJIaTh MPOUECC HENPEPBIBHBIM, HUCTIOJIB30BAJIUCh U PAHBIIIC, HAIIPUMED Ha MﬂCOKOMGI/IHaTaX, a JICHTOYHBIC TPAHCIIOPTEPHI
MIPUMEHSUTICH Ha 36pPHOBBIX JIeBaTOpax, B JINTEHHBIX [IeXaX U APYTUX NPou3BoAcTBax. CHocod SKOHOMUKH CPEACTB Oiaroaapst
HepeBO3Ke aBTOMOOWMIIEH B pa300paHHOM Buie (4TOOBI JTydllle HCII0JIb30BaTh IUIOMIAAb JKEJIE3HOAOPOKHBIX IIaThopM) noackaszan .
Dopay cTpouTens aBTo3aBoja B XalleHI-apke aMepuKkaHCckuid apxutekTop A. Kan. VHTedanuro npon3BoacTBa U 100U CHIPbS
3agounro 1o I'. ®opaa npumensum [Ix. Pokdemnep, O. KapHern u psa Ipyrux KpyImHBIX TPOMBIIUIEHHUKOB. COBIT MIPOIYKINH Yepe3
JUIIEPCKyIo ceTh npakTukoBaics eme B 80-¢ rr. XIX B. komnanuei C. MakkopMHKa 110 BBIIIYCKY CEIbCKOXO035HCTBEHHBIX MAIIIUH.
OmnebiT TBOPIOB (haOpHIHOTO MEHEPKMEHTA PACTIPOCTPAHMIICS TOCTATOYHO MIUPOKO, U MHXKEHEPHI, U MEHEIDKePHI, CiryuBmme y .
Dopna, 6buTH, 6€3yCIOBHO, 3HAKOMBI C THM OIBITOM. MHOTUE KPYIHBIE IPEANPUHUMATENIN CAMOCTOSTEILHO BHEAPSIN
aHAJIOTUYHbBIE METOJIBI U TOOMBAIUCH TIOBBIICHNS (D (EKTUBHOCTH MPOU3BOACTBA. Tak, «cTansHoit kopoib» J. Kaprery,
BBIPA0OTABIINI IPUBHIUKY K PallMOHATIM3ALUH 1 U3MEPEHHIO 3aTpaT 3a BpeMs paboThI B )KEJIC3HOAOPOKHOM KOMIIAHUH, B KOHIIE
XIX B. 1o6uiICcs CHIKEHUS N3JIEpKEK BO BCEX 3BEHBSIX CTAJIEIIaBUIBHOrO nporecca. IlepBeiMu MeHeKepHaIbHBIMU
xoprnopanusimu B CIIA eme B cepenune XIX B. cTanu >kene3Hble 10pory, a 3aTeM Teae(oHHble KOMIAaHUH M KOMMYHaJIbHbIE
TIPEANPUATHS.

Het ocHOBaHUMI NPUUYKCIATE K IEPBBIM OPTaHU3ATOPAM MacCOBOTO KaITUTATIOEMKOI0 IPOM3BOACTBAa MMeHHO I'. Dopaa, a He Toro xe
3. Kapreru wm [I. Pokdennepa. Tak, «Cranmapa Oitn» B 1882 1 cTana nepBoil MpOMBINUIEHHONH KOMITAHUEH ¢ BHICIIUM 3BEHOM
MeHeKMeHTa. C y4eToM OpraHn3allMOHHOTO MOCTPOEHHMs Tyqinid, yeM y I'. dopra, MeHeDKMEHT nMena Ha pyOexe cToneTHi
o0berHeHHas KoMITaHus «JxeHepan DIeKTpUK», Y HCTOKOB KoTopoi ctosul T. Daucon,u ocobeHHo koMnaHus «{1oroH 1e
Hemyp». Bece onn u3 cemeitHoro OusHeca npeBpaTUINCh B KOPIOPALUK MEHEDKEPUaIbHOTO THIIA, TOra Kak kommanus I'. @opaa
3BOJIIOIIMOHUPOBaAIa B 0OpaTHOM HAIpaBJIEHUH, YTO POKOBBIM 00pa3oM OTpa3niIOCh Ha KaYyecTBE YIIPaBJICHUS.

BuaumarensHO mpodTHTE TEKCT MPEIOAKEHHOT 0 Keiica U JjaiiTe OTBETHI Ha CJIeIyIOoIIre BOIPOCHL:

1. IIpounTaB NpUBEAECHHYIO B CUTYallMH 3 KPUTHYECKYIO CTAaThIO, BEIPA3UTE Ballle OTHOIIEHHE K CIIOKUBILIEHCS B HACTOSIEE BPEMs
K1acCU(UKALUK HAIIPABICHUH Pa3BUTHS YIPaBICHIECKONH MBICIIH.

2. Kak BbI NOHUMaeTe TEPMUHBI «HAYYHbBIH MEHEPKMEHT», «aJMUHUCTPATUBHBIN MEHEKMEHT»?

3. Kak BbI OlLileHMBaeTe BKJIa/ IpeANpUHUMATENEH-PYKOBOIUTEIEH B pa3BUTHE TEOPUU U IPAKTUKH yIIPABICHU?

4. Hackoapko 000CHOBaHHbIM, IO BallleMy MHEHHUIO, siBJsieTcs: oTHeceHue 1. dopaa x mocnenosarensam @. V. Teltnopa?




5. KakoBbl OCHOBHBIE IPHYMHBI, 10 KOTOPHIM HEKOTOPBIE U3 POCCUHCKUX yueHbIX OTHOCAT I'. Dopra K aIMUHUCTPATUBHOH IIKOJIE
yIpaBieHus?

6. Nmerorcs cnenyromue BoickasbiBanus . @opna B ero kHure «Mosi )KU3Hb, MOU TOCTHXKEHHS»: «...JlaXke camble TIIaTeNbHbIE
UCCIIEOBAaHMSI HH Pa3y He OOHAPYKIIH Ae(hOPMHUPYIOLIEro WM H3HYPSIOIIEro AeHCTBUS Ha TENO UIU JyX — KTO He JIIOOUT
0JHO00Opa3HOM paboThL, TOT HE 00s13aH OCTaBaThCs 1Ipu Heil. ...Crenoil wiu kanekxa,

7. ecny ero MocTaBUTh Ha MOAXOASIIEEe MECTO, MOXKET CJIeJIaTh COBEPILEHHO TO XK€ U MOIYyYUTh Ty K€ IUIATy, YTO U BIIOJHE
3/I0pOBBI YesoBeK. MBI He JiesiaeM ISl KaJleK IPEANOYTEeHHUS], HO MBI [TOKa3aJli, YTO OHH MOTYT 3apaboTaTh cede IOoJTHOe
BO3HArpakJeHHE...». MOXKHO JIM 3TH BBICKA3bIBAHHS XapaKTEePHU30BaTh KaKk MOHUMAaHNe 3HAYMMOCTH YEI0BEYecKoro (akropa B
POMU3BOJCTBE?

Curyanus 4. [ToMons rocy1apcTBa WM cCOOCTBEHHAS HHUIIATHBA?

JBa npeanpustus paboTaroT Ha «000poHKY». [lepBoe sBisieTcs YucTO0 000POHHBIM, NOIYy4aeT JOTAIMU H JIbIOTHI OT TOCY/AapCTBa,
YTO OYEHb BXKHO B IIEPUOJ] CIIaJia ’KOHOMUKHU. BTOpoe He sABIseTcs YMCTO 0OOPOHHBIM, HO OOJIBIIAs YaCTh €r0 HAyKOEMKOH
MPOAYKIMY TIpeIHa3HaueHa 1JIs a3pOKOCMHUYECKOI 1 000poHHO oTpacieil. Kak mocTynuTh pyKOBOJCTBY BTOPOTO MPEATIPUATHUS
NIPHY TIepEeCTPOiKe SIKOHOMHYECKHX OTHOIICHHH, IIEPeXo/ie K PHIHKY B YCIIOBHSX cnajia npousBojcTa? [Ipoie Bcero TpeboBath OT
rocyJlapcTBa MOMOIIM Ha KOHBepcuio. OJIHAKO HEe TaK MOCTYITHII BOPOHEKCKUN KOHUEPH « DHEPTHs». 3a MEeCTh rnociaepeGopMeHHbBIX
JIeT KOHLIEPH YABOWII BBIIYCK MTPOAYKIUH, YTPOWI 00BEMBI HAYYHO-HUCCIEOBATENbCKIX U OIBITHO-KOHCTPYKTOPCKHUX paboT, B 4
pasa u OoJiee yBeTUUMII IPOU3BOJICTBO TOBAPOB HAPOHOTO roTpedeHus. KoHLepHyY yalioch COXpaHUTh TEMIIbI KHJIHIHOTO U
COIIMABFHOTO CTPOUTENLCTBA. Bee MpOoNCXoauio npyu HEM3MEHHOH YHCIIeHHOCTH paboTaronyx. B To ke BpeMs OOIBIINHCTBO
HPENPUATHIA «0O00POHKIY, TTOyYasi KpEIUTHI TOCYIapCTBa, €Jie CBOANUT «KOHIBI C KOHLIAMMY, 0)KU/1asi HOBBIX «BJIMBAaHHULY.

B yem npuunHa ycreniHoi KoHBepcHn « DHEpriun»? ITOT KOHLEPH ChOPMUPOBaTI OTHOCHTEIBHO CaMOCTOSITEIbHbBIE HAYYHO-
MIPOM3BOJICTBEHHBIE KOMILIIEKCHI, KOTOPBIE 3apaboTaliy, HCIIOJIb3ysl MapKEeTHHT; CO3aJ CBOM KOMMEpUYeCcKHid OaHK, peopraHu30Ball
CTPYKTYpY ynpaBieHus u ¢popMy cobcTBeHHOCTH. M ieonorus axtMuHICTpauy pUpMbl — rapaHTUPOBaHHE paOOTHUKAM
MIOCTOSTHHON paboTHI B KOHIIEPHE « DHEPTHSD).

Cutyanus 5. B ycloBUSX pa3BUTOTO PbIHKA U SKOHOMUKU KTO OOEIUT: Oonbluas uiu Manas pupma?

IloHnMas, 9To KOMIBIOTEP — 3TO 3HAMEHHE OYAyLIEro U MPoAaka KOMITEIOTEPOB — CaMBbli OypHO pa3BUBAIOIINIiCS OU3HEC B
COBPEMEHHOM MHpE, JIBe (PMPMBI PELIMINA BCTYIIUTh B KOHKYPEHTHYI0 00pb0y Ha 3TOM nonpuie. Pupma A - o1Ha U3 KPYITHBIX
aMEepHUKaHCKHUX KOPIIOpalMid, y)ke 3aHMMAloIas Beaylee MecTo B ekTpoHuke. OHa pacrosiaraeT COTHIMH MUJIJIMOHOB J10JI1apOB,
4YTOOBI BIIOXKUTH UX B 3TO JI€JI0, IOTPATUB HA UCCIIEIOBaHUE PBIHKA, IPUBJICUYEHHE JIYUIINX TEXHUYECKUX CHENUATNCTOB U
COBITOBHKOB, Ha CTPOUTEIHCTBO HOBEHMIIIMX, XOPOIIO 000pyIOBAaHHBIX 3aBoA0B. ®upma b — 3T0 Beero aBa genoBeka, OpOCHBIINX
KOT'Z1a-TO KOJUIeDK. Bech UX OIBIT B 3JIEKTPOHUKE CBOAUTCS K IPOJaxKe «ToJIyObIX KOPOOOUEK» — YCTPOICTB JUIS HE3aKOHHBIX
OecIuIaTHBIX MEKAYTOPOIHBIX pa3sroBopoB. [lepen HavanoM pa3paboTku cBoeri DBM oHM U LIeHTa HE 3aTPayMBalOT HA
uccienoBanus. Bech HauanbHbIM BeHUypHBII KanuTal coctasiseT 1300 qomi., mody4eHHBIX OT NPpoAaxku aBToOyca «PonbKkcBaren»
1 KapMaHHOTO KaJbKyJIaTOpa. VX mrab — KBapTHpa (1 BOOOIIe eqHHCTBEHHOE TIOMEIIEHHE) Pa3MeIaeTcsl B ClIalIbHE OHOTO H3
MapTHEPOB, a COOPOUHBIN «KOHBeHep» — B rapaxe. KTo okaxercs Oonee ycnemHod — ¢pupma A uiu ¢pupma b?

OueBuHO, 0TBeT; pupma A. @upmoii A B gaHHO# cuTyarmu okazanack «RCAy. Ee KoMIIbIOTEpHI, MO-BUAMMOMY, BaM HE H3BECTHBI,
nmotoMy 4T0 B 1976 1, motepsiB 6osiee 300 MIIH JOJUL., OHA CBEPHYJIA CBOE€ KOMIIBIOTEPHOE MPOHU3BOACTBO. Dupma b — 310 «Dmmun
Kommnsrorep [Ipomakrey, kotopas B 1982 r., uepes mecTs JIET OCie Havyasa JesTeIbHOCTH, YCTAHOBIIIA PEKOP, BOWIS B CIIMCOK
500 npeycneBatomux GpupM, myOoauKyeMblii xypHanoM «DopayH».

Curyanus 6. KoncepBatu3m: Bceraa ju 3TO MI0X0?

Kak n xomnaunus «RCA» B npenpiayiiel CuTyaum, JaHHast KOMITaHUS A SIBJISIETCS KOPIIOpaIMeH-TUTraHTOM, CTPEMSIIUMCS
3aXBaTHTh OOJIBIIYIO YaCTh PhIHKA KOMITbIOTEepoB. KoMmaHus A umeer eme 6oyiee KOHCEPBATHBHBIA HMUIK B OOILIIECTBE, YeM
«RCAy. Jlo HElaBHETO BpEeMEHH B KOMIIAaHUU CYLIECTBOBAJIO MIPABUIIO, IPEANUCHIBAIOIIEE, YTOOBI BCE CILYXKAIINE — MY KUMHBI,
JlaXke PEMOHTHBIE paboune, TOSBISUTICE Ha paboTe B OeNbIX pyOallkax v B rajctykax. 3a 75 JieT CyIecTBOBAaHHUS 9Ta KOMIIaHUS
HHUKOI'/Ia HE CUHTaJIaCh HAYYHO-TCXHUYCCKUM JIMACPOM.

Ipoxykuus ee He IPENCTaBISIET COOOH «IMOCIIeHEe CIOBO TEXHUKH », TEM HE MEHee KOMITaHUs Ha3HaYaeT LeHy NPUOIN3UTEIBHO
Ha 25% BbIIIE IIEHbI AHAJOTUYHOHN MPOIYKIMH KOHKYPEHTOB. KoMIIaHus yCcTaHaBIMBAeT HU3KUE IIAHBI pealn3allii U CTUMYJIHPYET
MIPOJIABLIOB OpaTh ¢ KIMEHTOB IIOMEHbIIE ASHET «CBepXy». [ 7TOro KOMIaHus MHOT/Ia MPUOEraeT K TAKUM HEOOBITHBIM
MEPOIPUATHSAM, KaK MPa3THUKH Ha CTaJANOHE, KOT/Ia Ha IToJIe BBIOETAIOT MPOIaBIbl H Ha Ta0JO BHICBEUHNBAIOTCS LHU(PHI,
COOOIIAIOTNE KOJINUECTBO IPOJAHHBIX UMM U3/IEIUH U BEIPYUEHHBIX IIPU 3TOM JeHer. ECTh 1M y 3TOM KOMIIaHUH IIaHC
KOHKYpPUPOBAaTh IPOTHB TAKOTO aKTUBHOTO CONEPHUKA, KaK « DMILD», B OM3HECE ePCOHANBHBIX KOMITBIOTEPOB?

Ha sT0T Bompoc ObIBIINiI Ipe3uneHT komnanuu «mu» A. C. Mapakkyiia OTBETHII, YTO UMEIOTCS TPU KPYMHEHIIUX KOHKYPEHTa
ero kommanuu - 3to IBM, IBM u IBM. Kommanus ke, o koTopoii 3aech uaet peds (A), u ects kommnanus |BM. Onenka rocnoguna
A. C. Mapaxkybl 0Ka3anach 3J0BeIle IpaBUILHON, KOT/Ia TEpCOHaIbHbIC KOMIBIOTEphl IBM cTpeMuTensHo moqHsINCh Ha IIepBoe
MECTO B JAHHOM OTPaciy, «OTXBATUBY» MPU 3TOM «COJIUJHBIA KyCOK» OT 00beMa phIHKA U NPOJIaX. BHUMAaTEbHO MPOYTUTE TEKCT
MPEJIOKEHHOTO Kelica U laliTe OTBETHI Ha CJIEIYIOIUE BOIIPOCHI:

1. Yto obecrieymsio ycrex AesTeNbHOCTH MPEANPUATHS, GUPMBI B KOXKIOH U3 JaHHBIX CUTyanuii?

2. MOXHO 71 CUMTaTh, YTO IOMOIIb FOCYAPCTBA UTPACT PEIIAIOLIYIO POJIb B BEDKMBAHUU (PUPMBI B KDUTHUECKUX YCIOBUAX?

3. SIBnsiercs M rapaHTUEH ycriexa BhICOKas TeXHUYecKas Molb GUpmbI?

4. Bcerna am KOHCEpBAaTH3M MELIAET BEDKUBAHUIO U TOCTIDKECHUIO ycrexa GUpMbI?

5. B KaKkoii CTENIeHH OH HYKeH?

6. Uto 001IeTo B JOCTM)KEHHH ycIleXa BCeMU PACCMOTPEHHBIMU OTEYECTBEHHBIMU U 3apYOEKHBIMH NPEAIPUATUIMU?

4. IlpakTudeckue 3a1aHusl.

Huckyccus.

Bamr onmoneHT roBopuT, 4T0 MEHEIKEPY-TIPAKTUKY HE3a4eM 3HATh 3aKOHBI YIIPABICHUS ¥ 3aKOHOMEPHOCTH Pa3BUTHUS OPTaHU3aLNHY,
JIOCTaTOYHO TOJBKO 00J1a1aTh «Xapu3Moii» munepa. [lonpoOyiite nokazaTs oOpaTHoe.

Kakas u3 HalMOHAJILHO-KYJIBTYPHBIX MOJIEICH MEHEeKMEHTa Haubosiee noaxoauT it Poccum.




I'moGanu3zanus u TpanchopManny TPYAOBBIX OTHOILIEHUH: KaKOBO Oyyliee MeHeDKMeHTa?

5. CamocrosiTenbHas paboTa.

IloaroToBUTH K MpeAcTOsAIEMY CeMUHAPY IOKJIa [0 IpHiIaraeMoil TeMaTHKe (Ha BEIOOD, OAMH U3 BapUAHTOB):

1. JlonayuHble BO33pEHHUS HA yIIPaBIICHHE.

2. Knaccuueckast 1 aIMUHUCTPAaTUBHAS KOHUECTILIUU

3. meHemkMenTa u Teopus opranuzanuu (@.Teitnop, A.@aitonsl.I'anTT, ®@. U JL.Tunbdperst, I'.Omepcon.)

4. B3l pOCCHICKHX XO3SIMCTBEHHBIX U rocyaapcTBeHHbIX Aesreneit XY I-XI1X BB. (A.JI.Opaun-HamokuH,

A T1.Bonbracknit, M.M.Cnepanckuii, C.}0.Butre, I1.A.CtonpmnuH)

5. Bkyaj mkoisl uenoBeueckux otHoueHui (3.Mniio,A.Macnoy, ®@.Iepuoepr, I.Maxk I'perop, P.Croraum,P.JTaiikept, ®.Ouiep)
B Pa3BUTHE MEHEPKMEHTA.

6. CucteMHbIit moxox B Teopun MeHekMeHTa (JI.¢oH, bepranandu, K.boynauur, H.Bunep, T.ITapcoHc).

7. Kiaccuku U cOBpeMeHHbIE IPEICTaBUTEIH CUCTEMHOTO ITOIX0/Ia B TEOPUH yIpaBiIeHus U opranuzaunu: A.Jtiuronu,P.Cen3Huk,
I".Caitmon, I1. [Ipykep, x.Bynasopz;

8. OcobeHHOCTH HaMOHANBLHOU Moienu yrnpasieHus ['epmanuy, llIeiinapun, Kuras, Wuauu u 1.1

Tema 1.2. Opranuszauus Kak 0ObeKT YIpaBIeHUS

1. VYcraslit ompoc.

Bomnpocs! 1t cobeceioBaHus.

