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1. OBJIACTh IPUMEHEHMSI PABOUYE IIPOT'PAMMBI

1.1|TIporpamma y4eOHOM TUCHMILUINHBI SIBIISICTCS YaCThIO OCHOBHOM NMPO(eCCHOHANBHOM 00pa30BaTeIbHOM MPOTPaMMBbI B
cootBercTBUU ¢ PI'OC no cnenuansHoctu 40.02.01 ITpaBo 1 opraHu3anus COUUANBHOIO 00eCIIEUeHUSL.

2. MECTO JUCHHUILIUHBI (MOIY.JII) B CTPYKTYPE OFPA3OBATEJIbHOM ITPOT'PAMMBI

Llukx (paszern) OIT: lor

2.1|TpeGoBaHusI K MpeIBAPUTEILHON MOATOTOBKE 00y4aKOIIEroCsi:

2.1.1| loxyMeHTaIOHHOE 00ecIIeUeHUEe YIIPABICHU

2.1.2|ndopmaruka

2.1.3|Ucropus

2.1.4|KOHCTHTYIIMOHHOE TPaBO

2.1.5|MaremaTnka

2.1.6|OcHoBsI unocodun

2.2| IucuMIIMHBI (MOYJIM) H MPAKTHKH, IJIsl KOTOPBIX OCBOEHNE TaHHOI JHCHHUILUIMHBI (MOIYJIs1) HEOOX0IUMO KAK
npeaulecTByoLee:

2.2.1|be3omacHocTh KU3BHCACATCIIbHOCTH

2.2.2|HbopManinoHHbIC TEXHOJIOTHH B IPOPECCHOHAIBLHON IEATEILHOCTH

2.2.3|Opranuzanus pabOThl OPTaHOB M YUPEKICHUH COMAILHOMN 3al[UThI HaceIeHus, opraHoB [lencronHoro ¢ponaa Poccuiickoit
Oenepanyu (IIOP)

2.2.4|TIpaBo conpaiabHOro 00ecreYeHus

2.2.5|CewmeiiHoe npaBo

2.2.6|Teopust 1 METOTMKA COIUATBHOM PaOOTHI

2.2.7|91uka npodeccHoHanbHOM NesITeTbHOCTH

2.2.8|3amura BbITyCcKHOH KBaTH(UKALMOHHON pabOThI

2.2.9(IToaroToBKa BBITYCKHOH KBaJIU(UKAIIMOHHON pabOThI

2.2.10 HpaBOBLIe OCHOBBI 3allIUThHI THBAJIMJAOB U JIMI C OTPAHUYCHHBIMH BO3MOXXHOCTSAMH 310POBbs

2.2.11|{TTPU3BOJACTBEHHA ITPAKTUKA (ITPEAJWUITIIOMHA )

2.2.12|TTpousBoacTBeHHAs TIPaKTHKA (110 MPO(UITIO CIICIIUATIEHOCTH)

2.2.13|IIpousBoacTBEHHAs MPAKTUKA (110 MPOGUIIO CIEHANEHOCTH)

2.2.14|Craructuka

2.2.15|CrpaxoBoe aeio

2.2.16|3xoHOMUKA OpraHU3aIN

3. LEJIM U 3AJJAYH JUCLUUILIMHBI (MOIY.JIS1) - TPEBOBAHMSA K PE3YJIbTATY OCBOEHMS JUCLUATIIMHBI
(MOJYJIs)

B pe3yJbTaTe 0CBOCHUS JUCHMILIHHBI (MOLYJIs) 00y4aIOLIUIiCS IOKEH:

3.1 3narn

0COOEHHOCTH COBPEMEHHOTO MEHE)KMEHTA;

(YHKIUHU, BUIBI U ICUXOJIOTHIO MCHE/PKMEHTA;

OCHOBBI OpTaHM3aIuK PabOTHl KOJIEKTHBA UCTIOTHUTENEH;

TIPUHIIMIIEI I€TI0BOTO OOIIEHMSI B KOJUIEKTHBE;

0COOCHHOCTH OpraHU3alMU MEHEKMEHTA B chepe mpodecCuOHaNbHOM IS TeIbHOCTH;
HH(POPMAIMOHHBIC TEXHOJIOTHH B chepe yIpaBIeHUs.

3.2 Ymernb

HaIPaBIATh ACATEIBHOCTD CTPYKTYPHOTO ITOApa3/ieIeHNs OPTaHM3aIUH Ha JOCTIKEHUE O0INX Ielel;

[IPUHUMATH PELIeHHs 10 OPTaHM3aIMK BBIIOJHEHHUS OPTaHN3AMOHHBIX 3a4a4, CTOSIIUX Mepell CTPYKTYpPHBIM ITOApa3eieHIEM,;
MOTHBHPOBATH WICHOB CTPYKTYPHOTO Nopa3eieHus Ha 3()(heKTUBHOE BHINOIHEHHE PAa0OT B COOTBETCTBHH C IEJICTHPOBAHHBIMH UM
HOJTHOMOYHSMU;

IIPUMEHSTH IPUEMBI JeJI0BOT0 00IIeHNs B IPO(eCCHOHATBHON AEATEIbHOCTH.

OK 1: [lonumMaTh CyIIHOCTh U COLMATBHYI0 3HAYUMOCTD cBoeii Oyayuieii mpogeccun, NposABJIATH K Heil yCTOHYMBBINA HHTEpec.




OK 2: Oprann3oBbIBaTh COOCTBEHHYIO 1eATEIbHOCTb, BLIOUPATh THIIOBbIE METO/ABI H CIIOCOOBI BHINOJIHEHHS
npodeccHoHAILHBIX 32124, OLeHUBATH UX 3P (PeKTUBHOCTH H Ka4eCTBO.

OK 3: HpI/lHl/lMaTb peuieHusl B CTAHAAPTHBIX H HECTAHAAPTHLIX CUTYallMAX H HECTH 32 HUX OTBETCTBEHHOCTD.

OK 6: PadoTaTh B KOJLUIEKTHBE U KOMaH/e, 3P (PeKTUBHO 00IATHCS € KOJLIeraMu, pyKoBOJICTBOM, MOTPeOUTeIAMH.

OK 7: BpaThb Ha ce0sl 0TBEeTCTBEHHOCTb 32 Pa00oTy 4JeHOB KOMAH/bI (II0JYHHEHHBIX), Pe3yJIbTAT BbINOJIHEHUS 3aIaHHIi.

OK 8: CamocTosiTeJIbHO ONpees AT 321a44 NPo¢ecCHOHAIBLHOI0 U JUYHOCTHOTO PA3BUTHSA, 3aHUMATHCS
caMo00pa3oBaHHeM, 0OCO3HAHHO INIAHUPOBATH MOBbIIEHHE KBAIH(PUKALMH.

OK 10: Co0/1101aTh 0CHOBBI 310pOBOTr0 00pa3a :KU3HHU, Tpe0OBaHUsI 0XPaHbI TPy/Aa.

OK 11: Co0108aTh 1€J10BOI 3THKET, KYJbTYPY M ICUX0JIOTHYECKHEe OCHOBBI 00111eHUsI, HOPMbI 1 IPaBUJIa MOBedeHHUsI.

OK 12: IIposiBJASITH HETEPNMMOCTH K KOPPYNIHOHHOMY MOBEJAEHHUIO.

IIK 1.2: OcyuiecTBJISITH IPUEM I'PAKAAH 110 BOIPOCAM MEHCHOHHOI0 00ecnieyeHNns U CONMAIBLHOM 3alIUThI.

IIK 2.3: Oprann3oBbIBaTh 1 KOOPAMHHPOBATH CONMAILHYIO Pa00TYy € OTAeJABbHBIMH JHIAMH, KATETOPUSIMH I'PAKIAH U
ceMbsIMH, HYKAAIIIMMUCS B COUMAJIbHOM NMOJAep:KKe U 3alIuTe.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaunmenoBanue pa3aenoB u TeM /Buja | Cemectp /| UacoB | Komneren- |/luteparypa u| Uurte | [Ipumeuanue
3aHSATHSA 3aHsaATHs/ Kypc 107071 3J1. pecypchl | pPakT.
Pa3nea 1. OcHOBBI MeHeIZKMeHTa
1.1 CyIIHOCTh U XapaKTEPHBIC YEPTHI 4
COBpPEMEHHOT0 MeHekMeHTa /Tema/
1.2 TlonsTHe MEHEKMEHTA, €ro 3aJauu U 4 2 OK1O0OK?2 (JI1.1J11.2J12.1
POJIb B pa3BUTHH COBPEMEHHOTO OK3 0K 6 J12.2
MPOM3BOJCTBA. MEHEDKMEHT KaK HayKa OK 70K 8 219233
1 ucKyccTBo. Llenn MenemxMenTa. OK 100K 11
3anauu MeHemxMeHTa. Ponb OK 12 [IK
MEHE/DKMEHTA B Pa3BUTHU 1.21IK 2.3

COBpEMEHHOTO Mpon3BocTBa. UcTopus
Pa3BUTHUSI MEHEJKMEHTA. DBOJIIOLNS
MOIXOJI0B K MeHeDKMeHTY. [lonxom Ha
OCHOBE IIIKOJI: IIIKOJIa HAyYHOTO
YIIpaBIeHUS, ITKOJIA
aJIMUHHUCTPATUBHOTO YIIPaBIICHUS,
IIKOJIA TIOBEJICHUECKUX HAYK, IIIKOIa
KOJINYECTBEHHBIX MeTO0B. [IpouieccHslil
nonxo[. CUTYaIMOHHBIA TTOIXO].
Cuctemublif moaxoj. HarmonansHeie
0COOEHHOCTH MEHEKMeHTa. Pa3BuTie
MeHexMmenTa B Snonun, CIIA u
Poccun. CpaBHuTenpHas
XapaKTepUCTHKA aMEPUKAHCKON U




13 IIpaxktuueckoe 3ansTue 1. OK 1O0K?2 |JI1.1J11.2J12.1
Cemunap «CymIHOCTh U XapaKTepHbIE OK3 0K 6 J2.2
YEepThl COBPEMEHHOTO MEHE/DKMEHTa. OK70K8 2109233
Mp/ OK 10 OK

11 OK 12
MK 1.2 TIK
2.3

14 UreHne yueOHOM TUTEpATyphl, TOATOTOBKA OK 1O0K?2 |JI1.1J11.2J712.1
OTBETOB Ha BOINIPOCHI, BEITIOJHEHNE OK3 0K 6 2.2
MpakTHYeckux 3aaanuii. CoctaBieHne OK70K8 213233
TaOIHLBI «BUIBI MEHEIPKMEHT). OK 10 OK
[ToaroroBka MyIbTUME TUHHBIX 11 0K 12
npeseHTauui. IlogrotToBka k ceMuHapy. K 1.2 TIK
/Cp/ 2.3

15 OpraHu3aiys Kak 00BeKT yIpaBJICHHS
/Tema/

1.6 OpraHu3zanyst Kak 00bEeKT yIpaBlIeHHUS. OK1O0OK?2 |JI1.1J11.2J12.1
Cucrema yrpaBieHUs: IOHATHE, OK3 0K 6 J12.2
COCTaBIISIIOIINE 3IeMeHThl. OpraHu3amusi: OK70K8 219233
MOHATHE, IPU3HAKH, K1acCU(pUKaIus. OK 10 OK
dopmarbHbIe 1 HeOpMAaIbHBIC 11 0K 12
OpraHu3alii. YPOBHHU yIIPABJICHUS B IIK 1.2 TIK
opranuszanuu. JKu3HeHHBIH [TUKIT 2.3
OpraHM3alNY.

IonsTHe «OKpysXaromas cpena
opranuzanuny. GakTopsl BHEUTHEN Cpeibl,
MX COCTaB U BIIMSIHHE Ha IESATEIFHOCTh
opranuzanuy. OakTopsl BHyTpEHHEN
CpeJbl, HX COCTaB M BIUSHUE Ha
JIeSITeIbHOCTh OpraHu3alui. MeTobl
aHaJM3a BHEUTHEW W BHYTPEHHEH Cpeibl.
OpraHu3aioHHbBIE CTPYKTYPbI
YIPaBJIEeHUS: TIOHATHE, TPEOOBAHUS,
MPEbSBIsIEMbIC K HUM, IIPHHIIUIIBI
noctpoeHusi. CTpyKTypHbIE
MOJIpa3/IeNICHNs], 3B€HbS U CTYTICHH
ynpasieHus. [ 0Opu3oHTaIbHOE 1
BEPTUKAJILHOE pa3jesieHue Tpyaa. Buabl
OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHHS.
OCOOCHHOCTH OpraHU3alMi MEHEPKMEHTA
B colanbHoit cepe. /Jex/

17 IIpakTuaeckoe 3ausiTue 2. OK 1 0OK?2 [JI1.1 JI1.2J12.1
AHanu3 BHEIIHEN U BHYTPEHHEN Cpelibl OK3 0K 6 J2.2
OpTaHM3aIHN. OK70K8 213253
Mp/ OK 10 OK

11 OK 12
K 1.2 TIK
2.3

1.8 IIpakTuueckoe 3ansiTue 3. OK 1 0OK?2 [JI1.1 JI1.2J12.1
ITocTpoenue 1 aHaIM3 OpraHU3alMOHHBIX OK3 0K 6 J2.2
CTPYKTYp yIpaBJieHus npeanpustaem. /IIp/ OK70K8 2109233

OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

1.9 Urenue yueOHoH nutepatypsl. [loaroroska OK1O0OK?2 |JI1.1J11.2J12.1
MYJIbTUMEINIHBIX TIPE3eHTAH. AHammu3 OK3 0K 6 2.2
Kelica U BBIIIOJIHEHUE TPAKTHIECKOro OK70K8 0132233
3ananus. /Cp/ OK 10 OK

11 OK 12
MK 1.2 TIK
2.3
Pa3nen 2. ®yHKnuu MeHeTKMEHTA
2.1 Iuxn meHemxmenTta /Tema/




2.2 Ik MeHeKMEHTA: TTOHSITHE, OK1OK?2 |JI1.1J11.2J12.1
conepxkanue. Bzaumocssi3p n OK3 0K 6 J12.2
B3aUMOO0OYCIIOBIEHHOCTD (DYHKIIUI OK70K8 319233
ympaBieHdeckoro nukia. [lonsrue OK 10 OK
(hyHkuus menemkmenTa. Kparkas 11 0K 12
XapaKTePUCTUKA PYHKIHIH MCHE/DKMEHTA B K 1.2 IIK
PBIHOYHOI SKOHOMHMKE: INIAaHUPOBaHUE, 2.3
OpTaHM3aINs, MOTHBAIHS K KOHTPOJIb
JIESITeIbHOCTH 3KOHOMHYECKOTO CyObeKTa.

/JTex/

2.3 ITpopaboTKka KOHCHIEKTOB 3aHATHH, yueOHON OK 1O0K?2 |JI1.1J11.2J12.1
nmutepaTypsl. [lonroroBka oTBeTOB Ha OK3 0K 6 J12.2
BOIIPOCHI. BhINoOIHEHNE TPaKTHYECKOTO OK70K8 31022 33
3ananus «OCHOBHBIC (QYHKIIUH OK 10 OK
ynpasieHus». /Cp/ 11 OK 12

MK 1.2 TIK
2.3

2.4 Oynxuus manuposanus /Tema/

25 CyIIHOCTH ¥ [IEJH TUTAHUPOBaHUs. Muccus OK 1 OK?2 |JI1.1J11.2J12.1
u 1ienu oprannzanuu [Ipornozuposanue. OK3 0K 6 2.2
CyIIHOCTD, BUJII U METOIBI OK 70K 8 D152 33
nporao3upoBanus. [LitannpoBanue OK 10 OK
nesaTeNIbHOCTH opranu3anui. OCHOBHEIC 11 0K 12
MIPUHIUIIEI TIAHUPOBAHUS. BHUIBI M1aHOB. K 1.2 TIK
CrpaTernueckoe miaHupoBaHue. MeTo b 2.3
TUTAaHAPOBAHHSL.

/J1ex/

2.6 TIpakTuyeckoe 3ansTHe 4. OK 1 OK?2 |JI1.1J11.2J12.1
ITnanupoBanue paboThI TOIPA3ACIICHHUS. OK3 0K 6 J2.2
Mp/ OK 70K 38 313233

OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

2.7 Urenue yueOHOM uTepatypsl. [Tonroroska OK1O0K?2 [JI1.1J11.2]12.1
MYJIbTUMEUUHBIX TIPE3CHTAIUH. OK30K6 J12.2
AnHOTUpOBaHME cTaThu. PaboTa ¢ OK 70K 8 313233
HutepHer-pecypcamu. /Cp/ OK 10 OK

11 OK 12
MK 1.2 TIK
2.3

2.8 Oyukiust opranuzaryu /Tema/

2.9 OyHKIMS OpraHu3aliu: IOHATHE, OK1O0K?2 [JI1.1J11.2]12.1
cymHocTh. Pacnipenenenue 3amaq B OK30K6 J12.2
opranuzanuy. CynHOCTb A€NEerupOBaHHS. OK70K8 213233
ConepxaHue 1 BUABI IIOJTHOMOYUHN 1 OK 10 OK
OTBETCTBEHHOCTH, MPEEIIbl TOJHOMOYHH. 11 OK 12
/JTex/ MK 1.2 TIK

2.3

2.10 IIpaxkTuueckoe 3aHsTHE 5. OK1O0K?2 |JI1.1J11.2J12.1
Opranu3zaiuu IesTeIbHOCTH OK3 0K 6 J12.2
nonpaszaeneHus. PazpaboTka qOMmKHOCTHON OK 70K 8 D152 53
uHCTpyKuuH. /IIp/ OK 10 OK

11 OK 12
IK 1.2 TIK
2.3
211 IIpopaboTka KOHCIIEKTOB 3aHATHH, yueOHON OK1O0OK?2 |JI1.1J11.2J12.1
nuTeparypsl. AHanu3 keiic- cragu. /Cp/ OK3 0K 6 J2.2
OK70K8 2109233
OK 10 OK
11 OK 12
MK 1.2 TIK
2.3
2.12 Oynkiust Motusaiuu /Tema/




2.13 MoTuBanus: MoHsITHE, Ha3HAYEHUE. OK1O0OK?2 [JI1.1 J11.2J12.1
Kpurepun moTtuBanuu (HoTpeOHOCTH, OK3 0K 6 J12.2
CTHMYJIbI, BOSHArPAKACHUE) TPYIa OK70K38& 2109233
MepcoHaia B OpraHu3allusIX. OK 10 OK
CopepxatesbHbIe TEOPUH MOTHBALIHH. 110K 12
IMoTpeOHOCTH U MOTHBAIIHOHHOE IIK 1.2 [IK
noBeneHue. [IporeccyanbHbie TECOPUN 2.3
MOTHBAIINH, UX XapaKTEePUCTHKA.

MorTHBaIMs IepcoHaa B
npodeccnoHaIbHON IeSITEIbHOCTH.
WHauBuaya bHAs U TPYIIIOBAas MOTHBAIIHS.
OcHOBBI GOPMHUPOBAHHS MOTHUBAIIMOHHOM
TOJIUTHKY OpraHu3aiui. /JIex/

2.14 [Tpaktuueckoe 3aHsTHE 6. OK 1O0OK?2 [JI1.1J11.2J12.1
AHanmn3 cucTeMbl MOTHBAIIMH ITEPCOHATA OK3 0K 6 J12.2
KOHKpETHO# opranuzanuu. Paspaborka OK70K38 219233
PEKOMEH/IAIHil 110 €€ COBEPUICHCTBOBAHUIO. OK 10 OK
Mp/ 110K 12

MK 1.2 TIK
2.3

2.15 TIpopaboTka KOHCIIEKTOB 3aHATHH, Y4eOHOMH OK 1 OK2 [JI1.1 JI11.2J12.1
muTepaTypsl. [loaroroBka OK3 0K 6 J2.2
MyJIBTUMEIUUHBIX Tipe3enTanuii. Pabora ¢ OK70K38 2132933
Hnrepuer-pecypcamu. /Cp/ OK 10 OK

110K 12
IIK 1.2 TIK
2.3

2.16 Oyukiust KoHTpOoIs /Tema/

2.17 CyIIHOCTh U HEOOXOJUMOCTh KOHTPOJIS OK 1 OK2 [JI1.1 JI11.2J12.1
JIESITeIBHOCTH SKOHOMHYECKOTO CYyObeKTa. OK3 0K 6 2.2
Bunabr KOHTpOIS: TpeaABapUTENBHEIH, OK70K38 2132933
TEKYIHH, 3aKII0YnTeNbHbIN. [Iponecce OK 10 OK
KOHTPOJISL: dTalbl KOHTPOJIS, YCTAaHOBJICHHE 110K 12
CTaHAApTOB, CPABHEHUE PE3YJILTATOB U TIK 1.2 TIK
KOppekTupytorue neiicreus. /Jlex/ 2.3

2.18 TIpakTuyeckoe 3aHsTHE 7. OK 1 OK?2 [JI1.1 JI11.2J12.1
AHanIM3 CUCTEMBI KOHTPOJISI KOHKPETHOH OK3 OK 6 J2.2
OpTaHM3aIHH. OK70K38 213253
Mp/ OK 10 OK

110K 12
IK 1.2 TIK
2.3

2.19 IIpopaboTka KOHCIIEKTOB 3aHATHH, yueOHOI OK1OK?2 [JI1.1JI1.2J12.1
mutepatypsl. [lonroroBka OK3 0K 6 J12.2
MYJIbTUMEIUHHBIX IPE3CHTALUH. OK 70K 38 213233
TToxroroBka k jpedbaram. PaboTa ¢ mHTEpHET OK 10 OK
pecypcamu. /Cp/ 110K 12

MK 1.2 TIK
2.3
Paznen 3. Metoasl ynpasJjienus

3.1 Cucrema meto1oB ynpasieHus /Tema/

3.2 ITonarue metox ynpasienus. Cucrema OK 1O0K?2 [JI1.1J11.2J12.1
METOZ0B YIPaBJIECHUs: aJMUHUCTPATUBHbIE, OK3 0K 6 J2.2
3KOHOMHYECKHE, OK 70K 8 2192 33
COITMAJIbHO-TICUXOJIOTHYECKUE, UX OK 10 OK
xapakrepuctuka. OcoGeHHOCTH 110K 12
IIPYUMEHEHNUS TEX WM UHBIX METONOB MK 1.2 [IK
ynpasienus. /JIex/ 2.3




3.3 [Ipakruueckoe 3ausTHe 8. OK 1O0K?2 |JI1.1 JI1.2J12.1
AHanu3 NpeArnoYTUTETHHOCTH METOI0B OK3 0K 6 J12.2
ynpasienus. /IIp/ OK70K38 0109233

OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

34 [ToaroToBka MyJIbTUMEIHHHBIX OK 1O0K?2 |JI1.1J11.2J712.1
npeseHTanuid. CocTaBieHHE KPOCCBOPAA. OK30K6 J2.2
PaboTa ¢ 10TMOIHUTEBHOM JTUTEPaTy PO OK70K8 213233
(nepuoanyeckumu uzganusamu). /Cp/ OK 10 OK

11 OK 12
MK 1.2 TIK
2.3

3.5 PyKOBO/ICTBO: BIAaCTh U NAPTHEPCTBO
/Tema/

3.6 Biacte: noustie. @opMbI BIACTH. OK 1 OK?2 [JI1.1 JI1.2J12.1
JInpepctBo. Tuns! muaepos. Kauecta OK3 0K 6 J12.2
migepa. CTuib pyKOBOACTBA: IIOHATHE, OK70K38 01039233
knaccudukaiys. OTHOMEpPHBIC CTHIIN OK 10 OK
PYKOBOJCTBA, X XapaKTePUCTHKA. 11 0K 12
MHoroMepHbIe CTHIIA PYKOBOJICTBA, UX IIK 1.2 TIK
XapakTepucThka Pemérka MeHeIKMeHTa. 2.3
/J1ex/

3.7 IIpaktuueckoe 3ausTue 9. OK 1O0K?2 |JI1.1 JI1.2J712.1
OrnpenenieHne CTHIIS PyKOBOJICTBA. OK30K6 J2.2
Mp/ OK 70K 8 213233

OK 10 OK
11 OK 12
IK 1.2 TIK
2.3

3.8 BeInosHeHHE MPaKTHYECKOTO 3a1aHHs OK 1O0K?2 |JI1.1 JI1.2J712.1
«Pa3nuus ¥ TaKTHKa JIOJKHOCTHOM OK3 0K 6 2.2
BracTm». [[oAroToBKa MyJIbTUMEIHITHBIX OK70K8 2132933
npe3eHTanni. Ha TeMax: «3ydenue OK 10 OK
CTUJIEH PYKOBOJICTBA B YIIPaBJICHUNY, 11 OK 12
«JIByxMepHas TpaKTOBKa CTHIICH», K 1.2 TIK
«Mmumx Menemxepay, «Ilcuxonornyeckas 2.3
YCTOWYHMBOCTD PYKOBOJHTENS KAK OCHOBA
HOpPMaJIbHOIM 0OCTAaHOBKH B OpraHU3aIIN,

«Ton- MeHeKepBl OTEYECTBEHHBIX 1
3apyOeXHBIX KOMIaHui» U T.1. /Cp/

3.9 [ponecc NpUHATHUS U peaTn3aluu
yIpaBJIeHUYECKUX perieHuit /Tema/

3.10 VYmpasrneH4ueckoe penieHne: MoHsITHe, OK 1 0OK?2 [JI1.1 JI1.2J12.1
knaccudukanus. [Ipouecc npusTist tanbl OK3 0K 6 J12.2
TIPUHSTHS YIIPABICHIECKOTO PEIICHHUS. OK70K8 213253
Metoanka NpUHATUS yIPaBIEHYECKUX OK 10 OK
perieHui. 11 0K 12
/JTex/ MK 1.2 TIK

2.3

3.11 [IpakTuueckoe 3austue 10. OK1O0OK?2 [JI1.1J11.2J12.1
PazpaboTka 1 mpuHATHE YIIPABICHYECKOTO OK3 0K 6 2.2
pewenus. /TIp/ OK 70K 8 2193233

OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

3.12 [IpopaboTka KOHCIIEKTOB 3aHATHIH, OK 1O0K?2 |JI1.1 JI1.2J12.1
yuebOHoit murepaTypsl. [Tonroroska OK3 0K 6 J12.2
MYJIETUMEINHHBIX TIPEe3CHTAIIH. OK 70K 8 D1 52 53
AnHoTHpoBanue crathu. /Cp/ OK 10 OK

11 OK 12
IK 1.2 TIK

2.3




3.13

JlenoBoe U ynpaBjieHYeCKoe O0IIeHHE
/Tema/

3.14 JlenoBoe oOIeHKE: TOHITHE, HA3HAYEHUE, OK1O0OK?2 [JI1.1 J11.2]12.1
npuHIHIel. [Ipuemsl nenoBoro u OK3 0K 6 2.2
ynpasieHdeckoro obmenus. becena: OK 70K 8 213233
MOHATHE, BUABI, CTPYKTYpa, IIpaBuiIa OK 10 OK
npoBeneHus. CoBellanue: MoHITHE, 11 0K 12
CTPYKTYypa, IIpaBUja IIPOBEICHUS. K 1.2 TIK
TenedoHHbIE TIEPETOBOPHI: TOHATHE, 2.3
IpaBuiIa npoBeaeHus. /JIex/

3.15 Ipakruueckoe 3ansTue 11. OK 1O0K?2 |JI1.1J11.2J712.1
[IpumeHeHne npreMoB JII0BOTO U OK3 0K 6 2.2
YIPaBJICHYECKOTO OOIICHUS. OK70K8 2152353
Mp/ OK 10 OK

11 OK 12
MK 1.2 TIK
2.3

3.16 [IpouTeHue yaeOHON JIUTEPATYPHI. OK 1 OK?2 [JI1.1 JI1.2J12.1
[ToaroroBka k ngenoBoii urpe. Brimonxnenue OK3 0K 6 J12.2
MIPAKTUYECKOTO 3aJ[aHusl, COCTABJICHUE OK70K8 219233
KOPIOPATHBHOTO KOJIeKCa OpTaHH3aIlHH, OK 10 OK
KoJuiepka, rpynmnsl. /Cp/ 11 0K 12

MK 1.2 TIK
2.3

3.17 KommyHukanuu B MeHepkMeHTe /Tema/

3.18 [ToHsATHE M Ha3HAYEeHUE WHPOPMALIUH U OK 1O0K?2 |JI1.1 JI1.2J12.1
KOMMYHHKAIHA B MEHeDKMEHTe. BHTbI OK3 0K 6 J12.2
KOMMyHHKanui. KoMMyHHKalMOHHBIN OK70K8 219233
Tpo1ecc. DIIeMeHTH KOMMYHHUKAIMOHHOTO OK 10 OK
nporiecca. baprepbl B KOMMYHUKAITHOHHOM 11 0K 12
nporecce. KoMMyHUKanmoOHHBIE CETH B IIK 1.2 TIK
opraHu3aiyi. Bugbl KOMMYHHKAIIHOHHBIX 2.3
cereil. XapakTeprucTuka
KOMMYHHUKAIMOHHBIX ceTeil. [IpruMeHeHue
MHPOPMAITMOHHBIX TEXHOJIOTHH B cepe
ynpasienust. /Jlex/

3.19 Ipaktuueckoe 3ausTue 12. OK 1 OK?2 |JI1.1 J11.2J12.1
AHanu3 cucTeMbl KOMMYHHUKaLUN B OK3 0K 6 J2.2
KOHKpEeTHO# opranuzarmu. /T1p/ OK70K8 215233

OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

3.20 ITpopaboTka KOHCIIEKTOB 3aHSATHIA, OK 1OK?2 |JI1.1 J11.2J12.1
yueOHoii murepaTypsl. [Tonroroska OK3 0K 6 J12.2
OTBETOB Ha Bompockl. [loaroroBka OK70K8 2192053
MYJBTAMEAUHHBIX TIPE3CHTAIUH 110 TEME. OK 10 OK
/Cp/ 11 OK 12

MK 1.2 TIK
2.3

3.21  |Ympasnenue nepconanom /Tema/

3.22 VYnpasieHue nepcoHaIoM U OK 1OK?2 |JI1.1JI1.2J12.1
() PEeKTHBHOCTH IEATETHHOCTH OK3 0K 6 2.2
opranuzanuu. OcyiecTBiIeHue OK70K8 013233
JIESATEILHOCTH IO YIPABICHUIO MIEPCOHANA. OK 10 OK
®opmbl 1 MeTOIBI TTOAOOPA U 0TOOpa 110K 12
nepcoHana. Ananramus, ooy4ueHue, IIK 1.2 TIK
aTTecTanys nepconana. /Jlex/ 2.3

3.23 [Ipaktudeckoe 3ansTue 13. OK 1O0OK?2 |JI1.1 J11.2J12.1
CocrasneHnue npoheccuoHaIbHOTO OK3 0K 6 2.2
pestome. /TIp/ OK70K8 219233

OK 10 OK
11 OK 12
MK 1.2 TIK

2.3




3.24 [IpakTtnueckoe 3ansTue 14. 4 1 OK 1O0K?2 |JI1.1J11.2J12.1
ITonGop u oTOOp MepcoHana. OK3 0K 6 2.2
Mp/ OK70K38 0109233
OK 10 OK
11 OK 12
MK 1.2 TIK
2.3
3.25 [Ipaktudeckoe 3ansTue 15. 4 1 OK 1O0K?2 |JI1.1J11.2J712.1
Ananu3 KOHQIUKTHBIX cuTyanuid. /ITp/ OK3 0K 6 2.2
OK 70K 8 213233
OK 10 OK
11 OK 12
MK 1.2 TIK
2.3
3.26 ITpopaboTka KOHCIIEKTOB 3aHATHIA, 4 2 OK 10K ?2 [JI1.1J11.2J12.1
yueOHol mureparypsl. [loaroroska k OK30K6 J2.2
ydactuio B fenoBoii urpe. [loaroroska OK70K8 213293
MYJIBTUMEANHHBIX IPE3EHTALUH 110 TeMaM: OK 10 OK
«IIpupona u mpuUNHA CTPECCOBY. 11 0K 12
«B3anMoCBsI3b KOHIIMKTA U CTPECCa, MK 1.2 TIK
«IT03UTHBHBIC M HETATHBHBIC CTPECCHIY, 2.3
«Metonp! cHsiTus cTpeccay u T.4. /Cp/
3.27 /3auét/ 4 OK 1 OK 2 |JI1.1 JI1.2J12.1
OK3 0K 6 J2.2
OK70K8 019233
OK 10 OK
11 OK 12
MK 1.2 TIK
2.3

5. ®OHJ OHEHOYHBIX CPEJACTB

5.1. KouTpoabHbie BONPOCHI U 3aIaHUS

BrlinosiHeHME 3a1aHUi B TECTOBOM (hopMe:

1. Barogapst pa3paboTKe IIKOJIbI YeJIOBEUSCKUX OTHOIIEHHUIT ObLIa:

1. pa3paboTaHBl METOBI aHATN3a PaOOTHI U pabodero MecTa;

2. cos3maHa TeopeTuueckas 0a3a Il IOCTPOSHUSI aBTOMATU3UPOBAHHBIX CHCTEM YIIPaBICHUS;
3. +mepeocMbicieHa npaBuiabHOCTh KoHUennuu @.Teinopa u ero Teopun «KHyTa U NPSHUKA;
4. BBeJCHA B HAyYHBI 000POT KOHIIEMIINS «U€I0BEKa SKOHOMUUECKOTO».

2. O0BbeKT u3y4yeHus B Kypce «MeHemKMEHT»:

1. PYKOBOZHUTEINb U €To paboTa;

2. ynpaBJIEHYECKHUH LIUKII U €T0 COCTABIIAIOILUE;

3. mpolecc ynpaBleHUs KaKk MacCOBOE SIBJICHUE;

4. +opraHu3ainys U ee yCTpOICTBO.

3. CucteMHbIH [TOJIX0/1 UCTIONIB3YETCS TIPH ...

1. +BbIpaOOTKE MUCCUM OPraHU3aLUMY;

2. pacnpeneneHuu MOJTHOMOYMH MEXIy JIMHEHHBIMU U (yHKIMOHATIBHBIMU PYKOBOJUTEIISIMH;
3. omnpeleneHUH ONTUMAIBHOIO Criocoba pelleHus yIpaBIeHYECKOH 3a1aul;
4. 0oOBSCHEHHH XapakTepa paboThl PyKOBOJUTENEH.

4. Hayka «MeHe)KMEHT» BO3HUKIIA B YCIOBHSIX:

1. +craHOBIEHUs KPYIHOrO OU3HECa;

2. Kpaxa dMOXHU «CBOOOIHOTO IpeNIpHHUMATEILCTBAY;

3. pocTa akKTUBHOCTH TPy UILIHUXCA, paclBeTa IPOo(CO03HOrO ABUKEHNUS;

4. mepexona k paGpuIHOMY IPOU3BOACTBY.

5. KitoueBoe MOHATHE MIKOJIBI HAYKU YIPABICHUSL:

1. TpynoBas HOpMa;

2.  Yenoseueckuii paxTop;

3.  OyHkuus;

4. +YnpaBineHdecKas 3aaya.

6. IIpouieccHbli TOAX0]] TO3BOJIHIL:

1.  MCKIIOYWTH HAYYHBII OMCK Jy4IINX BAPHAHTOB PELICHHH, KaKk CBOEOOPA3HOT0 JIEKapcTBa OT Beex Oole3Hell;
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+aBTOMAaTH3UPOBATh YACTh IPOLIECCOB YIIPABIICHUS;
NPU3HATH (HAKTOPHI BHEIIHEH cpelbl U 0TpaboTaTh METOAMKH UX aHAIN3a;
LIMPOKO HCIOJIb30BaTh MaTEMaTHYECKHE METO/IbI B YIIPABICHUH.

W

7. YenoBek B Ipoliecce NPOU3BOICTBA PACCMAaTPUBACTCS KaK «)KHUBasi MAlIMHA, TPEOYIOIask PEryJIMPOBKIY MPEICTABUTEISMH IIKOJIBL:
1. Hayku ympaBJICHHS,

2. YelnoBEYECKUX OTHOILICHUH;

3. +Hay4HOMH;

4.  KJIaCCHYECKOM.

. Ilpu cucteMHOM IOJIX0/1€ pa3BUTHE OPraHU3ALUHU TPAKTYETCS KakK MpoIecc:
W3MEHEHUs yCTPONCTBA CUCTEMBI YIIPaBJICHMUS;

HETPEPHIBHOTO COBEPIICHCTBOBAHUS TEXHOJIOTMYECKOH IOACUCTEMBIL;
pacmmpeHus: MacITaboB qesITeTbHOCTH;

+1epexo/ia Ha HOBBIH KU3HEHHBIH LIUKIL.

= oo o

9. Uenosek B mpoliecce MpOU3BOICTBA PACCMATPUBACTCS KaK «aKTHBHBIN (PaKkTOp, TPEOYIOHINI 0COO0TO BHUMAHUS MPEICTABUTEIAMHI
IIKOJIBI:

1. Hay4yHOH;

HAyKH YIIPaBJICHUSI,

+4eI0BEYECKUX OTHOIIEHHH;

KJIaCCUYECKOM.

Bl el

10. OcHOBY Hay4YHOT'O TIOIX0/1a K YIIPABJICHUIO COCTABIISICT aHAJIN3 BBITIOJIHSAEMON paboThl. Tak cumrta:
1.  Mbiio D,

2. ®daifons A.;

3. Bumep H;

4. +Teitmop O.

11. B paMkax IIKOJIbI Y€JIOBEYSCKUX OTHOIICHU OBUIH pa3paboTaHbI:
1. TpUHIUIBI OTIpeIeTICHUS HOPMBI YIIPABISIEMOCTH;

2. +OCHOBHBIC TECOPUU MOTHUBAIIVH;

3.  OCHOBHBIC IPUEMBI (POPMANTH3AIIH YIIPABICHYCCKHX 3a/1a4;

4. TPUHIUIB HOPMUPOBAHUS TPYIa.

12. B xauecTBe 00BEKTa PACCMOTPEHHUS IPU CUCTEMHOM IIO/IXO/I€ BBICTYIAET:
1. ynpaBieHYecKas 3a1ada;

2.  CBA3YIOUIMH Ipolecc;

3. +opraHuzanus;

4. curyauus.

13. CuTyanoHHBIH IOX0] TO3BOJIIIT:

1. mpusHAThH PaKTOPHI BHEIIHEH Cpebl U 0TpaboTaTh METONNKY HX aHAIH3A;

2. HIXPOKO HUCTIOJIB30BATh MATEMATUUCCKUE METOAbI B YIIPABJICHUU,

3. aBTOMAaTU3UPOBAThH YACTb IIPOLIECCOB YIPABICHUS;

4. +UCKIIOYUTH HAYUHBIH MOUCK JIyUYIIUX BAPUAHTOB PELICHUH, Kak CBOEOOPa3HOro JeKapcTBa OT Beex Oole3Heil.

14. O0BEKT H3ydeHHNs B IIKOJIC YEIOBEUECKUX OTHOIICHHIA:

1. OrnenpHas ympaBlieHYeCKas 3a/1aya;

2. TIpomecc ympapieHus;

3. +3axoHbI B3aUMOJIEHCTBHS 00BEKTA U CYOBEKTa YIIPABICHUS;
4. Pabodee MecTO U BBHITIOIHsAEMAs Ha HEM paboTa.

