YacTHoe o0pa3oBaTesibHOE YUpe:KIeHHe BbICIIEero 00pa3oBaHus
"PocTOBCKHII HHCTUTYT 3alIUTHI PeANpUHAMAaTeas "

(r. PocToB-Ha-/lony)

YTBEPXIAIO
Pexrtop
[TapmHa ALA.
MeHeaKMeHT

paboyas mporpaMma JUCHUILIAHBI (MOJTYJIsS)

VYueOHsIH MIaH 38.02.01-390 9 xi.
DOKOHOMUKA U OyXTralaTepcKuil ydeT (II0 0Tpaciisim)
Ipodumns momygaemoro mpohecCHOHATBHOTO 00pa30BaHUS IPH PEANTU3AIHN TPOTPAMMBI
OCHOBHOT'0 00ILETO 00pa30BaHuUsl: COLUANbHO-3KOHOMUUECCKUI

Kpanudukanus OyxraJrep

dopma 00yueHus 3a04Hast

O6mas TpyIoeMKOCTh 03ET

Yacos 110 yueOHOMY ILIaHy 40 Bunel KoHTpOIISI B ceMecTpax:
B TOM UHUCIIE: 3a4eTHhl 5
ayTUTOPHBIC 3aHITHUS 8
caMOCTOsITeNIbHAs: paboTa 32

KOHTaKTHast paboTa BO BpeMs
npoMexyTounoit arrecranuu (MKP)

Pacnpenene}me YacCoB JUCHMIIJINHBI IO CeMeCTPpaM

Cemectp
(<Kypc>.<Cemectp Ha| 5 (3.1)

Kypee>) Uroro

Henens 10

Bup 3anarui VII | PII | VII PII

Jlexun 4 14 |4 |4
IIpaxkTuyeckue 4 14 |4 |4
Hroro ayn. 8 8
KonrakrHast padora (8 |8 |8 (8
Cawm. pabora 32 (32 |32 |32
Uroro 40 |40 |40 |40




[Iporpammy cocraBui(n):
[Ipenox. Pamazanos M.B.;
IIpenon. Xapyenko B.H.

Penienzent(sb1):
K.9.H., npo@. , Enugpanosa T.B.

Pabouas mporpaMma AUCIUIUTHHBI

MeHeaKMeHT

paspaborana B coorBercTBUU ¢ DI'OC CIIO:

®denepanbHBII rOCyAapCTBEHHBIH 00pa30BaTeNbHbIA CTAHAAPT CPEIHETO MPOPECCHOHAIFHOTO 00pa30BaHMS 110 CTIEHATEHOCTH
38.02.01 SKOHOMUKA Y BYXTAJITEPCKUI VUET (ITO OTPACJISIM) (6yxrantep, ClieHaIHCT [0 HATOTO0OI0KEHHIO)
(oOpa3oBatenbHast MporpaMMa - IporpaMma MmoJIrOTOBKU CIICI[HATICTOB CPeHEro 3BeHa). (mpuka3 MunobpHayku Poccuu ot
05.02.2018 r. Ne 69)

COCTaBJICHA HAa OCHOBAHUHA y‘-I66HOI‘0 IJ1aHa:

DKOHOMHUKA U OyXTralnTepcKHi yueT (110 0Tpaciisim)
[Ipoduis nmomyyaeMoro mpopecCHOHAILHOTO 00pa30BaHUS MIPH PEATHU3AIUH TPOTPAMMBI OCHOBHOT'O O0IIETO
00pa30BaHMs: COLMATIBHO-9KOHOMUYECKUH

YTBEPKIEHHOTO YYEHBIM COBETOM By3a OT 24.06.2021 r. mpotokoia Ne 33.

Pa6ouas mporpamma oro0peHa Ha 3aceanuu Kadeapsl
MapxeTuHr, pexjama 1 Typusm (CIIO)

[Iporoxon ot 24.05.2021 r. Ne10

Hupextop ['pumenko M.A.



1. OBJIACTh IPUMEHEHMSI PABOUYE IIPOT'PAMMBI

1.1|TIporpamMma y4eOHO# TUCIUILTMHBI SBISETCS YaCThEO OCHOBHOH NMpodeccroHaIbHOM 00pa30BaTeIbHOM TPOrpaMMBbI B

cootBercTBHU ¢ PI'OC no cnenuansHocTy 38.02.01 DxoHOMUKA U OyXranTepckuil yder (10 0Tpacisim).

2. MECTO JUCHHUATIINHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOI'PAMMBI

Llukx (paszern) OIT: lor

2.1|TpebdoBaHus K NpeaBapUTEILHON MOATOTOBKE 00y4aK0IIErocs:

2.1.1|Bbe3omnacHoCTh KUBHEACATCIIBHOCTHU

2.1.2|BemonHenue paboT mo padoueii mpodeccun "Kaccup"

2.1.3| 1 opmaniioHHbIe TEXHOIOTHH MPOYECCUOHANBHOM ACATEILHOCTH

2.1.4|Hanoru u Hamoroo0noxenue

2.1.5|TIpakTHyeckre OCHOBBI OYXTaJITEPCKOTO yYeTa aKkTHBOB OpTraHU3aI[iH

2.1.6|IIpon3BOACTBeHHAS TPAKTHKA (TIPAKTHKA IO HPODIITIO CHEIHATEHOCTH)

2.1.7|Pycckuit A3BIK U KYJIBTypa peUn

2.1.8|YueOHas npakTuka

2.1.9|duHaHCHI, IeHEKHOE 00paIICHHE U KPEAUT

2.1.10|9x0oHOMHKA OpraHU3aIH

2.1.11| loxyMeHTalMOHHOE 00eCIeYeHUE YIIPaBICHUS

2.1.12|Uctopus

2.1.13|MaremaTtuka

2.1.14|OcHOBBI OyXTranTepcKoro y4era

2.1.15|OcHOBBI IIpeAIPUHUMATENILCKOH JeATeIbHOCTH

2.1.16|OcHoBbI rtocodun

2.1.17|Crartuctuka

2.2| JucuunianHbl (MOIYJIM) U MPAKTUKH, JJIs1 KOTOPBIX 0CBOCHHE TAHHOM TUCHUILIMHBI (MOIYJIs1) HEOOXOAMMO KaK

npe/lecTBYOLIee:

2.2.1|3amuTa BhIyCKHOM KBaTH(PUKAMOHHON pabOThI, BKIOUYAs IEMOHCTPAIIMOHHBINA 3K3aMEH

2.2.2|Opranu3anys pacueToB ¢ OIOIKETOM U BHEOIOKETHRIMU (DOHIAMHU

2.2.3|IToaroToBKa BBIITYCKHOH KBanu(UKAIMOHHONH paboTh

2.2.4|TIpaBoBbIe OCHOBBI 3aLIUTHI MHBAJIUJIOB U JIUI] C OTPAaHHYEHHBIMU BO3MOXKHOCTSIMH 3JI0POBbS

2.2.5|ITponsBoacTBeHHAs IPAKTHKA (PAKTHKA IO TPODUITIO CIIEHNaTbHOCTH)

2.2.6|ITponsBoacTBeHHAs IPaKTHKA (MPAKTHKA IO TPODUITIO CIIEHNaTbHOCTH)

2.2.7|/ITPOU3BOJCTBEHHAA IPAKTUKA (ITPEAAUITIIOMHAS ITPAKTHUKA)

3. IIEJIM U1 3AJJAYN JUCHUTIIMHBI (MOAYJISI) - TPEBOBAHMS K PE3YJIbTATY OCBOEHUS JUCITUITJIMHbBI

MOJIYJIsA)

B pe3yabTaTe ocBOeHHS TMCHUILIAHEI (MOIYJIs1) 00yUYAIOIIMIiCS TOJI/KEH:

3.1 3narn

CYITHOCTH U XapaKTEepHbIE YEPTHl COBPEMEHHOT'0 MEHEPKMEHTA, HCTOPHS €TI0 PAa3BUTHS; IIUKI MCHE)KMEHTA;
BHEIIHAS ¥ BHYTPEHHSS Cpelia OpraHn3allui;

crcTeMa METOZIOB YIIpaBJICHNUS;

LIEJTN OPTaHMU3ALMH KaK 3JIEMEHT €€ CTPaTerHH, KJIacCU(HUKALUS CTPAaTEernii MEHeDKMEHTA 110 Pa3JIMYHbIM IPU3HAKAM;
MIPUHIUIIBI TOCTPOEHHS OPTaHU3aMOHHON CTpyKTYpHI yrpasienus (OCY), Buast OCY;

IpolecC NPUHATHA U peaTu3aliy yIpaBIeHUYECKUX PELICHUN;

HOMEHKJIaTypa HH()OPMaMOHHBIX HCTOYHUKOB, IIPUMEHIEMBIX B IPOGECCHOHATBHON NESTENbHOCTH;

IIPUEMBI CAMOMEHE)KMEHTA;

OCHOBBI ()OPMHUPOBAHNS MOTHBAIMOHHOW MOJTUTHUKN OPTaHU3AIHH;

CTHJTH YIPABJICHUS, KOMMYHHUKAIUH, IPUHIIHAITEI JETOBOTO OOIICHHUS;

mpaBuia 0pOPMIICHHS JOKYMEHTOB U IIOCTPOEHUS YCTHBIX COOOIICHU;

coJlepyKaHNe ¥ 3HAYCHNE OCOOCHHOCTEH KOMMYHUKAaTUBHOTOOOIIECHHS B Pa3THYHBIX YKOHOMHYECKHX, COIIHATbHBIX,
HAIIMOHAJIBHBIX U KYJIBTYPHBIX cepax;

coJIep)KaHne U 3HAYCHNE OPTaHU3ALMOHHON (KOPIIOPaTUBHOM) KyJIBTYpBI;

OCHOBHBIE BHIbI COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHI U OCOOCHHOCTH MX MPUMEHEHHS B

Pa3JIMYHBIX OTpaciisIX U chepax SKOHOMHUKHY;

0COOCHHOCTH MEHEIKMEHTA B 00J1acTH NPO(ecCHOHAIBHOH JIEITEIbHOCTH C YYETOM SI3bIKA JIOKYMEHTALIH;
COBpEMEHHAs Hay4Has U NMpoeccHoHaIbHAs TEPMUHOJIOTHSE;




METOAbI INTAHUPOBAHUA U OpraHU3alluu pa60TI)I noApa3aACiCHUS
(byHKHI/II/I MCHC/PDKMCHTA B pI)IHO‘{HOﬁ OKOHOMMKE: Opranu3alys, miaHupoBaHUC, MOTHUBALIUA U KOHTPOJIb ACATCIbHOCTH
Pas3InIHBIX OKOHOMHWYCCKNUX Cy6’bCKTOB.

3.2 Ymerhb

OLICHUBATh CUTYALMIO U MPUHUMATD 3()(EKTHBHBIC PELICHNUS, HCIIOIb3YsI CHCTEMY METOIOB YIIPABJICHHS,

pacno3HaBaTh U aHAJIM3UPOBATH YIIPABICHUCECKYIO 33]a4y H/WITH yIPABICHUECKYIO IPoOIeMy;

OIPEIeIIATh ITAIBI PEUICHUS 3a/1a4H;

BBISBJIATH U 9 (HEKTUBHO UCKATh HHPOPMAIINIO, HEOOXOTUMYIO ISl PEIICHHS YIPaBICHISCKON 3a1a4K /WK YIPaBIeHISCKON
pOOIIEMBI;

OMPEIENATh HEOOXO0AUMbIC HCTOYHUKH HH(OPMAIIH;

HCIIONIB30BATh Ha MPAKTHKE METOIbI INIAHMPOBAHKS M OPraHU3aLHK PA0OThI IOAPA3ACICHUS U IMIHOTO TPYAOBOTO MPOLECCa,;
OTPEICIATH TPACKTOPUH TPO(ECCHOHATEHOTO Pa3BUTHS  CAMOOOPAa30BaHMS;

MPUMEHSITH B PO(ECCHOHATBHOM ASATENBHOCTH NMPHEMBI (D (HEKTUBHOTO JICIOBOTO U yIIPABICHUYECKOTO OOLICHUS;
POBOAUTH pabOTy O MOTHBALIUK TPYIOBOIl ACSITEIBHOCTH;

IPaMOTHO M3JIaraTh CBOU MBICIH B 0)OPMIIATH TOKYMEHTBI TONPOGMECCHOHANBHON TeMaTHKE Ha FrOCYIapCTBEHHOM SI3BIKE;
YMETb BBICTPaUBATh B3aMMOOTHOIICHHUS C IPEICTABUTEISIMU PA3INYHbBIX Cep U HALIMOHATIBHBIX, COLUATIBHBIX U KyJIbTYPHBIX
(hopMHpOBaHMIi;

(bopMHPOBaTh U OICP/KUBATH BEICOKYFO OPTaHU3AHOHHYO (KOPIIOPATHBHYIO) KyJIbTYpPY, IPUMEHSTH CTAHAAPTHI
AHTUKOPPYIIIMOHHOTO MOBEICHNS;

NPUMEHSTH CPEACTBA HHDOPMALMOHHBIX TEXHOJIOTHI ISl PEIICHHUSI TIPO(ECCHOHATBHBIX 3a/1a4;

HCIIONIB30BaTh COBPEMEHHOE IPOrpaMMHOE 00ecIIcYeHHE;

MOJIB30BATHCS MPO(ECCHOHANBHON JOKYMEHTAUEH Ha TOCYIapCTBCHHOM M HHOCTPaHHOM SI3BIKAX;

pa3nuyaTh 0COOCHHOCTH JOKYMEHTAIMH Ha Pa3HbIX S3bIKaX U MCIOJIb30BaTh UX B MPOIIECCE YIIPABICHHS,

pasianyaTth 0COOCHHOCTH TOKYMEHTAIWH Ha Pa3HBIX SI3bIKAX M MCIOJIB30BATH UX B IIPOLIECCE YIPABJICHHUS,

MPUMEHSTH COBPEMEHHYO HAYYHYIO MPO(ECCHOHATBHYIO TEPMHHOJIOTHIO;

YUYHUTHIBATH OCOOCHHOCTH MEHEPKMEHTA B 00IacTH IMPO(YECCHOHAIBHON NEsSTEeNbHOCTH;

HAJKUBATh KOMMYHHKAIIMH C OPraHU3aIMAME Pa3IUYHBIX OPTaHU3AIIMOHHO-TIPABOBHIX (HOpM U chep MesITeTbHOCTH.

OK 01.: BoioupaTts cnoco0bl penreHus 3a1a4 npogeccHoOHAIBLHOM 1eATeTbHOCTH NPUMEHUTEIBHO K Pa3THYHBIM KOHTEKCTAM;

OK 02.: OcyuiecTBJsSITh MOUCK, AHATU3 M UHTEPNPETANUI0 HH(POPMAIINU, HEOOXOTUMOI 11 BHINOJIHEHHUS 32424
npogeccHoHATbHOI 1esITeILHOCTH;

| OK 03.: Il1anupoBaTh U PpeaIN30BLIBATH COOCTBEHHOE NMPO(ecCHOHATBHOE H TUYHOCTHOE Pa3BUTHE;

| OK 04.: PaGoTaTh B KOJUIEKTHBE M KOMaH/ie, 3(peKTHBHO B3aNMO/1eiicCTBOBATH € KOJIJIETaMHU, PyKOBOICTBOM, KINEHTAMU; |

y4€eTOM 0CO0eHHOCTell COMNATBLHOr0 M KYJbTYPHOT0 KOHTEKCTA;

OK 05.: OcyuiecTBJSITh YCTHYIO H MHCbMEHHYI0 KOMMYHHKAI[HIO HA TOCYIapcTBeHHOM si3bike Poccuiickoii @exepanuu ¢

| TIK 2.2.: BbINoJIHATH NMOpy4YeHUs PYKOBOACTBA B COCTAB€ KOMUCCHHU IO HHBEHTAPU3AlIUM AKTHBOB B MECTAaX UX XPaAHECHUH §

HHBCHTAPU3ALUM JAHHBIM Y4YeTa;

IIK 2.3.: [IpoBOaAUTH NOATOTOBKY K HHBEHTAPU3ALMH H NPOBEPKY el CTBUTEIHLHOI0 COOTBETCTBHSA (PaKTHYECKUX JaHHBIX

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

3aHATHS 3aHATHA/ Kype 107001 3J1. pecypchl | pakT.

Kon HaunmenoBanue pasneno u TeM /Buj | Cemectp / | Yacos | Kommneren- |JIuteparypa u| Uure | IIpumeuanue

Paznen 1. 9BOJIIOIIUSA
KOHUENIUWNU MEHEJIXXMEHTA




11

Hcrtopust pa3BUTHs
MeHepKMeHTa. OCHOBHBIE
HIKOJIBI (KOHLIETIIINN )
ynpagsienus /Tema/

1.2 VYcnoBus, IpeanoChUIKA U HICTOPUUYECKUE 0,5 OK 01. OK |JI1.1 JI1.2J13.1
MEePHOABI BOSHIKHOBEHHS MEHEIKMEHTA. 02. OK 03.
OCHOBHBIE IIKOJIbI(KOHIETIIINH ) OK 04. OK
yHpaBieHUs: uX 0030pHast 05.TIK 2.2.
XapaKTepUCTUKA, OT/IEJIbHbIE IIK 2.3.
NPE/ICTaBUTEIH, CHIIbHBIE U cla0ble
CTOPOHBI
Ka)/10i KOHLIEIIIHUH.
Hay4Hble MOX0/bI K YIPABICHUIO KaK K
MPOLECCY: CUCTEMHBIH TTOIXO0I;
CUTYalMOHHBIH noaxox. /Jlex/
1.3 [Mpaktudeckoe 3ausiTue Neo 1 0,5 OK 01. OK [JI1.1 JI1.2J13.1
CpaBHUTENBHBIN aHAIN3 OCHOBHBIX 02. OK 03.
KOHIETIINY W HAYYHBIX MTOJXO0/I0B K OK 04. OK
YIIPABJIEHUIO HA OCHOBE UCIIOJIb30BaHU 05.TIK 2.2.
keiic-meToza. /TIp/ TIK 2.3.
Paznen 2. ®YHKIIUHA
MEHE/)KMEHTA B PBIHOYHOM
9KOHOMMUMKE
21 TIpuHIUIBI ¥ GYHKIIUH MEHEDKMEHTA.
Ilonstue opranuzanuu /Tema/
2.2 OcHoBHbIE QYHKIMN YIIPABICHUS: 0,5 | OKO01.OK [JI1.1 JI1.2J13.1
IUTAHUPOBAHUE, OPTaHU3aIIHU, 02. OK 03.
KOOPJIMHAIIMS, MOTHUBAITUS, KOHTPOJIb. OK 04. OK
KpaTtkast xapakTeprcTiKa coIepKaHus 05.TIK 2.2.
Kax 101 (QyHKLUH. K 2.3.
VHuBepcantbHble MTPUHLUITE YIIPABICHHS H
uX TpaHcopMalys B COBPEMEHHBIX
ycnoBusix. /JIex/
2.3 TIpakTuueckoe 3ausTre No 2. 0,5 OK 01. OK [JI1.1 JI1.2J13.1
ITonsTre, NpU3HAKY, 3aKOHBI OPraHU3ALUH. 02. OK 03.
Buemnsis u BHyTpeHHSS cpena OK 04. OK
opraHuzanuu. Meroa KOHKpETHBIX 05.TIK 2.2.
curyanui (keic-MeTox): pazoop TIK 2.3.
KOHKpeTHO# cutyarmu. /TIp/
24 IInanupoBaHue Kak BaxxHelmas GyHKINSA
ynpasieHus. CTpaTerus 1 TaKTUKa
MeHekMeHTa /Tema/
25 CrpaTerndeckuit oaxo/ B yIpaBIeHHUN. 0,5 [ OKOl1.OK (JI1.1J11.2J13.1
DTaIlbl CTPATETHUECKOTO TUIAHUPOBAHUSL. 02. OK 03.
Ilenn opranu3anum Kak 3JI€MEHT ee OK 04. OK
crparernu. Knaccudukanus crpareruii 05.TIK 2.2.
MEHEDKMEHTA 10 Pa3TUIHbIM ITPU3HAKAM. TIK 2.3.
Taktuka MeHeKMeHTa. /JIek/
2.6 IIpakTuyeckoe 3ansatue Ne 3. 0,5 [ OKOl.OK (JI1.1J11.2J13.1
Twurbl ppIHOYHOM CTpaTeruu GUPMBI B 02. OK 03.
YCIIOBUSIX KOHKYPEHLIMU. AHAJIU3 U OlL[EHKa OK 04. OK
CTPATErMYECKOT0 COCTOSIHUSL OPTaHN3aALAN 05. 1K 2.2.
(na mpumepe SWOT ananusa) /IIp/ IK 2.3.
2.7 Pa3pabotka B nporecce cTpaTernieckoro 10 OK 01. OK |JI1.1 JI1.2J13.1
IUIAaHUPOBAHMSI MUCCUH BHJICHUS U 0A30BBIX 02. OK 03.
1eHHocrei opranuzaruu. /Cp/ OK 04. OK
05. TIK 2.2.
MK 2.3.
2.8 Opranuzanus Kak GyHKIUS MEHEIKMEHTA.

Buas! opraHu3aniuoHHBIX CTPYKTYD
ympasnenus /Tema/




29 [ToHsATHE M 37IEMEHTHI OPraHU3alMOHHON 0,5 [ OKOI.OK |JI1.1J11.2J13.1

ctpykrypsl yrpasneHusi(OCY). 02. OK 03.
[IpaBuna dopmupoBaHUS OK 04. OK
OpTraHU3AIMOHHOM CTPYKTYPBI YIPaBICHHS. 05.TIK 2.2.
O030pHas XapaKTEepPUCTHKA OCHOBHBIX [IK 2.3.
tunoB OCY. /Jlex/
2.10 Ipakruueckoe 3austue Ne 4 0,5 OK 01. OK |J1.1 J11.2J13.1
[Ipoextuposanre OCY B opraHuszanuu. 02. OK 03.
Amnanu3 3 (heKTHBHOCTH OpraHU3allMOHHON OK 04. OK
CTPYKTYpHI ynpasieHus. Peopranusamnus 05.TIK 2.2.
OCY. Opranuzaiuu JesTeIbHOCTH IIK 2.3.
nojipasaeneHus. Pa3paboTka JOIKHOCTHO#M
uHcrpykuuu /p/
211 [Ipakruueckoe 3ansTue Ne 6 0,5 [ OKOI.OK |JI1.1J11.2J13.1
AHanu3 cuCTEMBI MOTHBAIIMU TIEPCOHAIA 02. OK 03.
KOHKpPETHOH opranu3anuu. PaspaboTka OK 04. OK
PEKOMEH/IAIHI TI0 €€ COBEPIICHCTBOBAHUIO 05.TIK 2.2.
Mp/ IK 2.3.
212 IIpopaboTka KOHCIIEKTOB 3aHATHIA, 8 OK 01. OK |JI1.1 J11.2J13.1
y4eOHOI TuTepaTypbl. AHAIIN3 KEHC- CTaaH. 02. OK 03.
/Cp/ OK 04. OK
05. 1K 2.2.
IK 2.3.
Paznen 3. IPOHECC IPUHATHUA U
PEAJIM3ALINN YIIPABJTEHYECKHNX
PELIIEHUN

3.1 WNudopmanmonHoe odbecrieueHne
MeHEeKMEHTA.

VrpapieH4eCcKHe PEIICHUS U UX
s dextuBHOCT /Tema/

3.2 VYnpasnenueckast uHpopManus 0,5 | OKO01.OK |JI1.1 J11.2]13.1
HoBble nHGOPMAITMOHHBIC TEXHOJIOTHH 02. OK 03.

(ERP, CRM, SCM cucremsr u 1p.). OK 04. OK
TToHsATHE U BUIBI YIIPABICHYCCKHX 05.TIK 2.2.
pemenuii. /JIex/ IK 2.3.

3.3 IIpaktuueckoe 3austre Ne 7. 0,5 OK 01.OK |J1.1 J11.2J13.1
[Nonxonab!l K NPUHATHIO YIIPABIEHYECKOTO 02. OK 03.
perieHus. JTamnsl Iporecca MPHHITHS OK 04. OK
petenuii /TIp/ 05. TIK 2.2.

IK 2.3.

3.4 ITpaktuueckoe 3ausTre Ne 8. 0,5 OK 01.OK |J1.1 J11.2J13.1
[TpumeHeHUE IPUEMOB AEIOBOTO U 02. OK 03.
ynpasieHdeckoro obrenus /ITp/ OK 04. OK

05.TIK 2.2.
MK 2.3.

35 ITpopaboTka KOHCIIEKTOB 3aHATHIA, 6 OK 01. OK |JI1.1 J11.2J13.1

yueOHOM TuTepaTyphl. AHaNU3 Keic- CTaau. 02. OK 03.
/Cp/ OK 04. OK
05.TIK 2.2.
MK 2.3.

3.6 [IpoGriema u myTH ee pemenust /Tema/

3.7 IMonsTue nmpoGneMsl. 0,5 [ OKOI.OK |JI1.1 JI1.2J13.1
Jlnarsoctuka u onpeesieHle mpoodIeMsl. 02. OK 03.

Mertonp! penieHus npoodiaeM B OK 04. OK
opranuzaiuu. /Jlex/ 05.TIK 2.2.
IK 2.3.

3.8 [Mpakrudeckoe 3ausiTue Ne 9. 0,5 OK 01. OK |J1.1 J11.2J13.1
Permienue peanbHbIX MPoOJIEeM KOMIIAHUH. 02. OK 03.

Brigenenue K1accoB penieHus pooaeM. OK 04. OK
Mp/ 05. K 2.2.

IIK 2.3.




3.9 IIpopaboTKka KOHCTIEKTOB 3aHATHH, yueOHOU 4 OK 01. OK |JI1.1 JI1.2J13.1
nuTeparypsl. AHanu3 keic- craau. /Cp/ 02. OK 03.
OK 04. OK
05.TIK 2.2.
IK 2.3.
Paznen 4. OCHOBBI
OYHKIIMOHAJIBHOTI'O
MEHEI)KMEHTA
41 HenoBoe obmenue. Jlemopast 3Tuka B
opranuzaiuu /Tema/
4.2 ITousarue aenoBOro ooIEeHns, ITHKA 0,5 OK 01. OK |JI1.1 J11.2J13.1
JienoBoro oomeHus. Jleaopoii aTuker. Buasl 02. OK 03.
1 GOPMBI JICIOBOTO OOIICHUSI. OK 04. OK
[TonsiTHE OpraHU3allMOHHON KYJIbTYPbI 05.TIK 2.2.
kommanuu /Jlex/ TIK 2.3.
4.3 OCHOBBI HHHOBAIIUOHHOTO, ()MIHAHCOBOTO U
KaJpoBOro MeHekMeHTa /Tema/
4.4 [TonsiTrie HHOBAIUNA. DIEMEHTBI 0,5 OK 01. OK |JI1.1 JI1.2J13.1
HWHHOBAIIHOHHOTO MEHEKMEHTA. 02. OK 03.
CyurHocTts ¥ pyHKIUU (GUHAHCOBOTO OK 04. OK
MeHepKMeHTa. CYITHOCTD U 3JIEMEHTBI 05.TIK 2.2.
KaJpoBOro MeHe/KMeHTa. /JIek/ IK 2.3.
45 [IpopaboTka KOHCIIEKTOB 3aHATHI, YIeOHOM 4 OK 01. OK [JI1.1 JI1.2J13.1
nUTeparypsl. AHanu3 keic- craau. /Cp/ 02. OK 03.
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5. ®OHJ1 OHEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI H 3aJaHNSA

CyHLHOCTb 1 XapaKTEPHbIC YE€PTbI COBPEMEHHOT'O MCHE/PDKMCHTA

KontponbHas padota (TecTupoBaHKE)

1. brnarogaps pa3paboTKe IIKOJIBI YeTOBEUSCKUX OTHOIICHHUH ObLIa:

1. pa3paboTaHbl METOJIbI aHAIHM3a PAOOTEI M pabovero Mecra;

2. cosmaHa TeopeTnueckas 0a3a A ITOCTPOCHHUS aBTOMATH3UPOBAHHBIX CHCTEM yIIPaBIICHHUS;
3. +nepeocMblciieHa NpaBUIbHOCTD KoHUenuuu ®.Teiliopa 1 ero TEOpUU «KHYTa U MIPSTHUKAY;
4. BBelcHa B HAyYHBIH 000POT KOHIIETIINS «IeT0BEKa YKOHOMHYECKOTOY.

2. O0bexT m3ydeHus B Kypce «MeHeKMEHT:

1. pykoBOAMTENDb U €ro paboTa;

2. yHpaBIeHYECKUH UK H €T0 COCTABIIOIINE;

3. mpolecc ynpaBieHUsl KaKk MacCOBOE SIBJICHUE;

4. +opraHusanys U ee yCTpOUCTBO.

3. CucTeMHEIH TOAXOJ HCTIONB3YETCS TIPH ...

1. +BEIPabOTKE MUCCHU OPTaHU3AINH;

2.  paclpemeNIeHIH ITOTHOMOYNH MEX Ty JINHSHHBIMI U (QYHKIIMOHATEHEIMH PYKOBOIHTEIISIMI;
3. ompeneneHNH ONTUMAJIBHOTO CIOco0a PEIIeHUs YIPaBICHYECKOH 3a1auH;

4. o00OBsicHEeHHM XapaKTepa padOThl pyKOBOAUTENEH.

4. Hayka «MeHe)KMEHT» BO3HHUKIIA B YCJIOBHSIX:

1. +craHOBIIEHUs KPYIIHOTO OU3HECa;

2. Kpaxa dMOXHU «CBOOOIHOTO IpeNIpHHUMATEILCTBAY;

3. pocTa akKTHBHOCTH TPYAAIIUXCS, PacBeTa IPO(COI03HOr0 IBIKCHNUS;

4. mepexona k paGpuIHOMY IPOU3BOACTBY.

. KiroueBoe noHsTHe 1IKOJIBI HAYKU YIIPABJICHUS:

Tpynosas HopMma;




N

Yenoseueckuii hakrop;

3. Oynxuus;

4. +YnpasneHueckas 3a1aya.

6. [IporeccHbI MOIX0/1 TO3BOJIUI:

1. HCKJIIOYUTH HAYYHBIN TIOUCK JIYYIIUX BAPUAHTOB PEIICHUH, KAK CBOCOOPA3HOT0 JIEKapCcTBa OT BceX 0OJIe3HEl;
2. +aBTOMAaTH3UPOBATh YaCTh MPOLECCOB YIPABICHHS;

3. mpu3HaTh (AaKTOPHI BHENIHEH Cpe/bl M 0TPadOTaTh METOJUKU HX aHAJH3a;

4. IIMPOKO MCHOJBH30BATh MATEMAaTHUECKHE METO/IbI B YIIPABICHUH.

7. Uenosek B Ipoliecce MPOU3BOACTBA PACCMATPHBACTCS KaK «OKHMBAs MaIIMHA, TPEOYIOIIas peryJIupOBKIy IPEICTaBUTEISIMH IIKOJIBL:
1. Hayku ympaBJICHUS,

2. YelnoBEYECKUX OTHOILICHUH;

3. +Hay4HOI1;

4.  KIIaCCHYECKOM.

8. IIpu cucTeMHOM TOAXO0/1€ Pa3BUTHE OPTaHU3ALUH TPAKTYETCs KaK MPOIecc:

1. M3MEHEeHHus yCTPOWMCTBA CUCTEMBI YIIPABIICHUS;

2. HeIpephIBHOTO COBEPLICHCTBOBAHMS TEXHOIOTHUECKOH OACHCTEMEL,

3. pacmupeHus MaciTaboB JesITEeNbHOCTH;

4. +miepexoaa Ha HOBBIM KU3HEHHBIN ITUKIL.

9. Uenosek B mpoliecce MPOM3BOICTBA pACCMATPUBACTCS KaK «aKTUBHBIN (PaKkTOp, TPEOYIOMIHiT 0COO0T0 BHUMAHUS TIPEICTABUTEIIMU
LIKOJIBI:

1. Hay4HOMH;

2. HayKH ynpaBJICHUS;

3. +UenoBeUeCcKUX OTHOIICHUIT;

4.  KIIaCCUYECKOM.

10. OcHOBY Hay4YHOTO TIOIX0/1a K YIIPABJICHUIO COCTABIISCT AaHAJU3 BBIMOIHIEMOMN padoThl. Tak cuurait:
1.  Mbiio D,

2.  ®daifons A.;

3. Bumep H,;

4. +Tetinop .

11. B paMKax LIKOJIbI YEJIOBEYECKUX OTHOIIECHUH ObLTH pa3padoTaHbl:
1. TPUHIMIIBI ONIPENeNIEHHUsI HOPMBI YIIPABIIEMOCTH;

2. +OCHOBHBIE TEOPUH MOTHBALINY;

3.  OCHOBHBIE NMPUEMBI (HOPMATU3ALNH YIIPABIEHYECKUX 32124,

4. OpUHUMIBI HOpPMUPOBAHUS TPYyAa.

12. B xauecTBe 00BEKTa PACCMOTPEHHUS IPU CUCTEMHOM IIO/IXO/I€ BBICTYIIAET:
1. ynpaBieHYecKas 3a1ada;

2. CBA3YIOUIMH Ipolecc;

3. +opraHu3arus;

4. cutyanus.

13. CuTyanmoHHBIH MOAX0]T TIO3BOJIIIIL:

1. mnpusHaTh (pakTOpBI BHELIHEW CPE/IbI U OTPAOOTATh METOANKH MX aHAJIN3a;

2. IIHPOKO MCIHOJb30BATH MATEMATHUECKHE METO/IbI B YIIPABIICHUH;

3. aBTOMaTH3HMPOBATh YAaCTh MPOLECCOB YIPABICHHUS;

4. +UCKITIOYUTh HAYYHBIN TIOMCK JYYIINX BAPHAHTOB PELICHUH, Kak CBOCOOPA3HOTO JIEKapCTBa OT BCeX OOJIC3HEH.

14. O0BeKT N3y4eHus B IIKOJIE YEIOBEYECKIX OTHOIICHUH:

1. OrtnenbHas ynpaBieHUECKas 3aa4a;

2. Ipomecc ynpapneHws,

3. +3aKkoHbI B3aUMOJICHCTBHS 0OBEKTA U CYyOBEKTa YIPABICHUS;
4. Pabodee MecTo M BBITIOJIHSIEMAasi HA HEM paboTa.

15. OcHOBHO# MeTO1 MCCIeJ0BaHMsL, UCTIONIB3yEMbIi HAYYHOH HIKOJIOH yIpaBIIeHHUs — ...
1. mocTpoeHHe MaTeMaTHYECKON MOAETH;

2. aHaJU3 HAKOIUIEHHOTO OTBITA;

3. ompocHl;

4. +XpOHOMETpax.

16. IIpencraBnenue 06 00bEKTE pACCMOTPEHHUS TP MTPOLIECCHOM TIOAXO/IE:
1. Bce MeHseTCs: cpella, OpraHu3anus, 3a1a4u yIpaBIeHUs;




2. MeHseTcs BHEUIHASA CPe/ia, TOJIBKO MMO3TOMY JOJDKHA MEHATHCS OpraHu3allys;

3. mo0as ynpasieHUecKas 3aJada MOXKeT OBITh IIPE/ICTABICHA B BU/IE MaTeMaTHIecKoil Moaenn. [IpourpeiBaHnne CUTyaluy Ha 3TOH
MOJIEJIN U TIO3BOJISIET YIPABIATH MPABHILHO;

4. +U3MEHEHUI HeT: yIpaBJICHHE €CTh MPOIIECC, OCYIIECTBISIEMbIN B JIF000# OpraHu3aIiy 1o o0IIei cxeme.