1.HazoBHTE OCHOBHBIE IIPHHIIHITHI TIOCTPOCHUS OPTaHU3AIUOHHBIX CTPYKTYP

2.Ilepeuncnure TOCTOMHCTBA U HEAOCTATKU OT/ACIBHBIX BUJOB OPraHU3aIllMOHHBIX CTPYKTYP.

3. OmpenenuTh THN U Pa3HOBUIHOCTH OPTraHU3AMOHHON CTPYKTypHI yrpasienns OAO BJL.

4. JlaTh XapaKTepUCTHUKY (IOCTOMHCTB M HEJOCTATKOB) JAaHHOW OPTaHW3aMOHHON CTPYKTYPBI; COCTAaBUTh CXEMY.

Amnanus keiic-cTagu:

B ropozae N aBToMOOMIIBHBIN 3aBO/] BBIITYCKAET JIETKOBBIC aBTOMOOHITH Mapku «HeBay ¢ oobemom nBuratens 2000 cm3.
OHOBPEMEHHO 3aBO/I BBIITYCKAET MPHLEIBI JUIS JIETKOBBIX aBTOMOOMIIEH, KOTOphIe cOCTaBIIOT 10% oT 06miero oobema
MIPOM3BOJICTBA.

B cBs3u ¢ TeM, YTO Ha aBTOMOOWIIBHOM PhIHKE CTPaHbl HOSBUIOCH OOJIBIIOE KOJUIECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTMYHOTO
KJacca ¢ 6osee BEICOKIMH HOTPEOUTEILCKIMH XapaKTePUCTHKAMH, CIIPOC Ha aBTOMOOMIL «HeBa» cHu3mics Ha 50% U mpoxomkaeT
Hajgath. 3aBOJ OTEPSUI CBOE MOHOIIOJILHOE IIOJIOKEHUE Ha BHYTPEHHEM phIHKE aBTOMOOMIeH. [IporcxonuT 3aToBapuBaHue CKIIaI0B
TOTOBOM MPOIYKITHEH.

PyKOBOJICTBO MPEAIPHUATHS NPHHSIIO PELICHUE IPOBECTH MCCIICIOBAHUS C LIEIBI0 BEIPAOOTKHU CTPATETHH M TAKTUKH BBIXOJA U3
CO3JIaBIIIETOCS TOJIOXKEHH. bruta opraHn3oBaHa ciry:x0a MapKeTHHTa, TOAYMHEHHAs! BULIE-TIPE3UICHTY 110 COBITY M MAPKETHHTY.

B pesynbpraTe MapKeTHHTOBBIX HCCIIEIOBAaHUH ONpPeeIeHbl CIeAyIOIe TTO3ULINH:

1. Inst nanpHeIero BImycka aBToMoOmiIst Mapku «Hesa» u obecnieueHus cTabMIIbHOTO PhIHKA cObITa HEOOXO0AUMO MOBBICHTH
KOHKYPEHTOCHOCOOHOCTh IPOIYKIIMU U CHU3HUTH LIEHY Ha U3JIeTIHe.

Syt 3alayv MOTYT 6]>IT]> BBIIIOJIHCHBI .

a) CHIDKEHHEM ce0eCTOMMOCTH MTPOU3BOJICTBA (M KaK CIENICTBUE -- CHI)KEHHEM IIEHBI PealTi3allii) 3a cUeT IPUMeHeHHs Ooliee
JIeLIEeBbIX MaTEepUAIOB, CTAHAAPTU3ALUN U YHU(DUKAIIUN Y3]I0B U JIeTaNeH;

0) peanuzainyeil akTyaqTbHOTO KOHKYPEHTHOTO IIPEUMYIIECTBA -- HOHIKEHHBIM PAacX0I0M TOIUIMBA B MPOLIECCE IKCILTyaTalllu 3a
CUYET MOJACPHU3AIINN KOHCTPYKINU ABUTATCIIsI U 3aMCHBI TOpMO3HOﬁ CHUCTCMBI.

Io npenBapUTEBHBIM OIIEHKAM, JaHHBIE MEPOIIPUATHS MOTYT OBITH OCYLIECTBIICHBI 3a 1,5-2 To/a Mpy JONOIHUTENBHBIX
WMHBECTUIMSX B pazmepe 20 mupa. pyo.

Tocne mpoBeaeHUS ITUX MEPONPHATHI 00BEM 3arpy3KH MPOU3BOCTBA MIPU CTAOMILHOM CIIPOCE MOXKET cOCTaBUTh 50% oT o0mei
MOIIHOCTH 3aBOJA.

2. B mocrnenHee BpeMsl B CBSI3M C MHTEHCUBHBIM JTAYHBIM CTPOUTENHECTBOM YBEIIMUMIICS CIIPOC HAa BHYTPEHHEM PHIHKE Ha TPY30BbIe
aBTOMOOMIH ¢ 00BeMoM fBuraress 10 2000 cM3 u rpy3onogbeMHOCTHIO 1,5 T. Cpoc Ha BHELTHEM PhIHKE HAa aBTOMOOMIIN 3TOTO
KJIacca TaKKe MOBBIIIAeTCSI.

Co3nanue rpy30Boro aBToMoOMIIS Ha 0a3e BBIITYCKaeMOro B HacTosIIee BpeMsi aBToMoOmIIst «VIcKkpa» MOKET OBbITh OCYIIECTBJICHO 32
0,5-1 rop (3aBoJ y»e UMEET OMBITHBIC 00pas3iibl) U TpeOYyeT HHBECTUIIHI B pa3Mepe 35 mipa. pyo.

IIpeanonaraemslii 00beM 3arpy3Kd IPOU3BOJICTBA MOXKET COCTAaBUTH 110 60% o0miero odbeMa MOLTHOCTEH 3aBOa.

3. Cnipoc Ha aBTOMOOWITBHBIE TIPHLIETTHEI HA BHYTPEHHEM M BHELITHEM PBIHKE B HACTOSIIEE BPeMs He yIOBIeTBOpeH. s pacpeHust
MPOU3BOJCTBA IPUIIETIOB HEOOXOJUMBI HHBECTHILIMH B pasMepe 5 MIIpA. pyO. C HOCTENEHHBIM BBEICHUEM B CTPON HOBBIX
MOIIHOCTEW B TEUSHUE TOJIa C ATl OKOHYAHUSI MHBECTUPOBAHUSL. 3arpy3Ka NpOU3BOJCTBEHHBIX MOIIHOCTEH IUIAHUPYETCs B 00beMe
10 30% ot ob1mero o6bemMa NPOU3BOACTBA.

3aBoj nMeeT BO3MOKHOCTB monydeHus kpeauta B [ICB r. Cankr-IletepOypra B pazmepe 50 mipa. py0. CpOKOM Ha 5 JIET ¢ y4eTHOMH
cTaBKOW OaHKOBCKOTO MporieHTa 50% B roa.

IocTanoBKka 3aqa4n:

Ha ocnose HUCXOOHBIX JaHHBIX, HAMCTHTC CTPATCIUIO BBIXOAa 3aBOJa U3 COS}IaBLHCﬁCH CUTYyaluu. Hpe}IHaFaGTCﬂ BBIIIOJIHUTH
ClIeTyIOIIne IeHCTBUS:

1. IIpoBeuTe CUTyallMOHHBIN aHAaIU3 BHENIHEH cpeabl. OnpeaenuTe (aBTOPHI IPSIMOTO U KOCBEHHOTO BO3JEHCTBUS Ha
MIPEATIPUSITHE.

2. Konkperusupyiite HGopMyIHMpOBKY HOCTAHOBKH MPOOIEMBI U GOPMYIUPYHTE €€ THCHMEHHO.

3. Ompenenute, OCTaTOYHO JIM HH(OPMALMHK AT PEIICHUS TOCTABOYHOH 3a1a4n.

4. IlpoBeuTe aHAN3 BHYTPEHHETO MOTEHIMANA 3aBOIa. Y TOUHUTE aCCOPTUMEHT BBITYCKaeMOH M ITAHUPYEMO# K IPOU3BOACTBY
MPOAYKLIHMH.




5. OnpenenuTe LeNU U 337a4H MPEANPHUATHS 10 OPraHU3allMK yCIOBU JUI BBIITyCKa HOBOM MPOITYKIIHUH.

6. Ompenenute crpaTeruu (pocta, OBICTPOrO POCTA, COKPALICHNS) 110 KKAOMY BUAY IUIAHUPYEMOH K BBIITYCKY HPOIYKIHH.

7. Ilpeanoxure BApUaHT OPraHU3ALMOHHON CTPYKTYpHI 3aBoja. Kakue HOBbIe MoipasiesieHlss He00X0IMMO OPraHu30BaTh B CBSI3H C
M3MEHEHNEM HOMEHKJIATYPBI BBITYCKaeMOH IPOIYKIHH.

8. [IpensioxxuTe BapHaHThl CUCTEM KOHTPOJIS IO MaTepUaIbHBIM, (PUHAHCOBBIM M YEJIOBEUECKUM peCcypcaMm.

9. PaccMotpure peanusainuio (GopM OCYIIECTBICHHS KOHTPOJIS (TIpeIBApUTEIbHBIN, TEKYIIHA).

10. Copmynupyiite 3aKITIOUUTEIHHBIC BHIBOIBI.

3. [IpakTuueckue 3agaHusl.

IIpakTudeckoe 3aHsTHE « AHAJIN3 BHEITHEH U BHYTPEHHEH CpeIbl OpraHU3aIiumy.

Lenp 3aHsATHA: TPHOOPECTH NPAKTHYECKIE HABBIKM aHANN3a ()aKTOPOB BHYTPEHHEH M BHEIIHEH Cpe/bl OpraHu3aIlium.
[IpakTHyeckoe 3aHATHE BBIOJHIETCS CTyIeHTaMH B Tpymiiax. [1o pe3yapraraM BEITOIHEHUS pabOTHI TPyIIa TOTOBUT 1 3aLIHIIACT
nepes ay JuTopuei oOmui oTuer.

3ananue 1. [IpuBeauTe B KauecTBe MpuMepa JHOOYIO COIMAIBHYIO OpraHU3aIHi0. PACCMOTpHTE 3Ty OPraHU3AIMIO C TIO3UIIHN
CUCTEMHOTO MOJIX0/1a ¥ BBIIEIUTE OCHOBHBIE COCTABIIAIONINE BHYTPEHHEH U BHEIIHEH Cpe/bl.

3ananue 2. Cpenu 3neMeHTOB ((pakTopoB) BHYTPEHHEH M BHEIIHEH CpPe/Ibl BBIJICIUTE TOJIBKO T€ 3JIEMEHTBI, KOTOPBIE OKa3bIBAIOT
HaunboJiee BhIpaKeHHOE BIHsHUE Ha 3P PeKTHBHOCT QyHKIIMOHUPOBAHUS:

- YHUBEPCUTETA;

- OAO MMK;

- XJ1Ie00KOMOMHATA;

- Kade;

- puTtHec-KITyOA.

3ananue 3. O3HAKOMBTECH C TIPUBEJICHHBIMH HIDKE CUTYAIMSIMU. Y KaXXHUTE, KaKasi U3 COCTABIISIOIINX BHYTPEHHEH U BHEIIHEH cpeJibl
HM3MEHsIeTCs], Ha KaKue APYTre COCTABIAIONINE MOBJIUAET 3TO U3MEHEHUE M KaKUM 00pa3oM:

- 32 CHET BHEJPEHHS HOBOH TEXHOJOTHHU TPYJOEMKOCTh M3TOTOBIICHHS €IMHUIIBI TPOAYKIMK cCHU3MIach Ha 30%;

- TIOCTAaBIIUKY CHIPbHs OBBICHIH TIeHB! Ha 10%:;

- CIIPOC Ha MPOIYKILHUIO PE3KO MOBBICHJICS;

- Ha JI0OJDKHOCTh PYKOBOJWTENS OpPraHn3allii Ha3HaueH HOBBIM TUPEKTOD;

- Ha KamuaTke mpou3011I10 U3BEPKEHUE BYJIKAHA;

- O/IMH U3 COTPYAHUKOB OTJIeNIa COBITA YILIEN B OTILYCK;

- B HAJIOTOBEIN Koekc P® BHECeHBI H3MEHEHHS: BIBOE CHIDKEHA CTaBKa HAJOTra Ha IIPHOBLI,

- y HHXXeHepa VIBaHOBa cIOMasICst KOMITBIOTED;

- IPENPHUATHE-KOHKYPEHT B Pe3yJIbTaTe IMHOHAKa 3aBJIa/1eJ10 BaKHBIM IIPOM3BOJICTBEHHBIM HOY-Xay.

IIpakTudeckue 3anaHus.

IIpaxTudeckoe 3ansaTue «IlocTpoeHne 1 aHATN3 OPraHU3aMOHHBIX CTPYKTYD YIPaBICHUS IPEATIPUATHEM.

Lenu:

1. 3akpenuTh Ha NPAKTHKE 3HAHUS [0 COCTABJICHHUIO CTPYKTYD yNpaBICHUS

2. Pa3BuBaTh aHANUTUYECKUE CIIOCOOHOCTH.

3ananue 1.

1.CocTaBUTh OpPraHU3aLUOHHYIO CTPYKTYPY ynpasieHus. ONpeienuTs TUIl CTPYKTYPhI U 0XapaKTepUu30BaTh €e.

KHIKHBIHM Mara3uH cOCTOUT U3 ABYX OTAENIOB: KHUI'M ¥ KaHLEIIPCKUE TOBAphI U ckiiafa. OTAes KHUTY BKJIIOYAET CEKIIUU
XYJOXKECTBEHHOM JIUTEPaTypPhl, JETCKON JINTEPaTyphl, ATOBOH U yueOHOH. OTaen KaHLEeNIPCKUX TOBApPOB COCTOUT U3 2-X CEKIIHI:
IIKOJIbHO- IUChbMEHHBIE NIPUHAIEKHOCTH, OTKPBITKY U KaJIeHAapH. PyKOBOIUT MarasuHoM AUPEKTOP.

2. CocTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY yIpaBieHus. OnpenenuTs THI CTPYKTYPBI U 0XapaKTepHU30BaTh

W3narenbckuil JOM COCTOUT U3 CJISLYIOMNX OTACNIOB: OTAEIN KaJIpOB, OTAEN MaTePHAIbHO- TEXHUYECKOTO CHA0XKEHUS
TIPOM3BOJICTBEHHBIN OT/IEN, OTAEN peaan3aluy, Oyxrantepus. PyKoBoIUT N31aTenbCTBOM IreHEepaIbHbIM AUPEKTOP, B MOAIMHEHUN
KOTOPOT'0 JUPEKTOP MO MaTepPHAIbHO- TEXHUUYECKOMY CHa0XKE€HHIO, TUPEKTOP M0 MPOU3BOJCTBY, JUPEKTOP M0 PeaTu3aliy, KOTOphIe
BO3IJIABISAIOT COOTBETCTBYIOLIHME OT/AEbl. KpoMe Toro, B IITaTe MMeeTcs CIeUalIUCT 0 MApKETHHTY.

3ananue 2.

Otxkpeitoe AkinonepHoe O6riectBo «Brnaansoctok» (OAO BJI) siBisieTcst KpyNHBIM MPOU3BOACTBEHHO-X 03I CTBEHHBIM
KOMIUIEKCOM. [Ipou3BOACTBEHHOE 00BEANHEHNE CTATUCTUIECKH OTHOCUTCS K OTPACIH MAllIMHOCTPOEHHS U METAJIO00PabOTKH U
obciryxuBaet BIIK, aBuannonHyto, aBTOMOOMIIECTPOUTENBHYO, IIUIIEBYIO IPOMBIIIJIEHHOCTh M YaCTHBII CEKTOP.

OO0bennHeHne uMeet aBa punuana: 3anaaHbelii © BocTOUHBINH MaIIMHOCTPOUTENBHBIC 3aBO/IbI.

IIpenmerom nearensHocTH OAO BJI siBnsieTcs: Npou3BOACTBO U PEMOHT aBHAIIMOHHBIX JBUTATENEH; TPOU3BOICTBO U PEMOHT
HedTenepexauynBarOIuX YCTAHOBOK; IPON3BOACTBO MPOAYKIUH MPOU3BOJCTBEHHO-TEXHUUECKOTO Ha3HAYEHHS  TOBapOB
HapOJIHOTO NOTPEOICHUS U T. 1.

Ha ctpyxrypy ynpasienus OAO BJI oka3biBaeT BIusSHHUE HAIMYUE ABYX (UINANIOB, a TAKOKE TOT (akTop, TO OHO SBISETCS
AKIIMOHEPHBIM OOIIECTBOM. JTO HE MOCITYKHIIO IPHIHHON HOPMHUPOBAHUS AUBU3HOHATIBEHON CTPYKTYPHI YIIPABJICHHS B CHITY MaJIOH
CaMOCTOSITEIILHOCTH (PUIHAIOB (OTCYTCTBUE Y (PHIIMATIOB CBOETO OallaHca).

DHUHAHCOBO-?KOHOMUYECKOE HampasieHne pykoBozcTa aestenbHoctd OAO BJI Bo3riasinser 3aMecTHTENb TeHEpaTbHOTO
JUPEKTOpa Mo (pUHAHCOBO-PKOHOMUYECKHM BOMpOocaM. B ero BeleHnM HaXOAATCS: IJIAaHOBO-9KOHOMHUYECKUHN OTIeN, OTAEI
OpTaHW3alMH TPYyIa U 3apadOTHOM IUIATHI, TTIaBHAS OyXranTepusi, QPHHAHCOBBINA OTIEI.

Buemneskonomuueckyto nesrenabnocts Ha OAO BJI kypupyet [ToMonHIK reHepanbHOro IMPEKTopa 10 BHEIIHEAKOHOMUUECKUM
CBsI3sIM. EMy moTunHsIeTCS OT/IeN BHEITHUX CBSI3€H, KOTOPBIN 3aHUMAETCs OPHANIECKUM 0(hOPMIICHHEM, OpTaHU3aI[HOHHOM
IpopadOTKOH U 3aKIFOUYEHUEM BHEIIIHETOPTOBBIX KOHTPAKTOB.

TamoxeHHBIM 0OPMIICHHEM I'PY30B 3aHUMAETCS CIeNUanbHas ciy»0a TpaHCIOPTHOTO Iexa.

NudopmanonHeIM obecrieueHreM ynpasieHus [Ipon3BoACTBEHHOTO 00beANHEHHS 3aHUMAETCsI OTAEN aBTOMaTH3UPOBAHHON




cucremsl ynpasienus npexnpusitiaeMm (OACVYII).
Tema 2.1. [{ukn MeHEDKMEHTA

. CamocrosiTenbHas paboTa.

. ITpopaGoTKa KOHCTIEKTOB 3aHATHH, y4eOHOM IUTEepaTyphl. [10JrOTOBKA OTBETOB Ha BOIPOCHI:
. B uem cymHOCTb GyHKINY yrpaBiIeHHs] 1 KAKOBBI IPH3HAKHU UX JETEHHS Ha OOLINe U yacTHbIe?
. Yto npezcrapisieT coO0i MIaHUPOBaHUE KaK (yHKIUS yIpaBIeHHs?

. OCHOBHBIE aCTIEKTHI OPTaHU3ALMHN KaK (QYHKIMH YIPaBICHHU.

. B uem cocTouT CynHOCTh MOTHBAIMHU KaK (DYHKIIMU YIIPABICHHS?

. CyIrHocTs KOHTPOJISL.

. [IpousBoacTBeHHAst GYHKIMS KAK OCHOBHAS (DYHKIIMS TPOMBIIUICHHOTO MPEAPUITHS?

. B yem coctout kommepueckast QyHKIus GUPMbI?

. MapkeTHHT KaK (GyHKIUs yIIpaBICHHUS.

. B yem 3akirouaercs crienuduka HHHOBAIMNA?
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2. BrimomHeHNe MPaKTHYECKOTO 3aJaHHUs.

Lenb: 03HaKOMIICHHE C OCHOBHBIMH (D)YHKIUSIMH yTIPABICHHS.