15. OcHOBHO# MeTO1 MCcCIIeJ0BaHMsL, UCTIONIBb3YyEMbIi HAYYHOH IIKOJION yIpaBIeHHS — ...
1. mocTpoeHHe MaTeMaTHYECKON MOAETH;

2. aHaJU3 HAKOIUICHHOTO OIBITA;

3. ompocHl;

4. +XpOHOMETpax.

16. IIpencraBnenue 06 00bEKTE pACCMOTPEHHUS TP MPOLIECCHOM MOXO0/IE:

1. Bce MeHseTCs: cpelia, OpraHu3anusl, 3a1a4u yIpaBIeHUs;

2. MeHseTcs BHEUIHASA CPesia, TOJIBKO MMO3TOMY JOJDKHA MEHATHCS OpraHU3allys;

3. nro0as ynpaBieHuUecKas 3a/1aua MOXKET ObITh IPE/ICTABIICHA B BHJIE MaTeMaTHUECKOW Mozenu. [IpourpeiBaHue CUTyalluy Ha 3TOH
MOJIEJIH M TIO3BOJISIET YIIPABIATH MPaBUILHO;

4. +WU3MEHEHUH HET: YIPaBJICHUE €CTh MPOIIECC, OCYIIECTBISEMBIH B JIF000W OpraHU3ally 1o O0LIeH cXeMe.

17. Pa3BuTHe MIKOIBI HAYKU YNPABICHUS MO3BOJIMIIO ...
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OOBSICHUTD JIOTUKY MOBEJICHHUs PA0OOTHUKA B OPraHU3alLny;
+ucnonb3oBate OBT s pemenus psiga ynpaBieHIECKUX 3a4ad;
MIPU3HATHh BXKHOCTh CUTYallMOHHBIX IEPEMEHHBIX;

COKPATHUTh HEMPOU3BOANUTEIBHBIE 3aTPATHI TPy1a U BPEMEHH.

. B ocHOBe KOHIIENIINY KJIaCCHYECKON IIKOJBI YIIPABIECHHS JIOKHUT Cllefyloliee yTeepxaenue: «Padora mo0oro pykoBOAUTENS ..

HOCUT I/IHHI/IBI/IZ[yaJ'H)HLII‘/‘I XapaKTep, MMCHHO IMMO3TOMY YIPaBJICHUE 5TO U HayKa, U UCKYCCTBO,
onpeacIACTCA KOHKPETHBIMU 0COOCHHOCTSIMH JTaHHOU OpraHn3anuny, II0O3TOMY TaK Ba>XCH OIIBIT,
+OIHOTHUIIHA U HE 3aBUCHUT OT 0COOEHHOCTEH TEXHOJOTHISCKOTO mnmpounecca;

BCCTrJa KOHKPETHA U TOJDKHA OCYIICCTBIIATECA B paMKax, IPOITMCAHHBIX B MHCTPYKIIUAX.

. Pazmmams MCXKAYy HAIHOHAJIBHBIMH CUCTEMaMM YIIPABJIICHUA OIPCACIIAIOT!

penurus;
3aKOH;
TpaJULIUS;
+MEHTAIIUTET.

. OcHOBHOM MCETO/J UCCIICAOBAHUAA, HCHOJ’ILSyeMHﬁ IIKOJIOW YEJIOBEUCCKUX OTHOIIECHUM:

AHanM3 HaKOIIJIEHHOTO OIIBITA;
IMocTpoeHne MaTeMaTHYECKON MOJIENH;
XpoHOMETpaK;

+Ompockl.

. «HpI/I HpaBPIJ'ILHOﬁ OopraHusanvun COOCTBEHHOM pa6OTI>I Ka)K):[LIf/'I PYKOBOAUTEb MOXKET )106I/ITI>CH ycoexan. Tak cumran:

Teitmop @.;
Dopn I';
+dations A.;
CrnoyH A.

MeHepkepaMil Ha3bIBAIOTCS:
JIOJDKHOCTHBIE JIMIA, OCYIIECTBIISIOIINE KOHTAKThI C BHEITHEW Cpeioil OpraHu3alyu;
JIOJDKHOCTHBIE JIMLA, UMEIOIINE TTOAYMHEHHBIX;
+I0JDKHOCTHBIE JIMLA, HMEIOIME ITOJTHOMOYHS M0 PACHOPSKEHHUIO PECYypcaMu OpraHnu3aliig;
BJIaJIENIbIIbl OpPraHU3aIUN.

. OCHOBHOH METO]] MCCIICIOBAHHUS, UCIIOIb3YEMBbIH HOBOM ILIKOJIOM:

XpoHOMeETpax;

[MocTpoenue rpaduueckoit MOAEH;

+IlocTpoeHne MaTeMaTH4eckoi Moaeny;

Pa3zpeneHue 1es0ro Ha YacTH U UX JAETANbHBIH aHAIN3.

. Monenb «uepHBbIii AMMK» paccCMaTPUBAET OPTaHU3AIMIO KaK CUCTEMY:

+OTKPBITYIO;
3aKpPBITYIO;
IIOCTOSIHHY10;
BPEMEHHYIO.

. KinroueBoe nmoHsATHE KITacCHUECKOM MTKOJIBI:

TpyZAOBasi HOpMa;
9enoBeuecKuit GakTop;
+}yHKIHS;
yIpaBJeHUYECKas 3a/1a4a.

. B paMkax Hay4HO HIKOJIbI ynpaBiieHUs ObUIN pa3pabOTaHHI ...

OCHOBHBIE IIpHEMBbI (hopMaIn3auy ynpaBIeHUYECKUX 3a1ad;
OCHOBHBIE TEOPHU MOTHBALUH;

MIPUHIIMITBI OTIPEJENICHUS HOPMBI YIIPaBIIIEMOCTH;
+IIPUHIUITEI HODMUPOBAHUS TPYAA.

. L[eJ'II) CYHICCTBOBAHUA KOMMep‘IeCKOﬁ OpraHu3aluu:

BBIITYCK TOBapOB MINPOKOTO NOTpeOneHus;
HOJTy4eHUE NPUOBLIH;

+yIOBIETBOPEHHE KOHKPETHON MOTPEOHOCTH;
HOJIy4EeHUE JOXO0JA U BbIILIATA HAJIOIOB.

. bnarogaps pa3zpaboTkam Hay4HO IIKOJIBI YIPABICHHUS . ..

+pa3paboTaHbl METO/BI aHANIU3a paboThl U pabovero MecTa;

R




2. BBEJCHA B Hay4yHbII 000pOT KOHLIENIHNS «YEJIOBEKAa IKOHOMUYECKOTOY;
3. mepeocMbIciieHa MpaBWIbHOCTE KoHIEnuy @.Teinopa 1 ero Teopuu «KHyTa U MPSTHAKAY;
4. co3pmaHa TeopeTrnueckas 0a3a JUIg MOCTPOCHUS! aBTOMATU3UPOBAHHBIX CUCTEM YIIPABJICHUS.

29. B paMkax KJIaCCHY€CKOI IIKOJIBI YIpaBIeHUs ObUIH pa3paboTaHbI:
1. paMK{ OTBETCTBEHHOCTH MacTepa U pabodero;

2.  OCHOBHBIE TEOPHH MOTHBALIUY;

3. +TIpuUHOMIEI OTIpeneeHuUst HOPMBI YIPaBIsSEMOCTH;

4.  OCHOBHBIE ITpUEMBbI (OPMATH3ALUH YIIPABIECHUYECKUX 33/1a4.

30. PaccmoTpenne opraHu3anui Kak HEKOTOPOH HETOCTHOCTH, COCTOSIIIEH N3 B3aUMO3aBUCHMBIX YacCTel, XapaKTepHO AJIS ... MOIX0/a.
1. +cucTeMHOro;

2.  CUTYallMOHHOTIO;

3. TPOIECCHOrO;

4.  CTpaTeruvyeckoro.

BeinonHeHue 3a1aHuii B TecToBO# hopme:

1. TloHnMaH¥e TEPMUHA «YTPO3bI U BO3MOXKHOCTHY:

1. B OYKBaJBbHOM CMBICIIC;

2. aHanM3 yrpo3 U BO3MOXKHOCTEH — 3TO CTaHIapTHAs HPOIEAYpa B CTPATETNUECKOM yIIPABICHHY;
3. +0603HauCHHE OIATONPHATHBIX M HEOIATOMPUATHBIX TEHACHIMI BO BHEIIIHEH CPEJE;

4. XyIOXKECTBEHHBIN 00pas3.

2. Tepen HauaIOM aHajKM3a B PACOPSHKEHUH OPraHU3alii HaX OJUTCS JJOCTATOYHO MHOTO HH(POPMAIIUH, YaCTh KOTOPO He
oHagxoouTCs B nanbpHeleM. CBoeoOpa3Hbie «PUIBTPEI», O3BOJISIONINE OTCEUBATh HEHYKHYI0 HH(POpMAIUiO (HECKOJILKO BAPUAHTOB
OTBETA):

1. TexHonorus;

2. +uenu;

3. +crparerus;

4. +Muccus.

3. Ko npeanaraer paccMaTpruBaTh BHUMaHUE MEHEKepa KaK OTpaHUYEHHBII pecype, BIUSIOMINI Ha MPOLECC IPUHATHS
YHPaBJIEHUYECKUX PEIICHHUI:

1. M.Iloptep

. +I". Caitmon

b. Kapnodpd

I1. Apykep.

ENEEN

. KTo mpeanoxun Mozienb NsTH CHIT KOHKYPEHIIMN B OTPAaCIIu:
b. Kapnodd;

. +M.Iloprep;

I'. Caiimon.

}/JN:—‘L

. Cocrapnsronye BHENIHEH cpesibl (HECKOTbKO BAPUAHTOB OTBETA):
. TMHUKPOOKPYIKEHHUE;

MEraoKpy>XKeHHE;

. TMaKpOOKPYKCHUE,

. TMMHHOKpPYKCHHUE.

SWOT-ananu3 BKIIIOYAET ...
aHaIn3 BO3MOXXHOCTEH OpraHU3aIliK U BEPOSTHBIX YIPO3;
aHaJIN3 CHIIBHBIX M CIIA0BIX CTOPOH B JAEATEIBHOCTH OPTAaHU3AINH, B CPABHEHNH C KOHKYPEHTAMH;
aHaJTU3 MAKPOCUCTEMBI PhIHKA M KOHKPETHBIX I[EJICBBIX PHIHKOB;

. +BCE OTMEUYEHHOE BHIIIIE.

FoR - o

7. Pazmmuns STEP u SWOT anannsos:

1. SWOT ananu3 no3BosisieT CHHTE3UPOBATh pe3ynbTaThl STEP-ananu3a kak BHEIIHEH, Tak ¥ BHYTPEHHEH cpelibl OpraHu3aluy;

2. +upeameroM SWOT-aHani3a BRICTYIAET KaK BHEIHSS, TAK M BHYTPEHHSIS Cpejia OpraHu3ainy, a npeameroM STEP-anamu3za Toabpko
ee BHEIIHSS MaKpocpe/a,;

3. SWOT-ananu3 npejacraBiiseT cob0i aHaIM3 CHIT M ci1abocTel opranuszanuu, a STEP-aHamn3 — ee BO3MOXHOCTEH M BHEITHUX

yrpos.

. Opranu3anusi, UCTIOJIB3YIOIasi CTPATETHYECKOE YIIPABICHUE, IFIAHUPYET CBOIO AEATENILHOCTh UCXOs U3 TOTO, UTO ...
OKpY’KeHHE HE OyeT U3MEHAThCS;

B OKPY’KCHUH He OyIeT NPOUCXOANTh KaUeCTBEHHBIX U3MEHECHUII;

. +B OKpY>KEHHH ITOCTOSIHHO OyIyT NPOUCXOANUTH N3MEHEHUS.

W N — oo




9. Ucxonnplit 3Tam nporecca CTPaTerndecKoro yupapieHHs:
1. +ananus cpenpl;

2. ompeneneHue MUCCHH GUPMEL;

3. ompeneneHue 1enei GUpMsI;

4. BbIpabOTKA CTpaTETHii MOBEACHUS (PUPMBI HA PBIHKE.

10. OO6111eMETOI0IOTHYECKIE IPUHIIUITBI, KOTOPBIE TOJKHBI JISKATh B OCHOBE aHAJIM3a CPEJIbl ICATSILHOCTH MPEIIpUATHS (HECKOIBKO
BapHaHTOB OTBETA):

MIPUHITATT KOHKYPEHTOCIIOCOOHOCTH,

. +IMHAMWYECKHUIA IPUHIIMIT ¥ IPUHIKII CPABHUTEIBHOTO aHAJN3a,

METO HaOJIIOICHHS,

. FCHCTEMHBIN MOIXOI;

. HIpuHIMIT y4yeTa criequ(UKA NpeaArpUs TS,

CPaBHHUTEJIBHBIN TIOXO/T;

. tKOMIIJICKCHBIN aHAIIN3.

11. Crparernueckasi 30Ha X035iCTBOBaHUSI — 3TO ... 30Ha HAHOOJIBIIETO XO3IHCTBEHHOT'O PUCKa:

1. TepcCrneKTUBHBINA CErMEHT PHIHKA;

2. +cerMeHT OKpyKarolei Ou3Hec-cpe/ibl, Ha KOTOPBI OpraHu3anys IMeeT (MJIM X04YeT MOJIY4UTh) BBIXO/I,
3. cBoOojHAs SKOHOMHYECKAs 30HA.

12. KoHKYpeHTHbIC IPEUMYIIIECCTBA, CBI3aHHbBIC C HAIMYHUEM JICTIICBOM paboue CHIIbI, JOCTYIMHOCTBIO HCTOYHUKOB CBHIPhSI, OTHOCSITCS K
KOHKYPEHTHBIM MTPEUMYIIIECTBAM ... PaHTa.

1.  BBICOKOTIO;

2. +HU3KOTO;

3. cpenmHnero.

13. KoHKypeHIwst MeX 1y TOpOAaMH BO3HUKAET 110 TIOBOY ...

1. mpuBleYeHHs KBATU(UIUPOBAHHBIX KaIpOB;

2. TpHBICYCHUS KAIHUTAJIOB;

3. +IpUBIICYEHUS KAlTUTAJIOB U KaJIPOB;

4.  Tpomaxky MPOAYKIUH, IPOU3BOAUMOI HA TEPPUTOPUH JaHHBEIX TOPOJIOB.

14. LleaTpanbHas KOMIETEHIIUS — 3TO ...

1. KOMIICTCHIUS YMHOBHHUKOB HEHTPAJIbHBIX MUHUCTCPCTB U BEAOMCTB,

2. KOMIETSHLWs YNpPaBJICHIECKOTr0 IepcoHana (hHUpMBI;

3. KOMIIETCHIIUS] OPTraHU3alMK B 1IEJIOM B 00JI1aCTH MPOU3BOJICTBA U peallU3alMy TP OAYKIHH;

4. +yHHUKaNbHas CIIOCOOHOCTh OPraHU3aLMK OCYIIECTBIIATh T€ WM WHbIE QYHKIMU HAMIYYIIHM CIIOCOOOM.

15. K kakoii cocrapstoniein SWOT-aHanmu3a OTHOCUTCS CIEIYIONHA HaOOp MoKa3aTesei, XapakTeprU3yIUX MOI0KeHHe QUPMBI?
(HECKOJIbKO BapUAHTOB OTBETA):

1. +CUITbHBIE CTOPOHBL;

2. +cmabble CTOPOHBI;

3. BO3MOXKHOCTH;

4. yrpossL

16. ITporecc KOMILIEKCHOTO aHAIN3a BHYTPEHHUX PECYPCOB M BOBMOXXHOCTEW MPEINPHATHS, HAIPaBJICHHBIH Ha OLEHKY TEKYIIETo
COCTOSIHUS OU3HECa, €r0 CHIIbHBIX U C1a0bIX CTOPOH, BBISBJICHUE CTPATErHYECKUX MPOOIEM — 3TO ...

1. STEP — ananmus;

2. SWOT- ananus;

3. +ynpaBieHYeCKHll aHAH3,;

4. 1npobneMHBIN aHAIH3.

17. SWOT-aHanu3 npoucXoIuT Ha ... CTYIIeHH CUTYAI[HOHHOTO aHaIIu3a.

1. 1-i
2. +2-ii;

3. 3-i;
4.  4-in;
5. b-ii

18. ®opma npencTaBieHUs Pe3yNbTaTOB CUTYAlIMOHHOTO aHAIN3a BKIFOUaeT (HECKOJIBKO BAPHAHTOB OTBETA):
1. MHEHHS CHEIUATHCTOB;

2. +aHanu3 KOHKYPEHTHOU CHJIBI;

3. Ttabauua npoduis cpeasl OpraHu3aluy;

4. +rnaBHBIC CTpaTernyeckue IeUCcTBUs (IPOOIEMBI), KOTOPHIE KOMITAaHHS JOJDKHA YUECTh;

5. +MHANKATOPBI CTPATETNUECKOH NeATeIbHOCTH;

6. myOimKanuu 1o mpodiieMaM OpraHu3aIuy;




7. +3aKII0ueHHe OTHOCUTEIBHO KOHKYPEHTHOM TO3UIINH;
8. Matpuna « BHyTpeHHHE CHIBHBIE CTOPOHBI — BHYTPEHHHE C1a00CTH, BHEIIHHE OJaronpHusTHHIE BOSMOXKHOCTH — BHELITHUE YTPO3BD».

19. IpuHIHMI, TO3BOJISIOMIAN UCKITIOYUTh U3 pACCMOTPEeHHUs (PaKTOPBI BHYTPEHHEH Cpe/ibl IPEANPUATHSI, HE OKa3bIBAIOIINE BIMSIHUS HA
€ro B3aMMOOTHOIICHUsS C BHELIHEW cpe1oif

1. «bputsa Skokkay»;

2. «bputsa OTTaBay;

3. + «bputBa Okkamay;

4. «bpursa [Ixuner».

20. OCHOBHBIC BUIIBI ACATEILHOCTH B IIETIOYKE IICHHOCTEH (HECKOJILKO BAPUAHTOB OTBETA):
1. +MaTepHanbHO-TEXHUYECKOE 00ecedeHre

2. +TIpoaxu;

3. +3aKymnKwy;

4. ynpaBieHHE JIIOJCKUMH PECypCaMu;

5. +TIpOU3BOACTBO

6. KOMMYHHKAIlUH;

7. aHamM3 KOHKYPEHTOCIOCOOHOCTH.

21. ®akTOpbI, ONPEIEIAIONIIE KOHKYPEHTHYIO CHITY MOCTABIINKA OpraHU3aIii (HECKOJIBKO BAPHAHTOB OTBETA):
1. +ypoBeHb CrienuaIn3aiy IMOCTaBIINKA;

2. +KOHIIEHTPUPOBAHHOCTD TIOCTABIIMKA Ha pabOTE ¢ KOHKPETHBIMH KIMEHTAMU;

3. TeMmmbl HHQIAMHA U HOPMBI HAJIOTOOOJIOKEHHUS,

4. mOCIeqOBaTEIbHOCTH B pa3pabOTKe MPOLYKTOB;

5. pOCT ZOXO/OB HUKE CPEIHETO.

22. XapaKTepUCTHKH KOPHEBBIX KOMIIETCHIIUI (UPMBI (HECKOJILKO BAPHAHTOB OTBETA):

1. +OHM JOJDKHBI IIPEAOCTABIATE BOBMOXKHOCTb CO3/JaBaTh 0COOYI0 LICHHOCTH JUISl IOTPEOUTeNs;
2. +HX CII0KHO BOCIIPOM3BECTH (pupMaM-KOHKYPEHTaM;

3. +OHHU MOTYT OBITh IPUMEHEHBI K ICHCTBUSAM (UPMBI Ha Pa3IHYHBIX PHIHKAX;

9TO 3HAHUS, YMEHUS U MOJI0KeHHe GUPMBI Ha PBIHKE;

3TO COBOKYITHOCTB OIPEEJICHHBIX KIIOYEBHIX (hJaKTOPOB YCIIEXa;

BCE MePEeUHCICHHEIE;

MPaBUIIBHBIX OTBETOB HET.

Nowk

23. DneMeHThI HHTETpajibHOM Moienu opranu3anuu, no Mmaenuto J. boamnu u P. Isiitona, He moaxoasiue K GOpMHUPOBAHUIO
BHYTpPEHHEH cpebl OpraHu3anui (HeCKOIBKO BapHAHTOB OTBETA):
LIEMIH;

OM3HEC-TIPOIIECCHI;

TEXHOJIOT U,

JIFOTH;

. TMHccHs;

BJIACTD;

. tcrparerus,

KyJIbTypa OpraHu3alliu,

CTPYKTYypa.

Ce N0k w o

Tect «IIpuHIMIIBI OCTPOEHUS OPraHU3ALUOHHOM CTPYKTYPBI YIIPaBICHH»:

1. JIuneitHo-(byHKIIMOHAIBHAS CTPYKTypa HE MOXKET 00ECHIEeUHTS ...
1. 4eTkoCTb U ACHOCTb B PAaCIpelEIEHUH 00s13aHHOCTE];

2. +OBICTPYIO pa3pabOTKy HOBBIX M3JEIIHIHA;

3. KOHTpPOJIb CHIDKEHUS U3AEPHKEK;

4.  OblcTpoe MpOXOoXkIeHUE NH(OPMALIM CBEPXY BHU3.

2. OyHKIIMOHANBHBIN PYKOBOIUTET ...

1. wuMeer NpaBO NPUHUMATh OKOHYATEIIbHBIC PEIICHIS;

2. +TOMOTaeT JMHEHHOMY PYKOBOAMTEIIO NPUHUMAThH KaUeCTBEHHbIE PEIICHNS;
3. He MMeeT npasa MOANHUCHIBAT JOKYMEHTHI;

4. oTBeyaer 3a BCE aCNEKThI AEATEIbHOCTH CTPYKTYPHOH €AMHMIIBI.

3. Yucno ypoBHEH nepapXuu B CUCTEME YIIPABJIECHUS ONPEAEIsIeTCs 110 ...

1. mTaTHOMY pacIUCaHMIO;

2. +IMHEHHBIM PYKOBOJUTENSM;

3. k03 HUIHEHTY yPaBISIEMOCTH;

4.  GyHKIMOHAIBHBIM PYKOBOAUTEISM.




4. Jlyqmuii pe3ysbTar B YCJIOBHUAX YIPaBICHUS JUBEPCUMDUIIMPOBAHHON QUPMOH JIaeT ... CTPYKTYpa.
1. wmarpuuHas;

2. +IUBH3HOHAIIbHAS,

3. TpaaWLMOHHAS,

4. mpoexTHas.

5. OpranuzalnoHHas CTPYKTypa — 37O ...

1. onHa M3 UMMUTAIIMOHHBIX MOJZEJIEeH OpraHu3aluy;

2.  JIOKYMEHT, 3aKpeIUIsIoIuii pacnpeaeneHre GyHKIUOHAIBHBIX 003aHHOCTEH B OpraHU3aliHg;
3. mepedeHb mojpaszeneHuid (GopMaTbHON OpraHu3aliig;

4. +I0KYMEHT, 3aKpeIUISIOINI ONpeaAeIeHHbIH cr1oco0d IPYIIUPOBKY U COMIOAYMHEHHS (HOPMAIIBHBIX TPYII B OpraHU3aIHH.
6. Ha cTpyKTypHBIX cXeMaX JIMHEHHBIE TIOJTHOMOYHS OTPaXKAIOTCH ... IUHUCH.

1. 1uBeTHOW;

2.  +CIUIOIIHOWM;

3. BoOOpakaemoii;

4. NOyHKTHPHOI.

7. OcHOBHasi 0OCOOCHHOCTh MATPUYHOM CTPYKTYpBI CBS3aHA C ...

1. +BBEJCHHUEM rOPU30HTAILHBIX CBI3EI;

2. OoJjee TONHOM 3arpy3Koi 000pyI0BaHuUS;

3. HU3KUMH U3JEPKKaMH Ha IIEPCOHAI,;

4. BBICOKOH yIpaBI€HUYECKOH KyJIbTypOil mepcoHana.

8. JIyummii pe3ysbTaT B yCIOBHSAX LIEHTPAIM30BAHHOTO YIIPABIECHHS IAET ... CTPYKTYpa.

1. MmarpuyHas;

2. nUHEHHO-QYHKIHOHAIBHAS,

3. TpOEKTHas;

4. +auBH3HOHAILHAS.

9. Ha cTpykTypHBIX cxeMax (yHKIIMOHAIbHBIE TOTHOMOYHS ...

1. oTpakaroTCs CIUIONTHOM JTUHUEH;

2. OTpakaroTcs TOJBKO HA YPOBHE MPOU3BOJCTBEHHBIX €IUHUII;

3. OTpakaroTcs TOJBKO Ha OYCHb MOAPOOHBIX CXEMaX;

4. +He OTpakaroTCs, HO MOJPa3yMeBaIOTCs.

10. Uncno mogYMHEHHBIX Y PYKOBOIUTEINS 3aBHCHT OT ...

1. +ypoBHA uepapxuu;

2. 3aHMMaeMOM JIOIKHOCTH;

3. rtuna ¢yHxuuu (OCHOBHAS, BCIIOMOTaTelIbHAsA, 00CITyKHUBaIOIIas);
4. BHpa OpraHHM3aINM.

11. IIpobnema onpeeeHnss HOPMBI YIIPABIAEMOCTH BO3HAKACT IIPH ...
1. o0b6ocobneHuu ynpapiaeHUECKUX (yHKITHIA;

2. TOPHM30HTATBEHOM pa3JelIeHUH TPYIa;

3.  +BEpPTUKAIBEHOM pa3leiCHUU TPY/a;

4. rpymmoBoii pabote.

12. JIuneiiHble TOJTHOMOYHS CTPOSITCS 110 NPUHIIUILY ...

1. MBI genaeM o0lee Aeno, TO3TOMY peliaeM BMeCTe;

2. +IOMYMHEHHE HIKECTOSIIMX YPOBHEH BBIIIECTOSAIINM YPOBHSIM;
3. s Goblle 3HAIO, 5 COBETYIO;

4. KaXAabli AenaeT cBoe JeNI0 U IOTOMY HE3aBHCHUM.

13. CrienManucTel MOSIBUIIACH BCIEACTBHE ...
1. CTpyKTypHOTO pa30WeHUs! OpraHu3aIlH;
2. BEpTUKAJIBHOIO pa3ieieHHs TPY/a;

3.  +TOPHU3OHTAIBHOTO pa3leIeHUs TPyAa

4. DBOJIOLUU CUCTEMBI yIPABICHHUSL.

14. Teopus AeaUT BCe MOJHOMOYHMSA Ha ...
1. TEeXHOJOTMYECKUE U YIPABICHUECKUE;
2. MarepHanbHble U HHPOPMALMOHHEIE;
3. ¢dopmanbHbie U He(hOpMAITBHEIC,

4. -iuHeiHbIe U (HYHKIMOHAIBHEIE.

15. JluBu3HOHANIBHAS CTPYKTYpa MO3BOJISIET 0OECTICUUTS . ..




1. ruOKOCTh B MCHOJIH30BAHMH BHICOKOKBATM(UIIMPOBAHHBIX CIIEIIHAJIICTOB;
2. +OpHEHTanuIO OCHOBHBIX IIPOU3BOACTBEHHBIX €MHUII HA PHIHOK

3. ObIcTpYyIO pa3pabOTKy HOBBIX M3/AEIHHN JUIs IPOU3BOJCTBA;

4. TOJHYIO MPO3PAvYHOCTh B paclpeesicHHH 00s3aHHOCTEH.

16. Hopma ynpaBisieMOCTH 3aBUCHT OT ...

1. 4wncna NOAYNMHEHHBIX;

2. +ypOBHS Hepapxum;

3. BujAa opraHu3auuy (IPOU3BOACTBEHHAs, KOMMEpYecKas U T.JI.);

4. TuNa npou3BOJCTBa (CEpUHOE, MACCOBOE, CIMHUYTHOE).

17. Opranu3anuoHHast CTPYKTypa COBPEMEHHOM OpraHu3aiui GOpMHUPYETCS UCXOJIS U3 ...
1. +cneuuduky opraHu3zanum, ee MaciITaboB U IPUHATON CTPATErHU Pa3BUTHS;
2. 3HaHWS HOJIOKEHUS A€y B APYTUX aHAJIOTHYHBIX OPTaHU3aINsIX;

3. ombITa ¥ 3HAaHUH PYKOBOJIUTEIIS;

4. MaTepHalbHBIX BO3MOXKHOCTEH BIIaeNbIeB (QUPMBI.

18. Hopma ynpaBiisieMOCTH ONIpeesnsieTcs 10 CIeIyomeMy 3aKOHY:

1. +deM HIDKE YPOBEHb HEPApXUH, TeM O0JbIIe HOpMa;

2. 4em 0OoJblIe HOPMa, TEM SKOHOMHUYECKH BBITOJTHEE CHCTEMA YIIPaBIICHHS;
3. He Ui Ka)XI0TO YPOBHS HEPapXUH CIIEIYeT PacCUUTHIBATh CBOIO HOPMY;
4. dem OoJbIlle yPOBHEH HepapXuu, TEM pa3HoOOpa3Hee HOpMa.

19. Paznenenue Tpyaa B cepe yrnpaBlieHHS IPOUCXOAMT TIO ...

1. +BepTUKaIM U TOPU3OHTAIH;

2. dyHKUMAM;

3. rpymmam;

4. ypOBHSM HEpapXuHu.

N

0. MaTpu4Has CTpyKTypa I03BOJISET 00ECHIEUUTD . ..

OPHEHTAINIO OCHOBHBIX IPON3BOJICTBEHHBIX €IMHUII Ha PHIHOK;
+OBICTPYIO Pa3paOOTKy HOBBIX M3JIEJINI Il IPOU3BOJCTBA;
MIOJTHYIO TIPO3PavYHOCTh B paclpeielieHnH 00sS3aHHOCTEH;
rMOKOCTh B UCIOJIb30BaHUH JIMHEHHBIX PYKOBOUTEICH.
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21. IIpobnema onpeeneHust HOPMBI YIPABISIEMOCTH COCTOUT B OIIPEAENICHUH YHUCIA ...

1. pykoBoauTesel cucreMe yInpaBleHUs;

2. 3aMecTHUTeNell y AMpeKTopa;

3. +IOJUUMHEHHBIX y OJHOIO PyKOBOJUTEILS;

4 (l)yHKL[I/IOHaJ]I)HbIX OTACJIOB, KOTOPBIMH MOXET YCICIIHO YIIPABJIATH OAUH 3aMCCTUTEIIb.

22. TepMuH «uana3oH KOHTPOJISD XapaKTepU3yer ...
1. ¢dyHKIHOHANBHBIC 00S3aHHOCTH;

2. cdepy OTBETCTBEHHOCTH;

3. +YHCIEHHOCTH MMOAYHHEHHBIX;

4.  BIACTHBIC OJHOMOYHSI.

23. IIpon3BOACTBEHHBIE €ANHHILIBI IPH AUBU3HOHAIBLHOHN CTPYKTYpE HE MOTYT CIIEHUATHM3UPOBATHCS TIO ...
1. peruony;

2.  TPOAYKTY;

3. +otpacnu;

4. moTpeOUTEISIM.

24. ®opmaibHas TpyIIIa OTIINYAETCS OT He(hOPMAITBHOM TPYIITBI TEM, UTO ...
1. +ee menu Bceraa KOHKPETHBI ¥ JOKYMEHTAIBHO 3a(HMKCUPOBAHBI;

2. wieHsl IPyNIbl H30MPAIOT JIHUEPa;

3. co3zaercs Moj 4acTHYIO KOHKPETHYIO LEJIb;

4. BO3HHUKAET CIIOHTAHHO 110/ BIUSHUEM JCUCTBHIA PYKOBOJCTBA.

BrimosiHeHHe 3aJaHUi B TECTOBOI (hopme:

1.KiroueBas 3aga4ya onepaTUBHOTO IIaHA COCTOUT B TOM, YTOOHI ...

1. obecneunTs HanboJIEE 3KOHOMUYHOE UCIIOJIb30BAHUE UMEIOLIUXCS PECYPCOB;
2. obecneynuTh CBOEBPEMEHHOCTh H3MEHEHHUH;

3. +He IOImYCTUTb IPOCTOEB 00OPYHOBAHUS;

4. 0oOBeIMHUTH 1M Pa3HbIX YPOBHEH yIpaBieHHUs.

2. I'maBHas e OCyIECTBICHNS (QyHKIUH INITAHUPOBAHUS:
1. momy4yeHwe pUOBLIH;




N

“+omnpeaeneHue Heinu u crocoba ee JOCTHXKCHUA,

3. JOoKyMeHTalbHOe 0(hOopMIICHHE OOLIHUX 1IeJIel OpraHU3alnu;
4. omnpeneneHue ACUCTBHUIA CIIELUAIN3UPOBAHHBIX 3BEHbEB.

3. @akTopHl, BIUAIONINE HA MPOLECC MOTUBAILIMH, Pa3/IeN HA THTHEHUYECKUE K MOTUBUPYIOIHE . ..
1. JlaiikepT;

2. Tunbper;

3. +Tepubepr;

4. MakKnemansn.

4. OyHKIHSI KOHTPOJIS peann3yercs ...

1. TOJBKO TMHEWHBIMH PYKOBOAHUTEISIMH;

2.  moObIM PYKOBOIMTEIIEM;

3.  TONBKO (PyHKIMOHATIEHBIMH PYKOBOJHUTEISIMY;

4. +BceMH WiIEHaMU OpraHU3alUH.

5. Konrpous siBisieTcst GyHKIUEH . ..

1. He3aBUCUMOIi;

2. +mapHOH;

3.  yHHBEpCaIbHON;

4. cnenu(UIECcKOM.

6. [lcuxonornyeckuii acreKT HEOOXOAUMO YUUTHIBATH IPH BHIITOTHEHUH QYHKINH . ..
1. yuera;

2.  +KOHTPOJIIS,

3. IUIaHUPOBaHWUS;

4. opraHM3anuu.

7. IlpenBapuTesibHBIN KOHTPOJIb MOXKET OCYIIECTBIIATHCA 110 OTHOIIEHHIO K PECypcaM ...
1. 4YemoBEYECKUM M MaTepHaIbHBIM;

2. +MarepHaNbHBIM, HHAHCOBBIM, YEIOBEIECKHIM;

3. UWHBECTUIIMOHHBIM M MaTepUAIIbHBIM;

4. (GUHAHCOBBIM H YEIIOBEYECKHM.

8. K comepxaTenbHBIM OTHOCHTCS TEOPUS MOTHBALINH ...

1. oxunanus;

2. Toprepa-Jloynepa;

3.  cHpaBeJIUBOCTH;

4. +nByx (GakTopoB.

9. MoTwuBanus sBIsieTCss GYHKIUCH ...

1.  OCHOBHO¥ B IUKJIC,

2. 0co0oii, HE3aBUCUMOM;

3. mapHoii pyHKIHEH;

4. +B3aMMOCBS3aHHOH CO BCeMH (QDYHKIIMSAMH LUKIIA.

10. Opranuzanus GyHKIUY UIAHUPOBAHUS 3aBHCUT OT ...
1. ocobeHHocTell Ou3Heca;

2. BHUJA OPraHU3ALUOHHOW CTPYKTYPHI;

3. pemieHu# pyKOBOJICTBA;

4. +cTeneHu MOJIBHUKHOCTHU BHEIIHEH Cpeabl.

11. Inst npaBUIbHOM opranu3anuy GyHKIUH KOHTPOJIS BaKHO 00ECTICUHUTb ...
1. coOmoneHre MpaBuil U HOPM;

2. +pa3paboTKy CTaHAapTa UCIIOJHCHUS;

3. BbIOOp cHUCTEMBI NOOLIPEHMUS;

4. ’KECTKOCTb U HEOTBPAaTUMOCTh HAaKa3aHUs.

12. CpeacTBOM peasin3alivu IpeABapUTENILHOIO KOHTPOJIS HE SBIIAETCS ...
1. 4eTKoe HamucaHWE JOKHOCTHBIX MHCTPYKIMK;

2. TMpoBepKa YCJOBHIi 0 Havyalia OCYIICCTBICHHUS PaOOThI;

3. mpenBapuTenbHOE 00yUEHUE Ha KaXKIOM paboueM MeCTe;

4. +opraHuzanus OOpaTHOH CBA3M.

13. TIpu peanuzanuu CTPATETHYECKOTO TNIAHUPOBAHUS TPEOYETCS ONPEICIHTS ...
1. +wmuccuro u Habop LENei;

2. MHCCHIO OpraHU3alluu;

3. Habop uenell B pa3HbIX cdepax AEATEILHOCTH OpraHU3allu;




4.

1

1.
2.
3.

4

1

1.
2.
3.

4

OCHOBHEIC (bI/IHaHCOBI)Ie 1 PBIHOYHBIC LEJIHN.

4. Bo3HarpaxJeHue NpUHATO JeUTh Ha ...
BHYTpPEHHEE 1 BHEIIIHEE;

odumanbHOe U HeOHHUIHATBHOE;
TEKyIlee U 0’KUIAEMOE;

. +MarepHa’IbHOE U MOPAIbHOE.

5. IToHsATHE «ynpaBIeHIECKUH UKD OBLIO BBEIEHO OJlaroapst pa3sBUTHIO LIKOJMEI ...
YeJI0BEYECKUX OTHOILICHUH;

MOBEJICHYECKUX HaYK;

HayKH{ YIIpaBJIeHUS,

. +aJMHUHHCTPATUBHOTO YIPABJICHHUS.

[Ipouecc mpuHATHS U peanu3aln yIpaBIeHIECKIX PEeIICHIH

1

1
1
2

. BrimonHeHue 3aanuii B TecToBOU hopme

.Kakue u3 nepeynciaeHHbIX yTBEPKICHUI OTBETCTBYIOT HCTHHE? (HECKOJIBKO BAPHAHTOB OTBETA):
. THeo0xo1MMoCTh MPUHUMATE PELIEHHE BOZHUKAET B CUTYalluH BBIOOD;
. +[IpuHsiTHE pEIIeHUH BBI3BIBAETCS HEOOXOMMOCTHIO YCTPAHUTh KaKHe-TH00 OTKIIOHEHHS OT HOPMAaJIbHOTO COCTOSIHUS

YIPaBJIIEMOro 00bEKTa;

3
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4

. HpI/IHﬂTI/Ie pemel—mﬁ CBSI3aHO C U3MEHCHHUEM LIeJICH YHOpaBJICHUA.

. [IpunsiTHE YNIPaBICHYECKUX PELICHUI B OpPraHU3aIHU:

. TCYIIECTBEHHO OTJIMYAIOTCS OT YaCTHOTO BEIOOPA YETIOBEKa;
. OTJINYAETCsl, HO HE CYLIECTBEHHO;

. IPaKTHYECKHU HE OTJINYACTCA.

. Kakue u3 nepeuncieHHbpIX yCI0BUil COOTBETCTBYIOT BEPOSITHOCTHBIM PELICHUSM?
. Yc10BUS ONPeIeNICHHOCTH;

. YcrnoBus pucka;

. YcI10BUS HEOIIPEAEIEHHOCTH;

. +YcnoBus pucka 1 HEONPEAETIeHHOCTH;

. Hu o1HO 13 epeyncieHHbIX YCIIOBUH.