17. Pa3BuTHe MIKOIBI HAYKW YIPABICHUS MO3BOJIWIIO ...

1. OOBSCHUTH JIOTHKY IOBEIEHHS PAOOTHHKA B OPraHU3alNH;

2. +ucnonb3oBath OBT st pemenust psiaa ynpaBieHUIECKHUX 3a0ad;
3. IpU3HATHh BXHOCTb CHUTYallMOHHBIX EPEMEHHBIX;

4.  COKpaTHTh HETIPOM3BOAUTENLHBIEC 3aTPATHI TPYAA K BPEMEHH.

18. B ocHOBE KOHIICTIIIMH KJIACCHYECKOM IIKOJIBI YIIPABIICHHUS JICXKHT CIIeIyolee yTBepkaeHue: «PaboTta J1ro00ro pyKoBOIUTENS . ..»
1. HOCUT MHIUBHUIYaJbHBIA XapaKTep, UMEHHO MIO3TOMY YIPABJICHUE 3TO U HayKa U UCKYCCTBO;

2. ompenenseTcss KOHKPETHBIMUA OCOOSHHOCTSIMU TAHHOM OpraHU3aINH, IOATOMY TaK Ba)KEH OIIBIT;

3. +OJHOTHITHA U HE 3aBUCHUT OT OCOOEHHOCTEH TEXHOJIOIHYECKOT0 MpoLecca;

4. Bcernma KOHKpETHA M JOJDKHA OCYILECTBIISTHCS B PAMKax, MPOITMCAHHBIX B MHCTPYKIHSX.

19. Paznuuusi MeX1y HAIIMOHATBHBIMU CHCTEMaMH YIIPABIICHHSI OTPEIEIISIOT:
1. penwrus;

2.  3aKOH;

3. Tpagunus;

4. +MeHTaJINTET.

20. OCHOBHO# METO/1 UCCIIEOBAHHUSI, UCIIOJIb3YEMBbIH IIKOJIOH YeI0BEYECKUX OTHOIICHHMH:
1. AHaJiM3 HaKOIUIEHHOI'O OIBITA;

2. TloctpoeHue MaTeMaTHYECKON MOJICIH;

3. XpoHoMeTpax;

4. +Omnpocsl.

21. «I1pu npaBUIBHOM OpraHU3aMy COOCTBEHHOI PabOThI KaX bl PyKOBOIUTEIh MOKET JOOUTHCS ycrexa». Tak cuuTa:

1. Teiinop @.;
2. @opnl,;
3. +®aiions A.;
4. CnoyH A.

22. MeHekepaMu Ha3bIBAOTCSA:

1.  IOJKHOCTHBIE JIMIA, OCYILECTBIISAIOIINE KOHTAKThI C BHELIHEH CPeaoil opraHu3aluy;

2.  JIOIKHOCTHBIE JMLA, UMEIOIINE TOIYMHEHHBIX;

3. +10JKHOCTHBIE JIUIIA, UMEIOLINE TOJTHOMOYHS 10 PACHOPSIKEHHIO PECYPCAaMU OpraHHU3alHu;
4.  BnajeNblbl OPraHU3alMH.

23. OCHOBHO#i METO/1 UCCIIEOBAHMUSI, UCIIOJIL3YEMBbIi HOBOH HIKOJIOH:
1. XpoHomeTpax;

2. Tlocrpoenue rpaduueckoit Moaeny;

3. +IlocTpoeHne MaTeMaTHYECKOH MOAENH;

4. PazneneHue 1eaoro Ha YaCTU M UX JETAIbHBIM aHANM3.

24. Mopenb «9epHBIH SIIUK» paccMaTpUBaeT OPraHU3aLHUI0 KaK CHCTEMY:
1. +OTKpBITYIO;

2. 3aKpHITYIO;

3. TOCTOSIHHYIO;

4. BpeMEHHYIO.

25. KiroueBoe MOHATHE KIACCUUECKOH HMIKOJIBL:
1. TpynoBas HOpMa;

2. dYenoBedecKuH (akTop;

3. +dynxuus;

4. ynpaBieHYecKas 3ajaya.

26. B pamMkax Hay4HOH IIKOJIBI YIIpaBIeHUs ObLIN pa3paboTaHHlI ...
1. OoCHOBHBIC MpUEMbI POpPMaTHU3alUK YIIPABICHYECKIX 3a/1a4;
2.  OCHOBHBIE TEOPHH MOTHBALINY;

3. IPUHIMIIBI OTIPEJENICHUS HOPMBI YIIPABISEMOCTH;

4. ++IIpUHIMITEI HOPMHPOBAHUS TPYIa.

27. llenp cyniecTBOBaHUS KOMMEPUECKOW OpTraHU3aIHu:
1. BBIIYCK TOBapOB IIUPOKOTO NOTPeOICHNUS,;




2. moityyeHue NpuObLIH;
3. +yI0BJIETBOPEHHE KOHKPETHOM MOTPEOHOCTH;
4. mosryyeHue OXOJa U BBIIIATA HAJIOTOB.

28. braromaps pa3paboTkaM Hay4HO# HIKOJIBI YIIPABICHHUS . ..

1. +pa3paboTaHbl METO/IbI aHAIN3a PaOOTHI M PA0OYETO MECTa;

2. BBeJCHAa B HAyYHBII 000pOT KOHLIENIIUS «YEJIOBEKA IKOHOMUYECKOTOY;

3. mepeocMbICiieHa MPaBWILHOCTH KoHIenuu @.Teinopa i ero TEOpUN «KHyTa U MPSHUKAY;
4. co3pmaHa TeopeTnyeckasi 0a3a JUIs MOCTPOCHUS! aBTOMATU3UPOBAHHBIX CHUCTEM YIIPABIICHHUSI.

29. B pamkax KJIaCCHYECKO# LIKOJIBI YIPaBJICHUs ObUTH pa3paboTaHbI:
1. paMK{ OTBETCTBEHHOCTH MacTepa M pabouero;

2.  OCHOBHBIE TEOPHH MOTHBALINY;

3. +TIpUHIUIEI OTIpeaeIeHHs HOPMBI YIIPaBIsIeMOCTH;

4.  OCHOBHBIE ITpUEMBbI (OPMATU3ALUH YIIPABICHYECKUX 3a/ay.

30. PaccmoTpenne opraHu3anuy Kak HEKOTOPOH LETOCTHOCTH, COCTOSIIIEH U3 B3aNMO3aBUCHMBIX YacTeH, XapaKTEPHO UIA ... TIOJXO0a.
1. +cucTeMHOrO0;

2. CHUTYalOHHOTO;

3.  TPOIIECCHOTO;

4.  CTpaTeruveckoro.

1. TloHMMaHKue TepMUHA YTPO3BI X BO3MOXKHOCTH»:

1. B OyKBaJBHOM CMBICIIC;

2. aHanW3 yrpo3 U BO3MOXKHOCTEH — 3TO CTaHIapTHAs HPOIEAypa B CTPATETNYECKOM yIIPABICHHY;
3. +0603HauCHHE OIArONPHATHBIX M HEOIATONPUATHBIX TEHACHIMI BO BHEIIIHEH CPEJIE;

4. XynoXKecCTBEHHBIH 00pas3.

2. I[Tepen Ha4aIOM aHAJIM3a B PACIOPSDKEHUH OPraHU3aI[ii HaXOIUTCS TIOCTATOYHO MHOTO MH(OPMAIIMU, 9aCTh KOTOPOH He
MoHaxo0ouTCs B nanbpHeleM. CBoeoOpasHbie «(PUITBTPEI», MO3BOJISIONINE OTCEUBATh HEHYKHYI0 HH(POpMAUIO (HECKOJILKO BAPUAHTOB
OTBETA):

1. TexHonorus;

2. +uenu;

3. +crparerus;

4. +muccus.

3. Ko npeanaraer paccMaTpruBaTh BHUMAaHUE MEHEKepa KaK OTpaHUYEHHBII pecypc, BIUSIONINKA Ha MPOLECC MPHHATUS
YHPaBJIEHUYECKUX PELICHUI:

1. M.Iloptep

. +I". Caitmon

b. Kapnodpd

I1. Apykep.

EEEN

. Kto OPpEIJIOXUIT MOACIIb AT CUJI KOHKYPCHIIMU B OTPACIIn:

B. Kapnodd;
. +M.Iloprep;
I'. Caiimon.

. Cocrapnsronye BHENIHEH cpeibl (HECKONBKO BAPUAHTOB OTBETA):
. TMUKPOOKPYIKEHUE,

MEraoKpy»XKeHHE,

. TMaKpPOOKPYKEHUE,

. TMHHHOKpPYKCHHE.

. SWOT-ananu3 BKIIOYAET ...

aHaJTN3 BO3MOYKHOCTEH OpraHM3alii U BEPOSITHBIX YTPO3;

aHaIN3 CUIBHBIX U CIAOBIX CTOPOH B JAEATEILHOCTH OPraHU3AIlNH, B CPABHEHHH C KOHKYPCHTAMH;
aHaJTU3 MAKPOCUCTEMBI PhIHKA M KOHKPETHBIX I[EJICBBIX PHIHKOB;

. +BCE OTMEUYEHHOE BHIIIIE.

moo - o

7. Pasmans STEP u SWOT ananmzos:

1. SWOT ananu3 no3BosisieT CHHTE3UPOBaTh pe3ynbTaTsl STEP-ananu3a kak BHEIIHEH, Tak ¥ BHYTPEHHEH Cpebl OpraHu3aluy;

2. +npeamerom SWOT-ananm3a BEICTYIAeT KaK BHEIIHS, TaK M BHYTPEHHSS Cpejia OpraHM3aIiH, a mpeamMeroM STEP-anamisa Tonpko
ee BHELIHAS MaKpocpea;




3. SWOT-ananu3 npejacrapiiseT coboii aHaau3 CHIT U ci1abocTel opranusanuu, a STEP-aHamns3 — ee BO3MOXHOCTEH M BHEITHUX
yrpos.

8. Opranusanusi, UCIONb3YIONIas CTPATETHYECKOe YIPaBIeHUE, INIAHUPYET CBOIO ASSATENBHOCTh HCXO U3 TOTO, UTO ...
1. okpyxeHHe He OyJeT U3MEHSTHCS;

2. B OKpYXEHUH He OylleT IPOUCXOANTH KaueCTBEHHBIX U3MEHEHHIT;

3. +B OKPYXECHUH ITOCTOSIHHO OYAYT IIPOMCXOJUTH U3MEHEHHS.

9. Ucxonnplit 3Tam nporecca CTPaTerndecKoro yupapIeHs:
1. +aHanu3 cpensl;

2. omnpeneneHue MUCCHH GUPMEL;

3. ompeneneHue 1enei GUPMBI,

4. BbIpaboOTKa CTpaTeruii noBeaeHus: pUpMbI Ha PHIHKE.

10. O01IeMEeTO 00T HYECKUE IPUHIIUIIBI, KOTOPBIC JIOJIKHBI JIE)KATh B OCHOBE aHAJIN3a CPEIbI ACITEIILHOCTH MPEANPUATHS (HECKOIBKO
BapHaHTOB OTBETA):

MIPUHIIMIT KOHKYPEHTOCIIOCOOHOCTH;

. +IMHAMHYCCKHIA IPUHIIAIT U TPUHIIKMIT CPABHUTEIBHOTO aHAJIN3a,

METO HaOJIIOICHNS;

. +CHCTEMHBIN TOIXO/;

. HIIpUHIMIT y4yeTa crielu(UKA IpeapUsTHS;

CPaBHHUTEJBHBIN TIOXO/T;

. TKOMILJIEKCHBIN aHaJIu3.

11. Crparernyeckasi 30Ha X035 CTBOBaHUS — 3TO ... 30Ha HAMOOJBIIETO XO3IHCTBEHHOTO PUCKA:

1. MepCHeKTHBHBIA CETMEHT PBIHKA;

2. +CerMeHT OKpYIKalollei OM3Hec-cpeibl, Ha KOTOPBIA OpraHn3anus uMeeT (MM XO9eT MOTyYUTh) BEIXO,
3. cBoOOJHAs PKOHOMHUYECKAs 30Ha.

12. KoHKypeHTHBIC TPEUMYIIECTBA, CBSI3aHHbBIC C HATMUMEM JISIICBON pab04eii CUIIbI, JOCTYIMHOCTHIO HCTOYHUKOB CHIPhSI, OTHOCSTCS K
KOHKYPEHTHBIM IIPEUMYIIECTBAM ... PaHTa.

1. BBICOKOrO;

2. +HHU3KOTO;

3. cpenaHero.

13. KonkypeHuus Mexly ropoiaMi BO3HUKAET 110 MOBOLY ...

1. mpuBIeYeHM KBaTH(UINPOBAHHEIX KAIPOB;

2. TpUBJICYEHUS KAMUTAJIOB,;

3. +npuBieYeHNs KAlUTAI0B U KapOB;

4. 1npopaxu NpOAYKLMH, IPOU3BOJUMOMN Ha TEPPUTOPUHU JaHHBIX TOPOJIOB.

14. IlenTpasipHast KOMIETEHLIUSA — 3TO ...

1. KoMIeTeHIMs YUHOBHUKOB LIEHTPAIbHbIX MUHUCTEPCTB U BEJOMCTB;

2. KOMIIETEHIUS YIPaBICHYECKOr0 epcoHata GUpMBI;

3. KOMIETEeHNUs OpraHW3alHH B IEJIOM B 00JIACTH IPOU3BOACTBA U PEATH3AINHU IIPOTYKIINH;

4. +yHUKanbHas CIIOCOOHOCTh OPraHU3ALMK OCYILECTBIAThH T€ WU UHbIE (YHKIIMU HAWIYYIIUM CIIOCOOOM.

15. K xakoii cocraBmsiomeit SWOT -aHamm3a OTHOCHTCS ClIe YOI HabOp MoKa3arenei, XapaKTepH3yIOLIHX MOJI0KeHne GUPMBI?
(HECKOJIbKO BapUAHTOB OTBETA):

1. +CHIBHBIE CTOPOHBL,

2. +cnabble CTOPOHBI;

3.  BO3MOXKHOCTH;

4.  yrpossl.

16. TIporiecc KOMIUIEKCHOTO aHaJIM3a BHYTPEHHHUX PECYPCOB M BO3MOXKHOCTEH MPEANPHUSTHS, HAITPABICHHBINA Ha OLIEHKY TEKYLIETO
COCTOSIHUS OM3HECa, €r0 CHIIBHBIX M CIIa0BIX CTOPOH, BBISIBICHUE CTPATETHUSCKUX POOIEM — 3TO ...

1. STEP - ananmus;

2. SWOT- ananus;

3. +ynpaBieHueCcKui aHau3;

4. npobneMHBIN aHAIH3.

17. SWOT-ananm3 NporCXOauT Ha ... CTYIICHH CHTYAI[MOHHOTO aHaJH3a.

1. 1
2. +2-ii;
3. 3-if

4. 4-in;
5. 5-ii.




18. ®dopma npeacTaBiieHUs Pe3yIbTaTOB CUTYallMOHHOTO aHAIN3a BKJIIOYaeT (HeCKOJIbKO BapUaHTOB OTBETA):

1. MHEHHS CIEeIUAIUCTOB;

2. +aHann3 KOHKYPEHTHOW CHJIBI;

3.  Tabnuua npoduiis cpesibl OpraHU3allny;

4. +rraBHBIE CTpaTeruuecKue AercTBus (Ipo0IeMbl), KOTOPbIE KOMITaHHS JJOJDKHA YUEeCTb;

5. +MUHIUKATOPHI CTPATETUIECKON ACSITETHHOCTH;

6. myOiukanuu 1o npoGyiemMaM OpraHU3aluy;

7. +3aKnoueHre OTHOCUTENBHO KOHKYPEHTHOH ITO3UIINH;

8. Marpuna «BHyTpeHHHE CHIIBHBIE CTOPOHBI — BHYTPEHHHE C1a00CTH, BHEIIHUE OJIaronpHusaTHBIE BO3MOXXHOCTH — BHEIIIHUE YTPO3bD».

19. IpuHUMI, TO3BOJISIOMINN UCKITIOYUTD U3 PACCMOTPEHHUS (aKTOPBI BHYTPEHHEH Cpe/ibl IPEAIPUATHSL, HE OKa3bIBAIOIINE BIUSHUS HA
€ro B3aMMOOTHOIIIEHUS C BHELTHEH cpeIoit

1. «bputsa Skokka»;

2. «bpursa OtTaBay;

3. +«bpurBa Oxkamay;

4. «bputsa J[xunert».

20. OCHOBHBIC BUIBI ACATEILHOCTH B IIETIOYKE IICHHOCTEH (HECKOJIbKO BAPUAHTOB OTBETA):
. +MaTepHaIbHO-TEXHUUECKOEe 00ecIieueHIe

. trpomaxu,

. T3aKyIKH;

yIpaBJIeHHE JIIOJCKUMH PECYypCaMu;

. TIIPOU3BOJICTBO

KOMMYHHMKAIUY;

aHaJIN3 KOHKYPEHTOCTIOCOOHOCTH.

21. ®akTopbl, ONPeNeISIONIe KOHKYPEHTHYIO CHITy MOCTABIIMKA OpraHU3aIii (HECKOJIbKO BAPHAHTOB OTBETA):
1. +ypoBeHb CHENHATH3AIMN TOCTABIUKA;

2. +KOHIIEHTPUPOBAHHOCTD TIOCTABIIMKA Ha PaOOTE ¢ KOHKPETHBIMH KIMEHTAMU;

3.  Tewmrbl HHQISAIMHA U HOPMBI HAJIOTOOOIOKCHHUS;

4. mocCnenoBaTeNbHOCT B Pa3pabOTKe MPOIYKTOB;

5. PpOCT JOXOIOB HUKE CPEIHETO.

22. XapaKTepUCTHKH KOPHEBBIX KOMITETCHIUH (hUPMBI (HECKOJIEKO BAPHAHTOB OTBETA):

1. +OHH JOIDKHBI TPEAOCTABIATE BO3MOXXHOCTD CO3aBaTh 0COOYIO IEHHOCTH JJISI IOTPEOUTEIs;
2. +HX CII0KHO BOCIIPOHM3BECTH (pupMaM-KOHKYPEHTaM;

3. +OHHU MOTYT OBITh MPUMEHEHBI K ICHCTBUSAM (PUPMbI Ha Pa3JIUUHBIX PHIHKAX;

9TO 3HAHUS, YMEHUS U MOJIOKeHHEe (GUPMBI Ha PBIHKE;

3TO COBOKYITHOCTB OIPEEIICHHBIX KIIOYEBHIX (PaKTOPOB yCIIeXa;

BCE MIEPEUYHCIICHHBIE;

MPaBUJIbHBIX OTBETOB HET.

Nowk

23. DieMeHTHI HHTETrpaTbHON MOJeTH opranu3anuy, o MHeHuro JI. boxau u P. [siitoHa, He moaxoasmue K OPMUPOBAHHIO
BHYTPEHHEH Cpe/ibl OpraHn3aiuy (HECKOJIBKO BAPHAHTOB OTBETA):
LETIH;

OH3HEC-TIPOLECCHI;

TEXHOJIOT U,

JIFOITH;

. TMHccus;

BJIACTB;

. tcTparerus,

KyJIbTypa OpTraHU3aLuH;

CTPYKTYpa.

XN »

Tect «IIpuHIMIIEI TOCTPOCHUS OPraHU3ALMOHHON CTPYKTYPBI YIPaBICHUS»:

1. JIuneitHO-GyHKIIMOHAIBHAS CTPYKTypa HE MOXKET 00eCIEeUHTh ...
1. 4eTKOCTb U SICHOCTh B paclpe/ielleHU 00s3aHHOCTEH;

2. +OBICTPYIO pa3pabOTKy HOBBIX H3JEIHIA;

3. KOHTpPOJIb CHIDKEHUS U3AEPHKEK;

4.  OblcTpoe MPOXOXKJIeHNE HH(OPMAIN CBEPXY BHU3.

2. OyHKIIMOHANBHBIN PYKOBOIUTET ...

1. uMeer npaBO NPUHHMATh OKOHYATEIIbHBIC PEIICHMS;

2. +TioMoraeT JTUHEHHOMY PYKOBOAUTENIO MPUHUMATh Ka4YeCTBEHHbIE PEIICHUS;
3. He MMeeT IpaBa MOANHUCHIBAT JOKYMEHTHI;




S B T N O S e T e N

N

9
1
2.
3
4.

OTBE€YACT 3a BCC aCIICKThI ACATCIIbHOCTH CprKTypHOfI CIUHUIIBI.

. Hucno ypoBHEl HepapXuu B CUCTEME YIPaBICHUS ONPEeseTcs 1O ...

LITaTHOMY PaclUCaHHUIO;

. +IMHEHHBIM PYKOBOIMUTEISIM;

K03 PUITUECHTY yIPaBIAEMOCTH;
(DYHKIIMOHATBHBIM PYKOBOIUTEIISIM.

. JIy4iuii pe3ynbTar B YCJIOBHSAX YIPaBICHHS JUBEPCU(DUIIMPOBAHHON (PUPMOH aeT

MaTpHu4Hasd;

. HIMBU3UOHAJIbHAA,

TpaguIIMOHHAs,;
IMPOCKTHAasA.

. Opranu3zainoHHas CTpyKkTypa — 3710 ...

OJiHa U3 UMHUTAllUOHHBIX MOZ[eHefI OpraHu3anunu;

... CTpYKTypa.

JOKYMEHT, 3aKpeIUISIONINI pacripeneneHne pyHKINOHAIBHBIX 0053aHHOCTEH B OpraHu3anum;

nepeveHs nojipasesieHnid GopMaIbHOM OpraHUu3alyy;

. Ha cTpykTypHBIX cXemMax THMHEHHBIe TOTHOMOYHS OTPAKAIOTCS ... TMHHUEH.

LIBETHOM;

. TCILIONIHOM;

BOOOpaKaeMOoii;
Ty HKTHPHOM.

. OcHOBHas 0COOEHHOCTh MATPHYHOM CTPYKTYPHI CBS3aHA C ...
. +BBEJICHUEM FOPHU30HTAJIbHBIX CBS3EH;

0oJiee MOJIHOM 3arpy3Koii 000pyIoBaHuUS;
HU3KUMH U3EP)KKaMH Ha TIEPCOHAI,;
BBICOKOH YIIpaBIIEHYECKON KyJIbTypOil mepcoHana.

MaTpHuyHasi;
JMHEHHO-(QYHKINOHAIBHAS,
[IPOEKTHa;

. +AUBU3UOHAIBHAS.

. Ha cTpyKTypHBIX cxeMax (yHKIUOHAIbHBIC IOJTHOMOYHS ...

OTPaXKarTCs CIUIOLIHOW JTMHUEH;
OTpaXKarOTCS TOJILKO Ha YPOBHE MPOW3BOICTBEHHBIX €IMHUII,
OTpaXKArOTCS TOJIBKO HAa OYCHB MOAPOOHBIX CXEMaX;

+HEe OTpaXkaroTCs, HO MOIPa3yMEBAIOTCS.

10. Yncno noJ4MHEHHBIX Y PyKOBOAUTENS 3aBUCUT OT ...

1.
2.
3.
4.

+ypOBHS HEpapXHH;
3aHUMAEMOU JT0JDKHOCTH;
tuna QyHKIUU (OCHOBHAs, BCIIOMOTaTe bHAs, 00CITy KHUBAIOIIIas ),
BU/Ia OPTaHHU3ALIUH.

11. IIpo6nema onpeaeaeHuss HOPMBI YIIPABIIEMOCTH BOSHUKAET IIPH ...

1.
2.
3.
4.

000Cc0o0IeHIH yIPaBICHUECKUX (yHKIIUN;
TOPU30HTAJILHOM Pa3JEeJIeHUH TPYa;

+BEpPTUKATBEHOM pa3elIeHIH TPYa;
IPyHIoBoii padore.

12. JIuneitHbIe TOTHOMOYHS CTPOSTCS 110 NPUHIIUILY ...

1.
2.
3.
4.

MBI JiefIaeM o01ee 1e10, HO3TOMY PEIaeM BMECTE;
+110TYMHEHNE HUKECTOALIUX YPOBHEH BBIIIECTOSIINM YPOBHSIM;

s OOJIBLIE 3HAIO, Sl COBETYIO;

Ka)KJIbIH JIeJIaeT CBOE JIENIO U IOTOMY HE3aBUCHM.

13. CrnenuanucTel MOSIBHINCH BCIIEACTBHE ...

1.
2.
3.
4.

CTPYKTYPHOTO pa30MeHUs OpraHu3aIiy;

BEPTHKAIBHOTO Pa3JeIeHuUs TPY/Ia;
+TOPU30HTAIBHOTO Pa3leNIeHHs TPpyAa

9BOJIIOLMN CUCTEMBI yIIPABICHHUS.

. TIOKYMEHT, 3aKpeTUIIIOINI ONpeeTIeHHbIH CIoco0 IPYIIUPOBKH U COMOTYNHEHUS ()OPMANBHBIX TPYIII B OPraHU3alny.

. JIydimii pe3ynpTar B yCJIOBHAX LIEHTPAIM30BAHHOTO YIIPABJICHHUS JIA€T ... CTPYKTypa.




14. Teopus AeaUT BCE MOTHOMOYHSA Ha ...
1. TeXHOJOTMYECKHE U YIPABICHUYECKHE;
2. MarepHalbHble U HH()OPMAIIOHHBIE;
3. ¢dopmanbHble U He(hOpMAIBHEIC,

4. +nuneitHble U QYHKIMOHAJIbHBIE.

15. JluBu3nOHAJIbHASL CTPYKTYpa MO3BOJISIET 00ECIEUnTh . ..

1.  THOKOCTH B MCIONB30BaHIH BHICOKOKBAIN(HIIUPOBAHHBIX CIELHAINCTOB;
2. +OpUEHTAIMIO OCHOBHBIX IPOU3BOJICTBEHHBIX €JMHUI] HA PHIHOK

3. ObICTpYIO pa3pabOTKy HOBBIX H3/CIHHN JUIsl IPOU3BOJICTBA;

4. TMOJHYIO IPO3PAavYHOCTH B paclpeesieHuH 00s3aHHOCTEH.

16. Hopma ynpaBiisieMOCTH 3aBUCHT OT ...

1. 4Mcaa NOJUYMHEHHBIX;

2. +ypOBHs HepapXxuu;

3. BuOa opraHu3aunuu (IPOM3BOACTBEHHAS, KOMMepUYECKas U T.1.);
4. Tuna npou3BOJCTBA (CEpUItHOE, MACCOBOE, €AMHUYHOE).

17. Opranu3anuoHHas CTPYKTypa COBPEMEHHOM OpraHu3aiui GOpMHUPYETCS UCXOIS U3 ...
1. +cneunduKy OpraHu3alyy, €€ MaclTaboB U IPUHATON CTPATETU Pa3BUTHS;

2.  3HaHWS HOJIOKEHUS JeJ B IPYTUX aHAIOTHYHBIX OpraHH3aIHsX;

3. ombITa ¥ 3HAaHUW PYKOBOJAUTEIIS;

4. MaTepHalbHBIX BO3MOXKHOCTEH BIaeNbIeB (UPMBI.

18. Hopma ympaBisieMOCTH OIIPeNeNsieTCs o CIEeIyIOImeMy 3aKOHY:

1. +4eM HIKE YPOBEHb HEPAPXUH, TEM OOJIbIIE HOPMA;

2. deM OoJbIlie HOPMA, TEM YKOHOMUYECKH BBITOJTHEE CUCTEMa YIIPABIICHNS;
3. He I K&XJO0Tr0 YPOBHS HEPAPXUH CIIEAYET PACCUUTHIBATH CBOIO HOPMY;
4. dem OoJbIlle ypOBHEH HepapXuu, TEM pa3HooOpazHee HOpMA.

19. Paznenenue Tpyaa B chepe ynpaBieHHs IPOUCXOIHT TIO ...
1. +BepTUKAIN U TOPU3OHTAIIH;

2. yHKUHAM;

3. rpymnmnam;

4. YpOBHSIM HEpapXHH.

20. MarpuyHasi CTpyKTypa M03BOJISIET 00ECIeuuTs . ..

1. OpHUEHTAIMIO OCHOBHBIX NMPOU3BOJICTBEHHBIX €MHUI] HA PHIHOK;
2. +OBICTPYIO pa3paboTKy HOBBIX M3JENH IS HPOU3BOICTBA;

3. MOJHYIO IPO3PavyHOCTh B PacIpeeleHUH 00sI3aHHOCTEH;

4. THOKOCTB B MCIIOJBb30BAHUH JIMHEHHBIX PYKOBOIUTEINEH.

21. IIpobnema ornpeneneHns HOpMbI YIIPaBIEMOCTH COCTOUT B ONPEJICIICHUH YUCIA ...

1. pyxoBoauTenel cucTeMe yIpaBIeHUs;

2. 3aMecTHTeNel y TUpeKTopa;

3. +TIOJYMHEHHBIX Y OJTHOTO PYKOBOJUTEILS;

4.  (GYHKUIMOHATBHBIX OTIEIOB, KOTOPHIMUA MOJKET YCIIEITHO YIPABISTE OJUH 3aMECTHTENb.

22. TepMuH «Iuana3oH KOHTPOJIS XapaKTepU3yer ...
1. ¢dyHKIHOHANBHBIC 00S3aHHOCTH;

2. ctepy OTBETCTBEHHOCTH;

3. +YUCIEHHOCTh MOJUNHEHHBIX;

4. BIACTHBIC OJHOMOYHSI.

23. I1pou3BOACTBEHHbIEC €AUHUIIBI TPY TUBU3HOHAILHOM CTPYKTYPE HE MOTYT CHELHATU3UPOBATHCSA 11O ...
1. peruony;

2.  NpodyKTy;

3. +orpacnu;

4. moTpeOUTENSIM.

24. ®opmanbHas rpynna oTandaeTcs oT HeopMaabHON TPYMIIBI TEM, UTO ...
1. +ee 1enu Beeraa KOHKPETHBI U JOKyMEHTaJIbHO 3a()UKCHPOBAHBL;

2.  4JeHBI IPYIIbBI H30UPAIOT TUAEPA;

3. co3pmaercs HOJ YaCTHYIO KOHKPETHYIO LElb;

4. BO3HHUKAET CIIOHTAHHO TOJ BIUSHHEM JIEHCTBHUI PYKOBOACTBA.




1.KimoueBas 3aJa4a OIepaTUuBHOIO IJIaHA COCTOUT B TOM, YTOOHI ...

L.

2
3.
4
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obecnieynTh HanboIee YKOHOMIUYHOE HCIIONB30BaHIE UMEIOIIUXCS PECYPCOB;
o0ecreYnTh CBOEBPEMEHHOCTh U3MEHEHHH;

+He TOIMyCTUTB MPOCTOEB 000PYIOBAHUS;
00BETUHUTH LIEJIN Pa3HBIX YPOBHEW YIIPaBIICHUS.

. I'maBHas 1eCJIb OCYIIECTBIICHUA (byHKHI/II/I ITaHUPOBAHUA:

MOJIyYeHHUE MPUOBLIN;

. ToIpeaesICHHUE eI U crocoba ee JOCTHKCHUSA,

JIOKyMEHTaJIbHOE 0()OpMIICHHE OOIIUX TIeTIei OpraHu3alllu;
OIpe/ieNieHHe ISWCTBUH CHICNUaTH3UPOBAHHBIX 3BCHBEB.

. (DaKTOpI)I, BJIMAONIUE HA MPOUECC MOTHUBAIUH, PA3ACIINII HA TATUCHUYCCKUE U MOTUBUPYIOIIUE ...

Jlaiikepr;
T'unbper;

. +Tlepubepr;

MaxkKnenanj.

. OyHKIMS KOHTPOJISL peannu3yercs ...

TOJILKO JIMHEHHBIMU PYKOBOIUTEISIMU;
JFOOBIM PYKOBOJIUTENEM;
TOJIbKO ()YHKIIMOHAIBHBIMU PYKOBOJIUTEIISIMU;

. +BCEMU WieHaMU OpraHu3amnunu.

. Konrtposns sBnsercst pyHKuues ...

HE3aBUCUMOI;

. +mapHoi;

YHHUBEPCAIbHOM;
cnenupUUECcKOM.

. [lcuxonornyeckuii aCeKT HEOOXOJUMO YUHUTHIBATE ITPH BHITOJTHEHUH QYHKIUH ...

y4era;

. TKOHTPOJIA;

TUIaHUPOBAHMUS,;
OpraHu3altu.

. Hpe,[[BapHTeHLHBIﬁ KOHTPOJIb MOKET OCYHIECTBIIATHCA IO OTHOLICHUIO K pECypcCaM ...

YCJIOBCUCCKUM 1 MaTCpHajIbHbIM;

. +MaTepI/IaJILHI>IM, (1)I/IHaHCOBBIM, YCJIIOBCUYECCKUM,

HWHBECTULIMOHHBIM U MaTCpUaJIbHBIM;
q)HHaHCOBLIM 1 4CJIOBCYCCKHUM.

.K COACPIKATCIIbHBIM OTHOCUTCH TCOPUA MOTHBAIIUH ...

O’KHUJaHUS;
[Hoptepa-Jloynepa;
CIPaBeIUBOCTH;

. +1nByX (hakTOpoB.

. MoTtuBanus siBisiercst GyHKIUECH ...

OCHOBHO}1 B LIUKJIE;
0Cc0001, HE3aBUCUMOH;
napHOW QyHKIHEH;
+B3aMOCBSI3aHHON CO BCEMHU (YHKIUSIMU LIUKIIA.

10. Opranuzanus GyHKINH UIAHUPOBAHUS 3aBHCHUT OT ...

1.
2.
3.
4.

0COoOCHHOCTEH OM3HECa;
BU/Ia OPTaHU3ALMOHHOW CTPYKTYPBI;
pelIeHni pyKOBOJICTBA;

+CTENeH! MOIBUKHOCTHU BHEIIHEH CPEIbI.

11. Inst npaBUIbHOM OpraHu3aluy GyHKIUH KOHTPOJIS BXKHO 00ECHIEUHTS . ..

1.
2.
3.
4.

COOJIFOJICHUE TIPABHI U HOPM;
+pa3paboTKy CTaHAapTa HCIIOJHEHUS,

BBIOOP CHCTEMBI TIOOIPECHHUS;

JKECTKOCTb U HCOTBPATUMOCTH HaKa3aHUs.

12. CpeacTBOM peayin3alivu IpeABAPUTEIILHOIO KOHTPOJIS HE SBIIAETCS ...

1

YETKOE HANMNMCAHNE NOMKHOCTHRIX WHCTDVKITAN:




2. TpoOBepKa yCIOBHA 10 HaYaIa OCYIIECTBICHHS pabOThL;
3. mpeaBaputeibHOE 00yUeHHE Ha KaXIOM pabouyeM MecCTe;
4. +opranusanus oOpaTHO CBA3M.