OCHOBHBIMH (YHKIMSMH YIPABICHUS MPEANPUATHEM SBIAIOTCS: IEPCIEKTUBHOE U TEKyllee UIAaHUPOBAHUE; OPTraHU3alus U
peryJrpoBaHue; MOTUBAIMA U KOOPAMHUPOBAHUE; KOHTPOJIb U yuyeT. TakuM 00pa3oM, OCHOBA yIIPaBIEHUECKON AEATEIBHOCTH — 3TO
BBITIOJTHEHHUE MEHEKEPOM UeThIpeX 00X (DYHKIHH, KOTOPBIE COCTABIIOT TaK Ha3bIBAEMBIN MK MEHEDKMEHTA: TUITAHUPOBAHHE,
OpraHu3alus, MOTHBAIUs, KOHTPOJIb.

L{uKIT — COBOKYITHOCTB MPOIIECCOB, COBEPIIAEMBIX B TEUEHHE OTPENeIICHHOTO BpeMeHH. B mporiecce Mpon3BOACTBa MPOIYKIHN UK
MEHE/PKMEHTa OOBIYHO OCYILECTBIISICTCS HEITPEPHIBHO M UMEET TEHICHIIUIO K BO30OHOBIICHHIO.

3aganue: PaccMoTpuTe COCTaBISIIOMINE IIMKIIa MEHEDKMEHTA Ha ITpUMepe OPTraHUu3aliy, B KOTOPOH BBl padoTaeTe il y1eOHOTO
3aBeJICHUs, B KOTOPOM yuuTech. JlaliTe Balmy KOMMEHTapuH MO KX 10U (GYHKIUH, BXOAAIICH B IIUKI MEHEKMEHTA.

Tema 2.2. @yHKUHMS TNITAHUPOBAHUS

1. Yerusrii ompoc.

Bomnpocs! i cobecenoBaHus.

. Muccus v menmu opraHu3aii: BHIBI U HOPSAIOK BEIOOpa

. IIpornosupoBanue. CymHOCTb, BUABI U METO/IbI IPOrHO3UPOBAHUS

. [InanupoBaHne AEATEIPHOCTH OPTaHU3AIMN. BB MIIaHOB.

. Ctparernueckoe INIaHUPOBAHUE: COJEPIKaHUE U HTAIbl Pa3BUTHSA

. AHanM3 PUBIEKATENFHOCTH PHIHKA ITPU BEIPAOOTKE CTPATETUH

. AHanM3 KOHKYPEHTHOH CpeIbl IPH BEIPAOOTKE CTPATETHH OPTaHM3AIHH
. BeIsiBNIeHMEe KOHKYPEHTHBIX IPEUMYILECTB IPH BHIPAOOTKE CTPATErHU

. @yHKIMOHANBHEIE CTPATETHH U TAKTHYECKHE (TEKYIINe) IUIaHbl OpraHU3aINH
. MeToabl m1aHUpOBaHUs
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2. Ananu3 keiic-craau «IIpuoputeTsi»:

B camoM Hauane nojcreperacT HEBEPOATHO CIIOXKHAS 3a7a4a. BcmoMHUTE BeE, ueM 3aHMMAICS 3a Ipolueaue cyTky. ITo MunyTam.
B cymme nomxHO nonmy4uthkes 24 yaca. YecTHO roBopsi, y MeHs Moiy4yriaoch 6onpiie. Ho 3To korga peanbHO «ypoxKalHbIN» A€Hb. A
€CIIH «IIPOBANISLI Aypakay, TO ele-ele Hackpebaels 5Ty 24 yaca. Jlanblie HaJjo pacipenesauTs ena 1o npuopureram. M paccuutars,
Kakoe BpeMsl B CyTKaX y Hac MOTPAaYeHo Ha JEHCTBUTENHHO BayKHBIC JIe)Ia, & KAaKOe BPeMs Mbl IIOTPAaTHIIH BITycTyr0. OUeHb 1oJjie3Hoe
yIpaxHEHHe, HAUHUTE 3KCIEPHUMEHT MPSIMO ceidac.

3. [IpakTuueckue 3agaHusl.

IIpaxTuueckoe 3ansatue «IlnanupoBanne paboThl MOAPA3ICICHIDY

Tema: «CocraBiieHue I1aHa OpraHu3aluy JINYHON paboThD)

Lenb: BeipaboTaTh y CTYyI€HTOB OINpeie/IeHHbIE HABBIKM OPraHU3alMU JINYHOU pabOoThI
3ananus

1. CocraButh npodeccHoHAIBHBIN (KapbepHBIi) IJIaH MO JOCTHKEHUIO (OPMYJIMPOBAHHON 11e7H ((hparMeHT IUIaHa MPeJICTaBIIeH)
Ne [lens 3naunmocts Cpok

( rox) Ipaxrrueckue mepsl Cpok (k kakoMy BpemeHHn) KoHTpois

1 Ctath KOMMEPUYECKUM TUPEKTOPOM KPYITHOTO

npeanpusitus Beicokas 2027 Oxonuuts PU3II

IIpuoGpecty onmbIT KOMMEpPUYECKOH paboThI

Cratbh pyKOBOAUTENEM KOMMEPUECKOTO OT/eNa MPEeANPHUATHS

2.PaccMOTpeTh B IPEACTABICHHOM OJIAHKE KaXJ10€ JIEJI0 C TOUKU 3PEHUS BO3MOXKHOCTHU €TI0 JIeJIETUPOBaHNUs 10 JUNHEHHBIM (IIAHOM
JOJDKHO OBITH 0XBaueHO He Oosee 70 mpoll. BpeMeHH). BRIMONMHUTE OKOHYATEIbHBII BapHaHT IIaHA.

4. CamocrosTenbHas padoTa.

1. BelmoHEeHHE MPAaKTHYECKOTO 3aTaHUS

Muccus GupMBI — 3TO IMyOIMIHAS LeIb AeITeIbHOCTH KOMIIaHUH (TIOHMMaHie KOMITaHHEeH CBOEH posu B cucTeMe Ou3Heca).
®opMyIHpOBKa MECCHH OIPEIEISIETCS OTHOMIEHHEM (pUPMBI K CBOMM MOKYIATeNsIM, pabOTHIKAM, KOHKYPEHTaM, TIPaBUTEIBCTBY U




T.1. YeTKoe MOHMMaHUE CBOCH MUCCHHU TO3BOJISICT (DUPME BBLACIUTHCS CPEAM KOHKYPEHTOB U 3aBOCBATh MOKYyMaTeeH.

Ipumep: Muccun komnanuii Ford, Procter&Gamble

Ford - [Ipe/craBienue JOIAM JCMICBOTO TPAHCIIOPTA.

Procter&Gamble - TTpon3BoanTh MPOAYKIMIO HAWBBICIIIETO KAYECTBA U MTOTPEOUTENBCKON IEHHOCTH, KOTOPas CIOCOOCTBYET
TIOBBIIICHUIO )KU3HEHHOTO YPOBHS JIFO/ICH B pa3HbIX CTpaHaX

Muccust KOMIIAaHUH TOJDKHA OBITh MAKCHMAITBHO aJalITHPOBAHHOM K PHIHKY M OCHOBBIBATHCS HAa TOM, YTO KOMIIAHHS yMEET JeaTh
HAWTYYIIUM 00pa3oM; JOKHA OBITh PEATUCTHYHON U yUUTHIBATh MHEHHS U JKEJIAHHS JIUII, OTIPESICISIFONINX CYAb0Y KOMITaHHH.
Bo BceM mporiecce CTpaTernyecKoro IIaHMPOBAHMS MECCHs HanboJee craTnuHa. B ueane oHa pa3pabaThiBaeTCs JIUIIb OHAK/BI, B
MOMEHT BBIX0O/1a (JUPMBI Ha PBIHOK, U ONPEesIeT HAIIPaBlICHUE ee pa3BUTHs. Ha KaXkJ0M ypOBHE YIIPaBICHHUS MUCCUIO KOMITAHHU
HY’XKHO [Ipe0o0pa3oBaTh B KOHKPETHBIC CTPATETUYCCKHUE IICITH.

2. AHHOTHpOBaHUE CTAaThH «JleATETBHOCTh OPTAHU3AINH: TUIAHUPOBAHHE U KOHTPOJIb UcTioTHeHus» Onera Anronosa. Caiir -
Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

Tewma 2.3. @yHKUMS OpraHU3alAN

1. YcrHslit ompoc.

Bompockr st cobecenoBanusi.

. HazoBuTe ocHOBHBIE IIENTH IeTIeTUPOBAHUS?

. [lepeuncnure OCHOBHBIC 3TAIBI U MPUHIUITE 3()(HEKTHUBHOTO JICTICTUPOBAHUS.
. Naiite omnpeeneHusl MOHATUSIM JeJICTUPOBAHUS 1 OTBETCTBEHHOCTH.

. Kakue BUIIbI OTBETCTBEHHOCTH BBI 3HaeTe?

. UTo npeAcTaBIAIOT cOOO0H MOTHOMOYHNS?

. Kakxum o6pazom onpenensercs 00beM MOTHOMOYNH B OpraHu3aIiuu?

. [lepeancnure ocHOBHBIE BUABI TOTHOMOYUH

. [To xakuM npUYMHAM TTOTIMHEHHBIC U PYKOBOJIUTEIH OJIOKAPYIOT MPOIECC ETeTHPOBaHUSI?
. [Ipu kakux ycioBusIX mporiecc aenerupoBanus 3pdekTuBeH?

O 003N 01 LW~

2. AHanus Keuc-cragu:

Bamu ObL1 momicaH 10roBOp O CTPOUTENILCTBE COBMECTHOTO MPENPHTHS Ha TeppUTOpUU JIeHHMHTpaicKkoi 001acTH 1o
IPOHU3BOJCTBY Mebenn u3 Gepessl. [1o 3aMbICiTy TalBaHCKOTO YUpEIHUTeNsl BEITYCK MeOenu B Poccuu mMo3BOUT HOTYyYUTH XOPOLIYIO
npuObuIb. [N nadpHEHIINX NPaKTHYECKUX JACHCTBUN ObLI CO3aH KOMUTET COBMECTHOTO IPEANIPUATHS U3 YHCIIa COOCTBEHHHUKOB.
VYcranoBneH 1 KOHTPOJBHBIH MOKa3aTellb: 00beM mpozax 20 MIIH T0JUIapoB uepes3 2 roja.

3anaun:

1. U36pats ['enepanbHoro Jlupekropa v KIFUEBBIX 3aMECTHTENCH

2. PazpaboraTh OpraHU3alMOHHYIO CTPYKTYPY M MOJICIIb YIIPABICHHS

3. OueHuTp YenoBeveckue, GUHAHCOBBIE U MIPOYHE PECYPCHI

4. CocTaBuTh IIaH IEUCTBUM Ha 6 MeCSILIEB

Ha pemenne npeanaraeMpIx BOrpocoB oTBoaUTCs 20 MUHYT

3. IlpakTuueckue 3agaHusl.

IIpaktuueckoe 3ansitie «Pa3paboTka JOIKHOCTHOM MHCTPYKUMH PAOOTHHKA)»

Henb 3ansTHS: ¢HOPMUPOBATH y CTYIEHTOB HaBBIKK Pa3pabOTKH JOJDKHOCTHOW HHCTPYKIMU

JloIKHOCTHAsE MHCTPYKIMSA - 9TO BHYTPEHHUH OPraHU3allMOHHO-PACHOPSIUTEIbHBIN JOKYMEHT, PETJIAaMEHTUPYIOLUH NOTHOMOYHS,
OTBETCTBEHHOCTH H JIOJDKHOCTHBIE 0053aHHOCTH paOOTHHKA Ha 3aHUMAaeMO JOJDKHOCTH B ONIPEeTIeHHON OpraHnu3ainy.
Jl0JKHOCTHBIE MHCTPYKIMU pa3pabaThIBalOTCsl PYKOBOAUTEIEM MM €T0 3aMECTUTENSIMU AJIsl CBOUX TTOAYUHEHHBIX U
COTJIACOBBIBAIOTCS € IOPUCTAMHU (FOPUIMYECKUM OTZEJIOM). JJOIDKHOCTHASI MHCTPYKIUS COCTABIISIETCS B TPEX IK3EMIUIIPax Ha
Ka)XIO0T0 pabOTHHUKA: OJMH SK3EMIUIIP XPaHUTCA B OTZAENE KapOB, BTOPOH - y PyKOBOAUTENS OTAENA (HOAPA3AeIeHuUs), TPETHH - Y
paboTHUKA.

IIpaBUIBHO COCTABIEHHBIE JODKHOCTHBIC HHCTPYKIUH HO3BOJISIOT: PAllMOHATIBHO PacHpeieNuTh (GyHKINOHAIbHbIE 00I3aHHOCTH U
OTIPEICIIUTh CBA3M MEXAy paOOTHUKAMH, TIOBBICUB TEM CaAMbIM CBOEBPEMEHHOCTh M HAJEKHOCTD BBIITOJHEHUS CTPATEINIECKUX,
TaKTUYECKUX U ONEpPaTUBHBIX 33]1aY;

KOHKPETH3UPOBATH IIPaBa U OTBETCTBEHHOCTb;

MOBBICUTH JINYHYIO U KOJUIEKTUBHYIO OTBETCTBEHHOCTH;

arperupoBath HH(GOPMALUIO IS IPOBEACHHUS 00OCHOBaHHOTO 0TOOpa PaOOTHUKOB MPH HaiiMe, OLIEHKE YPOBHS COOTBETCTBUS
KaH/IMJATOB Ha BAKAHTHbIE IOJDKHOCTH;

JIaTh Ka)XXJIOMy COTPYIHUKY 3HaHUE TOTO, KAKHMX JIEHCTBUI OT HEr0 0XKUAAIOT, 110 KAKUM KPUTEPUSAM OyIyT OLIEHUBATH PE3YJIbTAaThI
€ro Tpyza, Ha 4TO HEOOXOMMO OPUEHTUPOBATHCS JJIsl TOBBIIICHHS YPOBHS KBATU(UKAILIMU U JP.;

TIPOBECTH OLIEHKY JAEATEIbHOCTH Pa0OTHHUKA U MPUHATH PEIIEHHUE O ero JalbHelel cyapoe (yBOIbHEHNE, TOBBIIIEHHUE,
MEepenoAroTOBKa U JIp.);

CITy’KUTh JJOKa3aTeJIbHON 0a30i MpY TPYIOBBIX CIIOpaX B COOTBETCTBYIOIIUX KOMUCCHSX, KOHTPOJIMPYIOIIUX OpraHax U cyJe.
HcxonaHbIMU TAaHHBIMHU JJIS Pa3pa0O0TKH OIKHOCTHBIX HHCTPYKIMN SBIISIOTCS:

- cdepa AeATEITbHOCTH NPEIIPHUATHS, €T0 OpPraHU3alOHHAs U QYHKIHOHATIBHAS CTPYKTYPa, OU3HEC-IIPOLIECCHI U T.I1.;

- IIOJIO’KEHHUS O CTPYKTYPHBIX MOAPa3IeNeHUsIX: OTaeNax, Ciyx0ax, 010po u T.IL.;

- TpyZdOBO€ 3aKOHOAaTenbcTBO Poccuiickoit @enepauuu: TpynoBoit kogexe PD u ap.;

- eIMHbIHA KTaccuukanuonHsli cipaBoyHUK (EKC) momkHOCTeH pyKOBOAMTENEH, CIIEHHATUCTOB M APYTUX CIYKAIINX;

- eauHbIA TapupHO-kBatMpuKanunoHHsH cipaBoyHuk (ETKC) paboT u npodeccuit padbounx;

- U Jp.

3aganue: pa3paboTaTh U 3aIIUTUTH JODKHOCTHYIO HHCTPYKIHIO OyXrantepa, Oyxraarepa-peBH30pa, SKOHOMHCTA, KacCUpa U T.J. IO




BBIOOPY CTY/AEHTA.

4. CamocrosrenpHas pabora.

Curyanus 1. Ha 6eceny x Bam npuiiien nmounHeHHBIH, KOTOPOMY BBI TOPYYHIIH KOHTPOJIMPOBATH UCTIOJIHEHHE BAXKHOTO PEIICHUSI.
OH yTBepKJaeT, YTO He yCIIeBaeT OJJHOBPEMEHHO CO CBOEH TeKyIueil paboToi CleanuTs 3a AeATeIbHOCTBIO APYTHX JIIOACH, 1
TpebyeT, 4TOOHI 3a 3Ty AOIOJHHUTENBHYIO PAa0d0Ty €My BBIIUIATHIN IPEMUIO. BEI TBep0 3HaeTe, YTO OCHOBHAS ASSTENFHOCTD
JTAHHOTO COTPYAHHUKA 3aHUMAeT y HEro MeHee MOJIOBHHBI Bcero pabouero BpeMeHu. Bor:

a) COIJIAIaeTech C €ro JOBOJAAMH U BHIIUIAYHNBAETE IPEMHIO;

0) naeTe eMy B IIOMOIIHUKH €11e HECKOJIBKO YeJIOBEK U JACIUTE IPEMHIO MEXIY HUMHU;

B) OTKA3bIBacTE €My B €ro TPpeOOBaHHUM, IPUBOAS B KA4eCTBE apryMeHTa TO, YTO MPEMHHU OH He 3aCITy KU

) Hopy4aeTe ero paboTy IpyroMy COTPYJHHKY.

BriGepure Hanbonee moaxosiiee U3 NPUBEICHHBIX PEIISHUH TN IPEIIOKUTE CBOE.

Curyanyst 2. Bbl BO3JI0KWIN Ha CBOETO IMOJAYMHEHHOT0, OpUrajiupa peMOHTHOW OpraHU3alliy, OTBETCTBEHHOCTh 3a 00y4YeHHE
MOJIOZIBIX PaboTHHUKOB. 1715t aToro Bl mpexoctaBmim eMy onpezeseHHbIe ITpaBa. HekoTopoe BpeMst CIyCTs, IpoXoas MUMO, BE
HEBOJIBHO CTAHOBHUTECH CBUIETENIEM TOTO, KaK OH 3aHHMAaETCs C HOBUYKOM, 1 OOHApyKUBAeTe, YTO JIENaeT OH 3TO COBEPIICHHO
HenpasuiabHO. Kak Bel moctynmre?

Curyanus 3. CymecTByeT BaKHOE J1eJ10, KOTopoe TpeOyeT Ge30TiaratesibHoro pemeHus. Kak Bel noctynure B JaHHOW CUTYyalluK:
a) HafiieTe COTPYAHUKA, U KOTOPOTO ATO JeTI0 UMeeT HanOouIbIee 3HaUYeHNEe, M HA3HAUUTE €r0 OTBETCTBEHHBIM 3a HCIIOJIHEHHE;
0) mOpy4nTE BHIIIOJIHEHUE MEHEE 3arpy>KEHHOMY COTpPYIHHUKY?

Curyanus 4. Bel mopydaere BBIIOJIHEHHE 3a/1aHHSI CBOEMY ITOJIMHEHHOMY, 3Has, YTO TOJIBKO OH B COCTOSIHUM XOPOIIIO €ro
BBINOJMHUTE. Ho Bpyr Bel y3HaeTe, 4To TOT nepenopyyut 3aiaHue ApyroMy JHIly, ¥ B pe3ysbTaTe 3aJaHie K CPOKy He ObLIO
BBITIOJIHEHO.

Brl BeI3BIBacTE K ceOe B KAOMHET 00OUX M TOBOPUTE: ...

Curyanus 5. Bel otnanu pacmopspkeHe, Kacaroleecs penieHns mpooiieMsl. Bamn mogunHeHHBIH He BEITIOIHIII 3TOTO
pacropsbKeHUsl, HO PELIn poOJIeMy, UCTIONB3YsI IPyrue CpeaCcTBa. Bl MOHMMaeTe, 4To ero peuenue nydie Bamero.

Kax cregyer moctynuts B 310 curyanun?

Curyanus 6. Bamr HernocpeicTBeHHBIN HaYaJIbHUK, MUHYS Bac, naeT cpouHoe 3ajanue Bamiemy not4MHEHHOMY, KOTOPBIH yike
3aHAT BBINOJIHEHHEM Bamero orBeTcTBeHHOr0 3a1aHKs. Bpl 1 Bamr HauanpHUK cunTaeTe CBOM 3aJaHNs HEOTIIOKHBIMH.