.Kakum (paxropam IpHHATHS PEILICHUI COOTBETCTBYIOT CIIENYIOMINE 0COOEHHOCTH?

CHIDKAET ONEPAaTUBHOCTD YIPABJICHUS;
MPENATCTBYET rpyOBIM ONTHOKAaM H 3JI0YIOTPEOICHUEM;
Pa3MbIBaET OTBETCTBEHHOCTb 33 PE3YJIbTATHI.

1
2
3
4

5
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. UanuBuyansHOM;

. tKonerunanbHOM;

. O6eum popmawm;

. [IpaBUIIBHBIX OTBETOB HET.

.Kak HazpIBaeTcs pelreHue, IpuHUMAEMOeE 110 3apaHee OIPEIeICHHOMY alrOpUTMY?
. CrangaprHoe;

. XOpoIlI0 CTPYKTYPHU30BAHHOE;

. T®opMaIn30BaHHOE;

. MHOrOKpUTEpHAIBHOE;

. IIpaBUIbHBIX OTBETOB HET.

. Kakue u3 nepeunciieHHBIX yTBEpKICHUIH COOTBETCTBYIOT UCTHHE? B IpakTrke MEeHeKMEHTa OONBITHHCTBO PEIICHNH SBISIOTCS:
. leTepMuHHPOBaHHBIMH;

. BeposiTHOCTHBIMY;

. ®opMannu30BaHHBIMY;

. Ctparernueckumu;

. Koppexrupyembimuy;

. TMHOTOKpUTEPHAITBHBIMHY;

. JIOKyMEHTHPOBaHHBIMH.

. Ilon TexHoNOTHEN NPUHSTUS PEIIEHNH NOHUMAETCS:

. COCTaB U IOCIEJ0BATEILHOCTh OIEPALUi 110 Pa3pabOTKe U BHINOIHEHUIO PELLECHUIL;
. METOJBI Pa3pabOTKH ¥ ONTHMHU3ALUY PEIICHUH;

. +BepHO, a) u 0).

. Kaknmu dakropamu onpenensiercs: 001acTh IPUMEHEHHST METOZOB IPUHSTHS PEIICHAN?
. XapakTepoM pelraeMbIX Npodiem;
VY CIOBUIMU. B KOTODRIX TINDUHUMAETCS NDENIEHUE:




3. +Coueranuem o6oux (GakTopos;
4. Boripoc mocTaBieH HEKOPPEKTHO.

9. Kakue n3 nepeyrciaeHHbIX METOIOB pa3pabOTKH yIPaBIEHUSCKUX PELICHUIT OTHOCATCS K TPYIIIE METOJIOB HCCIIC0BAHHS ONIepariiii?
(HECKOJIbKO BapUaHTOB OTBETA):

1. +Merox Teopun urp;

2. +Mertona yripaBJeHus 3aracamy;

3. Meron «Jlenbdu»;

4. +Metoa TMHEHHOTO NPOrpaMMHPOBAHUS,;

5. MeroJ pa3pabOTKH CLICHAPHS.

10. Kakue npu3HaKky MpaBUIBHO XapaKTEPU3YIOT METOI MO3TOBOM aTaku? (HECKOJIBKO BAPUAHTOB OTBETA):
1. AHOHMMHOCTb 3KCIIEPTOB

2. +HecKoabpKO TypOB OIpOca IKCIEPTOB;

3. +3anpeT KpUTHKOBATh U OLIEHUBATbH MIPEJIOKEHHS IKCIIEPTOB B IIPOLIECCE UX BBIIBUKCHUS,

4. Perynupyemasi oOpaTHas CBSI3b;

5. IlpaBUJIbHBIX OTBETOB HET.

11. Kakue u3 nepeyrcaeHHbIX 0COOCHHOCTEH COOTBETCTBYIOT SIIOHCKOW MOJICTTH IPUHATHH PEIICHUH «pUHTH»? (HECKOIBKO
BapHaHTOB OTBETA):

. +'pymnmnoBoi#t croco6 BEIPaOOTKH PEIICHHUS;

. +IlepcoHanbHast OTBETCTBEHHOCTH 32 PE3YJIbTAT PELICHNUS;

. +PacrpuIeHne OTBETCTBEHHOCTH;

. OpueHTays Ha ONTHMH3ALHIO PEIICHNS;

. +OpueHTanus Ha THIATENbHBIH aHAIN3 penIaeMon IpoOIeMbL;

. +CornacoBaHre u yCTpaHSHHE TPOTUBOPEUHH Ha dTAIe IPEIBAPUTEILHOTO 00CYKACHHS IPOOIEMBI;

. CoriacoBanue U KOPPEKTUPOBKA PELICHUH B MIPOIECCE BHITOTHEHUSI.

NN W=

12. B uem 3akimtogaeTcst CMBICI TIOHSATHUS «PUCK MPH MPUHITHH YIPABICHIECKOTO perieHns’? (HECKOIbKO BAPUAHTOB OTBETA):
. +OnacHOCTh HEYTaYHOTO PEIICHMS;

. OrcyTcTBHE HEOOXOIMMON HHGMOPMAIIUH IS aHATH3a CUTYalUH;

. BeposTHOCTB ITOTEPH PECYPCOB;

. HeBO3MOKHOCTB IPOTHO3UPOBATH PE3yIbTAT PEIICHHUS;

. +BeposTHOCTD HenoTyueHHus 10X0/1a;

. [IpaBHIIBHBIX OTBETOB HET.

AN AN =

13. Kakne u3 nepedncieHHBIX PUCKOB OTHOCATCS K TPYTINIe MHBECTUIIMOHHBIX (HECKOJIFKO BAPUAHTOB OTBETA):
. +ITHHOBAITMOHHBIN;

. MHAoHHBIH;

. [Ipou3BoaCTBEHHBIH;

. +Puck nmukBHIHOCTH;

. TKpenutHslii puck;

. +Puck npeanpusTus;

. TOtpacneBoil puck;

. BanroTHslit puck.

03N N bW~

14. CinpaBeUINBO M YTBEP>KACHHE, YTO B CIIELIUAILHOM CUCTEME KOHTPOJIS UCIIOJHEHHS PEIeHUH HyKIAt0TCsl, IIPEXKIE BCETO,
KpYIHBIE, OIOPOKpAaTHYECKUE OPraHU3aIUN?

1. +/a
2. Her.

15. Kakyto OTBETCTBEHHOCTh IPUHUMAET Ha ce0s JIMI0, TPUHUMAIOIIee pereHne?
1. FOpuanueckyio;

2. MopasbHy1o;

3. JMCUUIUTHHAPHYIO;

4. MarepuanbHy10.

5. +Bce BolmIenepeuncieHHoe.

Tema 3.6. YrpasneHue nepcoHaiom

1. BeinosiHeHue 3a1aHuii B TECTOBOH (hopme:

1. OBnaneHune UCKYCCTBOM CAMOMEHEPKMEHTA BE/IET K YMEHBIICHUIO CTPECCOB:
+a) na;

0) Her.

2. KoH®IHUKT, KOTOPHIH BeAET K HOBBIIECHUIO 3¢ (HEKTUBHOCTH AEATSILHOCTH OPTaHN3aINH, Ha3bIBACTCS:




a) OpraHu3alMOHHbBIM;
+0) (hyHKINOHAIBHBIM;
B) UC(YHKIIMOHALHBIM;
T') IPOU3BO/ICTBEHHBIM.

3. JluHamuka KOH(JIMKTA XapaKTepU3yeTcsl CTaaueH:
a) JJaTeHTHOM (CKPBITOM);

+0) OTKPBITOM;

B) 3aBepILAIONICH;

') HET BEPHOTO OTBETA.

4. Ctpecc — 3TO COCTOSIHHE:

+a) TPEeBOTH U CTpaxa;

0) siiopuu U yIUBICHHS,

B) SMOIIMOHAIIBHOTO PACCTPOWCTBA, CBI3AHHOTO C HECTIOCOOHOCTHIO YeNIOBEKA a/ICKBATHO JICHCTBOBATD B CIIOKHBIICHCS CUTYAIIHH;
T') HEYBEPEHHOCTH B KCTPEMANIbHBIX CUTYalHUsIX.

5. YrpasneHue opraHu3alliOHHBIMU U3MEHEHUSMH SBISIETCS OJJTHOM U3 CaMBbIX:
+a) TpyJHBIX 33724 MCHEIKMEHTA;

0) NPECTHKHBIX 33/1a4 MEHEDKMEHTA;

B) BepHO (a+0);

') HET BEPHOTO OTBETA.

6.Y1paBieHue cTpeccaMy NpecTaBIsieT co00l CO3HATENbHYIO AESTENbHOCTD YeJIOBEKa, OCYIIECTBISIEMYIO Ha BCEX 3Tarax
CTPECCOBBIX CHTYAIHIA:

a) n1a;

+0) Her.

7. CaMOMEHEKMEHT — 3TO:
a) yMEHUE YIPaBIATh COOOI;
+06) camMoopraHu3anus;

B) CAaMOYTBEPIK/ICHHE;

T') HET BEPHOTO OTBETA.

8. ABTOpaMu «ymnpaBIeHIECKON PEIICTKI SIBISIOTCS:
a) [Moptep u Jloynep;

6) breiik u MyToH;

+B) MeckoH u Xenoypu;

r) Ans6epT u Teitnop.

9. «Teopus X» mpenrnonaraer, 4ro:

a) paboTa Tak e eCTeCTBeHHA, Kak Urpa JJisi peOeHKa;

0) cpeqHU YEeTOBEK CTPEMUTCSI K OTBETCTBEHHOCTH;

+B) CpeIHUIA YEJIOBEK NPEANOYUTAET, YTOOBI UM PYKOBOIUIIN, OH U30€raeT OTBETCTBEHHOCTH;
r) BepHO (a+0).

10. «Teopus Y» npenmnonaraer, 4To:

+a) 4enmoBek MOXKET OCYIIECTBILITh CaMOYIIPABICHHE U CAMOKOHTPOJIb;

0) Harpaga—pe3yJIbTar, CBSI3aHHBIN C JOCTIKEHUEM LICTIH;

B) YeJIOBEKa ClelyeT NPUHYKAaTh, KOHTPOJIMUPOBATh, YTPOXKATh HAKA3aHUEM IS JOCTHIKEHUS LIS OpTaHN3allly;
F) YECJIOBEK HC CTPEMUTCA K OTBETCTBEHHOCTH.

11. PykoBoacTBO — 3T0:!

a) crnocoOHOCTh U HEOOXOAMMOCTh BECTH 38 COOOH COTPYIHHUKOB;

0) connanbHbIA EHOMEH, CBA3aHHBIN ¢ PeryIUpoBaHueM O(UINATBHBIX OTHOUICHUH B OpraHU3allNy;
+B) n0OYy>X/eHHE IepCcoHala pab0oTaTh Ha JOCTIKEHHE LieJIel OpraHu3aluy;

T') HET BEPHOTO OTBETA.

12. CaMOMEHEIKMEHT — 3TO UCKYCCTBO YIIPABIATH APYTUMHU:
a) 1a;
+0) Her.

]3 rapMOHI/I‘{HaH, l'lpaBI/IJ'[bHaﬂ peqb pyKOBO}II/ITeHﬂ SABJIACTCSA T'JIAaBHBIM (baKTOpOM B3aUMOIIOHUMAHHS C IIOAYNHCHHBIMU
+a) na;
0) Her.

14. BiacTp B opraHu3alfy — 3T0 HEOTPAaHUIEHHOE MPABO UCIIOJB30BATh PECYPCHI M HAIPABIATh YCHIIHS paOOTHHKOB Ha JOCTH)KECHHE
1enel opraHu3aliu:




+a) na;
0) Her.

15. OBageHue NCKyCCTBOM CaMOMEHEPKMEHTA Be/IeT K YMEHBIICHHIO CTPECCOB:
+a) na;
0) Her.

TumnoBsle TECTOBbIC 331aHUS
Br1Opath npaBUIIbHBII BapuaHT OTBETA!

1. Meremxment — OTO ...

1) apdekTuBHOE HCIIOTH30BAHUE U KOOPIHHAIMSI BCEX PECYPCOB (MIPOM3BOIUTEIBHBIN, (UHAHCOBBIN U YE€JIOBEUCCKHUIT) s
JOCTHXKEHHS 1IeJIel ¢ MaKCUMAbHOM 3 )EeKTHBHOCTDHIO;

2) KOMIUIEKC B3aMMOCBSI3aHHBIX JICHCTBHIA 110 INIAHUPOBAHHIO, OPTAHH3ALMH, MOTHBAIIMH U KOHTPOJIIO;

+3) cuctemMa mIpOrpaMMHO-LIENICBOTO YIPABICHHUS, MEPCIIEKTUBHOTO U TEKYIIEro IIAHUPOBAHUSI, OPTaHU3AUH POU3BOJICTBA U
peann3ayy IPOAYKIIUH;

4) cuctemMa B3aMMOCBSI3aHHBIX (DYHKIIMH yIIPaBICHHS.

2. llenbro MEHEKMEHTA SBIISIETCS:

+1) ynoBneTBopeHHe MOTPEOHOCTEN PHIHKA;

2) u3y4yeHue noTpeOnTEeNIHLCKONH KOP3UHBI:

3) coBepIIEHCTBOBaHKE ITPOU3BOJICTBEHHOTO TIpoIlecca:
4) BO3MOXXHOCTh KOHKYPEHIIUU Ha PHIHKE.

3. 3agaya MEHEePKMEHTA ...

1 6rmaroTBOpUTENbHAS IEATENLHOCTD;

2) nosy4eHue npuobLUIH;

3) pa3paboTKa CHCTEMBI IPOU3BOJICTBA U COBITA;
+4) BHeApeHHe HAYKOEMKUX TEXHOJIOTHIA.

4. Menemkep OpueHTUPYETCS Ha ...
1) cripoc cBoel IpOAYKIINH;

+2) notpeburens;

3) HayKOEMKHE TEXHOJIOTHH;

4) KOHKYPEHTOB.

5. ABTOp IPOLIECCHOTO TOAXO0/A ...
1) ®. Teiinop;

+2) A. Daifons;

3) M. ®omner;

4) I'. Dmepcon.

6. BHe,E[peHI/Ie KOHBCﬁepHOﬁ CHUCTEMBI, PE3KOC€ CHMXKCHUE CTOMMOCTH TOBApPOB, ci1aboe BMEIIaTeabCTBO rocyaapCTBa XapaKTCpHO AJIA

1) MIPOMBINIIIEHHOTO TIEPEBOPOTA;

2) 3MOXH MOCTUH/YCTPHAIBHOTO O0IIECTBA;
3) MOCTIKOHOMUYIECKON ATIOXH;

+4) 3110X1 MaccoBOTO COBITA.

7. ABTOD ILIKOJIBI HAYYHOTO YIPABICHHUA ...
1) A. @aiions;

2) I'. ODmepcon;

+3) @. Teiinop;

4) 3. Meiio.

8. BaXXKHOCTB IICUXOJIOTHYECKON COCTABIISIONIEH B TPYIOBOH JIEITEIbHOCTH YeJIOBEKa PACCMAaTPHUBAET LIKOJA ...
1) HaygHOTO yIIpaBIICHUS,

2) aIIMHHUCTPATUBHOTO YIIPABICHUS,

+3) JenoBeYeCKHX OTHOIICHHH U MOBEICHUYSCKHX HAYK;

4) KOTMUECTBEHHBIX METO/IOB.

9. Muccust npeAnpHusITAs — 310 ...

1) crparerus, KoTopas JOKHA OBITh BHINMOJIHEHA 10 HCTEUYECHUIO ONPEACIEHHOTO MEPHO/ia BPEMEHH;
+2) onpeen€HHbIH MepeveHb TEKYIUX U IEPCICKTHUBHBIX HAIPABJICHUIA,

3) CMBICT CyILIIECTBOBAHUS INIAHUPOBAHHUS;

4) BuneHme cBoero On3Heca, CBOe KOMITAHUIO.




10. BapuaHTOM IUIAaHOBO# CTPATETUH SBISACTCS ...
1) rpymmoBas;

2) cTyneH4aras;

+3) ocrarouHas;

4) dbuxcupoBaHHas.

11. ba3zoBas cTpaTerus pa3BUTHs NPEANPUITHS — 3TO ...
+1) nrunepcTsa;

2) MOHOIIOJNNH;

3) cerMeHTaNuy;

4) pucka.

12. OcHoBHas (pyHKIHS MEHEIKMEHTA ...
1) nporHO3UpOBaHUE;

2) npejackazaHue;

3) KOOpJMHUPOBAHUE,

+4) rmiaHUpOBaHUeE.

13. YTouneHnue, KoppeKuus, A0MOJHEHHE, OTHUM CIOBOM, KOHKPETH3AIHS CTPATETHH — 3TO ...
1) cTparernyeckoe IIaHUPOBAHHUE;

+2) TakTHYECKOE TIIIAHUPOBAHHUE;

3) uernemnosiaranue.

14. TIponecc hopmupoBaHHs y paOOTHHKA HEOOXOJUMBIX CTUMYJIOB K TPYY SIBJISIETCS QYHKLUA ...
1) mranupoBanue;

2) opraHu3anus;

+3) MoTHBaIS;

4) KOHTPOJIb.

15. C1ocoOHOCTB K OOLIEHHUIO — 3TO ...
1) oprann30BaHHOCTE;

2) ynpaBJeHue;

+3) KOMMYHUKaTHBHOCTE;

4) nenoBoe OOIIEHHE.

16. Ilepenaua i pas3zneiaeHue MOJTHOMOYMH
1) ueHTpanm3anms;

2) eIMHOHAYaueE;

3) KOOpANHAIWS;

+4) nenerupoBaHue.

17. YMeHue BIUATH Ha TOJYMHEHHBIX BBIPAXKAETCS B KAYECTBE
+1) TOMHUHAHTHOCTE;

2) CTPECCOYCTOHYNBOCTH;

3) KpeaTHuBHOCTE;

4) ruOKOCTH MOBECHHUSI.

18. MeTox OCHOBaHHBIH Ha MaTepUaIbHON 3aHHTEPECOBAHHOCTH PaOOTHHKOB
1) opraHu3anMOHHO-TIPaBOBOIf;

2) aTMUHHUCTPATHBHEIH;

3) counanbHO-TICUXOJIOTHUECKHIA;

+4) SKOHOMHYECKHUH.

19. Ctuip ynpaBlieHUs!, MOJTHOCTHIO OPHEHTUPOBAHHBIN HA MPOM3BOJICTBO U YACISIOIINA MaJ0 BHUMAaHHS JIFOJSIM, a TAKKe PEIICHUS,
KOTOpBIE He 00CYKIAI0TCs

1) nemokpaTHUECKHUH;

2) nubepasbHbIii;

+3) AMKTAaTOPCKUIA;

4) mecCUMHCTHIECKHH.

20. bonee HarI1gHO UTOTOBYIO JOKYMEHTALUIO IO KOHTPOJIO IPEOCTaBIACTCS B hOopMe ...
1) pucyHKOB;

2) CXEeMBI;

+3) MuHEeHO! TUarpaMMBr;

4) yctHOH dopme.

2. YCcTaHOBUTH NPABUIIbHYIO NTOCIIE0BATEIBHOCTH!




21. YcTaHOBHTH MOCIIENOBATEIBHOCTD ACHCTBHI MpoIiecca YIPaBICHHUS:

1) nony4denue u 06paboTka HHPOPMAIMK O COCTOSHIH 00BEKTA;

2) BbI1a4a KOMAaH]IbI;

3) peanu3ainys peuIeHUs 1 U3MEHEHUE 00BEKTa;

4) onpeneneHUe XO3SMHCTBEHHBIX IPHHIMIIOB ¥ OPUEHTUPOB, 1IeNei U 3a1ay;
5) BBIpabOTKA pEIICHUH.

22. YCTaHOBUTH MOCIIE0BATEIHHOCTH 3TAIOB MPOIIECCca TIAHUPOBAHS:
1) mporHo3upoBaHKE;

2) ¢hopMynHUpoBaHHE 1IETCiH;

3) dhopMupoBaHue OIOKETA;

4) pa3paboTka porpaMm JIeiCcTBUil U cocTaBieHne rpaduka padoT;

5) BBISIBJICHUE ¥ BBIOOpP BAPHAHTOB PA3BUTHSI.

23. YcraHoBuTe Hepapxuto notpedbHocreit no Macioy:
1) noTpeOHOCTh B 6€30MaCHOCTH U CTaOMIILHOCTH;

2) noTpeOHOCTh B YBAKCHUH;

3) ¢puznosoruueckue moTpeOHOCTH;

4) moTpeGHOCTh B CAMOBBIPAXKCHHH;

5) conuaiabHbIe TOTPEOHOCTH.

BceraBbTe IIpOoNyImEHHOE CJIOBO B MPCAJIOKCHUN
24. ... mnaH MpeanpuiaTus, cocrapJystonmics Ha 1 — 3 roga ajig IOCTHXKECHUA CTPATECrH4CCKUX ueﬂeﬁ.

25. JlessTenbHOCTh, UMEIOIIAs LIEIbI0 aKTHBU3HPOBATH JII0CH, paboTaloNMX B OpraHU3aluH, U TOOyAUTh UX 3GGEKTHBHO TPYAUTHCS
JUTSL BBITIOJTHEHHSI TIOCTABJICHHBIX I1eJIel Ha3bIBAeTCH ...

26. OcHOBHBIM (PaKTOPOM MOTHBHPOBAHUS NI€PCOHANA K paboTe ABIgeTcs ...
27) OCHOBHBIMU (DYHKIUSIMU MEHE/DKMEHTA SIBJIAIOTCS IJIAaHUPOBAHKE, OPraHU3alysl, MOTUBALHA U ...
3. YcTaHOBHUTE COOTBETCTBHUE:

28. Mex 1y aHTTTMACKHMH U PYCCKHUMHU MOHATHUSMHE:
1. Top manager A) MeHemKep Mo MpoJakaM;

2. Project manager b) MeHepkep BHICIIETO yPOBHS;
3. Sales manager B) MeHemkep cpeHero 3BeHa;

4. Brand manager I') MeHeukep 1o IpoeKTam;

5. Middle manager JI) MmeHemkep 10 Mapke ToBapa.

29. dakTOpOB BHEUIHEN U BHYTPEHHEN CpEeAbIL:

1. @akTopsl BHENIHEH cpenbl A) OTpeOnuTeNH;

2. @akTophl BHYTpeHHEH cpelibl b) TeXHOonorus Npou3BoACTBa;
B) xoHKYpEeHTHI;

I') nepconau;

J) nonurtuka;

E) norpeburenu;

X) cTpykTypa ynpasieHus.

30. Mexny CTpyKTypaMu YIpaBiIeHHs 1 UX BHIAMHU:

1. MepapxudecKkuii TUI CTPYKTYp yNIpaBiIeHUs A) JIMHEHHBIN;

2. OpraHu4ecKkuil TUI CTPYKTYp yIpaBlICHUS B) mrraGHoi;
B) Opuranusiii;

I') npoexTHbIi;

1) byHKunOHATBHBIN;

E) MmaTpuuHsIii.

Tunossle npakTHyYeckue (CUTYaOHHbIE) 3a1a4H

[Tpu BBINOTHEHUH Kelc-3a1aHust. BO3MOKHO MCIONIBb30BaHHE HH)OPMAIIMOHHO-TTPABOBOI'O KOMIUIEKTa CUCTeMbI «KOHCYIbTaT».
Curyarws 1.

BaM kak pyKOBOAMTENIO MPEANPUATHS HEOOXOMMO 3aIlOJTHHUTH JIBa BAKAHTHBIX MECTA: HAYAJILHUK OTJIEJIa MAPKETHHTA U
PYKOBOJUTEIISI TPYIIIBI YYEThI U KOHTPOJIS TWIAaHOBOTO oTAena. [locTpoliTe (MMCbMEHHO) MOAEH 3TUX MEHEIDKEPOB, OTPA3UB B HUX
TpeOOBaHUs, KOTOPBIC BbI OyI€TE NMPEIBIBIATh NPETCHCHTAM Ha JIOJDKHOCTH, BKITFOYasl CIIOCOOHOCTH MPENCTOSIIEH NesITeNbHOCTH,
TEOPETUYECKHE HABBIKH U NPAKTHYECKHUE HABBIKU, TEMIIEPAMEHT, 3/I0POBbE U APYTHE KauecTBa, HEOOXOAUMBIE I yCIICIHONW PabOThI
B HOBOM JIOJDKHOCTH.

CpaBHI/ITe obe CO3JIaHHbIC BaMHU MOJICIIN.
Wrax HAYANRHUK OTIENna MANKETUHTA TOMNEH ORITE




PykoBoauTeNs rpynIibl yueTa ¥ KOHTPOJIS IIJIAHOBOTO OT/IENa JI0JDKEH PEUMYILECTBEHHO 001a1aTh ClIeyOIUMU JINYHOCTHBIMU
CBOWCTBAMHU: ...

JHanee. Bbl co3nanu Mozens pykoBoaureseil [Byx noapasaeieHuii. O0bsSBUTE KOHKYPC Ha 3aMEIIeHUE 3TUX BAKAHTHBIX IOJDKHOCTEH, a
B KauecTBE MPETEHICHTOB HCIIOIb3YHTe BAallMX 3HAKOMBIX. [[puMeHnTe 6anbHBII MeTO, BEIOepHUTE Hanboliee JOCTOHHOTO
MIPETEHICHTa Ha KAXKIYIO JOJDKHOCTD.

Curyarws 2.

PazGepure 1Be 10CTATOUHO CTaHAAPTHBIE JUISl CTYIEHYECKOH I'PYIIIBI CUTYalluy. B miucbMeHHOM Buje crenaiite miaH paboThl IPYIIIIBL.
1. I'pynine HeOOXOJUMO BBITIOIHUTH ONPEICIICHHbBIN 00BEM paboT 1o OJ1aroycTpoiicTBY TeppuTOoprH Koiutemka. KTo nomkeH
BO3IJIABHUTH CTYIEHUECKYI0 pabouyto rpynnbsl? Kak Oyaer opraHu3oBaHa NOAroToBKa K pabore?

2. CtyneHdeckast TpyIIa pelnnia MpoBeCTH BMECTe OUepeaHol npa3aauk. Kak Oyaer oprannzoBaHa MOATOTOBKA K MPA3AHUKY, KTO €€
BO3IJIABHT, U OyJIeT YIPaBISITh CUTYaIUeH?

Curyarws 3.

[ocrpoiite mian cBoel Kapbepsbl, IPEIyCMOTPEB HE TOJIBKO TPYAOYCTPOUCTBO, HO M IIPOJIBMXKEHHE IO HepapXUUYeCKOil JeCTHHIIE,
MIOBBILIEHHE CBOET0 00pa30BaHUs M IPUOOPETEHNS HABBIKOB YIIPABJICHHUS ITPOU3BOACTBEHHBIMHU IPOIECCAMH U JIIOIBMH, pabOTHI B
rpymnre (KOMaH/e), CBO TBOPUECKHA POCT. PelB TpyAHYIO U BaXKHYIO 3a7a4y B CBOEH )KHM3HHU, HarpaauTe cedsi CBOOOIHBIM
BpEMEHEM, YTOOBI «PacCiIabUTHCS.

B03MOKHO, 3TO OJTHH U3 CAMBIX Ba)KHBIX TUIAHOB Balllel JKU3HMU !

Curyarnws 4.

Ha ygacrok noctynuina Mosiozast pabOTHHUIIA ¢ HEypaBHOBEIICHHBIM XapaKkTepoM. Pe3kocTs ee o0paleHus ¢ IpyruMu padboanMu
SIBJISIETCS IPUYMHON BO3HUKHOBEHHSI KOH(QIIUKTHON CUTYAaIHH.

Kakue neficTBUsI JOJDKEH MPEANPUHATS HAYaIbHAK YIacTKa IS YIydIISHHs ICHXO0JIOTHYECKOTo KIIMMaTa.

Curyarws 5.

Macrep BbIjasl paOOTHHKY, MOJB3YIOIIEMYCS B KOJUICKTHBE aBTOPUTETOM, HAPS/] Ha “HEBBITOHYI0” paboty. Pabounii HaoTpes
otkazaics. [Ipoananusupyiite cutyanuto. Kakossl Bamm neiicTBus Ha Mecte MacTepa B JaHHOW CUTYyalluH.

Curyarnws 6.

Belecrosimas opranuzanus TpeOyeT npeCTaBlIeHHs 0TUETa, B KOTOPOM UCIIOJIB3YIOTCS MaTepHalIbl YEThIPEX OTIENOB. PykoBoauTens
Ha3HavaeT HayaJbHUKA OJHOTO U3 OTHX OTIEIOB OTBETCTBEHHBIM 32 cOOp MH(MOPMAIIH K OIIPEAETIeHHOMY CPOKY. Bee HauambHUKH,
KpPOME OJIHOTO, C/IaJIi CBOM MaTepuaiibl. OTBETCTBEHHBII HEOJHOKPATHO HAIIOMHHAJ HapYyIIUTEN0, HO Oe3ycremHo. “Boriitn” Ha
PYKOBOJUTEIS HE YAAIOCH, TOT OBUT B KOMaHIUPOBKe. B pesynbrare

pabota Obu1a copBaHa. PykoBoauTenb Haka3plBaeT OTBETCTBEHHOIO, HEB3UPask Ha 00bsicHeHHe npu4rH. [IpoaHanu3upyiTe JaHHYIO
KOH(MIMKTHYIO CUTyauio. Kakue ommbKy oMy CTHII pyKOBOAUTENb, JeJIETHPYS IOTHOMOYHS CBOEMY MOTYHHEHHOMY.

Curyarwst 7.

B xomnekTuBe paboTaloT TPU CHEIUAINCTa OAUHAKOBOTO YPOBHS KBanmuukau. OCBOO0KAASTCS JODKHOCTh PYKOBOIUTEIIS STOTO
nojipasaeneHus. Bee Tpoe mpeTeHayIoT Ha ATy JI0JDKHOCTh. BO3HHKAET OCTpOE CONEPHUYECTBO, CIIyXU, HHTPUTH. B yem npuunHa
KOH(MIMKTHOW cuTyannu. Kakue HeZocTaTKu HMeeT CyIeCTBYIOMasi B OpraHM3aliy cCHCTeMa GOpMUPOBAaHUS KaIpOBOTO pe3epsa.
Curyars 8.

MacTep BbI3Ba paboyero M CTal ero OTIUTHIBATh 3a ON03AaHue. Pabounii cepuialncs Ha IIoXyro paboTy TpaHcnopra. Mactep He
IpUHAT 00BIACHEHUH 1 0OBSBHII BHITOBOP HapymuTemo. HazaBTpa Hy>KHO OBLIIO OCTaThCs Ha CBEPXYPOUHYIO paboTy, HO pabOTHHK
MacTepy B 3TOH IpockOe oTkazal. B pe3ynbrare padora 6puta copBana. [Ipoananmm3upyiite JaHHYI0 cuTyanuo. UTo o3HayaeT NOHITHE
“OanaHc BIacTu’.

Curyarws 9.

Bbl — MacTep ydacTka, r1ie BBIIOJIHAETCS CPOYHBIH 3aKa3. Bee pabouune (30 yenosek) paboTtanu xopoio. Pasmep npemun, noziexariei
pacnpenenenuto, coctapisier 30000 py6. Kak 661 Bol pactpeaenuinm npemMuro.

Curyanus 10.

Crapiuuii o TOIDKHOCTH COTPYIHUK TaeT MHE CPOYHOE 33/IaHHe, KOTOPOe s IPHHUMAIOCH BBITIONHATE HEMeUIeHHO. Bekope npyroit
COTpPY/JHHUK, 3aHUMAIOLIHI aHAJIOTMYHYIO I0JDKHOCTD, IPUHEC 33a7aHKE, TOXKE CPOUHOE. S 00BACHSII0, UTO BHINOIHAIO CPOUHYIO paboTy
W HE MOTY CHIO MUHYTY B3SThCS 32 HOBOe 3a1anue. OH HaCTauBaeT, 51 0TKa3biBato. OH MJIET )KaJIoBaThCS HaYaJIbHUKY, HO TOTO HET, OH
BO3BpaIIaeTcs 1 NPOJOIDKAET HAaCTauBaTh Ha CBOeM. Pa3roBop momen Ha MOBBIIIEHHBIX TOHAX, OCIIE YeTo s HaJiesajia OIMOO0K B
paboTe U B UTOre OKA3aJICs HEJOBOJICH U NEepBbIi coTpyaHUK. ChopMynupyiTe NpUUNHY JaHHOH KOHGIUKTHON cuTyanuu. Uto
SIBUJIOCH HHIIMAEHTOM. Kak mpeoTBpaTUTh MOJOOHBIE CUTYAIHH.

Curyanus 11

JIBa pyKOBOJMTEIS Pa3rOBOPHIINCH O TOM, KakK JIydllle OTAATh pacropspkenue. [1epBrrit ckazan:” ['1aBHOE — 4TO CKa3aHO, a He KaKk
CKa3zaHO. Y MeHs HeT BpeMeHH, 4ToObl NoA00parh (hopMy BbIpaxkeHuit”. BTopoii ckazan: “Moxer ObITh Y TeOsl Hapo He TaKon
OOMTUMBBIH, Kak Halll. MHE IOCTOSIHHO MPUXOUTCS POTYyMBIBaTh, KaK C KEM JIydllle HOTOBOPUTE ™. CII0BaM KaKoro pyKOBOAMTENS Bol
OTAACTE NMPEATIOYTCHUC, KaK JIYUII€ OTAATh PACTIOPSHKEHUE.

Curyarus 12

Vcmex B 6H3HCCC 3aBUCHUT OT YMCHUS NNPUHATH IPABUJIIBHOC PCIICHUEC. B IMPAKTUKE BCTPEIAKOTCA CICAYIONINE BApUAHTBI:
-PYKOBOJUTEINb IPHHUMAET PEIICHHE U COOOIIAET pe3yiIbTaT IIOJYMHEHHBIM, €CII 9TO HEOOXOANMO;

-pPYKOBOJUTENb MPUHUMACT PEIICHHE U COOOIIAET, [I0YEMY OH €ro MPUHSLT;

-pYKOBOJUTEINb MIPHHIMAET PEIIeHNE, HO ITPU TOM HHTEPECYeTCs] MHEHHEM IO TYNHEHHBIX, IPUBETCTBYET HX BOIIPOCHI, ITOyYast
TakuM 00pa3oM BO3MOXKHOCTh IMPOBEPUTH PEILICHHUE U B CIIyYyae HEOOXOIUMOCTH BHECTH U3MEHEHHS;

-PYKOBOJUTEINb IPHHUMAET PEIICHUE U MIPEACTABISIET €ro IPyYIIIe Ha T0paboTKY;

-PYKOBOJUTENb U3JIaraeT CyTh IPOOIEMbl, CIPAIINBAET, KaKue OyIyT NPesIoKEHHs, U, BEICIYIIaB UX, IPUHUMAET PEeLIeHHE;
-pYKOBOJUTEINb U3JIaraeT MpooaeMy U IPOCUT TPYIIITY MPUHSTH PELIEHHE, OCTABIISIA 32 OO0 MPpaBo BEIOOPA U YTBEPKICHUE BAPHAHTA;
-pYKOBOJIUTEb U3JIaraeT NpodiieMy U MPUHUMAECT PEIICHHE TPYIIII.

Kakoii B3 peIo)KeHHBIX BApHAaHTOB BEI cuntaere npeanoytuTeabHbM. OO0CHYHTE CBOIO TOUKY 3PSHUSL.




Curyarnus 13

Yacro noce padoyero IHS MEHeKep KOHCTATUPYeT: ““S1 Lenblii IeHb HAalPsHKEHHO paboTall, OJJHAKO MHOTOE M3 TOT, YTO sl HaMevall
C/IeNnaTh, OCTAIOCH HEBBITIONHEHHbIM! . Kakue nmpu4uHsl, 10 BameMy MHEHHIO, MEIIAIOT BBIMOIHATH BCE HAMEUEHHOE.

Uro He0OXOAUMO CHIeNaTh, YTOOBI MOXKHO OBLIIO peain30BaTh CBOM IUIAHBI 0€3 MepeHaNpPsKCHNUS.

Bomnpocs! 111 NOATOTOBKHU K 3a4eTy

1. [Ipeamet 1 3HaUEHHE HAYKU YIIPABJICHUS.

2. BHyTpudupMeHHOE MIIaHNPOBaHUE: CO/ICPIKAHKE U 3a/1auH.

3. MopanbHO-TIICUXOJIOTUUECKUI KITUMAT KOJUIEKTHUBA U (paKTOPBLL, ero onpeneistonye. OneHka MopalbHO-IICUX0JIOTHYECKOTO
KJIMMaTa B KOJIJIEKTHBE.

4. YnpaBiieHUECKUH TPy U €ro Xapakrepuctuka. HopMupoBanue Tpya.

5. OCHOBHBIEC OpPraHM3AIMOHHO-TIPABOBBIE (POPMBIL.

6. Pa3znenenue u xoonepauus Tpy/a B annapare yIpaBIeHHs PEIIPUSITHEM.

7. JlenoBble COBEIaHUs, UX BU/bI, TIOPAJOK NOJATOTOBKH U IIPOBEJCHUS.

8. Cucrema Hay4YHBIX IIOJXOJIOB U MPUHIUIIOB B MEHEKMEHTE.

9. Ipouecc u GpyHKIMK yrpaBieHUs. FIX MpUMEHEHNE B YCIOBHUSAX PhIHKA.

10. KomMyHHKaMOHHBIN npoliecc B yrpapieHuu. [ToHsATHE, 3TaIbl, KOMMYHUKAIIHOHHbIE CETH.

11. MoTtuBanus: moHsTHE, coaepkanue. Teoprn MOTHBAIINH.

12. Ctunb pyKOBOACTBA: MIOHATHUE, THIIBI CTHIIS, (DAaKTOPBI, ONPEACIIAIONINE CTHIIb.

13. UHCcTpyMeHTapHii TUTAaHUPOBAHUS M OPTaHU3AIUH IEATEIHHOCTH MEHEIKepa.

14. BausHue 1 BracTh MeHemxepa. GopMbl BIUSHUS U BIACTH.

15. CymHOCTh OpraHM3alMOHHBIX (aIMIHUCTPATHBHBIX ) METOJOB YIIPaBICHISL.

16. DBomronust MEHEKMEHTa Kak HayKu. Poib 1 MEeCTO Hay4HBIX IIOAXOMO0B U LIKOJI B Pa3BUTHU MEHEPKMEHTA.

17. CtpykTypa KaapoB anmnapara ynpasieHus. Comepixanue TpyAa OTASIBHBIX KaTeropuil paOOTHUKOB B YCIOBHSAX PHIHKA.
18. HayuHas opranu3anus yrnpaBJIeHYECKOro TPy /a.

19. ®yHKUIMOHANBHBIE U TUCHYHKIHOHATbHBIE KOHMINKTHI B OPTaHU3aINH, UX MOCIeACTBHA. Mozaenu pa3BUTHs KOHQIUKTOB.
20. TIpenaTcTBHs B OpraHU3allMOHHBIX KOMMYHHKALUAX M COCOOBI UX YCTPaHEHUSI.