13. Tpu peanu3anuu CTPaTETHYSCKOr0 IAHUPOBAHUS TPEOYETCS ONPENSIHTD . . .
1. +Muccuio 1 Habop 1eTei;

2.  MHCCHIO OpPTaHU3ALUH;

3. HaOop uesel B pa3HbIX cepax ACITeNbHOCTH OpraHU3allHN;

4. OCHOBHBIC ()MHAHCOBBIC U PHIHOYHBIC LISITH.

14. Bo3narpax/ieHre MPUHSTO JAEIHUTh Ha ...
1. BHyYTpeHHEe U BHEIIHEE,;

2. oduimansHOe U HeOHUIHATBHOE;

3. TeKyllee U OKUAAEMOE;

4. +MaTepHaIbHOE U MOPAIbHOE.

15. TTonsTHE «ynpaBIeHYECKUI UKD ObLIO BBEICHO OJIaroaaps pa3BUTHIO HIKOJHI ...
1. dYenoBe4eCKHUX OTHOILICHUH;

2. TIOBEIEHYECKHX HayK;

3. HayKU yIpaBJCHUS,

4. +aIMHHHCTPATUBHOTO YIIPABICHUSI.

KoHuTponbHas paboTa (TecTHpOBaHuUE)

1.Kakue u3 mepedncIeHHbIX yTBEPKACHUH OTBETCTBYIOT HCTHHE? (HECKOIBFKO BAPHAHTOB OTBETA):

1. +Heo0xomuMocTh NpUHUMATh PEIICHHE BOSHUKAET B CUTYallud BEIOOD;

2. +IIpuHATHE penIeH BRI3BIBAETCS HEOOXOAUMOCTBIO YCTPAHUTH KAKUE-THO0 OTKJIOHEHHS OT HOPMAJIBHOTO COCTOSHHUS
YIPaBIAEMOro 00BEKTa;

3. IlpunsiTue pemeHnii CBsI3aHO ¢ U3MEHEHUEM LIeJIeH yIpaBIIeHUS.

. [IpuasiTHE yIpaBIeHYECKUX PEIICHUI B OpraHU3aIiH:

. TCYILECTBEHHO OTJIMYAIOTCS OT YaCTHOTO BBIOOpA 4EJI0BEKa;
. OTJINYAETCS, HO HE CYIIeCTBEHHO;

. IPaKTHYECKH HE OTJINYACTCS.

W N~ DN

. Kakue 13 nepeuncieHHbIX yCI0BUIT COOTBETCTBYIOT BEPOSITHOCTHBIM PELICHUSM?
. YcIoBHS ONpeieNieHHOCTH;

. YcnoBus pucka;

. YCII0BHS HEOTIPEAEIIEHHOCTH;

. TYcnoBus pucka 1 HEONPEAEIEHHOCTH;

. Hu 01HO W3 mepevncnenHbIX YCIOBHUi.

DN W —= W

4.KakxuMm (akropaM IPHHATHS PEMICHUH COOTBETCTBYIOT CIIEAYIOIINE OCOOEHHOCTH?
[l CHMXaeT ONepaTUBHOCTh YNPABICHHUS;

L] mpensATcTBYeT IpyObIM OMIMOKaM U 3JI0yTOTpeOIeHUEM;

[l pa3MbIBa€T OTBETCTBEHHOCTD 3a PE3YyJITATHI.

1. UenuBuIyansHOM;

2. +KonnernansHoii;

3. O6eum popmam;

4. IIpaBUWIIBHBIX OTBETOB HET.

5.Kak Ha3bIBaeTcs perieHue, IpUHUMAEeMOe 110 3apaHee ONpeACICHHOMY alropuTMy?
. CrangaprHoe;

. XOpoIIO CTPYKTYPHU30BAHHOE;

. T®opMaIn30BaHHOE;

. MHOrOKpHUTEpHATIBHOE;

. [IpaBUIBbHBIX OTBETOB HET.

DN AW =

6. Kakue 13 nepeunciieHHbIX YTBEP)KACHUH COOTBETCTBYIOT HCTHHE? B mpakTHKe MeHeDKMEHTa OOJIBITMHCTBO PELICHHH SBIISTFOTCS:
1. leTepMUHHPOBaHHBIMH;

2. BeposTHOCTHBIMY;

3. ®opmanru30BaHHBIMU;

4. Ctparern4eckumu;

5. KoppektupyembiMu;

6. +MHOTOKpHTEPUATbHBIMH;

7. JIOKyMEHTHPOBaHHBIMHU.




7. Ilox TexHoMOTHEN IPUHATHSI PEIICHUI TTOHUMAETCS:

1. cocTaB ¥ MOCIIEI0BATENBHOCTh ONepaltii 10 pa3padOTKE U BHITOJHEHUIO PEIICHHIA;

2. METO/IBI pa3paboOTKH U ONTHMHU3AIMY PEIICHHIA;

3. +BepHO a) u 0).

8. Kakumu (aktopamu omnpezensiercss 00JacTh MPUMEHEHHSI METOAOB IPHHSATHUS PEIICHUN?
1. XapakTepoM perraeMbIx mpobiem;

2. YcaoBusiMH, B KOTOPBIX IPUHUMAETCS pEIICHHUE;

3. +Coueranuem o6oux (akTopos;

4. Bompoc nocTaBieH HEKOPPEKTHO.

9. Kakue 13 nmepeuncieHHbIX METOJ0B pa3pabOTKH  yNPaBIEHUECKUX PEIICHUI OTHOCSTCS K IPYIIIe METOAOB UCCIEAOBAHMUS
onepauuii? (HECKOJIIbKO BAPHAHTOB OTBETA):

1. +Merox Teopun urp;

2. +MeToa ynpaBleHUsI 3allacaMu;

3. Meron «lenbduy;

4. +MeToa JIMHEHHOTO MPOrPaMMHPOBAHMUSI;

5. MeroJ pa3pabOTKH CLiCHAPHS.

10. Kakue npu3HaKy MPaBUIILHO XapaKTEPU3YIOT METOJ MO3TOBO aTaku? (HECKOJIBKO BAPHAHTOB OTBETA):
1. AHOHMMHOCTb 3KCIIEPTOB

2. +HecKombpKO TypOB OTIpOca IKCIEPTOB;

3. +3anpeT KpUTHKOBATh U OLICHUBATH MIPEJIOKEHHS IKCIIEPTOB B IIPOIIECCE UX BBIIIBUKCHUS,

4. Perymupyemasi oOpaTHasi CBSI3b;

5. IIpaBUJIBHBIX OTBETOB HET.

11. Kakue u3 nepeyrciaeHHbIX 0COOEHHOCTEH COOTBETCTBYIOT SITOHCKOW MOJICTH ITPUHATHH PEIICHUH «PUHTH»? (HECKOIBKO
BapUaHTOB OTBETA):

. +'pynmnoBoii coco6 BEIpaOOTKH PELICHUS;

. +IlepcoHasbHast OTBETCTBEHHOCTD 32 PE3YNIBTAT PEIICHNS;

. +PacnpuieHre OTBETCTBEHHOCTH;

. OpueHTanys Ha ONTHMH3ALHIO PEIICHNS;

. +OpueHTanus Ha TUIATENbHBIH aHAIN3 penraeMol IpoOIeMbL;

. +CornacoBaHre u yCTpaHEHHE TPOTUBOPEUHH Ha dTAIe IPEIBAPUTEILHOTO 00CYKACHHS IPOOIEMBI;

. CoriacoBaHue U KOPPEKTUPOBKA PEIICHHUI B IPOLIECCE BHITOJIHEHUSI.

~N NN bW~

12. B ueM 3aKJII04aeTCsl CMBICI MOHATHS «PUCK» TIPU PUHATUH YIIPABICHUECKOTO pelieHus? (HECKOIbKO BapUaHTOB OTBETA):
. +OnacHOCTh HEYyTauHOTO PEIICHNUS;

. OrcyrcTBUE HEOOXOIUMON HHGOPMALUK 1JIs aHATIHN3a CUTYalluH;

. BeposiTHOCTB TIOTEpH pecypcos;

. HeBO3MOXKHOCTb IPOTHO3UPOBATH PE3yJIbTAT PEIICHNUS;

. *BepoaTHOCTD HENOMydeHHUS JOX0/1a;

. IIpaBUIBHBIX OTBETOB HET.
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13. Kakue 13 nepeyrcaeHHBIX PUCKOB OTHOCSTCS K TPYIIEe HHBECTUIIMOHHBIX (HECKOJIIBKO BAPHAHTOB OTBETA):
. */IlHHOBAITMOHHLII;

. NH¢nanuonHsIii;

. IIpon3BOICTBEHHBIN;

. +Puck nukBuaHOCTH;

. *KpenutHslii puck;

. +Puck npennpusrus;

. +OTpacneBoii puck;

. BamtoTHslit puck.

OO DNk W

14. CnpaBe[y1MBO JIM YTBEPKAEHHUE, UTO B CIEUAIBHON CUCTEME KOHTPOJIS UCIIOJHEHUS PEILICHUI HYKIAI0TCsl, IPEX/E BCETO,
KpYyIHbIE, OIOPOKPATHYECKUE OpraHU3auu?

1. +/a
2. Her.

15. Kakyto OTBETCTBEHHOCTh IPUHUMAET Ha ce0s JIMI0, TPUHUMAIOIIee pereHne?
1. FOpuanueckyio;

2. MopabHyto;

3. JuCUUIUTHHAPHYIO;

4. MatepuaibHyIO.

5. +Bce BolmIenepeuncieHHoe.




Kontponbnas paboTa (TecTHpoBaHue):

1. OBajzieHye NCKYCCTBOM CaMOMEHEDKMEHTA BEIET K YMEHBIIEHHIO CTPECCOB:
+a) 1a;
0) Her.

2. KoHOIHUKT, KOTOPBI BEAET K MOBBIICHAIO () (DEKTUBHOCTH JIEITSIILHOCTH OPTaHNU3AINH, Ha3bIBACTCS:
a) OpraHU3alMOHHEIM;

+0) (hyHKLINOHAIBHBIM;

B) AUC(HYHKINOHAIBHBIM;

T') IPOU3BOICTBEHHBIM.

3. JIuHamuka KOHGJIMKTA XapaKTepU3yeTCsl CTaHeH:
a) JJATEHTHOM (CKPBITOH);

+0) OTKPBITOM;

B) 3aBepIIAIONICH;

T') HET BEPHOTO OTBETA.

4. Ctpecc — 3TO COCTOSIHUE:

+a) TpeBoTHu U cTpaxa;

0) siidopun 1 yauBICHHUS;

B) SMOIIMOHAIIBHOTO PACCTPONCTBA, CBI3AHHOTO C HECTIOCOOHOCTEIO YeNIOBEKa a/IeKBAaTHO ICHCTBOBATh B CIIOKHBLICHCS CHTYAIlHH;
I') HEYBEPEHHOCTH B KCTPEMANbHBIX CUTYAIIUSIX.

5. YnpaBneHue opraHn3alliOHHBIMA H3MEHEHUSMHU SBISETCS OJHOU M3 CaMBIX:
+a) TPYIHBIX 337124 MCHEKMEHTA,;

0) NPECTHKHBIX 3a/1a4 MECHEHKMCHTA;

B) BepHO (a+0);

') HET BEPHOTO OTBETA.

6.YTpaBieHHe CTpeccaMHt MPECTaBIsIET cOO0H CO3HATETBHYIO ASSTENFHOCTD YeJIOBEKa, OCYIIECTBISIEMYIO Ha BCEX dTalax
CTPECCOBBIX CUTYyAaIH:

a) 1a;

+0) Her.

7. CaMOMEHEIKMEHT — 3TO:
a) YMEHHE yIIPaBIIATh COOOI;
+0) camoopraHu3anus;

B) CaMOYTBEPIK/ICHHE,

T') HET BEPHOT'0 OTBETA.

8. ABTOpaMu «yIpaBiI€HYECKON PEIIETKN» ABISAIOTCA:
a) [Toptep u Jloynep;

6) Bneiik u MyToH;

+B) Meckon u Xenoypu;

r) Anp6ept u Teiinop.

9. «Teopus X» npennosiaraer, 4To:

a) paboTa TaK e eCTECTBCHHa, KaK Urpa it peOcHKa;

0) CpeaHu YeNOBEK CTPEMHTCS K OTBETCTBEHHOCTH;

+B) CpeIHMIA YEIOBEK MPEAIIOYUTALT, YTOOBI IM PYKOBOAMIIN, OH H30eraeT OTBETCTBEHHOCTH;
r) BepHO (a+0).

10. «Teopus ¥Y» mpenmosnaraer, 4ro:

+a) 4enoBeK MOXKET OCYLIECTBIISTH CAMOYIIPABICHUE U CAMOKOHTPOJb;

0) Harpaza—pe3yJIbTaT, CBSI3aHHBINA C JOCTH)KEHUEM LIETIH;

B) UEJIOBEKA CIIEyeT IIPUHYXKAaTh, KOHTPOJIUPOBATh, YIPOXKaTh HAKa3aHUEM JUIs JOCTHIKEHUS 1IN OpraHU3aluy;
T') 4EJIOBEK HE CTPEMHTCS K OTBETCTBEHHOCTH.

11. PykoBoacTBO — 3TO:

a) cocoOHOCTh ¥ HEOOXOIUMOCTh BECTH 3a COOOH COTPYIHUKOB;

0) colmaNbHBIA (EHOMEH, CBI3aHHBIN C PETryIHPOBaHNEM O(UINATHHBIX OTHOLICHHH B OpraHU3allNy;
+B) MOOY’XICHUE MEepPCOHAa padOTaTh Ha TOCTHKEHHE 1IeIel OpTraHU3allny;

T') HET BEPHOTO OTBETA.




12. CaMOMEHEIKMEHT — 3TO UCKYCCTBO YIIPABIATH APYTUMHU:
a) 1a;
+0) Her.

13. F'apMoHMYHAs, TIPaBHIbHAS PEYb PYKOBOIMUTENS ABIAETCA IIABHBIM (PAKTOPOM B3aMMOITOHUMAHHMS C TIOAYMHEHHBIMIE:
+a) 1a;
0) Her.

14. Bnactp B OpraHu3aly — 3TO HEOTPaHMYEHHOE MIPAaBO UCIIOJIb30BaTh PECYPCHI M HAMIPABIISAThH YCHIIMS PAOOTHUKOB Ha JOCTHXKCHHE
Lenel opraHu3alim:

+a) na;

0) Her.

15. OBageHue NCKyCCTBOM CaMOMEHEPKMEHTA Be/IeT K YMEHBIICHHIO CTPECCOB:
+a) na;
0) Her.

Bonpocs 1151 MOAroToBKH K AH(depeHIPOBAHHOMY 3a4eTy

1. IlpenmeT 1 3HaUE€HNUE HAYKU YIIPaBICHUS.

2. BayTtpudupMeHHOE IUIaHUPOBaHHUE: COIepKaHMe 1 33/1a9H.

3. MopasbHO-TICUXOJIOTHUECKUI KITMMAT KOJUICKTHBA U (paKTOPLL, ero onpeneistonye. OneHka MopaaIbHO-IICUX0JIOTHYECKOT0
KIIMMaTa B KOJIJIEKTHBE.

4. YpasieHueckuil Tpy U ero xapaxkrepuctuka. HopmupoBanue Tpyna.

5. OCHOBHBIEC OPTraHU3AIMOHHO-TTPABOBBIE (POPMBI.

6. Paznenenue u kooneparys Tpya B annapaTe yIpaBJICHUS NIPEAIPUITHEM.

7. JlenoBble COBEIAHUsA, UX BUJBI, TOPSAIOK HOATOTOBKH U IIPOBEACHUS.

8. CucteMa Hay4HBIX IIOAXO/O0B U IPUHILUIIOB B MEHEJDKMEHTE.

9. ITIpouecc u GyHKIMU ynpasieHus. FIX mpuMeHeHue B YCIOBUSIX PBIHKA.

10. KomMmyHUKaIImOHHEIH nporiecc B yrpasieHuu. [loHsaTHe, STamnsl, KOMMYHHUKAIIIOHHBIE CETH.

11. MoTtuBanus: noHsATHE, conepkanue. Teopruu MOTUBAIUY.

12. Ctunp pyKOBOACTBA: TIOHSATHE, THITBI CTIIIS, (DAaKTOPBI, OTPEACIISIONINE CTHIIb.

13. MHCTpyMEHTapHii IITaHUPOBAHUS U OPraHU3alUuY AESTEIbHOCTH MEHEKepa.

14. Boustaue u Bnacts MeHemkepa. DopMbl BIUSHUS U BIACTH.

15. CymHocTh OpraHU3alMOHHbBIX (3AMUHUCTPATHBHBIX) METOIOB YIIPABICHHS.

16. OBomonMs MEHEKMEHTa KaK HayKd. Posib M1 MEeCTO HayuHBIX ITOJIX0/I0B U IIKOJI B pPA3BUTHH MEHEIKMEHTA.

17. Ctpykrypa KaapoB anmnapara yrpasieHusi. CopepkaHue Tpy/ia OTIENIbHBIX KaTeropuii paOOTHHKOB B YCJIOBHSX PBhIHKA.
18. HayuyHas opranu3anus ynpaBieHYeCKOTo Tpyaa.

19. @yHK1HOHANBHBIC U TUCHYHKIHMOHANbHBIC KOH(INKTHI B OPraHU3alyy, UX NocieAcTBUA. Mozaenu pa3BUTHsI KOHQIUKTOB.
20. IpenaTcTBuUs B OpraHU3alMOHHBIX KOMMYHHUKALUSIX U CIIOCOOBI X YCTPaHEHHSI.

21. IonsTue koOMMyHHKaIK. Buasl u nmponeccel oOMeHa HH(opMarueil.

22. Crparernyeckoe ynpaBlieHHE OpraHU3alneil: MOHATHE, CYIIIHOCTD, IPOLECCHI.

23. CouuanbHO-TICUXOJIOTUYECKHE METOABI YIIPABICHHUS, UX KJIaCCUPUKAIIHS.

24. CoBpeMeHHbIE TCH/ICHIIMU B pa3BUTHN OopraHu3anuil. HoBble THIIBI OpraHu3aui.

25. BHyTpeHHss 1 BHEILH:AA cpella OpraHu3aliy B YCIOBUAX PbIHKA. DaKkTOpbl BHYTPEHHEN M BHEILHEH Cpebl.

26. MeHepkep, TMYHOCTD M JIEJIOBbIE Ka4ecTBa.

27. DKOHOMUYECKHE METO/Ibl YIPaBICHUS, UX KJIACCU(PUKAIIUS.

28. KOHOIMKTEL: OHATHE, BUBI, IPUYUHBI BOSHUKHOBEHUS U CIIOCOOBI Pa3peleH sl

29. CtpyKTypH3aIys AesITeIbHOCTU OpraHu3anuy. TUIIbI OPraHu3allMOHHbBIX CTPYKTYP.

30. [TonsATHE U CYIIHOCTH COBPEMEHHOI OpraHu3aiii. BHyTpropraHu3anoHHbIE IPOLIECCHI.

31. UcTopus pa3BuTHsA U COBPEMEHHOE COCTOSHHE MEHEKMEHTA.

32. TpynoBble KOJJIEKTUBBL: OHATHE, BUIBL, 3Tanbl GOPMUPOBaHUS, QYHKIIMOHUPOBAHHUE, TIOJTHOMOYHS.

33. Opranu3zaiyst TMYHON paboThI (CaMO-MEHEKMEHT) PYKOBOAUTENS, PYHKIIMHA CAMOMEHE/IPKMEHTA U MX CO/ICPKaHHE.
34. llonsaTtue u cymHocTs ynpasieHus. OObeKT, CyOBEKT, CBA3U U CUCTEMA yIPaBICHHS.

35. Bayrpudupmennas cucrema undopmarmu. Buasl nadopmanum, TpedoBanus K HHGOPMAIHH.

36. [lenoBoii sTuker. [loHATHE, OCHOBHBIE IPaBHJIa ITOBEJICHHUS.

37. YnpaBieHuecKoe pelIeHue: MOHATHE, CTaJUU U dTalbl MOATOTOBKU U pPealn3alliy, I0Ka3aTe/d KauyecTBa.

5.2. TemMbl NHCBMEHHBIX PadoT

. Iloaxonpl K OIPENENEHUIO OHATUS «MEHEDKMEHT». CyIIIHOCTb U COJEPKaHUE MEHEIXKMEHTA.

. YPOBHM MeHEPKMEHTa B opranusanu. Llenu, 3anaun, QyHKIMN pa3HbIX ypOBHEH MEHEDKMEHTA.
. OCHOBHBIE HOJIOKEHUS U IPUHIIUIBI HAYYHOIO MEHEPKMEHTA.

. OCHOBHBIE [TOJIOKEHUS KJIACCHUECKOM LIKOJIbI YIIPABICHUS.

. OCHOBHBIE [OJIOKEHUS LIKOJIb] YEI0BEYECKUX OTHOLIEHUH H IIKOJbI COLUAIBHBIX CHCTEM.

. CyIHOCTB CHCTEMHOTO NOAX0/a K yIIPABJIECHHMIO.

. IloHsATHE «IIpUHIMI yTIpaBIEHMD». ['€HE3UC NPUHIMIIOB yIIPaBICHHS.

NN W -




8. IlpuHuunnsl ynpasienus, npeioxxeHnsle A. Qaiionem.
9. Teopus 1 MpaKkTHKA, HAyKa U UCKYCCTBO yIPABICHHUS.

10.
11.
12.
13.

14

19

36

Knaccudukauus ueneii B ynpapieH4eCcKol qesTeabHOCTH. MeToa «IepeBo Lemnei».
Muccus 1 e opraHu3aliu

[Monstne «pyHkuus ynpasnenusy. Kinaccudukanus GpyHKmi.

[TonsATHE «OpraHn3anOHHAs CTPYKTYpay, TeHE3UC BUIOB OPraHU3allMOHHBIX CTPYKTYP.

. [IpuHIMITEL pa3pabOTKK M COBEPIIEHCTBOBAHUS OPraHU3alUOHHBIX CTPYKTYP.
15.
16.
17.
18.
. KomMyHuKaiuu B niporiecce ynpasieHHUs.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
. CucteMa ynpaBiieHHs 110 LEJISM.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

OpraHu3anoHHast KyJIbTypa: HOHATHE, YPOBHHU U aTPUOYTHL.
YnpasieHue opraHu3aliMOHHBIMA U3MEHEHUSIMH.
VYmpasneHueckuid Tpyd: CYIIHOCTbD, COIEpIKaHuE.
Ynpasienue kak nporuecc. Cxema npouecca yrnpaBieHHUs.

Pemienust B mporecce ynpapieHus: CYIIHOCTh, COJIEpkKaHue, KiIacCupHKaLs.

MeTtozb! pa3pabOTKH M ONITHMHU3ALUH YIIPABICHYECKNX PEIICHUH.

Konuenmus yrnpapieHus 4eI0BeYeCKMMU PECYpPCaMu: CYIIHOCTb U COIePIKaHHE.
MeHnemkep Kak mpodecCHOHaNbHBIH yIPaBISIOLINNI.

OcHoBHbIE TpeOOBaHMs K IMYHOCTH MEHEIKepa.

JlugepcTBO: IPHUPOAA, MPU3HAKH, CYIIHOCTE, COJEPIKaHUE.

[NonsTHE M OCHOBHBIC HANIPABJICHHS HAYYHOH OpraHu3aluyl yIPaBIeHUYECKOTO TPyaa.
MerToibl yIIpaBIeHYECKOTO BO3ICHCTBUSL.

[MonsTHe, CyIHOCTE U cosiepkaHue P(HEKTUBHOCTH MEHEIKMEHTA.

Bunpl 53¢ hexTHBHOCTH MEHEIKMEHTA.

®akTOpPbI, OKa3BIBAIONINE BIHAHIE Ha 3()(HEKTHBHOCTh MEHEDKMEHTA.

CpaBHUTENBHBII aHAJIN3 COBPEMEHHBIX KOHIENIUN U OCHOBHBIX HayUYHBIX HIKOJI MEHEPKMEHTA.
Ponb MeHeKMEHTa B PHIHOYHOM SIKOHOMUKE.

Mozeny OpraHu3alMOHHBIX KYJIBTYP.

OcoOeHHOCTH peanu3aiy QYHKINH UIAHHPOBAHKS B YCIOBHUSX PHIHOYHON SKOHOMHUKH.
Oco0GEHHOCTH ITPOrPaMMHO-IIENIEBOTO YIIPABJICHUSI.

AHanu3 Teopur MOTHBALIUH.

Mertozbl UCCIEN0BAHNS CUCTEM YIPaBICHUS.

IMpuHIUne! ¥ ycnoBus GOPMHUPOBAHUS CETEBBIX OpraHU3aluil.

CpaBHUTENBHBIN aHAIIN3 aJANTUBHBIX U HEPAPXUUECKUX CTPYKTYD YIPaABICHUS.

MeTozbl AMarHOCTUKY MPOOJIEMHBIX CUTYaIUH.

AHanu3 CTpyKTypbl yIpaBJICHUS OPEANPUSITUEM U Pa3paboTKa IPEIIOKEHUH 10 €€ COBEPLIEHCTBOBAHUIO.
CyILIHOCTb U POJIb YIPABICHYECKUX PELICHUH B YKOHOMHKE IIPEIPHUATHSL.

ComnocTaBUTENNBHBII aHAN3 COBPEMEHHBIX ITOJX0/I0B K Pa3paboTKe YyIPaBIeHISCKHX PEIICHHI.
H3meHeHue coaepaHusi OCHOBHBIX (DYHKIUI MEHEKMEHTA B YCIOBUAX PHIHOYHOH 3KOHOMUKH.
3HaueHHe MUCCUM U CUCTEMBI LieJIel U1 YCTOHYMBOrO pa3BUTHUS IPEAIPUSITHUSL.

ITpoexTupoBaHue CUCTEM NPUHATHS YIPABICHUYECKUX PELICHUH Ha NPEINPUITHH.
HupopmaIonHbIe KOMMYHHKAIINH M HX BIUSHAE Ha 3(Q()EKTUBHOCTD YIIPABICHUS TIPEATIPUSITHEM.
Hcnonb3oBaHrne KOMIBIOTEPHBIX TEXHOIOTUN MHTEIUIEKTYalbHON MOAJIEPKKHU YIIPaBIEHUYECKUX PELICHUH
Y TOBBIIICHHE UX d3PPEKTUBHOCTH.

YrpasieHue 4eI0Be4eCKUMU PECYpCaMH IPEIIPHUATHS B PHIHOYHON SKOHOMHUKE.

KaznpoBblil noTeHIMA IPEANPHUATHS 1 OCHOBHBIE HAIIPABJIEHHS €TI0 MOBBIIIEHUS.

CoBpeMeHHbIC KOHLIETILUH JTUAEPCTBA.

JIM4HOCTB U yHIpaBieHHE €€ Pa3BUTUEM Ha NPEAIPHATHH.

CoLuanbHO-TIICUXOJO0TMYECKHE ACHIEKThl YIPaBICHUS IEPCOHATIOM Ha NPEANPUITUH.

Pa3paboTka cucTeM MOTHBALIMU IEPCOHANA HA NPEANPUATHU.

CoBpeMeHHBIE TTOIXO0bI K OIIeHKE (P (PEeKTUBHOCTH MECHEKMEHTA.

OcobeHHOCTH OLEHKU 3G (GEKTUBHOCTH YIIPABICHUS IPENPUATHEM.

HayuHblif MEHEDKMEHT: COBPEMEHHBIE IOAXOMbI.

Hayka u nmpakTuka ynpaBieHus B Halllell CTpaHe: HCTOPUYECKUI aCIIEKT U COBPEMEHHOE COCTOSIHHUE.
CpaBHUTEIbHBIN aHANIN3 ANOHCKOHN U aMepHKaHCKOM Mozenel ynpasieHHs OpraHu3aluei.
ITpumeHeHue 1e1eBOro ¥ MPOrpaMMHO-LIEJIEBOTO MOX0/I0B B YIIPABICHUHU OpraHU3aIiei.
CyILIHOCTh CUCTEMHOI'O NIOJX0/a B YIIPABIECHUU OpraHU3aueH.

ITpuHIMIEI MEHEDKMEHTA U UX Pa3BUTHE.

MeHeDKMEHT KaK HCKYCCTBO.

OYHKIMH YIIPABICHUS.

Muccus U 1IeI1 B MEHEIKMEHTE.

JlunepcTBO B yIpaBiIeHUH.

Mertozponorust HayKu yIpaBlIeHUs..

Mertoasl MeHeKMeHTa. [1pobaeMsl uX 3G GEKTUBHOTO UCIIONB30BAHUS.

OO1meHayuHble METObI YIIPaBIeHUs, chepa UX IPUMEHEHHUS.

MortuBanus 1 ee pojib B YIPaBICHHH OpraHU3alueH.

OKOHOMUUYECKUE METO/Ibl YIIPABJICHUS B YCIOBUAX PHIHOYHOH 3KOHOMUKHU.

CouuasnbHble METOIbI YIPABICHUS.

Ilcuxonornyeckye METOAbI yIIPaBIEHUs, IPOOIEMbI UX HUCIONb30BAHHS.




76. YupasneHue KOHGIUKTaMu.

77. YupaBieHue CTpeccamm.

78. CpaBHUTEIBHBIN aHAM3 PA3TIMYHBIX CTHICH PYKOBOJICTBA.

79. Opranu3aioHHas (KOPIOpaTHBHAS) KyJIbTYypa.

80. HanpaBiieHHs COBEpIIEHCTBOBAHUS OPTraHU3aIlUH TPY/1a MEHEIKEPOB.

81. YrpasieHune 4ea0BeYeCKUMHU peCypcaMil B OpraHU3aIlHiH.

82. DBouoLus KOHIETIIUI yIIpaBIeHHs 4YeJI0BEYECKUMH PECYPCaMH.

83. Metonbl 00yueHHs YIIPABICHYECKOTO MEPCOHANA, TPOOJIEMbI HX MCIOJIb30BaAHHS.
84. DpdexkTUBHOCTD N KaueCTBO YIPABICHYECKUX PELICHUH.

85. Metoabl pa3paboTKH U ONTUMHU3AIMH YIIPABICHYECKUX PEIICHUH.

86. IIporiecc ynpaBieHUs: CyITHOCTh U 3TAIIbI.

87. Pa3paboTka yrpaBJIeHYECKUX PEIICHUH B YCIOBUSAX HEOMPEICICHHOCTH U PUCKA.
88. Uepapxuueckue CTPYKTYphI YIIPABICHUS: THITBI 1 OCOOCHHOCTH UCIIOJIb30BaHHUA.
89. AnanTuBHBIE CTPYKTYPHI yIPABICHUS: TUIIBI U TIPENMYIIIECTBA.

90. MarpuyHble OpraHU3allMOHHbIE CTPYKTYPbI, IPOOJIEMBbI HX HUCIIOJIb30BAHUS.

91. JluBn3noHaNbHbBIE OpPTraHU3AIOHHBIE CTPYKTYPHI, X MIPEHMYIIECTBA.

5.3. ®on1 OLIEHOYHBIX CPEACTB

1. Ycrasiii onpoc.

Bomnpock! 1iis codbeceroBanusl.

1. [lesTenpHOCTD YeJIOBEeKa: MOTPEOHOCTh B YIPaBJICHUH.

2. MeHeKMEHT: KOHIIETIIHSI, HCKYCCTBO, TPO(HECCHOHAIN3M.

3. OcHOBHBIEC 3aKOHOMEPHOCTH U MPHUHIUITB MEHEKMEHTA.

4. CounanbHO-KOHOMUYECKHE YCIOBUS (OYHKIIMOHUPOBAHHS MEHEDKMEHTA.

5. BnusiHue ynpaBieHYECKHX PEBOJIOIMN HAa Pa3BUTHE MEHEIKMEHTA.

6. VlcTOYHNKY BOSHUKHOBEHUS YIIPABICHYECKUX PEBOIIOIUH.

7. HarmoHanbHbIE MOJENTN MEHEKMEHTA.

8. OrpanudeHus mporiecca pa3BUTHS MEHEPKMEHTA.

9. Cucrema ppIHOYHBIX HHCTUTYTOB COBPEMEHHOT'O MCHEPKMEHTA.

10. TIpaBoBBIE acreKThl MEHEIKMEHTA.

11. IlIkonbl ynpaBlieHUECKOH HAyKH B IEpBOM TOIOBHHE XX Beka.

12. O6mue MpU3HAKU U Pa3IUyuUs B ITOJIX0/1aX MEHEDKMEHTA: KIIACCUUECKUH, TYMaHUCTUYECKUN, CHCTEMHBIH, CUTYaIlMOHHBIH.
13. OcHOBHBIE MOHATHSA CUCTEMHOTO MOJIX0/1a, COLIMOTEXHUYECKHE CHCTEMBI M X MPU3HAKH.

14. MeTon00rus CUTYallMOHHOTO TI0IX0a.

15. OcHOBHBIE COCTABIISIONINE yCIIeXa MEHEIKMEHTA U 3a71a4ll COBPEMEHHOTI'O MEHE/KMEHTA.

16. OcobGeHHOCTH 00y4EHUsI MEHE/DKMEHTY M POJIb 00pa30BaHUs B MPAKTUYECKOH pabOTe COBPEMEHHOTO MEHEKEPa.
17. TlocTpoeHne pa3InYHbIX TUIIOB MEHEPKMEHTA.

Amnanus keuc-cragu.

Cutyanus 1. CBoj 3akoHOB 1aps Basunonunu Xammypamu (1792-1750 rr. 1o H. 3.)