Bribepure Hanbosee npuemieMslii i Bac BapuaHT perieHus:

a) He ocrapuBasi 33/1aHue Ha4yalbHUKA, OY/ly CTPOTrO MPHUIEPKUBATHCS TODKHOCTHOH CyOOpAMHALINY, NTPEUIOKY MOAYHHEHHOMY
OTJIOKUTH BBITIOJIHEHUE TEKYIIeH paboThl;

0) BCe 3aBUCHUT OT TOTO, HACKOJIBKO JIJIsl MEHS aBTOPUTETEH HaYalIbHHK;

B) BBIPaXY IMOJYMHEHHOMY CBOE HECOTJIACHE C 33/IaHAeM HavyalbHUKA, IPEIYNPEXY €ro, 4To BIPEIb B IOJOOHBIX CUTYAIHAX Oyay
OTMEHSTH 33/IaHus, TOpy4YaeMble eMy 0e3 COrjiacusi Co MHOI;

T) B HHTEpecax Jieja MPeUIoxKy IO JIMHEHHOMY BBIIIOJIHUTD HAYaTyI0 padoTy.

Curyanus 7. IupekTop 0JHOI KPYITHOH (GUPMBI JIEJIErnpOBal HOAYMHEHHOMY CBOM (DYHKIIUHU, KOTOPBIE 3aKIIIOYAJINCh B
CJIeTYIOIIeM: TOAYMHEHHBIN JOJDKEH ObLT HOMTH Ha BaYKHYIO BCTPEUY C 3aKa34MKOM U 3aKIIFOUUTH OYE€Hb BaKHBIH JOTOBOP.
JupexTop ObUT yBEPEH B KOMIETEHTHOCTH 3TOTO PaOOTHHKA U €T0 CIIOCOOHOCTSX, HO BHE3AIMHO JUPEKTOP y3HAET O TOM, 4TO
TIOTYMHEHHBIN NIepeyCcepCTBOBAI U BCE UCIOPTUIL.

JIMpEKTOP BBI3BIBACT €0 U TOBOPHT: ...

Curyanus 8. Bel — pykoBoauTenb, KOTOPBIi TOBOJIBHO YCIIEIIHO NPUMEHSET pUeMsl Aeieruposanus. Oxun u3 Bammx
MOJJYMHEHHBIX BCE JIEIaeT CaM, HHKOMY HHUYEro He JIOBEPSET, a T03TOMY 4acTo 3aJIepIKUBAETCs Ha paboTe, CUIIBHO yCTaeT.

Bl npurnamaere ero Ha oeceny, e moapoOHO U yOSAUTEIEHO PAacCKa3bIBacTe eMy O ACIETHPOBAHUU H IIPOCHTE MOMPOOOBATh 3TOT
METOA, MOTUBHUPYS OTO CBOUMU BBICOKUMU ITOKa3aTCJIsIMU B pa60Te " OTJIMYHBIM KQU4E€CTBOM.

Yepes MecAIl MPOXOIUT MIPOU3BOACTBEHHOE COBEIAHUE, Te 00CYKIAIOTCS pe3yIbTaThl padOThI, X OKa3bIBAETCS, YTO HA YIACTKE
9TOr0 MOAYMHEHHOT'O CaMble HU3KHE PE3yJIbTaThl, XOTS paHblile ObUI0 HA000pOT. JJUpEKTOp BBICKA3bIBAET HEIOBOJILCTBO 0 3TOMY
TIOBOJY, HA YTO NOAYMHEHHBIN OTBeuaeT: «Bbl ke caMu MHE Tak TIOCOBETOBAIIM».

Bsl rosopure: ...

Tema 2.4. @yHKIUS MOTUBALIUN

1. Yerusrii ompoc.

Bomnpocs! 1uis cobecenoBanusl.

1. KakoBa cyIiHOCTh MOTHBALIMOHHOIO TpoLecca?

2. Cdopmynupyiite HOHATHS «MOTHBALID», KITO0YKICHAN?, ITOTPEOHOCTI», «BO3HATPAXKICHID. Kak 3Tn MoHATHA
UCIIOJIB3YIOTCA B IIPOLIECCE MOTUBALIUU?

3. OOBbsacHUTE CBA3b MEXY MOTUBALUEN, CIOCOOHOCTAMU PabOTHUKA U PE3YIbTATaMU €TI0 JESITEIbHOCTBIO.

4. IlpoBenere CpaBHUTENBHBINA aHAIU3 COJEPKATENBHBIX U MPOLIECCHBIX TEOPUI MOTHUBALIMH.

5. KaxoBbI IpaKTHYECKHE BEIBOJBI U3 TEOPHH MOTHBAIIIH?

6. Kax BbI OTHOCUTECH K YTBEPKACHUIO: «J|eHbI'M B HAcCTOsIIIEe BpeMs He ABIISIOTCS TJIABHOM MOTHUBHUPYIOLIEH cHUJION IepcoHana B
3anajHbIX CTpaHax»?

7. Uro BBI MOXETE CKa3aTh O TOM, YTO JEHBIM — ()aKTOP MOTHBALIMU B COBPEMEHHOI POCCUICKON NeHCTBUTENILHOCTH?
8. Kak MOTHBHPOBaTh NEPCOHAI B YCIOBHIX OIPaHUYEHHBIX (DUHAHCOBBIX BO3MOXKHOCTEH MpeanpusTus?

2. AHanus Keiic-cTagu:

Curyanus 1.

PykoBoauTens moapa3zaeneHus MOCTOSIHHO HapallliBaeT MOTHUBAIUIO paOOTHUKOB. BMecTe ¢ 3THM pacTeT uX TpyAoBas aKTUBHOCTH U
MPOM3BOJUTENLHOCTh TPY/a. BAPYT HacTynaeT nepuo, Korjua B Te4eHHE ONPEICICHHOTO MEPHUO0/Ia BpEMEHH (ITHU, HEICIH,




MECSIIbl) aKTUBHOCTD U IPOU3BOIUTEIBHOCTh OCTAIOTCS HA OJTHOM YPOBHE IIPH HApaIMBaHUU CTUMYJIMPOBaHUA MeHepkepoM. OH
TI0JIATaeT, YTO BO3MOXKHOCTH PaOOTHHUKOB HE MCIIOIb30BAHBI IIOJIHOCTHIO U TBITAETCS] JOOUTHCS MAKCUMAILHOM aKTHBHOCTH.
IIpaBusbHO 511 octymnaer MeHepkep? Jlo Kakoro ypoBHsI MOKHO HapaliBaTh aKTUBHOCTh PAOOTHUKOB?

Curyanus 2.

ITocne momy4enus Boicuiero oopa3oBanust y Bac Bo3HHKIIa TOTPeOHOCTh B MHTEPECHOH TBOpYECKOH padore 1o crienuanbHocTd. Ha
Barir B3r1s11 BEI HALIUTH Takyro padoTy, HO B IpoIiecce TpyAa OOHapyKuBaeTe, 4To paboTa He HHTEPECHast U COBCEM HE TBOPUECKasL.
Kaxue mepsl npumere Bbl, 4TOOBI BBIIPaBUTH MOJI0KEHHE?

Curyanus 3. Bam nojunHeHHbIH He BBIIOJIHUI 3aJaHHE B CPOK, OI03/aJ1 Ha 2 JHA. OTH ABa AHs BbI KuIlesn OT HEro10BaHusl.
IIpoBepuB 3aianue, Bel ObUIN BOCXHUIIIEHBI KAYECTBOM €r0 BBIITOJHEHHUS, HOBU3HOH MBIC/IH. Kak BBI IOCTYNHTE B 3TOM CiIyYae:
HaKaXKUTE PaOOTHHUKA WIIN TIOOLIPUTE?

Curyanus 4. B opranuzanuu, kotopoit Bel pykoBoauTe, co3nanacs He3/1opoBasi oocraHOBKa. KTo-To yropHO pacnpocTpaHser
CIIyXH, YTO BOT-BOT ITIOHU3HUTCS 3apaboTHas IIaTa, 4TO 3aBe3eHHOE HOBOE 000PYIOBaHHE ONACHO /IS 3A0POBbS U JKU3HH JIFOAEH, 4TO
HPEANPHUATHE NTEPECTAIIO TUIATHTD JACHBIU B IEHCHOHHBIA ()OH]] ¥ ICHCUH BHIIJIAYUBATHCS HE OYAYyT.

1. Kakue Mepbl Bel mpuMeTe 17151 03J0pOBIICHHSI 00CTAHOBKH?

2. Ha xakyto Teoputo MmoTuBauuu Bel Oynere onupathces, npeaiaras 3TH Mepbl?

Curyanust 5.011uH 13 Bammx psaoBeIX COTPYTHUKOB XOPOIIO pab0TaeT, B CPOK M KAYSCTBEHHO BBITIONHSACT 3a7aHus. B memsx
CTUMYJIUPOBAaHUS BBl pemmim ero moBbICUTh B JOJDKHOCTH - TIEPEBECTH HA JIPYTYIO pyKOBosILyt0 paboty. [IpaBunbHoe u Bol
MpHUHSIN perienne? Yumu a1 Bel Bce kauecTBa COTpyIHUKA MPU €0 TMOBBIIIEHUHN?

Curyanust 6.AreHT 1o peanuzaun Gupmel N 3aHAT ONTOBOM NMPOJaXKeH KalbKyJIATOPOB PA3IHUHBIX MOJICIICH, €r0 BO3HATPaXKICHHE
cocrasisieT 0,5% oT oObeMa peasnm3ayy. 3a HEJEII0 OH MPOJall JIBe MapTUH KAJIbKYJISTOPOB - OJIHY 32 35 ThICSY pyOJel U Jpyryio
3a 45 ThicAY pyOJICH.

1. Kakyto nprObLIb NOTYYHII areHT OT MPOJaXx 3a Helemo?

2. Kak Ha3pIBaeTcst 3Ta CUCTEMa OIUIATHI TpyHa?

Curyanus 7.Bama ¢upma oTkpbiBaeT cBoii (human B Apyroi crpane, rae Oynyt paborars "uxuue" padoune. Kakue daxrops! Bo
JOJDKHBI YIUTHIBATH NIPH IIAHUPOBAHUU CUCTEMBI JIBIOT IS padounx?

Curyanus 8. Bet 00Hapysxuin, 4yTo Bail mog4rHEHHBIH He BBINOIHAET CBOMX 00sa3aHHOCTel. Cenany eMy 3aMeyaHue, a IOTOM
BeIHECIIM BBITOBOp. Ho seno He yiyummmtocs. Toraa Bel cranmy aHanmm3upoBath TpyIoBoe MOBeAeHHE paO0OTHHKA, Oosee rryOoKo
U3y4yaTh €ro JODKHOCTHYIO HHCTPYKIMIO U YOCIUIIHCh, YTO Barl noJUnHeHHBIH UCIIOTHUTENBHBIN YeIOBEeK. A BOT B IOJDKHOCTHYIO
HMHCTPYKIHUIO BKIIFOYeHA 003aHHOCTh, KOTOPYIO HEBO3MOYKHO BBITIOHUTE PaOOTHUKY. Kakue nprmMere Brl MephI A1 McTIpaBIIeHAS
MIOJIOKEHUS?

Cutyanus 9. Ban nouyiMHEHHBIH HApY I TPYAOBYIO TUCIUILINHY. Bl 00s13aHBI MPUMEHUTH 110 OTHOIIEHHUIO K HEMY B3BICKaHUE.
Jlo npumeHeHus B3bICKaHUs Bbl 3aTpeboBaiin OT Hero oObsicCHeHUsI B mUcbMeHHO# (opme. Ho oH oTKa3ascs naBaTh 00bsICHEHHE.
Kakue neficTBus B CBSI3H C 9TUM IpeANIpUHIMaeTe BEI 471t TOro, 4TOOBI HAJIOXKUTH Ha HAPYIIUTEIS B3bICKaHHe?

3. [IpakTudaeckue 3amaHusl.

IIpakTuyeckoe 3aHATHE «MOTHUBAIMS TPYIOBOM JEATEIBHOCTH IEPCOHANA

Hens. Hayuutbcst HCTIONB30BaTh Ha MPAKTUKE THOKHE GOPMBI BO3HAIPaXKACHHS COTPYAHUKOB, YUUTBHIBAIONINE HX WHINBUIYaJIbHbIC
noTpeOHOCTH (B COOTBETCTBHH C MUpamunon A. Macioy).

Curyanus. 1. Anexcanap IlerpoBud CemeHOB OKOHUYMI MOCKOBCKUIT aBUALIMOHHBI MHCTUTYT, 3aIIUTHI KaHIUIATCKYIO
JHCCEePTaIMIO U PaboTall CTapIIuM Hay4HBIM COTPYIHUKOM B onHOM nu3 HUU. SIBnsisick HaTYpoil TBOpUECKOH, OH TIOCTOSIHHO
CTPEMUIICS PEATU30BaTh ce0sl B HOBBIX pa3padoTKax, MOJIb30BaJICs 3aCy KEHHBIM YBaKEHUEM PYKOBOJCTBA U KOJUIET TI0 paboTe.
CBoto paboTy OH 00U U O0TAaBal eif Bce cuiibl. EMy HpaBHIIOCH, KOTJja €ro XBJIWIM M CTAaBHIIM B IPUMEP, OJTHAKO U Pa3yMHYIO
KPUTHUKY BOCIIPUHUMAJI CIIOKOMHO.

Iocne nauana nepecrpoiiku B HUW, rne padotan Anekcanap [leTpoBuy, MOCTENEHHO NPEKPATHIN (GHMHAHCUPOBAHNE IPAKTHUECKU
BCEX MCCJIEOBAHHUM, M COTPYIHUKN HaYaJll UCKAaTh HOBbIE MECTa PabOTHI.

CemenoB A.Il. osry4yus BTOpoe BbICIIEE SKOHOMUUECKOEe 00pa30BaHKE U B HACTOAIIEE BPEeMsI BIIETCS HaYalbHUKOM OTAENa
MapkeTuHra komnanuu « CMeHa», Mpou3BoIAIeii 060pyioBaHue Ul MUHU-TIeKapeH. KoMmaHus Xopo1o 3apekoMeHjoBana ce0s Ha
PBIHKE, IMEET XOPOLIYIO PEIyTALMIO CPEAM CBOUX IMOCTOSHHBIX KIIMEHTOB.

Curyanus. 2. Mpuna MarseeBna KpaBuoBa — crapmmii mactep 3aBoza «Crankoiuty. Ha 3aBos oHa npuiuia cpasy mocie KOkl 1
paboTtaet Tam yxe Oosee 25 net. Bee coTpyTHUKM €€ XOPOILIO 3HAIOT M JIF0OST 32 BECEIbI U HEYHBIBAIOIINI XapakTep, 3a
TOTOBHOCTB TIOMOYB JIFOJSIM B TPYAHYIO MUHYTY. OHa paloOCTHO COOOIIAaeT BCEM O CBOHMX JOCTHI)KEHHUSX, HO He CKPBIBAET H
OTOPYECHHH.

Hecmotps Ha 6onbiioit ctax padoTsl, prHa MaTBeeBHA OXOTHO NMPHUCIYIINBACTCSA K COBETaM M CTApAeTCs MX BBIOIHATS.
Kpagsuosa .M. ropaurcst TeM, 4TO OTHOCHTCS K U3BECTHOW Ha 3aBOjie paboueii TMHACTHH: €€ OTEll, My, ChIH U JI0Yb pabOTaIOT Ha
«CraHKOIUTEY.

B cBoe Bpems Mpune MaTBeeBHe Ipeiarany NpoaobKUTE 00pa3oBaHue, HO € HpaBUIach ee Mpodeccus U He XOTEN0Ch CHOBA
cazuTheA 3a MapTy. Ternepb OHAa MHOT/A XKaJleeT O CBOEM OTKa3e: el KaXKeTcsl, YTo oOpa3oBaHHe OTKPBUIO Obl Iiepel Hel HOBbIS
BO3MOXHOCTH CITy’KeOHOT0 pocTa.

Curyanus. 3. Jle HukonaeBinu CMUPHOB roj1 Ha3al OKOHYWII HHCTUTYT U B HAaCTOsIIee BpeMs paboTaeT SKOHOMHUCTOM B
(hMHAHCOBOM OT/Ie)Ie KPYITHOM KOMITaHUH. HayallbHUK OT/Ies1a CYUTAET ero CIIOCOOHBIM U MOAAIOIIMM HAJSK bl COTPYTHUKOM,
MIOATOMY IOCJIE TPEX MECSLEB UCTIBITATENEHOTO CPOKA PEKOMEHI0BAJ 3a4HUCIUTD €T0 B ILITAT.

CocinyHUBIIbI YBEPEHbI, YTO UX MOJIOJION KOJUIEra OYEeHb YBJIeUeH paboTO|, Tak Kak OH 4acTo 3a0biBaeT 00 00eIeHHOM NepephIBe U
HC XOIHUT B CTOJIOBYIO. O}IHaKO II0Ka HUKTO B KOMIIAHWU HE 3HACT, YTO CMI/IpHOB OYEHb BIICUATIIMTEIICH: MajlcHIIas HECIPUATHOCTH
MOJKET BBIBECTH €ro U3 paBHOBecHs. OH O0JIE3HEHHO NEpeXHUBAET JII0OYI0 00Uy, HO €CIIM HUKTO HE MPOSBIISET NPUCTAIBHOTO
BHHMaHUS K €ro paboTe, He 3a7€BacT €ro, TO OH paboTaeT OYeHb YETKO U aKKypaTHO.

JIBa mecsiua Hazan JleB HukosaeBuY sxeHUIICS, U JKEHA Iiepeexalia B IByXKOMHATHYIO KBapTUPY, TJ€ OH XKHJI C POJAUTENSIMH.
Curyanus. 4. Ian CepreeBuu BrnamumupoB padoraetr MmactepoM Ha Tesie()oHHOM y3iie. OH CIOKOEH U Majopa3rOBOPYHB.
Oxpy’Karolye CYUTAIOT, YTO OH 3aMKHYT U HE CIUILIKOM yMEH, HO paboraeT ViBan CepreeBud XOpOIIO: UM JOBOJIBHBI M KHJIbIIBI




JIOMOB, KOTOpPbI€ OH 00CITy)KHBAE€T, U HAYaJILCTBO.

ITocne oxonuanus mkoss! MiBan CepreeBud nmblTalics IOCTYNUTh B UHCTUTYT, HO NoTepnen Heyaauy. [locie apmun oH cpasy
JKEHWICA U IoIel paboTaTh, Tak KakK HaJio Obu1o obecrnieynBath ceMblo. Ceifyac ChIH U 104b y4aTcs B LIKOJIE, )KeHa paboTaeT
HayaJbHUKOM OT/ela cObITa (huinaza OgHON U3 3apyOesKHbIX KOMITAaHHH. MaTepHanbHbIX IPOOJieM ceMbs He UCIIBIThIBAeT. B
cB0OOIHOE BpeMst BiaquMupoB JII0O0UT YUTaTh TEXHUUECKYIO JINTEPATYPY U KOHCTPYHPOBATh pazIMyHbIe TPUOOPHI.

3ananus: Paszpabotaiite cucremy motusaruu st Cemenona A.Il., Kpasrooit .M., Cmuprosa JI.H., Bmagumuposa U.C,
YYHTBIBAS UX MOTPEOHOCTH, KOTOPBIC B COOTBETCTBUH C MUpaMuoi A. Maciioy MOKHO 0XapaKTepru30BaTh, KaK MOKa3aHo Ha
PpHUCYHKE.

Tema 2.5. OyHKINS KOHTPOIIS

1. YcrHsrit ompoc.

Bompocsr st cobecenoBanust.

1. KakoBa poib KOHTPOJIS B YIPaBIeHUH?

2. [lepeuncnute OCHOBHBIE IPUHIMITEI KOHTPOJIS B OPraHU3aLUH.

3. HazoBuTe OCHOBHBIE OOBEKTHI BHY TPHOPTaHH3AI[HOHHOTO KOHTPOJIS.

4. Kakue Bu1bI KOHTpOIISL Bel 3HaeTe?

5. IlpuBenuTe mpUMepsl IPEABAPUTENBHOTO, TEKYILET0 U 3aKIIOUUTEIBHOT0 KOHTPOJIS B OPraHU3alliy, JeATeIbHOCTh KOTOPOil BaM
3HAKOMa. YKaKUTE KOHKPETHBIE [IEJIM TAKOTO0 KOHTPOJIS, TOUYKH €ro IPOBE JICHUS U TeX, KTO OTBEYAET 3a €r0 OCYIIECTBICHHUE.
6. Ha3oBuTe OCHOBHbIE HANPaBJIEHUs [IPEBAPUTEIHHOTO KOHTPOJIS.