21. TlonsiTue KOMMYHUKaUU. Busl u mporieccsl oOMeHa HHpopMaruei.

22. Ctparerudeckoe ynpasieHHe OpraHu3alueii: OHATHE, CYIIHOCTb, IIPOLECCHI.

23. CouuanbHO-TICUXOJIOTHYECKHE METOABI YIIPABICHUS, UX KJIaCCU(UKAIIHS.

24. CoBpeMeHHBIEC TEHICHIINN B Pa3BUTHN OpraHu3annii. HoBbIe THITBI OpraHm3aIiiii.

25. BHyTpeHHSs ¥ BHEIIHSS Cpe/ia OpraHu3alliy B YCIOBUAX PbIHKA. DaKkTOpBl BHYTPEHHEH U BHEIIHEH Cpebl.

26. Menemxep, THIHOCTH U JEIIOBBIE KAUeCTBA.

27. DKOHOMUUYECKHE METO/Ibl YIIPaBICHUS, UX KIIACCU(PUKAIIUS.

28. KoH(IUKTBI: TIOHSTHE, BUIBI, IPHYHHBI BOSHUKHOBEHHS U CTIOCOOBI Pa3peIICHHs.

29. CTpyKTypH3aIys JesITeIbHOCTU OPraHU3aIuy. THIIbI OPraHU3aLUOHHBIX CTPYKTYD.

30. [TonsATHE U CYIIHOCTH COBPEMEHHOI OpraHu3aiii. BHyTpropraHu3anoHHbIE IPOLIECCHI.

31. UcTopus pa3BuTHsA U COBPEMEHHOE COCTOSHHE MEHEKMEHTA.

32. TpynoBble KOJJICKTUBEI: TOHATHE, BUIBI, OTAbl (JOPMUPOBAHNS, HYHKIIMOHUPOBAHHE, TOTHOMOYHSI.

33. Opranuzanus JMYHOM paboThI (caMO-MEHEIKMEHT) PYKOBOAUTENS, (PYHKIIMM CAMOMEHEIXKMEHTA U UX COJePKaHue.
34. IlonsTHe u CymHOCTb ynpasieHus. O0beKT, CyOBEKT, CBA3U U CUCTEMA YIPABIICHUS.

35. Buyrpudupmennas cucrema undopmaruu. Buasl undopmaruu, TpeboBanus K MHGOPMaLHU.

36. [lenoBoii sTuker. [loHATHE, OCHOBHBIE IPaBUJIa ITOBEICHHUS.

37. YpaBieHuecKoe pellieHue: OHITHE, CTaluK U TAIbI IOArOTOBKU U Peal3aliH, I0Ka3aTeIN KauyecTBa.

5.2. Tembl NHCBMEHHBIX PadoT

IMpumepHas TeMaTHKa pedepaTUBHBIX paboT

. [Togxotbl K ONpeeNIeHN 0 IOHATHS «MeHeDKMEHT». CYIIHOCTh M COJep)KaHUEe MCHEPKMEHTA.
. YPOBHH MeHeDKMEHTa B opranusanud. Llemy, 3axaun, GQyHKIMN pa3HbIX YPOBHEH MEHEIDKMEHTA.
. OCHOBHBIE ITOJIOKEHHUS ¥ MPUHIHITBI HAYYHOTO MEHEIKMEHTA.

. OCHOBHBIE ITOJIOKEHUS KJIACCHUECKOM IIKOJIbI YIIPABIICHNUS.

. OCHOBHBIE ITOJIOXKECHUS IIKOJIbI YEJIOBEUECKUX OTHOLICHUH U IIKOJIBI COLUATBHBIX CHCTEM.

. CyIIHOCTH CHCTEMHOTO MO/IX0a K YIIPABJICHUIO.

. [ToHsiTHE «TIpUHIMI yTIpaBieHHUs». ['€He3UC MPUHIUIIOB YIPaBJICHHUS.

. [lpunnmIe! ynipasnenus, npeyioxeHubie A. @aifosem.

. Teopus 1 nmpakTuKa, HayKa 1 UCKYyCCTBO YNPaBICHHUS.

. Knaccuduxanus uenei B ynpaBieH4eCKOH AeATeNbHOCTH. METol «IepeBo 1eei.

. Muccus 1 11ieni OpraHu3aluu

. Honstre «pynkuus ynpasierus». Kiraccnbukanus GyHKITHA.

. [ToHsTHE «OpraHU3alIMOHHAS CTPYKTYpay, TeHE3UC BUOB OPraHU3AIIMOHHBIX CTPYKTYP.

. [IpuHIMIEl pa3paboTKK M COBEPIIEHCTBOBAHUS OPTraHU3alMOHHBIX CTPYKTYP.

. OpraHu3zaloHHas KyJbTypa: MOHITHE, YPOBHU U aTPUOYTHI.

. YrpaBiieHre OpraHU3alMOHHBIMU U3MEHEHHUSAMHU.

. YpaBneH4uecKui TpyH: CYIIHOCTb, COJIEpIKaHuUE.

. Yrpasnenue kak npouecc. Cxema mnporecca yrpasieHus.

. KomMyHuHKaIiu B ipoliecce yrnpaBieHuUsI.

. Pemrenus B mporiecce ynpapieHuUs: CyIIHOCTh, COJIepXkKaHue, KiIacCuprKanus.
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. MeTop1 pa3paboTKH U ONITUMH3AIUH YIPABICHUYSCKUX PEIICHUN.
22.
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27.
28.
29.
30.
31.
. Ponp MeHemKMEHTa B pHIHOYHOI SKOHOMHUKE.
33.
34.
35.
36.
37.
. MeTtoibl McceJOBaHUS CUCTEM YIIPABIICHUSI.
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60.
. CpaBHUTEIBHBII aHAIN3 STIOHCKOH M aMEPHKAHCKOM MOJIeNel yIpaBIeHUs] OpraHu3aIiei.
62.
63.
64.
65.
66.
. Muccus 1 e B MEHEDKMEHTE.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.

Konuenuus ynpasneHus yenoBeuyeCKUMU PECYpPCaMu: CYIIHOCTb U COAEPIKaHUE.

Meunemxkep kKak npodecCHOHaIbHBIA yIpaBIsSIOIINI.

OcHoBHBIE TPeOOBaHHS K TMYHOCTH MEHEIKepa.

JlupepcTBo: mpupoa, NpU3HaKHU, CYIITHOCTh, COAEPIKAHNUE.

[loHsATHE M OCHOBHBIC HapaBJIEHHs HAYYHOM OpraHU3alMy YIIPAaBICHYECKOTO TPYAa.

MeTtoap! ynpaBiIeHYECKOTO BO3IEHCTBUS.

[MonsTre, CymHOCTh U coepkaHue 3PHEKTUBHOCTH MEHEIKMEHTA.

Bunp! 3¢ hexTHBHOCTH MEHEIKMEHTA.

®akTOpbI, OKa3BIBAIONINE BIUSIHUE HA 2P (HEKTUBHOCTE MEHEDKMEHTA.

CpaBHUTENBHBII aHAJIN3 COBPEMEHHBIX KOHIEIUN 1 OCHOBHBIX HAay4YHBIX IIKOJI MEHEPKMEHTA.

Mozeny opraHU3alMOHHBIX KYJIBTYP.

OcobeHHOCTH peanu3auuy GYHKIUH UIAHUPOBAHUS B YCIOBUSX PHIHOYHOM SKOHOMHUKH.
Oco0eHHOCTH ITPOrPaMMHO-IIENIEBOTO YIIPABJICHUSI.

Cucrema ynpasiaeHUs 1O HEJsIM.

AHanu3 Teopuy MOTHBALIU.

IMpuHOUIE! 1 ycnOBHA (GOPMUPOBAHUS CETEBBIX OPraHU3AIUH.

CpaBHUTENIbHBIN aHANIN3 aJalTUBHBIX U UEPAPXUUECKUX CTPYKTYP YIPaBICHUS.

MeToibl AMATHOCTUKH MPOOJIEMHBIX CHTYAITH.

AHanu3 CTpyKTYpbl YIPaBJICHUS IPEAPUSITUEM U Pa3paboTKa NPEUI0KEHUH [0 €€ COBEPIIEHCTBOBAHUIO.
CyILIHOCTB U POJIb YIPABIEHYECKHX PELICHUH B Y)KOHOMHKE IPEIPUATHSL.

ComnocTaBUTEIbHBII aHATN3 COBPEMEHHBIX II0XO0J0B K Pa3padoTKe yIpaBIeHYECKUX PEICHU.
H3meneHne cosepkaHs OCHOBHBIX (DYHKIUH MEHEIKMEHTA B yCIOBUIX PHIHOYHOH 3KOHOMHKH.
3HaueHHe MUCCUH U CUCTEMBI LieJIel U1 YCTOMUMBOrO pa3BUTHUS IPEAIPUSITHUSL.

ITpoexTupoBaHue CUCTEM NPUHATUSA YIPABICHUECKUX PELICHHN Ha NPEANPUATHU.
HudopmalioHHble KOMMYHHUKAIUK U UX BIUSHUE Ha 3(Q(HEKTUBHOCTD YIIPABICHUS IPEATIPUITHEM.
Hcnonb30BaHue KOMIBIOTEPHBIX TEXHOJIOTUI HHTEIUIEKTYaIbHON MOINEPKKH YIIPABIEHYECKUX PEILCHUM
U TOBBIIIEHUE UX Y3PPEKTUBHOCTH.

VipaBieHue uenoBeuYeCKUMH PeCypcaMy IPEANPUATHS B PHIHOYHOH 5KOHOMHKE.

KaznpoBblil noTeHIMAN NPEANIPUATHI 1 OCHOBHBIE HAIIPABJICHUS €T0 ITOBBIIIECHUS.

CoBpeMeHHbIE KOHLENIHH JIUAEPCTBA.

JIM4HOCTH U yNIpaBJIeHHE €€ PA3BUTUEM HA NPEIIPHATHH.

CouuanbHO-TIICUXO0JO0THYECKHE ACIEKThl YIPaBICHUS IEPCOHATIOM Ha IPEANPUITUH.

Pa3paboTka cucteM MOTHBALMY NIEPCOHANA HA IPEIPHATHH.

CoBpeMeHHBIE TIOIXO0bI K OIIeHKE (P (PEKTUBHOCTH MECHEIXKMECHTA.

OcobeHHOCTH OLEHKU 3G (PEKTUBHOCTH YIIPABICHUS IPENPUITHEM.

HayuHblif MEHEDKMEHT: COBPEMEHHBIE OIXOMbI.

Hayka u nmpakTuka ynpaBieHus B Halllell CTpaHe: HCTOPUYECKUN aCIIEKT U COBPEMEHHOE COCTOSIHHUE.

IIpumeHneHue 1eN1eBOro ¥ NPOrpaMMHO-LIENIEBOTO MOJX0/I0B B YIIPABICHUHU OpraHU3aliei.
CyLIHOCTh CHCTEMHOI'O NOJX0/a B YIIPABICHUU OpraHU3alueH.

[IpuHIMIIEI MEHEIPKMEHTA U UX pa3BUTHE.

MeHeDKMEHT KaK HCKYCCTBO.

@DyHKIMU yIpaBIeHUs.

JInzmepcTBO B yIpaBIeHAN.

Mertozmonorust HayKu ynpaBieHUs..

Mertons! MeHEeKMeHTa. [Ipo6ieMs! nxX 3()(eKTHBHOTO HCIIOIB30BAHMS.
OO1meHayyHble METOIbI YIIPaBIeHUs, chepa UX NIPUMEHEHHS.

MortuBanus u ee poib B YIPaBICHIH OpTaHA3aIHeit.

DKOHOMHUYECKHE METO/IbI YIPABICHUS B YCIOBUSIX PHIHOYHOH SKOHOMUKH.
CouuanbHble METOJIbL YIIPABICHUS.

INcuxonorndyeckre METOABI yIPaBICHHUS, IPOOIEMbI X HCIOIb30BAHHSL.
VnpapieHre KOHPIUKTaMU.

VYrpasneHue cTpeccamu.

CpaBHUTEIBHBIN aHAIN3 PA3IMYHBIX CTHICH PYKOBOJACTBA.
OpranuzanuonHast (KOpIopaTHBHAs) KyJIbTypa.

HanpagieHns cOBepIIEHCTBOBAHIS OPTaHNU3AIIH TPYJa MEHEIKEPOB.
YrpasieHue 4eI0Be4eCKIMHU PECypCaMyl B OpraHU3alUH.

OBoronys KOHUENIUNA YIpaBICHUS YEJI0BEUECKUMU PECYPCaMU.

Mertozabl 00y4eHHs YIPaBISHIECKOTO IEPCOHaNa, MPOOIEeMBI UX UCIIOIb30BAHUS.

. Db(EKTHBHOCTD U KAYE€CTBO YIPABICHUECKHUX PEIICHHH.
85.
86.
87.
88.

MeTtozb! pa3paboTKH M ONTHMH3ALIH YIPABICHIECKUX PEIICHHUMH.

[Iponecc ynpaBieHus: CyIHOCTb U 3TaIlbI.

Pa3paboTka ynpaBiaeHUECKUX PELICHHUH B YCIOBUAX HEONPEIETEHHOCTH U PHCKA.
Hepapxuueckue CTpYKTYphl YIIPABICHUS: TUITBI 1 OCOOEHHOCTH HCIIOJIb30BaHHUA.




89. AnanTHBHBIE CTPYKTYPBI YIIPABICHUS: TUITBI U TIPEHUMYILECTBA.
90. MatpuuHble OpraHU3al[HOHHBIC CTPYKTYPbI, IPOOIEMbI UX HUCIIOIb30BAHUSI.
91. luBU3HOHAbHBIE OPTaHU3ALMOHHBIE CTPYKTYPHI, UX PEUMYIIECTBA.

5.3. ®oH/1 OLEHOYHBIX CPECTB

Paznen 1. OcHOBBI MEHEPKMEHTA
Tewma 1.1. CymHOCTb U XapaKTepHbIE YePTHl COBPEMEHHOTO MEHE[)KMEHTA

1. Ycrasiii onpoc.

Bomnpocs! 1iis codbecetoBanusl.

1. leATenbHOCTD YETI0BEKa: MOTPEOHOCTh B YIIPABICHHH.

2. MeHeKMEHT: KOHIETIHS, HCKYCCTBO, TPO(ecCHOHaIN3M.

3. OcHOBHbIE 3aKOHOMEPHOCTH U MPUHIUIBI MEHEKMEHTA.

4. ConManbHO-?KOHOMUYECKHE YCIOBHS (DyHKIMOHUPOBAHUS MEHEIKMEHTA.

5. BrusHue ynpaBieHUECKUX PEBOIIONNN Ha PA3BUTHE MEHEKMEHTA.

6. lcTOuYHMKH BO3HUKHOBEHHMS YIIPABICHYECKUX PEBOIIOLUI.

7. HarmmonanbHBIE MO MEHEKMEHTA.

8. OrpanuueHus npouecca pa3BUTUS MEHEIKMEHTA.

9. Cucrema ppIHOYHBIX HHCTUTYTOB COBPEMEHHOIO MEHEPKMEHTA.

10. TIpaBoBBI€ acreKTHl MEHEIKMEHTA.

11. IlIkonbl ynpaBiieHUECKON HAyKH B IEpBOM TOIOBHHE XX BeKa.

12. O6uue MpU3HAKU U Pa3IUyus B ITOJIX0/1aX MEHEDKMEHTA: KIIACCUUECKUH, TYMaHUCTUYECKUNA, CHCTEMHBIH, CUTYaIlMOHHBIH.
13. OcHOBHBIE IOHATHS CUCTEMHOTO MOJX0/1a, COLIMOTEXHUYECKHE CUCTEMBI M UX MIPU3HAKH.

14. MeTomonorus CUTYallMOHHOTO TI0JIX01a.

15. OcHOBHBIE COCTABISIONIHE yCIIEXa MEHEKMEHTA U 33/1a9l COBPEMEHHOTO MEHEPKMEHTA.

16. OcoGeHHOCTH 00y4EHUsI MEHEDKMEHTY U POJIb 00pa30BaHuUs B MPAKTUYECKOH paboTe COBPEMEHHOTO MEHEKepa.
17. TlocTpoeHue pa3IMIHBIX THIIOB MEHEKMEHTA.

AHanu3 keic-ctaau.

Curyarus 1. CBox 3akoHOB 1apsi Basunonun Xammyparnu (1792-1750 rr. 10 H. 3.)

HexoTopele 3aK0HBI MyApeHIlero npaBuTessl JpEBHOCTH NOYYHUTEIbHBI 711 HOTOMKOB. COIIacCHO OAHOMY M3 HUX POAUTEIN MOIIIU
IIpoJIaBaTh A€TeH, eclM K TOMY MX IPHHYXJalla HuIeTa. Eciii 3aMy>kHIO0 SKeHIUHY 00HapyKUBaI| ¢ TI000BHUKOM, TO ee Opocau B
BOIY, a Ha HEBEPHOTO My>a MOJKHO OBLIO TOIBKO XKAIOBAThCS B Cy[I. 3a HECIIpaBeINBOE OOBHHECHIE KIEBETHHK HAKA3BIBAICS 110 CYIy
0o0CTpUraHHeM BUCOYHBIX BOJIOC. 3a yOUICTBO My»a BUHOBHUILY Ca’kalll Ha KOJIL. 3a 3JI0CJI0BUE HA POAUTENEH OTpe3aH SI3bIK, 3a
nobon — oTpybanu pyKy. My HHYEro He Moydalt 3 IPHIAHOTO TOKOHHOIT ’KeHbI — OHO MpHHAIekKaNo aeTsM. HanpoTus, B1ose
BO3BpalllaIM €€ IPUJIAHOE U NOJapKU MY>Ka, OHA [10b30BaIacCh OCTABICHHBIM UMYILECTBOM COBMECTHO C AeThbMU. HauanbHUKY 32
IpPHUTECHEHHE CONIAT MOABEPTaliCh CMEPTHOH Ka3HU. 3a BOPOBCTBO ITOJIAraaach CMEpTHAs Ka3Hb, 32 KPaXKy CO B3JIOMOM IpabHTeNs
yOuBanu y CTEHBI JOMa U 3aKanblBany Ha MecTe. K BOpy npupaBHUBAIICS IIPOJABLIMI IOTEPSHHYIO BEIllb, a TAKKE €€ MOKYNaTelb, He
JI0Ka3aBIIHH, YTO OH KYIIUII HE 3aBE€AOMO KpaJeHoe. XUpypr, CIeIaBLIINI yAauHYI0 OIEPalHI0 3HATHOMY YelIOBEKY, noaydai 10
CHKJICH, IPOCTOMY — 5, HO 32 HEyJauHYI0 — JIMIIAJICS PYK. APXUTEKTOPA BO3HATPaXKIAJIM COOOPa3HO BEIMYHMHE IIOCTPOMKH, IO MEPKE
3a KXIYI0 eAUHHILY IPOCTPaHCTBa. Eciam qoM o0pyIIHics 1 3a1aBHI XO3MHA, APXUTEKTOP TOJBEPraics Ka3HU; €CIIH TIOTHOAN ChIH
XO0351MHa, Ka3HWIU ChIHA apXUTEKTOpa. B ciTyuae 3aMeueHHBIX IOIPEIIHOCTEH TOCTPOHKY PEMOHT ITPOU3BOAUIICS apXUTEKTOpOoM. Te xe
HPHHINTIE A CTBOBAH MO OTHOIIECHHIO K KOPaOeIbIIUKaM U MPeCTaBUTEINAM ApyTHX Ipodeccuit. Kogekc 3akoHOB XaMMypartu
paccMaTpuBal IPOCTYIKH UCKIIOUUTENBHO ¢ YIETOM MaTepUalIbHOTO Bpe/ia IS IMYHOCTH WM OIIACHOCTH ISl TOCYIapCTBa U
obmecTsa. OH rapaHTHPOBAT IIPaBa BCEM

3aMy>KHHUM >KEHIIIMHAM Ha JINYHYIO 0€30IaCHOCTb, B HEM IOJHOCTBIO OTCYTCTBOBANIO IIPABHUIIO poJ0BOi MecTu. IToaToMy cumnrtaercs,
9TO 3aKOHBI XaMMypaIi BIIEPBbIC CO3IAIH MPABIIIBHO OPraHW30BaHHOE KYJIBTYpHOE TOCYAApCTBO, KOTOPOE B3sI0 Ha ceOs 3aluTy
HOJJTAaHHBIX M OTMILEHUE yOuiiIiam.

BHUMaTeNbHO IPOYTUTE TEKCT NPEIOKEHHOIO Kelica U 1aiiTe OTBETHI Ha CIIEAYIOLINE BOIIPOCHIL:

. MOXHO 1T CUUTATh JAHHBIHA JOKYMEHT CBUIETEILCTBOM 3apPOXKICHUS

. 4eJI0BEYECKOM r'yMaHHOCTU. Kakue O3UTUBHbIE U HETATUBHBIC

. CTOPOHBI HaOITIOAfOTCS Y 9TOTO SBICHUS?

. UbM MHTEpECHI 3aLUIIAIN 3TH 3aKOHBI?

. IIpr3HaKy BOSHUKHOBEHNS KaKUX COBPEMEHHBIX (DYHKI[HH MEHELKMEHTa

. MO’KHO 3aMETHTh Ha JJAHHOM JTalle Pa3BUTHUs HAYKH yIPaBICHUs?

Curyanus 2. U3 xauru kuraiickoro pedopmaropa llan fAna (390 - 338 . 10 H. 3.)

IMopsinok B rocyAapcTBE JOCTUIAETCS TPEMS My TSAMU: 3aKOHOM, JOBEPUEM U BIACTHIO... ECIIN IpaBUTEINb BHITYCTHT U3 CBOUX PYK
BJIACTb, €MY I'PO3UT rubeis. Eciau npaBuTeab U CAHOBHUKY NPEHEOPEratoT 3aKOHOM U JEHCTBYIOT, UCXO/s U3 IMYHBIX OOYKICHHH,
HensOexHa cMyTa. [IoaToMy, eciii Ipu BBEIECHUHN 3aKOHA IPOBOJUTCS YETKOE pasrpaHUdeHHE paB U 005S3aHHOCTEH U IPH 3TOM
3amnpelaeTcs HapyIlaTh 3aKOH B KOPBICTHBIX LIEJIX, OyJeT JOCTUIHYTO XOpollee IpaBieHue. Eciii BIacTbio pacopsKaeTcsl TONbKO
IIPaBHUTEIb, OH BHYIIAET TPEIET... ...Bce mpuBmierny u xaaoBaHusl, YUHOBHUYBH JJOJDKHOCTH U PAHTU 3HATHOCTH JOJDKHBI 1aBaThCS
JIMIIB 32 CIIy>K0y B BOMCKE, HHBIX

IyTeH He TOIDKHO OBITh. 160 TOIBKO TaKMM IyT€M MOXKHO U3 YMHOTO H TJIyIIOTO, 3HATHOTO M MIPOCTOMIOANHA, Xpabporo u Tpyca,
JIOCTOMHOr0 ¥ HUKYEMHOI'0 — U3 Ka)KA0r0 U3 HUX BBDKATh BCE 3HAHMS, BCIO CUIIY UX MBIIIIL ¥ 3aCTaBUTh PUCKOBATH KHU3HBIO JULL
npasurens. M Torna 3a HUMH, Kak HOTOKHU BOJIBL, XJIBIHYT cO Beel [ToqnedecHoi BhIAAIOIIIECS IO, CTIOCOOHBIE ¥ JOCTOMHBIE. .
Bcesikuid, KTo ociylaercs IpyKasa Lapsi, HapyHUUT FOCY1apCTBEHHbIN 3aIpeT JIM0O0 BBICTYNUT IPOTUB MOPSIKOB NIPABUTENS, JOIKEH
OBITH Ka3HEH, U K HEMY HeJb3s IPOSBIATH HU MaJeHIIero CHUCXOXKACHHUS, Oylb OH NEPBBIM COBETHHKOM Lapsi, TIOJIKOBOALIEM,
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CAHOBHHKOM... WJIU IPOCTOJIOITUHOM. ..
BanmMarenpHO mpounTaiiTe TEKCT MPEIIOKEHHOTO Keiica 1 JaiiTe OTBETHI Ha CIEAYIONINE BOIIPOCHI:

. YuuTbIBas TOT (akT, 4YTO B PACCMATPUBAEMBII HCTOPUUYECKUI TIEPHO/L

. B Kurae Bo3HUKIIO IepBoe Morydee paboBiIageabyeckoe Tocy1apcTBO

. ¥ Ha4aJIO pa3BUBAThCSA KPYITHOE CTPOUTEIHCTBO, KaK OLCHUTh

. 3HaYEHUE IPOBOJUMBIX pedopm?

. K xakomy ctuito pykoBoacTBa MOKHO oTHecTH 3akoHbI [lan SJHa?

. Kak ocymecTBisisiocs cTuMyIMpoBaHUe AEATEIbHOCTH O JUMHEHHBIX ?

Curyanus 3. OCHOBOIIOJIOXKHUKH MEHE/PKMEHTa

Krnaccukamu MeHeDKMEHTa CeTOJHS IIPUHSATO CYMTATh HOBATOPOB U MPOIAraHIUCTOB OMBITA yIpaBiaeHus Hadana XX B., KOTOPBIi
npuoOpen yHuBepcallbHOE 3HaYeHue. [ J1aBa aqfMUHNCTpaluy (ppaHIly3CKOro rOpHOMETaLTypruiaeckoro komounata A. daiioss coznan
CHUHTE3MPOBAHHYIO KOHIICTIIIUIO yIpaBieHus GupmMoii, amepukanckue urxerepsl @. V. Teitnop u I'. DMepcon pa3padoTanu
COOTBETCTBEHHO OCHOBBI PAIlMOHAJIBHOTO YIPaBICHUS NPOU3BOJCTBOM U O0LIME NPUHIMITEI 3P PEKTUBHON X035 HCTBEHHOMH
nestenbHOCTU. B cBsa3u ¢ atuM A. Daifosis Ha3pIBatOT OCHOBOIIOIOKHUKOM KJIaCCHUYECKOT0, MIIM a/IMUHUCTPAaTUBHOTO, MEHE)KMEHTA,
a®. VY. Teiopa u I'. DMepcoHa OTHOCAT K OCHOBATENSIM HAyYHOTO (pallioHAJIbHOT0) MeHepkMeHTa. [Ipennpunumatrens . @opua
MIPUYHCIISIFOT JINOO K TOH, JINOO K IPYToii MIKoJIe.

Mpuuncnss I'. @opaa k 0CHOBONONIOXKHUKAM HAYKH YIIPABJIICHHUs, aBTOPBI HE HAXOAT Y HEr0 HUYEro, YTO OTHOCUIIOCH OBl
HETIOCPEACTBEHHO K MEHEKMEHTY, ¥ U3JIAraloT, 110 CYIIECTBY, IPOU3BOACTBEHHYIO U cOLMaNbHYIO dhunocoduro (Gopansm), a aTo
pasHbIe Bely. B aBTOpuTETHON 3apy0eKHON TUTEpaType MO YIPABICHUIO STOT MU} OTCYTCTBYET.

B 3anannyro sxoHOoMu4eckyto HayKy ums I'. @opa BOILIO Ipeskae BCEro B CBA3U C BHEJIPEHUEM [TOTOYHOTO (KOHBEHEPHOr0) MeTo1a
cOopku aBToMOOMICH. CesaB ero OCHOBOW MPOM3BOACTBEHHOTO Mpoliecca, kommanus «Dopa MoTop» coBeplimiia rpaHIn03HbIH
IIPOpPHIB B Oyyliiee, B UeM U COCTOUT IUIaBHas McTopuueckas 3aciyra I'. @opaa. Cam xe 1o cebe KoHBelep He rapaHTUPOBaJl ycliexa Ha
peiake. [laBas oneHky I'. @opay Kak pyKOBOIHUTEIO KOMIIAHUH, KOTOPBIH €THHOIMIHO BEIPaOaTHIBAJI €€ CTPATETHIO, PAacTIpeIesIsi
pecypchl U IPUHUMAJT BCE BXKHEHILINE PEIICHHUS, U €r0 COBPEMEHHHKH, U TENEPEIIHIE aMEPUKAHCKHUE CIICLIUAIUCTBI €JMHOIYIITHO
MIOYEPKUBAIIN T€ YEPTHI €r0 CTIIIS YIPaBIICHHUs, KOTOPBIE [T Bpa3pe3 ¢ Hanboiee 3h(HeKTUBHBIMH U TOTO BpEMEHH MPHEMaMHU
ynpasiieHus. PeiHo4Has jxe crparerus . dopaa crana XpecToMaTHHHBIM IPIMEPOM OMIMOOYHOTO PELICHUS IPEBPATUTh AaBTOMOOIIb
B O0BEKT MacCOBOTO MAapKETHHTA H ISHCTBOBATH C IOMOIIBIO «II€H IPOHUKHOBEHU.

Cexkpet koMMepueckoro B3iera I'. dopra 10CTaTOUHO NPOCT U OIPEEIISUICS HE CTOJILKO €0 «T€HUEM», CKOJIBKO y1auHbIMU
peIIeHUAMH, IPUHATHIMHE UM (HO 3apOAMBIIMMUCS y €0 MEHEIKEPOB) B TOT MOMEHT, KOT/Ia aBTOMOOMIIBHBIN PBIHOK TOJIBKO
(hopMupOBaICs, KOTIa POCTOM, NEIICBBIH, BRIHOCIUBBINA, XOTS M OJHOTHITHBIH aBTOMOOWIb (Monenb «T» ob6pasma 1908 r.) cran
campiM morryssipaeiM B CIIIA cpenctBom nepeasmkenus. OnHako Bo BTOpoi monoBuHe 20-X IT. HeM3MeHHas U kazapmasics [. ®opry
HEysI3BUMOH cTpaTerus norepueia puacko, a MECTO JIUAepa 3aHsuIa koproparus «JxeHepan MoTopc», pa3BepHyBILas BEIITYyCK Oosee
COBEPILICHHBIX, KOM(POPTAOEIHHBIX U 3JIETAHTHBIX aBTOMOOMIICH pa3IHuHbIX Mojelnei u pasHoi tiensl. J{ist I'. @opaa 3To crano He
BPEMEHHOH Heylauell, a KpaxoM KOHIETIUK OM3Heca, N3HA4YaJIbHO OPUEHTUPOBAHHOW Ha yIEIICBICHUE MTPOAYKTA 33 CUET
HapanMBaHus 00beMa BBIITyCKa M )KECTKOW SKOHOMUH Ha BCEM, KpOME 3aTpaT Ha pallMOHAM3aLHI0 U HHTErPALIIO MPOU3BoACTBA. I
®Dopn He JoMycKal IOTeph BPEMEHH, Iepepacxo/ia SHEPTUU U MaTepHajioB, CBEJI K MUHUMYMY PYYHOU TPy, HO /10 KoHIA 20-X I'T, OKa
€ro He BBIHYAWIA K 9TOMY KOHKypeHuus «JxeHepan MoTopcy», CUUTa JIMITHAME U3AEPKKH Ha MOAN(DHKAIHIO ¥ THBEPCH(UKAIINIO
MPOAYKTA, HOBbIE KOHCTPYKTOPCKUE Pa3paOdOTKH, UCTIBITATENILHBIN MOJIUTOH, Ha U3yUYEHHE CIIPOCa M COBEPILIEHCTBOBAHUE arnapaTa
YHpaBJIeHHs, KOTOPBIH Bce 0ojiee OTCTaBaj OT Pa3BUTHS U YCIOKHEHHS OPTaHU3allMOHHONW CTPYKTYpPbl KOMIIaHUH. MIHBIMHU cllOBaMH,
9TO OBUIO IOPAXKEHUE MIPEAPUHUMATENILCKOTO PYKOBOJCTBA [OJ] HAIOPOM HaOMPaBIIEro CUIIy MEHELKepU3Ma.

Ecmu @. V. Teiinop nenan yrnop Ha Takie (GakTopbl palMOHaJIBHOTO YIPaBJIeHHs, KaK BbIJada HHIHBUIYaJIbHBIX TPOU3BOICTBEHHBIX
3a;[aH1/1171, Y4Y€T U KOHTPOJIb, YCTAHOBJICHUEC MTPOU3BOJACTBEHHBIX HOPMAaTHBOB, KOOpAUHALIWS paGOTbI OTACIIbHBIX YYaCTKOB U 3B€HLCB U
T. II., 9TO TPEOOBAJIO 3HAYUTEIHHOTO YIIPABICHIECKOTO IEPCOHaNa U HepapXuK MEHEeDKEPOB, TO ['. DopI 10Ka3bIBANl HX HEHYKHOCTb.
Ilo ero MpeaACTaBJICHUIO, Hala>KeHHBIN HpOI/I3BO£[CTB€HHbII>‘I HUKJI CaM 3a1a€T HalIpaBJICHUC, PUTM U HOPMATUBBI paGOT, ABTOMATHUYCCKH
paccraBiisis BCe 110 CBOUM MecTaM. biiarogapst 3ToMy MeHeKephl He IPEBPAIaloTCs B KOHTPOJIEPOB, YUETUUKOB U IPOU3BOAUTEINCH
HEHYXHbIX Oymar. CleoBaio yUuThIBaTh JIUIIb OOIIYI0 BEIPAOOTKY, a BBICIIEMY PYKOBOJACTBY — CIIEUTH 32 TEM, YTOOBI BCE OTIEIIbI
paboTanu cornacoBaHHO, B OJJHOM HamnpaBieHUH. BoT u Bes «Hayka» ynpasieHus no @opay.

[TonMeHuB BhICIIEE 3BEHO MEHEKMEHTA CBOMM MHTYUTHBHO-BOJIEBBIM PYKOBOJACTBOM, I'. dopa yBepoBai B TO, YTO pacIIUpeHHe
TIOTOYHOI'O NPOU3BOACTBA HECMCHACMOTI'O IMPOAYKTa aBTOMAaTUYCCKHN PCIIACT BCC TCKYIIUEC 3aJa4u YIIPABJICHUS. OH ropauiics
OTCYTCTBHEM KaKHX-JTNOO OPTaHU3AIIMOHHBIX CXEM, YETKOTO pacpeielieHus1 0013aHHOCTEH, TPOM3BOJICTBEHHBIX COBEIAHU (KpoMe
TEX, KOTOPBIC CaM CUUTAJl HYKHBIM HpOBO[[I/ITb), MHUHHUMAJIbHBIMHU T'OPU30HTAJIBHBIMU CBA3SIMU MEXKIAY OTACIaMU, pa60T0171 663
«TUIITHEH TOKYMEHTAUI» U «JIUIITHHUX JII0JeH», mojaras, YTO ero BOJM U HHTYHLIUH BIIOJIHE JOCTATOYHO, YTOOBI OTIaXKCHHBIH
UCTIOJIMHCKUI MeXaHU3M paboTai cam coOou.

Dop1OBCKHE TEXHOJIOTUUECKUE TPUEMBI OTHIO/Ib HE ObUIM NMPUHIMIHNAIHLHO HOBBIMHU: SKOHOMHMKA MaCCOBOT'O IIPOU3BOICTBA U
«Hay4YHOE» YIPaBJICHUE Pa3BUBAINCH HA MPOTSHXKEHUU BTopoii nmosoBuHbl XIX B. YcTpoicTBa THIIAa KOHBEWEpa, MO3BOJISABILUE CACTATH
IIpOLIecC HEeNPEPHIBHBIM, UCIIOJIb30BAIUCH U paHbllle, HAIIPUMEpP, Ha MICOKOMOMHATAX, a JICHTOYHbIE TPAHCIIOPTEPHI IPUMEHSITUCH Ha
3€PHOBBIX JIEBATOPaX, B IUTEHHBIX [IEXax U APYTUX NPou3BoAcTBaX. Cocod SKOHOMUKH CPEACTB Oaroaaps nepeBo3ke aBTOMOOMIIeH
B pa300paHHOM Brzie (4TOOBI Jy4Ille HCIOIB30BaTh IUIOLIA b XKEIEe3HOAOPOKHBIX atdopm) monckasan ['. dopay crpoutensb
aBTO3aBoja B XalleHI-IapKe aMepuKaHCKHu apxuTekTop A. Kan. MHTedanuio npon3BoacTBa 1 100BIYM CHIpbs 3a10iro 1o I'. ®opaa
npumensuta k. Pokdemnep, D. KapHeru u psii Apyrux KPyMHBIX TPOMBIIUICHHUKOB. COBIT IPOAYKIMHU Yepe3 IHIEPCKYO CETh
npakTukoBaics e¢ B 80-e rr. XIX B. komnaunueit C. MakkOpMHKa O BBITYCKY CEITbCKOXO3SIHCTBEHHBIX MaIlIHH.

OmnbIT TBOPIOB (PaOPHUIHOTO MEHEDKMEHTA PACIIPOCTPAHUIICS JOCTATOYHO IIHPOKO, U MHKEHEPHI, U MEHEIKEPbI, ClykuBIue y I
<Dop}1a, 6bIJ'H/I, 6C3yCHOBHO, 3HAKOMBI C 3TUM ONBLITOM. MHOTHE KPYIIHBIC IPEANIPUHHUMATEIN CAMOCTOATCIIbHO BHEAPSAIN aHAJIOTHIHBIC
METOIbI U 10OMBanuch NOBbIMeHNs 3 GekTHBHOCTH Npou3BOACTBa. Tak, «cTanbHOU Kopoib» O. KapHeru, BeipaboTaBIINii IPUBBIUKY
K pallMOHAIM3AIMH U U3MEPCHUIO 3aTpaT 3a BpeMsi pabOThI B KEJIE3HOAOPOKHON KOMITaHuH, B KoHIIEe XIX B. 1o0ucs CHUKEHUS
H3JIepKEK BO BCEX 3BEHBSX CTAJEIUIaBUIBHOTO nporecca. [lepBbiMu MeHeKeprualbHBIMU
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kopropanusmu B CILA emre B cepeaune XIX B. cTanu xene3Hble JOPOTH, a 3aTeM Tesle()OHHbIE KOMIIAHUN U KOMMYHAaJIbHbIE
MIPENPHUITHUS.

Het ocHOBaHMii TPUYUCIIATH K IEPBBIM OPTaHU3aTOPAM MacCOBOI'0 KallMTaJI0EMKOTo ITpou3BocTBa uMeHHO I'. dopra, a He Toro xe 3.
Kapueru win JI. Poxdennepa. Tak, «Crangapn Oiin» B 1882 r crana nepBoit mpoMbIIIJICHHOW KOMIIAHHEH C BBICIIMM 3BEHOM
MeHepKMeHTa. C y4eToM OpraHu3allMOHHOTO IIOCTPOeHUS JTyqlnid, yem y I'. @opra, MEHEePKMEHT MMena Ha pyOee CTOJeTHi
00BbeTMHEeHHAsI KOMITaHUs «J[)eHepan DNeKTPHUK», y HCTOKOB KOTOpoii ctosut T. DancoH, n ocodenHo koMmnanus «IromnoH ne Hemyp».
Bce onu 13 cemeliHOro Ou3Heca MpeBpaTUIIMCh B KOPIIOpAIMK MEHEHKEPHAIBLHOTO TUIIA, TOraa Kak kommanus . @opna
HBOJIOIIMOHUPOBAIA B 0OPaTHOM HaNpPaBJICHNUH, YTO POKOBBIM 00pa30oM OTPAa3MIIOCh HA KAYECTBE YIIPABICHHUS.