Hexoropsie 3aK0HBI My IpeHILIEro MpaBUTEN IPEBHOCTH MMOYYUTENbHBI IS TOTOMKOB. COIJIaCHO OZTHOMY M3 HUX POJUTENH MOTJIN
Mpo/aBaTh JACTEH, €CIIM K TOMY HX IIPUHYKAala HULeTa. Eciii 3aMy KHIOIO0 KEeHIIMHY 00HApYKUBAJIK C JFOOOBHUKOM, TO ee Opocaiu B
BOJY, 2 Ha HEBEPHOTO MY>Ka MOJKHO OBLIO TOJIBKO KaIOBATHCS B CYI. 3a HECTIPABEUIMBOE OOBHHEHUE KIIEBETHHK HaKa3bIBAJICS IO CYIY
00CTpUTraHNEeM BUCOYHBIX BOJIOC. 32 YOMICTBO My»a BUHOBHUILY Ca)KaJld Ha KOJI. 3a 3JI0CJIOBHE HAa POJMTEIICH OTpE3aliu SI3bIK, 3a
nobon — oTpydaiu pyky. My HAYEro He Moydall U3 NPUIAHOTO

MTOKOHHOM JKE€HBI — OHO MPHUHA/IJIekKAIO0 AeTsM. HanpoTus, BIoBe BO3Bpallaiy €€ NPUIaHOE U MOIaPKH My»Ka, OHA M0JIb30BaIach
OCTaBJICHHBIM UMYIIIECTBOM COBMECTHO ¢ IeTbMHU. HauapHUKY 3a IPUTECHEHHE COJIIAT MTOIBEPTaIUCh CMEPTHOM Ka3HH. 3a BOPOBCTBO
IoJiarajiach CMepTHast Ka3Hb, 32 KPaXky CO B3JIOMOM rpabuTelisi yOMBaJIM Y CTEHBI IOMa U 3aKanbiBaiid Ha mecte. K Bopy
IIPUPABHUBAJICS MPOJABIINI MOTEPSIHHYIO BEIllb, a TAK)KE €€ IOKYyIaTelb, He JJ0Ka3aBIINi, YTO OH KyIIHJI HE 3aBeIOMO KpaJIeHOE.
Xupypr, caeiaBni yJauHyI0 ONepalyio 3HaTHOMY 4eJIoBeKy, rosrydan 10 cukiei, mpoctoMy — 5, HO 3a HEyJaUHYI0 — JIMIIAJICS
PYK. ApXHTEKTOpa BO3HATPAXKIAIH COOOPa3HO BENUYNHE IIOCTPOMKH, IO MEPKe 32 KAXKIYIO €AUHHITY IpocTpaHcTBa. Ecin mom
00pyIIMiICs M 3aJaBUJI XO35IMHA, apXUTEKTOP IOABEPraliCs Ka3HU; €CIIU MOTH0a ChIH XO0351HA, Ka3HUJIM ChIHA apXUTeKTopa. B ciyuae
3aMCYCHHBIX l'[OFpCLLIHOCTCﬁ l'lOCTpOﬁKI/I PEMOHT NTPOU3BOIHUIICA apXUTCKTOPOM. Te xe TMIPUHIUIIBL HCﬁCTBOBaJ’[H 10 OTHOIICHHUIO K
KopaOenbIKaM H IPeICTaBUTENsIM ApYyTruX npodeccuii. Kopeke 3akoHOB XaMMypanu paccMaTpHBall IPOCTYIKA HCKITIOYHTENHHO C
YYETOM MaTepUaIbHOTO Bpe/ia JUIs JMYHOCTH MITM ONIACHOCTH JUIs TocyAapcTBa u obuiecTBa. OH rapaHTUPOBA IPaBa BCEM
3aMy>KHHUM JKEHIIIMHAM Ha JIMYHYIO0 0€3011aCHOCTh, B HEM ITOJTHOCTHIO OTCYTCTBOBAJIO MPAaBUIIO Po1oBOi MecTH. IloaTomMy cunraercs,
YTO 3aKOHBI XaMMyparnHu BIEPBbIC CO3alIH TPABUIBHO OPraHU30BaHHOE KYJIbTYPHOE TOCYAapPCTBO, KOTOPOE B3SJIO HA ceOsl 3aIUTy
IIOJIaHHBIX U OTMILEHHUE YOUHIIaM.

BrauMarenpHO mpodTHTE TEKCT MPEIOAKEHHOT 0 Keiica U JjaiiTe OTBETHI Ha CIeIyIOIIre BOIPOCHL:

. MOXHO 7T CUMTATh JaHHBIN TJOKYMEHT CBHECTEIHCTBOM 3aPOXKICHUS

. YEJI0BEYECKOM T'YMaHHOCTH. Kaxkune mo3uTrBHBIE U HETaTUBHBIE

. CTOPOHBI HaOJIFOAAIOTCS Yy 3TOTO SBJICHUS?

. UbM MHTEpECHI 3alIMIIAIN STH 3aKOHbI?

. [Ipu3Haky BO3HUKHOBEHNS KAKUX COBPEMEHHBIX (DyHKIUA MEHEKMEHTA

. MOKHO 3aMETUTb Ha JaHHOM 3Talle pa3BUTHs HAYKU YIPaBICHUs?
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Curyanus 2. U3 xauru kuraiickoro pedopmaropa llan fAna (390 - 338 rr. 10 H. 3.)

IMopsinok B rocyaapcTBe HOCTUIAeTCs TPEMS Iy TAMH: 3aKOHOM, OBEPHUEM U BIACTHIO... ECIIM TpaBUTENb BBITYCTUT U3 CBOUX PYK
BJIACTh, EMY I'PO3UT THOeNb. Eciu npaBuTens 1 CAHOBHUKH NpeHeOperatoT 3aKOHOM U ACHCTBYIOT, UCXO/IS U3 JIMYHBIX NOOYXKICHUH,
HenszOexHa cMyTa. [103TOMy, eciii pY BBEJCHUH 3aKOHA MPOBOIUTCS YETKOE pasrpaHUICHHe IIpaB U 00S3aHHOCTEN U IIPH ATOM
3aIpenaeTcsi Hapymarh 3aKOH B KOPBICTHBIX 1eJIsX, OyIeT JOCTUTHYTO Xopoliee npaBieHne. Eciy BiacTbio pacropspkaeTcs TOJIbKO
MPaBHUTEIb, OH BHYIIAET TPEIeT... ...Bce mpuBuiaernn u sxaioBaHust, YAHOBHUYBH JOJDKHOCTH M PAHTH 3HATHOCTH JOJDKHBI JaBaThCS
JIUIIB 32 CIyK0y B BOWCKE, HHBIX

MyTel He TOIDKHO OBITh. 100 TOIBKO TaKMM ITyTeM MOYKHO W3 YMHOTO H TJIyIIOTO, 3HATHOTO M IPOCTONIOANHA, XpaOdporo u Tpyca,
JIOCTOMHOT'O 1 HHKYEMHOT'O — M3 Ka)XKJIOTO U3 HUX BBDKATh BCE 3HAHUS, BCIO CHITYy MX MBIIII ¥ 3aCTaBUTh PUCKOBATH JKU3HBIO JUIS
npaButens. M Torga 3a HUMH, Kak MOTOKHU BOJIBI, XJIBIHYT cO Bcel [ToHeOeCHO! BBIIAOIIMECS JIFOH, CIIOCOOHBIC M JOCTONHBIC. ..
Besikuid, KTo ocitymaercs npukasa 1aps, HapyIuT FOCYJapCTBEHHBIHN 3arpeT JIM00 BBICTYIUT IIPOTHUB MTOPSAKOB IPABUTEINS, JTOJKECH
OBITH Ka3HEH, ¥ K HeMY HeJb3s IPOSBIITH HU MaJeHIIero CHUCXOXKICHNUS,

Oy/lb OH NEPBHIM COBETHUKOM LIaps, MOJIKOBO/IIEM, CAHOBHUKOM... WJIM TIPOCTOJIFOIUHOM...

BranmMarensHO podnTaiiTe TEKCT MPEIOKEHHOTO Keiica 1 1aliTe OTBETHI Ha CJIEIYIOIINE BOIPOCHL:

. YauTbIBas TOT (akT, 4YTO B PACCMATPUBAEMBII HCTOPUUYECKUN TIEPHO/T

. B Kurae Bo3HUKIIO IepBoe Morydee paboBiIageabyeckoe Tocy1apcTBO

. ¥ Ha4aJIo pa3BUBAThCS KPYIHOE CTPOUTENIBCTBO, KaK OLEHUTh

. 3HaYEHUE MPOBOJUMBIX pedopm?

. K xakomy cTmimio pykoBoacTBa MOKHO OTHeCTH 3akoHBI [llan SHa?

. Kak ocymiecTBisiiock CTUMyYIMpPOBaHKE AEATEILHOCTH MO JYNHEHHBIX ?

Curyarnwst 3. OCHOBOIIOIOKHUKH MEHEIKMEHTA

Knaccukamy MeHeDKMEHTa CeroIHs MPUHATO CUNTATh HOBATOPOB U MPOIATraHANCTOB OIbITa YIpaBiieHHs Hadana XX B., KOTOPBIH
npruoOpen yHUBepcalbHOe 3HadeHue. [ 1aBa aAIMUHNCTpAIH (PaHIly3CKOro TOpHOMETaJUTyprideckoro komounata A. ®aiionb co3main
CHUHTE3MPOBAHHYIO KOHIICTIIUIO yIpaBieHus GupMoii, amepukanckue umxenepsl @. V. Teitnop u I'. DMepcon paspaboranu
COOTBETCTBEHHO OCHOBBI PALIOHAIBFHOTO YIIPABICHHS IIPOU3BOICTBOM U OOLINE MPUHIUIIEI 3P PEKTHBHON X03IHCTBEHHON
nesiTebHOCTU. B cBsazu ¢ 3TiM A. Daiiosisi Ha3bIBAIOT OCHOBOIOJIOXHUKOM KJIACCHYECKOT0, MM aJIMUHICTPATUBHOT0, MEHE/DKMEHTA,
a ®. V. Teitnopa u I'. OMepcoHa OTHOCAT K OCHOBATEISIM HAYYHOTO (pamroHansHOT0) MeHemkMeHTa. [Ipeqnpuanmaterns ['. ®opaa
MPUYHUCIISIIOT JTUOO K TOM, TINOO K APYroil mIKoIe.

puaucisis I'. opaa kK OCHOBOIOIOKHUKAM HAYKH YIPABICHHUS, aBTOPHI HE HAXOIAT Yy HErO HUYETO, YTO OTHOCHIIOCH OBI
HETOCPEACTBEHHO K MEHE/DKMEHTY, U U3J1araioT, 10 CYIIECTBY, IPOU3BOICTBEHHYIO U COMANBHYIO unocoduto (dhopausm), a 3To
pasHble Bemy. B aBTopuTeTHON 3apyOeKHON TUTEpaType MO YIPABICHUIO 9TOT MU OTCYTCTBYET.

B 3anagnyro sxoHOMuYecKyto HayKy umst I'. @op/a Bo1uIo npex/ie BCero B CBSI3M C BHEPEHHEM IIOTOYHOTO (KOHBEHEPHOTO) METO/1a
cOopku aBToMOOMICH. CesaB ero OCHOBOW MPOM3BOACTBEHHOTO Ipoliecca, kKommanus «Dopa MoTopy» coBepluiia rpaHIu03HbIH
IIPOPBIB B OyAyllee, B 4YeM U COCTOUT IIaBHas uctopudeckas 3aciayra . @opaa. Cam xe 1o cebe KOHBelHep He rapaHTUPOBAJ ycIexa Ha
peiake. [laBas onenky I'. @opay kak pyKOBOIHUTENIO KOMIIAHUH, KOTOPBIH €IMHOIMIHO BEIPaOaTHIBAJI €€ CTPATETHIo, PacIpeaerisil
peCypchl U IPUHUMAJT BCE BaXKHEHIIINE PEIICHHUS], U €r0 COBPEMEHHHKH, U TEHEPEIIHIE aMEPUKAHCKHE CIICIUATIICTHI €ANHOYIIHO
MOYEPKUBAJIN T€ YEPTHI €r0 CTIIIS YIPaBIeHHUs, KOTOPBIE IITH Bpa3pe3 ¢ Handonee 3)HEeKTUBHBIMHU JUIS TOTO BpEMEHH NPUEMaMHU
ynpasneHus. PeiHo4Has xe crparerus I'. @opaa crana XpecTOMaTUIHBIM IPUMEPOM OIIMOOYHOTO PELIeHHs IPEBPATUTh aBTOMOOMIIb
B O0BEKT MacCOBOTO MapKETHHTA M ISHCTBOBATH C IOMOIIBIO «IIEH IPOHUKHOBEHHUS.

Cekpet kommepueckoro B3siera I['. @opaa 1ocTaTouHO NPOCT M OTIPEEIISIICS HE CTOJILKO €r0 «KT€HUEM», CKOJIBKO yIa4HbIMU
pEUIeHUSIMH, TPHHATHIMU UM (HO 3apOJIMBIIMMICS y €r0 MEHEKEPOB) B TOT MOMEHT, KOT[a aBTOMOOHJIIBHBII PHIHOK TOJBKO
(hopmupoBaics, Korja npocToH, JeeBbli, BRIHOCIUBBIN, XOTS U OJHOTHITHBIA aBTOMOOWIB (Mozaeib «T» oOpasua 1908 r.) cran
cambiM nioryJisipHbIM B CILIA cpenctBom nepensikenus. OgHako BO BTOpoit mojoBuHe 20-X IT. HeM3MeHHas 1 kasasmiasics ['. dopry
HEYSI3BHMOI cTparerus norepnesna (uacko, a MECTO JHJepa 3aHsia kopropanus «JxeHepan Motopcey, pa3BepHyBIIas BHITYCK 0ojiee
COBEPIIIEHHBIX, KOM(MOPTAOESIBHBIX U 3JIETaHTHBIX aBTOMOOMIIEH pa3IMuHbIX MoJenel 1 pa3Hoi ueHsl. s I'. ®opaa aTo crano He
BpPEMEHHOH Heylauel, a KpaxoM KOHIICTIINH OM3Heca, N3HA4YaJlbHO OPUEHTUPOBAHHOW Ha yJICIIECBICHUE MPOJYKTA 32 CYET
HapanMBaHus 00beMa BBIITyCKa M )KECTKOW SKOHOMUH Ha BCEM, KpOME 3aTpaT Ha pallMOHAM3aLUI0 U HHTErPALHIO MPOonu3BoACTBa. [
®Dopx He JOIyCKaJ ITIOTeph BPEMEHH, TIepepacxoia SHEPriy U MaTepHajIoB, CBEI K MUHIMYMY PYYHOU TPy, HO 10 KOHIA 20-X IT, MoKa
€ro He BBIHYAMIA K 9TOMY KOHKypeHuus «JxeHepan MoTopcy», CUUTa JIMITHUMU U3AEPKKHU Ha MOAUDUKAIMIO U IUBEpCH(UKALNIO
MPOIYKTa, HOBBIE KOHCTPYKTOPCKHE pa3paboTKH, UCTIBITATENbHBIA TIOJIMTOH, Ha H3yYeHHe CIIPOCca M COBEPIICHCTBOBAHUE amapaTa
yIpaBJIeHUs, KOTOPHIN Bce Oonee 0TcTaBal OT Pa3BUTHA M YCIOKHEHUs OPraHU3allMOHHOM CTPYKTYpbI KOMIIAaHUH. IHBIMU CIIOBaMH,
9TO OBUTO IOpAKEHHE MPEATTPUHIMATENLCKOTO PYKOBOCTBA MO HATOPOM HaOMpaBIIero CHITy MeHeDKepUu3Ma.

Ecmu @. Y. Teitnop nenan ynop Ha Takue (pakTOpbl pallMOHAIBHOTO YIPABICHHUS, KaK BblZIa4ya WHANBUAYAIBHBIX POU3BOJCTBEHHBIX
3aJlaHui, y4eT ¥ KOHTPOJIb, YCTAaHOBJICHUE POU3BOJICTBEHHBIX HOPMATHUBOB, KOOPIHHALKS PadOTHI OTAEIBHBIX YYaCTKOB U 3BEHBEB U
T. 1., YTO TPeOOBAJIO 3HAYUTEIHHOTO YIPABICHYECKOTO MIEPCOHANIA U HePapXUHU MEHeDKepoB, To I'. ®op/ 1oKa3bIBal HX HEHYKHOCTb.
ITo ero npencraBieHNIO, HaTa)KEHHBI TPOM3BOICTBEHHBIN IUKJI CaM 3a]JaeT HallpaBJICHHE, PUTM U HOPMATHBBI Pa0OT, aBTOMATHYECKU
paccraiisisi BCe 10 CBOUM MecTaM. biarogapst 5ToMy MeHEKEphI He MPEBPAILAIOTCS B KOHTPOJIEPOB, YUYETUUKOB U MPOU3BOIUTEIICH)
HEeHYXXHbIX Oymar. CIeIoBasio yYUTHIBATh JIHIIb OO0 BEIPaOOTKY, a BRICHIEMY PYKOBOJICTBY — CIIEIHTH 32 TEM, YTOOBI BCE OTAEIBI
paboTainu coriacoBaHHO, B OJJHOM HampaBieHUH. BoT u Best «Haykay ynpasieHus no ®opy.

[ToameHHB BhICIIee 3BEHO MEHEKMEHTA CBOUM HHTYHUTHBHO-BOJIEBBIM PYKOBOJACTBOM, I'. @opa yBepoBal B TO, UTO paclIMpEeHHE
TIOTOYHOI'O MPOU3BOACTBA HECMECHACMOT'O IMTPOAYKTa aBTOMAaTUYCCKH PCIIACT BCEC TCKYIIHUEC 3aJa4u YIIPABJICHUS. On ropaujics
OTCYTCTBHEM KaKHX-JINOO OPTaHU3AI[HOHHBIX CXEM, YETKOTO paclpe/ieNieHus1 0013aHHOCTE|, MPOM3BOJACTBEHHBIX COBELIaHHH (KpoMe
TEX, KOTOPBIC CaM CUUTAJl HYKHBIM l'lpOBOlII/ITB), MUHHUMAJIbHBIMHU TOPU30HTAJIBHBIMHA CBA3SIMU MEXKIAY OTACIAMU, pa6OTOﬁ 663
«JIHIIHEH TOKYMEHTAINH » H «JIHIIHUX JEOJei», Ioiaras, 4To ero BOJM U HHTYHIUH BIIOJHE JOCTATOYHO, YTOOBI OTIa)KEHHBIN
UCTIOJIMHCKUI MeXaHU3M paboTai cam coOOu.

DOpIOBCKHE TEXHOIOTHYECKUE TPUEMBI OTHIOb HE OBLTH NPUHIUITHAILHO HOBBIMHU: 9KOHOMHKA MacCOBOTO ITPOM3BOJICTBA H
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«Hay4yHOE» YIpaBJIeHUE PA3BUBAIMCH HA IPOTSHKEHUH BTOPOH rosoBuHB XX B. YcrpoiicTBa THIIa KOHBEWEpa, MO3BOJISBILUE CAEIATh
IIPOLIECC HENPEPHIBHBIM, HCIOJIB30BAINCH U PaHbILE, HAPUMEDP Ha MSICOKOMOMHATAX, a JIEHTOYHBIE TPAHCIIOPTEPH! IPUMEHSUTUCH Ha
3€PHOBBIX HJIEBATOPAX, B IUTEHHBIX 1IEXaxX U JPYTruX Mpou3BojcTBax. Crocod 3KOHOMUKH CpeCTB Oaroaapst nepeBo3Kke aBTOMOOMIeH
B pa3oOpaHHOM BHji¢ (YTOOBI Jy4Ille HCIIOIB30BaTh MIIOIIAIb )KEJIC3HOOPOKHBIX TaTGopm) nojackasan ['. dopay cTpoutesb
aBTO03aBo/Ia B XallieHI-TIapKe aMepukaHckuii apxurekTop A. Kan. MaTedanuro mpousBocTsa U 1o0b4HM ChIpbs 3an0iro 10 I'. ®opaa
npumensuta k. Pokdemnnep, O. KapHeru u psii Ipyrux KPYMHBIX MPOMBIIIICHHHKOB. COBIT MPOAYKIIUH Yepe3 TUICPCKYIO CETh
npaktukoBaics eme B 80-e rr. XX B. komnanueir C. MakkopMHUKa 110 BBIITYCKY CEIbCKOXO3SHCTBEHHBIX MAIIHH.

OmnbIT TBOPIOB (padpPUIHOTO MEHEHPKMEHTA PACTIPOCTPAHIIICS TOCTATOYHO IMPOKO, U WHXKEHEPHI, © MEHEDKEPHI, CITyKuBLIne y .
®dopna, 6bpuTH, 6€3YCIIOBHO, 3HAKOMBI C THM OIBITOM. MHOTHE KpYIHBIE IPEIPUHUMATENN CAMOCTOSATENILHO BHEAPSIIN aHAJIOTHYHBIE
METOJIBI M TOOMBAINCH TIOBBILIEHNUS P PEKTUBHOCTH IPOU3BOACTBA. Tak, «cTaapHON Kopoab» O. KapHeru, BIpaOboTaBIINid IPUBEIYKY
K pallMOHAIM3AIMH U U3MEPEHUIO 3aTpaT 3a BpeMs pabOThI B KeJIE3HOA0POKHON KOMIIaH!H, B KoHIe XIX B. moOuicst CHUKEHUs
U3AEPKEK BO BCEX 3BEHBSX CTAJCIUIaBIIBHOTO mporecca. [lepBbiMu MeHemKepHansHeIMU KopriopanusiMu B CLIIA eme B cepenne
XIX B. cranu >xene3Hsie 10pOTH, a 3aTeM Tele(OHHbIE KOMITAHUN U KOMMYHAJIbHBIE TIPEANPUSATHSL.

Hert ocHOBaHU# NPUYKCIIATH K IEPBBIM OPTaHU3aTOPaM MacCOBOTO KalTUTAIOEMKOTO Mpon3BoAcTBa nMeHHo . doppa, a He Toro xe .
Kapneru wm [I. Poxdennepa. Tak, «Crangapn Oiin» B 1882 1 crana nepBoid NpOMBIIUIEHHON KOMIAHUEH ¢ BBICIIUM 3BEHOM
MeHepKMeHTa. C y4eToM OpraHU3allMOHHOTO TIOCTPOCHHUS JTydlinid, uem y I'. dopra, MEHEPKMEHT MMea Ha pyOeke CTONeTHi
oObeuHeHHast KoMmanus «JlxeHepan DIeKTPUK», Yy HCTOKOB KOTOpoii cTosn T. Daucon,u ocodenHo kommanus «/lonoH ne Hemypy.
Bce onu U3 cemeliHOTO OM3HECa MPEBPATUIINCh B KOPIIOPAIMK MEHEKEPHATILHOTO THIIA, TOraa Kak kommanus I'. ®opra
HBOJIOIIMOHUPOBAIA B 0OPaTHOM HAIPaBICHUH, YTO POKOBBIM 00pa30M OTPa3HIOCh Ha KaueCTBE yIPaBICHHS.

BHuMarenbpHO MpoYTUTE TEKCT NPEII0KEHHOr 0 Keica U JaiiTe OTBETHI Ha CJIEIYIONINE BOIIPOCHL:

1. IIpounTaB NpUBeACHHYIO B CUTYallH 3 KPUTHIECKYIO CTAThIO, BEIPA3UTE Ballle OTHOIICHHE K CIIOKHBIIEHCS B HACTOSIIEE BpeMs
KIaccu(UKaLUK HallpaBIeHUH pa3BUTH YIIPABIEHUECKOH MBICIIH.

2. Kak BB HOHMMaeTe TePMUHBI «HAyIHBI MEHEDKMEHT», «aIMUHUCTPATHBHBIA MEHEIIKMEHT)?

3. Kax BbI OlLIecHHBaeTe BKJIa/l NpeAIPUHUMATENCH-PYKOBOIUTENICH B Pa3BUTHE TEOPUU U IPAKTHUKH yIIPaBICHHS?

4. Hackoibpko 000CHOBaHHBIM, TI0 BalllieMy MHEHHIO, siBJsieTcst oTHeceHue . opaa k nmocnenosarensm @. V. Telinopa?

5. KakoBbl OCHOBHBIE TPUYHHBL, IO KOTOPBIM HEKOTOPBIE U3 POCCUICKUX YUYEHBIX OTHOCAT I'. Dopya K aIMUHUCTPATUBHOM ILIKOJIE
yIpaBIeHUs?

6. Nmerotces crnenyromue BeickaspiBaHus . @opaa B ero kuure «Most )KU3Hb, MOU JOCTIDKEHUS»: «...Jla’ke caMble TIIaTeIbHbIE
WCCIEOBaHUS HU a3y He OOHApYKWIH 1e(hOPMUPYIOLIEro WK H3HYPSIOMIETro IeHCTBUS Ha TeNO U AyX — KTO He JIIOOUT
0J1H000pa3HOM paboTkl, TOT HE 00s13aH OCTaBaThCs MpHU Hell. ... Clenoi uiu Kajeka,

7. eciy ero MOCTaBUTh Ha TIOAXO/SIIEE MECTO, MOXKET CJIeaTh COBEPIICHHO TO JK€ U IMOIYYUTh TY XK€ IUIaTy, YTO U BIIOJIHE 310POBHIH
4eJoBeK. MBI He iesiaeM Ul KaJleK IIPEANIOYTEHHs, HO MbI [IOKa3aJli, 4YTO OHU MOT'yT 3apaboTaTh cede I0JIHOE BO3HArpaXKCHUE...».
MO>KHO JIM 9TH BBICKa3bIBaHHS XapaKTePH30BaTh KaK MOHUMaHHE 3HAUMMOCTH YeJI0BeYeCKOro (hakTopa B IIPOM3BOACTBE?

Curyanus 4. [Tomois rocyiapcTsa nim cOOCTBEHHAs HHULIUATHBA?

JIBa mpennpusTHs paboTaroT Ha «000POHKY». [lepBoe sBIsIeTCS YUCTO 00OPOHHBIM, ITOYYaeT JOTAUH U JBIOTHl OT FOCYAapCTBa, YTO
OUEHb BaXXHO B IIEPUOJ] CIIaJla 3JKOHOMUKU. BTOpoe He sABIIeTCsl YMCTO 0OOPOHHBIM, HO OO0JIbIIas 4AaCTh €0 HAYKOEMKOH ITPOLYKIUH
npeaHa3HavYeHa I a9pOKOCMIYECKON U 000pOHHOH oTpaciieid. Kak moCTynmuTh pyKOBOJICTBY BTOPOTO IPEINPHATHS ITPU IEPECTPOHKE
HKOHOMHMYECKUX OTHOLIEHUH, IEPEX0/ie K PHIHKY B YCIOBHSX craaa npoussoacTsa? Ipomre Bcero TpeboBaTh OT rocy1apcTBa OMOIIN
Ha KoHBepcHo. OJHAKO He TaK MOCTYIWI BOPOHEKCKHI KOHIIEPH

«OHeprus». 3a mecTsb nociaepeOPMEHHBIX JIET KOHLEPH YIBOMI BHIITYCK NPOAYKIUH, YTPOUI 00BEMbI HAyUHO-UCCIIEA0BATENbCKUX U
OIIBITHO-KOHCTPYKTOPCKUX PadoT, B 4 pasa u 6ojee yBeTHMIHI MPOU3BOJCTBO TOBAPOB HapoIHOTO NMOoTpednenus. KoHnepHy ynanoch
COXPAaHUTb TEMIIbI )KIWIUIHOTO ¥ COIMAIILHOTO CTPOUTENLCTBA. Bee Mpoucxoanio npy Hen3MEeHHOH YMCIICHHOCTH paboTraronux. B to
e BpeMs OOJIBIIMHCTBO MPEANPHUATHI «000POHKNY, OTyYast KPEIUTHI TOCYapCTBa, eJle CBOAMT «KOHIIBI ¢ KOHLAMIY, 0)KHIast HOBBIX
«BIIMBAHUN.

B 4em nmpuunHa yCremHoi KOHBEPCHH « JHEPTrum»? DTOT KOHIEPH CHOPMHUPOBAITT OTHOCUTEIHFHO CAMOCTOSATENbHBIE HAYIHO -
IIPOU3BOJICTBEHHBIE KOMIIJIEKCHI, KOTOPBIE 3apaboTally, UCI0JIb3ys MAPKETHHT;

€031aJ1 CBOM KOMMEPYECKHi OaHK, peOPraHu30BalI CTPYKTYPY YIpaBiieHUs U popMy coOCTBeHHOCTH. M Ieonorus aIMUHHCTpauH
(bUPMBI — rapaHTHPOBaHUE PAOOTHUKAM ITOCTOSTHHOW pabOTHI B KOHLIEpHE « DHEPTH».

Cutyanus 5. B yclnoBUsIX pa3BUTOTO PhIHKA M 9KOHOMMKHU KTO OOEIUT: OonbIuas niu Manas pupma?

IToHnMast, 9TO KOMIBIOTEP — 3TO 3HAMEHUE OYIyIIEero W Mpojaaxka KOMITBIOTEPOB — CaMBIil OYpHO pa3BUBAIOIINIICS OU3HEC B
COBPEMEHHOM MHpE, B¢ (PUPMBI eI BCTYIUTh B KOHKYPEHTHYI0 60pb0y Ha 3ToM nomnpuiie. dupma A - ofHa U3 KPyIHBIX
aMepHKaHCKHX KOPIIOpaNyii, ke 3aHUMaloIas BeAyIiee MEeCTO B dNieKTpoHnke. OHa pacroiaraeT COTHIMH MIJUTHOHOB JJOJIJIapOB,
'{TO6BI BJIOJKHUTH UX B 3TO A€JI0, MOTPATHUB HAa UCCIICJOBAHUC PBIHKA, ITPUBJICYCHUEC JTYUIIUX TEXHUYCCKUX CIICIITUAJINCTOB U C6BITOBI/IKOB,
Ha CTPOUTEIHCTBO HOBEHIIINX, XOPOILIO 000pyAOBaHHKIX 3aBoA0B. Pupma b — 370 Beero /1Ba uenoBeka, OPOCUBIINX KOTIAa-TO

KOJUIC XK. Becn ux onsIT B OJICKTPOHUKE CBOJUTCA K ITPOJAXKE <(FOJ'[y6BIX KOpO60‘{CK>) —_— yCTpOﬁCTB JJI1 HE3aKOHHBIX 6CC1'[J'[aTHI>IX
MEXIYTOpOAHBIX pa3roBopoB. [lepen Hauanom pa3paboTku cBoeit OBM oHU M 1IeHTa He 3aTpaunBarOT Ha UccienoBaHus. Bech
HavyaJbHBIH BEHUYPHBIH KanuTai cocTaBisieT 1300 mosut., HoNydeHHbIX OT Ipoaxu aBTo0yca «PonbKkCBaren» 1 KapMaHHOTO
KaJbKyJsTopa. X mrabd — kBaptupa (1 BooOl1e eAMHCTBEHHOE ITOMEIICHUE) Pa3MeIIaeTCsl B CIajJbHE OHOTO U3 MapTHEPOB, a
cOOpOYHBIN «KOHBeHep» — B rapake. KTo okakercs 6onee ycnenrnoir — ¢pupma A wim pupma b?

OueBngHO, oTBeT; pupma A. Pupmoii A B nanHO# cutyann okazanach «RCAy. Ee KoMIBIOTepbl, TO-BUANMOMY, BaM HE U3BECTHEI,
noromy uTo B 1976 r, motepss 6osiee 300 MIIH 10JUL., OHA CBEPHYJIA CBOE KOMITLIOTEpHOE MPou3BocTBO. Dupma b — 310 « O
Kommnerorep IIponakrey, kotopas B 1982 r., uepes 1mecTb JIeT Iociie Hadaia AesTeNIbHOCTH, YCTaHOBHIIA PEKOpl, Boiins B criucok 500
npeycrneBaronmx GupM, myoauKyeMsli xKypHaaoM «Dopuyny.

Curyanus 6. KoncepBatusm: Bcerna Ju 3To mioxo?

Kaxk u xomnanus «RCA» B pensiayieil CUTyaly, JaHHask KOMIAHUS A SBJISeTCS KOPHOpalMeH-TUTaHTOM, CTPEMSIIIMCS 3aXBaTUTh
OOJTBIIYIO YaCcTh pBIHKA KOMIbIOTEpoB. Kommanus A mMeet enie 0ojiee KOHCEPBaTHBHBIN HMHIDK B O0IIECTBE, YeM




«RCA». JIo HeaBHero BpeMeH! B KOMITAaHUH CYIIECTBOBAJIO MPABIJIO, MPEAMICHIBAIOINIEE, YTOOBI BCE CIyKAaIIUe — MY>KYHUHBI, JaXKe
PeMOHTHEIE paboune, HOSBISUINCH Ha paboTe B OeNbIX pyOamkax 1 B TICTyKax. 3a 75 JIeT CylecTBOBaHM 3Ta KOMIIaHMS HUKOT A He
CUYHTANIACh HAYYHO-TEXHUYECKUM JIUJIEPOM.

IMponykius ee He MPEeACTABIET COOOH «IOCIENHEE CTIOBO TEXHUKH », TEM HE MEHee KOMITaHUS Ha3HAaYaeT eHy NPHUONIN3UTENbHO Ha
25% BbILIE LIEHBI aHAJIOTMYHOM NMPOYKLIUH KOHKYpeHTOB. KoMItaHus ycTaHaBIMBaeT HU3KHUE IIJIaHBI PEAIM3alU U CTUMYJIHPYET
IIPOJaBLIOB OPATh ¢ KIIMEHTOB MIOMEHBIIE ICHET «CBepXy». IJIsl 7TOr0 KOMIIaHHs HHOT A IPpUOeraeT K TaKUM HEOOBIYHBIM
MEpOTIPUATHAM, KaK IPa3HUKU Ha CTaHOHE, KOTJla Ha I10JIe BEIOETaroT MPOIaBIbl U Ha Ta0JI0 BEICBEYHBAIOTCS LUQPHI, cooOIIatonye
KOJIYECTBO NPOAAHHBIX UMM M3JENUH M BEIPYUYSHHBIX PH 9TOM AeHeT. ECTh 1 y 9TOH KOMIIaHWH IaHC KOHKYPHPOBATh IPOTHB
TaKoOro akKTUBHOT'O COIIEPHUKA, KaK « NI, B OU3HECE IePCOHAIBHBIX KOMITBIOTEPOB?

Ha stot Bompoc ObIBIIN npe3uieHT komnanuu « Oy A. C. Mapakkyna OTBETHII, YTO UMEIOTCS TPU KPYITHEHIINX KOHKYPEHTA €ro
kommanui - 3to |IBM, IBM u IBM. Komnanus xe, o koTopoii 31eck uaer peds (A), u ects komnanus IBM. Ouenka rocrionuna A. C.
MapakkyJisl 0Ka3agach 3JI0Belle [IPAaBIIBHOM, KOT/Ia IepcoHaIbHbIe KoMIbIoTephbl IBM cTpemuTensHO MOAHAINCH Ha TIEPBOE MECTO B
JTAHHOM OTpAaciy, «OTXBATHUBY» IIPU 3TOM «COJIUIHBIN KYyCOK» OT 00beMa PhIHKa U MPOJIakK.

BHIMaTeNbHO MPOYTHUTE TEKCT MPEIIOKEHHOTO Keiica 1 1aiiTe OTBETH Ha CIEAYIOLIHE BOIPOCHL:

1. Yro obecrieunsno ycnex NesTeNbHOCTH MPeApHsThs, GUPMBI B KaX 101 U3 TaHHBIX CUTyaluii?

2. MOHO 7M1 CYUTATh, YTO IOMOIIb TOCYAPCTBA UTPAET PEIIAIONIYIO POJIb B BEDKMBAHUN (PUPMBI B KDUTHUECKUX YCIOBHIX?

3. SIBisiercst M rapaHTUER ycriexa BhICOKas TeXHUYecKas MoUlb (HGupMbI?

4. Beera 1 KOHCEPBAaTH3M MEIIAET BBDKUBAHHIO U JIOCTH)KEHUIO ycrexa GUpMbI?

5. B kakoii ctenenu oH HyxeH?

6. UTo 00111eT0 B JOCTHIKEHUH yCIieXa BCEMU PAaCCMOTPEHHBIMU OTEUECTBEHHBIMH U 3apyOeKHBIMU MPEIIPUATHIMU?

4. IlpakTudeckue 3a1aHusl.

Huckyccus.

Bamr onmnoHeHT roBOpuUT, 4TO MEHEKEPY-TIPAKTUKY He3a4eM 3HaTh 3aKOHBI YIPABICHHS U 3aKOHOMEPHOCTH PAa3BUTHSI OpTaHU3AINH,
JIOCTaTOYHO TOJIBKO 00JIaaTh «xapusMoi» muaepa. [TonpoOyiite nokas3ats oOpaTHOE.

Kaxkas u3 HannoHamsHO-KyJIBTYPHBIX MOJIETIeH MEeHePKMEHTa HanOolee moaxoauT ams Poccun.

I'moGanu3zanus u TpaHchOpMaLUK TPYAOBBIX OTHOILIEHUH: KaKOBO Oy/Iyliee MeHEeKMEHTa?