7. W3 KakuX OCHOBHBIX 3TAIOB COCTOUT MPOIIECC KOHTPOJIsA?

8. [lepeuncnuTe OCHOBHBIE UCTOYHUKH HHOOPMALIUH JJISI KOHTPOJISL.

9. B ueM OTJIMYME BHEIIHETO H BHYTPEHHETO KOHTPOJISA?

10. B xakux cuTyanusx npearnoYTHTeNbHe BHEITHIH, a B KAKHX BHYTPEHHHUA KOHTPOJIb?

IIpakTudeckue 3amaHus.

IIpaxkTudeckoe 3aHATHE «AHAJIN3 CUCTEMbI KOHTPOJISI OpPTaHU3aIIN».

Ienb 3aHATHA: TPHOOPETEHUE HABBIKA KIaCCU(BHUKAIIMU BHIOB KOHTPOJISL.

KonTpois, kak oHa U3 OCHOBHBIX (DYHKIIMH yIIpaBJIeHUsI, IPH3BaH 00eCIIeYnBaTh OLIEHKY PealbHOM CHTYAIlMH U TEM CaMbIM
C03/1aBaTh NPEANOCHUIKHU JJIsl BHECEHHSI KOPPEKTUB B 3aIJIAHUPOBAHHBIC TIOKA3aTENIN PA3BUTHS IPEATIPUATHSL.
KonTponupoBaTs MOKHO IIENH, X0 Pa3BUTHS IIaHA, IPOTHO3BI PA3BUTHS ITpOIiecca.

3ananue 1. [IpuBecTH mIeCcTh MPUMEPOB CUTYAIMH T/I€ B YIIPABIECHYECKOW PAKTHKE MPUMEHITUCH 00IINH, (yHKIIMOHAIBHBIH,
TIpeIBapUTEIbHbIN, TEKYIINH, TPOMEKYTOUHBII 1 3aKIIOYUTEIbHBIH KOHTPOJIb, C YKa3aHHEM OCHOBHOM LIeJIH KaXKJ0ro BHIA
KOHTPOJIS.

3ananue 2. COCTaBUTH IJIAH — CXEMY OpPTaHM3allU KOHTPOJISA Ha cuTyaluio « Opranu3amys CTyASHYEeCKOH oIMMIHAaIbD 10
CIIEAYIOIIUM MTOKa3aTEIsIM:

1.KiroueBoit pesynbraTt

2.IInanupyemslil pe3ynbraT

3.Ilomy4eHHsbIit pe3ynpTaT

4.13mepurens

5.011€HKa — BBEIBOI,.

Tema 3.1. Cucrema MeTOZ0B yIpaBIECHUS

1. [IpakTHueckue 3agaHusl.

IIpaxruueckoe 3ansTue «I[IpuMeHeHNnE CUCTEMBI METOAOB YIIPABICHUS.

Llenb 3aHATHA: 3aKpENICHUE MaTEpUalla TEOPHH.

Merto/p! ynpaBiIeHHs — 3TO COBOKYITHOCTh IPHEMOB H CII0CO00B BO3JEHCTBUS CyOBEKTa YIpaBJIeHUS Ha YIIPABISIEMBI 00BEKT IS
JIOCTHKEHHS TIOCTABICHHBIX LIENEH.

ITo cBOEMy conlep»aHNIO MOXKHO BBIJICJIUTH CIEIYIOIINE METO/IbI YIIPaBICHUS:

- OPTaHU3alMOHHO-aIMUHUCTPATUBHBIE, OCHOBAHHBIE HA MPAMBIX JUPEKTHBHBIX YKa3aHUIX;

- YKOHOMHYECKHE, 00YCIIOBICHHBIE SKOHOMUUECKIMH OTHOIICHUSMH;

- COL[MAJIBHO — IICUXOJIOTHYECKHE, TPUMEHSEMBIE C LIEJIBIO TOBBILIEHHS COL[UAIEHON aKTUBHOCTH COTPYAHUKOB.

3aganue 1. Co31aTh TaOIHMILy METOJOB YIIPABJICHHS M IaTh OCHOBHBIE XaPAKTEPHCTHKH 110 CICAYIONIMM BHAAM BO3ICHCTBUSL:
1.0cHOBa NpUMEHEHUs

2. [loaxoas! k peanu3anuu

3.TpeboBaHus K CyObeKTy

4.0Opranu3aniioHHOE BO3/eCTBHE

5.AIMUHUCTpaTHBHOE BO3/ICHICTBIE

6.MarepuanpHOe BO3AEHCTBHE

7.MopanbHO€E BO3/EHCTBHE.

3aganue 2. [lepeuncnnTs KaKUMU YepTaMH XapakTepa JoJDKEH 001aiaTh COBPEMEHHBIH MeHepkep. Kak BBl 5TO IPOKOMMEHTHpYETE:
«Ycnex 1 HeyAayu NpeINpHusaThs — 3TO B IIEPBYIO OUepeIb YCIIEXH U HeyJaul MeHe DkMeHTa. Eciu npeanpustue paboTaeT ioxo u
HEpEeHTAa0EIbHO, €r0 XO3IMH MEHSET He pabounX, a MCHEIKEPa».

2. CamocrosTenpHast pabora.
1. Pabora ¢ MHTEpHET-pecypcaMul U MEPHOANIECKIMH U3AaHUSIMH MO TEME.

Tema 3.2. PykoBOACTBO: BIacTh U MapTHEPCTBO




1. YcrHbI# onpoc.

Bomnpocs! yis cobeceoBaHusl.

. Yro Taxoe Biacts?

. Ha uem ocHoBaHa 3akoHHas BiacTh?

. Kakue cymecTBytoT GpopMbl BIMSHIS MEHEIHKEPOB HAa MOJUNHEHHBIX ?

. Ucnonp3oBanue kakoi (OpMBI BIACTH SBJISETCS HAUOOJIEE 3aTPATHBIM?

. Anst kakoii pOpMBI BIIaCTH BeCbMa HeXeJlaTeIbHbI OIIMO0YHbIE PeIICHHsT MeHeKepa?

. Uro Ttakoe xapuzma?

. Kakas Bnactp HauMeHee rymaHHa?

. B uem cocrourt paznuune "BiusHus" 1 "BracTi" pyKOBOAUTENS?

9. Kakue cymiecTBytoT (hopMbl BIACTH PyKOBOAUTENSA?

10. Kakue cyIiecTByOT BH/IbI y4acTHsI paOOTHHUKOB B yIIPaBICHUN?

11. Kaxoli TuI BIIacTH HE IpeAyCcMaTpUBaeT BEHIOOPHOCTH PYKOBOAUTEINECH U cCaMOYTIpaBIeHUs?
12. TIpu 3 PeKTUBHOM YIIPABICHUH 3a]laul, OTBETCTBEHHOCTh M TIOJITHOMOYHS TECHO CBSI3aHBI IPYT ¢ Apyrom. UTo npousonier,
€CJIM OJIMH W3 3THX 3JIEMEHTOB Oy/IeT UCKITIOYEH UIIH U3MEHEH?

13. B geM 3akimogaeTcs pa3HUIa MEeXAY BIACTHIO U TIOJTHOMOYHUSIMU?

14. KaxoBbI Tpo0JIeMbl JeIerHpOBaHUS ITOJIHOMOYHUH B CHCTEMaX YIpPaBICHUs?

15. KakoBO COOTHOIIIEHHE JUIEPCTBA, BIACTH U BIUSHUS B OpTraHU3aLNN?

0NN AW~

2. IlpakTudeckue 3a1aHuUs:

IIpaxtuueckoe 3ansTre «OnpeeneHne CTUIIS PyKOBOICTBAY.

Lens 3ansaTHs. 3aKkperuieHne 3HAHUH CTYASHTOB N0 OCHOBHBIM CTHJISIM YIIPABJICHHUS, PA3BUTHE HABHIKOB HAOIIONCHUS H OLIEHKU
CTHJIS yIIPaBJICHHsI B OpraHU3alny, (OpMUpOBaHNE YMEHUH aHAIIN3a IESTSIILHOCTH PYKOBOJUTEIS IO YIIPABICHUIO OpraHU3alluei.
3ananue 1. MHAMBHAYyaIbHO NPOPAHKUPYHTE TOHDKHOCTH C TOUKH 3PEHHUS BCEH BIACTH, KOTOPYIO OHHU JIOJKHBI UMETh B CBOMX
opranmzanusix. [loctaBere «1» mepes Toi JODKHOCTBIO, KOTOpasi, O BallleMy MHEHUIO, SBJISIETCS HanOoJee «BIACTHOW B
YKa3aHHOH opraHu3anuy 1 «15» - mepes JoJDKHOCTBIO, KOTOpas HanMeHee «BJIaCTHas» B JaHHOHM opranm3anmu. He 3abynbre
MOCTABUTH OT «2» 110 «14» BO BCEX OCTaIBHBIX CIy4asiX.

L} Mencectpa B O0JIbHHIIC

1 PexTop B KpYITHOM YHUBEPCUTETE

[ 'enepanbHbIil TUPEKTOP B HEOONBIION pupme

L) TexHHK IO MeNpHOOpaM B KapAUOIOTHUECKOM LIEHTpe

[ CrienMajaucT OT/AeNa KaJPOB B METALTYPTrHYECKONH KOMIIAaHUN

LJ IIpodeccop B yHUBEpCUTETE

1 Oneparop I1K B uzBectHO# pupme

LJ byxranrep B HOJIMKIMHUKE

[l PeruoHaabpHBINH MEHEDKEP 110 IPOAaXKaM B KPYITHOM TOPTOBOH GupMme

U HNccnenoBarenb B KOMIIAHUN BBICOKMX TEXHOJIOTHH

[ Munuuuonep (OoNMMUEeHCKuid) Ha TOCTy

LI Mopckoli mpanopuK Ha aBHaHOCLIE

[T HaoMHBIH peMECIEHHUK

L) Cekpetapb reHepaIbHOTO JUPEKTOPa B M3BECTHON He(Tera3oBoi KOMIIaHHH

I Jenytat Cosera enepanuu

3. CamocrosTenbHas paboTa.

3aganue 1. Pemuth, KoTOpas U3 MepevnCIeHHBIX BBIIIE JOJDKHOCTEH TOJDKHA IMETh HanboJiee «CHIIbHBIE»: IPaBO Ha BIIACTb; BIACTh
BO3HArpakJCHUsI; BIacTh NpUHYxAeHUs. Hamumure 00bICcHEHNs], TOUeMy Bbl BBIOPAIM KaXKAyI0 U3 IOJDKHOCTEH Kak Hanboee
TTOIXOASAIIYIO TSl KaXI0M U3 TpeX KaTerOpHH.

3aganue 2. O10epuTe HAaMMEHEE «BJIACTHBIEY» JOJKHOCTH U3 CBOETO MPOPAHKUPOBAHHOIO CIIUCKA U MOATOTOBLTE KPAaTKUH IIepedeHb
VCTOYHHKOB BIIACTH M BIUSHUS (Uepe3 MOJUTUKY B OpPraHU3aIMN), KOTOPbIE MOTIIN OBITH UCIIOIB30BAHBI IS YCHIICHUS BIACTH B
JTAHHOM JOJIKHOCTH.

3ananue 3. [IpoaHanu3upoBaB CBOE y4acTHE B 3aHATHAX, IOCTAPANTECh B COOTBETCTBYIOIINX TEPMHUHAX ONUCATh, KAKUE OCHOBBI U
VCTOYHUKY BJIACTH UCIONB3YIOTCS MIPEIOaBaTesIeM U CTYACHTOM B IpyIe. 3anojHuTe npuiaraemyio Gopmy 1.

Amnanu3 xeiic-cragu:

«Xopotiee peleHme

Komnanus «/lxoncon u JlkoHcon» Obuta ocHoBaHa B 1885 r. OpaTtbsimu PobepTom, [Ixeiimcom n DnBapaom. CerogHs 310
KOMITaHHsI, KOTOPO# O BEPSAIOT Bpa4yM BCEro MHUpa. 3a AeCATh JieT A0 co3faanus Gpupmel Podept y3Hai 00 aHIIIHiiCKOM Xupypre
Jxo3ede Jlucrepe, KOTOPEII BIIEpBEIE JOXyMaJCs COCUUTATh OAaKTEPHH B BO3TyX€e ONEpallHOHHOM. JIrcTep Ha3Bam Mx

«HEBU IMMBIMH yOUHIIAMID».

Torza, B 1880-X IT., GOJIBIIMHCTBO XUPYPrOB OTHECIUCH K Teopuu Jlucre—pa ¢ npe3penreM. OHU BBINOIHSIN ONEPALUH B CBOEH
00BIYHOH oniekAe 03 MepuaToK, He CTEPUIN3YSI HHCTPYMEHTEI, a B KAUeCTBE MEPEBI30YHOI0 MaTe "pHaa HCIOJIb30BAIN OTXOALI C
TeKcTHIBHON (padpuku. TOT (haKT, 9TO KOITHMIECTBO IOCICONEPAHOHHBIX cMepTel mopoii gocturano 90 %, Bpadw, O4eBUIHO,
CUUTAJIN NIPOCTHIM COBNAICHHUEM.

PoGept xoHCOH yoenuncs B npaBoTe Jluctepa u ais cebsl caena Bl "BOJ, YTO CTEPUIIbHbIE 1EPEBA30UHbIE MATEPHUAIIbl B
Ommxaiiimem OyxyIeM MOTYT BEI3BAaTh Ha PHIHKE MEAUIIMHCKUX TOBAapOB HacToAMi OyM. OH nepe—OpaJicst K CBOMM OpaThsiM B
ropoxa Heto-bpyncesuk, mrat Hero-/[xepen, rie oHM BTpOeM OTKPBIIM IEPBOE HMPEAIIPUATHE 110 IIPOU3BOJICTBY TOTOBBIX

CTE€ "PUIIBHBIX TOBSI30K U3 BaThl U Mapiu, 00pabOTaHHBIX CYyXUM KapoOM B CT€ "PHJIbHBIX YCIOBHAX, YIAKOBAHHBIX B OTAEILHBIC
TIAKeTHI.

B 1899 r. xomnanus «lxoHcoH 1 JIKOHCOHY MPEJIOkKIIa MEAUKAM Hepa3/ipakarollyto KOXKy XUPypPrU4ecKyto JEHTY ¢ are3uBoM




W3 OKHCH IIMHKA, IPeHa3HAYCHHYIO JUIsl YAEep)KaHHs Ha TeJle MapiieBoi NoBs3ku. B nmocneaytomue roas! pupma paspadoTaia u
BHEJIpHJIA CTEPUIIM3ATOP KETIyTa ISl 00ECIICUCHHUs aCeNITHKH MIPU HaJIOKeHUH mBOB. B 1920-xrr. ¢pupma 6paTheB JPKOHCOH yixe
ObUIa rOTOBA MOCTABIISATH MEAMLIMHCKHE TOBAPHI CAMOT'0 IIUPOKOTO IPOQUIISL.

OnHUM 13 CaMBIX YJAYHBIX PEIIEHHH, IPUHATHIX PYKOBOJICTBOM KOMITAHWHU, MOXKHO CUHUTaTh pemenue J[xeiimca /[xoHncona o
MIPOM3BO/ICTBE OAKTEPUIMIHOTO JISHKOILUIACTBIPA. M est nprHaasiexxaa mocTaBuuKy Bathl 1t pupMsbl JxoHcOHOB Dpity JIMKCOHY,
JKeHa KOTOpOro ObUIa MOJIO/a M HEOTIBITHA B BEJICHUH JOMAIITHETO X03gicTBa. Ha KakaoM mmary ee moacTeperaid HecuyacThbsl: TO
naJiel] opeXeT KyXOHHBIM HOXOM, TO 0003KETCs, CXBaTUB PaCKaJICHHYIO CKOBOPOAY. JIto0sammii Dp1 TepriesinBo 3a0MHTOBBIBAI €
PYKH, 3aKJICUBAJI €€ PAHBI XUPYPTUUECKON JICHTOH, KOTOPYIO MPUHOCKI ¢ paboThl. Ero moMors TpeboBanack Tak 4acTto, 4To Ipi
3a{yMaJICsl ¥ IEPECMOTPeII NPOLEAYPY MEePEBI3KH.

IoBsi3ka 1OIDKHA AepKAThCS HAa MECTE, JIETKO M Y0OHO HAaKJIaAbIBATECS M B TO XKe BPEMsI COXPAHATh CTEPHUIBLHOCTE. OH MOJ0XKMIT HA
KyXOHHBIH CTOJI XUPYPTHYECKYIO JICHTY IIUPUHON B TPU AI0KMa JIMIKOH CTOPOHOM BBEPX, 0TPE3aj KyCOYeK MapiIH U MPHUKIICHII ee
Ha cepequHy. UTOOBI MOBSI3Ka HE UCTIaYKalach, a KJICH HE BBICOX, OH 3aKPbUI JICHTY TOHKOH TKaHbI0. Ternepb Korjaa Muccuc JJukcon
CHOBA IOPAHUTCS, el IIOHAJOOUTCS TOJBKO CHATH 3AIUTHYIO TKaHb U IIPUJIOKUTH TOTOBYIO ITOBSI3KY Ha MOBPEXJICHHOE MECTO,
JIVMKCOH MOJIENINIICS CBOEH BBIIyMKOH C KOJUIETOH, a TOT IOCOBETOBAJI pacckas3arh 00 3ToM MeHemkepy. [Ipesunent Ixeiimc
JI>KOHCOH yBHJIEN B 3TOM M300peTeHun Ooblioe Oyayiiee, a yIpaBisiouui xiaondaTooymaxknon ¢padpuku xoncon Kenbon
TPUIyMalT Ha3BaHWE HOBOMY H3JENHIO: «0oHI» (JIeHTa) U «oim» (momorb) — «6aua-3im» (Band + Aid), To, uTo MbI Ha3pIBaeM
ceroJiHs OaKTepULHUIHBIM JIEUKOILIACTBIPEM.

TTepBbie O3HA-311IbI U3rOTABIUBAINCH BPYUHYI0, UMEITH 3 IoiiMa B IMpHUHY U 18 nroiiMoB B utuHy. [lonb30BaTenb A0JKEeH ObLT caM
0Tpe3aTh KyCOK Hy)KHOH eMy JunHbL. CHavaia cripoc Ha HOBBII ToBap OBLT HEBENHK, U pUpMa, IOMECTUB PEKIaMy B JKypHaJle UL
Bpaueil u anrTekapeil, pazgana GecriaTHeie 00pasibl ToBapa 0oii-ckayram u Toprouam MscoM B Kimsnenge. B 1924 r. ¢dupma
JI>KOHCOHOB YCTaHOBHJIA MAIIUHY JUUIS PE3KH O3HI-3HI0B Ha KYyCOUKH JUTMHOM 3 roiiMa u MpHHOH 3/4 mroiiMa. ITo BCero 3a roj
yBeIu4uiIo cupoc Ha 50 %. Bpauu Bce yalie UCIONIb30Ball HOBBIE IOBSI3KY IIPU JICUCHUH HEOOIBIINX IIOPE30B, a TAKKe LT
3aKJIEHKH MecTa yKoJIa IIPU BaKIMHAIIMH TIPOTHB OCIBL. APTHUCTHI IIUPKA YaCTO MPUMEHSIIH IUIACTHIPh TIPH MEJIKMX PAHEHUSX HIIH
mpu 00pa3oBaHUK MO30Jied. Dpi JJukcoH OBICTPO MOIIEN BBEPX IO CIYKeOHOI JiecTHHIIe, cTal B 1929 r. unenom CoBeta
JUPEKTOPOB, a B 1932 1. — BHIIE-IPE3UICHTOM (DUPMBI.

«Pemenue Jlxunerran

Kunr Komn JKHWIIIETT MOIIEN o CTONaM OTIa, T. €. CTall paboTaTh 10 YacTH CKOOSIHBIX TOBapoB. B 21 roj oH OBLT yXKe HEe KIEPKOM,
a pa3be3IHBIM MPEJICTABUTENIEM (QUPMBI.