BHuMarenbpHO MpoYTUTE TEKCT NPEATIOKEHHOT0 Keiica U JaiiTe OTBETHI Ha CJIEIYIOLIIe BOIIPOCHI:

1. IIpounTaB NpuUBEICHHYIO B CUTYaIlMH 3 KPUTHYECKYIO CTaThIO, BBIPA3UTE Ballle OTHOLIEHUE K CI0KMBLICHCS B HACTOSILEES BpeMst
KJ1accu(UKalUY HAIIPaBJICHUI pa3BUTHS YIIPABICHYECKOH MBICIIH.

2. Kak Bbl HOHUMaeTe TePMUHBI «HAYYHbIH MEHEPKMEHT», «aIMUHUCTPATUBHBINA MEHEIKMEHT»?

3. Kax BbI OlleHHBaeTe BKJIa/l peAIpUHUMATENCH-PYKOBOIUTENICH B Pa3BUTHE TEOPUU U IPAKTUKH yIIPaBICHUS?

4. Hackoibko 000CHOBaHHBIM, TI0 BallleMy MHEHHIO, siBiseTcst oTHeceHue . @opna k nocnenosarensm @. V. Teitnopa?

5. KakoBbI OCHOBHBIE IPUYUHBI, IT0 KOTOPBIM HEKOTOPBIE U3 POCCHUHUCKUX yueHbIX oTHOCAT ['. @opaa Kk aAIMUHUCTPATUBHOI LIKOJIE
yIpaBieHus?

6. Nmetorcs cienyromue BoickasbiBanus . @opra B ero kuure «Most ’KH3Hb, MOU TOCTIKEHU»: «...Jlaxe camble TIIaTesbHbIe
HCCIEZOBaHUs HU paszy He 0OHApYXWIH AehOPMUPYIONIETO WM H3HYPSIOLIEro JEHCTBUS Ha TENIO UIN AyX — KTO He JIIOOUT
0/1H000pa3HOit paboThI, TOT HE 00sI3aH OCTABATKLCS MPH He. ...Clienoi Uiu Kalieka,

7. €CcH ero IMoCcTaBUTh Ha MOJIXOAAIIEe MECTO, MOXKET CIIEJIaTh COBEPILEHHO TO XK€ U IMOJIyYUTh Ty )K€ IJIaTy, YTO U BIIOJIHE 3I0POBHIH
YeJoBeK. MBI He JiesiaeM JUTs KaJleK IPEATIOYTEHH s, HO MBI [TOKa3aJlli, 9TO OHH MOTYT 3apaboTarh cede IMoJHOe BO3HArpaKICHHE...».
MO>KHO JIY 9TH BBICKA3bIBaHHS XapaKTEPU30BaTh KaK IOHUMAaHUE 3HAUMMOCTH 4eI0BEYEeCKOro (pakTopa B IPOU3BOJICTBE?

Curyarnust 4. [Tomoms TocymapcTBa WM COOCTBEHHASI HHUITHATHBA?

JlBa npennpusaTsa paboTaroT Ha «000pOHKY». IlepBoe sBIsIeTCS YUCTO 0OOOPOHHBIM, ITOIy4aeT JOTalUH U JIbIOTHI OT FOCYAApCTBa, YTO
OYeHb BaXXHO B IIEPUO]] CIaa IKOHOMUKHU. BTOpoe He sSBiseTcsl Y4MCTO 00O0POHHBIM, HO OOJbINAs YaCTh €T0 HayKOEMKOW IIPOTYKINH
IpeHa3HaueHa JUIs a3POKOCMHUYECKOH U 000pOHHOM oTpaciel. Kak HocTynuTh pyKoBOJICTBY BTOPOIo IPEANPUATHS IIPU HepecTpoike
9KOHOMMYECKHX OTHOIIEHUH, Iepexo/ie K PIHKY B yCIOBUSAX craja mpoussoacTa? Ilpomre Bcero Tpe6oBaTh OT Tocy1apcTBa IIOMOIIN
Ha KoHBepcHIo. OJJHAKO He TaK NOCTYNUI BOPOHEKCKHH KOHIIEPH « DHEprus». 3a MecTb HocaepeGopMeHHbIX JIET KOHIIEPH YABOUII
BBIITYCK NMPOAYKIUH, YTPOWI 00BeMBI HAyYHO-HCCIEOBATENECKIX H ONBITHO-KOHCTPYKTOPCKUX paboT, B 4 pa3a U Ooyee yBeIHInII
IIPOU3BOJICTBO TOBAPOB HApPOAHOIo noTpebnenus. KoHepHy y1anoch COXPaHUTh TEMIIbI AKUINIHOTO U COLUAIBHOIO CTPOUTEIHCTBA.
Bce mponcxoauio npu HeM3MEHHOH YNCIeHHOCTH paboTaroniux. B To ke BpeMst O0JIBIIMHCTBO NPENIPHATHH «000POHKIY, TTOTyqast
KPEIUTHI FOCYIapCTBa, €JIe CBOAMUT «KOHIIBI C KOHLIAMI», 0)KUAasi HOBBIX «BIMBAHHID.

B yeM npuynHa yCTICHIHOW KOHBEPCHH «DHEprun»? ITOT KOHIEPH cHOPMHUPOBAT OTHOCHTEIILHO CAMOCTOSITEIbHBIC HAYYHO-
IIPOU3BOJICTBEHHBIE KOMILIEKCHI, KOTOPBIE 3apab0Talt, UCIOb3Ysl MAPKETHHT; CO3/1aJl CBOM KOMMepUecKUil OaHK, peopraHu30Ball
CTPYKTYpY ynpasieHus 1 GopMy coOcTBeHHOCTH. Vmeonorust aiMIHUCTpau GUPMBI — rapaHTHPOBaHUE PaOOTHUKAM ITOCTOSTHHOM
paboThI B KOHLIEPHE « DHEPTHUS».

Cutyauus 5. B yclnoBuUsIX pa3BHTOTO PHIHKA H SKOHOMHKH KTO OOEIHT: OobIas wim Manas hpupma?

ITonuMasi, 9TO KOMIBIOTEP — 3TO 3HAMEHHUE OyAYyIIEro U NPoAaxka KOMIBIOTEPOB — CaMblii OypHO pa3BUBaroIuiics OU3HEC B
COBPEMEHHOM MUpe, B¢ (PUPMBI PEIIIIIH BCTYITUTh B KOHKYPEHTHYIO 60pb0y Ha 3TOM nonpuie. @upma A - ofHa U3 KPYTTHBIX
aMEpUKaHCKUX KOPIOpaLuii, yke 3aHUMaloIas BeAylee MEeCTO B JIEKTpoHMKe. OHa paciojaraeT COTHIMH MHJUIHOHOB JJOJIJIapoB,
9TOOBI BIIOKUTB UX B 3TO JIEJI0, TOTPATHB HA UCCIIEA0BaHIE PHIHKA, IPUBIICYCHHUE JIYUIIHX TEXHUUECKHX CIIEIIUAIIICTOB U COBITOBUKOB,
Ha CTPOUTENBCTBO HOBEHIINX, XOPOIIO 000pyJO0BaHHBIX 3aBo0B. dupma b — 3T0 Beero aBa uenoBeka, OpOCUBIINX KOIIa-TO
KOJIJIE/DK. Bech UX OIBIT B 3JIEKTPOHUKE CBOIUTCA K IMPOJIAKE «TOyObIX KOPOOOUEK» — YCTPOHCTB AJIsl HE3aKOHHBIX O€CTIaTHBIX
MEXAYTOPOAHBIX pa3roBopos. [lepen HauanoM paspadoTku cBoeit OBM oHU U 1IeHTa HE 3aTpadMBaIOT Ha HcciefoBaHus. Bech
HavyaJbHBIA BEHTypHBIH KanuTai coctaBisieT 1300 gosut., HoMy4eHHbBIX OT npojaxu aBTobyca «PoibkcBaren» M KapMaHHOTO
KanpKyJsTopa. Fx mrad — kBapTHpa (1 BooOIIe eANHCTBEHHOE IOMEIIEHNE) Pa3MEIaeTCsl B CIAJIbHE OJJHOTO U3 HapTHEPOB, a
cOOpouHbBIi «KOHBeHep» — B rapaxe. KTo okaxercs Ooiiee ycnemHoi — upma A nim pupma b?

OueBngHO, oTBeT; hupma A. Pupmoii A B nanHOH cutyannu okazanack «RCA». Ee KoMIbIOTepbl, IO-BUANMOMY, BaM HE U3BECTHEI,
noromy uto B 1976 r, motepss 6osee 300 MIIH J10JU1., OHA CBEpHYJIa CBOE KOMIBIOTEPHOE NMPou3BocTBO. Pupma b — 310 « O
Kommnerorep IIponakrey, kotopas B 1982 r., uepes 1mecTb JIeT Iocie Hadaia AesTelIbHOCTH, YCTaHOBHIIA PeKopI, Boiins B criucok 500
npeycrneBaonmx GupM, myoauKyeMslil xkypHaaoM «DopuyHy.

Curyamus 6. KorcepBaTusm: Bceraa I 3TO IUI0X0?

Kaxk 1 xomnanus «RCA» B pensiayieil CUTyary, JaHHask KOMIIAHUS A SBJIS€TCS KOPHOpaMeH-TUTaHTOM, CTPEMSIIIMCS 3aXBaTUTh
OOJIBIIYIO YACTh PBIHKA KOMIbIOTEpoB. KoMmmanus A mMeeT eme 6oliee KOHCEPBATHBHBIA HMUIDK B oO1iecTBe, yeM « RCA». [lo
HCIAaBHEI'0 BpEMCHU B KOMIIaHUH CYLIECCTBOBAJIO ITPABUJIO, IPEANMCBIBAIOIIICE, I{TO6E)I BCC CJTyKaliue — MYKYHHBI, 1a)K€ pEMOHTHBIC
pabouue, NosABIITUCH Ha paboTe B OelbIx pydalikax U B rajicTykax. 3a 75 JIeT CyleCTBOBaHHMS 3Ta KOMIAHUS HUKOTJa HE CYUTAIach
HaYYHO-TCXHUYCCKHUM JINACPOM.

[Ipoxyxkuys ee He mpencTaBiseT co0OH «IocIeTHEe CII0OBO TEXHUKNY», TEM HE MEHee KOMITaHMsI Ha3HAYaeT [eHy NMPUOJIM3UTENbHO Ha
25% BbIlIE LIEHBl aHAJIOTMYHOM NPOJYKIUH KOHKYpEeHTOB. KoMIaHus ycTaHaBIMBaeT HU3KUE TUIaHbI peallu3aliii U CTUMYJIUPYET
MIPO/ABLOB OpaTh C KIMEHTOB IMIOMEHBIIIE IEHET «CBepXy». JlJIsl 3TOro KOMNaHusi HHOT1a MpuOeraeT K TaKMM HEOObIYHBIM
MEpOIPUATHM, KaK IPa3IHUKU HA CTaJUOHE, KOT/Ia Ha MOoJIe BEIOETaloT MPOJABLbl M Ha Ta0JI0 BEICBEUMBAIOTCS U(PHI, COOOIIAIONIIe
KOJIMYECTBO NPOJIAHHBIX UMHU M3/IEIMI U BRIPYYEHHBIX IIPHU 3TOM JieHer. ECTh U y 3TOH KOMITaHUH IIaHC KOHKYPHPOBATh IPOTHUB
TaKOI'0 aKTUBHOI'O COIICPHUKA, KaK ((31'[1'IJ'I)>, B 6I/I3HCCC TICPCOHATIBHBIX KOM]'[I)IOTCpOB?

Ha stoT Bompoc ObIBIINiA pe3usieHT komnaHuu «Ommum A. C. MapakkyJiia OTBETHII, YTO UMEIOTCS TPH KPYITHEHIINX KOHKYPEHTa ero
koMIanu - 3170 IBM, IBM u IBM. Komnanus ke, 0 KoTopoii 31ech uaet peus (A), u ectb komnanus IBM. Onenka rocnonuna A. C.
MapaxkkyJisl OKa3ajach 3JI0Belle IPaBUIbHOM, KOT/a epcoHajIbHble KOMITbIoTephl IBM cTpemuTenbHO NOJHSIIMCH Ha IEPBOE MECTO B
JTAaHHOHM OTPACIH, «OTXBATUBY» IIPU STOM «COIMIHBINA KYCOK» OT 00beMa phIHKA M NpoJax. BHUMaTeIbHO IPOYTUTE TEKCT




IIPEUIOKEHHOTO Kelica U 1aliTe OTBETHI Ha CJIEAYIOIINE BOIIPOCHI:

. YUto obecrieunIio ycrnex AesITebHOCTH MPEINPUATHS, PUPMbI B K&XKI0H U3 JaHHBIX CUTyaIni?

. MOXHO JI CYUTATh, YTO HOMOLIb FOCYJAPCTBA UTPAET PEIIAIOIIYIO POJIb B BEDKUBAHUU (UPMBI B KDUTHYECKHUX YCIIOBUAX?
. SIBnsieTcst T rapaHTHEH ycrexa BhICOKast TEXHHUYECKast MOIb (pupMbI?

. Beerna nu koHCEpBaTH3M MeNIaeT BBDKUBAHHIO U IOCTH)KEHUIO ycrexa GupMbl?

. B xaxoii crenenu o HyxeH?

. Yro o0111ero B JOCTHKEHUH yCIeXa BCEMH PACCMOTPEHHBIMH OT€YECTBEHHBIMU M 3apYOEKHBIMH MPEANPUATUIME?

AN B W=

4. TIpakTH4eCcKHe 3aJaHusL.

Huckyccus.

Bair onmoHeHT TOBOPUT, YTO MEHEXKEPY-TPAKTHKY He3aueM 3HATh 3aKOHbI YIIPABJICHHS 1 3aKOHOMEPHOCTH Pa3BUTHS OPraHU3alln,
JIOCTATOYHO TOJIBKO 00JIaIaTh «Xapu3Moit» muaepa. [lonpoOyiiTe 1oka3ath oOpaTHOE.

Kakast u3 HallMOHATLHO-KYJIBTYPHBIX MOJICNIei MEHEDKMEHTa HanboJiee MOAXOAUT Jiist Poccum.

I'mobanu3anus u TpancGopManuy TPYJOBBIX OTHOILIEHUH: KaKOBO Oymyliee MeHeIKMeHTa?

5. CamocTosTenbHas padboTa.

[TonroToBUTH K NpEACTOALIEMY CEMHHAPY JOKIJIAJ M0 MPUIaraeMoi TeMaTike (Ha BEIOOp, OIMH U3 BapUAHTOB):

1. lonay4dHbIe BO33pEHUS HA yIPaBICHHE.

2. Knaccuueckast 1 aAIMUHHCTPAaTHBHASL KOHLETIIUU

3. MeHemKMeHTa 1 Teopus opranu3aimn (. Tetinop, A.Paitonsl.I'antt, @. 1 JI.Tunbpetsi, I.OMepcoH.)

4. B3raapl poccUiiCKHX X03sIMCTBEHHBIX U rocyaapcTBeHHbIX aeareneil XY I-XIX Be. (A.JI.Opaun-Hamokun, A.T1.BonbiHcKui,
M.M.Cnepanckuii, C.}O.Butre, I1.A.CtonsimuH)

5. Brutag mikosel yenoBedeckux otHomienui (2. Mboiio, A.Macnoy, ®.I'epuioepr, J[.Maxk I'perop, P.Croraumn, P.JIaiikept, ®.dunnep)
B Pa3BUTHE MEHEKMEHTA.

6. Cuctemublii moxox B Teopun MeHepkMeHTa (JI.gon, bepranandu, K. boynnunar, H.Bunep, T.I[lapconc).

7. Kimaccuku v coBpeMeHHBIE IPEICTABUTENN CHCTEMHOTO MOIX0/1a B TEOPHUH yTIpaBiieHus U opranuzanun: A.Jtiuonn, ®.CensHuk,
I'.Caiimon, I1. dpykep, [x.Byasopx;

8. OcobeHHOCTH HaMOHANBHOW Mojienu yrpasineHus ['epmanuu, [seitnapun, Kuras, Muauu u T.1.

Tema 1.2. Opranu3zanus Kak 00bEKT YIIpaBICHUS

1. YcTHbIif ompoc.

Bomnpocs! 1iis codbecetoBanusl.

1.Ha3oBuTe OCHOBHBIE IPUHIIUIIBI HOCTPOSHUS OPIraHU3ALUOHHBIX CTPYKTYP

2.IlepeuncianTe TOCTOMHCTBA M HEJIOCTATKHU OTJIEJIbHBIX BUAOB OPTraHU3AIMOHHBIX CTPYKTYP.

3. OmpenenuTs THIT U Pa3HOBUIHOCTH OPTaHU3AMOHHON CTPYKTYpHI yrpasienus OAO BJL.

4. JIaTb XapaKTEPUCTUKY (JOCTOMHCTB M HEJJOCTATKOB) JaHHOM OPraHU3alluOHHON CTPYKTYPBI; COCTABUTH CXEMY.

Amnanus keiic-cTaau:

B ropoae N aBToMOOMIBHBIN 3aBOJ BBITYCKAET JIETKOBBIE aBTOMOOMIN Mapku «HeBa» ¢ o6bemom aBuraress 2000 cm3.
OIHOBPEMEHHO 3aBOJI BBITYCKAET MPHUIIEIHI UL JIETKOBBIX aBTOMOOMIIEH, KOTOphIe cocTaBisitoT 10% oT obmmero oobema
IIPOU3BOJICTBA.

B cBsi3H ¢ TeM, YTO Ha aBTOMOOMIIBHOM PBIHKE CTPAHbI HOSBHIIOCH OOJIBIIOE KOIUIECTBO UMIIOPTHBIX aBTOMOOHIIEH aHAJIOTHYHOTO
KJacca ¢ 0osiee BBICOKMMH MOTPEOUTENBCKHUMHU XapaKTEPUCTHKAMU, CIIPOC Ha aBToMoOmib «HeBay cHusmicsa Ha 50% u npogomkaer
najgark. 3aBoJ MOTEPSUT CBOE MOHOIIOJIFHOE MOJIOKEHNE Ha BHYTPEHHEM PhIHKE aBTOMOOWIIEH. [IporcXoanT 3aToBaprBaHue CKIa0B
TOTOBOM MPOAYKIMEN.

PykoBOACTBO NpeANpUATHS NIPUHSIIO PEIICHUE [IPOBECTU HCCIIEIOBAHHUS C IIEIbI0 BBIPAOOTKU CTPATEIUU U TAKTHKHU BBIXOJA U3
co3JaBIIerocs MOJIOXKeHUs. bplta opranu3oBana ciry)k0a MapKeTHHT'a, TOJUUHEHHAS BUIE-IPE3UICHTY 110 COBITY U MapKETHHTY.

B pesyinbraTe MapKETHHTOBBIX MCCIIEIOBaHUI ONPEEIEHBI CICAYIONIIE TO3HIIUH:

1. J{ns nanpHeHIero BeITycka aBTOMOOIIIs Mapku «HeBa» n obecrieueHnst cTabMIIbHOTO PhIHKA COBITa HEOOXOAUMO OBBICHTh
KOHKYPEHTOCIIOCOOHOCTb MPOAYKIUH U CHU3UTH LICHY Ha U3/ENHUE.

OTH 3312491 MOTYT OBITH BBIIOJITHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MPOU3BOJICTBA (M KaK CIICACTBUE -- CHUIKEHHEM IICHBI peajii3allii) 3a CUeT MPUMEHEHUs OoJiee
JIEIeBBIX MaTEePUAIOB, CTAHAAPTU3AINH ¥ YHUDHUKAINH Y3JIOB U JIeTaNei;

0) peanuzanyeii akTyaJIbHOTO KOHKYPEHTHOTO IIPEUMYILECTBA -- HOHIKEHHBIM PACX00M TOIUIMBA B IPOLIECCE IKCILTYaTAIlMH 3 CUET
MOJICPHU3ALNH KOHCTPYKIMH JBUTaTENs K 3aMEHBI TOPMO3HOI CHCTEMBI.

Mo mpeaBapuTEILHBIM OLIEHKAM, JaHHBIE MEPOTIPUATHS MOTYT OBITh OCYLIECTBIICHHI 3a 1,5-2 roa Npy JOMOTHUTENIBHBIX HHBECTHIHSX
B pa3mepe 20 mipza. pyo.

IMocne mpoBeneHus 3TUX MEPONPUATHH 00BEM 3arpy3KH IPOU3BOJCTBA MPH CTAOMIBHOM CIIPOCE MOXKET cocTaBUTh 50% 0T obmieit
MOIITHOCTH 3aBOJIA.

2. B mocnennee BpeMst B CBA3U C MHTCHCUBHBIM JJaUHBIM CTPOUTEIBECTBOM YBEJIMUMIICS CIIPOC HA BHYTPEHHEM PHIHKE Ha IPY30BbIC
aBToMoOmu ¢ o6beMoM asurarens 10 2000 cm3 u rpy3onoagbeMHOCTHIO 1,5 T. Cipoc Ha BHEITHEM PhIHKE Ha aBTOMOOMIIN 3TOTO
KJIacca TaKkKe MOBBIIIAETCSL.

Co3zaHue rpy30BOro aBTOMOOMIIS Ha 6a3e BBITYCKAaeMOro B HACTOsIIee BpeMst aBTOMOOIIIS «VICKpay MOXKET OBITh OCYILECTBICHO 32
0,5-1 ron (3aBox yxe UMeeT OIBITHBIE 00pa3iibl) U TPeOYeT MHBECTUIMH B pa3Mepe 35 mipa. pyo.

[peanonaraemelii 00beM 3arpy3KH MPOU3BOJCTBA MOXKET COCTaBUTH 10 60% o01iero o6beMa MOIHOCT e 3aBoIa.

3. Cnpoc Ha aBTOMOOMIIbHBIE IPULIETIBI HA BHYTPEHHEM U BHELIHEM PHIHKE B HACTOsIEE BpeMsI HE YOBIETBOPeH. [l pacIMpeHust




IIPOU3BOJICTBA MPHULIETIOB HEOOXOJMMbI HHBECTHIIMH B pa3Mepe 5 MiIp/. pyO. ¢ MOCTENEHHBIM BBEIEHHEM B CTPOI HOBBIX MOLIHOCTEH B
TEYEHHE Iofia C AaThl OKOHYAHUS HHBECTHPOBAHU. 3arpy3Ka IPOM3BOACTBEHHBIX MOLIHOCTEH IUTaHupyeTcs B o0beme 10 30% ot
obuiero oobemMa IIPOU3BOJICTBA.

3aBoj uMeeT Bo3MOKHOCTH nosryuerus kpeaura B [ICB r. Cankr-IlerepOypra B pazmepe 50 mipa. py6. CpOKOM Ha 5 JIET ¢ yUETHOM
cTaBKo# 0aHKOBckoro mporenra 50% B roj.

[TocranoBka 3a1auu:

Ha ocHOBe HCXO/HBIX TaHHBIX, HAMETHTE CTPATETHIO BBIX0/1A 3aBOA U3 co3zaBlieiics cutyauun. [Ipeanaraercs BBINOIHUTH
cIeIyIoIIne AeHCTBUS:

1. [IpoBetuTe CUTYyallMOHHBIN aHANIN3 BHEIIHEH cpeapl. Onpeaenure (aBTOPHI MPSIMOT0 U KOCBEHHOT'O BO3JICHCTBHUS Ha IPEANIPUATHE.
2. Konkperuzupyiite GopMyIMPOBKY MOCTAHOBKH MPOOIEeMbI B (POPMYITHPYHTE €€ MUCbMEHHO.

3. Onpenenute, 10CTATOYHO JIM HHGOPMALIUH ISl PELICHHS TIOCTAaBOYHOH 3a1a4uu.

4. IlpoBennTe aHa M3 BHYTPEHHETO MOTEHIIMANIA 3aBOIA. Y TOYHUTE aCCOPTUMEHT BBIITYCKAEMOU U TNIAHUPYEMOH K MTPOU3BOJCTBY
MIPOYKIIHH.

5. Ompenenure eIy U 3a1a9H MPEANPHUSTHS [0 OPTaHU3aINH YCIOBUH JIJIs BBIITyCKa HOBOU MPOTyKITHH.

6. Onpenenute cTpateruu (pocra, OBICTPOro POCTa, COKPAIICHUS) IO KaXKIOMY BUY IJIAHUPYEMOIl K BBIITYCKY TIPOYKIIUH.

7. IlpennoxkuTe BapHaHT OPraHU3aLMOHHOM CTPYKTYphI 3aBoAa. Kakue HOBBIE moapa3ieneHuss He0OOX0JUMO OPTaHU30BaTh B CBSI3H C
HM3MEHEHHEM HOMEHKJIATYphI BBIITyCKaeMOH IIPOYKIIUH.

8. IIpennoxuTe BapHaHTHI CHCTEM KOHTPOJIS 10 MaTepUaIbHBIM, (PUHAHCOBBIM U YETIOBEYECKUM PECypcaM.

9. PaccMoTpurte peanuzanuio ¢opM OCYIICCTBICHHUS KOHTPOJIS (TIPeIBAPUTEIbHBIH, TEKYIINH).

10. ChopmynupyiiTe 3aKITIOUUTEITBHBIC BBIBOJIBI.

3. lIpakTuueckre 3aganus.

[IpakTudeckoe 3aHATHE « AHAJIN3 BHEIIHEH U BHYTPEHHEH CPElIbl OpraHU3alI[imy.

[enp 3aHATHA: TIPHOOPECTH MPAKTHYCCKHE HABBIKK aHAIN3a (aKTOPOB BHYTPEHHEH U BHEIITHEH Cpe/Ibl OpraHU3allHH.
[IpakTudeckoe 3aHATHE BBINOJIHACTCS CTyIEHTaMU B rpynmax. [1o pe3yibTaTaM BHITIOJIHEHUs PabOThHI IpyIia FOTOBUT U 3alllUIIAeT
nepei ay TUTOpUeH 0OIIHil OTYET.

3anmanue 1. [IpuBenure B KauecTBE MpUMepa JTFOOYIO COUATIbHYIO OpraHu3aInio. PaccMOTpUTE 3Ty OpraHU3aIMIO ¢ TO3UIIHIA
CHCTEMHOTO TIOJIXOJ[a U BBIJISJIUTE OCHOBHBIE COCTABIISIONINE BHYTPEHHEH M BHEIITHEH CPEIbI.

3ananue 2. Cpeau >neMeHTOB (akTOpOB) BHYTPEHHEH U BHEIIHEH CPeJlbl BBIJEIUTE TOJIBKO T€ JIEMEHTBI, KOTOPBIE OKA3bIBAIOT
HauOoJee BRIpKECHHOE BIMSAHNEC Ha 3()(HEKTHBHOCTH (YHKIIMOHUPOBAHUS:

- YHUBEPCUTETA,

- OAO MMK;

- X71e00KOMONHATA;

- Kaje;

- uTHEC-KITyOA.

3amanue 3. O3HAKOMBTECH C IPUBEICHHBIMU HIDKE CUTYAI[UsIMU. Y KOKUTE, KaKas U3 COCTABJISIOIINX BHYTPEHHEH M BHEITHEH CpeIbl
H3MEHSIETCS, Ha KaKKe JAPYTHe COCTABIIAIONINE TIOBJIUAET 3TO M3MEHEHHE U KaKMM 00pa3oMm:

- 33 CUET BHEAPEHHS HOBOW TEXHOJIOTUHU TPYAOEMKOCTh U3TOTOBJICHHUS €IUHUILIBI IPOLYKIMU CHU3MIAch Ha 30%;

- MIOCTABIIUKH CHIPBSI TOBBICHIN TIeHBI Ha 10%);

- CIIPOC Ha MPOAYKIHIO PE3KO MOBBICHIICS;

- Ha JOJDKHOCTH PYKOBOIMTENSI OpTaHU3aI[MH Ha3HAYeH HOBBIH TUPEKTOD;

- Ha KamuaTke npou301io u3BepKeHUE BYJIKaHa,

- OIH U3 COTPYIHUKOB OTJelNa cCObITa yIIen B OTIYCK;

- B HAJIOTOBBIH KoJlekc PD BHECEHBI M3MEHEHUS: BIBOE CHIXKEHA CTaBKa HAJIOTa Ha MPHOBLIb;

- y mmkeHepa ViBaHoBa crioMarcsi KOMITBIOTED;

- IPENPHUITHE-KOHKYPEHT B pe3yJibTaTe IIHOHAXKA 3aBIIa/IeNI0 BAXKHBIM ITPOU3BOJCTBEHHBIM HOY-Xay.

[IpakTuyeckue 3anaHus.

ITpakTuyeckoe 3ansaTue «IlocTpoeHNe U aHAIN3 OPraHU3ALUOHHBIX CTPYKTYpP YIPABICHHS IPEIIPHATHEMY.

Henu:

1. 3akpenuTh Ha NPAKTUKE 3HAHHS 110 COCTABICHUIO CTPYKTYP YIPaBICHUS

2. Pa3BuBaTh aHAIUTHYECKUE CTIOCOOHOCTH.

3amanue 1.

1.CocTaBUTh OpraHU3allMOHHYI0 CTPYKTYpPY yIpaBiaeHus. OnpeaeauTs TUIl CTPYKTYPBI M 0XapaKTepU30BaTh €€.

KHIKHBIH MarasuH COCTOUT U3 ABYX OTAENIOB: KHUTY M KaHLEJIIPCKUE TOBaphl U ckiana. OTaen KHUTH BKIIOYAET CEKIIUU
XYAOKECTBEHHOH JIUTEPaTyphl, AETCKOM JIUTEPATYPhL, 1eI0BOH 1 yueOHOH. OTHEeN KaHIETISPCKUX TOBAPOB COCTOUT U3 2-X CEKLHH:
HIKOJIPHO- IMChbMEHHbIE IPUHAIEKHOCTH, OTKPBITKY U KajleH1apy. PyKoBOIUT MarasuHoM JUPEKTOP.

2. CocTaBUTh OPraHU3aLMOHHYIO CTPYKTYPY yrpasieHus. OnpenesuTb TUI CTPYKTYPbI U 0XapaKTepU30BaTh

W3paTenbckuil 10M COCTOUT U3 CIEIYIOIIUX OTAENIOB: OTAEIN KaIpOB, OTAE] MaTEPHAIbHO- TEXHUYECKOTO CHA0XKEHUS
IIPOM3BOJICTBEHHBIN OT/EN, OTAEI pealu3aliy, Oyxraiarepus. PyKoBOANT U3aTENECTBOM I'€HEpaIbHBINH JUPEKTOP, B TIOMYNHEHHH
KOTOPOI0 JUPEKTOP [0 MaTEpHaIbHO- TEXHUYECKOMY CHAOXKEHHIO, TUPEKTOP 110 IPOU3BOJCTBY, JUPEKTOP 110 Peallu3aliH, KOTOPbIe
BO3IJIABIIAIOT COOTBETCTBYMOLIME O0TAebl. KpoMe Toro, B mTare MMeeTcs CelUaliucT 0 MapKETHHTY.

3amanue 2.

OtxpriToe AkionepHoe ObmmecTBo «Brnagusoctox» (OAO BJI) sBasercst KpyHIHBIM POU3BOACTBEHHO-X03IHCTBEHHBIM
KoMILIeKcoM. IIpon3BocTBEHHOE 00BEJUHEHUE CTATUCTHYECKU OTHOCUTCS K OTPACIIU MAIIMHOCTPOEHUS U METAII000paboTKU U
obcnyxuBaet BIIK, aBnannoHHy10, aBTOMOOHIECTPOUTENbHYIO, TUIIEBYIO MPOMBIIIIEHHOCTh M YAaCTHBII CEKTOP.

OObenuHeHNE MMeeT aBa (uTHana: 3anaaHeli 1 BOCTOYHBII MaIIMHOCTPOUTETEHEIE 3aBOIbL.




[Ipenmerom aearensHocT OAO BJI siBnsiercs: mporu3BOACTBO U PEMOHT aBHALIMOHHBIX BUTaTeNIeH; NPOU3BOJCTBO U PEMOHT
HedTenepeKkaunBaloNX YCTaHOBOK; MPONU3BOACTBO NPOAYKIHMH ITPOU3BOICTBEHHO-TEXHUIECKOT0 HA3HAYEHHsI M TOBAPOB HAPOAHOTO
norpeOieHus 1 T.1.

Ha crpykrypy ynpasienuss OAO BJI oka3biBaeT BIMsSHHE HATMYKE IBYX (PHIMAJIOB, a TAK)KE TOT (PaKTOp, TO OHO SIBISETCS
aKIMOHEPHBIM 00IECTBOM. JTO HE MOCITYKUIJIO IPUYHHON (HOPMHUPOBAHUS TUBHU3HOHAIBHOMN CTPYKTYPBI YIPABIECHHS B CHITy MaJlon
CaMOCTOATEILHOCTH (UITHANIOB (OTCYTCTBHE Y (DHITHATIOB CBOETO OayiaHca).

DHHAHCOBO-?KOHOMUYECKOE HarpaslieHHe pykoBoJIcTBa aesTensHocTn OAO BJI Bosrnasinsier 3aMmecTuTeNh FeHEpaIbHOTO IUPEKTOpa
110 (PMHAHCOBO-?KOHOMHYECKHM BOIIpocaM. B ero BeeHHH HaXOIATCS: IIIAHOBO-9KOHOMHYIECKUH OTAEIN, OTeN OpraHu3allli TPYyAa ’
3apabOTHOM TIaThI, TJIaBHAS OyXraiaTepus, GUHAHCOBBIA OTAEI.

Bremneskonommueckyto aesrensHocTs Ha OAO BJI xypupyet [loMomHuK reHepanbHOro JUPEKTOpa 10 BHEITHEAKOHOMHYECKUM
cBsi3aM. EMy nouuHsieTcst OT/ieNn BHEITHUX CBA3€H, KOTOPBIN 3aHUMAETCs FOPUIMYECKHM 0(opMIIeHHEeM, OpraHU3allMOHHON
popabOTKOH 1 3aKII0YSHUEM BHEIIHETOPTOBBIX KOHTPAKTOB.

Tamo)keHHBIM 0(OPMIIEHHEM IPYy30B 3aHUMAETCsl CHelMaIbHas ciIyk0a TpaHCHOPTHOTO Iexa.

WudopmarrioHHEIM oOecrieueHreM yIpaBieHns [Ipon3BoACTBEHHOTO 00beIMHEHHS 3aHUMACTCS OT/Ie]I aBTOMAaTH3NPOBAHHOM
cucremsl yrpasienus npeanpusituem (OACVYII).

Tema 2.1. [luks MeHEKMEHTA

. CamocrosiTensHas paboTa.

. [IpopaboTka KOHCIIEKTOB 3aHATHH, Y4eOHOI JuTepaTypsl. [IoroToBKa OTBETOB Ha BOIIPOCHI:
. B yeM cymHoCTh QyHKIMH YIIPABICHUS M KAKOBBI IIPU3HAKH X JICICHHUS HA OOIIME 1 YacTHBIC?
. Uro npexacraBiseT co00# miaHUpoBaHUe Kak (GYHKIUS yrpaBiIcHUs?

. OCHOBHBIE aCIIEKTHI OpPraHU3allK KaK QYHKIUU YIIPABICHHS.

. B 4eM cocTouT cynHOCTh MOTHBAIIMK KaK (DYHKIIUU YIPABJICHUS?

. CyIIHOCTh KOHTPOJISL.

. [IpousBoacTBeHHAs (HYHKIMS KaK OCHOBHAs (DyHKIMS IPOMBIIUICHHOTO MPEIIPUITHS?

. B ueM coctout kommepueckas GyHKIUS GUpMbI?

. MapkeTHHr Kak (h)yHKIHUS yIpaBJICHUS.

. B uem 3akmmrouaercs crierudrka HHHOBALINH?
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2. BrimonHeHe MPaKTHIECKOTO 3aaHuUs.

Ilenb: 03HaKOMIIEHHE ¢ OCHOBHBIMU (PyHKLUSIMU YIIPABICHUSL.

OCHOBHBIMH (DYHKITHSAMH YIIPABICHUS IPEANPUATHEM ABISIOTCS: TIEPCIIEKTUBHOE 1 TEKyIlee IIAaHNPOBaHUE; OPTaHN3aNis H
perynupoBaHue; MOTUBALIUS U KOOPAUHUPOBAHHE; KOHTPOJIb U y4eT. Takum 00pa3oM, OCHOBA yIIPABIEHUECKOH AESTENBHOCTH — 3TO
BBITIOITHEHNE MEHEPKEPOM UeThIpeX 00MmuX (hyHKIHUH, KOTOPbIE COCTABILIOT TAaK Ha3bIBAEMbIH IIMKJI MCHEDKMEHTA: IUNITAaHUPOBAHHE,
OpraHu3alys, MOTUBALUs, KOHTPOJIb.

ITHKII — COBOKYITHOCTB IIPOLIECCOB, COBEPILAEMBIX B T€UEHHE ONPEEICHHOIO BpeMeHH. B mpoluecce Npou3BoACTBa IPOAYKIUU LUKII
MEHEKMEHTAa OOBIYHO OCYLIECTBIISIETCS HEIIPEPHIBHO H UMEET TEHACHIINIO K BO30OHOBIIEHUIO.

3amanne: PaccMoTpHTe COCTAaBIISAIONIME IUKIIA MEHEIXKMEHTA Ha IPUMepe OpPTaHH3allui, B KOTOPOH BEI paboTaeTe Wik yIeOHOTO
3aBeJICHUs, B KOTOPOM yuuTech. Jlaiite Bamy KOMMEHTApUH O KaXKA0H (QYHKLUY, BXOASIICH B UK MEHEDKMEHTA.

Tema 2.2. @yHKIMSA TNIAHUPOBAHUS

1. YcTHblit onpoc.

Bompocs! ast cobeceroBaHUSL.

. Muccus u nenu opraHu3aluy: BUIb! U IOPSAAOK BEIOOpa

. IIporro3uposarne. CymHOCTb, BUIBI X METOBI TPOTHO3HPOBAHHS

. [InanupoBaHue NEsATEILHOCTY OpraHu3aluu. Buabl miaHos.

. CTpaTternueckoe INIaHUPOBAHKE: COJEPKAHNE U TAITBI Pa3BUTHSA

. AHa/IU3 IPUBJIEKATENLHOCTH PHIHKA IPU BEIPAOOTKE CTPATETUH

. AHanM3 KOHKYPEHTHOI! Cpe/ibl IPH BEIPAOOTKE CTPATETHH OPTaHH3aIHI
. BeIsIBIeHHE KOHKYPEHTHBIX IPEUMYILECTB TP BBIPAOOTKE CTPAaTEIrHU

. DyHKIHOHANBHBIE CTPATETHH U TAKTHUECKHE (TEKyIINe) IUIaHbl OpraHN3aliH
. MeToipl Iu1aHUPOBaHUSI
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2. Anamus keic-cragu «IIpuopurersm»:

B camom Hauase mojcreperaer HEBEpOSITHO CIIOXKHAs 3a1aua. BermoMHUTD BCE, yeM 3aHMMancs 3a nporeamue cyTku. Ilo munyram. B
CyMMe JIOJDKHO MOJTyYUThCs 24 yaca. YeCcTHO TOBOPSL, y MEHS MOJTyuriiock Oobiie. Ho 3To Koraa peaibHO «ypoiKalHbIN» JICHb. A ecin
«TPOBAISL IypaKay, TO eJie-eJie Hackpebaemb 3Tu 24 yaca. Jlanbiie Haj0 pacnpeaenuTh Jiena 1o npuopureram. M paccunTars, Kakoe
BpeMs B CyTKaX y Hac MOTPa4YCHO Ha JCHCTBUTEIBHO BaXKHBIC JeiIa, a KAKOE BPEMS Mbl IOTPATHIIN BITyCTyr0. O4eHb MoJIe3HOEe
yHpakHEeHHe, HAYHUTE SKCIEPUMEHT NpsIMO ceifuac.