5. CamocTosiTenbHas padboTa.

[ToaroTOBUTH K MPEACTOSIIEMY CEMHHAPY JOKIIAJ MO MpUIaraeMoil TeMaTHke (Ha BBIOOp, OJTUH U3 BapHAHTOB):

1. JloHay4HbIe BO33pEHUS HA yIIPABICHHE.

2. Kimaccudaeckas v aAMIUHUACTPATHBHAS KOHIICTIIIUT

3. MeHemKkMeHTa U Teopust opranuzanun (. Tetinop, A.@aiionsl.I'antt, @. 1 JI.Tunbpetsl, [.OMepcoH.)

4. B3risipl pOCCHICKHUX XO3SIMCTBEHHBIX M TocyaapcTBeHHbIX aesteneit XY I-XIX BB. (A.JI.Opaun-HamokuH,

A.IT1.Bonbiackuii, M.M.Cnepanckuii, C.}O.Butre, I1.A.CtonbInmH)

5. Birag mikosiel yenoBedeckux oTHomeHui (3.Maio,A.Macnoy, ®.I'epuibepr, J[.Mak I'perop, P.Croraumn,P.Jlaiikept, ©.Oumiep) B
Pa3sBUTHC MCHCPKMCHTA.

6. CucreMmHbIil moaxon B Teopu MeHepkMenTa (JI.¢oH, bepranandu, K.boynnuur, H.Bunep, T.ITapconc).

7. Knaccuku u coBpeMEHHBIE IIPEACTAaBUTENN CUCTEMHOTO IIOJIX0/1a B TEOPUH yINpaBieHus U opranuzanuu: A.Otuuonu,P.CensHuk,
I'.Caiimon, I1.Apyxep, dx.Byasopx;

8. OcobeHHOCTH HalMOHANBHOW Mojeny yrnpasineHus [ 'epmanny, llBeiinapun, Kuras, Muauu u T.1.

Tema 1.2. Opranu3zanus Kak 00bEKT YIIPaBICHUS

1. VYcrHslit onpoc.

Bomnpocsr 1uist cobecenoBanusi.

1.Ha3zoBuTE OCHOBHBIE IPUHITUIIBI TOCTPOSHHS OPTAaHU3ALMOHHBIX CTPYKTYD

2.IlepeuncinuTte TOCTOMHCTBA M HEJIOCTATKH OTIIEJILHBIX BUIOB OPraHU3alMOHHBIX CTPYKTYP.

3. OmpenenuTs THIT U Pa3HOBUIHOCTH OPTAaHU3AMOHHON CTPYKTYpHI yripasienus OAO BJL.

4. . laTh XapaKTepUCTUKY (IOCTOMHCTB U HEJOCTATKOB) JAHHOH OPraHW3allMOHHOM CTPYKTYPBL; COCTaBUTh CXEMY.

AHanu3 keic-cranu:

B ropoae N aBToMOOMIBHBIN 3aBOJ BBITYCKAET JIETKOBBIE aBTOMOoOMIN Mapku «Hesa» ¢ o6pemom asurarens 2000 cm3.
OIHOBPEMEHHO 3aBOJI BBIITYCKAET MPHILEIBI I JJETKOBBIX aBTOMOOMIIEH, KoTopble cocTaBisioT 10% ot obmiero oobema
IIPOU3BOJICTBA.

B cBs3u ¢ TeM, 4TO HAa aBTOMOOMIIBHOM PBIHKE CTPaHbI MOSIBUIIOCH 0OJIBIIOE KOJMYECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTMYHOTO
KJiacca ¢ 0osiee BBICOKMMH MOTPEOUTENBCKMMHU XapaKTEPUCTHKAMU, CIIPOC Ha aBToMoOmb «HeBay cHusmicsa Ha 50% u nmpogomkaer
a/1aTh. 3aBOJ1 OTEPSUT CBOE MOHOIIOJIBLHOE MOJIOKEHNE HAa BHYTPEHHEM phIHKE aBToMOoOMIel. [IponcxoauT 3aToBapuBaHue CKIIaoB
TOTOBOM MPOAYKIMEN.

PykoBoACTBO peAnpHUATHS IPUHSIIO pEIIEHHE IPOBECTH UCCIIEI0BAHNUS C LENIBI0 BBIPAOOTKU CTPATErHU M TAKTHKH BBIXOJA U3
CO3/1aBIIETOCs MOJIOXKEeHHUs1. bblta opraHu3oBaHa ciry:x0a MapKeTHHTa, MOJUMHEHHAs BULIC-TIPE3UICHTY 10 COBITY U MapPKCTUHTY .
B pesynbraTe MapKeTHHIOBBIX MCCIICIOBAHUN OIPE/IEICHbI CIIEAYIOINE TTO3UIHH:

1. lns nanpHeWIero BeIycka aBToMoOmIs Mapku «HeBay u obecrnieueHus: CTaOMILHOTO PhIHKA COBITAa HEOOXOIUMO TIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMU M CHU3UTD IIeHy Ha U3JIeNIHue.

OTH 3a/1a44 MOTYT OBITh BBITIOJIHEHBI:

a) CHIDKEHHEM ce0ecTOMMOCTH MPOU3BOJICTBA (M KaK CIIEACTBUE -- CHI)KEHHEM 1IeHbI peaji3allii) 3a CYeT IPUMEHEHUs Ooiee
JICIIEBBIX MAaTEPHAJIOB, CTAHIAPTU3AIMY U YHHU(DUKAIIUK y3JIOB U JICTAJICH;




0) peanuzanueil akTyalbHOro KOHKYPEHTHOTO ITPEUMYIIECTBA -- IOHMKEHHBIM PacX0/I0M TOIUIMBA B MPOLIECCE SKCIUTyaTalliy 33 CUET
MOJIEPHU3ALUH KOHCTPYKIIMH JABUTaTeNs U 3aMEHBI TOPMO3HOH CHCTEMBI.

Mo mpeaBapUTEIbHBIM OLICHKAM, TAHHBIE MEPOTIPHUATHS MOTYT OBITh OCYIIECTBIICHBI 32 1,5-2 roJa npu JOMONIHUTETBHBIX HHBECTUIIHSX
B pasmepe 20 mipz. pyo.

[ocne npoBeneHus ITUX MEPONIPHUATUI 0OBEM 3arpy3KH IIPOU3BOJICTBA MTPU CTA0MIIBHOM CIIPOCce MOXeT cocTaBUTh 50% ot o01eit
MOIIHOCTH 3aBOJA.

2. B nocnennee Bpemsi B CBSA3U C MHTEHCHBHBIM JaYHBIM CTPOUTEIHCTBOM YBEJIMYHIICS CIIPOC HAa BHYTPEHHEM PBIHKE Ha IPY30BbIC
aBToMoOmIK ¢ 00beMoM asurarens 10 2000 cm3 u rpy3onoapeMHOCTBIO 1,5 T. Cipoc Ha BHEITHEM PBIHKE Ha aBTOMOOHWIIH 3TOTO
KJ1acca TaK)Ke IOBBIIIACTCA.

Co3panue rpy30Boro aBTOMOOMIIS Ha 0a3e BBIITYCKaeMOTo B HaCTOsIIee BpeMst aBTOMOOMIIS «VICKpay MOXKeT OBITh OCYIIECTBICHO 32
0,5-1 rox (3aBOJ y’Ke UMEET OIBITHBIE 00OPAa3Ibl) U TPeOyeT HHBECTUIINIT B pazmepe 35 mipa. pyo.

IMpeanonaraemelii 00beM 3arpy3KH IPOU3BOJACTBA MOXKET COCTaBUTH 10 60% o01iero oo0bemMa MOIHOCTEH 3aBoa.

3. Cnpoc Ha aBTOMOOWIIbHBIE MTPHULIENBI HA BHYTPEHHEM U BHELITHEM PHIHKE B HACTOsIIEE BpeMsl HE YAOBIETBOPEH. [ pacimumpenus
IIPOM3BOJICTBA MPHUIIENIOB HEOOXOANMBI MHBECTHIIMH B pasMepe 5 MipI. py0. ¢ HOCTENEHHBIM BBEJEHHEM B CTPOH HOBBIX MOIIIHOCTEH B
TEYEHHE rofia C IaThl OKOHYaHUSI HHBECTHPOBaHUs. 3arpy3Ka MPOU3BOJICTBEHHBIX MOLTHOCTEH IIaHupyeTcs B oobeme 10 30% ot
o011ero ooGbemMa IMPOU3BOJICTBA.

3aBox umeeT Bo3MOkHOCTH nosrydenus kpeaura B [ICB r. Cankr-IlerepOypra B pasmepe 50 mupa. py0. CpOKOM Ha 5 JIET ¢ yYETHOH
cTaBKO OaHKOBCcKOTO IporieHTa 50% B rox.

[TocranoBka 3a1aun:

Ha ocHOBe HCXO/IHBIX TaHHBIX, HAMETHTE CTPATETHIO BBIX0/1a 3aBOA U3 co3/aBlieiics cutyauun. [Ipeanaraercs BBINOIHUTH
CIIeyToIIne ACHCTBUS:

1. [IpoBeuTe CUTYyallMOHHBIN aHANN3 BHENIHeH cpeabl. Onpenenure (aBTOPHI MPSIMOT0 U KOCBEHHOTO BO3JEHCTBUS Ha MPEINPUSTHE.
2. Konkperuzupyiite GopMyIHPOBKY IOCTAHOBKH IPOOIEMBI 1 (OPMYIHPYITE ee MMCEMEHHO.

3. Onpenenure, TOCTATOYHO JIU HH(DOPMALIUH JIJIS PEIICHUS TOCTABOYHOM 3a1a4H.

4. IlpoBenuTte aHaMM3 BHYTPEHHETO MOTEHIIMAIA 3aBOa. Y TOYHUTE aCCOPTHUMEHT BBITYCKaeMO U TIIaHUPYEMO# K IPOU3BOACTBY
MIPOAYKIIHH.

5. Onpenenute ey ¥ 3aJa4¥ NPEANPUSTHS [0 OPraHU3alUH YCIOBHH IS BBIITyCKa HOBOM HMPOIYKIHH.

6. Onpenenute cTpaTeruu (pocra, OBICTPOro pocTa, COKpAILEHHs) 110 KaXKIOMY BHJLy TUIAHUPYEMOH K BBIITYCKY ITPOIAYKIHH.

7. llpemnoxute BapuaHT OpraHU3aIMOHHON CTPYKTYpHI 3aBoa. Kakue HOBbIe ToIpa3AeNieH sl HEOOX0IUMO OPTaHM30BATh B CBSI3H C
HU3MEHEHUEM HOMEHKJIATYPBI BBIITYCKaeMOH IPOIYKIIHUH.

8. [IpennoxuTe BapHaHTHI CHCTEM KOHTPOJIS IT0 MaTepUabHBIM, GUHAHCOBBIM M YEIIOBEUECKUM PEeCypcaMm.

9. Paccmotpure peanmzanuio GopM OCYyIIECTBICHHSI KOHTPOJIS (TIPEeIBAPUTEIbHBIN, TEKYIIH).

10. ChopmynupyiTe 3aKIIOYUTEIBHBIC BBIBOIBI.

3. lIpakTuueckre 3aganus.

[IpakTuueckoe 3aHATHE «AHAIU3 BHEUIHEN U BHYTPEHHEH Cpe/ibl OpraHu3alumy.

Lenb 3aHATHSA: TPUOOPECTH MPAKTHIECKHE HABBIKM aHAN3a (HaKTOpOB BHYTPEHHEW M BHEIIHEH CpeIbl OpraHU3aluH.
[IpakTuyeckoe 3aHsATHE BBIMOJIHIETCS CTyJeHTaMH B Tpynmnax. [1o pe3ynbraTaM BhIOJHEHUS paboThl IpyIia TOTOBUT M 3allIUIIAET
nepel ay TMTOpUeiH 00IIHil OTYET.

3ananue 1. [IpuBenure B KauecTBe NpuMepa JIFOOYI0 COIMAIbHY 0 OpraHu3alii. PacCMOTpUTE 3Ty OpraHU3aIMIO C TTIO3UIHN
CHUCTEMHOTO MO/IX0/Ia U BBIICINTE OCHOBHBIE COCTABIIAIOLINE BHYTPCHHEH U BHEIIHEH CPEIbI.

3aganue 2. Cpenu aneMeHTOB ((pakTOpoB) BHYTPEHHEH 1 BHEITHEW Cpe/Ibl BEIIEITUTE TOJIBKO TE€ AIEMEHTHI, KOTOPhIE OKa3bIBAIOT
HanboJiee BBIpaXXEHHOE BIUSIHUE Ha 3G PEKTUBHOCTD (DYHKIIMOHUPOBAHUS:

- YHUBEPCUTETA;

- OAO MMK;

- X71e00KOMOMHATA;

- kade;

- buTHeC-KITyOA.

3ananue 3. O3HAKOMBTECH C IPUBEICHHBIMH HIDKE CUTYAIMSIMUA. Y KaXKHUTE, KaKas U3 COCTABJISIOIINX BHYTPEHHEW M BHEIIHEH Cpe/ibl
W3MEHSEeTCs, Ha KaKKe JAPyThe COCTABIIIONINE MOBIUAET 3TO H3MEHEHHE 1 KaKUM 00pa3oM:

- 33 CUET BHEAPEHHS HOBOW TEXHOJIOTUHU TPYAOEMKOCTh U3TOTOBJICHHUS €IUHUIIBI TPOLYKIMU CHU3MIAch Ha 30%;

- TOCTABILUKY ChIPBS MOBBICHIIN LIeHBI Ha 10%;

- CIIPOC Ha MPOTYKIHIO PE3KO MOBBICHICS;

- Ha JIOJDKHOCTh PYKOBOJIUTENSI OPraHU3aIMK Ha3HaYeH HOBBIA AUPEKTOD;

- Ha KamMuaTke npou301110 H3BEpKEHUE BYJIKAHA,

- OJIUH U3 COTPYAHUKOB OTJeNa cObITa yIIelN B OTITYCK;

- B HAJIOTOBBIH KoJiekc PD BHECEHB! M3MEHEHUS: BIBOC CHIKCHA CTaBKa HAJIOTa Ha MPHUOBLIb;

- y MH)XeHepa VIBaHOBa CIOMaICsl KOMIIBIOTED;

- IPENPHUITHE-KOHKYPEHT B pe3yJibTaTe IIMHOHAXKA 3aBIIa/Ie)I0 BAXKHBIM ITPOU3BOJICTBEHHBIM HOY-Xay.

[IpakTuueckue 3anaHus.

[Ipaktuaeckoe 3ansTe «IlocTpoeHue u aHANINA3 OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS IPEAIPUITHEMY.
emu:

1. 3akpenuTh Ha MPAKTHKE 3HAHHS [0 COCTABICHHUIO CTPYKTYP YIIPABICHHUS

2. Pa3BuBaTh aHAJTUTHYECKUE CITOCOOHOCTH.

3amanue 1.




1.CocTaBUTh OpraHU3alMOHHYI0 CTPYKTYpPY yIpaBieHus. OnpeaeauTs TUI CTPYKTYPBl H 0XapaKTepU30BaTh ee.

KHIDKHBIH Mara3uH COCTOUT U3 ABYX OT/AENIOB: KHUTH M KaHLEJIIPCKUE TOBapHl U ckiana. OTaen KHUTH BKIIOYAaeT CeKIIMU
XYI0KECTBEHHOM JINTEPaTyphl, AETCKOW JINTEPATyphl, ATO0BOH U yueOHOU. OTen KaHIENIPCKUX TOBAPOB COCTOUT U3 2-X CEKIMN:
IIKOJIFHO- TMChbMEHHbIE PHHAUIC)KHOCTH, OTKPBITKH U KaleHAapy. PyKOBOANUT Mara3snHOM JUPEKTOP.

2. CocTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY yrpasieHus. OnpenesuTb TUII CTPYKTYPbI U 0XapaKTepH30BaTh

W3paTenbckuii oM COCTOUT M3 CIEIYIOMUX OTACNIOB: OTAEIN KaIpOB, OTAEN MATEPHAIBHO - TEXHUIECKOTO CHAOKEHNUS
MIPOU3BOJICTBEHHBIH OT/IEJ, OT/EN pealn3aluy, OyxranTepus. PyKoBOIUT N31aTebCTBOM reHepalIbHBIN TUPEKTOP, B IOAYUHEHUH
KOTOPOTO JUPEKTOP [0 MaTePHAIBHO- TEXHUIECKOMY CHAOKEHHIO, TUPEKTOP 110 MPOU3BOJACTBY, TUPEKTOP 0 PEATU3aLIH, KOTOPHIe
BO3IJIABIISIIOT COOTBETCTBYIOLIHE OTAEbl. Kpome Toro, B mrtaTe MMEeTCst CIIeLUAIUCT [0 MapKETHHTY.

3ananue 2.

OtkpeiToe AkunonepHoe O6mmectBo «Bnaausocrox» (OAO BJI) siBisieTcst KpyHBIM IPOU3BOACTBEHHO-XO035CTBEHHBIM
KoMILTeKcoM. [Ipon3BoacTBEHHOE 00BEAMHEHNE CTATUCTHIECKH OTHOCHTCS K OTPACIH MAIMHOCTPOSHUS U METAIIO00PaObOTKH
obcyxuBaet BIIK, aBuanoHHy0, aBTOMOOMIIECTPOUTENIFHYIO, TUIIEBYIO IPOMBIIIIEHHOCTh M YaCTHBIH CEKTOP.

O0bennHeHne UMeeT aBa (Gunana: 3anajHeiid 1 BoCTOUHBINH MAIIMHOCTPOUTEIIBHBIC 3aBOIBI.

[Ipenmerom aearensHOocT OAO BJI siBnsiercsi: IpoU3BOACTBO U PEMOHT aBHAIIMOHHBIX JIBUTATEIIEH; TPOU3BOJICTBO M PEMOHT
HedTenepekauuBaloINX YCTAaHOBOK; MPOU3BOCTBO MPOAYKIMH ITPOU3BOICTBEHHO-TEXHIIECKOT0 HA3HAYEHHsI M TOBAPOB HAPOAHOTO
HOTpeOnIeHus U T. 1.

Ha crpykrypy ynpasienuss OAO BJI okasbIBaeT BIMSHHE HATUYKE IBYX (QHIMAJIOB, a TAKXKE TOT (PAKTOP, TO OHO SIBIISETCS
AKIMOHEPHBIM O0IECTBOM. DTO HE MOCITY>KUIO IPHIMHON GOPMHUPOBaHUS AUBU3HOHAIBHON CTPYKTYPHI YIIPABICHHS B CHITY MaJIOi
CaMOCTOSTENILHOCTH (UIHANIOB (OTCYTCTBHE Y (HIMAJIOB CBOEro OanaHca).

DuHAHCOBO-dKOHOMHYECKOE HaNpaBlieHHe pykoBoacTBa aesrenbHocTH OAO BJI Bo3rmasisier 3aMecTUTENs TeHepaIbHOTO TUPEKTOpa
110 (hMHAHCOBO-?KOHOMHYECKUM BOIIpocaM. B ero BeieHUU HaXoIATCs: IIaHOBO-?KOHOMUYECKUM OTAEIN, OTJe] OpraHu3alluy TpyAa U
3apabOTHOM TUIATHI, TJIaBHAS OyXranTepus, GUHAHCOBBIA OTHEI.

Buemneskonomuueckyto pesrensHocts Ha OAO BJI kypupyet IToMONHYK IeHepanbHOrO JUPEKTOPA 110 BHEITHEAKOHOMUYECKUM
cBs3sM. EMy moTunHsIeTCS OT/IeN BHEITHHUX CBSI3€H, KOTOPHIN 3aHUMAETCs OPHANIECKUM 0(hOpMIIEHIEM, OPTaHU3AIIMOHHOM
popabOTKOMN U 3aKIIFOUCHUEM BHEHIHETOPTIOBBIX KOHTPAKTOB.

TamoxxeHHBIM 0(hOpPMIIEHHEM I'Py30B 3aHUMAETCs CIIelHalibHas CITy>k0a TPaHCTIOPTHOTO IeXa.

WudopmarioHHsIM oOecrieueHueM yIpaBieHus [Ipon3BoACTBEHHOT0 00beIMHEHNS 3aHUMAeTCS OT/Ie]l aBTOMAaTU3UPOBAaHHON
cuctemsl ynpasinenus npennpustaeM (OACVYII).

2. BrinosnHeHHE IPaKTUYECKUX 3aJaHHN:

3amanue 1.

CocTaBbTe [IEpEUCHb BHEIIHUX ONACHOCTEH 1 BO3MOXKHOCTEH, ¢ KOTOPBIMU CTAJIKMBACTCS OpraHu3aiys. JJis HarIssJHOCTH U
o0JierueHus paboThl Bce (haKTOPBI MOXKHO Pa3MECTHUTD B JIBa CTOJIONA: OJIMH — (PaKTOPBI BO3MOXKHOCTEH, APYTroi — (haKTOphI yrpos,
(baxTopsl B CTOJIOLAX, PACIIOJIOKUTE 10 CTEIIEHH yOBIBAHUS 3HAUUMOCTH.

Jlanee HEOOXOIMMO OIIEHUTH, 00JIA/IAET JIM OpraHU3aIHs BHYTPSHHUMHE CHIIAMH, YTOOBI BOCIIOIB30BATHCS BHEITHUMHU
BO3MOKHOCTSIMH, U KaKi€ BHyTPEHHHUE CIa00CTH MOTYT OCJIOKHUTH OyAylHe NpoOIeMbl, CBSI3aHHbIE C BHEITHUMU OIIACHOCTSIMU.
MeTo1, IpH HOMOIIM KOTOPOTO OCYIIECTBIISIETCS AUArHO3 BHYTPEHHHUX MPOOJIeM, Ha3bIBAETCsl YIIPABIEHUECKHM 00CIIeTI0OBaHHEM.
3aganue 2.

dupma «Mar» IpoU3BOIUT Pa3HOOOPA3HBIE CIOPTUBHBIE TOBAPHIL:

-CIIOPTUBHYIO 00YBb;

-CIIOPTUBHBIE KOCTIOMBI H KYPTKH,

-CIIOPTHBHBIA HHBEHTaph;

-000pyAOBaHue I TEHHUCHBIX KOPTOB M 0aCKETOONBHBIX IUTOIIA OK.

CObIT npoaykimu Gupmsl 0ocodeHHO 3 dexTuBeH B KpynHbIX Topoaax. 40% npou3BoAUMBIX (GUpMOIi KPOCCOBOK 3KCIOPTUPYETCS B
3anannyto EBpory, rze ¢ ycrexoM peanu3yercs B ClielIHAIN3NPOBaHHbIX Mara3uHax Gupmer B Jlonnone, [Tapmxke, bonne n Pume.
®upma «Mar» UMeeT NPeANPUATHUS 110 IPOU3BOJCTBY KPOCCOBOK B IIekuHe u 'oHKOHTE, BCA MPOLYKIMS KOTOPBIX 9KCIOPTUPYETCS.
3amanue:

1. OmpenenuTh THI U Pa3HOBHIHOCTH OPTaHU3AIMOHHON CTPYKTYPHI TaHHOH QUPMBI, HEOOXOIUMOM /IS YCIIEIITHOTO BEICHNUS
KOMMEPUYECKHX Oleparnuii.

2. Iloka3ath cxeMy JaHHON OpraHU3allHOHHON CTPYKTYPHIL.

3. IIpokoMMeEHTHPOBATh CBOE pPEIICHUE.

Tema 2.1. Lluksr MeHEKMEHTA

. CamocrosTenbHast paboTa.

. [IpopaboTKa KOHCTIEKTOB 3aHATHH, yaeOHO! TTepaTypshl. [10roTOBKa OTBETOB HA BOIIPOCHL
. B uem cymHoOCTh QyHKIMM YIIPaBICHUS U KaKOBBI IIPU3HAKH X AEJICHUS HA 00IIue U yacTHbIE?
. Uto mpexacTapiseT co0oil IuIlaHNpOBaHHE KaK QYHKIHS YIPaBICHUs?

. OCHOBHBIE aCTIEKTHI OPraHU3AMN KaK QYHKIMN YIPaABICHUS.

. B 4em cocTOHT CYyNIHOCTh MOTHBAIIMH KaK (DYHKIMU YIpaBICHUS?

. CynIHOCTb KOHTPOJISL.

. [IponsBoacTBeHHAs (HYHKIIMS KaK OCHOBHAs (DYHKIIMS TIPOMBIIUICHHOTO MPEIIPUATHS?

. B uem coctout xommepueckas GpyHKuusS GupmbI?

. MapkeTHHr Kak (DyHKIUS yIpaBJICHUS.

. B em 3akmoydaercs cnenudrka HHHOBALUiA?
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2. BrinosnHeHne NpakTUUeCKOTO 3a0aHHs.
Llenb: 03HAKOMIICHHE C OCHOBHBIMH (DYHKIIMSAMHE YIIPABICHHUSL.
OCHOBHBIMH (YHKIMSMH YIIPABICHUS NPEANPUATHEM SABIAIOTCS: TIEPCHEKTUBHOE U TEKyIllee IUNIaHUPOBAHKE; OPraHU3aLHs U




peryIupoBaHue; MOTHBALMS U KOOPJUHUPOBAHKE; KOHTPOJIb U yuyeT. TakuM 00pa3oM, OCHOBA YIIPaBJIEHYECKON AEATEILHOCTH — 3TO
BBITIOJTHEHNE MEHEKEPOM YeThIpeX 00mMX (yHKIMH, KOTOPBIE COCTABISIOT TaK Ha3bIBAEMBIH LUKl MEHEPKMEHTA: TTIAaHUPOBAHHUE,
OpraHu3anys, MOTHBALUS, KOHTPOJIb.

[{uk1 — cOBOKYIHOCTB MPOLIECCOB, COBEPIIAEMbIX B TEUCHUE OIPEIEIEHHOI0 BpeMeHHU. B mporiecce npon3BoICTBa IPOLYKIMU IIUKII
MEHEDKMEHTa OOBIYHO OCYIIECTBIISIETCS HEIPEPBIBHO U UMEET TEHICHIINIO K BO3OOHOBIICHHUIO.

3aganue: PaccMoTpHTe COCTABISIOMIME [IUKIIAa MEHEKMEHTA Ha IPUMepe OPTaHNU3aIMH, B KOTOPOi BBl paboTaeTe Wik y4eOHOTo
3aBeJICHUS, B KOTOPOM yuuTech. [laiiTe Baly KOMMEHTapHH 10 KaXXI0U (QYHKIUH, BXOAAIICH B IMKI MEHEHDKMEHTA.

Tema 2.2. @yHKIMS TUIAHUPOBAHUS

1. Ycrabiii onpoc.

Bomnpocs! 1iis codbecetoBanusl.

. Muccus 1 1enu opraHu3aiim: BUIBI H TOPSI0K BEIOOpa

. [IporuozupoBanue. CymHOCTb, BUABI X METOJIBI TPOTHO3UPOBAHHUS

. [InanupoBaHue NEITENLHOCTH OpraHu3alui. Buibl MIIaHOB.

. Ctparernueckoe INIaHUPOBAHKUE: COJEP)KAHNE U DTAIbl PA3BUTHS

. AHaIM3 MPUBJIEKATEILHOCTH PhIHKA MPHU BBHIPAOOTKE CTPATEI U
AHan3 KOHKYPEHTHOH CpeJibl IPH BEIPA0OTKE CTPATErny OpraHu3aluu
. BbIsiBIeHHE KOHKYPEHTHBIX IPEUMYIIIECTB MPH BBIPAOOTKE CTPATETHH

. OyHKIMOHAEHBIE CTPATETHH U TAKTHYECKHE (TEKYIIHUe) IUTaHbl OpraHu3alin
. MeTo/b! IIIaHupOBaHUS

2. Ananus keiic-craau «IIprHopuTeTHI»:

B camom Havase mojcreperaer HEBEpOSITHO CIOXKHAS 3a/a4a. BcrmoMHUTH BCE, yeM 3aHMMalIcs 3a npoulemue cyTkd. [lo murytam. B
CyMMe JIOJDKHO MOJTyYHThes 24 yaca. YecTHO roBops, y MEHs MOy4riIock 6osblie. Ho 3To koraa peanbHO «yposKalHbI» IeHb. A ecin
«IPOBAIISLI Typakay, TO elle-elie HackpeOaems 3t 24 yaca. J[anpire Haio pacnpeaeNuTh Aema mo npuopuretam. M paccunrtats, Kakoe
BpeMs B CyTKax y Hac MOTPa4YeHO Ha JICHCTBUTEIBHO BaXKHBIC JeJIa, @ KAKOE BPEMSI Mbl IOTPATHIIN BITyCcTyt0. OUeHb MoJie3HOe
yHpakKHEeHHe, HAYHUTE SKCIEPUMEHT NPsIMO ceifdac.

3. lIpakTuueckre 3aganus.

[Tpakruueckoe 3anstue «[lnanupoBanue paboThI MOAPA3IETCHI»

Tema: «CocraBieHne IIaHa OpraHu3aluy JHIHON paboTh»

Lenb: BeipaboTaTh y CTYJCHTOB OIIpE/Ie/ICHHbIC HABBIKW OPraHU3alluy JUYHOH paboThI

3amanus

1. CocraButs npoeccHOHaIbHBIN (KaphepHBIN) IIIaH 10 JOCTHKEHHIO (HOpMYIMPOBaHHOM Lienu (PpparMeHT miaHa npeaCcTaBiICH)

Ne Iens 3nauumocts Cpok

(ron) IIpaktuaeckue mepsl Cpok (k kakoMmy BpeMeHn) KoHTpob

1 CraTh KOMMEPYECKUM JUPEKTOPOM KPYITHOTO

npennpusitus Beicokast 2027 Oxonunts PU3II

ITpuoGpecTH OMBIT KOMMEPUYECKOH PaboThI

Crtath pyKOBOAUTEIEM KOMMeEpUYECKoTo oTaena npeanpustas 2020
2022

2025

2.PaccMOTpeTh B peACTaBICHHOM OJIaHKe KaXJI0€ JIENI0 C TOUKH 3PEHHST BO3MOXKHOCTH €T0 JIeJIETUPOBAHMS IT0JYMHEHHBIM (TUTAHOM
JIOJDKHO OBITH 0XBaueHO He Oosiee 70 mpol. BpeMeHH). BBINOIHNTS OKOHYATENbHBIA BAPHAHT IJIaHA.

4. CamocrosTensHas padoTa.

1. BrinmonHeHNE MPAKTUYECKOTO 33aHUS

Muccust Gupmbl — 3T0 IyONInUYHas 1eIb JesITeIbHOCTH KOMIIAaHUH (IOHUMaHUE KOMIIAHUEH CBOEH poJIi B cUcTeMe OM3Heca).
DopMyIIpPOBKa MUCCHU OTIPeeIsieTCsl OTHOICHHEM (BUPMBI K CBOMM ITOKYIaTeNsIM, paOOTHUKaM, KOHKYpPEHTaM, IIPAaBUTENILCTBY U
T.1. YeTKoe MoHMMaHKue CBOEi MUCCHU TI03BOJISIET (hUpMe BBIAEIUTHCS CPEeId KOHKYPEHTOB 1 3aBOEBATh MTOKyHaTeIeH.

IMpumep: Muccuu kommanuit Ford, Procter&Gamble

Ford - TIpeacraBnenue JIOASIM JEIIEBOTO TPAHCIIOPTA.

Procter&Gamble - IIpon3BoauTh MPOAYKIHMIO HAWBBICIIETO KAYECTBA U MOTPEOUTENBCKOM IIEHHOCTH, KOTOPast CIIOCOOCTBYET
MOBBIIIEHUIO KU3HEHHOTO YPOBHsI JI10/Iel B Pa3HbIX CTpaHax

Muccust KOMIIaHUU JTOJDKHA OBITh MaKCHMAJIBHO alalTUPOBAHHOM K PBIHKY U OCHOBBIBATHCSI HA TOM, YTO KOMITaHUS yMEET JIeJlaTh
HaWIy4IIUM 00pa3oM; JOIKHA OBITh PEUTUCTHYHOM U yUUTHIBATh MHEHHS U JKEJIAHUS JIUL, ONPEACIIIONINX CYyAb0Y KOMIIAaHHU.

Bo BceM nporiecce cTpaTernyeckoro iiaHupoBaHus MUCCHs Haubosee ctatnyHa. B naeane ona pa3pabaTbiBaeTcs JIMIIb OJJHAXKAbI, B
MOMEHT BbIX0Za PUPMBI Ha PEIHOK, M ONpeelseT HalpaBieHue ee pa3BuThsA. Ha ka)kaoM ypoBHE YIPaBICHNS MUCCUIO KOMITAaHUU
HY>KHO IIpeo0pa3oBaTh B KOHKPETHBIE CTPATETNYECKUE LIEIH.

2. AHHOTHpOBaHME CTAaThU «/lesATeIbHOCTh OPraHU3aluK: MJIAHUPOBAHUE U KOHTPOJIb UCTIONHEHUs» Orera AHTOHOBA.
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Tema 2.3. @yHKUMS OpraHU3aLuu

1. Ycrasiii onpoc.

Bomnpocs! 1iis codbeceroBanusl.

. Ha3oBuTe OCHOBHBIC €M ACTCTUPOBAHHS?

. Ilepeunciiute OCHOBHBIE STAITBl M IPUHIHITE 3)(HEKTUBHOTO JETIerHPOBAHUSL.
. JlaiiTe onpeneneHus NOHITUIM JCIECTUPOBaHUS M OTBETCTBEHHOCTH.

. Kakue Bup1 OTBETCTBEHHOCTH BHI 3HaeTe?

. UTo mpecTaBIsIIOT cOOO0H MOTHOMOYHS?

. Kakum o6pazom ompenensiercs 00beM MOJHOMOYHI B OpraHU3auu?

. IlepeunciiuTe OCHOBHBIC BUIBI TOJTHOMOYHI

. ITo KakUM MPUYMHAM [TOJYMHEHHBIE U PYKOBOIUTEIHN OJOKUPYIOT MIPOLECC AEIETUPOBAHUS?
. ITpu Kakux yCIOBUSIX MpPOIIECC AenerupoBanus 3G dexrruBeH?
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2. AHanu3 Keiic-craau:

Bawmu 011 moanucaH 10rOBOP O CTPOUTENBLCTBE COBMECTHOTO NPENIPHUATHS Ha TEPPUTOPHH JIeHUHTpaicKo# 001acTy 1mo
MIPOU3BOJCTBY MeOeu nu3 6epesbl. [10 3aMbIciTy TallBAaHCKOTO y4peIUTeIst BEITYCK MeOeau B Poccuu MO3BOMIUT MOIyYUTh XOPOLIYIO
npuOBLIb. [l MambHEHINX MPaKTHIECKUX NeHCTBHN OBUT CO31aH KOMUTET COBMECTHOTO MPEANPHUATHS U3 YUCTIa COOCTBEHHHKOB.
YcranoBneH | KOHTPOJIBHBIN MOKa3aTelb: 00beM mpoaax 20 MITH 10JU1apoB uepes 2 roja.

Bamaun:

1. N36pats ['enepanbHoro Jlupekropa U KIIOYEBBIX 3aMECTUTENEH

2. Pa3paboTaTh OpraHU3aIlMOHHYIO CTPYKTYPY ¥ MOZENb YIPaBICHHUS

3. OueHuTs yeroBeuecKue, ((UHAHCOBBIE U IPOYHE PECYPChI

4. CoctaBuTb IUIaH JeicTBUI Ha 6 MecsleB

Ha pemenue npeanaraeMbix BOIPOCoB OTBOIUTCS 20 MUHYT

3. [IpakTuueckue 3a1aHus.