Bo Bpems moe3nok KuHr nmpuaymsiBan pasHbeie u3ooperenus. B 1879 r. oH 3amaTeHTOBaI KOMIUICKT M3 MOPIIHS M BTYJIKH JUIS
BOJIOTIPOBOJIHOTO KPaHa, Yepe3 JIECSTh JIST MMOJyYHI MaTEeHT Ha JiBa HOBBIX THIIA SJIEKTPHYECKUX MMPOBOJHUKOB. HU 0J1HO U3 ero
n300peTeHnii He IPHHECIIO eMy MaTepHalbHBIX OJ1ar, HO OH IPOJ0JDKAN CBOIO HOBATOPCKYIO IESITEIEHOCTb.

OnuH U3 ero X035eB OLIEHUI TOProBble CIIOCOOHOCTU JKUILIETTa U IIOHSII TATY MOJIOJOTO YeJloBeka K u300peTaTenscTBy. bocea
3Banu Ywibsim [qifaTep, oH ObUT pe3naeHToM banTuMopckoit KOMITAaHWY IO TIPOU3BOACTBY CaTbHUKOB U YINIOTHUTENCH U TOXKE
mo6un nzobperarb. OMHUM U3 JOXOAHBIX H300peTeHuid [I31iHTepa OblI BEHTHUIIb U3 MSTKOM PE3UHBI Il OYHCTKU BHITPEOHBIX SIM U
yoopHbIX. Ho caMbIM 3aMedaTeIbHBIM H300peTeHNEM, CISNABIINM eT0 OYeHb OOTaThIM YeJIOBEKOM, ObLIa METaTIHIeCKast
KOpoHYaras OyTbUI0YHas NpoOKa ¢ MPOKIAAKOH, KOTOPOH MBI IoJib3yemMcs u ceronHs. [IriiHTep cnenan copokanerHero JHKuiierTa
CBOWM TIPOTEXE U ApyroM, a B 1885 1. main coset: «KuHr, He monpoOoBaTh Jin Tebe H300PECTH YTO-TO BPOJIE MOEH TIPOOKH, KOTOPYIO
IIOCJIC UCTIOBb30BaHUs BEIOpachIBaloT? YTOOBI MOKyIIaTeNb PUXOAWI 32 HOBOH MpoOkoil. Benp kaxgas mokymnka Oyaer odoramars
TEOS.

Kunr cran AyMaThb. OH TIIATCJIBHO U3YyYaJl CJIOBapb, BBIMCKUBAsA MPEAMCTDI, HYKHBIC JIFOAAM, HO TaK U HE CMOTI' HalTH BCIIIb,
KOTOPYIO YeJIOBEK 3aX0Tell OBl BEIOPOCUTD TIOCIIE OJJHOPA30BOT0 HCIIOJIB30BAHHSI.

Kak-To yTpom BO BpeMsi yMbIBaHHsI B BAHHOH KOMHATE TOCTUHUYHOTO HOMepa JKHILUIETT 3aMETHII, YTO ero OpUTBa 3aTyNHiIach. ITO
03HAYAJI0, YTO OPUTBY HAJI0 OTHECTHU MAPUKMAXEPy WIN TOUMIBLIUKY JUIS 3aTOYKH, TPAaBKU U 10BOAKU. OH CTOSI ¢ OPUTBOI B pyKe
B IIy0OKOM 3alyM4nBOCTH. VI TyT eMy IPUIUIO B TOJIOBY, YTO KOHCTPYKIUIO OPUTBBI HE MEHSUIH YK€ HECKOJIBKO CTOJETHH. A eciu
OBl OSIBIJIACH BO3MOYKHOCTB CIIeJIaTh OPUTBEHHBIE JIE3BUS TAKUMU JIEIIEBBIMH, YTOOBI X HE 3aTa4MBaTh M HE IPABUTh, a IPOCTO
BBIOpAchIBaTh M 3aMEHATh HOBBIMU? Tak pOAMINCH Ha CBET OPUTBEHHbIE CTAHKHU «J/KUILIETT?.

IotpeboBanock eme BOceMb JIET Ha pa3pabdoOTKy BceX JIeTaiell CTaHKa, a TaKkKe MOMOIIb HHKeHepa 110 UMeHN YuibsiM Hukepcon.
OmBITHBIE CIIEIMATNCTHI CKa3allH, YTO 3aMbicel KHIUIeTTa HEOCYIIECTBIM, HO TOT HE XKeJal 00 3TOM CIIyIIaTh, OH UCIIBITHIBAI BCE
HOBBIE U HOBBIE METAJUIBI U CILIABBI, Pa3JINUHbIE MOJEIHN KOPITycoB U pykoaTok. Hakoner B 1903 r. Hauanochk cepuiiHoe
MIPOHM3BOJICTBO OPHTB.

B TOT roa KoMnaHusa cMOTIJIa IIPOAATh TOJIBKO 51 OpUTBEHHBIH cTaHOK U 168 ne3Buii.

JLKMIIIETT pogoinKal paboTaTk pa3be3THBIM areHTOM (GHPMBI POOOK 1 yIutoTHHTENeH. B centsope 1903 T. ero mocnamm B
JIETIOBYIO TTOE3KY B AHIJIMIO, IPEATOKUB TaKyI0 XOPOIIYIO OIUIAaTy, YTO OH HE CMOT OTKa3aThesl OT KOMaHAUPOBKU. OH Meperuibt
OKeaH, HEOXOTHO OCTaBUB cBOI0 (upmy «BbputBel [[kmierTa» Ha nonedeHre Coseta nupekTopos. [locie oTbe3na xuinterta
(upma pakTUUECKH Havaja pa3opsThest, 1 COBET eI pacpoiaTh aKIUK U MOKOHYUTH ¢ JesoM. Ho TyT nmokasarenu mpogax
HEOXXHUJIaHHO 1OT0J1371 BBepX. O OPUTBEHHBIX CTAHKAX CTaJIM XOPOIIO OT3bIBaThes B mpecce. B 1904 r. kommnanus pacnpogana 91
000 6putBenHbIX ctankoM i 123 000 ne3euit. B Hosi0pe 1904r. [xumtert 6pocui paboTy KOMMUBOSDKEpa U BepHysIcs B LIITatsl.
CerozHsi OpUTBEHHbIE CTAHKH «/[KMIIETT» NCHOB3YIOTCS MIJTMOHAMYU TIOTPEOUTEIIEH 10 BCeMY MUPY.

3. IIpakTuueckue 3agaHusl.

IIpaktudeckoe 3ansTre «Pa3paboTka U MPUHATHE YIPABICHYECKOTO PELICHUS

Lenb 3aHATHS: OBNIANIETh HABBIKAMH aHAIM3a ()AaKTOPOB U YCIOBHI MPHHSATHS YIIPABICHUYECKHX PELICHHUH C YIETOM OTpaHHICHHH.
3agaun:

1. Pa3BuUTb yMeHHUs aHATH3UPOBATh (PAKTOPHI ¥ YCIOBHS IIPH NPUHATHN YIPABICHYCCKHX PELICHHH.

2. CdopmupoBath yMeHHs 10 GOPMYITUPOBKE OrPaHUYCHUIT TPH pa3pabOTKe YIPaBICHYECKUX PEIICHUH.

3ananue 1. [IpoaHanu3upyiTe cuTyaliy 1 OTBETHTE Ha MpeJylaraéMble BOIPOCHI.

1. Cpenu npeanpusTuii TOproBoi KOMNaHuu QyHKIMOHUPYET HEOOIbIIOi 00yBHOI MarasuH. ['0J10BHOE OT/IEIeHHEe KOMITAHUH
paspaboTaio psa JelcTBH, HEOOXOIUMBIX B CIIydae MOSBICHHUS PA3IMYHBIX 00CTOSTENILCTB, BKIIOYast BO3MOXHbIE HApEKaHHS




NOKyTaTesel, KapoBble IPoOIIEMbl, IPOBEIEHUE BEICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BeJCHUE JOKYMEHTAUU. 3agada
PYKOBOAUTENS OOYBHOTO Mara3uHa COCTOHUT B TOM, YTOOBI ITyHKTYaJIbHO BBIIONHATE PEANHUCaHUs KOMIIaHuH. Ecnu Bo3HHKaeT uTo-
1160 HeMpenyCMOTPEHHOE, EMy HEOOXOIUMO CHaYasla COINIacoBaTh CBOE PEIIECHUE C BBIIIECTOSAIIUM PYKOBOJCTBOM.
HeyxocHHUTENBHO BHIMOIHSSA TPeOOBaHUS KOMIIAHUH, PYKOBOJMTENb, TEM HE MEHEe, JOJDKEH CaMOCTOATENIbHO NPUHUMATh BaKHBIE
peleHHs — BeJlb JUIsl YCIEIHON paboThl MarasuHa TpeOyeTcs B3BEILEHHBII NOAX0 1 K IpobaeMam.

2. PykoBoauTelb, OTBEUAIONINH 3a OTAEN NPOU3BOACTBA, paboTaeT B JOBOIBLHO CBOOOIHBIX YCIOBHAX M IOJDKEH OCYIIECTBIAThH
BBIOOP CpelIU aJIbTEPHATUBHBIX PELIEHUN YIpaBICHYECKON IESITEIbHOCTU. B ero BejeHuH HaxoAATCA KOHTPOJIb KauecTBa,
UCIIOIb30BaHUE MaTEPHAJIOB, JOJDKHOCTHEIE IIEPEMELIEHHs, OTHOLIEHHS MeX 1y paOOTHIKaMH U MHOTHE JIpyrue Bonpockl. boiee
TOT0, MEHEJKEP JOJDKEH IIPUMEHSTD «37J0pPOBYIO», 3((PEKTUBHYIO U CIIOCOOHYIO IPUCIIOCA0INBATHCSA K 0OCTOSTENIBCTBAM CUCTEMY
PYKOBOJCTBa. B IpOM3BOACTBEHHOM OT/ENE pemeHus TpedyeT Macca mpodiaeM, OOIBIIMHCTBO U3 KOTOPHIX yKe MOSBIISUIUCD
npesxzae. CIieKTp BO3MOXKHBIX PELIEHUH IUPOK, 3aJa4a PyKOBOJUTEIIS 3aKIIIOUaeTCs B BIOOpe 00pasa JedCcTBuUil, KOTOPBIH C
HanOoIbIIEH BEPOSTHOCTHIO IPUBEIET K ycIexXy. PyKOBOOUTENb HE TOIBKO OCYLIECTBISET palMOHATIBHBIN aHAIN3 MPOOJIEMBI, HO
UCIIOJIB3YET JUIS OIpE/IeNICHUs] COOTBETCTBYIOIIEr0 00pa3a AeHCTBUSI CBOE «UyBCTBO» CUTyaluu. IIpo6iaeMbl JOBOIBHO HEIPOCTSI,
OHH YCJIOXKHSIOTCS BO3/IEHCTBHEM BHEITHUX (akTopoB. TakuMm o0pa3oM, kakue Obl JeHCTBUS HU MIPEATPUHUMAIIHCE, TOJIS IMIHOH
OTBETCTBEHHOCTH 3a HUX BCErJla IPUCYTCTBYET. BrIOpaHHbIe pelieHus B OOIBIIMHCTBE CIy4acB ONPaBAbIBAIOT ce0s, €CIH
OCYLIECTBIISIIOTCS C TOCTATOYHONH HACTOWYHBOCTHIO M MOAKPETIISIOTCSI HEOOXOIUMBIMH pecypcaMi. JlesTebHOCTh PYKOBOIUTENS
IPOU3BOJCTBA BO MHOTOM CBSI3aHa C BEIOOPOM HOAXOAAIIEH CTpaTeruu.

3. 3azmaya oTaena MapKeTHHIa OpraHU3allil COCTOUT B CO3JIAHMH HOBBIX BO3ZMOXKHOCTEH VISl pELIeHHs XOPOIIO H3BECTHBIX MPOOIIEM.
Ot pabOTHUKOB OT/IeNa TPEOYIOTCS HOBBIE UCH B pa3HbIX cepax — OT MOUCKA HOBBIX ITOAX0/I0B K peKIaMe JI0 pa3paboTKu
METO/I0B aKTUBM3AIUU JIESTEILHOCTY 110 COBITY NMPOAYKIUH. UTOOB! CO3/1aTh IPOUHYIO OCHOBY UL IPUHSTUS PEIICHMUS,
HEOOXOANMO TIPOSICHUTE U YIIPOCTHTH MPOOIIeMy, a TakKe OCYIIECTBUTH cOOp COOTBETCTBYomIeH nHpopMmanuu. s xopomero
PpyKOBOIUTEIS B 00JIACTH MapKeTHHIa XapaKTepHbl yMEHHE BLIOUPATh U CIIOCOOHOCTh MPOBOJUTH PA3yMHYIO CTPATETHIO,
00J1aIafOTy 0 ITOUTMHHON HOBU3HOHN M, OTHOBPEMEHHO, OCMBICIICHHYIO C ISIIOBOH TOUYKH 3pEHHS.

4. OcoOble TpeOoBaHUs K PYKOBOAUTEIAM NIPEIbABIIAIOT HEUCCIEIOBAaHHBIE U IIJIOXO HMOHAThIE CUTYyalluH, HallpUMep padoTa Ii1aBbl
HCCIIeJOBATEIBCKOTO IEHTPA, 3a1a4a KOTOPOTO COCTOUT B CO3/IaHHUH YET0-JIM00 BBIIAIOMIETOCS H HOBOTO. TakuM 3agaHieM MOKET
ObITh pa3paboTKa JIYHHOTO IIOCaI0YHOI0 MOYJIS, CO3JaHUE UCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX SHEPTEeTUUECKHUX CHCTEM.
PykoBoauTENs OOBITHO HAUMHAET C IIOXO ONPEISICHHON MPOOIEeMBI, K KOTOPOH HEe OAXOAUT HH OJHO U3 U3BECTHBIX PEIICHHUH.
Heo6xoanmo cocpeoTouuTh pecypehl U CO3aTh OPraHu3alulo, H0-HACTOAIIEMY CIIOCOOHYIO IPOSBUTH TBOpUECKHH noaxon. B
HEKOTOPBIX CITydasix TpeOyeTcs Co3aHne HOBOTO TEXHUUECKOTO SI3bIKa, HOBBIX KOHIIETIIINH, HHCTPYMEHTOB, TEXHOJIOTHH HITH
IPOU3BOJCTBEHHBIX BO3MOXKHOCTeH. TakuM 006pa3oM, OoJblIast 4acTh TOTO, 32 YTO OTBEYAET PYKOBOIUTEINb, XapAKTEPU3YyeTCs
HOJIMHHON HOBU3HOH.

Bomnpocsr:

1. Onpexenure ycloBus, KOTOpbIe HE00X0AUMO yuuThIBaTh JIIIP npu NpUHATHN yHpPaBICHYECKUX PEIICHUN B MPEI0KESHHBIX
curyanusax. CyIiecTByeT M NpsiMasi CBA3b MEXIY CTapIIMHCTBOM IO JIODKHOCTH U YPOBHEM IPHHUMAEMBIX pelleHuil?

2. ChopmynupyiiTe orpaHHUYCHUs, HAKIaAbIBaeMbIe Ha PEIICHNS B JaHHBIX CUTYalsIX, U KPUTEPHH IPHHATHS (D PEKTUBHBIX
pemreHuit. OT KakuX (pakTOPOB 3aBUCUT BBIOOP KPUTEPHUS IIPUHSTUS PELICHHS?

3. OmummTe Bee mard (IyHKTHI) paldoOHaIBHOTO IT0IX0/1a K CIIEIYIOMUM MpobiieMaM JUTs JIF000H CHTYaIli, PACCMOTPEHHOM BBIIIE:
- IpUEM COTPYAHHUKA Ha BAKAHTHYIO JJOJDKHOCTH B BallleM OTJIENE;

- IOKYTIKa MJIM apeH/Ia TIOMEIIeH s (30aHus) JUTS OCYIIECTBICHHS Balleld MPOM3BOACTBEHHOM AeATEIbHOCTH;

- ouck myTe goctmxenust 10 %-Horo pocta NpuOBUIN Ha BallleM NPEAIPUSITUH.

4. IToxkpemnuTe COOTBETCTBYIOIINE IIaTH PAMOHAIBHOTO ITOIX0/1a K PEIICHUIO MPo0IIeM 3a1aHus HCIIOIb30BaHIEM
BCIIOMOI'aTCJIbHBIX METOA0OB — COCTABJICHUEM CITMCKOB BO3MOXHBIX pCHICHHP’I, IMOCTPOCHUEM A€pEBa pemeﬂnﬁ n 1/1306pa)KCHI/ICM
MIPUYNHHO-CIIEICTBEHHBIX CBS3EH.

3agaHue 2

C NoMOIIBI0 HEOOXOAUMBIX MTOJICYETOB ONPEISIUTE BIUSIHUE KAKIOTO U3 (GakTOpOB Ha KOHEUHBIH pe3yNbTaT U pa3paboTanTe
PEKOMEHAAINN 110 CHIKEHHIO Ce0eCTOMMOCTH TOBapa.

S - cebecTonMocTh ToBapa. OHa pacCUMTHIBAETCs KaK CyMMa 3aTpaT Ha ero MPOM3BOJICTBO: SMaT - 3aTpaThl Ha MaTepHualsl, L -
oruiaTa Tpyaa padounx, Copr - opraHu3aoHHble pacxonasl, C ymp - pacxosl Ha ynpasieHue. [Ipudem Bce 3aTpaThl OepyTes B
IPOLICHTHOM OTHOIIEHMH K 3aTpaTaM Ha Matepuaisl: L - 20%, Copr - 10 %, Cynp - 15 %. I1o miaHy 3aTpaTbl IM MaTepUaIbl
JOJDKHBI ObLTH cocTaBUTh 50 py6. OHAKO Ha MPaKTHKE YIAJI0Ch YMEHBIIUTD 3aTPAThl HA MaTePHANIBI, 1 OHH COCTaBIIIH 48 pyo.
Omnpenenure IIAaHOBYIO U (PAKTUUECKYIO ce0ecTOMMOCTh ToBapa. C MOMOIIBIO METO 1A LETTHBIX IOACTAHOBOK OIIPEAENIUTE, KAKUM
00pa3oM Ha PYHKIHMIO S BIMSIOT pa3IHyHbIe (PAKTOPHI.

4. CamocrosTenbHas paboTa.

1. Pemenne kpoccBopa.

Bomnpocsr:

ITo ropuzoHTamM:

2. Pe3ynbTatr peanuzanuu onpeaeEHHON MOCIe0BaTeNbHOCTH 1IIaroB WK AeUCTBUI

4. Bo100op U3 HECKOJIBKHX aJIbTEPHATUB OJHON, HanboJee MOoAXOASIIeH A1 peleHnus IpoOIeMbl

5. Pemenue, KoTopoe NpUHUMAETCS HA OCHOBE OLIYIIEHHUs €ro NPaBHUILHOCTH JIULIOM, KOTOPOE HE HYKJAeTCs B TIOHUMaHUU
CUTYaLIUU

6. Pemenue, 00yclioBI€HHOE 3HAHUAMHU 1 HAKOIUIEHHBIM OIIBITOM, IPHHUMAEMOE PYKOBOAUTEIIEM ISl BBIIIOJIHEHUS 00s3aHHOCTEH
7. Pemenne, ocHOBaHHOE Ha 3HAHUSAX WJIM HAKOIIJICHHOM OTIBITE

Ilo BepTuKanu:

1. Br1bop ansTepHaTUB




3. Pewienue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE HIIM CONPSDKEHHOE C HEM3BECTHBIMH (DaKTOpamMu
Tema 3.4. JlenoBoe u ynpaBiieHYECKOE OOLICHUE

1. TlpakTHueckue 3aaaHusl.

IIpaxtuueckoe 3ansTue «IIpruMeHeHNE IPHEMOB JIEIOBOTO U YIIPABICHYECKOTO OOLICHUS.

Lenb 3aHATHSA: OCBOUTH HTAMBI IEIOBOTO OOIIEHHs. Y ICHUTB CYITHOCTD H LIeJN JIeNoBoi Oecenpl. I3yunTh OCHOBHEIE 3Tallbl
npolecca NOArOTOBKY U NIPOBEICHUS 1eT0BoM Oecesibl. I1oyuuTh onpe/eaeHHbIe HABbIKU B IOJTOTOBKE U IPOBEACHUN JIEIOBOM
Oecenpl, B IIOTOTOBKE KOMMEPUECKUX IPEIOKESHHH.