3. IIpakTuueckue 3a1aHus.

IMpakTuueckoe 3ausaTue «IInannpoBanne paboTHI MOAPA3ICACHUD)

Tema: «CocrapieHre IIaHa OPTaHU3AIUN THIHOH pabOTED»

[enb: BeipaboTaTh y CTYJCHTOB OIIPEC/ICHHBIC HABBIKH OPraHU3alluK JTUYHON paboThI

3amanus

1. CoctaButh npodecCHOHANBHBIH (KapbepHBIN) IJIaH 110 JOCTHKEHHUIO GOPMYINPOBAHHOM 1enH (PpparMeHT maHa nmpeacTaBiIeH)




Ne ITenp 3naunmocts Cpok

(ron) IMpakruueckue Mepbl Cpok (kK kakoMmy BpeMeHH) KoHTposib
1 CtaTh KOMMEPYECKUM AUPEKTOPOM KPYITHOTO

npennpustus Boicokast 2027 Oxonunts PU3IT

[TpuoOpecTy ONbIT KOMMEPUYECKOH pabOThI

CraTb pyKOBOAUTEIEM KOMMEPUYECKOTO OT/IeNa IPeIIPHUSTHS

2.PaccMOTpeTh B IpeACTaBICHHOM OJIaHKe KaX10€ JIENI0 C TOUKH 3PEHUS] BO3SMOXKHOCTH €T0 JIeNIETUPOBAHMUS 10 JUNHEHHBIM (TTAaHOM
JIOJDKHO OBITH 0XBaueHo He Oosee 70 mpor. BpeMeHH). BBIOIHUTS OKOHYATENbHBIN BAPHAHT ILJIaHA.

4. CamocrosiTenpHas pabora.

1. BrimomHeHHE MPAKTHYECKOTO 3aaHUS

Muiccust UpMBI — 3TO MyOJIMYHAS LEb JeITeIbHOCTH KOMIAHUH (IOHUMaHHe KOMITAHKEH CBOSH POJIH B cCHCTEMe OH3Heca).
DopMyIMpPOBKa MUCCHHU OTIPEeIsIeTCsl OTHOIIEHHEM (MPMBI K CBOMM TIOKYIIaTeNsIM, paOOTHHKAM, KOHKYpEHTaM, IPaBUTEIIbCTBY U
T.J1. YeTKoe MOHUMaHHE CBOCH MUCCUH TIO3BOJISIET (hUpPME BBIICTUTHCS CPEI KOHKYPSHTOB M 3aBOCBATh MOKYMATENCH.

Ipumep: Muccuu kommanuit Ford, Procter&Gamble

Ford - ITpeacTaBiicHue JIFOSIM JICIIIEBOTO TPAHCIIOPTA.

Procter&Gamble - TIpou3BoANTh TPOAYKIMIO HAUBBICIIIETO KAaYeCTBA U MTOTPEONUTENBLCKON IEHHOCTH, KOTOPas CIOCOOCTBYET
MOBBINICHHIO )KU3HEHHOTO YPOBHS JIIO/ICH B pa3HBIX CTpaHax

MuccHst KOMITaHAX TOJDKHA OBITh MAKCHMAJIBHO AIalITUPOBAHHOM K PBIHKY 1 OCHOBBIBATHCSI HA TOM, YTO KOMIIAHHS YMEET JIeNaTh
HAWITYYIIUM 00pa3oM; JOKHA OBITh PEATMCTUYHON U YUUTHIBATH MHEHHS H )KETaHHS JIUII, ONIPEISISIFONINX CYb0Y KOMITaHHH.

Bo BceM mporiecce cTpaTernueckoro IIIaHUPOBaHKs MUCCHS HanboJee cTaTuuHa. B nyieane oHa pa3pabaTbiBaeTcsl JIHIIb OAHAXKIBL, B
MOMEHT BBIX0/a (PUPMBI Ha PHIHOK, M OMPENeNsIeT HaNpaBlIeHUE ee Pa3BUTHs. Ha KaX oM ypOBHE yIPaBICHHS MUCCHIO KOMITAHHH
HY’KHO IIpeoOpa3oBaTh B KOHKPETHbIE CTPAaTETHIECKUE [ETH.

2. AHHOTHPOBaHHUE CTAaThU «J{eSTENFHOCTh OPraHH3alliK: TUIAHUPOBAHUE M KOHTPOJb HcnonHeHns» Onera AutoHoBa. Caiit -
Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

Tewma 2.3. OyHKUHS OpraHU3aAIAH

1. YcrHeIit onpoc.

Bomnpocs! 1iis codbecetoBanusl.

. HazoBuTE OCHOBHEBIC 11T JIETIETUPOBAHUS?

. [lepeuncnuTe OCHOBHBIC ATAITBI U MPUHIUIBI 3)(GEKTUBHOTO JEICTUPOBAHNS.
. Maiite onpesienieHusI MOHATHIM JISIETUPOBAHUS U OTBETCTBEHHOCTH.

. Kakue Buipl OTBETCTBEHHOCTH BBI 3HAETE?

. YTo npeAcTaBIAOT cO00H MOTHOMOYHSA?

. Kakum oOpazom ompenensiercss 00beM MOJHOMOYHIA B OpraHU3anuu?

. [lepeuncinTe OCHOBHBIC BUBI TOJTHOMOYHIA

. Ilo xakuM IpUYMHAM [IOJUMHEHHBIE U PYKOBOJAUTEIHN OJOKUPYIOT IPOLECC AENETUPOBAHUSA?
. ITpu kakux ycinoBusIX mpoliece AeiaerupoBanus 3pdexkrupen?
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2. AHanu3 keic-craau:

Bawmu Ob1T HOANMCaH TOTOBOP O CTPOUTENLCTBE COBMECTHOTO NPENIPHATHS Ha TEPPUTOPHH JICHUHTpaICKO# 001acTH 110
MPOU3BOJACTBY MeOenu n3 6epesbl. [10 3aMbIciTy TaBAaHCKOTO Y4peIUTEIst BBITYCK MeOenu B Poccuu MO3BOMIUT MOJTyYUTh XOPOLIYIO
npuObLIb. [l nanbHEHINX MPaKTHIECKUX IeHCTBHN OBUT CO31aH KOMUTET COBMECTHOTO MPEANPHUITHS U3 YUCIa COOCTBEHHHKOB.
YcraHnoBneH | KOHTPOJIBHBIN MOKa3aTelb: 00beM mpoaax 20 MITH 10JU1apoB uepes 2 roja.

3angaun:

1. U36pats ['enepanbHoro Jlupekropa v KIFOUEBBIX 3aMECTHTENCH

2. Pa3paboTaTh OpraHU3aI[MOHHYIO CTPYKTYPY ¥ MOJENb YIPaBICHUS

3. OueHUTH YesroBevecKkre, GUHAHCOBBIE U TPOYUE PECYPCHI

4. CocTaBUTb IUIaH JEHCTBUIT Ha 6 MecsleB

Ha pemenne npeanaraemMpix BOIpocoB oTBOIUTCA 20 MUHYT

3. lIpakTHueckue 3agaHus.

ITpakTuyeckoe 3ansaTHe «Pa3paboTka JOKHOCTHON HHCTPYKIMU paOOTHHKAY

Iens 3ansTHA: CHOPMUPOBATH Y CTYICHTOB HABBIKH Pa3paOOTKH AODKHOCTHONH MHCTPYKIIUU

JIOIKHOCTHAS. MHCTPYKLHUS - 3TO BHYTPEHHUI OpraHU3alIOHHO-PACIIOPSIUTENbHbIH JOKYMEHT, PErJIaMEeHTHPYIOIUI ITOJIHOMOYNS,
OTBETCTBEHHOCTH U JOJDKHOCTHBIE 0053aHHOCTH paO00THHKA HAa 3aHUMAEMOI OJDKHOCTH B ONPEeTIeHHOI OpraHn3aiuy.
JI0IKHOCTHBIE MHCTPYKIMU pa3pabaThIBalOTCsl PYKOBOAUTEIEM MIIH €TI0 3aMECTUTENSIMH AJIsl CBOUX ITOJYNHEHHBIX U
COIJIACOBBIBAIOTCSA C IOPUCTAMHU (FOPUANYECKHM OTIENIO0M). JIOIKHOCTHAS MHCTPYKLMS COCTaBILIETCS B TPEX HK3EMILLIPaX Ha KaXKA0ro
pabOTHHKA: OUH PK3EMIULIP XPAHUTCS B OTEIE KaAPOB, BTOPOH - Y PYKOBOIUTEINS OTeNa (TOpa3AeneHus), TpeTuil - y paboTHHUKA.
ITpaBMIIBHO COCTABIEHHBIE NODKHOCTHBIC MHCTPYKIUH ITO3BOJIIOT: PAIIMOHANBHO PacHpeaeNiTs QyHKINOHAIbHEIE 00S3aHHOCTH 1
OTIPEIEINTH CBSI3H MEXy PAaOOTHHKAMHU, TIOBBICHB TEM CaMbIM CBOEBPEMEHHOCTH U Ha/IS)KHOCTD BBIMOJIHEHUSI CTPATETHUECKUX,
TaKTHYECKHUX U ONEPATHBHEIX 3a7ad;

KOHKPETH3UPOBATh NPaBa U OTBETCTBEHHOCTH;

HOBBICUTH JIMYHYIO U KOJUICKTUBHYIO OTBETCTBEHHOCTE;

arperupoBarh HHGOPMALUIO IS IPOBEACHIS 000CHOBAHHOTO 0TOOpa PAOOTHUKOB NIPH HaliMe, OLIEHKE YPOBHS COOTBETCTBUS




KaHIUIaTOB HA BAKAHTHBIC JTOJDKHOCTH;
JIaTh KaXJIOMY COTPYAHHKY 3HAHHE TOTO, KAKMX JEWCTBUI OT HEr0 0XKHUIAIOT, IO KAKUM KPUTEPHAM OYAyT OLEHUBATH PE3YJIBTATHI €r0
TpyJa, Ha 9TO HEOOXOJMMO OPHEHTHPOBATHCS IS MOBBIICHHS YPOBHSI KBATU(DUKAIIMU U JIP.;

IIPOBECTH OLEHKY AEATENLHOCTH paOOTHHKA M IPHHSATH PEIISHHE O €ro NajbHeliel cyap0e (YBOoJIbHEHNE, HOBBIIIEHHE,
MepenoroToBKa 1 JIp.);

CITy’KHUTB JOKA3aTeNbHOM 6a30# P TPYIOBBIX CIOPaxX B COOTBETCTBYIOIINX KOMHCCHSIX, KOHTPOJIUPYIOMNX OpraHax | Cye.
VcXOHBIME JaHHBIMH JUIs pa3pabOTKH JOKHOCTHBIX HHCTPYKIIUIT SBISIOTCS:

- cdepa AeATENEHOCTH NIPENPHUATHS, €T0 OpraHU3alMOHHAs U QYHKIMOHAIBHAS CTPYKTYPa, OM3HEC-TIPOLIECCH | T.11.;

- TIOJIOKEHUSI O CTPYKTYPHBIX OAPA3ICICHUSX: OTIeaX, CIyX0ax, OI0po U T.IL.;

- TpyI0BO€ 3akoHO1aTeNbeTBO Poccmiickoit @enepaunu: Tpynosoit kogexe PO u ap.;

- eIMHBIN Kaccuukanuonuslii cnpaBounuk (EKC) nomkHOCTE#H pyKOBOAUTENEH, CIICIHATIUCTOB U IPYTUX CITYKaIIHX;

- eauHbIN TapudHO-KkBanHdukanuonHbii cripaBouHuk (ETKC) pabor u nmpodeccuii pabounx;

- U 1p.

3aganue: pa3paboTaTh M 3aIIUTUTH JOJDKHOCTHYIO HHCTPYKIHIO OyXrantepa, Oyxranrepa-peBu3opa, SKOHOMHCTa, Kacchpa  T.JI. [0
BBIOODY CTY/ICHTA.

4. CamocrosTensHas paboTa.

Curyanus 1. Ha 6eceny k Bam npuiiien mof4uHEHHBIH, KOTOPOMY BBI MOpYUYHITH KOHTPOJIMPOBATh HCIIOJIHEHUE BaXKHOTO perieHus. OH
YTBEpKIIAeT, 4TO HE yCIIEBAeT OJJHOBPEMEHHO CO CBOEH TeKyllel paboToil cieuTh 3a NesITeNbHOCTBIO APYTHX JIOJIEH, U TpedyerT,
9TOOBI 32 3Ty JOTOJHHUTEIBHYIO PaO0Ty €My BHIIUIATIIIN IPEMUI0. BBl TBep0 3HaeTe, YTO OCHOBHAS ISSTENHFHOCTD TAHHOTO
COTPYAHHUKA 3aHUMAET y HEr0 MEHee MOJIOBUHBI BCEro pabodero BpeMeHu. Bor:

a) CoIIaIIaeTeCh C €ro JI0BOJAAMHU U BBIIIIAYMBAETE IPEMUIO;

0) naeTe eMy B TIOMOUIHUKH €II€ HECKOJIBKO YEIOBEK U JACIHUTE TIPEMHIO MEXIY HUMU;

B) OTKa3bIBaeTe MY B €ro TpeOOBaHHH, IPUBOIS B KAYECTBE apryMEHTa TO, YTO IIPEMHUH OH He 3aCITy KHIL;

I) Hopy4aeTe ero paboTy IpyromMy COTpyIHHUKY.

Bri6epure Hanboiee MOAXOAAIIee U3 IPHUBEICHHBIX PENICHUH HITH IPEIIIOKUTE CBOE.

Curyanus 2. Bbl BO3JI0XHIIM Ha CBOETO MOAYHMHEHHOT0, OpHUraupa peMOHTHOW OpraHU3alii, OTBETCTBEHHOCTH 32 00Y4EeHUE MOJIOABIX
paboTtaukoB. st aTOoro Bl mpenocTaBmiii eMy onperneneHHble paBa. HekoTopoe BpeMs ciycTsi, poXoIst MUMO, Bel HEBOJIEHO
CTaHOBHUTECH CBHUJIETEJIEM TOT0, KAK OH 3aHUMAETCS C HOBUUKOM, 1 OOHAPY)KUBAETE, YTO JIETaeT OH 3TO COBEPILIEHHO HenpaBuibHO. Kak
Bel moctynute?

Curyarnust 3. CylecTByeT BaXKHOE €710, KOTopoe TpeOyeT Ge3omnararenbHoro perierus. Kak Bl mocTynuTe B 1aHHO# CUTyanuu:

a) HaiieTe COTPYAHUKA, Ul KOTOPOTO 3TO JIEJI0 UMEET HauOoIblIee 3HaueHHEe, 1 Ha3HAYUTE €ro OTBETCTBEHHBIM 32 UCIIOIHEHHE;

0) mopy4HTE BHINIOJHEHNE MEHEE 3arpyKEHHOMY COTPYIHUKY?

Curyanus 4. Bel nopy4aere BbIIIOJHEHUE 33/1aHUS CBOEMY ITOTYMHEHHOMY, 3HAsI, YTO TOJIBKO OH B COCTOSIHUHM XOPOILIO €T0 BBITIOJIHUTD.
Ho Bapyr Brl y3HaeTe, 94To TOT NMepemnopydril 33/1aHre IPyroMy JIHIY, U B pe3yJbTaTe 3aaHie K CPOKY He OBbIJIO BBITOJIHEHO.

Bprl BeI3BIBacTE K ceOe B KaOMHET 000MX U TOBOPHUTE: ...

Curyanus 5. Bel oTnanm pacnopsbkeHue, kacaroleecs penieHus npooiemsl. Bain noduHeHHbIN He BBIOIHWII 3TOTO PACIIOPsKEHHS,
HO pEeLII Po0JIeMy, UCTIONB3Ys IpYTHUe CpecTBa. Bbl IOHMMaeTe, 4TO ero pelieHue tydiie Baiero.

Kak cnemgyer noctynuThb B 3T0# cutyanuu?

Cutyanus 6. Bam HenocpecTBEeHHBIH HaualbHUK, MUHYS Bac, 1aeT cpouHoe 3aianue BameMmy noqunHEHHOMY, KOTOPBIH YK€ 3aHST
BBINOJIHEHHEM Bamero orBercTBeHHOTr0 3a1aHus. Bl 1 Bamn HavyanbHUK cuuTaeTe CBOM 3aJaHNs HEOTIIOKHBIMU.

Bri6epure nanbosiee npueMneMslil A1 Bac BapuaHT penieHus:

a) He ocIapHBas 3aaHie HavaJlbHUKA, OyIy CTPOTO IMPHUIEPKUBATHCS JODKHOCTHON CyOOpIMHALINY, TIPEIUIOKY ITOTINHEHHOMY
OTJIOXKUTH BBINOJIHEHHE TEKyIIeH paboThl;

0) Bce 3aBHCHT OT TOTO, HACKOJIBKO JUISl MEHSI aBTOPUTETCH HAYAIBHHUK;

B) BBIpaXXy IOJAYMHEHHOMY CBOE HECOTJIACHE C 3aJlaHMEM HaYaJlbHUKA, TPEIYNPEKY €ro, 4YTo BIPEb B MOJJOOHBIX CUTYAIUAX Oy 11y
OTMEHSTh 3aJ[aHus, Iopy4yaeMble eMy 0e3 coriacusi co MHOI;

I') B MHTEpecax Jiena NpeIioxky MOAYHHEHHOMY BBIIIOJHHUTH HAYaTyH0 paboTy.

Cutyauus 7. JJupexTop oHON KPYIHOH (GUPMBI AEIErUpoBal HOAYHHEHHOMY CBOH (DYHKIIH, KOTOPBIE 3aKITIOYAINCh B CICIYIOIIEM:
TOTYMMHEHHBIN I0JDKEH OBLI MOWTH Ha BaXKHYIO BCTPEUY C 3aKa34MKOM U 3aKJIFOYUTh OYE€Hb BXKHBII 0roBop. JAupekrop ObLI yBEpeH B
KOMITETEHTHOCTH 3TOT0 PA0OTHHKA U €r0 CIIOCOOHOCTAX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM, UTO ITOJIMHEHHBIN ITepeyCcepaCcTBOBAI
1 BCE UCTIOPTHIL

JIMpeKxTop BBI3BIBACT €r0 U TOBOPHUT: ...

Curyarnws 8. Bol — pykoBoIUTENb, KOTOPBIM JOBOJIBHO YCHEIIHO IPUMEHSET preMsbl Aenerupoanusa. OnnH u3 Bamumx moguynHeHHBIX
BCE JIeJIaeT caM, HUIKOMY HHUYETO He JI0BEpSeT, a M03TOMY YacTo 3a/1ep’KUBAETCs Ha paboTe, CUIIbHO YCTaeT.

Bl npurnamaere ero Ha 6eceny, rae nogpoOHO U yOeAUTETbHO PACCKa3bIBAETE MY O JeJIETUPOBAHUU U IPOCHUTE MOMPOOOBATh 3TOT
METOJ, MOTUBHPYS 3TO CBOMMH BBICOKHMHU I1OKA3aTeIsIMU B pabOTe U OTIMYHBIM KaueCTBOM.

Uepes MecsiL] IPOXOIUT MPOU3BOJCTBCHHOE COBEIAHNUE, TIe 00CYKIAIOTCS Pe3yIbTaThl pabOThI, M OKa3bIBAETCS, YTO HA YYACTKE 9TOTO
ITOJTYMHEHHOTO CaMble HU3KUE PEe3yJIbTaThl, XOTA paHblle Obl10 HA000pOT. JIUpeKTOp BBICKAa3bIBAET HEIOBOJILCTBO IO 3TOMY ITOBOJY,
Ha YTO MOJAYMHEHHbIN oTBeyaeT: «Bbl ke caMu MHE TaKk IIOCOBETOBAJIM.

Bel rosopure: ...

Tewma 2.4. OyHKIUS MOTABAIUU
1. YcrHblit onpoc.

Bomnpocs! 1uist codbecenoBanusi.
1. KaxoBa cymHOCTh MOTHBAIIMOHHOTO TIpoIiecca?




2. CdopmynupyiiTe MOHATHS «KMOTHBALUS», IIOOYXKICHU, KIIOTPEOHOCTHY, «BO3HArpaXxaeHHs». Kak 3TH MOHATHS HCIIONIB3YIOTCS
B [IPOLIECCE MOTUBAIIH?

3. OObBsicCHUTE CBA3b MEX/ILYy MOTHBaIMEH, CIOCOOHOCTSIMHU PAa0OTHHKA U PE3yJIbTaTaMU €T0 JeSITEeIbHOCTBIO.

4. TlpoBenere cpaBHUTENBHBIN aHAIN3 COAEPIKATEIBHBIX U MPOIECCHBIX TEOPUI MOTHBAIIHH.

5. KakoBbl npakTH4ecKue BHIBOJIBI U3 TEOPUI MOTHBAIIMN?

6. Kak BBl oTHOCHTECH K yTBEP)KIEHUIO: «/IeHbIH B HacTOsIIEe BpEMsI HE SIBIISTIOTCS TJIAaBHOW MOTHBHPYIOIIEH CHIION MepcoHaia B
3aIa/IHbIX CTPaHax»?

7. YTO BBI MOKETE CKa3aTh O TOM, YTO JACHBI'M — (PAKTOP MOTHBAIIUK B COBPEMEHHON POCCUICKOH NeCTBUTEIBHOCTH?

8. Kak MOTHBHPOBaTH MEPCOHAN B YCIOBHIX OrPaHUYCHHBIX (DUHAHCOBBIX BO3MOKHOCTEH MpeIpusIThs?

2. AHanu3 Keiic-craau:

Curyarnws 1.

PykoBoauTens mopaseneHust oCTOSIHHO HapalliBaeT MOTHBALMIO paOOTHUKOB. BMecTe ¢ 3THM pacTeT uX Tpy/0Basi akKTUBHOCTh U
IIPOM3BOIUTENILHOCTE TPyAa. BApyr HacTymaeT nmepron, Koraa B TeUeHUE ONPEAETIEHHOTO IepHoia BpEMEHH (IHH, HEAEIN, MECSIIBI )
AaKTUBHOCTb U IIPOU3BOIUTEIILHOCTH OCTAIOTCS HA OJJHOM YPOBHE IIPH HApaIIMBaHUU CTUMYJIUPOBaHUS MeHepkepoM. OH rmojiaraet, 4To
BO3MOKHOCTH paOOTHHUKOB HE MCIIOIB30BaHBI IIOJTHOCTHIO U MBITAETCS JOOUTHCS MAaKCUMAIbHOM aKTHBHOCTH.

[IpaBunbHO 11 nocTymnaet MeHemkep? Jlo Kakoro ypoBHS MOXHO HapallUBaTh AKTUBHOCTh paOOTHUKOB?

Curyarws 2.

IMocne noxydeHus Buicuiero oopazoanus y Bac Bo3HHKIIA OTPEOHOCTh B UHTEPECHOM TBOpUECKOl paboTe no crnenuansHoctu. Ha
Bamr B3m1s/1 BBl HALIUTH Takyro padoTy, HO B IIpoLiecce Tpyaa oOHapyKuBaeTe, 9To paboTa He HHTepecHas 1 COBCEM HE TBOPUECKasl.
Kakue mepsl npumere Bbl, 4TOOBI BBIIPaBUTH TOJI0KEHUE?

Curyanust 3. Bamr moqdiHEeHHBIH He BBIITOJIHWI 3a/IaHUE B CPOK, OMO3/1aJ Ha 2 THS. DTH 1Ba AHS BBl KHATIENn OT HEroJ0BaHusI.
ITposepuB 3aganue, Bol ObUIM BOCXUIIEHBI KAYECTBOM €TI0 BBIIOJIHEHUS, HOBU3HOM MbIciau. Kak BbI mocTymuTe B 3TOM ClIydae:
HaKaXuTe pabOTHUKA WM MOOIpuUTe?

Cutyauus 4. B opranuzanuu, kotopoii Bel pykoBoaute, coznanachk He31opoBast 00cTaHOBKa. KTO-TO yIIOpHO pacipoCTpaHseT CIyXHy,
9TO BOT-BOT NOHHM3UTCS 3apabOTHas IUIaTa, YTO 3aBe3eHHOE HOBOE 000PYAOBaHHE OIACHO [UIS 3J10POBBS U JKU3HU JIFOJIEH, 4TO
MIPENPHUITHE NTEPECTAIIO TUIATHTD ACHBIU B IIEHCHOHHBIH ()OH]] M IEHCUH BHIIJIAYUBATHCS HE OYAYT.

1. Kakue mMepbl Bol ipumMerte Uit 0310pOBJICHUS 0OCTAHOBKHU?

2. Ha xaky1o Teopuio MOTUBaLMK Bbl OyeTe onuparhbes, npeyiarast 3T Mepbl?

Cutyanus 5. Oz U3 Bamux psioBeIX COTPYIHUKOB XOPOLIO pab0TaeT, B CPOK U KAYECTBEHHO BBINOJHACT 3alaHus. B nemsax
CTHMYJIMPOBAHHS BBI peIim ero HOBBICHTH B IOJDKHOCTH - TIEPEBECTH Ha JPYTYIO PYKOBOAIIYI0 padoty. [IpaBuisHOE 1 BoI
IPUHAIY pemeHue? Yuiu 11 Bel Bce kauecTBa COTPYAHUKA IIPHU €0 MOBBIIIEHUN?

Cutyanus 6. AreHT mo peanm3anun GupMbl N 3aHAT ONTOBOH MPoJaKel KaIbKYJIATOPOB Pa3IMYHbIX MOJETIeH, ero BOSHArpakJeHUe
coctasnseT 0,5% ot o0beMa peanuzaiuy. 3a HeJeIi0 OH MPOoJall IBe IapTUH KaJIbKYJISITOPOB - OJHY 3a 35 Thlcsad pyOuiel u apyryro 3a
45 ThICSY pyOIeit.

1. Kakyro npuObUIb OXYYMII areHT OT MPOJAAX 32 HeJeIto?

2. Kak HasbIBaeTcs 3Ta cucTeMa OIIaThl Tpyaa?

Cutyanus 7. Bama ¢upma oTKpsIBaeT cBoii ¢punman B Apyroi ctpane, rae Oyayt padorars "uxuue" padoune. Kakue daxropst Bo
JIOJDKHBI YYUTHIBATh TIPH INIAHUPOBAHUN CUCTEMBI JIBIOT VIS pabodnx?

Cutyanus 8. Bl 00Hapyxuiu, 4yTo Bai nouuHeHHbIH He BBIIOJIHIET CBOUX o0Os3aHHOCTel. Caenanu eMy 3aMedaHue, a I0TOM
BBIHECIH BBITOBOP. Ho meno He ynmydummnock. Toraa Bel crany aHaIM3upoBaTh TPYIOBOE IMOBeIeHHE pabOTHHKA, Ooee TIIy0oKo
U3y4aTh €ro JOKHOCTHYIO HHCTPYKLUIO U yOeAUIUCh, YTO Balll mo{4nHEeHHbIH HCIIONHUTENbHBIH 4elI0oBEK. A BOT B JIOJDKHOCTHYIO
HWHCTPYKIHIO BKIIOYEHA 0053aHHOCTh, KOTOPYIO HEBO3MOXKHO BBIITOJIHUATH paOOoTHUKY. Kakue nmpumere Bl Mepbl 1S ncripaBieHus
HOJIOKEHUs?

Cutyanus 9. Bam nmoJYMHEHHBIH Hapy I TPYIOBYIO TUCHHUILTAHY. BBl 00s13aHBI IPUMEHUTD 110 OTHOLIEHHIO K HeMy B3bIcKaHue. [lo
IIPUMEHEHUsI B3bICKaHUs Bl 3aTpeboBanu oT Hero o0bsCHEHUs B UcbMeHHOH (opme. Ho oH oTkazancs naBath o0bsicHeHue. Kakue
JIEVCTBHUS B CBSI3H C 9THM NpEANpHHIMaeTe BbI 171 TOro, YT0OB! HAIOXKHUTH Ha HAPYIIUTENS B3bICKaHHe?

3. IIpakTiueckue 3a1aHus.

[Ipaktuueckoe 3ansaTHEe «MoOTUBaLUS TPYIOBOH JEATENBHOCTH EPCOHAA

Llens. HayunThes NCTIONB30BaTh Ha MPAKTHKE THOKHE (JOPMBI BO3HATPaXKICHUS COTPYIHUKOB, YIUTHIBAIONINE UX WHIUBHUyalbHBIC
noTpeOHOCTH (B COOTBETCTBHHM C nMupamMunoi A. Macnoy).

Curyauus. 1. Anexcanap Ilerposud CeMeHOB OKOHUMI MOCKOBCKUH aBUALIMOHHBINA HHCTUTYT, 31U T KAHIUIATCKYIO JUCCEPTALLIO
1 paboTa cTapIIuM HayIHBIM COTPYJHUKOM B oxHOM 13 HUMN. SIBnssack HaTypoli TBOpUYECKOH, OH IOCTOSIHHO CTPEMUIICS peaiu30BaTh
ce0s1 B HOBBIX pa3paboTKax, 0Jb30BaJICs 3aCIyKEHHbIM YBaK€HUEM PYKOBOJCTBA U KOJLIer 1o padore. CBO0 paboTy OH JIHOOUI U
oTJaBall el Bce Cuiibl. EMy HpaBUIIOCH, KOTA €r0 XBaJWJIM U CTABUIIM B IIPUMEP, OJHAKO U Pa3yMHYIO KPUTHKY BOCIIPMHUMAI
CIIOKOMHO.

IMocne nauana nepecrpoiiku B HUY, roe pa6otan Anexcanap IlerpoBud, MocTeeHHO NPEKpaTHIN (PMHAHCUPOBAHHUE MPAKTHUECKU
BCEX UCCIIEJOBAaHUN, U COTPYIHUKU HAYaJld UCKATh HOBbIE MECTa PaOOTHL

CemenoB A.Il. momyuus BTopoe BbICIIEe S5KOHOMUYECKOe 00pa30BaHKE U B HACTOALIEE BPeMs ABJIIETCS Ha4albHUKOM OTZAeNa
MapKeTuHra komnanuu «CMeHay, Ipou3Bodiiell 000pynoBanue A1 MUHU-NIEKapeH. KoMIaHus Xxopollo 3apekoMeH 10Baia ceds Ha
PBIHKE, IMEET XOPOIILYIO PEyTALMI0O CPEAHU CBOUX IIOCTOSHHBIX KIMEHTOB.

Cutyauus. 2. Upuna MatseeBHa KpaBuoBa — crapiuuii Mactep 3aBoga «Crankoaut». Ha 3aBo oHa mpuiia cpa3y Iocie MKOJIbI U
pabotaet Tam yxe Ooisiee 25 neT. Bce COTpyAHUKH ee XOPOIIO 3HAIOT U JIIO0ST 3a BECENbIi 1 HEYHBIBAIOIIUI XapaKTep, 32 TOTOBHOCTh
IIOMOYb JIFOAAM B TPYJHYIO MUHYTY. OHa pajoCTHO COOOILIAET BCEM O CBOMX JOCTHDXKEHUSAX, HO HE CKPBIBAET U OTOPUEHHUI.

Hecmotps Ha Gomb1oii cTaxk padotsl, MiprHa MaTBeeBHa OXOTHO NPUCTYIINBACTCS K COBETAM M CTAPACTCS UX BBIIOJIHSTS.

Kpasuosa V.M. ropaurcs TeM, 4TO OTHOCUTCSI K M3BECTHOMU Ha 3aBojie pabouell JMHACTHU: €€ OTEL, MyXK, ChIH U J04b pa0OTaIOT Ha




«CTaHKOIHUTEY.

B cBoe Bpems Mpune MarBeeBHe npeiiaraiy NpoI0/bKUTh 00pa3oBaHKe, HO el HpaBHiIach ee Mpog)eccusi U He XOTEIOCh CHOBA
camuThes 3a mapty. Termepb OHAa HHOTIA XKaJleeT O CBOEM OTKa3e: eif KaXkeTcsi, YTo 00pa3oBaHKe OTKPBUIO ObI Tiepe]] Heil HOBbIC
BO3MO>KHOCTH CITy>K€OHOTO pocTa.

Curtyanwust. 3. JleB Hukonaeiny CMUPHOB IO/l Ha3al OKOHYMJI HHCTHTYT U B HACTOSIIEE BpeMsi paboTaeT SKOHOMHICTOM B (PMHAHCOBOM
oTJese KpYIHOi kKoMnaHuy. HadaneHHK OT/eNla CIUTAEeT ero CIoCOOHBIM | TTOIAIONINM HaAEK bl COTPYIHHKOM, ITOITOMY MOCIIE TPeX
MECSIIEB UCITBITATEILHOTO CPOKA PEKOMEH/IOBAJ 3a4HCIUTh €r0 B IITAT.

Cociy>KUBIBI YBEPEHBI, YTO X MOJIOJOH KOJUIETA OYSHb YBIIEUEH PaboTOoM, Tak Kak OH 4acTo 3a0bIBaeT 00 00eICHHOM IepephIBe U He
XOJIUT B CTONIOBYH0. OIHAKO MOKA HUKTO B KOMIIAHHUH He 3HaeT, 4T0 CMUPHOB OYCHb BIICUATIUTEINICH: MAJICHIIIast HEIPUATHOCTh MOKET
BBIBECTH €r0 U3 paBHOBecHs. OH 00JI€3HEHHO MePeKUBaAET JI00YI0 00Uy, HO €CIIM HUKTO He MPOSIBISET MPUCTAILHOTO BHUMAHHSA K €T0
paboTe, He 3a[IeBaeT ero, TO OH pabOTaeT OUCHb YETKO M aKKYPaTHO.

JlBa Mecsina Hazax JleB HukomaeBuY KeHUIICS, M )KEHA TIepeexaia B AByXKOMHATHYIO KBAPTUPY, TAE OH KHJI C POAUTEISIMU.
Cutyanwust. 4. an CepreeBud BiaaumMupoB pabotaeT MacTepoM Ha TeneoHHOM y3ie. OH CHOKOSH U MaJIopa3rOBOPYHB.
OKpy’Karole CINTAIOT, YTO OH 3aMKHYT U HE CIIMIIKOM YMeH, HO pabotaet MBan CepreeBUd XOPOIIO: MM JOBOJIBHBI M XKHJIbITBI
JIOMOB, KOTOPBIE OH 00CITYKUBACT, M HAYaJIbCTBO.

IMocnie oxoxuanus mxois! MiBan CepreeBud MbITAJCs MOCTYIUTH B HHCTUTYT, HO IoTepnen Heynady. [locie apMun oH cpa3y sKeHHUICs
U momies paboTaTh, TaK Kak HaJI0 ObLIO oOecreunBaTh ceMblo. Celiuac ChIH U I0Yb YJaTCs B IIKOJIE, XK eHa paboTaeT HaualbHUKOM
otnena cObiTa hrinana oJHON U3 3apyOeKHBIX KOMIIaHUH. MaTepHabHBIX MPOOJIEM CeMbs HE HCIIBIThIBAaCT. B cBOOOHOE BpeMs
BnagumupoB JIIOOUT YUTAaTh TEXHHYECKYIO JIUTEPATYPy U KOHCTPYHPOBATH Pa3IMYHbIE IPHOOPHI.

3ananus: Pa3zpaboraiite cuctemy motuBanuu aist Cemenona A.I1., Kpasrosoit .M., Cmupnosa JI.H., Bnamumuposa 1.C, yuursias
UX TIOTPEOHOCTH, KOTOPBIE B COOTBETCTBHHY C MUPaMHUI0H A. Macioy MOKHO OXapaKTepHu30BaTh, KaKk MOKA3aHO Ha PHCYHKE.
Tema 2.5. @yHKIMSA KOHTPOJIS

1. YcrHbiii onpoc.

Bomnpocs! 1is cobeceroBanusl.

1. KakoBa posib KOHTPOJISL B YNIPaBJICHUH?

2. IlepeuncnuTte OCHOBHbIE MPUHIUITBEI KOHTPOJISI B OPTaHU3ALINH.

3. HazoBute 0CHOBHBIE 00BEKTHI BHYTPHOPIaHU3AIIMOHHOTO KOHTPOJIS.

4. Kakue Bunbl KoHTpOst Bel 3HaeTe?

5. ITpuBeute npuMepsl NPeABAPUTEILHOIO, TEKYILETO U 3aKII0OYUTEIEHOTO KOHTPOJIS B OPraHU3alUH1, eITeIbHOCTh KOTOPOH BaM
3HAKOMa. Y KaXHTE KOHKPETHBIE IIeJI TAKOTO KOHTPOJISA, TOUYKH €ro MPOBEAEHUS U TeX, KTO OTBEYAET 3a €r0 OCYIIECTBICHHE.
6. HazoBuTe 0CHOBHBIE HAaPaBJICHUS IPEABAPUTEILHOIO KOHTPOJLS.

7. W3 KakmxX OCHOBHBIX 3TAIlOB COCTOUT MPOIIECC KOHTPOIIS?

8. ITepeuncinure OCHOBHBIE HCTOUYHUKY HH(GOPMALUH AJIsI KOHTPOJIS.

9. B yem oTiin4rie BHEITHETO U BHYTPEHHETO KOHTPOJIS?

10. B xakux cUTyaIusx IpeIIouTUTeIbHEH BHEITHUH, @ B KAKUX BHYTPEHHUI KOHTPOJIb?

[IpakTnyeckue 3a1aHus.

IMpakTudeckoe 3aHATHE « AHAJIN3 CUCTEMbI KOHTPOJISI OPraHU3aLuN».

Lens 3aHATHS: TPUOOpPETEHNE HABBIKA KIACCH()UKAINN BUIOB KOHTPOJIS.

KoHTpoib, KaKk 0/1Ha U3 OCHOBHBIX (DYHKIUI yIIpaBieHus, IPU3BaH 00eCIeYnBaTh OLCHKY PEalbHON CUTYaIMH U TEM CaMbIM
€03JaBaTh NPEAIOCHUIKY [UISl BHECEHUS] KOPPEKTUB B 3aIUIaHUPOBAHHBIEC IIOKA3ATENIN Pa3BUTHS IPEIIPHUATHSL.
KoHTponupoBaTh MOKHO II€JTH, X0/ Pa3BUTHS IJIaHA, IPOTHO3BI Pa3BUTHS MpOIIEecca.

3aganue 1. [IpuBecTH mecTs NPUMEPOB CUTyaluUil Iie B YIPaBICHIECKON IPAKTHKE IPUMEHSINCH 00U, (yHKINOHAIBHBIH,
MIpeBapUTEIbHbIN, TEKYIHHA, TPOMEKYTOUHBIH U 3aKIFOUNTENbHBII KOHTPOJIb, C YKa3aHHEM OCHOBHOI 1e7TM Ka)XJ0T0 BUa KOHTPOJIS.
3aganue 2. CocTaBUThH IUIaH — CXEMY OpraHM3aILMK KOHTPOJISA Ha cuTyanuto «Opranusanusi CTyAeHUYECKOH OJIMMIMAAbD» [0
CIIEYIOIINM TT0Ka3aTeNsIM:

1.KumroueBoii pesynbraTt

2 Ilnmannpyemslii pe3ynpTat

3.Ilomy4eHHbI pe3yabTaT

4 Vzmepurenb

5.0ueHKa — BBIBOJL.