[IpakTuaeckoe 3ansatie «Pa3zpaboTka TOMKHOCTHOW WHCTPYKIIUN PAaOOTHUKAY

Iens 3ansTUA: CHOPMUPOBATH Y CTYICHTOB HAaBBIKU Pa3pabOTKU AODKHOCTHON MHCTPYKIIUU

JloIDKHOCTHAS! HHCTPYKIMS - 3TO BHYTPEHHHH OpraHU3aIOHHO-PACTIOPSIUTENBHBIH JOKYMEHT, PErJIaMeHTHPYIOIUHA TTOJTHOMOYHS,
OTBETCTBEHHOCTb U JOJDKHOCTHBIE 0053aHHOCTH paOOTHHKA HAa 3aHUMAEMOil JOJDKHOCTH B ONpeeIeHHOI opraHu3aluy.
JloIDKHOCTHBIE MHCTPYKIMU pa3padaThIBalOTCsl PYKOBOAUTEIEM HIH €T0 3aMECTUTEISIMH JJIsl CBOUX ITOTYNHEHHBIX U
COIIACOBBIBAIOTCSA C IOPUCTAMHU (IOPUANYECKUM OTENOM). JIODKHOCTHAS MHCTPYKIMS COCTaBIIIETCS B TPEX HK3EMIUIIpaxX Ha KaXKA0ro
pabOTHHKA: OTMH SK3EMIULIP XPAHHUTCS B OTJIeNe KaApOB, BTOPOH - Y PYKOBOIUTEIS OTeNa (Toapa3AeieHus), TPETHil - y paboTHHKA.
[ IIpaBUIBHO COCTAaBICHHBIE JOJKHOCTHBIE HHCTPYKIUH [O3BOJIIOT: PAllMOHATIBHO PACIPeaeIUTh QyHKIMOHANIbHbIE 00S3aHHOCTH U
OTIPEIEINTH CBSI3H MKy PaOOTHHKAMU, TIOBBICHB TEM CaMbIM CBOEBPEMEHHOCTH M Ha/IS)KHOCTD BBITIOJTHEHUSI CTPATETHUECKUX,
TAaKTUYCCKUX U ONICPATUBHBIX 3a1a4;

L] KOHKPETH3HPOBATH IIPAaBA U OTBETCTBEHHOCTH;

[l TOBBICUTH JIMYHYIO U KOJIJICKTUBHYIO OTBETCTBCHHOCTD,

arperupoBaTth HHYOPMALIUIO IS TPOBEICHIS 00OCHOBAHHOTO 0TOOpa PA0OTHUKOB IIPH HaliMe, OIIEHKE YPOBHS COOTBETCTBHS
KaHIUJaTOB HAa BAKAHTHBIC JTOJI2KHOCTH,

L] maTh KaXIOMY COTPYIHHKY 3HAHHE TOTO, KAKUX JEHCTBHI OT HETO OXKUIAIOT, 110 KAaKUM KPUTEPHUSIM OyIyT OLIEHHBATh PE3yJIbTaThI
€ro TpyJa, Ha YTO HE0OXOAUMO OPUEHTHPOBATHCS JJIsl IOBBIIEHNS YPOBHS KBaIH(DUKALUK U 1P.;

[1 IPOBECTH OLIEHKY JEATENbHOCTH pabOTHHKA U MIPUHATDH PEIICHUE O ero AaibHelel cyap0e (YBoJIbHEHUE, TOBBIILICHNUE,
MepenoAroTOBKa H JIp.);

[ CITy’)KUTh TOKa3aTeIbHOW 0a30ii IpH TPYIOBBIX CIIOPaX B COOTBETCTBYIOIIUX KOMUCCHSX, KOHTPOJIMPYIOIIMX OpraHax H cyJe.
VcxoaHBIME JaHHBIMH JUIS pa3pabOTKU JOJDKHOCTHBIX HHCTPYKIHUH SBISTIOTCS:

- cdepa AeATENbHOCTH NPENPUATHS, €70 OpraHU3alMOHHAst U (QyHKIMOHANbHAs CTPYKTYpa, OM3HEC-IIPOLECCH U T.1I1.;

- TIOJIOKEHUS O CTPYKTYPHBIX OAPA3AEICHUSX: OTIeNaX, CIyX0ax, OI0po U T.IL.;

- TpyloBO€ 3akoHo1aTenbecTBO Pocemiickoit @enepaunu: Tpynosoit kogexc PO u ap.;

- eIMHBIN K1accupukanuonnslii cnpaBodHuk (EKC) nomkHOCTEH pyKOBOANTENEH, CIIELIHANINCTOB U IPYTHX CIYKaIlUX;

- enuHbIH TapupHo-kBanupukanuoHHsli cipaBoyHuk (ETKC) padot u nmpodeccuii pabounx;

- U 1p.

3aganue: pa3paboTaTh U 3aIIUTUTH JOJDKHOCTHYIO HHCTPYKIHMIO OyXrantepa, OyxraaTepa-peBu3opa, SKOHOMHCTa, Kaccupa U T.JI. [0
BBIOOpY CTYJAEHTA.

4. CamocrosTensHas pabora.

Cutyanus 1. Ha Geceny k Bam npuiien moqunHeHHbIH, KOTOpoMY BB mopy4ninm KOHTPOIMPOBAThH UCIIOIHEHNE BasKHOTO pemeHus. OH
YTBEPKIAET, YTO HE YCIIEBAET OJHOBPEMEHHO CO CBOEH TeKyllell paboToil cleIuTh 3a AeATEIbHOCTBIO APYTUX JIIOAEH, U TpeOyerT,
9TOOBI 32 3Ty JOMOJHUTEIbHYIO PA00Ty €My BHIIUIATHIN IPEMUIO. BBl TBep0 3HaeTe, YTO OCHOBHAS IEATENHHOCTD JTaHHOTO
COTPY/JHUKA 3aHUMAET Y HErO MeHee M0JI0BHHBI BCEro pabo4ero BpeMeHu. Bul:

a) COIJaIlaeTech C €ro JOBOJAMH U BHINIAYNBACTE IIPEMHUIO;

6) naere eMy B IOMOIIHHUKH €I1€ HECKOJIBKO YENIOBEK U JEJIUTE IIPEMUIO MEXKLY HHMU;




B) OTKa3bIBaeTe €My B €ro TpeOOBaHMU, IPUBOJIS B KAYECTBE apryMEHTa TO, YTO IIPEMHUH OH HE 3aCITy’KUII;

I) Iopy4aeTe ero paboTy IpyroMy COTpPYIHHUKY.

Bribepure Hanbosee moxoaduiee U3 NPUBEICHHBIX PEIICHUN HITH MTPEIOKUTE CBOE.

Cutyanus 2. Bel BO370KIIM Ha CBOETO ITOJYMHEHHOT0, OpHUraipa peMOHTHOM OpraHU3aliH, OTBETCTBEHHOCTH 32 00yUSHNE MOJIOIBIX
pabotHukoB. J{ist 3Toro Bel npenocraBuiin eMy onpenesneHHble pasa. HekoTopoe BpeMs CIycTsi, poxoas MUMO, Bbl HEBOJIBHO
CTaHOBHUTECH CBUICTEIIEM TOTO, KaK OH 3aHIMAETCs C HOBUYKOM, 1 OOHapy’KUBaeTe, UTO JeJIaeT OH 3TO COBEPIIEHHO HenmpaBHiIbHO. Kak
Bl noctynure?

Curyanust 3. CylecTByeT BaKHOE JeJ10, KOTopoe TpeOyeT Oe3ominararenbHoro perienus. Kak Bel moctynure B JaHHOW CUTYyallnuu:

a) HaiieTe COTPYAHUKA, U KOTOPOTO 3TO JIEJI0 UMEET HauOoIblIee 3HaUeHHEe, 1 Ha3HAYUTE er0 OTBETCTBEHHBIM 32 UCIIOJIHEHHE;

0) mopy4HTe BHIIIOJHEHNE MEHEE 3arPYKEHHOMY COTPYIHUKY?

Curyanus 4. Bel nopy4aere BBIIIOJHEHUE 33/1aHUS CBOEMY ITOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUM XOPOIIO €0 BBIITOJIHUTD.
Ho Bapyr Brl y3HaeTe, 94To TOT MepenopydriI 331aHe JPyroMy JIMIy, U B pe3yJbTaTe 3aaHie K CPOKY He OBbIJIO BBIOJIHEHO.

Brl BeI3BIBacTE K ceOe B KaOMHET 000MX U TOBOPUTE: ...

Curyanust 5. Bbl oTanm pacrnopsbkeHue, Kacaroleecs pelieHus npooyieMbl. Balll o {dMHEHHBIH HE BBITIOJIHWII 3TOTO PACIIOPSKEHHUS,
HO peuInyI npooiieMy, UCTIONb3Ys IpyTHue cpecTBa. Bpl HOHMMaeTe, 4To ero peuleHue tydire Baiero.

Kak cnexyer moctynuTs B 3T0# cuTyanun?

Curyanus 6. Bamn HenocpencTBeHHBIH HaYallbHUK, MUHYS Bac, 1aeT cpouHoe 3ananue BameMy mo4nHeHHOMY, KOTOPBIH yKe 3aHAT
BBINIOJIHEHNEM Barero oTBeTcTBeHHOTO 3agaHus. Bel 1 Bam HauansHUK cunTaeTe CBOM 3aJaHNs HEOTIOKHBIMH.

Bri0epute Hanbonee mpuemiieMbli st Bac BapuaHT perieHus:

a) He OCIapuBas 33JjaHue HayaJlbHUKA, Oyly CTPOTO IPUAEPKUBATHCS TOJDKHOCTHON CyOOpAMHAIIMH, MIPEJUIOKY MTOTYUHEHHOMY
OTJIOKUTD BHITIOJHEHHE TeKyIeld paboTHI;

0) BCE 3aBUCHUT OT TOT'O, HACKOJIBKO JJISl MEHSI aBTOPUTETCH HaYaJIbHUK;

B) BEIPaXy IOJYNHEHHOMY CBOE€ HECOTJIacHe C 33/laHHeM HadallbHUKA, IPEIYyIIPEexy ero, 9To BIpeIb B HOAOOHBIX CUTyalusx OyIy
OTMEHSTh 3aJ[aHus, TopyYaeMble eMy 0e3 COrjiacusi Co MHOI;

T') B HHTEpecax Jena MpeyIoxKy MOJINHEHHOMY BBIIIOJHUTE HAYaTyI0 paboTy.

Curyanus 7. IMpeKTop 0JHON KpyNHOW (HDUPMBI IeIerupoBal NOJYMHEHHOMY CBOM (DYHKIIMH, KOTOPBIE 3aKIII0YAINCH B CIEAYIOIEM:
TIOJTYMHEHHBIN JIOJDKEH OBUT MOWTH Ha BAYKHYIO BCTPEUY € 3aKa34MKOM H 3aKIFOUUTH OUeHb BaXKHBIH 10roBOp. J[MpekTop ObLT yBEpeH B
KOMIIETEHTHOCTH 3TOr0 paOOTHUKA U €r0 CIIOCOOHOCTSIX, HO BHE3AITHO TUPEKTOP Y3HAET O TOM, 4TO MOJYMHEHHBIN IepeyCcepACTBOBAI
1 BCE€ HCTIOPTHIL.

JIMpeKTOp BBI3BIBACT €r0 U TOBOPHUT: ...

Curyanus 8. Bel — pykoBOIUTEN, KOTOPEIH JOBOJIBHO YCIEIIHO TPUMEHSET IprueMBbI AenerupoBanus. OnvH 3 Bammx moganHeHHBIX
BCE JIeJaeT caM, HUKOMY HUYETo He J0BepsieT, a I03TOMY 4acTo 3aJepiKUBaeTcs Ha paboTe, CUIIBHO yCTaeT.

Br1 npuriamaere ero Ha 6eceny, rje mogpoOHO U yOeAUTENbHO PAacCcKa3bIBaeTe My O JIeJIETHPOBAHHUH U IIPOCHTE MONPOOOBATH 3TOT
METOJ, MOTUBHPYS 3TO CBOMMH BBICOKHMHU IOKa3aTeIsIMUA B paOOTE U OTIMYHBIM KaueCTBOM.

Yepes MecsIl MPOXOIUT MPOU3BOJCTBEHHOE COBEIIAHMUE, TI€ 00CYKIAIOTCS Pe3yIbTaThl pabOoTHI, i OKAa3bIBAETCS, YTO HAa YIACTKE ITOTO
ITOTYMHEHHOTO CaMble HU3KUE PE3YyJIbTAThI, XOTA paHblle OblI0 HA000pOT. JIUPEKTOP BBICKA3hIBAET HEJOBOJILCTBO IO 3TOMY IIOBOJY,
Ha 9TO MOAYMHEHHBIH 0TBeuaeT: «BbI ke caMu MHE TaK TOCOBETOBAIII.

Bel rosopure: ...

Tewma 2.4. @yHKUIUSA MOTUBALUU

1. YcTHblit onpoc.

Bompocs! ast cobeceroBaHUSL.

1. KakoBa CcyIHOCTb MOTUBALIMOHHOTO Tpolecca?

2. Cdopmynupyiite HOHATHS «MOTHBALUD), «IIO0YKICHUD», «TOTPEOHOCTI», «BO3HATPAXKICHHD). Kak 3TN MOHATHS HCIIOIb3yIOTCS
B TIpolecCe MOTHBAIUN?

3. OOBACHHUTE CBA3b MEXKTy MOTHBAIMEH, CIIOCOOHOCTAMH pabOTHHUKA U Pe3yNIbTaTaMHU €ro ACSATEIBHOCTHIO.
4. IlpoBenere cCpaBHUTENBHBIN aHAINU3 CONEPKATENBHBIX U MPOLECCHBIX TEOPHH MOTUBALIUY.

5. KakoBbl mpakTH4YeCKUE BBIBOJBI U3 TEOPHI MOTUBALIUM?

6. Kak Bbl OTHOCUTECH K YTBEP)KICHHUIO: «JI€HbI'M B HACTOsALIEE BPEMS HE

SIBJISIFOTCS TJIABHOM MOTUBMPYIOILEH CHIION IIepCOHaa B 3alaHbIX

cTpaHax»?

7. Urto BBI MOXETE CKa3aTh O TOM, UTO JEHBI'H — (haKTOp MOTHBALINH B

COBPEMEHHOU POCCUICKON JeHCTBUTEIHHOCTH?

8. Kax MOTHBHpPOBATbH IIEPCOHAI B YCIOBHUSX OTPAHHICHHBIX (PMHAHCOBBIX

BO3MOXHOCTEHN NpeanpusTus?

2. Ananu3 keiic-craau:

Curyarws 1.

PyxoBoauTens noapasaeneHus MOCTOSHHO HapalluBaeT MOTUBALIMIO PaOOTHHKOB. BmecTe ¢ 9TUM pacTeT uX TpynoBas akTUBHOCTb U
MIPOU3BOUTENBHOCTD TPy 1a. BApyr HacTynaer nepuoa, Korjaa B TEUEHHE OIIPEIEIEHHOTO MTePHOo/ia BpeMEHH (JTHH, HEJIeNH, MECSIIbI)
AKTUBHOCTB U TPOU3BOAUTEIILHOCTH OCTAKOTC HA OJHOM YPOBHE IIPU HapalllUBAaHUN CTUMYJIMPOBAHUSA MECHCIHKCPOM. On noJjaract, 4YTo
BO3MOXHOCTH PaOOTHHKOB HE MCIIOJIb30BAHBI IOJTHOCTHIO U MBITAETCS JOOUTHCS MaKCUMAaJIbHOM aKTHBHOCTH.

IMTpaBuibHO u mocTynaeT MeHemkep? Jlo Kakoro ypoBHSI MOXKHO HapaliuBaTh aKTHBHOCTb paOOTHHKOB?

Curyanus 2.

[Mocne nonyvenus Beiciiero oOpa3oBaHus y Bac Bo3HMKIIa TOTPEOHOCTh B MHTEPECHOH TBOPYECKOH paboTe Mo crenuanbHocTu. Ha
Bam B3ruisay BbI HalwIM Takyro paboTy, HO B Ipoliecce Tpyia oOHapyKuBaeTe, 4To paboTa He HHTEpeCHast U COBCEM HE TBOpYECKasl.




Kakue mepsl npumere Bbl, 4TOOBI BBIIPaBUTH NOJI0KEHUE?

Curyanust 3. Bam notunHeHHBIH He BBINOJHUII 3a/laHUE B CPOK, OM03/1al Ha 2 1HA. OTH JBa JH BbI Kunenu ot HerogoBaHus.
[TpoBepus 3aanue, Bl ObUTH BOCXHUIIIEHBI KAUECTBOM €0 BBHIIIOJIHEHHS, HOBU3HOW MbIC/IU. Kak BbI IOCTYNUTE B 3TOM CIIydae:
HaKaXuTe pabOTHUKA WM ooupuTe?

Curyanus 4. B opranusanuu, KoTopoit Bel pykoBonute, coznanack He3nopoBas 00cTaHoBKa. KT0-To yropHO pacnpocTpaHseT CiryXH,
9TO BOT-BOT NOHHM3UTCS 3apabOTHAs IUIaTa, YTO 3aBE3€HHOE HOBOE 000PYA0BaHHE OIACHO [UIS 3710POBBS U JKU3HU JIFOJCH, 4TO
MIPENPHUITHE NIEPECTAIIO TUIATHTD ASHBIU B IIEHCHOHHBIN (DOHJI ¥ IEHCUU BBIINIAYNBATHCS HE OYIyT.

1. Kakue mMepbl Bl mprMeTe /U1 03/10pOBJICHUS] 0OCTAaHOBKHU?

2. Ha kakyto Teoputo MmoTuBanuu Bel Oyere onuparbes, npeiaras 3Td Mepbl?

Curyanust 5.01uH 13 Banmx psaoBeIx COTPYTHUKOB XOPOIIO paboTaeT, B CPOK M KAUECTBEHHO BBITIOJHSCT 3a/jaHus. B memsax
CTUMYJIMPOBaHUs BBl pelmim ero noBbICUTh B JOJDKHOCTH - IIEPEBECTH HA IPYTYIO pyKoBoIsIyt0 padoty. [IpaBuisHoe i Bl
MpUHsIN pernerne? Yduu U Bel Bce kadecTBa COTpyIHUKA IPH €r0 TOBBIIICHUN?

Curyanust 6.AreHT 1o peanuzauuu Gupmbsl N 3aHAT ONTOBON IpoJjakell KaJbKyISTOPOB Pa3IMUYHBIX MOJIENIEH, €ro BO3HArpaXKeHHe
coctaiseT 0,5% ot 00beMa peanuzayy. 3a HeJeIro OH PO IBe apTHUH KaIbKYJSITOPOB - OAHY 3a 35 ThIcsSY pyOuei i apyryro 3a
45 ThICSY pyOneit.

1. Kakyto npuObUIb TIOTYYMIT ar€HT OT MPOJAaXK 32 HEJe0?

2. Kak Ha3bpIBaeTCs 3Ta CHCTEMa OIUIaThl Tpyaa?

Curyanus 7.Bama ¢pupma oTKpbIBaeT cBoi (uiman B Apyroi crpane, rae Oyayt padotars "uxuue" padouune. Kakue gpaxkropsr Ber
JIOJDKHBI YYUTHIBATh PH INIAHUPOBAHUN CUCTEMBI JIBIOT IS pabounx?

Curyanus 8. Bol 00Hapysxuim, 4yTo Bai mogyrHeHHbIH He BBIOJIHIET CBOMX 00s3aHHOCTel. Chenany eMy 3aMedaHue, a moTOM
BBIHECIH BBITOBOP. Ho memno He ymydummnock. Toraa Bel crany aHaIM3upoBaTh TPYIOBOE IMOBEIeHHE pabOTHHKA, Oosee TIIyOoKo
H3y4aTh €ro JOJHDKHOCTHYIO MHCTPYKIHIO U YOSMITUCh, 4TO BaIl o JUMHEHHBIH UCIIOJIHUTEIbHBIH YeJI0BEK. A BOT B IOJDKHOCTHYIO
HWHCTPYKIHUIO BKIIOYEHA 0053aHHOCTD, KOTOPYIO HEBO3MOXKHO BBIITOJHUATH PaOoTHUKY. Kakue mpumere Bl Mepsl 1S ncTIpaBiIeHus
MIOJIOKEHUS?

Curyarust 9. Bann mofunHeHHBIA HAPYIIHI TPYAOBYIO AUCHHILIMHY. Bbl 0053aHBI IPUMEHHUTH [0 OTHOILICHHUIO K HEMY B3bICKaHue. [0
MIPUMEHEHUs B3bICKaHMsI Bbl 3aTpeboBanu oT Hero oObsACHeHUs B mUcbMeHHOU Gopme. Ho oH oTkazancs naBate oObsicHeHne. Kakue
JIEVCTBHUS B CBSI3H C 9THM IIpEANpHHIMaeTe BbI 1711 TOro, YTOOBI HAIOXKHUTH Ha HAPYIIUTENS B3bICKaHHE?

3. IlpakTHueckue 3aaaHusl.

IMpakTudeckoe 3ansiTHe «MOTHBAIMS TPYAOBOIl AEATEIBHOCTH IIEPCOHANIA»

Lens. HayunThcs MCIIONB30BaTh HA MMPAKTHKE THOKKE HOPMBI BO3HATPAXKICHHUS COTPYTHUKOB, YIUTHIBAIOIINE UX HHAWBHUyalbHbIE
MOTPEOHOCTH (B COOTBETCTBHHM ¢ TUpaMuioi A. Macioy).

Curyamust. 1. Anexcanap Ilerposrnu CemeHoB OKOHUMI MOCKOBCKUI aBHAIMOHHBIA HHCTHTYT, 3T KAaHAHIATCKYTO
JICCEPTAIHIO ¥ PaboTal CTapIUM Hay4YHBIM COTPYIHUKOM B ofHOM u3 HUU. SIBnsisck HaTYpoil TBOpYECKOH, OH IIOCTOSHHO
CTPEMUIICS peanr30BaTh ce0s B HOBBIX pa3paboTKax, MOIB30BAJICS 3aCTyKEHHBIM YBOKEHHEM PYKOBOJICTBA U KOJUIET 110 paboTe. CBOIO
paboTy OH JTI00MI U OTJaBal el Bce cuiibl. EMy HpaBUIOCh, KOT/Ia €0 XBAJIMIM U CTABWIN B IPUMED, OAHAKO U PA3yMHYIO KPUTUKY
BOCIIPUHUMAJ CIIOKOHHO.

IMocne nauana nepecrpoiiku B HUW, rne pa6otan Anexcannp IlerpoBuy, HOCTENEHHO NPEKPATHIX (GUHAHCUPOBAHUE IIPAKTHUECKU
BCEX HCCIIEJOBAHUH, M COTPYTHUKH HAYaII UCKAaTh HOBBIE MECTa PabOTHL

CemenoB A.Il. mosyuyus BTOpoe BbICIIEE SKOHOMUYECKOe 00pa30BaHKE U B HACTOAIIEE BPEeMs ABJIIETCA Ha4albHUKOM OTZENa
MapKeTuHra komnanuu «CMeHay, IpOon3BoIsIIeH 000pyIoBaHue Ul MUHI-TIeKapeH. KoMnaHus Xopomio 3apekoMeH1oBaa ceds Ha
PBIHKE, IMEET XOPOIILYIO PEyTAlUI0 CPEAHU CBOUX IIOCTOSHHBIX KIMEHTOB.

Curyanus. 2. Upuna MatseeBna KpaBroBa — crapmmii mactep 3aBoaa «CtaHkonauT». Ha 3aBoJ OHa NpHIIIIa cpasy 1mocie MKOJIbI 1
pabotaeT TaM yxe Ooinee 25 neT. Bce cOTpyAHHKH ee XOPOILIO 3HAIOT U JIIOOAT 3a BEceNblil U HEyHBIBAIOIIUH XapaKTep, 32 FOTOBHOCTh
MIOMOYB JIFOASM B TPYJHYIO MHHYTY. OHa paoCcTHO COOOIIAeT BCEM O CBOHMX IOCTHI)KEHHUSX, HO HE CKPBIBAET M OTOPYEHHH.

Hecmotps Ha 6071b1110# cTax padoTel, MipuHa MaTBeeBHAa OXOTHO IPHUCITYIIHBACTCS K COBETAM U CTAPAETCS UX BBIIOJHSTS.

Kpasrosa V.M. ropamrcs TeM, YTO OTHOCHTCS K H3BECTHOU Ha 3aBojie padoyeil TMHACTHH: €€ OTeL, MY, CHIH M J04b paboTaloT Ha
«CraHKOIUTEY.

B cBoe Bpems pune MaTBeeBHe npeuiaraiy MpoIoDKUTE 00pa3oBaHKe, HO el HpaBHIach ee Mpodeccus 1 He XOTENIOCh CHOBA
caJuThCs 3a mapTy. Ternepb OHAa MHOTZA XKaJIeeT O CBOEM OTKase: eil kaxkeTcs, YTo 00pa3oBaHKUe OTKPBUIO ObI Iepe]] Hell HOBbIE
BO3MOKHOCTH CITy>KeOHOTO pocTa.

Cutyanust. 3. JleB HukonaeBuy CMUPHOB rof Ha3aJ OKOHYMII HHCTUTYT U B HaCTOsIIEee BpeMs paboTaeT SKOHOMHUCTOM B ()MHAHCOBOM
oTJese KPYITHO# koMnanuu. HadaneHHK OT/ieNla CYUTAEeT ero CIoCOOHBIM | TIOIAIOIIMM HaIEXK bl COTPYTHHKOM, TOITOMY MOCIIE TPEX
MECAIICB UCTIBITATCIIBHOI'O CPOKAa PEKOMEHIOBAJI 3a4YUCIINTH €T0 B ITAT.

CocITy>KUBIBI YBEPEHBI, YTO HX MOJIOJION KOJUIETa OUSHb YBIIeUeH paboToi, Tak Kak OH 4acTo 3a0bIBaeT 00 00eICHHOM IepephIBe U HE
XOOUT B CTOJIOBYIO. O}IHaKO II0Ka HUKTO B KOMIIAaHWH HE 3HACT, YTO CMI/IpHOB OYEHB BICYATIIMTEJICH: MaJIeHIIIast HCTIPUATHOCTb MOXKET
BBIBECTH €r0 U3 paBHOBecHs. OH 00JI€3HEHHO MEPEKUBALT JIFOOYI0 00Uy, HO €CIIH HUKTO HE MPOSBISET MPUCTATLHOTO BHUMAHHS K €T0
paboTe, He 3aJIeBaeT ero, TO OH paboTaeT O4EHb YETKO U aKKypPaTHO.

JIBa Mecsia Hazan JleB HukomaeBiY )KEHWUIICS, U )KEHA TIepeexaa B IByXKOMHATHYIO KBapTUPY, TJI€ OH XKHJI C POJUTEISIMH.
Cutyanust. 4. san CepreeBuu Biagumupos pabotaet MacTepoM Ha TeneoHHOM y3ie. OH CHIOKOSH U MaJIOpa3rOBOPYHB.
OKpyXarlye CUNTAIOT, YTO OH 3aMKHYT U HE CJIMIIKOM YMEH, HO pabotaeTt MlBan CepreeBiy XOpOIIO: UM JOBOJIHBI U )KUJIBLIBI
JIOMOB, KOTOpPbIE OH 00CITy’)KUBA€ET, U HAYaJILCTBO.

[ocne oxonuanus mxonsl ViBan CepreeBuy neitajics NOCTYIUTh B UHCTUTYT, HO NoTepries Heyaady. [locie apmuu oH cpa3y KeHUIICS
W monien paboTaTh, TaK KaKk Ha/l0 ObLIO oOecrednBaTh ceMblo. Celiuac ChIH U J0Yb yJaTcs B IIKOJIE, XKeHa padoTaeT HayaabHHKOM
otnena cObiTa huinana oJJHOI U3 3apyOeKHBIX KOMIMaHUKH. MaTepHaIbHBIX MPOOJIEM CEMbs HE HCITBITHIBAET.

B cBoOonHOE BpeMsi BiaauMupoB JIFOOUT YATATh TEXHHYECKYIO JIUTEPATYPy U KOHCTPYUPOBATh PA3IMYHBIE TPUOOPHL.

4. CamocrosiTenbHast paboTa.




. Bonpoch! A7151 MOATOTOBKU K IPAKTHYECKOMY 3aHATHIO:

. CtumynupoBanue nepconana. Kpusas ctuMmyaupoBaHusl.

. JIeHbI'Y KaK Cpe/ICTBO MOTHBALIMH.

. MeTo/ibl MOTHBAIIMOHHOTO BO3/ICHCTBHUS Ha paOOTHHKA.

. KomnieHcanimoHHast moMTHKa KOMITAHHH.

CounanbHasi MOTHBAIHS TIEPCOHAA.

. CHCTeMBI «y4acTHs» KaK OJIMH U3 BKHEHIINX MOTUBALIMOHHBIX MEXaHU3MOB.

. Mcrionb30oBane KOHTPAKTHO-IOTOBOPHOM CHCTEMBI U1l MOTUBALIMH IIEPCOHAIA.
. MoTuBanus nmoaell B HeOIaronpHusTHBIX YCIOBUSX.

0NN AW = —

2. IlpakTUuecKue 3aaHus:

3anmanue 1. O0bsAcHUTE IOYEMy Teopus Macioy Ha3bIBaeTCsi HEpapXUIECKOL.

3ananue 2. HazoBute no nate Hanboee BaXKHBIX, 110 BallleMy MHEHHIO, MOTHBATOPOB IS CIIEIYFOIUX JIUIL:
Bac nmuHo Ha pabote (B KOJUIEKE):

g~ wWwN

KpanuduiupoBanHoro padbodero:

2
3
4
5

Ciry>kamero B KOHTOpE:

g wWwN -

[Ipodeccronana (Bpaua, I0pUCTa, IPEOIaBATEIS)

2
3
4
5

HexBamu¢puunupoBaHHOTro paboTHUKA

g owN -

3aganue 3. OnpenenuTs oprausl (CyOBEKThI), ¢ IOMOMLIBIO KOTOPBIX CIEAYET YAOBIETBOPSThH T€ WU HHBIE HOTPEOHOCTH paOOTHUKOB.

Cy06bektsl ['pynnsl notpedHOCTEH!

Oduznonornueckrne besonacHocTy u 3anmineHHOCTH  [IpUHAIIEKHOCTH U MPUIACTHOCTH [IpH3HAHUS U CaMOYyTBEP KICHUS
CaMoBBIpaXkeHHe

1.T'ocymapcTBo

2. Opranu3zanus

3. Menemxep

VYkazaTh, B KaKOW Mepe MOKET UCTIONIB30BaThCs KAXK/bIH U3 YKa3aHHBIX METOJIOB yJIOBICTBOPEHHS MOTPEOHOCTEH PaOOTHHKOB B
OpTaHM3aIMAX:

O ConuainbHble HOTPEOHOCTH

[l IToTpeGHOCTH B yBa)KEHUU

O I[MorpeGHOCTH B CAaMOBBIPaYKEHUN

[TpuBeauTe MpUMEPHI UCIIOJIB30BaHKS TEOPHU OXKHIIAHHS U TEOPHH CIIPABEUIMBOCTH B MTPAKTUKE YIIPABJICHUS.

3ananue 4. 3anonnure «JIucT jxenaHuii», 06ecrieyrB JOTMKY B 0OBSCHEHUH BallIUX KEJaHUN U OTPeOHOCTEH.

JIuct xenanui

Bemu, koTopbie BaM X04eTCst TOTY4IUTh B *KU3HN Kakyro moTpeOHOCTh (TOTPEOHOCTH) TaHHOE KeJlaHue MOXKET yIOBIeTBOpUTh Kakast
MOTHBAIIMOHHAS TEOPUS JIyUllle OOBACHSIET BHIOPAaHHBIC BaMH MTOTPEOHOCTH

JIucT A — KpaTKOCPOYHBIE JKETaHUS

Jluct B — nonrocpouHble KeTaHus




3. Temsl pedepatos:

1. [IpakTHyeckoe KCTOIb30BaHNE TEOPHI MOTHBALINN B COBPEMEHHBIX YCIOBHUSX.
2. KoMneTeHTHOCTh ¥ KOMIIETEHIIMH IIepCoHaIa.

3. MoTuBaiys B cucTeMe YIpaBJIeHUS YeTI0OBEYECKUMH PECypcaMy KOMITAaHHH.

4. MeTtozbl HETPaIUIIMOHHOW MOTHBAIIHH.

Tema 2.5. @yHKIMA KOHTPOIIS

1. Ycrasiii onpoc.

Bomnpocs! 1iis codbecetoBanusl.

1. KakoBa posib KOHTPOJISL B YIIPaBJICHUH?

2. Ilepeunciute OCHOBHBIE IPUHIIMITBI KOHTPOJIA B OpraHU3aluy.

3. HazoBuTe 0CHOBHBIE 00BEKTHI BHY TPHOPTaHU3AIIIOHHOTO KOHTPOJIS.

4. Kakue Bunabl KoHTpoIst Bel 3HaeTe?

5. IlpuBeute npuMepsl NPeABAPUTENBHOTO, TEKYILETO U 3aKIIOYUTEIBHOT0 KOHTPOJIA B OPraHU3alluy, AeATeIbHOCTh KOTOPOI BaM
3HAKOMa. YKaXUT€ KOHKPETHBIE 1€ TAKOT0 KOHTPOJIS, TOUKH €ro IPOBEJIEHUs U Te€X, KTO OTBEYAET 3a €ro OCYIIECTBICHHE.
6. Ha3oBuTE OCHOBHBIE HANpaBJICHHUS PEABAPUTEILHOTO KOHTPOJIA.

7. W3 KakuX OCHOBHBIX 3TAIlOB COCTOUT MPOIECC KOHTPOIIS?

8. Ilepeuncnure OCHOBHBIC HCTOYHUKH MHPOPMAIMH JJIST KOHTPOJIS.

9. B yem oTiimume BHEUTHETO W BHYTPEHHETO KOHTPOJISI?

10. B xakux cuTyanusx IpeArnoYTHTEIbHEH BHEIITHHM, a B KAKAX BHYTPSHHUH KOHTPOJIb?

3. [IpakTuueckue 3a1aHus.

[pakTHyeckoe 3aHATHE « AHAN3 CUCTEMBI KOHTPOJISI OPTaHU3AIAN».

Lenb 3aHsTHA: TPHOOPETEHUE HABBIKA KIACCU(DHUKAIIMU BHIOB KOHTPOJISL.

KoHTpomb, Kak 0/1Ha M3 OCHOBHBIX (DYHKIHWH yIIpaBiIeHHs, TPU3BaH 00eCIeUNBaTh OLICHKY PEaNTbHOM CUTYaIly H TEM CaMbIM
€03/1aBaTh MPEANOCHUIKY JJIsl BHECCHHS KOPPEKTUB B 3aIJITAHUPOBAHHBIC TIOKA3aTENIN PA3BUTHS IPEATIPHUATHS.
KoHTponpoBaTe MOKHO L€, X0/ Pa3BUTHSI IUIaHa, IPOTHO3BI Pa3BUTHSI IIpoLiecca.