JlenoBoe oO1IeHNe — CJI0KHBIH MHOTOIUIAHOBBIN MPOLIECC YCTAHOBJICHUS U Pa3BUTHUS KOHTAKTOB MEXLy JIFOJIbMH, IOPOXKIaeMbIi
MOTPEOHOCTSIMHA COBMECTHOM JICATEILHOCTH U BKJIIOYAIOIIHUI B ce0s1 00MeH nH(popMatuei, BRIpabOTKy eIMHON CTpaTeruu
B3aUMOJICHCTBHS, BOCIIPUATHE U IIOHUMaHKE APYTOro YesioBeka, M3yunTs npouecc noJroToBKY U MPOBEICHHS COBEIIAHUS.
BEIMOTHATE TPaKTHYECKOE 3aJaHue TI0 TOArOTOBKE M IIPOBEICHHUIO COBELIIAHH.

AHanu3 CTpYKTYpHI JEJI0BOro OOIIEHHS MEHE/PKEpa M ero IMHAMUKHU TI03BOJISIET BBIICIUTh YEThIPEe OCHOBHBIX JTara:
1.ITo3HaHWE M COCTABIEHHE MIEPBUYHOTO IICHUXOJIOTHIECKOTO IIOPTPETA B3aUMOACHCTBYIOIIETO C MEHEKEPOM UeTIOBEKa;
2.Co3nanre COOTBETCTBYIOIIUX YCIOBHHA U IICUXOJIOTHYECKUX HPEANOCHUIOK 3G GEKTUBHBIX KOMMYHUKAIUT;
3.HemocpencTBeHHBI KOHTAKT MEHEKepa C IPYTHUMH JHIIAMU;

4.0co3HaHue MEHEDKEPOM PE3yIbTaTOB U MOCIEACTBUN KOHTAKTOB.

3aganue 1. [To npeioxKeHHBIM CUTYaIMsIM BEICTPOUTH CXEMY JEJI0BOTO OOIIEHUS MEHeKepa. B mpeaioxKeHHbIX CUTyanusx
MOYKHO BOCHOJIb30BaThCA JIIOOBIMU BapHAaHTAMU MOACKA30K JINOO MPEIJIOKHTH COOCTBEHHBIM.

VYka3aTh K KAKOMY THITy COOCCETHUKOB OTHOCHTCS MPEIJI0KECHHBINA B CHTYAIlMU COTPYIHUK (CM. BAPUAHTHI CUTYaI[Hi )
Curyanus 1 Bam HenocpeacTBeHHBIH HauallbHUK, MUHYS Bac, 1aeT 3aJlaHHe BallleMy ITIOAYHHEHHOMY, KOTOPBIN YXKe 3aHST
BBITIOJTHEHUEM CPOYHOM paboThL. BEI 1 BaIll HAYaIbHUK CUNTAET CBOU 3aJaHUsI HEOTIIOKHBIMH.

Bri6epure Hanbosee npueMiIeMblii BApUAHT PELICHUS.

A. CTporo npuaepxuBaThcs CyOOpIUHAIIMHI, HE OCIIAPHUBAs pelIeHIe HaualbHIKA MPEUIOKUTH TIOTINHEHHOMY OTJIOKHUTD
BBIIIOJIHEHUE TEKYyILEeH paboThL.

B. Bce 3aBHCHT OT TOT0O, HACKOJIBKO aBTOPUTETEH B BAallIUX IJ1a3aX HaYaJbHUK.

B. BbIpasuts cBoe Hecorlacue ¢ pelleHeM HauyalbHUKa, IPeAYNPEIUTh O TOM, YTO BIPEIb B TAKUX CIIydasx OyaeTe OTMEHATh €ro
3a1aHusl, TOPYYEHHBIE Ballle IT0JYNHEHHOMY 0e3 BaIllero COrIacHsl.

I'. B unTepecax fena OTMEHUTH 3aJjaHue HadaJlbHUKA U IPUKA3aTh 10JYMHEHHOMY IIPOJIOJKATh HAuaTylo paboTy.

Curyanus 2 CoTpyIHMK Ballle OT/eJa JOIyCTII XaJIaTHOCTh: He BHEC B HH(OPMAIIHIO, HAIIPABJICHHYIO B BBIIECTOSIIUNI OpraH
YTOYHEHHbIE TaHHBIE.

JleficTBUsI pyKOBOIUTEIS:

A. TlocouayBcTBOBaTh PaOOTHHKY, ITyCTHB pa3pellleHre CUTYallH Ha CAMOTEK.

b. [ToTpeboBaTh NMCEMEHHOTO OOBSICHEHHS, TIPOBECTH KECTKUI Pa3roBop, NPUIIOMHHUB NPEKHNE OMINOKH MO TMUHEHHOTO.

B. Briectr ¢akT Ha 00CyXIeHNE KOJUIEKTHBA, IpeiIarast IpUHAITH KOJUIEKTHBHOE PEIICHHUE.

I'. ITpuno>xuTh K OOBSICHUTENILHOM 3aIMCKe JOKIAIHYIO Ha UMS PYKOBOIUTEILS

Curyanus 3. [Ipu pactipeneneHnn npeMuidi HEKOTOPbIE COTPYJHUKHU KOJUIEKTHBA IIOCYHUTAIIH, YTO X HECTIPABETHBO OOOLUTH, 1
00paTUIINCh K BaM C Kaja000ii.

YTO BBI OTBETHTE

A. CxaxuTe, YTO IPEMHHU PACIIPEASIISIOTCSA U YTBEPXKIAIOTCA B COOTBETCTBUEM C IPUKA30M.

b. Ycnokoute coTpyaHUKOB, OOOENIAaB, YTO OHU MOYYaT MIPEMHIO B CIIEAYIOLIHN pa3, eCIH 3aciyXaT.

B. ITocoBeTyeTe HEAOBOIBLHBIM OOPAaTUTHCS B COOTBETCTBYIOIIMH IOPHIMYECKUN MK IPOGCOIO3HbIH OpraH.

3ananue 2. [IpoBenenue neiaoBoit Oecemnp

Nudopmanus, nonyuennas uepe3 Mutepuer(Cobpats uepes MurepHeT nHbOpMANNIO O JaHHOH opraHusaiuu (Toprosoit). Hama
OPTaHU3AINS MOXKET SIBISTHCS MOCTABIINKOM. BEISICHHTD, KAKOBBI COCTOSIHHE M TEHACHIINY Pa3BUTHUs JAHHOTO CEKTOPA PHIHKA,
Kakye BO3MOKHOCTH Ha HEM ecTh [yt Hac? Yem MbI MOXeM OBbITh 10JIe3HbI TaHHO# komnanuu? CoOpatbk nadopmarmio o6
WCIIONIb30BaHNH JAHHOM KOMITaHUEH TOBapOB(yCIIyT), aHAOTHYHBIX HAIIM.

3ananus

1. OmpenenuTh eI NPEeICTOSNIeH BCTPEUH

2. IloaroToBUTHCS K BCTpEUe.

3. IToxroroBuThes ISt 0OCYKISHUS BO3MOXKHBIX BO3pakeHHH coOeceTHIKA B XOJIE€ BCTPEUH

4. CocraBuTh pabounii iaH Oecepl.

5.IIpoBectu nenoByto 6ecely U NIPUHATH PEIICHHE.

3ananue 3. [IpoBeaenue paboyero CoBeNIaHUs

BbI — pyKOBOIHTENH TPOU3BOICTBEHHO-KOMMEPUECKO# (hMpMBI. BaM crieyeT oprann3oBaTh ¥ IPOBECTH COBELIAHHE 1O
pesynbTaTtaM paboThl 3a mpole i ros. PazpaboraiiTe TeXHONOTHIO IPOBEACHHUS IEIOBOTO COBELIAHHS.

3aganus

1. [ToArOTOBUTHCS K IEIOBOMY COBEIIAHHUIO.

2. Onmcath NpOBEECHHUE AEJI0BOTO COBELIAHUS.

3. OxapakTepu30BaTh NPUHSITHIEC PELICHUS.

3. Ananus kelic-ctanu

Curyanus 1. Bet paboraere B AO "HMHTOpPr" HauyaJlbHUKOM OpraHu3anuoHHOro otaena. AO BKIIOYaeT ceMb Mara3uHOB U ONTOBBIN
ckiag B MOCKBe | [0 OTHOMY MarasuHy B ropojax MockoBckoii o0nactu — Bonokonamcke, KykoBckoM, Meituiax, [logonbcke u
Tymmno. lIta6-kBapTupa AO HaxoauTcs B Mockae.

T'enepansueiii qupexrop C.C. Eropos Buepa yObi1 B KOMaHAUPOBKY. [lepen 0The310M OH NPUHS PElIeHHe 0 IpoBeAeHHH uepe3 10
JTHEW COBEIaHMs 10 BOIIPOCAM: YCIIOBHSI XpaHEHHsI HETIPOI0BOJILCTBEHHBIX TOBApOB B MaraznHax AQ, KyJibTypa 00CiIy >KUBaHHS




MOKyIaTesel, paciiupere po3HuyHoi ToproBoii cetn AQ. IIpurnacuts npeanosaraeTcs pyKoBOAUTENEH Mara3uHoB, ONTOBOTO
CKJIaJia ¥ 3aMHTEPECOBaHHBIX JIKIL, paboTatonux B anmapare AO.

T'eHepasbHBINA AUPEKTOP TAKXKE BUEPa IIOPYHUMIT BaM ITPOBECTH (COBMECTHO C COOTBETCTBYIOLIMMH PYKOBOJIUTENISIMHU) BCIO paboTy 1o
MOATOTOBKE COBEIAHUS.

3aganus:

1. CocTaBUThH MPOEKT IMPHKa3a O MOJTOTOBKE COBEIIAHMUS.

2. CocTaBUTh MEPONPUSATHS 110 TIOATOTOBKE JAHHOTO COBEIIAHUS, IPOKOMMEHTHPOBATD UX.

3. CocTaBUTh MOBECTKY COBEIIAHMS, IPOEKT MMPOTOKOJIA C KOHKPETHBIM PEIIEHUEM, U3BEIEHNE YIaCTHUKAM COBELIaHHS.
Curyanus 2. JlaHHas cuTyanus CBsi3aHa M BHITEKAeT U3 IEPBOM.

Brl paboTaeTe KOMMEpPUECKUM JUPEKTOPOM B paccMaTpuBaeMoi kommnanuu "MuTopr”.

T'enepanbhsiii qupexrop C.C. Eropos 3a aBa aHs 10 JaThbl, HA KOTOPYIO HA3HAYEHO COBEIIaHUEe, COOOMIMII 1o TenedoHy, YTo OH
3a7ep’KHBaeTCsl B KOMAaHIMPOBKE, TOPYIMII BaM NIPOBECTH coBenanue. [Ipn 3ToM cooOImui1, YTo Ha4aabHUKY OPraHU3alliOHHOTO
ornena A.Il. KopeBy ObuI0 MOpYYEHO MTPOBECTU BCIO pabOoTy IO MOArOTOBKE COBEIIAHHUS, B TOM YHCIIE IIOATOTOBKE C IIOMOIIBIO
COOTBETCTBYIOIUX OTJENIOB HH(POPMAUH AJIs TeHEPATIbHOTO TUPEKTOPa IO PACCMATPUBAEMBIM BOTIPOCAM.

3aganus:

1. Ilepeuncauts paboTy, KOTOPYIO CIEAyeT MPOBECTH B CBSI3H C COBEIIaHWEM HaKaHyHE U B I€Hb IPOBEACHNS COBELIaHMS.

2. PazpaboraTh crieHapuii IPOBEICHUS COBEILIAHMUS.

3. Ilepeuncnuts paboTy, CBA3aHHYIO C COBEIIAHUEM, KOTOPYIO CIIEAYeT BHIIOIHUTE I0CTIE IIPOBEICHUS PACCMOTPEHHOTO B
HPEeIBIIYIINX 3aJaHISIX COBEIaHMS.

4. [IpoaHanu3upoBaTh U OLIEHUTH KA4ECTBO IOATOTOBKH U NMPOBEACHU 1—2 COBEIIaHUii, B KOTOPBIX BbI KOTJa-TH00 NPUHIUMAJIH
ydacTHe.

5. OxapakTepu30oBaTh KaxIblii 13 IPUBEJCHHBIX B Ta0auIEe 5.1 THIIOB yYaCTHUKOB 00CYKAeHUS (COBEIAHUs), 3aII0JIHUB TAOJIHILY.
VYka3arh, Kakue XapaKTepHbIe TUIIBI YYaCTHUKOB 00CY)KIEHHs BaM KOTa-JTH00 MPUXOAMIOCH HaOmoaaTh. [[pOKOMMEHTHPOBATh U
OLICHUTD NIPUBE/ICHHBIE B TaOJIHIIE METOIbI OOXOKACHUS MM HEHTpaTU3aluii TAKUX CBOCOOPA3HBIX ¥ TPYAHBIX YYaCTHUKOB
COBEIIAHUH.

4. CamocrostenbHas padboTa.

1. CocraBbTe KOIEKC MPaBHII, KOTOPBIMHU 00S3aTENILHO JOJIKHBI OYIyT PYKOBOJICTBOBATHCS BAIlld COTPY/THUKU B CBOCH
JearenbHOCTH. I1o kKakoMy MPUHIUITY OyeT COCTaBJIeH 3TOT KOJeKc?

Tema 3.5. KoMMyHUKaIIUU B MEHEDKMEHTE

1. Yerusrii ompoc.

Bomnpocs! 11 cobeceioBaHus.

. B uem 3akiogaeTcs 3HaueHHE KOMMYHUKALMHI UL OpraHU3aun?

. HazoBuTe 0CHOBHBIE 3Tambl IpoLECCa KOMMYHUKAIHHI.

. Kakue nepeMeHHbIE MOXKHO BBIAEIUTh B MEXKJIMYHOCTHOM IIPOLECCE KOMMYHUKaNU?
. Kakue Tunsl 1aHHBIX MOXET COAEpKaTh cOOOIIeHUE?

. HazoBuTe OCHOBHBIC TPYIHOCTH B Iepeade HHGOpMaInH.

. [aiiTe onpezeneHne NOHATHAM CPEACTBA U KaHallaM KOMMYHHUKAIIHH.

. Uro BIHISeT HA BEIOOP YCTHOTO MIJIM MHCBMEHHOTO KaHala KOMMYHHKAIIIH.

. HazoBuTe OCHOBHBIE BU/IbI KAHAJIOB KOMMYHUKAIUH.

. Kakue Bugs! vHGOpMaLuK MepelatoTcsl 0 BEPTUKAIbHBIM KaHalaM KOMMYHHUKAIIUH?
10. Yro mpencTaBisioT coO0 TOPH30HTATEHBIE KaHATEl KOMMYHHKAIHT?

11. JlaiiTe onpenenenue NOHATUIO KOMMYHUKALMOHHBIX CETEH.

12. Ha3oBHUTEe OCHOBHBIE BU/Ibl KOMMYHHKALIOHHBIX CETEH.

13. Ilepeuncnute OCHOBHBIE TPYAHOCTH B OPraHU3allMd KOMMYHUKAIMH.

14. Ha3oBure IyTH yJIy4leHHs KOMMYHHUKALHA.

O 01N N K~ WK —

2. IIpakTudeckoe 3aaHue.

IIpakTHyeckoe 3aHATHE «AHAIN3 CUCTEMbl KOMMYHHMKAlUi B KOHKPETHOH OpraHu3aluny.

Ienb 3aHATHSA: OBNIAJICHNE HABBIKOM (G (GEKTUBHON KOMMYHUKAIUN.

TpaHcakTHBII WM TPaHCAKIMOHHBII aHAIU3 — CUCTEMA IPYIIIOBOM ICUXOTEPAINU, B KOTOPOH B3aUMOJIEHCTBHE HHAUBHUIOB
AHAJIM3UPYETCs ¢ TOYKH 3PEHUS TPEX OCHOBHBIX cocTosiHU S1. OcHOBaTeneM 3TOro HalpaBICHHUs B ICUXOJIOTHH SBIISIETCS
aMepuKaHCKUH ricuxosor Dpuk bepH, koTopslit pazpadoTain ero B 50-¢ rr. XXB. O.bepH cunTta, 4To Ka/Iblid 4YeIOBEK UMEET CBOM
JKM3HEHHBIN CLIEHapUii, MOJIENIb KOTOpasi HAMEYaeTCs B paHHUE AeTCKUe roapl. JIoau BEIpacTaroT, HO B COOTBETCTBUH CO CBOUM
JKU3HEHHBIM CLIEHApUEM MPOI0JIKAIOT UTPATh B pasiinuHble Urpbl. CaMol cTpalHol Urpoi siBiseTcs BoiHa. Pasnuuatot Tpu S —
Cocrostaus: SI-B3pocneiit, SI-Pogurens, S1-PeGenoxk.

MeHemxep A0DKEH HayUUThCS BBIACTSATE COCTOSIHUE B3pocnoro kak B cBOeM COOCTBEHHOM CO3HAHUM U MOBEICHNH, TaK U B
CO3HAHUM U MOBEACHUHU JIPYTUX JIOJeH, 0COOEHHO OAYMHEHHBIX, KIIMEHTOB, IapPTHEPOB 100MBasACh OOLIEHUs Ha ypoBHE B3pociblii
- B3pocisiit. YMenoe BraieHne 3TUM METOIOM IIOMOTaeT MEeHepKepy H00UThCs 3 dexkTHBHON KoMMyHUKanuy. D HeKTHBHON
KOMMYHUKaLus OyeT Torja, Korjga oHa OyAeT BeCTUCh Ha OJJHOM U TOM K€ s3bIKe, T.e. B3pocineblil OyneTr pasroBapuBarh co
B3spocineiv, Pebenok — ¢ Pebenkom, Porurens ¢ Pogutenem. Tpu cocTosiHus yenoBeka. X XapakTepHCTHKHU:

Ponurens — nposiBisieTcst B COOpaHUU JOI'M M IIOCTYJIATOB, KOTOPbIE YEJIOBEK BOCIIPUHUMAET B JETCKOM BO3pPacTe U KOTOPBIE
COXpaHseT IIOTOM B TEUCHHE BCEeH JKU3HM (KOHTPOJIb, 3aIPETH, HACAIbHbIe TpeOOBaHuUs, CAaHKIUN). ECTb 2 — GpopMbI IposIBICHUS
Ponurens. 3aboTsmuiics — COBETHL, MOJEPAKKA, oleKa U T.1.. KoHTponupyromuii — 3apeTsl, CAaHKIUY U T.I1.

B3pociblit — 3T0 coCcTOsSHUE HE HMEeT HUKAaKOTO OTHOIIEHHMS K BO3PACTy YeNIOBEKa, a MPEACTaBIsIeT co00i CIOCOOHOCTD JINUHOCTH
XpaHUTb, UCIOJIb30BaTh, U NepepabaThiBaTh HH(GOPMALIUIO HA OCHOBE NIPEbIIYLIEro onblTa. B3pociblil He3aBucuM OT
npeayoexaeHuii u norm Ponutens u nopeiBoB PeOenka. B3pocibiii — 3T0 ciocoOHOCTh  HAXOAUTh KOMIIPOMHUCCHI U




aIbTEepPHATUBHBIC BAPUAHTHI B )KU3HEHHBIX TYIHKAX.
PebeHOK — JKMBET B 4EIOBEKE BCIO )KU3HB U MPOSIBISIETCS AaXKe Y CTaphIX JIIOAEH. DTO OUeHb IIEHHAS YacTh YeI0BEYeCKON IMYHOCTH,
HauboJiee UMITYJIbCUBHAS U UCKpEHHss1. PeOeHOK MOXKeT ObITh ecTeCTBEHHBIH (CKIIOHEH K BECeJIbl0, PACKOBAHHOCTH,
UMITYJIbCUBHOCTH), 8alTHPOBAHHBIN (OYHTYIOIIMH POTUB PoauTens ), coramaronmics, OTYy K IarIIHHCs Win
MPUCTIOCOOUBIIYIOCS.

Tpancakuus- eTMHAIA OOIIEHNUS; 00MEH NeHCTBUSIMH, OCYIIECTBISETCS MO IPHHIMITY « THI — MHE, s — TeOe». DopMbI TpaHCcaKTa:
JIOTIOJTHUTEIIbHBIE (TTapajliesIbHbIE ), IepPEKPECTHBIE (IIEPECEKAIOIINECs) U CKPBITHIE.