Tema 3.1. Cucrema METOJIOB YIIPABICHUS

1. IIpakTHueckue 3agaHusl.

[Mpakrudeckoe 3ausiTue «[I[puMEeHEHUE CUCTEMBI METOJIOB YIIPABICHHS.

Lesp 3aHATHA: 3aKpeIUIEHUE MaTepralia TEOPHH.

MeToibl yrpaBieHHs — TO COBOKYITHOCTb IPUEMOB M CIIOCOOOB BO3/ICHCTBUS CYOBEKTA yIPaBJICHHUS HA YIPABIIAEMbIH OOBEKT JUIs
JIOCTH>KEHHS TOCTABIICHHBIX LIEJIeH.

ITo cBoeMy conepkaHNIO MOKHO BBIJCIUTD CIICAYIOIINE METO/IbI YITPABIICHUS:

- OpraHU3allMOHHO-aIMUHUCTPATUBHBIC, OCHOBAHHBIEC HA PSMBIX TUPEKTHBHBIX YKa3aHUIX;

- BKOHOMHYECKHE, 00YCIIOBICHHBIC 5KOHOMHUYECKUMH OTHOLICHHUSIMH;

- COLIMAJIBHO — NICUXOJIOTMYECKHE, TPUMEHSIEMBbIE C LIEJIbIO MOBBIIIEHHS COIUAIbHON aKTUBHOCTH COTPYAHUKOB.

3ananue 1. Co3narh TabnUIly METO/IOB YIPABICHHS U JIaTh OCHOBHBIC XapaKTEPUCTUKH I10 CJICIYIOUIMM BUIaM BO3JCHCTBUS:
1.0cHOBa IpUMEHEHHUS

2. Iloaxons! K peanuzanuu




3.TpeboBanus K CyObeKTY

4.Oprann3aninoHHOE BO3/ICHCTBIE

5.AZIMUHHUCTPAaTUBHOE BO3/ICUCTBUE

6.MarepuanpHOE BO3/ACHCTBIE

7.MopanbHO€ BO3/ICHCTBHE.

3ananue 2. [TepeyrcanTs KaKUMH YepTaMHU XapakTepa JI0JDKEeH 00J1alaTh COBpEMEHHbBIN MeHekep. Kak BbI 3TO MPOKOMMEHTHpYETE:
«Ycnex ¥ HeyJauM MpeIpHusITUs — 3TO B IIEPBYIO O4epe/Ib YCIEeXU U Heyjaul MeHeDkMeHTa. Ecnu npeanpustiue paboTaeT 1mioxo u
HEpEeHTA0EIbHO, er0 XO35HH MEHSET He padovnX, a MEHEeKepay.

2. CamocrosiTensHas paboTa.
1. Pabota ¢ HTepHET-pecypcamMu ¥ MEPHOTUISCKUME U3IaHUSAMH TI0 TEME.

Tema 3.2. PykoBOJCTBO: BIacTh U MapTHEPCTBO

1. YcrHbIit onpoc.

Bormpocsr mis cobecenoBanust.

. Yro Taxoe BracTh?

. Ha yem ocHOBaHa 3aKoHHast BacTh?

. Kakue cymecTByIoT hOpMBI BIUSHUS MEHEIKEPOB Ha IO TINHEHHBIX ?

. Ucnonp3oBanue kakoi (hOpMBI BIIACTH SIBJISICTCS HanOoJIee 3aTPaTHBIM?

. Jlnst kako#t popMBbI BJIACTH BeChbMa HEKeNaTe IbHbI OUIMOOYHBIC PEIICHHS MEHeKepa?

. Uro Takoe xapusma?

. Kakas Bnacts HanMeHee rymanHa’?

. B gwem coctouT paznuuune "BrusHuA" 1 "BIacTH" pyKOBOIUTEIS?

9. Kakwue cymecTByOT GOpPMBI BIACTH PYKOBOIUTEIIS?

10. Kakwue CyIiecTBYIOT BHIbI y4acTHsI pAOOTHUKOB B YIIPABICHUHU?

11. Kako#i Tun BnacTu He npeaycMaTpuBaeT BHIOOPHOCTH PYKOBOAUTEICH U CaMOYTIpaBIeHUs?
12. ITpu >ppeKkTHBHOM yIpaBICHUH 33/1a91, OTBETCTBEHHOCTh M IIOJTHOMOYHS TECHO CBSI3aHBI IPYT ¢ ApyroM. YTo mpousoiiner, eciu
OJIMH U3 ATHX AJIEMEHTOB OYJIET UCKIIIOYEH MU U3MEHEeH?

13. B uem 3aximoyaeTcst pa3HUIa MEKIY BIACTHIO U TOTHOMOYHSIMHA?

14. KaxkoBbl Ipo0s1eMbl A€JIETHPOBAHUS ITOJHOMOYHIA B CHCTEMAaX YIPaBICHHS?

15. KakoBo cooTHOIIEHNE THUIEPCTBA, BIACTH U BIUSHUS B OpTaHU3AINN?

01O\ LA W=

2. IlpaxkTuyeckue 3aJaHust:

[Ipaktnueckoe 3ansaTHE «OnpeaeaeHrne CTUIIS PyKOBOACTBAY.

Lens 3ansTus. 3aKkpeIyieHue 3HaHUH CTYI€HTOB TI0 OCHOBHBIM CTHJISIM YIIPABJICHHS, Pa3BUTHE HABBIKOB HAOMIOAEHHS M OLIEHKH CTHILS
yIpaBJIeHUs B OpraHu3aIuy, GopMUPOBaHIE YMEHUH aHaNIN3a JeITeIbHOCTH PyKOBOJUTENS [0 YIIPABICHUIO OpraHU3aIieH.

3ananue 1. MHAMBHIYaNbHO MPOPAHXUPYITE JOJKHOCTU C TOYKH 3pEHUS BCEH BIIaCTH, KOTOPYIO OHH JOJDKHBI UMETh B CBOUX
opranuzanusx. [TocraBbre «1» nepea Toi JOIHKHOCTBIO, KOTOpast, 10 BallleMy MHEHHUIO, SIBJISIETCSI HanboJiee «BIaCTHOWY B yKa3aHHOH
opraHm3anmy 1 «15» - mepen JOIKHOCTBIO, KOTOpasi HAMMEHEE «BIIaCTHAsD) B JaHHOM opraHu3anud. He 3a0ypTe MOCTaBUTE OT «2)» 110
«14» Bo BceX OCTaIbHBIX CIydasX.

[J Mencectpa B 60JbHUIIE

[l PexTop B KpyITHOM YHUBEpPCUTETE

[J I'enepanbHbIi TUPEKTOP B HEOONBIION pupme

1 TexHHUK 10 MeANPHOOPaM B KapHOJIOTHIECKOM IICHTPE

[J Crenuanuct oTAesa KapoB B METAITY pruuecKoi KOMIIaHUH

I IIpodeccop B yHHBEpCUTETE

[ Oneparop I1K B u3BecTHO# pupme

[l byxranrep B NOJIMKINHUKE

[ PernoHasbHBIH MEHEDKEP MO MPOIaKaM B KPYITHOW TOProBoi (upme

[T UccnenoBaTens B KOMIAHUH BHICOKMX TEXHOJIOTHUI

[ MunmmoHep (TIOMHIEeNCKHii) Ha TOCTY

[l Mopckoit panopIiyK Ha aBUaHOCLIE

[J HagoMHBIN peMecIeHHUK

[l CekpeTapb reHepajIbHOTO JUPEKTOPA B M3BECTHOW He(hTEra30BOM KOMIAHUU

0 Henyrat Coseta Oexneparmn

3. CamocTosTenbHas padboTa.

3ananue 1. Pemmth, KOTOpast M3 NEPEUMCICHHBIX BBIIIE JIOJDKHOCTEH TOJDKHA UMETh HAa0O0JIee «CUIIBHBICY: MPABO HA BIIACTB; BIACTh
BO3HATpPaXICHUS; BJIACTh MPHUHYXIeHU. Hamumure 00BsCHEHS, TOYEMY BBl BBIOPATH KaXKIyIO U3 JTOJDKHOCTEH Kak Hanboiee
MOAXOISIIYIO JUTA KaXXA0H U3 TPEX KaTeropuil.

3amanue 2. OTOepuTe HAUMEHEe «BJIACTHBIC) JTOIDKHOCTH M3 CBOETO MPOPAHKUPOBAHHOTO CIMCKA M IMTOATOTOBBTE KPATKUU TIEpeUeHb
HCTOYHUKOB BJIACTH M BIIMSHUS (4€pe3 MOJUTHUKY B OPraHU3aIMK), KOTOPbIE MOTJIM OBbITh UCIIOJIB30BAHBI JIJISl YCHJICHHUS BIACTH B
JIAaHHOM JOJDKHOCTH.

3ananue 3. [Ipoananu3npoBaB cBO€ y4acTHE B 3aHATHUSX, TOCTApaTeCh B COOTBETCTBYIONIUX TEPMUHAX OMHCATh, KAKHE OCHOBBI U
HCTOYHHKH BJIACTU HCIIOJB3YIOTCS TPEMOAaBaTeNIeM U CTYICHTOM B IpYIIeE. 3amojHUTe Ipuiiaraemyto ¢popmy 1.

AmnHanu3 Kelc-cTagu:

«Xoporiee pereHue»




Kowmmanus «Jl>xoncon u JlxoHcon» Obiia ocHoBaHa B 1885 r. Opatesimu Pobeprom, xerimcom u DaBapaoM. CeroaHs 3T0 KOMIIaHHUS,
KOTOPO#l JOBEPSIFOT BpayH BCETO MUPA. 3a IECSTh JIET 10 co3aanus Gupmbl PobepT y3Han 06 anrnuiickoM xupypre [xozede
Jlucrepe, KOTOPBII BrIEpBbIE JOJYMAJICS COCUUTATH OAKTEpUH B BO3/1yXe ONEpalOHHOI. JIucTep Ha3Bal X «HEBUAMMBIMU
yourIIaMm.

Torna, B 1880-x rr., OOJBIIMHCTBO XUPYProB OTHECIUCH K Teopuu JIucrepa ¢ npe3penreM. OHU BBITIOJIHSIN ONIEPALUH B CBOCH
0OBIYHOH ofiexae 03 mepyaToK, He CTEPHIN3YSI HHCTPYMEHTHI, a B Ka4eCTBE IIEPEBI30YHOTO MaTepHaa HCIOJIb30BaIN OTXOIbI C
TeKCTHIBHOH (habpuku. ToT GakT, 4TO KOJIMYECTBO MOCIICONIEPAMOHHBIX cMepTell nopoi gocturaino 90 %, Bpayn, 04eBUAHO, CUUTAIIH
IIPOCTHIM COBIIA/ICHHEM.

PoGept /)xoHcoH yOenuics B mpaBote Jlucrepa u s ceds clienan BbIBOJ, YTO CTEPUIIbHBIC IEPEBSI304YHbIE MaTepUalIbl B OrKaiieM
OyayIieM MOTYT BBI3BAaTh Ha PHIHKE MEAHMIIMHCKUX TOBApOB HacTosmuMi Oym. OH mepe—0Opacst K CBOUM OpaThsiM B TOPOJ
Hero-bpyncsuk, mrat Hero-/[xepen, riie OHM BTpoeM OTKPBUIH IIEPBOE MPEIIPUATHE 110 IPOU3BOACTBY TOTOBBIX CTEPHUIIBHBIX MOBA30K
13 BaThl U MapiiH, 00padOTaHHBIX CyXUM JKapOM B CTE "PHIIBHBIX YCJIOBHUSX, YIIAKOBAHHBIX B OTAEIBHBIC MTAKETHI.

B 1899 r. komnanus «J{»oHCOH 1 JIDKOHCOH» MPEIOkKIIIa MEAUKAM Hepa3Ipakarollyto KOXY XUPYypPIU4ecKyto JICHTY C are3MBOM
W3 OKUCH IIMHKA, IPEeJHA3HAYCHHYIO JUISl YAepKaHHs Ha TeJie MapiieBoil NoBsA3KU. B mocienyromue rons! pupma paspaboTana u
BHEJ/IpHJIA CTEPUIIN3ATOP KETTyTa JJIsl 00eCIedeHus aCeNTUKH ITPH HaJloxeHn! mBoB. B 1920-xrr. hupma 6patheB [»OHCOH yxe Obuia
TOTOBA OCTABIJISATh MEJULIUHCKUE TOBAPHI CAMOTO IIMPOKOTO MPOQHUIIS.

OHUM M3 CaMbIX yJIauHBIX PELICHUH, IPUHATHIX PYKOBOJCTBOM KOMITAHHUH, MOXHO cUHTaTh pemenue Jxerimca JI>xoHcoHa o
MIPOU3BOJICTBE OAKTEPUIIUIHOTO JICHKOTIIACTRIPS. Miest mpuHaiexxana moCTaBUIMKy BaThl i GupMbl JoHCOHOB Dpiy JIMKCOHY,
’KeHa KOTOPOTo ObITa MOJIO/Ia M HEOMBITHA B BEJIGHUH IOMAIITHEro X03sicTBa. Ha kaXkoM miary ee noacreperaid HecuacThsl: TO Majlell
MOPEXET KYXOHHBIM HOXOM, TO 0003KKETCsI, CXBATUB PacKaJIeHHYI0 CKOBOpoAy. JIroOsmuii Dpi TepreiuBo 3a0MHTOBBIBAJ €l PyKH,
3aKJICHBAJI €€ paHbl XUPYPIUUIECKOM JIGHTOH, KOTOPYIO MPHHOCHI ¢ paboThl. Ero momois TpeboBaiach Tak 4acTo, 4To Dpi 38 [yMaJics
U NIepeCMOTPEN IPOLENYPY NEPEBSI3KHU.

[oBsi3Ka 1oKHA IepKATHCS HA MECTE, JIETKO M y1I00HO HAK/IabIBAaThCS M B TO )K€ BPEMs COXPAHATh CTEPHWIIBHOCTh. OH MOJIOKMI Ha
KYXOHHBIH CTOJI XUPYPTHUYECKYIO JICHTY IIUPUHOMN B TPH AIOMMA JIUIIKOH CTOPOHOM BBEPX, 0TPE3ajl KyCOYeK MapJiIH U MPHUKIJICHII e Ha
cepeauny. UToObI MOBSA3KA HE HCITAYKAIACH, & KJIEH HEe BBICOX, OH 3aKpbLJI JICHTY TOHKOH TKaHbI0. Temneps, koraa Muccuc JJMKCOH cHOBa
MTOPAHUTCS, €l MOHATO0OUTCS TOJIBKO CHSTH 3AIIUTHYIO TKaHb M MPUJIOKHUTH TOTOBYIO HIOBS3KY Ha TIOBPEXKIEHHOE MECTO, JIMKCOH
TTOJICITUJICS CBOCH BBIYMKO# C KOJUIETOM, @ TOT TOCOBETOBAN paccka3arh 00 3ToM MeHemkepy. [Ipesunent Jxeiimc [XKOHCOH yBHIET
B 3TOM H300peTeHnH OouiblIoe Oyyliee, a yrnpapistomuii xomyarodymaxHoi Gpadpuku xoncon KeHboH npuyman Ha3BaHHE
HOBOMY H3JIENHIO: «0oHI» (JIeHTa) U «dim» (momorp) — «0oum-oim» (Band + Aid), To, 9To MbI Ha3bIBaEM CETOHS OAKTEPHUITHTHBIM
JIEHKOTIaCTBIPEM.

IepBbie 63HA-3#IBI U3TOTABIUBAIKCH BPYUHYIO, UMEIH 3 qroiimMa B upuHy U 18 maroiiMoB B anuHy. [Tonbs30Batens T0KEH ObLT caM
oTpe3aTh KycOK Hy»KHOHU eMy JuinHbl. CHavasa cripoc Ha HOBBIN TOBap ObLT HEBEJIMK, U GUPMa, IOMECTUB PEKIIaMy B XKypHale ULt
Bpaueii u anrtekapei, pasnaia OecruiaTHbie 00pasisl ToBapa OolickayTaM U ToprosiiaM msicoMm B Kiuenenne. B 1924 r. pupma
J>KOHCOHOB YCTaHOBHJIA MAIIMHY JJIsl PE3KU O3H[-3W0B Ha KyCOYKH JJIMHOM 3 mroiiMa u mmpuHoit 3/4 nroiiMa. OTo Beero 3a rof
yBenm4miIo cpoc Ha 50 %. Bpauu Bce yarie HCIOIb30BaIi HOBBIE TIOBSI3KH IPH JISUSHHN HEOOIBIINX IIOPE30B, a TAKKE IS 3aKICHKH
MeCTa yKOJIa MPU BaKLIIMHAIMU IIPOTUB OCHBI. APTUCTHI IMPKA YaCTO MPUMEHSUIN IUIACTHIPh IPH MEJIKUX PAHEHUSX WIIH [IPU
o0pa3zoBaHHU MO30Jei. Dpit JJUKCOH OBICTPO MOIIIEN BBEPX IO CIIYKEOHOM JiecTHHLIE, cTal B 1929 r. unenom CoBeTa AUPEKTOPOB, a B
1932 r. — BuIIe-IPE3UICHTOM (PUPMBI.

«Pemenue xunerra»

Kunr Kamn J[KUIIIETT MOWIes o CTornam OTIa, T. €. CTajl padoTaTh IO YaCTH CKOOSHBIX TOBapoB. B 21 rox oH ObL1T yKe HE KIEPKOM, a
pa3be3aHBIM MPeICTaBUTENEM (QUPMBIL.

Bo Bpems noe3nok Kunr npuaymsiBan pasHeie u3ooperenus. B 1879 r. oH 3anaTeHTOBa KOMILIEKT U3 HOPIIHS M BTYJIKH JUIS
BOJIOIIPOBO/IHOTO KPaHa, yepe3 IECSTh JIET MOJIyYlJI IIATEHT Ha J1Ba HOBBIX THIIA 3JEKTPHUUECKUX IIPOBOAHUKOB. Hu 011HO U3 ero
n300peTeHnit He IPUHECIIO My MaTepUabHbIX OJ1ar, HO OH MPOAOJDKAN CBOIO HOBATOPCKYIO JEATEIBHOCTD.

OnuH U3 ero X0351€B OLIEHHII TOPrOBbIe CIIOCOOHOCTH [KMIUISTTA U MOHSUI TATY MOJIOJIOTO YeIoBeKa K H300peTaTenbeTBy. bocca 3Banu
VYunbawm [IsiinTep, oH ObUI Ipe3uaeHTOM banTuMOpcKoi KOMIIAHUM 110 IIPOU3BOJ "CTBY CAJIbHUKOB U YIIOTHUTEJNICH U TOXKE JII0OWI
n3o0peraTh. OJHUM U3 TOXOAHBIX H300peTeHuit [I3iiHTepa ObUT BEHTHIIb U3 MATKOM PE3UHBI AJISl OYUCTKU BHITPEOHBIX SIM M yOOPHBIX.
Ho cambIM 3amMedaTenbHBIM H300pEeTeHNEM, CIIETABIINM €ro OUYeHb O0raThIM YeJIOBEKOM, OblIa MeTaJUTHYeCKast KOpOHJaTast
OyTbUTOYHAs TPOOKA ¢ IPOKIIAJKON, KOTOPOM MBI IoJIb3yeMcst ¥ ceroust. [I>iHTep caenan copokaneTHero JpKuieTTa CBOUM IPOTEXe
u npyrom, a B 1885 1. nan coset: «KuHr, He monpoOoBate i Tebe U300pECTH YTO-TO BPOJE MOEH IMPOOKH, KOTOPYIO MOCIIE
UCTIONIBb30BaHuUs BEIOpackIBaloT? YToOBI HOKyATeNb IPUXOAMI 32 HOBOH poOKoi. Benp kaxkaas nokymnka OyaeTr oboramats Te0s».
Kunr cran gymats. OH TIIATENbHO M3YyYall CI0Baph, BBIMCKUBAS IPEAMETHI, HYKHBIE JIFOASIM, HO TaK M HE CMOT HaliTH Belllb, KOTOPYIO
YeJI0BEK 3aX0TeN Obl BHIOPOCHUTH IIOCHIE OAHOPA30BOTO UCIIOIb30BAHUS.

Kak-To yTpom BO Bpems yMbIBaHHSI B BAHHOW KOMHATe TOCTHHUYHOTO HoMepa JKUIUIETT 3aMeTHII, 4TO ero OpuTBa 3aTy Muiach. ITO
O3Haydalio, 4To 6pI/ITBy Haao OTHECTH MMapUKMaAXEPy WK TOUWIBIIUKY IJIA 3aTOYKH, IIPABKA U JOBOIKH. OH cTos7 ¢ 6pHTBOﬁ B PYKE B
riry6oKoi 3aJyMYMBOCTH. M1 TYT eMy IIPHIIIIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSUIN YK€ HECKOJIBKO CTOJIETHH. A eciiu Obl
IIOSIBUJIAaCh BO3MOKHOCTH CACIAaTh 6pI/ITBCHHbIe JIC3BUA TAKUMHU JCUHICBbIMU, I{TO6E)I HX HE 3aTa4uMBaTh U HC IIPaBUTh, a IIPOCTO
BbIOpAckIBaTh U 3aMEHATh HOBBIMHU? Tak pOJIMIIMCH HA CBET OPUTBEHHbIE CTAHKH «J[KUeTT.

IMTotpedoBanock emie BOCEMb JIET Ha pa3paboTKy BCeX JeTaleH CTaHKa, a TAKKe MOMOIIb HHXKeHepa 10 UMeHU Y mibsiM Hukepcon.
OnbITHBIE CHENHMATNCTBI CKa3alld, YTO 3aMbicen JKUIUIeTTa HeOCyIIeCTBUM, HO TOT HE JKeai 00 3TOM CIIyIlaTh, OH HCIIBITHIBAJ BCE
HOBBIE Y HOBBIE METAJLJIBI U CIIJIABbI, PA3JIMUHbIE MOJIENIN KOPITycOB U pykosToK. Hakoner B 1903 r. Hauanoch cepuitHOE IPOU3BOJICTBO
OpHTB.

B TOT rox KOMmaHus cMOTJIa IIPOAATH TOJIBKO 51 OPUTBEHHBIH CTaHOK U 168 s1e3BHi.

Jhxunnert npoosrkan paboTaTk pa3be3IHbIM areHToM (GUpMBbI IPOOOK U yiumotHUTENel. B centsabpe 1903 r. ero mocnanu B A€JI0BYIO
M0€3/IKy B AHIVIMIO, IPEIOKUB TaKyI0 XOPOILYIO OIJIAaTy, YTO OH HE CMOT' OTKa3aTbCsl OT KOMaHAUPOBKYU. OH NeperuIbll OKeaH,
HEOXOTHO OCTaBHB CBOIO pupmy «bputsbl xiuierta» Ha monedenne Cosera aupektopos. [locie oTpe3na [kumuierta




(bupma npakTUYecKy Hayana pa3opsaTbes, 1 COBET pelni pacnpoaaTh aklMKi U IIOKOHYUTS ¢ JesioM. Ho Tyt mokasarenu npomax
HEOXHJIAHHO MOMOoJ3J1 BBepX. O OPUTBEHHBIX CTAHKAaX CTAJIM XOPOIIO OT3bIBaThes B pecce. B 1904 r. komnanus pacnpoaana 91 000
OpurBeHHBIX cTankoM i 123 000 se3suii. B Hos6pe 1904r. xuwiert Gpocuit paboTy KoMMuBOsbKepa 1 Beprysics B [Lltater. Ceromus
OpUTBEHHBIE CTAHKHU «J[KMILIETT» HCIONIB3YIOTCS MIJTMOHAMH TIOTPEOHTENEl IO BCeMy MUPY.

3. lIpakTrueckue 3aganus.

[Ipakruueckoe 3ansTue «PazpaboTka 1 MPUHATHE YIIPABICHYECKOTO PEIICHHS

Lens 3aHATHSA: OBIAAETh HABBIKAMH aHAN3a (JaKTOPOB M YCIOBHH MPUHSATHUS YIIPABICHUSCKHUX PEIICHUH ¢ YI€TOM OTPaHWICHHH.
3amauu:

1. Pa3BuTh yMeHHUS aHATM3UPOBATH (HAKTOPHI M YCIOBHS NPH IPHHATHHI YIIPABIEHIECKUX PEIICHHH.

2. Cdopmuposars ymeHHs 10 GOPMYIUPOBKE OIPAaHUYCHUIT ITpH pa3pabOTKe yIpaBIeHYECKUX PEILICHUN.

3amanue 1. [Ipoananu3upyiTe cUTyay U OTBETHTE HA MpejIaraeMble BOIIPOCHI.

1. Cpenu npeanpustuii TOproBoi KOMIaHUU QYHKIIMOHUPYET HeOOIbIION 00yBHOM Mara3uH. [ 0J0BHOE OT/AEIeHHEe KOMITaHUI
paspaboTaino psix AeficTBHH, HEOOXOAUMBIX B CIIydae IOSIBJICHUS Pa3IHIHBIX 00CTOSATEIBCTB, BKIIOYAsk BO3MOKHBIC HApEKaHUS
MoKynaresei, KaJpoBble MPOOJIEMbI, TPOBE/ICHHE BEICTABOK TOBAPOB, OCYIIECTBICHHUE 3aKa30B U BeJICHHE JJOKYMEHTalUH. 3a1a4da
PYKOBOAUTENSI OOYBHOTO Mara3uHa COCTOUT B TOM, YTOOBI ITyHKTYaJIbHO BBIONHATE NPEANHUCaHUs KOMIIaHUH. Eciu Bo3HHKaeT uTo-
00 HerperyCMOTPEHHOE, eMy HEOOXOMMO CHayalla COrJIaCOBaTh CBOE PEIICHHE C BHIIIECTOSIINM PYKOBOACTBOM. HeyKOCHUTENBEHO
BBITIOJIHSAS TPEOOBaHMS KOMIIAHUH, PyKOBOJHUTENb, TEM HE MEHEe, JOJDKEH CaMOCTOSATEIBHO IPUHIMATD BaXKHBIE PELICHHUS — BEIb JJIS
YCHEUIHO# paboThl Mara3uHa TpedyeTcsl B3BEIICHHBIH M0X0/1 K IpodieMaMm.

2. PyxoBonuTels, OTBEYAIOMIMH 3a OT/IEN IPOU3BOJICTBA, PAOOTAET B JOBOJIHFHO CBOOOAHBIX YCIOBHUSX U TOJDKEH OCYILECTBIISITH BEIOOD
Cpeay aNbTePHATUBHBIX PEIICHUH YIIPaBICHYECKOH JAesITeNbHOCTH. B ero BeJeHnn HaXoAaTCsl KOHTPOJIb Ka4eCTBa, CIIOIb30BaHHE
MaTepuaoB, JOJDKHOCTHEIE TIepeMENIeHIsI, OTHOIIEHUS MeX Ty paOOTHUKaMH U MHOTHE IpyTrHe BOIpockl. bonee Toro, MeHemkep
JIOJDKEH IPUMEHSITh «3JI0POBYIO», 3H(HEKTUBHYIO U CIIOCOOHYIO MPUCIIOCA0INBATLCS K 00CTOSITEIHLCTBAM CUCTEMY PYKOBOJICTBA. B
MIPOM3BOJICTBEHHOM OTJIeNIe PEIIeH s TpeOyeT Macca MpodieM, OONBIINHCTBO U3 KOTOPBIX Y)Ke MOSBIIIINCH pexae. CrieKTp
BO3MOXHBIX PEHICHUH MIMPOK, 3a/1a4a PyKOBOAUTENS 3aKJII0YaeTCs B BEIOOpe 00pas3a AeUCTBHIA, KOTOPBIH ¢ HanOOoJIbIIeH
BEPOSATHOCTHIO IPUBEJIET K ycrexy. PyKoBoAUTENb HE TOIBKO OCYIIECTBIIET PAllMOHAIBHBIN aHAIU3 MTPOOIEMBI, HO UCTIOIB3YET AT
OTpeieNIeHHs COOTBETCTBYIOLIETO 00pa3a IeHCTBUS CBOE «4yBCTBO» CHTyauuH. [Ipo01eMbl JOBOJIBHO HENPOCTHI, OHU YCIIOKHSFOTCS
BO3JIEHiCTBHEM BHEUTHUX (hakTopoB. TakuMm 0Opa3oM, Kakue Obl JeWCTBUS HU MPEANPUHIMAIICE, OIS JINYHON OTBETCTBEHHOCTH 32
HUX BCerza MPUCYTCTBYET. BriOpaHHbIE pelieHust B OOJIBIIMHCTBE CIIy4aeB ONPaBIbIBAIOT Ce0s1, €CIIN OCYHIECTBISIOTCS C JOCTATOYHOU
HACTOMYMBOCTHIO U MOAKPEIUISIOTCS HEOOXO0AUMBIMH pecypcaMi. JIesTeIbHOCTh PyKOBOIUTENS ITPOU3BOJICTBA BO MHOT'OM CBSI3aHA C
BBIOOPOM TIOIXO/ISIIIEH CTPATETHH.

3. 3agaya otjena MapKeTHHra OpraHU3allii COCTOUT B CO3/IaHMH HOBBIX BOBMOKHOCTEH JIJIsl PEILICHUST XOPOIIO U3BECTHBIX MTPOOJIEM.
OT pabOTHUKOB OT/IeNa TPEOYIOTCSI HOBBIE HAEH B Pa3HbIX chepax — OT IMOWCKa HOBBIX MOIXO0/I0B K peKiiaMe 10 pa3paboTKU METO/IOB
aKTUBH3AILIMHU JIESITEILHOCTH IO COBITY MpOAyKIHMU. UTOOBI CO3/1aTh MPOYHYIO OCHOBY UIS IPUHSTHS PELICHHsI, HEOOXOMMO
MPOSICHUTH U YIPOCTUTH MPOOJIEMY, a TaKKe OCYLIECTBHTH COOpP COOTBETCTBYONIEH HHpopManun. [ XOpomero pyKoBOAUTENS B
00J1aCcTH MapKEeTUHra XapaKTepHbl YMEHHE BBIOMPATh U CIOCOOHOCTH MPOBOIUTH Pa3yMHYIO CTPATErHi0, 00JIaIatoIly 0 ITOUTHHHON
HOBM3HOMW M, OZTHOBPEMEHHO, OCMBICIICHHYIO C J€JI0BOH TOYKH 3PEHHS.

4. Ocobble TpeOOBaHKS K PYKOBOJHUTEINSM MPENBABIISIOT HEUCCIICIOBAHHBIC U TUIOXO0 MMOHATHIC CUTYAllUH, HAIpUMeEp, paboTa riiaBbl
HCCIIEI0BATENLCKOTO [IEHTPA, 33/1a4a KOTOPOTO COCTOUT B CO3JIaHUH Yero-JIM00 BBAAIOIIETOCS H HOBOTO. TakuM 3alaHieM MOXKET
OBITH pa3paboTKa JYHHOTO MOCAJOYHOTO MOJIYJIS, CO3/IaHHE MCKYCCTBEHHBIX aJIMa30B HIIM HOBBIX YHEPTETHUYECKUX CUCTEM.
PykoBoauTe s 0OBIYHO HAUMHAET C IUIOXO ONPENeNICHHON MPOoOIeMbl, K KOTOPOH He MOAXOAUT HH OJHO U3 N3BECTHBIX PEIICHUH.
Heo6x01muMo cocpeaoTounuTh pecypehl U CO3/1aTh OPraHU3alMI0, I0-HACTOSIIIEMY CITIOCOOHYIO POSIBUTH TBOPUYECKHIA oaxo1. B
HEKOTOPBIX CITydasx TpeOyeTcs Co3/1aHie HOBOTO TEXHUUECKOTO S3bIKA, HOBBIX KOHIETIHNA, HHCTPYMEHTOB, TEXHOJIOTHH HIIH
MIPOU3BOJICTBEHHBIX BO3MOXKHOCTEH. Takum 00pa3om, OOJIbIIAsk YacTh TOTO, 32 YTO OTBEYAET PYKOBOIUTEIb, XapaKTEePU3yeTCs
MTOJAJIMHHON HOBHU3HOM.

Bomnpocsr:

1. OmpenenuTe ycioBusi, KOTOpbIe HE0OX0MUMO yuuThiBaTh JIIIP npu NpuHATHH yHpaBleHIeCKUX PEIICHUH B MIPEIIOKEHHBIX
cutyanusx. CylecTByeT Jin IpsiMast CBSA3b MEXK/1y CTAPUIMHCTBOM I10 IOJDKHOCTH U YPOBHEM MPUHMMAEMbIX PELICHUI?

2. ChopMmyupyiiTe orpaHHIeHHs, HAKJIAAbIBaeMble Ha PEICHUS B JaHHBIX CUTYAIMAX, 1 KPUTEPHU MPHUHATHS d(PPEKTUBHBIX
peutenuii. OT kakuX (akTOPOB 3aBUCUT BBIOOP KPUTEPHS NPHUHATUS PELICHUs?

3. OnumimTe Bee mard (IyHKTHI) palMoHaIBHOTO IOIX0/a K CIeIYIOMUM MpodiieMaM Ui JIF000H CHTyaluH, pACCMOTPEHHOM BBIIIE:
- IPUEM COTPYJHHKA Ha BaKaHTHYIO JIOJDKHOCTH B BallleM OT/IEJIC;

- MOKYIIKa MJIM apeH/1a IOMEeIeHH (34aHus) A1 OCYIIECTBICHHS Balllell IIPOU3BOICTBEHHON AEATEILHOCTH;

- mouck myTel noctwxeHus 10 %-Horo pocTa NprOBUTH Ha BallleM HPeIIPHATHH.

4. Ilogkpenure COOTBETCTBYIOIIME IIATM PAIMOHAIBHOTO ITOAX0/a K PEIICHHIO TPO0JIeM 3a[aHus HCTIOIb30BaHUEM BCIIOMOTaTeIbHbIX
METOJIOB — COCTAaBJICHHEM CITHCKOB BO3MOXHBIX PEIICHUI, TOCTPOCHUEM JEePEBa PEUICHUI U H300pakeHHEM
MIPUYMHHO-CJICICTBEHHBIX CBS3€H.

3ananue 2

C nomorpo He0OXOAUMBIX ITOJICUETOB OIPEEIIUTE BIMUSHIE KaX10ro U3 (aKTOpOB HAa KOHEUHBIN pe3ybTaT U pa3paboTaiTe
pPEKOMEH/IaIMK TI0 CHIKEHHUIO ce0ecTOMMOCTH TOBapa.

S - cebecronmocTh ToBapa. OHa pacCYUTHIBAETCS KaK CyMMa 3aTpaT Ha ero NpOM3BOACTBO: SMaT - 3aTpaThl Ha MaTepuaisl, L - omiara
Tpyaa pabounx, Copr - opranusaiioHHbie pacxosl, C ymp - pacxo/ibl Ha ynpasiieHue. [Ipuuem Bce 3aTparbl 6epyTcs B IPOLICHTHOM
OTHOIIIEHHH K 3aTpaTam Ha Matepuansl: L - 20%, Copr - 10 %, Cynp - 15 %. 1o mmaHy 3aTpaTsl X MaTepHabl JOKHEI ObIIN
cocraBuTh 50 py6. OfHaKO Ha MPAKTHKE YJAI0Ch YMEHBIIHUTD 3aTPaThl HA MaTepHalbl, U OHU cocTaBuiH 48 pyo.

Omnpezaenure MIAHOBYIO M (PaKTHYECKYHO ce0ecTOMMOCTh ToBapa. C MOMOIIBI0 METO/Ia IICMTHBIX MOJCTAHOBOK OMPEACIUTE, KAKUM
00pa3oM Ha GYHKIHIO S BIMSIOT Pa3IMyHbIe (PaKTOPHI.




4. CamocrosiTenpHas padoTa.

1. Pemenwne kpoccBopa.

Bompocsr:

ITo ropuzonTanu:

2. PesynbTat peanuzanui onpeeeHHON MOCIeJ0BaTEIbHOCTH IAr0B WK AeUCTBUN

4. Bb100p U3 HECKOJIBKHX aJbTEPHATHB OJHON, HauboJIee MOIXOAALICH IS peIIeHHsI TPOOIeMBbI

5. Peuienue, KoTopoe NpUHUMAETCS HA OCHOBE OLIYIIEHHs €r0 NPaBUIbHOCTH JIMILIOM, KOTOPOE HE HYKIAETCs B IOHUMaHUH CUTyalluu
6. Pemenne, 00ycioBIeHHOE 3HAHUSAMHU M HAKOIUIEHHBIM OIBITOM, IPUHUMAEMOE PYKOBOJUTEINEM ISl BBIIOJIHEHUS 00s3aHHOCTEH
7. PenieHne, OCHOBaHHOE Ha 3HAHUSIX WJIM HAKOIIJIECHHOM OIIbITE

[To BepTukamu:

1. Beibop anbprepHaTHB

3. Pemienue, B onpenesniéHHOI Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE WIIH CONPSDKEHHOE C HEM3BECTHBIMU (pakTopamu
Tewma 3.4. JlenoBoe U ynpaBiieHUECKOE OOIIeHHE

1. [IpakTiueckue 3agaHus.

IMpakTuyeckoe 3ansaTHe «IIpMeHEHNE IPUEMOB JEIOBOI0 U YIPABICHIECKOIO OOLIEHUSD.

Lenb 3aHATHS: OCBOUTD JTAIIBI JEJIOBOTO OOIIEHNUS. Y ICHUTH CYIIHOCTD U IIENH AeTI0BOH Oecenbl. M3ydnTh OCHOBHEIE STAIlbI IPoIecca
HOATOTOBKY U MPOBeeHUs [en10Boi Oecenibl. [1omydnTs onpeaeneHHble HABbIKY B IOJATOTOBKE U IIPOBEICHUY JIET0BOI Oeceibl, B
IIOJITOTOBKE KOMMEPYECKUX MPEJIOKCHUH.

JlenoBoe oO1ieHne — CI0XKHBIM MHOTOIUIAHOBBIH IIPOLIECC YCTAaHOBIICHUS U Pa3BUTHUSI KOHTAKTOB MEXLY JIIOJbMH, TIOPOXKIaeMBbIi
MOTPEOHOCTSIMUA COBMECTHOM JICATEILHOCTH U BKIIFOYAOIIHIA B ce0s1 0OMeH nH(popMalueil, BBIpabOTKy eIHHOM CTpaTeriu
B3aUMOJICHCTBUS, BOCIIPUSITUE U IOHUMAHHE JIPyroro 4elloBeKa, U3y4UTh MPOLEce OJArOTOBKY U IIPOBEACHUS COBEIIAHHS.
BrImosnHuTh npakTHuecKoe 3aJaHue Mo MOArOTOBKE U IPOBEICHHUIO COBEIIAHHH.