3ananue 1. [IpuBecTy miecTs NPUMEPOB CUTYAIUH TJIe B YIIPaBICHUYECKON IPAKTHKE MPUMEHSITUCH 00N, ()yHKIIMOHAIBHBIMH,
MpeIBapUTENbHBIN, TEKYIIUN, IPOMEXYTOIHBIN U 3aKITIOUNTENLHBIH KOHTPOIIh, C YKa3aHUEM OCHOBHOM IEH KaXKI0TO BU/A KOHTPOJIS.
3ananue 2. COCTaBUTS IUIAH — CXEMY OpPTraHH3alMi KOHTPOJIS Ha cCUTyanuto « OpraHu3anust CTyACHYECKOH OJTUMITHAIbI» 110
CIIETyFOLINM MTOKa3aTeIsIM:

1.KnroueBoii pe3ynpraTt

2 Ilnmannpyemslit pe3ynbpTat

3.Ilomy4eHHsIif pe3yabTaT

4."3mepurens

5.011€HKa — BEIBO/I.

Cucrema METOJI0B yIPaBICHUS

1. [IpakTnueckue 3agaHus.

[Ipaktuueckoe 3ansaTHE «IIpUMEHEHHE CHCTEMBI METOIOB YIIPaBICHH».

Lenb 3aHATHA: 3aKpEIUIEHUE MaTEpUalla TEOPHH.

MeTob1 yrIpaBiIeHHs — 3TO COBOKYITHOCTb IIPHEMOB H CIIOCOOO0B BO3ACHCTBUS CyOBEKTa YIPABICHHUS Ha YIIPABISEMbBIA OOBEKT IS
JIOCTH>KEHHsI IOCTABIIEHHBIX LIETICH.

[To cBoeMy conepKaHMIO MOXKHO BBIJEIUTD CIICAYIOIINE METO/Ib! YIIPABICHUS:

- OpraHU3allMOHHO-aJMUHUCTPATUBHbIE, OCHOBAHHBIE HA IPSAMBIX JUPEKTUBHBIX yKa3aHHX;

- BKOHOMHYECKHE, 00YCIOBICHHbBIE 3KOHOMUYECKUMH OTHOLICHUSIMH;

- COLIMAJILHO — NICUXO0JIOTMYECKHE, IPUMEHSEMBIE C LIENbIO MOBBIIIEHHS COLUAIbHON aKTUBHOCTH COTPYAHUKOB.

3aganue 1. Co3naTh TaOIHMIy METOJOB YIPABJICHUS U JaTh OCHOBHBIE XapaKTEPUCTHUKH 110 CIICAYIOIIMM BHIAM BO3IEHCTBUSL:
1.0cHOBa IpUMEHEHUS

2. IMogxonel K peanu3anuu

3. TpeboBanus Kk CyOBEKTY

4.Opraan3annoHHOE BO3/ICHCTBIE

5.AIMUHHCTpPaTHUBHOE BO3/IEHCTBUE

6.MartepuanpHOe BO3/IeHCTBIE

7.MopaibHOe BO3/IEeHCTBHE.

3aganue 2. [lepeuncanTh KaKUMH YepTaMH XapakTepa JOoJDKeH 001aiaTh COBpEMEHHbIH MeHekep. Kak Bbl 3T0 MpoKOMMEHTHpYeTe:
«Ycnex 1 Heyiauu NpeANpHuaTHs — 3TO B IIEPBYIO OUepelb yCIeXu U HeyAauu MeHepKkMeHTa. Eciu npennpusatie paboTaer mioxo U
HepeHTa0eIbHO, eTO XO35IMH MEHSET He PaO0unX, a MEHEIKepay.

2. CamocrosTensHas padoTa.
1. Pabota ¢ lHTepHET-pecypcamMu ¥ NEPHOIUUECKUME U3AaHUAMHU II0 TEME.

Tema 3.2. PykoBOACTBO: BIacTh U MapTHEPCTBO




1. YcTHBIl ompoc.

Bomnpocs! 1iist codbeceroBanusi.

1. Yro Takoe Biacth?

2. Ha yem ocHOBaHa 3aKOHHasl BJIacTh?

3. Kakue cymectByroT hopMbl BIUSHUA MEHEPKEPOB Ha TIOAYMHEHHBIX ?

4. Vcnonb3oBaHue KakoW (pOpPMBI BIIACTH SIBIIICTCS HanOoJee 3aTpaTHbIM?

5. J1st Kakoit (hopMBI BIACTH BEChMa HeXKeJlaTeNIbHbI OIIMO0YHBIE pelIeH!s] MeHepkepa?

6. Uto Takoe xapu3ma?

7. Kakas BnacTe HauMeHee ryMaHHa?

8. B uem coctout paznuuune "BausHUS" 1 "BIacTH" pyKOBOIUTEIS?

9. Kakue cyniecTByroT (hOpMBbI BIACTH PYKOBOJIUTEIS?

10. Kakwue cyIiecTBYIOT BHJIbI y4acTUsI pAOOTHUKOB B YIIPABICHUU?

11. Kakoii Tin BnacTu He IpeayCcMaTpUBaeT BBIOOPHOCTH PYKOBOAUTENEH U cCaMOyIpaBIeHUs?
12. TIpu 3 peKTUBHOM YIIPABICHUH 3a/1a41, OTBETCTBEHHOCTh M TIOJJTHOMOYHS TECHO CBSA3aHBI APYT ¢ ApyroM. UTo mpou3oiieT, eciu
OJIMH U3 ATHX AJIEMEHTOB OYyJIeT UCKIIIOYEH MU U3MEHEeH?

13. B uem 3aximroyaeTcs pa3HUIla MEKAY BIACTHIO U IOTHOMOYHSAMU?

14. KaxkoBbl po0s1eMbl AeJIerHpOBaHUS ITOJHOMOYHHA B CHCTEMAaX YIPaBICHH?

15. KakoBo cooTHOIIEHUE TUAEPCTBA, BIACTH U BIMSIHUS B OpTaHU3AIIH?

2. IlpakTudeckue 3agaHus:

[Ipakruueckoe 3ansTHE «ONpEAeIeHNE CTUIIS PyKOBOJICTBAY.

Lens 3ansaTus. 3aKkpeIyieHne 3HaHUH CTYI€HTOB TI0 OCHOBHBIM CTHJISIM YIIPABJICHHS, Pa3BUTHE HABBIKOB HAOMIOAEHNS M OLIEHKH CTHILS
yIpaBJieHHs B OpraHu3anuy, (GopMHUpOBaHUE YMEHUI aHAITU3a IEATEIBHOCTH PYKOBOIUTEIIS [0 YIIPABICHUIO OpraHU3aluei.

3amanue 1. UaIuBHIyamsHO IPOPAHKUPYHTE TOMHKHOCTH C TOYKU 3PEHHSI BCeH BIACTH, KOTOPYIO OHH JOJDKHBI HIMETh B CBOHUX
opranuszanusax. [Tocrasbre «1» nepen Toil JOIKHOCTBIO, KOTOPas, 110 BallleMy MHEHHIO, SIBJISIETCS HauboJjiee «BJIaCTHON» B YKa3aHHOU
opra"m3anyu 1 «15» - mepes J0mKHOCTBIO, KOTOpasi HAMMEHee «BJIACTHAsH» B JaHHOH opranm3anun. He 3a0yapTe mocTaBUTh OT «2» 110
«14» BO BCEeX OCTaJBHBIX CIy4asiX.

LI Mencectpa B OOJIbHUIIC

1 PexTop B KpyITHOM YHUBEPCUTETE

[l 'enepanbHbIi IUpEKTOp B HEOONBIIOH pupme

L TexHHUK 110 MeaNPHOOPaM B KapAUOJIOTHUECKOM IIEHTpE

[ Criequaiuct OTAesa KapoB B METALTY PrUueCcKOd KOMITAaHUH

LI IIpodeccop B yHHBEpPCUTETE

1 Oneparop I1K B uzBecTHoi pupme

L Byxrantep B NOJIMKINHHUKE

[l PernoHanbHBIH MEHEIDKEP IO MPOJakaM B KPYITHOW TOProBoi Gpupme

[J UccnenoBarenb B KOMIIAHUH BBICOKHX TEXHOJIOTHHA

1 Munmuiuonep (MOoJIMLEHCKHiA) Ha TIOCTY

] MopcKko#i mpanopiuyK Ha aBUaHOCLIE

[l HamoMHBIH peMecIeHHUK

L] CekpeTapb TeHEepaIbHOTO JUPEKTOpa B M3BECTHON He(TEra3oBOi KOMIIAaHUH

[l Jenytat CoBeta ®eneparyu

3. CamocrosTensHas padora.

3amanne 1. PemmTs, KOTOpas M3 MEPEUHUCIICHHBIX BBIIIE JODKHOCTEH NOIDKHA HMETh Hanboliee «CHIIbHbIEY: IPaBo Ha BIIACTH; BIACTh
BO3HArpa)JCHUs; BIACTh NPUHYXAeHUs1. Hanummre oObsICHEHNS, IOYeMY BbI BEIOpaIU KaXIyI0 U3 JOJDKHOCTEH Kak Haubosee
HOAXOJIAIIYTO JUTS KXKIOH U3 TPEX KaTeropuil.

3ananue 2. OTOepUTE HAaMMEHEE «BJIACTHBIC) JODKHOCTH M3 CBOETO MPOPAHKUPOBAHHOTO CIHCKA M MOJrOTOBBTE KPATKUil IIEpeUCHb
HCTOYHHKOB BIIACTH M BIHMAHHUSA (Yepe3 MONUTHKY B OpPraHN3alliH), KOTOPBIE MOTIIN OBITh NCHOJIB30BAHBI IS YCHICHHS BIACTH B
JTaHHOM JOJKHOCTH.

3ananue 3. [IpoaHamm3upoBaB CBOE yYacTHE B 3aHATHAX, OCTApaHTeCh B COOTBETCTBYIONINX TEPMHUHAX OIHCATH, KAKHE OCHOBBI H
MCTOYHHKH BJIACTH HCIOJIB3YIOTCS IIPENO/IaBaTelIeM U CTYACHTOM B IpyIine. 3anojHuTe npuiaraeMyo gopmy 1.

Brnacts B rpymnmne

OcHoBbl BiacTu Mctounnku Biacty [IpuMepsl U3 PaKTUKH 3aHSTHI
[IpenonaBarens

CryneHr

3aganue 4. AHHOTHpOBaHME cTaThy I'eHpu Munuoepra [Ipodeccus menemxep: Muds! 1 peanbHocTh (CTaThs HareyaTaHa B cOOpHUKE
"JIunepcreo", Cepust "Kiaccuka HarvardBusiness Review". U3n-Bo Anbnuna busuec Byke, 2006. ¢. 9-47) HP-nopran
http://hr-portal.ru/article/professiya-menedzher

Tema 3.3. [Ipomecc MPUHATHS U peATH3aIMH YIIPABICHUYSCKUX PEIICHUH

2. AHanms Kkeic-cTaam:

«Xopolee peleHue»

Kowmmanus «J>xoncon u JlxoHcon» Obi1a ocHoBaHa B 1885 r. Opatesimu PoGeprom, Ixelimcom u DaBapaomM. CeroaHs 3T0 KOMIIaHHUS,
KOTOPO#t O BEPSIFOT BpayH BCErO MUPA. 3a JIECSTh JIET 10 co3nanus Gupmbl PooepT y3Han 06 anrnuiickom xupypre [Jxxozede
JIucrepe, KOTOPBIH BIIEPBBIC JOAYMAJICS COCYMTATh OAKTEPHH B BO3yXe OMepannoHHON. JIucTep Ha3Bal ux




«HEBU/IUMBIMH yOUHIIAMI.

Torna, B 1880-x rr., GOJBIIMHCTBO XMUPYProB OTHECIHCH K Teopuu Jlncre—pa ¢ npe3perHremM. OHU BBITIOJIHSIMN OTIEPAIUH B CBOCH
00BbIYHOH o1k 1e O3 epuaToK, He CTePUIIN3YSl HHCTPYMEHTHI, a B KAUeCTBE NEPEBI30YHOI0 MaTeprasia UCIOIb30BaJId OTXO/bI C
TeKCTWIBLHOH Gadbpuku. TOT GakT, 4TO KONMMIECTBO MOCIEONEPAMOHHBIX cMepTeii mopoit nocturano 90 %, Bpaun, O4eBUIHO, CUU TAIIH
MIPOCTHIM COBIIA/ICHHEM.

PobGept Ixxoncon yoeauscs B mpaBoTe Jlucrepa u uist ceds caenan BRI BOJ, YTO CTEPUIIBHBIE TIEPEBI30YHbIE MaTepHAabl B
Oukaiiiem Oy/IylieM MOTYT BbI3BAaTh Ha PhIHKE MEJUIIMHCKUX TOBApOB HACTOAIIUI OyM. OH nepe—Opasicsi K CBOUM OpaThsiM B TOPOT
Hero-bpyncBuk, mrat Heio-/Ixepen, rae oHM BTpoeM OTKPBUIH IIEPBOE IPENNPHATHE II0 IPOU3BOICTBY TOTOBBIX CTE PHIBHBIX
MTOBSI30K U3 BaThl U MapJiv, 00pabOTaHHBIX CYyXHUM JKapOM B CTEPHUJIbHBIX YCIIOBHSX, YIIAKOBAHHBIX B OT/IEJIbHBIC TAKETHI.

B 1899 r. xommanus «JIxoHCcOH U J[)KOHCOH» TpeUIokuiia MeIUKaM He"pa3Apakarollyio KOKY XUPYPTUUIECKYIO JICHTY C aare3uBOM
13 OKHCH IIMHKA, TPEeJHa3HAYCHHYIO JUIS YAEP:KaHHs Ha TeJle MapJieBoi NOBs3KH. B mocneaytomue roasl pupma paspadorana u
BHEJIpHJIA CTEPUITU3ATOP KETTYTa JJIsl 00ECIIeYCHHUs aCENTUKH MTPH HaJI0KeHuH mBOB. B 1920-xrr. hupma 6patheB JPKOHCOH yixe Oblia
rOTOBa MOCTABJISTH MEIUIIMHCKUE TOBAPBI CAMOTO HIMPOKOTO MPOQHIIS.

OmHIM 13 caMbIX yJAYHBIX PEeIIeHUH, MPUHATHIX PYKOBOJCTBOM KOMITAaHUH, MOXKHO CUMTATh pemenne Jxeiimca JI>xoHCOHA O
IIPOU3BOJICTBE OAKTEPUIIMIHOTO JIHKOILIACTHIPS. M iest mprHaaiexana nocTaBIuKy BaThl Ui pupMbl JxoHcOHOB Dpiy JIUKCOHY,
»KeHa KOTOPOro ObUTa MOJIO/Ia M HEOIIBITHA B BEICHUHU JJOMAIIHETO X03sicTBa. Ha Kax1oM mary ee mojcTeperaiy HecyacThbs: TO
TaJIel] MOpeXXeT KyXOHHBIM HOXOM, TO 0003KETCs, CXBaTHB pacKaJIeHHYI0 CKoBopoay. JIroOsmuit Dpi TeprenuBo 3a0MHTOBBIBA i
PYKH, 3aKJICHBAJI €€ PaHbl XMPYPTUUECKON JICHTOH, KOTOPYIO MPUHOCKI ¢ paboThl. Ero moMorrs TpeboBanack Tak 4acTo, 4To Ipi
3ayMaics U IIepecMOTpel MPOLEeRyPY MEePEBI3KH.

[ToBsi3Kka OJKHA IEPKATHCS HA MECTE, JIETKO M y100HO HAKJIQJABIBATHCS M B TO K€ BPEMsI COXPaHATh CTEPUIbHOCT. OH MOJIOKHUIT Ha
KyXOHHBIH CTOJI XUPYPTHIECKYIO JICHTY IIMPHHON B TPH JIOMMa JIMIIKOH CTOPOHOM BBEPX, OTPE3all KyCOUEK MapiIi ¥ MPUKIIEHII ee Ha
cepeauny. UToObl IOBs3KA HE MCIIAavyKalach, a KJIeH He BBICOX, OH 3aKPbUI JICHTY TOHKOH TKaHb0. Teneppb xorna Muccuc JJMKCoH cHOBa
MIOPAHUTCSI, el TIOHAaTOOUTCS TOJBKO CHATH 3aLIUTHYIO TKAHb M MPUJIOKHUTH FOTOBYIO ITOBSI3KY Ha ITOBPEXKIEHHOE MeCTO, JJMKcoH
TTOJIEITUIICS. CBOEH BBITYMKOH € KOJUIETOM, a TOT OCOBETOBAN paccka3arh 00 3ToM MeHemkepy. [Ipesunent Ixeiimc J[>KOHCOH yBuU el
B 3TOM M300peTeHHH OO0JIbIIOe OyayIiee, a YIpaBISFOIHA Xiomyarooymax—Ho# Gadbpuku [Ixoncon KeHbOH npuyMall Ha3BaHHUE
HOBOMY HU3JIEJIHIO: «O3HI» (JIeHTa) U «3#a» (mmoMorib) — «03u1-3H1» (Band + Aid), To, 4TO MBI Ha3bIBae€M CErOIHs OAKTEPUIIHTHBIM
JIEHKOTIIACTBIPEM.

[epBbie 63HA-3MIBI H3TOTABIMBAIKNCH BPYUHYIO, HMENH 3 IfolMa B M —puHy U 18 mroliMoB B 1uiuHy. [Tonb3oBaress JOmKeH ObUT caM
0Tpe3aTh KyCcOK Hy»XHOI eMy JurHbI. CHavaja cripoc Ha HOBBIH TOBap OBLT HEBENIHK, M pUPMa, TOMECTHB PEKIaMy B XKypHaJe IS
Bpadel u antekapeil, pa3aana OecruiaTHbie 00pasiibl ToBapa Ool-ckayTaM U ToproBiiam MscoMm B Kimenenae. B 1924 r. pupma
JI>KOHCOHOB YCTaHOBHJIA MAIIMHY JJIsl PE3KU O3HI-31I0B HAa KyCOUKH JJIHHOM 3 MroiiMa U mMpuHOit 3/4 mroiimMa. DTO BCEro 3a rojl
yBenuumio crpoc Ha 50 %. Bpauu Bce yalie ucrosib30Baii HOBBIE TIOBSA3KH NP JICUSHHH HEOOJBIINX ITOPE30B, a TAKKE IS 3aKICHKU
MecTa yKOJIa IIPH BaKIUHAIIN TIPOTHB OCIIBL. APTHCTHI IIUPKA YacTO MPUMEHSUTH IUIACTHIPh IIPH MEJIKMX PAaHSHUSX WIH IPH
o0OpazoBaHuK MO30JieH. Dpi JIukcoH OBICTPO MOIIEN BBEPX MO CIYKeOHOH JiecTHHIIE, cTall B 1929 . unenom CoBeTa AUPEKTOPOB, a B
1932 r. — BuIle-TIPE3UICHTOM (PUPMBI.

«Pemenue J[xunerra»

Kunr KoM J[XuinieTT moImen mo cTomam OTIa, T. €. CTal paboTaTh 10 4acTh cKOOSHBIX ToBapoB. B 21 rox oH OBLT yKe He KIEPKOM, a
pa3be3aHBIM IPEACTABUTEINEM (panm.

Bo Bpems moe3nokx KuHr npuaymbeiBai pa3Helie n3o0peteHus. B 1879 r. oH 3amaTeHTOBaN KOMIUIEKT M3 MOPLIHS H BTYJIKH JUIS
BOJOIIPOBOAHOI'O KpaHa, 4€pe3 ACCATH JICT IMOJYUUII IAaTCHT Ha Ba HOBBIX TUIIA JJICKTPUICCKUX IPOBOJHUKOB. Hu OAHO U3 €ro
N300pETEHHH He IPUHECIIO My MaTepHaIb "HbIX OJIar, HO OH IPOIOJDKAN CBOIO HOBATOPCKYIO IESITEIHOCTS.

OmMH U3 ero X035€B OLICHUI TOProBbIe CIIOCOOHOCTH JKMIIIETTa U MTOHSIT TATY MOJIOJIOTO YelloBeKa K u300perarenscTBy. bocca 3Banm
VYunesm [IsiiaTep, OH OBUT IPe3uAEHTOM banTHMOpPCKOH KOMITAHUH 110 TPOU3BOJICTBY CAIbHUKOB U YILIOTHUTENEH U TOXE JIFOOUIT
n3o0perath. OJHUM U3 TOXOAHBIX H300peTeHuil [IsiinTepa ObUT BEHTUIIb U3 MATKOM PE3UHBI AJIsl OUMCTKH BHITPEOHBIX M U YOOPHBIX.
Ho cambIM 3amMedaTenbHBIM H300pETeHNEM, CAETaBIINM €r0 OYeHb OOTaTHIM YeIOBEKOM, OblIa METaJUTHYecKasi KOpOHJaTast
OyTbUTOYHAs TPOOKA ¢ IPOKIIAJKON, KOTOPOM MBI oJb3yeMcs U ceronust. [IpiinTep caenan copokaneTHero JpKuieTTa CBOUM NPOTexe
u npyrom, a B 1885 . nan coset: «KuHr, He monpoOoBate i Tede U300PECTH YTO-TO BPOJE MOEH MPOOKH, KOTOPYIO TIOCTe
HCIIONIb30BaHMUS BEIOpackIBatoT? UTOOKI TOKYIIATENIb MPUXOAWI 32 HOBOW IPOOKOi. Benp kakaas mokynka OyneT oooramarsb Te0s.
Kunr cran AyMaThb. OH THIATCJIbHO U3Yy4YaJl CJIOBApb, BBIMCKHUBAs MPEAMETBI, HY>KHBIC JIFOASIM, HO TaK U HE CMOT' HaWTH BCIIb, KOTOPYIO
YeJIOBEK 3aXO0Tell ObI BRIOPOCHTH MOCIIE 0JHOPA30BOTO UCIIOIb30BAHUS.

Kak-To yTpoMm BO Bpems yMbIBaHHsI B BAHHOW KOMHATE TOCTHHUYHOTO HOMepa JKUIUIETT 3aMETHIL, 4TO ero OpUTBa 3aTyNnuiachk. JTO
03HaYaJo, 9TO0 OPUTBY HAJIO OTHECTH ITapUKMaxepy M TOUMIBIIUKY JUIS 3aTOUYKH, TPABKU U T0BOAKU. OH CTOSUI ¢ OpUTBOI B pyKe B
ri1yOOKO# 3a[yMYHBOCTH. M TYT €My NMPHIILIO B TOJIOBY, YTO KOHCTPYKIIMIO OPUTBBI HE MEHSUIN YK€ HECKOJIBKO CTOJICTHH. A €CITi Obl
MOSIBUJIACH BOSMOXKHOCTh CIIeNIaTh OPUTBEHHBIE JIE3BUS TAKUMHU JICIIEBBIMH, YTOOBI UX HE 3aTa4UBaTh U HE MPABUTh, a IPOCTO
BBIOpAchIBAaTh ¥ 3aMEHATH HOBBIMHU? Tak pOJUINCH Ha CBET OPUTBEHHBIC CTAHKHU «JKIILIETTY.

[TorpebGoBaioch erie BoceMb JIET Ha pa3padOTKy BCeX JIeTallel CTaHKa, a TaKKe IIOMOIIb HHKeHepa 1o uMeHn Y niibsiM HukepcoH.
OnbITHEIE CIICIMAJIMCThI CKa3aJu, YTO 3aMbICCII JI)KI/IJ'IJ'[CTTa HEOCYIICCTBUM, HO TOT HE KE€JIajl 06 OTOM CJIylIaTh, OH UCIBIThIBAJI BCC
HOBBIE ¥ HOBBIE METAJIJIBI U CILJIABBI, PA3JIMYHBIE MOJIENIN KOPITyCcOB U pykosaToK. Hakonen B 1903 r. Hayanock cepuitHoe MPOU3BOJICTBO
OpuTB.

B TOT ron xoMmaHus cMorIa MpoaaTh TONBKO 51 OpUTBEHHBIH cTaHOK U 168 J1e3BHiA.

JIXKUIIIETT pooIpKall paboTaTh pa3be3AHBIM areHToM (GUpMBI IPOOOK U yIioTHUTENEH. B centsadpe 1903 r. ero nocnanu B Ie0BYIO
M0E3/IKy B AHIJINIO, IPEIUIOKUB TaKyIO XOPOIIYIO OIUIATy, YTO OH HE CMOT 0TKa3aThCsl OT KOMaHAUPOBKU. OH Meperibul OKeaH,
HEOXOTHO OCTaBUB CBOI Gupmy «bpuTesl Jkumerta» Ha nonedenue Coseta aupekropoB. [Tocie orve3na Jxumierra pupma
MPaKTHIECKH Hadana pa3opsaThesi, U COBET pemi pacMpoAaTh aKIIMU U MOKOHYHTSH ¢ JAeioM. Ho TyT mokazatenu mpoaax
HEOXKUIAaHHO TOMOoJI311 BBepX. O OPUTBEHHBIX CTAaHKAX CTAIN XOPOILIO OT3bIBAThCS B mpecce. B 1904 r. komnanus pacnpozana 91 000
OpurBeHHBIX cTaHKoM i 123 000 se3Buii. B Hos6pe 1904r. [xmuieTt 6pocui paboTy KOMMHBOsDKEpa U BepHyJics B LlItarsr.




CCFOZ[HSI 6pI/ITBeHHLIe CTaHKH ((Z[)KI/IJ'IJ'ICTT» HCIOJB3YIOTCA MUJIJIMOHAMU HOTpe6HTeJ’IefI 10 BCEMY MUDY.

3. IlpakTHueckue 3a1aHusl.

[MpakTuueckoe 3ansaTre «Pa3paboTka U MPUHATHE YIIPABICHYECKOTO PEIICHUSDY

Lesp 3aHATHA: OBJIAaAETh HABBIKAMH aHaJIM3a (PAKTOPOB U YCIOBHIA HPUHSATHS YIIPABICHYECKUX PELICHUH C yYEeTOM OrpaHHYECHHUH.
3anauu:

1. Pa3BuTh yMeHUS aHAIU3UPOBATh (HAKTOPHI U YCIOBUS TP NPUHATHN YIPABICHYECKAX PELICHUH.

2. CdopmupoBars yMeHHUS IO POPMYIUPOBKE OTPAHUUCHH MTPU pa3pabOTKe YIIPABICHYECKUX PEIICHHUH.

3ananue 1. [IpoaHanu3upyiTe CUTyallMy ¥ OTBETHTE Ha MpelaraeéMble BOIIPOCHI.

1. Cpenu mpenpusTuii TOproBoi KOMIaHUU (PYHKIIHOHHPYET HeOOBIIONH 00yBHOM Mara3uH. [ 0JJOBHOE OT/Ie]ICHHEe KOMITAHUH
pazpaboTaiio psi 1eiicTBUil, HEOOXOIUMBIX B CIIy4ae MOSBICHUS Pa3IMYHBIX 00CTOATENLCTB, BKIIOUAs BO3MOKHBIE HAPEKAHUS
MOKyTIaTeNeH, KaJpoBble MPoOJIEMbl, TPOBEICHNE BEICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B 1 BeJCHUE JOKYMEHTALMH. 3agada
pyKoBojuTesst 00yBHOTO MarasuHa COCTOMUT B TOM, YTOOBI ITYHKTYaJIHO BBITIOJIHSTD IPEANIMCaHUs KOMIaHUU. Eciin BO3HUKaeT 4To-
00 HEPEeayCMOTPEHHOE, eMy HEOOXOMMO CHavajla COrjaacoBaTh CBOE PEIICHUE C BRIIIECTOSIIMM PYKOBOICTBOM. HeyKkocHUTETBHO
BBINOJIHSS TpeOOBaHMS KOMITAaHUH, PYKOBOJUTEIb, TEM HE MEHEe, TOJDKEH CaMOCTOSTEIbHO PUHIMATh BaXKHbIE PEIIEHHUS] — BEJlb JUIs
YCIEUIHOM paboThl Mara3uHa TpeOyeTcsl B3BEIICHHBIH MOIX0/1 K pobiieMaMm.

2. PykoBonuTenb, OTBEUAIOMINH 3a OT/EI IPOU3BOJICTBA, pabOTaET B IOBOJIBHO CBOOOJHBIX YCIOBHAX U IOJDKEH OCYIIECTBIISITH BEIOOD
Cpeau albTepHATHBHBIX PEIICHUH yIIPaBIeHUECKOH AeSTEIbHOCTH. B ero BeneHnu HaxoIsaTcsl KOHTPOJIb KauecTBa, UCIIOIb30BAHUE
MaTepHaJIoB, 10 YKHOCTHBIE IepEeMEIICHHs, OTHOLICHHUS MeX 1y paOOTHHUKaMU U MHOTHE APy THE Bonpockl. boiee Toro, MeHemkep
JIOJDKEH TIPUMEHSTD «3I0POBYIO», SO(GEKTUBHYIO U CHOCOOHYIO MPHCIOCA0IUBATLCS K OOCTOSTENBCTBAM CHCTEMY PYKOBOJCTBA. B
IIPOU3BOJICTBEHHOM OT/IeNIe pelIeHuUs TpeOyeT Macca npo—0J1eM, OOJBIIMHCTBO U3 KOTOPBIX YXKe MOABIUTUCH mpexae. CrekTp
BO3MOJKHBIX PEIICHUH IHPOK, 3a1a4a PyKOBOJHUTENS 3aKII0YaeTcs B BEIOOpe 00pasa AeiicTBHIA, KOTOPBIH ¢ HauOOIbIIei
BEPOSITHOCTBHIO IPUBEJIET K ycrexy. PyKOBOAUTENb HE TOJNBKO OCYIISCTBIISIET PALIMOHANBLHBIN aHAINU3 TPOOJIEMBI, HO HCTIONB3YET JUIS
OTIpeIeIeHHs] COOTBETCTBYIOLIET0 00pasa EHCTBHS CBOE «IyBCTBOY» CUTYyalid. [IpoOeMbl TOBOIEHO HEMPOCTHI, OHH YCIIOKHSIOTCS
BO3/elcTBHEM BHEUIHUX (hakTopoB. TakuMm oOpa3oM, Kakue Obl ISHCTBUS HU IIPEANTPUHUMAIIHICD, T0JIS IMYHOW OTBETCTBEHHOCTH 32
HUX BCETZIa NPUCYTCTBYeT. BEIOpaHHBIe pelieHns B OONBIINHCTBE CIy4aeB ONPABABIBAIOT Ce0sI, €CIIH OCYIIECTBISIOTCS C TOCTATOYHOM
HACTOMYUBOCTHIO U MOAKPEIUISIOTCS HEOOXOIUMBIMH pecypcaMu. JlesTenbHOCTh PYKOBOIUTENS IPOM3BOJCTBA BO MHOTOM CBsI3aHa C
BBIOOPOM TIOIXO/ISIIEH CTPATETHH.

3. 3agaya oTnena MapKeTHHIa OpraHU3alul COCTOUT B CO3/IaHMH HOBBIX BOBMOKHOCTEH ISl pEILICHHsI XOPOIIO U3BECTHBIX MPOOIIEM.
OT pabOTHUKOB OT/Ela TPEOYIOTCS HOBBIE HJIEH B PA3HBIX Chepax — OT MOMCKa HOBBIX MOJX0JIOB K peKiaMe 0 pa3paboTKH METOIOB
AKTHBU3AIUH JEATEIHHOCTH MO COBITY MPOIYKIUH. UTOOBI CO3IaTh MIPOYHYIO OCHOBY UISl IPUHSTHS PEIIeHHs, HEOOXOAUMO
MIPOSICHUTH U YIIPOCTUTH MPOOIIEMY, a TAKKE OCYIIECTBUTH COOp COOTBETCTBYIOIIEH HHPOpMauu. J{J1s XOpoIIero pyKoBOIUTENs B
o0racT MapKeTHHTa XapaKTepHBl yMEHHE BEIOMPATh H CIIOCOOHOCTH MIPOBOANUTE Pa3yMHYIO CTPATETHIO, 00IaIa0IIy 0 O THHHOMN
HOBH3HOM U, OTHOBPEMEHHO, OCMBICIICHHYIO C IeJIOBOW TOUKH 3PEHUSI.

4. OcoOple TpeOOBaHMS K PYKOBOIUTEISIM MIPEABSBILSIIOT HEUCCIIEIOBAHHBIE U IUIOXO0 MOHATHIE CUTYAINH, HallpuMep paboTa TiIaBkl
HCCIIEZ0BaTEeNILCKOTO LIEHTPa, 33/1a4ua KOTOPOro COCTOUT B CO3AaHUU YEro-JIM00 BBLAAIOIIETOCS U HOBOro. TakuM 3alaHueM MOXET
OBITH pa3padoTKa JIYHHOTO TI0CaI0YHOTO MOIYJIS, CO3J[aHNE NCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX DJHEPIeTHIECKUX CHCTEM.
PykoBoanTENh OOBIYHO HAYMHAET C TUIOXO ONPEENICHHONW MPOOJIEeMBbI, K KOTOPOW HE MOIXOAUT HU OZHO U3 U3BECTHBIX PEIICHHH.
Heo0x01mumMo cocpeaoTounTh pecypehl U CO30aTh OPraHU3aIHIo, I0-HACTOSIIEMY CIIOCOOHYIO IIPOSBUTH TBOPUECKHH moaxo. B
HCKOTOPBIX ClIydasixX TpeGyeTCﬂ CO3JIaHUEC HOBOT'O TCXHUYCCKOTI'O A3bIKa, HOBBIX KOHL[CHLlPlﬁ, HH'CTPYMCHTOB, TEXHOJIOT UM WIH
MIPOM3BOJICTBEHHBIX BO3MOXKHOCTeH. TakuM 00pa3om, O0JbIIast 9acTh TOTO, 32 YTO OTBEYAET PYKOBOIHUTEND, XapaKTePHU3yeTCs
MOAJTMHHON HOBU3HOM.

Bomnpocsr:

1. Ompenenute ycioBusi, KOTOpble He0OX0MUMO yuuThiBaTh JIITP npyu mpuHATHH yIpaBIeHIECKUX PEIICHUH B IPEIIOKEHHBIX
curyarusx. CyIiecTByeT JI IpsiMasi CBS3b MEXKY CTApIIMHCTBOM IO JOJDKHOCTH M YPOBHEM MPUHUMAEMBIX PEIIeHU?

2. Chopmynupyiite orpaHH4eHHs], HAKJIa[bIBA€Mble Ha PEIICHUS B JaHHBIX CUTYAIUAX, U KPUTEPUU MIPUHATHUS 3P HEKTHBHBIX
pentenuid. OT KakuX (HakTOPOB 3aBUCHT BBIOOP KPUTEPHS NPUHATHS PEIICHHUS?

3. OnumuTe Bee mard (MyHKThI) palMOHAIBHOTO MOIX0/1a K CISAYIOIIUM MTpodiaeMam Juist JJr000# CUTyaluu, pacCMOTPEHHOH BBIILIE:
- IPUEM COTPYAHHUKA Ha BAKAHTHYIO JOJDKHOCTH B BallleM OTJEIE;

- MOKYIIKa WJIM apeH/1a IOMeIleHHs (34aHus) AJ1s1 OCYLIECTBICHHS Balllel POU3BOACTBEHHOM JIEATEIBHOCTH;

- IOUCK myTelt noctmxkeHus 10 %-Horo pocTa IpUOBUTM Ha BallleM NpeI HPHUITHH.