IIpu KONOIHUTENHHBIX TPAHCAKLUAX YEJIOBEUECKUE KOMMYHHUKAIIUN OTKPHITHI, OTHOIIEHHUS B KOJUICKTHBE UCKPEHHH U
WI040TBOPHEI. [Ipu 3TOM HeBepOaabHOE 0OIIeH!e (B3IJISABL, )KECThI, HHTOHAIMS) HE IPOTUBOPEUUT CMBICITY IPOU3HOCHMBIX CIIOB.

HCPECEKaIOH.II/IeC}I TpaHCAKIINU BO3HUKAIOT OYCHBb YaCTO U ABJIAIOTCA HCTOYHHUKOM CeMeﬁHBIX, CHy)Ke6HLIX 1 OBITOBBIX KOH(I)J'II/IKTOB.
CKpI;ITI:Ie TpaHCAKOUAMHU YaCTO MOJB3YIOTCA JUITJIOMAThI, BJ'I}06J'ICHHI>IG, Bpayu U T.II.

2. Ananus kelc-craau:

B pabGouem nocenke TpyIuiiach HHXEHEP-UHCIEKTOP apXUTEKTYpPHO-CTpouTeIbHoro koutpoit FOauna B.B. B paiion Ha3Havaror
HOBOTO apxutekropa. C nepBbIX ke JHEeH COBMECTHOM JESTEIbHOCTH OHU HE TOJIAAWIA. MeX Iy HUMH BO3HUK KOH(IUKT, KOTOPBIH
pacTsHyJcs Ha JBa roja. B pesynbsrare FOnuna B.B. Obi1a ocBOOOkIeHA OT 3aHUMAEMOH TOJKHOCTH, XOTSI OHa PaOOTHHK
JIOOPOCOBECTHBIN M 3HAIOIIUH.

N3 o6bsicuenuii FOaunoii B.B.: «Hauanock ¢ Menoueii: apXuTekTop 000CHOBAJICS B OT/IENIFHOM KaOWHeTe, 0TOOpas y MeHs KII0UU
oT cefida, 3armpeTHI NONIb30BaThCs MEYaThI0, MAIIMHON TSI OCMOTPa 00BEKTOB, JIMIIMII BCIKOH CAaMOCTOSTENHBHOCTH - BO3MOKHOCTH
MPUCYTCTBOBATh Ha 3aCEAaHUAX, Ha IpueMe 00beKTOB... OH MEHS BO BCEM KOHTPOJIMPOBAJI M UCHPABIISI, Aaxe B Mesioyax. Korna s
TOTOBJIIO IOKYMEHT 32 €ro MOIIHUCHIO U YKa3bIBaI0: «PallOHHBINA apXUTEKTOP», OH KUPHO HCIPABILIET: «apXUTEKTOpP paiioHa». B
TeUeHHe OJTHOM HeJeNH U3/1AI0TCs TpH NpHKa3a: « OOBSIBUTE CTPOTHIA BEITOBOP C TOCIETHUM MTPEIYTIPEKICHUEM).

Apxutexrop B agpec IOnunoit B.B.: «Tebe nasnen B pot He kiaaau. Uto Thl Oosbilie Moero 3Haelb? Jlenaii, 4To s roBOpIO, U BCE
TyT!»

3anaHue:

1. CocTaBUTB IICUXOJOTUIECKHUE XaPaKTEPUCTUKN Ha KOHQINKTYIOMINX.

2. OnpenenuTts NPUYUHBI KOH(IIUKTA.

3. Bricka3aTh MHEHHE O BO3MOYKHBIX IIYTSIX MPEOJOICHHS KOH(IUKTA

3. [IpakTudeckue 3aaaHus.

TIpakTudeckue 3anarus: «CocraBieHue MpopecCHOHAILHOTO pe3toMey, «[Tomdop u oTbop nepconanay» "YmpapieHue
KoHpIUKTaMHK"

Temn:

- YSICHUTB CYIIHOCTH yNPaBIEHUSCKUX KOHGIUKTOB. M3yunTh KitacCu(UKALUIO, TIOJIOKHUTENbHBIE H OTPUIIATEIbHBIC TOCIEACTBHS
KOH()JIUKTOB,;

- U3YyYHTH METOJ KapTorpaduy yupaBIeHIeCKUX KOH(GIUKTOB. cHoNb3ysl ero, BEITOIHATD aHAIN3 KOHKPETHBIX KOHMIMKTHBIX
cUTyauui.

KoHdaukT — 3T0 mpoTHBOpEUre MEXIy IBYMS WM 00jee CTOPOHHUKAMH, KOTa KaX1asi CTOPOHA JeJIaeT TakK, YTOObI ObLIH
MPUHATHI €€ TOYKA 3PSHUsSI UITH 11eJTb, ¥ MEIIAET APYTOil CTOPOHE JeTaTh TO XKe caMoe.

VYenemHoe yrpasineHre KOHQINKTHRIMA CHTYAIMSIMH TIpeioiaraeT 3HaHue GyHKIUH U IPHIHH KOH(IHKTOB.

KOH(pJ'[I/IKTI)I BBITIOJIHAKOT CJICAYIONINE OCHOBHBIC HCTAaTUBHBIC q)yHKI_II/II/I:

OoupIIie MaTepHaTbHBIE, DMOLIMOHAJIBHBIE 3aTPaThl Ha yJacTHe B KOH(IHKTE;

YBOJIBHECHUE COTPYAHUKOB, CHM’)KCHUC NUCHUIIJINHBI, YXYAIICHUE COLIUAJIBHO-TICUXOJIOTUYCCKOTO KIIMMAaTa B KOJIJICKTUBEC,
MIpeICTaBIeHIE O MTOOSKASHHBIX IPYIIaX Kak O Bparax;

Ype3MepHOe YBIICUCHUE POLIECCOM KOH(IMKTHOTO B3aUMOJICHCTBYS B ylepd padore;

oCITe 3aBepUICHHS KOH(PIIMKTa — yMEHBLICHHE CTETIEHH COTPYAHUYECTBA MEK/TY YaCThIO COTPYAHUKOB,;

CJIO’)KHOE BOCCTAHOBJICHHE JICTIOBBIX KOHTAKTOB ("nuieiid koHdmukTa").

KoH)IuKTHI Takke MOTYT BHIIOJIHATH HEKOTOPHIE TIO3UTUBHBIE (DYHKIIUH:

Ppa3psAKa HAIPSHDKEHHOCTH MEXLy KOH(IINKTYIOIUMYI CTOPOHAMH;

MOJTy4eHre HOBOW HH(MOPMAIMU 00 ONITOHEHTE;

CIUIOYEHHE KOJIEKTHBA OPTraHU3aIiy pH 60pbOe ¢ BHEITHUM BParom;

CTHMYJIUPOBaHHE K H3MEHEHHIO M Pa3BUTHIO,

CHATHUEC CUHAPOMA MOKOPHOCTH Y MOAYHNHCHHBIX

JIMarHOCTHKA BO3MOXKHBIX OITIOHEHTOB.

OcCHOBHBIE ITPUYUHBEI KOH(IUKTOB!

1. Pacnipenienenue pecypcoB Mex 1y pabOTHUKAMU WK TTOIPA3ACTICHHIMHE.

2. B3anM03aBUCHUMOCTD 33/1aHUIA.

3. Paznuuus B Hemsx.

4. Pa3znuuust B OIIEHKE CUTyalll U MHEHHSIX.

5. Paznuums B MaHepe MOBEACHUS U KU3HESHHOM OIIBITE.

6. HeynoBnerBopurenbHble KOMMYHHUKAIUH.

BaxHeHINM yCIOBHEM YCIIEITHOTO yIPABICHHS KOHPIMUKTOM SBISETCS aHAM3 €r0 MPUYUH U IBIDKYIIUX CUJI, BEISIBIICHHE Iy Tel
paspenieHus cuTyauuu. J[is 3Toro peKoMeHIyeTcs UCIONb30BaTh METOI KapTorpaduy.

CyIHOCTh METO/Ia KapTOrpad)u COCTOUT B rpa)uuecKOM 0TOOPaKEHUH COCTABIISIONIMX KOH(IJIMKTA, B TIOCJICA0BATCIPHOM aHAITN3E
MOBE/ICHHST YYaCTHUKOB KOH(IMKTHOTO B3aUMO/ICHCTBHS, B (DOPMYITHMPOBAHUM OCHOBHOM POOJIEMBIL, IIOTPEOHOCTEN 1 OTIaceHH
YYaCTHHUKOB, CIIOCOOOB YCTPAHEHUs IPUYMH, IPUBEAMINX K KOHGIUKTY. DTO paclIupseT BO3MOXKHOCTH U CO3JaeT YCIOBUS AT




HaXO0XJeHus OoJiee MMPOKOTO Kpyra peleHni, IPUMEHIEMBbIX I10C/Ie OKOHYaHUS Ipoliecca Kaprorpadum.

KondaukTHbIE CHTYaMH U 3aJaHUS

1. OTnen mapkeTHHra akuoHepHoro o6mectsa "MHTeke" cocTout U3 § uesioBeK, TOJIbKO JKEeHIIUH. PykoBouTeneM noapasaeaeHus
seisiercst A.T. [TormoBa — >keHIMHA CPEHETO TpeJl IEHCHOHHOTO BO3pacTa, JaBHO paboTarolias B JaHHOH OpraHu3aly Ha
PYKOBOJSIIUX JOJDKHOCTSAX U YCHEIIHO CIIPABIISIOIIASACS CO CBOMMH 00si3aHHOCTAMHU. 110 XapakTepy 4esnoBeK BeCbMa BIIACTHBIH.

B mporsiom roay B 0T/€N NOCTYIHIA HA paOboTy HOBas cotpyanuiia — K.M. AnekcnHa — MoIo/1as1, CHMIIATHYHAS KCHIIHHA,
KOTOpasi OKaHYMBAET 3204HO0 MOCKOBCKUI YHHUBEpCUTET KoMMepIU. Ee nmpuxo/ Obl1 BCTpEUYEH JOCTaTOYHO JIPYKEIF00HO CO
CTOPOHBI BCEX COTPYAHUKOB OTJIENA, 1 B IIEPBYIO OYepeIb HadaJbHUKA. AJIEKCHHA HMEeT 3aMEeTHBIE YCIIeXU B padoTe, B H3yUCHUH
PBIHKA OCHOBHOH NpoayKuuu AO — rHIpaBIMYeCKUX IPHUBOIOB.

Hauansnuk oTnena HekoTopoe Bpems "mo-MaTepHUHCKU'" OfeKajga HOBYIO COTPYAHHUILY, HO IIOTOM HACTYITHII IEPEoM B X
B3aMMOOTHOILICHHUSX, 1 110 HEeMOHATHBIM i1 K.W. AnexcuHol npudnHaM oTHoOLIeHUs pe3ko yxyammiuck. A.T. [Tonosa crana
MocTosIHHO npuanpathest K K.M. AnekcuHOM , cTapasich YHU3UTh €€ Kak JTMYHOCTh, HE J]aBajia CIOKOHHO paboTatk. [y AneKCHHOM
BCTaJI BOIIPOC: YTO JIeNIaTh, HE epeiTH JIn Ha paboTy B Ipyroe npearnpusrue?

CoTpyaHHLIBI OT/ETIa CHAaYalla HUKaK HE pearnpoBaliy, 1o KpaifHeld Mepe BHEIIHEe, Ha CO3aBIIyiocs cuTyamnuio. [1o3xe pa3nenmiiucs
B CBOMX CHMIIATHAX ITOTIOJIAM.

YdyacTHHKaM# JaHHOTO KOH(UIMKTA ABIstOTCS [lomoBa, AnekcuHa U coTpyAHHLBI oTaena. OcHOBHas mpobieMa 3aKkIio4yaeTcs BO
B3aMMOOTHOIICHUAX HauaIbHUKA U OJYUHEHHON.

Hcnons3ys MeTox kapTorpadun, cocTaBbTe KapTy AaHHOTO KoH(ukTa. [IpoBeaute 3Ty paboTy B TpH 3Tama, a HIMEHHO:

- TIEPBBIH ATaIl — OMKCcaHUe MPOOIEMBbI B OOIIUX YepTax;

- BTOPOIi ATaIl — BBISIBJICHUE IJIaBHBIX YYaCTHUKOB KOH(IINKTA, OTIpe/ie/IeHHEe THITa KOH(IUKTA;

- TPETHH dTall — IepeUncClIeHne OCHOBHBIX MOTPEOHOCTEN M ONIACEHHMH, CBSI3aHHBIX C TUMH IIOTPEOHOCTSIMH, BCEX OCHOBHBIX
Y4aCTHUKOB KOH(JIMKTHOTO B3aMO/ICHCTBYS, a TAK)KE BHISICHEHHE MOTHBOB ITOBEJICHUS, CTOSIIIHX 32 MO3ULIUSIMH YYaCTHUKOB.

Ha ocHOBe 3TOT0 IpeIIoKUTe Coco0 pa3perieHns: KOHQIUKTHOW CUTYalUH.

TTocne 3TOro cpaBHUTE COCTABICHHYIO BAMU KapTy KOH(IIMKTA C IIPUBEICHHON HIDKE, cAeaiTe Heo0XoauMbIe JUIst ce0sl BBIBOJIBL.

2. [puBeauTe npuMep HAOIIOIABIICHCS BAMU paHee B TPYJ0BOM (Y4eOHOM) KOJUIEKTHBE KOHPIIMKTHOH cutyarun. CocTaBbTe KapTy
naHHOTro KOH(puKTa. Mcnons3ys ee, BEISIBUTE OCHOBHBIX YUYAaCTHUKOB, BBIITOJHUTE aHAIN3 MPUYHH M OCHOBHBIX JIBHXKYIIUX CHII
KOoH(IMKTHOH cutyarmu. Ha ocHOBE 3TOro omnpeaenuTe ONTUMAIBHBIH clIoco0 pa3peleHns KOH(INKTa, KOTOPHIA ClIeI0BaJIO OB
MPUMEHUTH B T€X yCJIOBUSIX.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

YCTHBIH OIpoc,

TECTHPOBaHHE,

OLICHKa PEIeHHUs CUTYallOHHBIX 33134 (aHaJM3a Keic-cTaan),

OLICHKA PE3YyJIbTaTOB BBITOJHEHHUS IPAKTHYECKHUX 3aJJaHUH ¥ CAMOCTOSATENILHON paboThI,
3ayer.

6. YHAEBHO-METOANYECKOE 1 THOOPMAIIMOHHOE OBECHEYEHUE JUCHUIIJIMHBI (MOAY JIST)

6.1. Pexomennyemasi tureparypa

6.1.1. OcHoBHas aUTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox
JI1.1 |Macnosa E. JI. MenemKMeHT: yaeOHUK Mocksa: Jlamxos u K°, 2020
JI1.2 |Hazapenko A. B., MenemxmenT: yaeOHoe mocooue CraBporonb: CTaBpOTIONbCKHHA
3anopoxen . B., TOCYJapCTBEHHBIN arpapHbli
3sruanesa O. C. yausepcutet (CT['AY), 2019

6.1.2. JlonoTHuTeIBHAS JUTEPATYpa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBo, rox
JI2.1 |Axmaesa P. 1., MeHeDKMEHT: y4eOHHK Mocksa, bepnun: Jlupexrt-
Emudanosa H. 11., Menua, 2018
Jlynes A. I1.
JI2.2 |bapnarsH B. C., MeHeDKMEHT: yaeOHoe mocodue Pocros-na-/lony: U3narenscko-
T'onuaposa C. H. oJUrpadu4ecKuii KOMIUIEKC

PIDY (PHHX), 2018

6.2. DyiekTpoHHBIE Y4eOHbIe U3JaHNS M JJIEKTPOHHbIE 00pa30BaTe/IbHbIC PeCypPChI

D1  |Duuuknomneaust MeHepkMenTa  http://www.pragmatist.ru/

22  |Accormarus menemxmenTa http://www.amr.ru/

33 |AaMuHHCTpaTHBHO-yIpaBieHYeckuit moptan  http://www.aup.ru/

6.3.1 JIuneH3MOHHOE M CBOOO/IHO pacpocTpaHsieMoe IPOrpaMMHoe odecreyeHne, B TOM 4K cje 0Te4eCTBEHHOr0
NMpPOM3BOJCTBA

6.3.2 Ilepeuyenn mpogecCHOHATBLHBIX 023 TAHHBIX U HH)OPMALUOHHBIX CIIPABOYHBIX CHCTEM




6.3.2.1

CrpaBounas [IpaBoBas Cucrema Koncynbsrantllimoc

6.3.2.2

WNudopmanmonnas cripaBovnas cucrema «I apanr

7. MTO (o6opyroBaHue H TeXHHYECKHE CPeICTBA 00yeHHS)

Ne Ha3nauenue O6opynoBanue no Anpec Bup
43 yueOHas ay AUTOPHSI ISt JleMOHCTpalMoHHOE OnepannoHHas 344029, PoctoBckas
MIPOBEICHHS 3aHATHH obopynoBaHue, y4eOHO- cucrema Microsoft obnacts, T. PocToB-Ha-
JIEKIIHOHHOTO THIIA, 3QHSTHHA HarJISAHBIE TOCOOHS Windows 10 home Hony, IepBomaiickuii
CEeMUHAPCKOTO THIIA, Crnenuanu3upoBaHHas [Mpunoxenue paiioH, yn. CepaHTOBa,
KypCOBOT'O MPOEKTHPOBaHusl |Mebenn: cton — 18 mrT., cTyn — Oduc2016 2/104
(BBINIOJIHEHHS KyPCOBBIX 36 wrT., nocka — 1 mr., Awnrusupyc Nod 5
paboT), TPYNIOBEIX U KOMITBIOTED — | IIT., TPOEKTOP academic
VHIUBHYAITbHBIX — 1 mr. WurtepHeT GUibTp
KOHCYJIbTaIIU i, TEKYIIEro UserGade
KOHTPOJISI ¥ IPOMEXKYTOUHON Curema TeCTHpPOBaHUS
aTtrecrauuu, Jlaboparopus 1o MyTestx.1c
OyXraJTepCKOMY YUETY U IIpenmpusitue 1C 8.3
ayuTy Byxrantepus 1C 8.3
Hokymentoobopot 1C
8.3
Komrmexr st
00yYeHHs B BBICHIUX U
CpemHuX yIeOHBIX
3aBenieHuil. 1C 8.3
4 MTOMETIEHNE IS JleMoHCTpannoHHOE OnepannonHas

CaMOCTOSITEIIbHOM PabOTHI.
yueOHast ay TUTOPHS IS
IIPOBEICHUS 3aHATUH ydueOHas
ayIUTOPHUS TSI IPOBEICHHS
3aHATUI JTEKIMOHHOTO TUIIA,
3aHATAA CEMHUHAPCKOTO THIIA,
KypPCOBOT'O IIPOEKTHPOBAHUS

(BBINOJTHEHHSI KyPCOBBIX
pabot), rpynmoBbIX U
WH/IMBUYaJIbHBIX
KOHCYJIbTallUi, TEKYILETO
KOHTPOJIS U IIPOMEXKYTOUHON
aTtecranuy, Jlaboparopus
MH()OPMAITIOHHBIX
TEXHOJIOTH, TOMEIIEHUE JIJIst
CaMOCTOSITETIbHON PaboTHI

o0opyoBaHue, yaeOHO-

HaIJISIIHBIE ITOCOOMS
CrienManu3upoBaHHast

Mebeb: ¢Ton — 19 wr., cTyn —
36 mrT., Tocka — 1 mT.,
KoMMbIoTepHI — 10 mT,

mpoektop — | wiT., TocTym B

WHaTepuer

cucrema Microsoft
Windows 10 home
[Ipunoxxenue
Oduc2016
Amnrtusupyc Nod 5
academic
WHTepHeT GmibTp
UserGade
Curema TeCTUPOBAHUS
MyTestx.1c
Ipennpusrue 1C 8.3
Byxranrepus 1C 8.3
Hoxymenrtoobopor 1C
8.3
Kommiekr mis
00yUYeHHS B BBICIIUX U
CPEIHUX yueOHBIX

3aBenenuii. 1C 8.3

344029, PocroBckast
o0acTsb, T. PocToB-Ha-
Hony, IlepBomaiickuii

patioH, yi. CepxxaHTOBa,

2/104