AHanu3 CTpyKTyphl A€JI0BOT0 OOLIEHHSI MEHEDKEpa U €ro AUHAMUKHY T103BOJIAET BBIJEIUTh YEThIPE OCHOBHBIX dTama:

1.Ilo3HaHue U cocTaBIeHNE IEPBUYHOTO NICUXOJOTHYECKOT0 IIOPTPETa B3aUMOICHCTBYIOIIETO ¢ MEHEIKEPOM YEIIOBEKa,
2.Co3/1aH1e COOTBETCTBYIOIUX YCIOBUH U IICUXOJIOMMYIECKUX NMPENOCHLIIOK 3¢ (GEKTUBHBIX KOMMYHUKALUH;
3.HenocpencTBeHHBIH KOHTAKT MEHEDKepa ¢ IPYTHMH JINLAMU;

4.0co3HaHNe MEHEDKEPOM Pe3yJIbTaTOB U MOCHIEACTBUI KOHTaKTOB.

3aganue 1. [To npeuoxKeHHBIM CHTYaIHsIM BEICTPOUTH CXEMY JIETIOBOTO OOIICHMS MEHeKepa. B MpeaiokeHHBIX CUTYaIHsIX MOYKHO
BOCIOJIb30BAThCS JIFOOBIMU BapUaHTaMU NOJICKAa30K JIMOO MPeJIOKUTh COOCTBEHHBII.

VYkazaTh K KAKOMY THITy COOECETHUKOB OTHOCHTCS TMPEIJIOKECHHBINA B CUHTYAIlMU COTPYIHHUK (CM. BAPUAHTHI CUTYaIHi )

Cutyanus 1 Bam HenocpeICTBEHHBII HauaJlbHUK, MUHYsI Bac, AaeT 3a/laHye BallleMy [I0JJUUHEHHOMY, KOTOPBIH yXKe 3aHAT
BBITIOJTHEHNEM CPOYHOH paboThl. BBI M Balll HAYaNbHUK CUUTAET CBOM 33TaHHS HEOTIIOKHBIMH.

Bri6epure Hauboiee npueMiIeMblil BapHaHT pPEIIeHHUS.

A. Ctporo npuaepXuBaThCs CyOOpANHAIINHI, HE OCIIApHBas pelieHNe HayalbHUKA IPEUIOKHUTh TOJINHEHHOMY OTJIOKHUTh
BBINOJIHEHHE TEKYILEi paboThI.

b. Bce 3aBuUCHT OT TOTO, HACKOJIBKO aBTOPUTETEH B BAIIMX IJ1a3aX HAYaJIbHUK.

B. BrIpa3uts cBoe HeCOrIacue ¢ pelIeHHeM HauyaJlbHUKA, IPeLyNPEIUTh O TOM, UTO BIPEb B TAKUX CIydasx OyJeTe OTMEHSTH €ro
3aJjaHus, TOPYUYCHHBIE Ballle TOAYMHEHHOMY 0€3 Balllero coriacus.

I'. B unTepecax nena OTMEHUTH 33laHie HauaJIbHUKA 1 IIPUKa3aTh IOJYUHEHHOMY IPOJIOKATh HAUaTylo paboTy.

Cutyanus 2 CoTpyIHHK Ballle OTAENA JIOMYCTHI XalaTHOCTh: HE BHEC B HH(POPMALIUIO, HAIIPABJICHHYIO B BBIIIECTOSIIHN OpraH
YTOYHEHHbIE JJaHHBIE.

JleicTBUs pyKOBOIUTES:

A. TlocouyBcTBOBaTh paOOTHUKY, ITyCTHUB Pa3pelIeHne CUTYaIl Ha CaMOTeK.

b. ITorpe6oBaTh NUCHMEHHOTO O00BSICHEHNS, IPOBECTH XKECTKUN Pa3roBOp, NPUIIOMHUB IPEKHHUE OIINOKHU TOJYHHEHHOTO.

B. Brirectu dakT Ha 00CyXIeHUE KOJUIEKTUBA, IpeuIarasi IPUHATH KOJUIEKTHBHOE PELICHHE.

I'. IIpunoxuTh K 00BACHUTEIBHOM 3aITUCKE JOKIAHYIO HA UMSI PyKOBOAUTEIS

Curyauus 3. [Ipu pacnpeneeHuH IpeMUii HEKOTOPBIE COTPYIHHKH KOJUIEKTHBA TIOCYMTAITH, YTO UX HECIIPAaBEIUBO O0OILIH, U
00paTUIINCh K BaM ¢ KaJ000ii.

Yro BBl OTBETHUTE

A. Ckaxute, 4TO IIPEMHUU PACHPEEIISIOTCS U YTBEPIKAAIOTCSA B COOTBETCTBUE C IIPUKA30M.

B. Ycnokoute coTpyAHUKOB, TOOOEIIAB, YTO OHH ITOJyYaT IPEMHIO B CIIEAYIOIINI pa3, ecliu 3aciyxkar.

B. ITocoBeTryeTe HEAOBOIBLHBIM OOPATUTHCS B COOTBETCTBYIONIMI IOPHIMIECKUH MK IPO(COIO3HBII OpraH.

3amanue 2. [IpoBenenne nenoBoii 6eceapt

Wndopmarus, nomyuennas yepes Murepuer (Cobpats yepe3 MuTepHeT nHGOpManuio o JaHHO# opranuzanuu (Toprosoii). Hama
OpraHu3aIMs MOXET SBJIATHCS NOCTABIINKOM. BBIACHUTD, KAKOBBI COCTOSIHUE U TEHJCHLIMHU Pa3BUTHS JTaHHOTO CEKTOpa PhIHKA, KaKne
BO3MO>KHOCTH Ha HeM ecTh Ui Hac? YeM MBI MOxkeM OBITh ToJIe3HbI JanHoi koMnanuu? Cobpats nHGOpManuio 00 UCIIOIb30BaHUH
JTAHHOM KOMITaHUeH TOBapoB(YCIyT), aHAJOTUYHBIX HAIINM.

Samanus

1. OnpenenuTh ey IPeACTOAIeH BCTpeun

2. [ToAroToBUTHCS K BCTpEUE.

3. IloaroroBuThCs U1t 0OCYKICHUS BOSMOKHBIX BO3paXKEHUH coOeceTHUKaA B X0/1€ BCTPEUH

4. CocraBuTh paboumii miaH Oecepbl.

5.IIpoBectu nenoByto 6eceny U NPUHATH pEIICHHE.




3ananue 3. [IpoBenenue paboyero coBeuianus

BE1 — pyKoBOMTENH MIPONU3BOACTBEHHO-KOMMEPUECKOH (hUpMBL. BaM cienyeT oprann3oBaTh ¥ MPOBECTH COBELIAHKE 10 Pe3yIbTaTaM
paboTsl 3a mpoiueamuii roa. PaspadoraiiTe TEXHOJIOTHIO IPOBEICHHUS I€TOBOIO COBEIAHMS.

3anaHus

1. [IoATOTOBUTHCS K IEIIOBOMY COBEILIAHHIO.

2. OnrcaTh MPOBEIEHUE 1EJTI0BOTO COBEIIAHMS.

3. OxapakTepu30BaTh NPUHATHIC PEIICHUS.

3. AHanu3s Keic-ctaau

Curyanust 1. Bel paboraere B AO "UHTOpPr" HaualbHUKOM OpraHU3aluoHHOTO oTAena. AO BKIIOYAET CeMb Mara3uHOB U ONTOBBIN
ckia]l B MOCKBe U 110 0IHOMY MarasuHy B ropojiax MockoBckoii o6iacti — Boinokonamcke, KykoBckom, Mertumax, [Togonscke u
Tyumno. [ITa6-kBapTupa AO Haxoautcst B MockBe.

I'enepanbubiii qupekrop C.C. Eropos Buepa yObuT B KOMaHIUPOBKY. [lepesl 0The3/10M OH MPHUHSLI pelIeHne O MpoBeaeHu: yepes 10
JTHEH COBEIIAHMS 110 BOIIPOCAM: YCIIOBHS XPaHEHUS HETIPOIOBOJILCTBEHHBIX TOBapoB B MarasuHax AQ, KyJIbTypa 0OCTyKHBaHUS
MoKynareJsei, pacumperne po3HuyHoii Toprooii cetu AQ. Ilpurinacute npezrnonaraeTcs pyKoBOAUTENEH Mara3uHOB, ONITOBOTO
CKJIaJla ¥ 3aMHTEPECOBAHHbIX JIMII, paboTatonux B anmapare AO.

I'enepanbHBIN IUPEKTOP TAKXKE BUEpa MOPYYMII BaM MTPOBECTH (COBMECTHO C COOTBETCTBYIOIIMMH PYKOBOIMTENISIMH) BCIO paboTy 1o
IIOJITOTOBKE COBEIAHHU.

Bamanus:

1. CocTaBUTh MPOEKT MPHUKa3a O MOATOTOBKE COBEIAHMSI.

2. CocTaBUTh MEPOTIPHSITHUS 10 MOATOTOBKE JIaHHOT'O COBELIaHUs, IPOKOMMEHTHPOBATH HX.

3. CocTaBUTh OBECTKY COBEIAHMSA, IIPOEKT MPOTOKOJA C KOHKPETHBIM PEIICHUEM, N3BEIIEHHE YIaCTHUKAM COBEIaHNUs.
Curyanus 2. JlaHHas CUTyalus CBsi3aHa U BBITEKAET U3 IIEPBOIA.

BbI paboTaeTe KOMMEPUECKHM AUPEKTOPOM B paccMarpuBaeMoii kommanuu "Muaropr".

I'enepanbhsiii qupekrop C.C. Eropos 3a jBa jHS 10 JaThl, HA KOTOPYIO HA3HAYEHO COBEIIaHUE, COOOIIMII MO TeNedOHY, YTO OH
3aIep)KUBAETCS B KOMAaHIUPOBKE, TOPYIMII BaM IIPOBECTH coBenIanue. [Ipru 3ToM cooOImuII, YTo Ha4aabHUKY OpPraHU3alliOHHOTO
otnena A.Il. KopeBy ObLI0 MOpYYeHO NMPOBECTH BCIO paboTy 110 MOJArOTOBKE COBEIIAHMS, B TOM YHCIIE TIOATOTOBKE C IIOMOIIBIO
COOTBETCTBYIOIIUX OT/ENOB HHPOPMAUH ISl TeHEPATbHOTO IUPEKTOPA II0 PacCMaTPHBAaEMbIM BOIIPOCAM.

3ananus:

1. [Tepeunciuth paboTy, KOTOPYIO CIIEAYET NPOBECTH B CBSA3U C COBELIAHUEM HaKaHyHE U B JICHb IPOBEJICHHUS COBEIIAHMSL.

2. Pa3zpaboraTh crieHapuii MPOBEACHUS COBCIIAHMS.

3. Ilepeuncnuth paboTy, CBSI3aHHYIO C COBEIIAHUEM, KOTOPYIO CIIEIyeT BBIIIOJIHUTH TOCIIE IPOBEACHUS, PACCMOTPEHHOTO B
MIPEBIAYIINX 33aHUSIX COBEIAHMS.

4. IIpoaHanu3upoBaTh U OLEHUTH KAYECTBO MOATOTOBKU M MTPOBEIEHHs | —2 COBEIIaHMii, B KOTOPBIX BbI KOTAA-TH00 IPUHUMAIN
ydacTHe.

5. OxapakTepu30BaTh KXl U3 MPUBEACHHBIX B TaOnuIe 5.1 THIIOB y4aCTHUKOB 00CYXIeHHS (COBEIaHHs), 3aIIOJTHUB TaOIHILy.
VYka3arh, Kakie XapaKTepHbIE TUIIBI yYaCTHUKOB 00CYKICHHS BaM KOTJa-TH00 MPUXOIUIOCH HabmoaaTh. [IpOKOMMEHTHPOBATE U
OLICHUTH PUBEJCHHBIE B TAOIMIIE METOBI OOX0XKICHUS WM HEUTpanu3anuil TakUX CBOCOOPA3HBIX U TPYIHBIX Y4aCTHHKOB
COBEIIaHHH.

4. CamocrosiTensHas padoTa.

1. CocraBbTe KOJIEKC MPaBUJI, KOTOPBIMH 0053aTEIBHO JOIKHBI OYy1yT PyKOBOACTBOBATHLCS Ballld COTPYIHUKH B CBOCH JESTEIBHOCTH.
Mo xakoMy nprHIUTY OyJIeT COCTaBIEeH STOT KOJEKC?

Tewma 3.5. KoMmMyHHKaluu B MEHE)KMEHTE

1. YcrHbIit ompoc.

Bomnpocsr 1uist cobecenoBanusi.

. B yem 3akimrouaercs 3HaYeHHE KOMMYHUKAIMN JJIs1 OpraHn3ain’?

. Ha3oBuTE OCHOBHBIE 3TaIbI IPOLIECCa KOMMYHUKALUI.

. Kakune nepemeHHbIE MOXKHO BBIZIETIUTH B MEXJIMYHOCTHOM IPOLIECCE KOMMYHUKAIMH?
. Kakue Tumbl 1aHHBIX MOXET COAEPIKaTh COOOLICHUE?

. HazoBuTE OCHOBHBIE TPYIHOCTH B Iepeaade HHPOPMAIIUH.

. HaiiTe onpeneneHne NOHATUAM CPEACTBA U KaHaJaM KOMMYHHKALIUH.

. UTo BIMsET Ha BBIOOP YCTHOTO MM MUCbMEHHOTO KaHAJIa KOMMYHUKALUH.

. HazoBuTe ocHOBHBIE BUIbI KAHATOB KOMMYHUKAIHH.

9. Kaxue Buzpl nHGOpMaIy nepeaaoTcs M0 BEPTUKAILHBIM KaHaIaM KOMMYHUKALUN?
10. Yro mpencraisoT co00ii rOpU30HTaIbHbIE KaHAJIBI KOMMYHHKALIU?

11. JlaiiTe onpeneneHue MOHATHIO KOMMYHHUKAIIMOHHBIX CETEH.

12. Ha30BHUTE OCHOBHBIE BUJIbl KOMMYHHKAIIMOHHBIX CETEH.

13. Tlepeuncaure OCHOBHBIE TPYAHOCTH B OPraHU3allMd KOMMYHHUKAIUH.

14. HazoBuTe myTH yJay4IIeHUsS KOMMYHUKAIHH.

0NN bW —

2. IIpaktuyeckoe 3aaaHue.

ITpakTHyeckoe 3aHATHE «AHAIU3 CUCTEMbl KOMMYHUKAILUHA B KOHKPETHON OpraHU3aLUm.

Llenb 3aHATHS: OBNAJCHIE HaBBIKOM 3()(DEKTHBHOH KOMMYHHKAIIHL.

TpaHCaKkTHBIN WU TPaHCAKIMOHHBIM aHAIU3 — CHCTEMa IPYIIIOBO NICUXOTEpanuy, B KOTOPOH B3aUMO IeiicTBUE HHIUBUIOB
aHaJIM3UPYETCs C TOUKH 3PEHHS TPEX OCHOBHBIX COCTOSIHUI SI. OCHOBaTeIEM 3TOr0 HANPABICHHS B ICUXOIOTUH SIBIISETCS
aMepuKaHCKu# ncuxosor Dpuk bepH, koTopslii pazpadoTtan ero B 50-e rr. XXB. D.bepH cunTan, 4To Ka)k bl YeTIOBEK NMEET CBOH




YKU3HEHHBIN CLIEHApHiA, MOJIeIb KOTOpast HAMEYAeTCsl B paHHHE JEeTCKUe rofpl. JIFoIu BEIPAacTaloT, HO B COOTBETCTBHH CO CBOUM
JKU3HEHHBIM CIICHAPUEM MPOJIOJDKAIOT UTPATh B pa3inuHble Hrpbl. CaMOl CTpalIHON UrpoH sABisieTcs BoitHa. Paznudaror tpu 51 —
Cocrostaust: S1-B3pocnerii, SI-Pogurens, S1-PebeHok.

MeHemkep TO0IDKeH HayIUThCS BBIICNATH COCTOSIHHE B3pociaoro kak B cBoeM cOOCTBEHHOM CO3HAHMU U ITOBEACHHH, TaK U B CO3HAHUU
Y MOBEJICHUH JIPYTUX JIIOJei, 0COOCHHO MOAYMHEHHBIX, KIIMEHTOB, ApTHEPOB JI00MBasiCh 0OLIeHUs HAa ypoBHE B3pocublii - B3pocibrii.
YMenoe BlaficHue STUM METO/IOM MTOMOTaeT MeHeKepy TOOUThCs 3D (HEeKTHBHON KOMMYHHUKAIMU. DPPEKTUBHON KOMMYHHUKAIIHS
Oyzer Torna, Koraa oHa OyieT BeCTHCh Ha OJTHOM M TOM JKe SI3bIKe, T.€. B3pociblii Oyner pasroBapusath co B3pocisim, PebeHnok — ¢
Pe6enkom, Ponurens ¢ Poautenem. Tpu cocTosiHus denoBeka. VX XxapakTepHCTHKY:

Ponutens — nposiBisieTcst B COOpaHUM JOTM U [TOCTYJIATOB, KOTOPbIE YEJIOBEK BOCIPUHIMAET B JIETCKOM BO3PACTe U KOTOPHIE
COXpaHseT IOTOM B TeUEHHE BCeH )KU3HH (KOHTPOJIb, 3aIPETHI, HACAIbHbIe TpeOOBaHMs, CAaHKLIUH). EcTh 2 — GopMBI IposiBICHUS
Ponutens. 3aboTsamuiics — COBETHI, HOAJEPHKKA, OTeKa U T.I1. KOHTPOIUPYIONIUi — 3apeThl, CAHKIUY U T.I1.

B3pocislit — 3T0 coCTOsSIHNE HE UMEeT HUKAKOTO OTHOILIEHHUS K BO3PACTY YeNIOBEKa, a MPEICTABISIET COO0H CIIOCOOHOCTh IMYHOCTH
XPaHUTh, UCIIOJIb30BATD, U IlepepadaThIBaTh HHGOPMALIUIO HA OCHOBE ITPE/IbIAYILIEro OMbITa. B3pociblii He3aBUCHM OT MpeayOex 1eHui
u norm Poxutens u nopeiBoB Pebenka. B3pociblif — 3T0 cIOCOOHOCTH HAXOAUTH KOMIIPOMHCCHI 1 aJbTepHATUBHBIEC BAPHAHTHI B
KU3HEHHBIX TYIHKaX.

PebeHOK — JKMBET B UeIOBEKE BCIO JKU3HD M MPOSBILIETCS JaXKe Y CTaphIX JIIOAEH. DTO OUeHb IIeHHAS YacTh YeI0BeYeCKON IMYHOCTH,
HaunboJiee UMITYJIbCUBHAA U UCKPEeHHss. PeOCHOK MOXKET OBITh €CTECTBEHHBIH (CKIIOHEH K BECENbI0, PACKOBAHHOCTH,
HUMITYJIbCUBHOCTH), aalTHPOBAHHBIN (OYHTYIONIMH POTUB PoauTeNs), COrNaIatonuics, OTUYKAAIOIIMNACS UK
MIPUCTIOCOOUBIIYIOCS.

TpaHcakuus- equHUIA OOLIEHNUS; 0OMEH EHCTBUSAMHE, OCYIECTBIISIETCS 110 IPUHIUITY «Thl — MHE, sl — Tebe». POopMbI TpaHCaKTa:
JIOTIOTHHUTENbHBIE (TTapalIeNbHbIE),lIepEeKPECTHEIE (IIEPECEKAIOIINECs) H CKPBITHIE.

[Tpu AONONHUTENBHBIX TPAHCAKLIUAX YEIOBEUECKUE KOMMYHUKAIIMN OTKPBITHI, OTHOIIECHHS B KOJUIEKTHBE UCKPEHHH U IJIOJJOTBOPHBI.
ITpu 5TOM HeBepOanbHOE 00LIeHNE (B3TIISAbL, )KECTHI, HHTOHAIHS) HE IPOTUBOPEYUT CMBICITY MTPOU3HOCHUMBIX CIIOB.

HepeCeKaIOH.[I/IeCH TPpaHCAKIINXA BO3HUKAIOT OYCHBb YaCTO U ABJIAIOTCA HCTOYHUKOM CEMeﬁHLIX, CJ'Iy)Ke6HI>IX 1 OBITOBBIX KOHCI)J'II/IKTOB.
CKpI)ITI)Ie TpaHCaKIUAMHU HaCTO MOJIB3YKOTCA AUIIJIOMAThI, B.]'IIO6J'I€HHI>IC, Bpayu H T.II.

2. AHanu3 Keiic-craau:

B pabouem nocenke TpyIuiiach HHKEHEP-MHCIICKTOP apXUTEKTYPHO-CTPOUTEIbHOTO KOHTposis FOquna B.B. B paiion Ha3HavaroT
HOBOTO apxuTekTopa. C MepBbIX JKe THeH COBMECTHOW AEATEILHOCTH OHU HE TOJNaIH. MeX1y HUMU BO3HUK KOH(IIUKT, KOTOPBIH
pactsHyics Ha qBa roja. B pesynsrare FOnuna B.B. Obu1a 0cBOOOXKIeHA OT 3aHUMAEMO# TOJDKHOCTH, XOTSI OHAa pPabOTHHUK
JIOOPOCOBECTHBIH U 3HAIOLIUH.

U3 o6bsicuennii FOunoi B.B.: «Hauanock ¢ Menoueit: apXUTekTop 000CHOBAJICS B OTJICIFHOM KaOWHETE, 0TOOpal y MEHS KIIFOUH OT
celia, 3anpeTu1 NoJIb30BaThCs eYaThlo, MALIMHOMN I OCMOTPa OOBEKTOB, JIUIIHUI BCIKOH CaMOCTOATEIBHOCTH - BO3ZMOXHOCTH
MIPUCYTCTBOBATH Ha 3aceIaHMsX, Ha IpHeMe 00BEKTOB... OH MEHsI BO BCEM KOHTPOJIMPOBAJ U HCIPABIISUL, Jaxke B Menodax. Korna s
TOTOBJIIO JOKYMEHT 3a €r0 HOAIMKUCHIO U YKa3bIBal0: «PalOHHBII apXUTEKTOP», OH )KUPHO UCIPABIIET: «apXUTEKTOP pailoHay. B
TeUeHHe OJHOM HeleNN N3AaI0TCs TpH IpHKasza: «OOBSIBUTH CTPOTHIT BBITOBOP C MOCIEAHUM IPEIYPEKICHHUEM.

Apxutexrop B anpec K0aunoii B.B.: «Tebe naner B poT He knaau. YTo Tel 6omblie Moero 3Haews? Jlenaii, 4To st FOBOpIO, U Bce TYT!»
3amanue:

1. CocTaBUTH NCUXOJIOTUUECKHUE XaPAKTEPUCTUKH Ha KOH(DIUKTYIOIIUX.

2. OnpenenuTh NPHUYUHBI KOH(IIUKTA.

3. BrickazaTh MHEHHE O BO3MOXKHBIX IIyTSIX IIPEOJ0JICHUS! KOH(IMKTa

3. IIpakTHueckue 3agaHus.

[pakTryeckue 3auatust: «CocraBieHre NTpodheccHoOHaTBHOTO pe3toMey, «Ilogbop 1 oTOOp mepcoHana "YnpapineHue KOHGIUKTaMu'"
Henu:

- YSACHHTH CYIIIHOCTbH YIPaBIeHYECKNX KOHPIUKTOB. M3yunTh KiIacCH(OUKALUIO, TIOJIOKHUTEIBHBIE H OTPULATENBHBIE TOCIEACTBHS
KOH(JIMKTOB;

- U3YYHUTHh METOJ KapTorpaduu ynpapieHIeCKHX KOHGIUKTOB. VICIonb3ys ero, BEIONIHUTE aHATH3 KOHKPETHBIX KOHQIMKTHBIX
cUTyauuH.

KoHMIUKT — 3TO MpOTUBOpEUne MKy AByMs HIIH 00Jiee CTOPOHHUKAMH, KOT/1a KaXK1asi CTOpOHA JeJIaeT TaK, YTOObI ObUIH IIPHHSTEI
€e TOYKa 3pEeHHs WM 1IeJb, U MEIIaeT APYroi CTOPOHE AENaTh TO JKE CaMoe.

VYenemHoe ynpaiieHre KOHQIMKTHRIMU CUTYaUsIMH TIPenoiaraeT 3HaHue QyHKIUA 1 MPUIUH KOHPIMKTOB.

KOHq)J'[I/IKTBI BBITIOJIHAKOT CJICAYIONINE OCHOBHBIC HETATUBHBIC (l)yHKI_H/II/IZ

OoubIIe MaTepUaIbHBIC, DMOLIMOHANBHBIC 3aTPAThl HA YUacTHE B KOH(IIHKTE,

YBOJIBHCHUE COTPYAHUKOB, CHUKCHUEC TUCHUIUIMHBI, YXYIINICHUE COLTUAJIBHO-TICUXOJIOTUYECCKOTO KJIMMaTa B KOJUICKTUBE,
MPEe/ICTaBICHHE O MOOSKACHHBIX IPYITaX KaK O Bparax;

Ype3MEpHOE YBIICUSHHE POLIECCOM KOH(IIMKTHOTO B3aMMOJICHCTBHUS B yiiepO padoTe;

TIOCJIE 3aBepIICHHs] KOHPIUKTAa — YMEHBIICHHE CTEIICHN COTPYAHMYESCTBA MEXK]Y YaCThIO COTPYIHHKOB;

CJIO’KHOE BOCCTAHOBJICHHE JIETIOBBIX KOHTAaKTOB ("muieiid xonduukra").

KoHMIUKTHI Takke MOTYT BBIOJIHATH HEKOTOPBIE TO3UTHBHBIC (DYHKIIUH:

paspsika HaIpsDKEHHOCTH MEX Y KOH(IMKTYIOLIMMH CTOPOHAMU;

MOJTyYeHHne HOBOW HH(POPMAINHU 00 OMITOHEHTE;

CIUIOYEHHE KOJUIEKTUBA OPTaHU3aluy PU 60pb0e ¢ BHELTHUM BParoM;

CTUMYJIMPOBAHUEC K UBMCHCHUIO U PA3BUTHUIO,




CHSITHE CUHAPOMA IIOKOPHOCTH y MOJYNHEHHBIX;

JIMarHOCTHKA BO3MOXHBIX OIIIOHEHTOB.

OCHOBHBIE IPUYUHBI KOH(IIUKTOB:

1. Pacnpenenenue pecypcoB Mex 1y paOOTHUKaMH WU MTOPa3/IeICHUIMH.

2. B3anM03aBUCHMOCTh 3aJaHHH.

3. Paznuuns B nensx.

4. Paznuuus B OLEHKE CUTYallMd U MHEHHSIX.

5. Pa3nuuus B MaHepe MOBEIEHUs U )KU3HEHHOM OIIbITE.

6. HeynoBneTBopHTEIbHBIE KOMMYHHUKAIIHH.

BakneHmmm yciIoBHEM yCIIEITHOTO YIIPABICHNs KOH(DIMKTOM SIBISIETCS aHAIN3 €T0 IPUYHH 1 ABIKYIINX CHJI, BBISBIICHUE ITyTeH
paspeuieHus cuTyaluu. s 3Toro peKoMeH 1yeTcsl UCIOJIb30BaTh METO]] KapTorpaduu.

CymHoCTh MeTO1a KapTorpaduu COCTOUT B rpaguaecKoM 0TOOpaKEHHH COCTABIIAIOMINX KOH(IINKTA, B TIOCIEI0BATEILHOM aHAJIN3e
MTOBEJICHUS] Y4aCTHUKOB KOH(MIMKTHOTO B3aUMOJCUCTBHSL, B )OPMYJIMPOBAHUU OCHOBHOM NMPOOJIEMBI, TOTPEOHOCTEN 1 OIaceHUH
YYaCTHHKOB, CIIOCOOOB YCTPaHSHUS IPUYMH, IPUBEALIINX K KOHQIUKTY. DTO paclupsieT BOSMOKHOCTH M CO3JAeT yCIOBHS IS
HaXO0JEeHUs 0oJiee IMHUPOKOro KPyra pelieHuil, IpUMEeHIEeMbIX [T0CiIe OKOHYaHUsI Ipoliecca KapTorpaduu.

KoH(hnuKTHBIE CUTYyanuy U 3aJaHust

1. OTnen MapkeTHHra aKIoHepHoro obmectsa "MHTeke" cocTouT U3 8 uesoBeK, TOJIbKO KEHIIUH. PykoBouTeneM noapasaeaeHus
siensiercst A.T. [TormoBa — >keHIIMHA CPEIHETro Mpe/i IEHCHOHHOTO BO3pacTa, TaBHO paboTarolias B JaHHOH OpraHu3aliy Ha
PYKOBOJSIINX JTODKHOCTSIX M YCHENIHO CIPABIIAIOMIAsCS CO CBOMMH 00s3aHHOCTAMU. [10 XapakTepy 4elIoBeK BeCbMa BIaCTHBIN.

B npouutom rony B oT/en noctynuia Ha padoTy HoBas cotpynnuna — K.M. Anekcuna — Moso/as, CMMIIaTHYHAs KEHIIMHA, KOTopast
OKaHYMBAET 3a09HO MOCKOBCKHMI YHHBEpCUTET KoMMepIy. Ee mpuxo/ ObUT BCTpEUeH JOCTaTOYHO IPYKETFOOHO CO CTOPOHEI BCEX
COTPYAHUKOB OTJIENIA, U B IEPBYIO OYepe/ib HAYalIbHUKA. AJICKCHHA UMEET 3aMETHBIC yCIleXu B paboTe, B U3Y4YEHHH PHIHKA OCHOBHOM
npoaykun AO — THAPaBIUIECKUX PHUBOJIOB.

HauanbHuk oTena HeKoTopoe BpeMs "To-MaTepUHCKH'" OleKalla HOBYIO COTPY/AHUILY, HO IOTOM HACTYIIMJ MIEPEJIOM B UX
B3aMOOTHONICHUSX, U TI0 HenoHATHBIM 1t K.U. AnekcuHoi npuanHam oTHOmEHUs pe3ko yxyammiuck. A.T. [Tonoa crama
noctostHHO npuanpatkes k K.M. AnekcnHoOH, cTapasch YHH3UTh €€ KaK JINYHOCTh, HE JIaBaja CIIOKOWHO paboTark. [ AnekcuHoi
BCTaJ BOIIPOC: UTO JIeNIaTh, HE MIEPEHTH I Ha paboTy B Ipyroe mpeanpustue?

CoTpyIHHIIBI OT/ETIa CHaYalla HUKaK He pearupoBally, 10 KpaifiHel Mepe BHEIIHe, Ha CO3/IaBIIyrocs cuTyanuto. [1o3xe pa3aenimch B
CBOMX CHUMIIATHUAX HOMOJIAM.

VYyacTHUKaMU TaHHOTO KOHQIUKTa ABJstoTCs [lonoBa, AnekcuHa 1 coTpyaHUIbI oTAena. OCHOBHAs MpobiieMa 3aKIII04aeTCs BO
B3aMMOOTHOILICHUAX HA4YaJIbHUKA U MOJYNHEHHOM.

Wcnonb3ys Mero kapTorpaduu, CocTaBbTe KapTy NaHHOTO KoH(ukTa. [IpoBeaure 3Ty paboTy B TpH 3Tarna, a UMEHHO:

- IEPBBII ATAIl — ONHKCaHHe MPOOJIEMBI B OOIINX YepTax;

- BTOPOM 3Tan — BBIABJICHUE IJIABHBIX YYaCTHUKOB KOH(JIMKTA, ONPEIeNICHHE THIIA KOH(IIUKTA;

- TPETHH ATal — IePEeUNCIeHIEe OCHOBHBIX MMOTPEOHOCTEN H ONACCHUH, CBI3aHHBIX C 3TUMHU ITOTPEOHOCTSIMHU, BCEX OCHOBHBIX
YYaCTHUKOB KOH(JIMKTHOTO B3aMMOJICHCTBHUS, a TAK)KE BBIICHEHHE MOTHBOB IOBEJICHHS, CTOSIIUX 32 MMO3ULUSIMH YIaCTHUKOB.

Ha ocHOBe 3TOT0 IpeIIoKuTe cocod pasperieHus: KOHQIMKTHON CUTYaIiH.

[ocse 3Toro cpaBHUTE COCTABICHHYIO BAMHU KapTy KOH(IMKTA C IPUBEICHHON HIDKE, CACIalTe He00X0AUMBIE JUIS ce0sl BBIBOJIBL.

2. [IpuBeute puMep HAOMIOJABIIEHCS BaMU paHee B TPYIOBOM (Y4eOHOM) KOJUIEKTHBE KOHMIUKTHOH cutyanuu. CocTaBbTe KapTy
JAaHHOI'O KOH(i)J'II/IKTa. HCHOJ’Ib3y$I €€, BBIIBUTC OCHOBHBIX YUYACTHHUKOB, BBIIIOJIHUTE aHAJIN3 MIPUYUH U OCHOBHBIX JABMXKYIIUX CUJI
KOH(MJIMKTHOW cuTyanmi. Ha 0CHOBE 3TOT0 OnpeAenuTe ONTUMAJBHBIN COCO0 pa3pelreHnst KOH(IUKTA, KOTOPBIA ClIeoBaIO ObI
MIPUMCHHUTH B TEX YCJIIOBUSX.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPEACTB

YCTHBII Ompoc,

TECTUPOBAHHE,

OIICHKA pEIlIeHHsI CUTYallMOHHBIX 3a/1a4 (aHAJIM3a Keic-cTanm),

OIIEHKA Pe3yJIbTaTOB BBIMOJIHEHHMS MPAKTHYECKUX 3aJaHUI U CaMOCTOSITEIILHOM paboTEL,

3a4er.
6. YYHAEBHO-METOJNYECKOE U UTHOPOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOZY JIS)
6.1. Pexomenayemas iuTeparypa
6.1.1. OcHoBHas1 IUTEepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarenscTBO, To1

JI1.1 |Macnosa E. JI. MeHepKMeHT: yueOHUK Mocksa: JlamkoB u K°, 2020
JI1.2 |Hazapenko A. B., MeHeDKMEHT: yaeOHoe mocodue Crasponons: CTaBpOnoabCKuit

3anopoxen /. B., TrOCYJIapCTBEHHBIN arpapHbIi
3ssrunuesa O. C. yauBepeutet (CT'AY), 2019

6.1.2. JlononHuTeLHAS JUTEPATypa

ABTOpBI, COCTaBUTEIH 3arsnaBue WznarenscTBo, rox




http://www.aup.ru/

ABTOpBI, COCTaBUTEIH 3arnaBue W3natenscTBo, roj
JI2.1 |AxmaeBa P. 1., MeHeKMEHT: yueOHUK Mocksa, bepnun: {upext-
Enudganosa H. I11., Menua, 2018
JIyues A. I1.
JI2.2 |bapuarsu B. C., MeHepKMeHT: yueOHoe TTocobue Pocror-na-/lony: U3narenscko-
I'onuaposa C. H. noJUTrpadGUIECKUl KOMITIICKC
PI'DY (PUHX), 2018
6.2. DnexTpoHHbIE Y4eOHbIe H3JaHUS H 3J1eKTPOHHbIe 00Pa30BaTe/IbHbIC Pecypchl
D1  |Dumuxmonenus menemkmenta http://www.pragmatist.ru/
22 |Accommanus menemkmenta http://www.amr.ru/
33 |AIMUHHCTPATUBHO-YIIPaBIEHUECKUN MTOPTal

6.3.1 JIuneH3uO0HHOE ¥ CBOOOJTHO pacnpocTpaHsieMoe mporpaMmmMHoe 06ecneqeﬂne, B TOM YHUCJ/I€ OTEYECCTBEHHOI'0 MPOU3BOACTBA

TIPOBEICHIIS 3aHITHIA
JIEKIIMOHHOTO THIIA, 3aHATHI
CEeMHHApPCKOTO THIIA,
KYPCOBOT'O IPOESKTUPOBAHUS
(BBITTOTTHEHHS KYPCOBBIX
pabort), rpynIIoBbIX U
WMHIUBHAAYaIIbHBIX
KOHCYJIbTalluH, TEKYLIETO
KOHTPOJISI ¥ TPOMEKY TOUHOH
arrecranu, JJaboparopus mno
OyXTaNTepcKoMy y4YeTy u
ayauTy

obopynoBaHue, y4eOHO-
HarsTHBIE TOCOOUs
Crienmann3upoBaHHAS

36 wrt., 1ocka — 1 mrT.,

— 1 mr.

Mebenb: cTon — 18 mrT., cTy —

KOMITBIOTEP — 1 WIT., MPOEKTOP

cucrema Microsoft
Windows 10 home
IIpunoxxenne
O¢uc2016
Anrusupyc Nod 5
academic
WutepHer GuinbTp
UserGade
Curema TecTHpPOBaHUS
MyTestx.1c
Ipenmpustue 1C 8.3
Byxrantepus 1C 8.3
Hokymentoobopot 1C
8.3
Kowmrmexr mst
00y4eHHs B BBICIIUX U
CpeIHHX yueOHBIX
3asegeHuil. 1C 8.3

6.3.2 Ilepeuens npodgeccHoHAIBLHBIX 0a3 TaHHBIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|CnpaBounas IIpaBoBas Cucrema Koncynsrantllinroc
6.3.2.2|ndopmanmonHas cripaBouHasi cucreMa «['apant»
7. MTO (o0opyaoBaHue U TeXHHYECKHE CPeACTBA 00yUeHHs)
Ne Ha3snauenne ObopynoBanue o Anpec Bug
43 yueOHas ay AUTOPHUS JJIs JIeMOHCTpalnOHHOE OnepannoHHas 344029, PocroBckas

001acTh, T. PocToB-Ha-
Hony, [TepBomarickuii
pation, yn. CepkaHTOBa,
2/104

TEXHOJIOTUH, TOMEIIEHUE IS

TOMEIIeHHE JUIS
CaMOCTOSATEIbHON padOTHI.
yuaeOHast ay AUTOPHS IS
MPOBEACHUS 3aHATHH yueOHas
ayAUTOPHSA IS IPOBEICHHS
3aHATUI JICKIIMOHHOT'O THIIA,
3aHATHI CEMHHAPCKOTO THIIA,
KypPCOBOT'O IIPOCKTUPOBAHHS
(BBITIOJTHEHHS KYPCOBBIX
paboT), rPYIIOBBIX U
UHINBHIYaIbHBIX
KOHCyJ’IBTaL[I/Iﬁ, TCKYyLICTO
KOHTPOJIS U IPOMEXKYTOTHOM
aTtrecrauuy, Jlaboparopus
MH(POPMAIOHHBIX

CaMOCTOSITENTbHOMU pa6OTI)I

JleMoHCTpalmoHHOE
o0opynoBaHue, y4eOHO-
HarJsiIHbIe TT0COOHs
Crnenuanu3upoBaHHas
mebens: cton — 19 mr., ety —
36 wr., 1ocka — 1 mrT.,
KoMMbIoTEPHI — 10 mT,
npoeKTop — 1 mr., JocTyn B
Hurteprer

OnepannoHHas
cucrema Microsoft
Windows 10 home

[Ipunoxenue
Oduc2016
Anrusupyc Nod 5
academic
WnrepHeT GuibTp
UserGade
Cutema TeCTUPOBAHUS
MyTestx.1c
Ipennpusrue 1C 8.3
Byxrantepus 1C 8.3
Hoxymentoobopot 1C

8.3
Kommiekr mis
00y4eHHs B BBICIIUX U
CpeIHUX yueOHBIX

3aBeaeHuii. 1C 8.3

344029, PocroBckas
001acTh, T. PocToB-Ha-
Hony, [leppomMariickuii

paiion, yn. CepkaHTOBa,
2/104