4. HOﬂKpCHI/ITC COOTBETCTBYIOIUE MIaru palluOHAJIbBHOT'O IMOAX0JAa K pCIHICHUIO np06neM 3aaHuA UCIIOJIb30BAHUEM BCIIOMOI'aTCIIbHBIX
METOJIOB — COCTaBJICHHEM CITHCKOB BO3MOXHBIX PELICHHH, MOCTPOSHUEM JIePEeBa PEIICHHH 1 H300paKeHHEeM
MPUINHHO-CJICACTBCHHBIX CBSI3€EH.

3ananue 2

C noMotp0 He0OXOAUMBIX MOJICUETOB OMPEICIUTE BIUSHUE KQXKI0T0 U3 PaKTOPOB HA KOHEUHBIH pe3ybTaT U pa3paboTaiTe
PEKOMEH/IAIMH [0 CHI)KEHHIO Ce0eCTOMMOCTH TOBapa.

S - cebecTonMocTh ToBapa. OHa pacCUMTHIBAETCS KaK CyMMa 3aTpaT Ha ero IPOU3BOACTBO: SMaT - 3aTpaThl Ha MaTepHualsbl, L - omiata
Tpyaa pabounx, Copr - opraHu3aloHHbIe pacxosl, C ymp - pacxoJpl Ha ynpasieHue. [Ipuuem Bce 3aTpathl OepyTcs B IPOLCHTHOM
OTHOIIICHHH K 3aTparaM Ha Marepuansl: L - 20%, Copr - 10 %, Cynp - 15 %. [1o miaHy 3aTpaThl MM MaTepUaIIbl JOJDKHBI OBLTH
coctaBuTh 50 py0. OHaKo Ha MPAKTHKE YAaJ0Ch YMEHBIINTD 3aTPaThl HA MaTepHAaNbl,  OHU COCTaBUIH 48 py0.

Omnpenenure IIAHOBYIO B (aKTHIECKYIO cebecTonMOCTh ToBapa. C MOMOIIBIO METO/Ia LIETTHBIX OACTAHOBOK ONPEAEINTe, KAKIM
00pa3oM Ha GyHKIUIO S BIUSIOT pa3iIuyHble (HaKTOPHI.

JlenoBoe W ympaBieHYECKOe OOIIeHHE

1. [IpakTuueckue 3aanusl.




IpakTuyeckoe 3ansaTue «lIpuMeHeHNEe IPUEMOB JEI0BOI0 U YIPABICHYECKOIO OOLIEHUSD.

Llenb 3aHATHS: OCBOUTH JTAIIBI JETIOBOTO OOIIEHHUS. Y ACHUTH CYIIHOCTD M LIEJIU AeI0BOi1 Oecensl. V3ydnTh OCHOBHBIE 3TAIlbl IPOLecca
HOJATOTOBKY U NPOBEAEHUs [e10Boi Oecenbl. [lomyuuTs onpeaeneHHble HaBbIKU B IIOATOTOBKE U IPOBEJECHUHU JIEJI0BOM Oecebl, B
MOATOTOBKE KOMMEPYECKHX MPEII0KEHHH.

JlenoBoe o0O1IeHne — CII0XKHBI MHOTOIUIAHOBBIN IPOLIECC YCTAHOBJICHUS U PA3BUTUSI KOHTAKTOB MEX1y JIFOJbMH, OPOXKIAeMBbIi
MOTPEOHOCTSIMUA COBMECTHOM JICATEIILHOCTH U BKIIFOYAOIIHIA B ce0s1 0OMeH nH(popMalueil, BBIpaboTKy eIHHOM CTpaTeriu
B3aUMOJICHCTBUS, BOCIIPUSTUE U IOHUMAaHKE JIPyroro 4eaoBeka, M3yduTs nporecc noAroTOBKY U IIPOBEJICHUS COBEILAHHU.
BEITOTHUTE PaKTHYECKOE 3aaHKe 110 MTOJTOTOBKE U IIPOBEICHUIO COBEIIaHHH.

AHau3 CTPYKTYPHI JIEJI0BOTO OOIIEHHSI MEHEDKEpa U ero AMHAMHUKH MO3BOJISIET BBIICIIUTh YEThIPE OCHOBHBIX dTara:

1.ITo3HaHME U COCTABIEHHE IIEPBUYHOTO IICHXOJIOTHYECKOTO IOPTPETA B3aUMOACHCTBYIOIIETO C MEHEDPKEPOM UETIOBEKa;
2.CoziaHne COOTBETCTBYOLIMX YCIOBHN M ICUXOJOTHYECKHUX MPENNOChUIOK 3P PEeKTUBHBIX KOMMYHHKALINIA,
3.HemocpeacTBeHHBII KOHTAKT MEHEDKEpa C PYTHMHU JIULAMU;

4.0co3HaHNe MEHEDKEPOM PEe3YIbTaTOB U MOCHIEICTBUI KOHTAKTOB.

3aganue 1. [To npeuioxKeHHBIM CUTYaIMSAM BBICTPOHUTH CXEMY JIEJIOBOTO OOIIEHHsI MEHeKepa. B npeyioxkeHHBIX CUTYalsIX MOYXKHO
BOCIOJIb30BaThCs JIFOOBIMU BapUaHTaMU MOJICKAa30K JIMOO NPeJIOKUTh COOCTBEHHBII.

VYka3aTh K KAKOMY THITy COOECEJHUKOB OTHOCUTCS TIPEJIOKEHHBIH B CUTyallil COTPYIHUK (CM. BAPHAHTHI CUTYAINH)

Curyanus 1 Bam HenocpecTBEHHbIH HaualbHUK, MUHYS Bac, AaeT 3aJjaHKe BalleMy ITOJYHMHEHHOMY, KOTOPBIH YKe 3aHST
BBITIOJTHEHNEM CPOYHOM paboThL. BBl 1 Balll HAYaIbHUK CUNTAET CBOU 3aJaHUsI HEOTIOKHBIMH.

Bri0epute Hanbosee mpueMIIeMbIi BAPHAHT PEIICHHS.

A. Ctporo npuaep>xuBaTbcs CyOOpIUHAILINY, HE OCTIapUBasl pellleHHe HadaJlbHUKA MTPEJIOKUTh OJUYNHEHHOMY OTJIOKHUTD
BBITIOJTHEHNE TEKyIIei padoThI.

b. Bce 3aBucHT OT TOro, HACKOJIBKO aBTOPUTETEH B BaIlIUX IJ1a3aX Ha4YalbHUK.

B. BrIpa3uts cBoe Hecoriacue ¢ pelieHneM HadaabHUKa, IPeIyNpeanTh O TOM, YTO BIPEIh B TAKUX CIyYasx Oyaere OTMEHSTH ero
3a7aHys, IOPYUEHHbIE Ballle IOAYMHEHHOMY 0€3 Balllero Coraacusl.

I'. B nHTEpecax nena OTMEHHUTH 3aaHie HaualbHIKA M PUKa3aTh MOJYNHEHHOMY MIPOJOJDKATh HAuaTyro padoTy.

Cutyanus 2 CoTpyIHUK Ballle OTAENA JOIMYCTHI XalaTHOCTh: He BHEC B HH(OPMALIUIO, HAIIPABJICHHYIO B BBIIIECTOSIIMNI OpraH
YTOYHEHHEIE JaHHBIE.

JleficTBUS pyKOBOIAUTEIIS:

A. TlocouyBcTBOBaTH paOOTHHKY, ITyCTHUB Pa3pelIeHne CUTYaIliH Ha CAMOTEK.

b. ITorpe6oBaTh NUCEMEHHOTO 00BIACHEH!S, IPOBECTH XKECTKUN Pa3roBOp, IPUIIOMHUB P €XKHUE OUIMOKU IOTYUHEHHOTO.

B. Brirectu dakT Ha 00CykIeHUE KOJUIEKTUBA, IpeuIarasi IPUHATH KOJUIEKTHBHOE pELIeHHE.

I'. ITpunoxuTh K 0OBSICHUTENBHOM 3aUCKe JOKJIAJHYIO HA UM PYKOBOIUTEINS

Curyauus 3. [Ipu pactpeneneHny NpeMuii HEKOTOPBIE COTPYTHHKU KOJUIEKTHBA IIOCYUTAIH, YTO UX HECTIPaBEIIHBO OOOILIH, 1
00paTHITUCH K BaM C XKaJlo00ii.

Uro BBI OTBETUTE

A. Ckaxute, 4TO IIPEMUU PACHIPEIEIIIIOTCS U YTBEPKAAIOTCSA B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokourte coTpyAHHKOB, MOOOEIAB, YTO OHH MOJIYYaT MPEMHUIO B CIICAYIOLINHI pa3, €M 3acTyKarT.

B. ITocoBeTyeTe HEAOBOJIBHBIM OOPATUTHCS B COOTBETCTBYIOIIMHI FOPHIMIECKUM MIIH MPO(COI03HBII OpraH.

3aganue 2. [IpoBenenne neoBoit 6ecenpt

Wndopmarus, nomyuennas yepes Vurepuer(Cobpats yepe3 MurepHer nHGOpManuio o JaHHOH opranuzanuu (Toprosoii). Hama
OpTaHM3aIHs MOXKET SBISATHCS IMOCTABIIMKOM. BBIICHUTE, KAKOBBI COCTOSIHUE U TEHICHIIMN Pa3BUTHS JaHHOTO CEKTOPA PhIHKA, KaKHe
BO3MOKHOCTHU Ha HEM ecTh Ui Hac? UeM MbI MOxkeM OBbITh T0JIe3HbI AaHHOH koMnanun? Cobpats HHGOpMaLUIO 00 UCIOJIE30BaHUU
JTAaHHOM KOMITaHHEH TOBapOB(YCIyT), aHAJOTUYHBIX HAIIUM.

3amganus

1. OmpenenuTh LeH NPECTOAIIEH BCTPeYH

2. IToAroToBUTHCS K BCTpEUeE.

3. ITonroroBuThes I 0OCYKICHUS BO3MOKHBIX BO3pakeHHI coOeceTHIKa B XOIe BCTPEUH

4. CocraBuTh pabo4Mii I1aH OECEIbI.

5.IIpoBectu nenoByto Oeceny U MPUHSTH PELICHUE.

3amanue 3. [IpoBenenne pabodero coBemaHms

Bb1 — pykoBOAMTENb IPOU3BOCTBEHHO-KOMMEPUECKOH hUpMbL. BaM cienyeT opranu3oBaTh ¥ IPOBECTH COBELIAHUE 110 PE3yIbTaTaM
paboTHI 3a mpomreannii roa. PazpaboTaiiTe TEXHOIOTUIO MPOBEIECHHS AEIOBOTO COBEIIAHUS.

Samanus

1. IToaroToBUTHCS K IETIOBOMY COBEIIAHUIO.

2. OnncaTh NPoBeIEHUE JIETTOBOTO COBEIIAHMUS.

3. OxapakTepu30BaTh NPUHATHIC PEIICHUS.

3. Ananu3 kelic-craau

Curyanus 1. Bl paboraere B AO "MHTOpPr" HayaqIbHUKOM OpraHU3allMOHHOTO oTAena. AQO BKIIOYAET CEMb Mara3uHOB M ONTOBBII
ckia] B MockBe U 110 0IHOMY MarasuHy B ropojax MockoBckoii obnactu — Bonoxonamcke, KykoBckom, Mertumax, [logonbcke u
Tymmuno. [lItad-kBapTpa AO HaxoauTcst B MockBe.

I'enepanbubiii tupekrop C.C. Eropos Buepa yObu1 B KOMaHAUPOBKY. [lepes 0The310M OH NPHHSUII pelIeHue o npoBeaeHun yepes 10
JTHEH COBEIIaHUs 10 BOIPOCaM: YCIIOBHS XPaHEHHS HEMPOIOBOJILCTBEHHBIX TOBApOB B MaraznuHax AQ, KyJbTypa 00CITyKUBaHHS
MoKynareJsei, pacuperne po3Hu4yHoii Toprosoii cetu AO. Ilpurnacute npeamnonaraercss pyKoBOUTEIEH Mara3uHoOB, OITOBOTO
CKJIaJla ¥ 3aMHTEPECOBaHHBIX JIML, paboTratomux B anmnapare AQO.

I'enepanbHBIN IUPEKTOP TAKXKE BUEpa IMOPYUMII BaM IIPOBECTH (COBMECTHO € COOTBETCTBYIOIIMMH PYKOBOIMUTENISIMH) BCIO paboTy 1o
MOATOTOBKE COBEILAHHUS.

3ananus:




1. CocraBUTh NPOEKT NPUKA3a O TIOATOTOBKE COBEIIAHUS.

2. CoCTaBUTH MEPONIPUATHS 110 MOATOTOBKE JAHHOTO COBEIAHMUS, IPOKOMMEHTHPOBATH HX.

3. CocraBUTh OBECTKY COBEILAHMS, IIPOEKT IPOTOKOJIA C KOHKPETHBIM PEILICHUEM, N3BEIICHHE YYaCTHUKAM COBELaHNSI.
Curyanus 2. JlanHast cuTyanus cBS3aHa U BBITEKAaeT U3 MEPBOH.

Brl paboTaeTe KOMMEpUECKUM JUPEKTOPOM B paccMarpuBaeMoii komnanuu "Muropr".

I'enepanbhbiii qupekrop C.C. Eropos 3a jBa JHs 10 JaThl, HA KOTOPYIO HA3HAYEHO COBEIIAHUE, COOOIIMII MO TeNeOHY, YTO OH
3aJiep)KUBaeTCs B KOMaH/IMPOBKE, MOPYYMI BAM MPOBECTH coBelfanue. [Ipu 3ToM cooOuu, 4To HaqyalbHUKY OPraHU3allMOHHOTO
otaena A.Il. KopeBy Ob110 MOpy4eHO POBECTH BCIO PadOTY IO HOATOTOBKE COBEIAHUS, B TOM YHCIIE IIOATOTOBKE C TOMOIIBIO
COOTBETCTBYIOLIUX OT/EJIOB HH(GOPMALIUH ISl TeHEPAILHOTO IUPEKTOpa 110 pacCMaTPHUBAEMBIM BOIIPOCAM.

3anaHus:

1. [Tepeunciuth paboTy, KOTOPYIO CIEAYET IPOBECTH B CBA3U C COBELIAHUEM HaKaHyHE U B JICHb [IPOBEICHHS COBEIIAHUSI.

2. Pa3zpaboraThb crieHapuii MPOBEACHUS COBCIAHMUS.

3. Ilepeuncnuth paboTy, CBI3aHHYIO C COBEIIAHUEM, KOTOPYIO CJIelyeT BBIIIOJIHUTH ITOCIIE IPOBEIEHHUS PACCMOTPEHHOTO B
MIPEbIAYIINX 3aJaHUSAX COBEIIAHUs.

4. IIpoaHanu3upoBaTh U OLEHUTH KAUYECTBO MOATOTOBKU M MTPOBEIeHHs | —2 COBEIIaHHii, B KOTOPBIX Bbl KOTAA-TH00 IPUHUMAIN
ydacTue.

5. OxapakTepr30BaTh KXl U3 NPUBEACHHBIX B TaOnuIe 5.1 THIIOB yYaCTHUKOB 00CYX/IeHH (COBEIaHHs ), 3aII0JTHUB TaOJIHILy.
VYka3aTh, Kakie XapaKTepHbIe TUIIbl yYaCTHUKOB 00CYKAEHHS BaM KOTJa-TH00 MPUXOIUIOCH HabmoaaTh. [IpOKOMMEHTHPOBATE U
OLICHUTH NPUBEICHHBIE B TAOIHIIE METOIBI O0X0XKICHUS MM HEUTPAIN3aLUi TAKUX CBOCOOPA3HBIX U TPYIHBIX YYaCTHHKOB
COBEIIIaHUH.

4. CamocrosTenpHas pabora.

1. CocraBbTe KOJIEKC MPaBUJI, KOTOPBIMH 0053aTEIbHO JOKHBI Oy/1yT PyKOBOACTBOBATHCS Ballld COTPYIHUKH B CBOCH JIEsTEIBHOCTH.
ITo kakoMy TPUHIUITY OY/ET COCTABJICH 3TOT KOJEKC?

Tema 3.5. KoMMyHHKaIIUU B MEHEDKMEHTE

1. YcrHbiii onpoc.

Bompocsr s cobecenoBanust.

. B uem 3akmouaercs 3HaueHHe KOMMYHUKAIUH U1 OpraHu3auu?

. HazoBuTe ocHOBHBIE 3Tarbl Mporiecca KOMMYHHUKAIHH.

. Kakue nepeMeHHbIe MOXKHO BBIACIUTH B MEXXIMYHOCTHOM IPOIIECCe KOMMYHUKAIMN?
. Kakue THIIBI TaHHBIX MOXET COJEePIKaTh COOOIICHUE?

. HazoBuTEe OCHOBHBIC TPYIHOCTH B IIepeaade HH(POPMAIUU.

. HaiiTe omnpeneneHe NOHATHAM CPEACTBAa U KaHaJaM KOMMYHHKAILIUH.

. UTo BiMseT Ha BBIOOP YCTHOTO MJIM MUCBMEHHOTO KaHajla KOMMYHUKAIHH.

. HazoBuTe ocHOBHBIE BU/IbI KAHATIOB KOMMYHUKAIHH.

9. Kaxue Buzpl nHGOpMaIMu nepeaaoTcs N0 BEpTUKAIbHBIM KaHalaM KOMMYHHUKAIUN?
10. Yro mpencraBisitor cob0it ropu30HTATBHBIE KaHAIBI KOMMYHHUKAIIIH?

11. JlaiiTe onpeneneHue NOHATUIO KOMMYHHUKAlIMOHHBIX CETeH.

12. HazoBHUTE OCHOBHBIE BHJIbI KOMMYHHKAIIHOHHBIX CETEH.

13. Tlepeunicaure OCHOBHBIE TPYAHOCTH B OpPraHU3allMi KOMMYHHUKALUH.

14. HazoBuTe MyTH yJy4IICHUs KOMMYHUKAIMH.

031N N bW~

2. IlpakTuueckoe 3aaHue.

[IpakTuueckoe 3aHATHE «AHAIU3 CUCTEMbl KOMMYHHMKALUN B KOHKPETHOM OpraHu3aliny.

Llenb 3aHATHS: OBNAJCHIE HaBBIKOM 3()(DEKTHBHOH KOMMYHHKAIIHL.

TpaHCaKkTHBIN WM TPAaHCAKIMOHHBIM aHAIN3 — CHCTEMa IPYIIIOBOH ICUXOTEpanuy, B KOTOPOH B3aUMO/IeiicCTBUE HHAUBUIOB
aHaJIM3UPYETCs C TOUKH 3PEHHS TPEX OCHOBHBIX COCTOAHMM SI. OcHOBaTeNEM 3TOr0 HAIPaBIEHUs B ICUXOJIOTMU BJISETCS
aMepuKaHCKu# ncuxosor Opuk bepH, koTopslii pazpadortan ero B 50-e rr. XXB. D.bepH cuntan, 4To Kax bl YeI0BEK UMEET CBOM
JKM3HEHHBIH ClieHapHii, MOJEIb KOTOpasi HAMEUAETCsl B paHHUE AETCKUE rofipl. JIFoIU BEIPACTalOT, HO B COOTBETCTBHU CO CBOUM
KU3HEHHBIM CLIEHApHEM IPOI0JDKAIOT UIPaTh B pa3iuuHble Urpbl. CaMoli cTpalIHo Urpoi sBiseTcs BoiiHa. Pasnuuator Tpu S —
Cocrostaus: S1-B3pocnerii, SI-Pogurens, S1-PebeHok.

MeHepkep TOIDKEH HayIUThCs BBIACIATH COCTOSIHUE B3pocioro kak B cBoeM COOCTBEHHOM CO3HAHMU U TOBEACHUH, TaK U B CO3HAHUU
1 NIOBE/ICHUH JPYTHX JII0AEH, 0COOEHHO OAYMHEHHBIX, KJINEHTOB, TAPTHEPOB J0OUBasCh 00IIEHNS Ha ypoBHE B3pocislii - B3pocislii.
YMernoe BaJicHUe 3THM METOJOM IIOMOTaeT MEHEDKEPY N0OUTECS 3¢ (eKTHBHOH KOMMYHUKAHH. D(P(HEKTHBHON KOMMYHUKAIIHS
OyzeT Toraa, Korjga oHa OyAeT BeCTUCh Ha OJJHOM M TOM e SI3bIKe, T.€. B3pocirslii OymeT pasroBapusath co B3pocneiM, Pebenok — ¢
Pebenkom, Poputens ¢ Pogurenem. Tpu cocrosiHus uenoBeka. MX XapakTepuCTUKY:

Ponurens — nmposiBsieTcs B COOpaHUHU JOTM M IIOCTYJIaTOB, KOTOPBIE YEJIOBEK BOCIIPUHUMAET B AETCKOM BO3pacTe U KOTOPhIE
COXpaHSeT II0TOM B TEUCHHUE BCEH JKI3HU (KOHTPOIIb, 3aIIPETHI, HealTbHbIe TPeOOBaHMs, cCaHKINH). EcTb 2 — GpopMBI IposiBIIeHNS
Pomurens. 3aboTsmuiicss — COBETHI, MOAEPIKKA, ONeKa U T.1. KOHTponupyromuii — 3anpeTsl, CAaHKIUY U T.I1.

B3pociblil — 3TO COCTOSHUE HE UMEET HUKAKOr0 OTHOILEHUS K BO3PACTY Y€JIOBEKa, a IPEACTABISIET cOO0H CLIOCOOHOCTD JINUHOCTH
XPaHUTb, UCTIOJIB30BATh, U IepepadaThIBaTh HHGOPMAIIHIO Ha OCHOBE MIPEABIAYIIETo ONbITa. B3pociblii He3aBUCHM OT NpeayOeKAeHHH
u jorm Ponutens u nopeiBoB Pebenka. B3pociblii — 3T0 c0COOHOCT,  HAXOJUTh KOMIIPOMUCCHI U aJlbTEPHATUBHBIC BAPUAHTHI B
KU3HEHHBIX TYIHKaX.

PeOeHOK — KUBET B 4EJIOBEKE BCIO JKU3Hb M NPOSBIIAETCA JAaXKe Y CTapbIX JItoAeH. DTO OUeHb LIEHHAs! YaCTh 4€JI0BEYECKON IMYHOCTH,
HanboJiee UMITYIbCUBHAS M UCKPEHHsIA. PeOEHOK MOXKET ObITh €CTECTBEHHBIH (CKIIOHEH K BECENbI0, PACKOBAHHOCTH,
UMITyJIbCUBHOCTH), a1alITUPOBaHHbIN (OyHTYIOIUI IPoTUB PoauTeENs),COTNAILAOIIUICS, OTUY XK JAOMUIICS I IPUCTIOCOOUBIIYIOCS.




TpaHcakuus- eAMHAIA OOIIEHHUS; 0OMEH NeHCTBUAMHU, OCYIIECTBISETCS MO MPUHIHUITY « ThI — MHE, 51 — TeOe». DOpMBI TpaHCAKTA:
JTOTIOJTHUTEINBHBIC (TapajlieNIbHbIE),IEPEKPECTHBIC (IIEPECEKAIOIINECs) U CKPBITHIC.

HpI/I JOIIOJIHUTECIBHBIX TPAHCAKIUAX YCIIOBEYECKNE KOMMYHHUKAIIUN OTKPBITBI, OTHOIICHNSA B KOJUICKTUBE NCKPECHHU U TNIOJOTBOPHBI.
HpI/I O3TOM HeBepGaﬂLHoe 06Lue1-me (B31"J'I$II[I:I, KECThI, I/IHTOHaHI/Iﬂ) HE MMPOTUBOPECYUT CMBICITY ITPOU3HOCHMBIX CJIOB.

HepeCCKa}OH.[I/IeCH TPpaHCAaKIIMXA BO3HUKAIOT OYCHBb 4aCTO U ABJIAIOTCA HCTOYHUKOM CeMeﬁHLIX, C.IIy)Ke6HBIX 1 OBITOBBIX KOH(I)JII/IKTOB.
CKpI)ITI)Ie TpaHCaKIUAMHU 4aCTO MNOJIB3YIOTCA AUIIJIOMAThI, BJ'IIO6J'I€HHI>IC, Bpayu 4 T.II.

3anmanue 1 TIpeanoxuts o 4 —e CUTYaIUH 110 BBIIIE EPEUYNCICHHBIM (JopMaM TpaHCAKIIMOHHOTO aHanmu3a. J[aTh UM rpaguyecKyro
WITIOCTPALHIO.

Pemenwne cuTyanimoHHbIX 3a1a4

®DopMbl TpaHcakTa (IONOTHUTEIbHBIE (MTapaJIeIbHBIC), KOTAa CTUMYJI, IOCIAHHBIA YeJIOBEKOM, BCTPEUYACT aJIcKBaTHYIO,
€CTECTBEHHYIO B JaHHOM CHUTYyallly PEaKIIHIO.

Curyanus 1. Jluanor Mexxay pyKOBOJIUTEIEM TOApa3AeIeHUs U ITOJYMHEHHBIM: «OT0 6e300pasue! Ha Hal oTAes onsTh CBaliiiach
JonoTHUTENbHAsE paboTay. [loqunaenusii: «/leficTButensHO 6e300pa3ue. U Beah 3TO HE B TIEPBBIN pas»

Curyanus 2 . PykoBoaurens: «['eHepanbHOE pyKOBOACTBO IIOPYIMIIO HAIeMy HOApa3aeiIeHHI0 pa3padoTKy HOBOTO IIPOAYKTa,
MIO3TOMY C CETOHSALIHEro JTHS BbI Oyniere padoTtath 0e3 BEIXOAHbIX». [logqunHenHbii; «Hy, Hago, Tak Hall0, TOJIBKO BBl TaKXke Oyaere
paboTath ¢ HaMK 0€3 BBIXOHBIX).

Curyanus 3. PykoBonutens: «He 3Hato, 4To U fienath. Briciiee pyKOBOJICTBO MOPYYHIIO CIUIIKOM OOJbIIONH 00beM padoT, a B HaleM
OT/IeJIe HEOCTATOYHO JIFOJIeH, YTOOBI 3TO BBITOJHUTE. MOXKET NPUBIIEYb JIFOICH U3 APYTHX noapas3aeneHuit?» [lomunneHnsIi:»He
0eCIIOKOHTECH, MBI BCE BBITIOJIHUM CaMi».

Curyanus 4. PykoBoauTeNb MOAYMHEHHOMY: «S1 POIIy Bac BBIMOJIHUTH 3TO IIOPYYEHHE K 3aBTPAIIHEMY JIHIO, YTOOBI ST MOT
MOJTOTOBUTE OTYET B MUHUCTEPCTBOY. [10JUMHEHHBIH:» X0pO1II0, S BO3bMY MaTepHaIl TIOMOH H BEYEPOM MOPadOTAION.

®DopMBI TpaHCaKTa MepeKpeCTHEIE (MepeceKaroNIecs) BOSHUKAIOT, KOT/Ia Ha ONPE/ISNICHHBIN CTHMYJI CIIeIyeT HeaJeKBaTHasl peaKiusl.
Curyanus 5. [TogunHeHHBIN pyKoBoANTENO: «JlaBaiiTe HauHeM pa3pabOTKy HOBOTO HANPABIICHHUS AEATEILHOCTHY». PyKOBOANTEND:
«MHe eliie JOTIOTHUTEIBHBIX XJIOMOT He XBaTao! A kTo Oy/er BeinonHATh ? He nie3pTe He B cBou Aenal» B 3ToM cirydae nmoJunHeHHbIN
BBINOJIHSET X0 B3pocioro, nmpeanararomero cepbe3Hoe Jeio, a pPyKOBOAMUTEINb BHICTYIAET B OTBET B posi PoauTens. B oreer Ha
PEIUTHKY PYKOBOJAUTEIS TOAYMHEHHBIN MOT ObI CKa3aTh: «A mouemy Bl kpuunte Ha MeHsn? Kto Bam gan takoe npaBo?» Takoi
MOBOPOT COOBITHIA BICUET 3a COOOH KOH(IIUKT, CCOPY.

Cutyanus 6. PykoBonurens noquuHeHHOMY: «BbI He Opaiii KpacHy!o Manky ¢ 0T4ETOM ¢ Moero crona?» ( xox Bapocioro,
uHTepecyromerocs nHdopmanueii). [loqunHeHHbIH MOT ObI OTPaHUYUTHCS KPATKUM O0TBeTOM: «Hert, He Bunem» uiu O6oee MOJHBIM:
«Her, He Bunen. [laBaiite s nomory Bam ee Haiitu». Ho y mogunHEeHHOTO HE Bce XOPOIIO oMa, U OH rpy0o oTBevaeT: «Bbl BedHO ee
Tepsiere. Bossmure Tam, rae octasuinm» win «Ilouemy Bol Bcerna Bce oTkiIaipIBaeTe Ha MOCIEIHUNH MOMEHT, a TOTOM IIPUANPAETECH K
HaMm?». OTBeT nociuenosain oT Pogutens. Takoit 0TBET MOXKET CIOCOOCTBOBATH Pa3BUTHIO KOH(GIMKTHON CUTYalluu

®dopMbI TpaHCaKTa ABYXYPOBHEBBIC — YIJIOBBIC M JIBOMHBIC, TPU KOTOPHIX OJWH YPOBCHb BUIUMBIH, & BTOPOH — CKPBITHIM, HITH
MICUXOJIOTHYECKHH, - TO, YTO UMEETCS B BUIY (TIOATEKCT).

[Tpu yriioBo#i TpaHCaKIMK CTUMYJI HallPaBJIeH, K IpUMepy , oT B3pociioro k B3pociomy, a oTBeTHas peakifust — oT PeOeHka K
B3spocnomy mim ot PeGenka k PedeHky.

CKpBITBIMU TPAHCAKIMSIMU YaCTO TOJIB3YIOTCS UIUIOMATHI, BIFOOICHHBIE U T.11.

Curyarust 7. OH : «He X0oTHTE JI1 3alTH KO MHE Ha [0J14aca IocMOTPETh MOIo 0ubiinoteky? Beibepere 4ro-HuOyAb mounTathy» OHa: «Y
MEHsI KaK pa3 rapa CBOOOIHBIX 4acoB. S Tak JII00JII0 MHTEPECHBIE KHUTH.

Ha comuanbHOM ypOBHE MPOUCXOAUT PA3roBOP MEX/Y B3POCIBIMU O KHUTaX, B TO BPeMs KaK Ha IMCUXOJOTHYECKOM YPOBHE — 3TO
pasroBop PeGenka ¢ B3pocnbim, U ero cojepkaHue — CEKCyaabHbIC B3aUMOOTHOILICHHUSI.

Curyanus 8. PaboTHrK nipusas Ha paboTy yTpOM € MOXMeEbs, coolImmaeT okpysxatomuM: «OX, 1 Bpe3an s Buepa. I onosa
packanbiBaeTcs». HauanbHuk: «Y Kakaoro ObIBacT»

[lepen namu Buanmas tpancakius B3pocisrit — Bapocinsiii. Ha camom nene Tpancakuus ropaszo riryosxke. Jlerckoe coctosiHue S
AJIKOTOJIMKA UINET CHUCXOXKJICHHUE Y POJAUTENHCKOTO COCTOSIHUA S HavalpHUKa.

3. CamocTosTenbHas padboTa.

1. [ToaroToBKa OTBETOB HAa BOIPOCHI:

1. TlonsTre nepcoHaia, GakTophl ero MOBEACHUs, TIEPCOHATU3ANNS U 29 (HEKTUBHOCTh MEHEKMEHTa, (OPMHPOBAHUE YEITOBEYECKOTO
KaIuTana.

2. YrpaBiieHHE Y€IOBEUECKUM KAITUTAJIOM B YCIIOBHUSAX COKPAIIEHHS YUCICHHOCTH 3aHATHIX.

3. KoH}IMKTHI ¥ COTPYIHUYECTBO B MEHEPKMEHTE, KOH(IUKTHBIC TMIHOCTH, CTPATETHs YIPaBICHUS KOH(IUKTOM.

4. Coueranue (opMaILHOTO ¥ HeOPMATBHOTO YIPaBICHNS: JUHAMUKA U3MECHEHUH.

5. I'pynnoBast fuHaMuKa U PyKOBOACTBO.

6. KoH(MKThI, M3MEHEHHs U CTPECChl B OpraHu3aiui. MeTonuka yrnpaBieHus! CTPECCOM.




Juckyccus: kak MOxHO Haubosee 3(h(HeKTHBHO pa3peliuTh KOH(IMKTHYIO CUTYalHUIO B CIEIYFOIUX OPraHU3alusaX: IpUObUILHOMH,
HEKOMMEpPYECKOH, HOBOM PUCKOBAaHHOM IPEANPHUITHH.
VYnpasieHue nepcoHaIoM

2. AHanu3 Keiic-craau:

B pabouem nocesnke Tpyauiiach HHXEHEP-MHCIICKTOP apXUTEKTYPHO-CTPOUTEIbHOTO KOHTpOsis FOauna B.B. B paiion Ha3HavaroT
HOBOTO apxuTekropa. C nepBbIX e JHEH COBMECTHOU EATEILHOCTH OHU HE TONAAMIN. Mex/1y HUMH BO3HUK KOH(JIUKT, KOTOPBIi
pactsaHyics Ha qBa roga. B pesynsrare FOnuna B.B. Obu1a ocBOOOXKI€Ha OT 3aHUMAaEeMOM JIOJIKHOCTH, XOTSI OHA PaOOTHHK
JIOOPOCOBECTHBIN M 3HAIONTUH.

U3 ob6bsicuennii FOnauuoi B.B.: «Havanock ¢ Menoueii: apxuTekTop 000CHOBAJICS B OTJCILHOM KaOUHETE, 0TOOpall y MEHS KIIIOYH OT
ceiida, 3anpeTu Mob30BaThHCS Me4YaThI0, MAIIMHOHN JUII OCMOTPa 0OBEKTOB, JIMIIWII BCIKOW CAMOCTOSITEIHHOCTH - BO3MOKHOCTH
MIPUCYTCTBOBATh Ha 3aCEIAaHMAX, HA IpHEMe 00BEKTOB... OH MEHS BO BCeM KOHTPOJINPOBAJT U HCIPABILUI, Aaxe B Menodax. Korga s
TOTOBJIIO JIOKYMEHT 32 €TI0 MOANUCHIO U YKa3bIBaIO: «PalOHHBIN apXUTEKTODP», OH )KUPHO UCIPABIISET: «apXUTEKTOp paiioHa». B
TeUeHHe OHOM Helenu U3aloTcs TpH IpHKasza: « OOBSIBUTH CTPOTHH BBITOBOP C MOCIIEIHUM MPEAYIPEKACHUEM.

Apxurekrop B aapec FOqunoit B.B.: «Tebe nanen B poT He kinaau. YTto ThI 6obie Moero 3Haenib? Jlenaii, 4To s TOBOPIO, ¥ BCE TYT!»
3ananue:

1. CocTaBUTh IICUXOJIOTHUECKUE XapAKTEPUCTUKU HA KOH(QIUKTYIOIIUX.

2. OnpenenuTs NPUYUHBI KOH(IIUKTA.

3. BrickazaTh MHEHHE O BO3MOXKHBIX Iy TAX MIPEOI0JICHHsT KOH(IMKTa

3. [IpakTuueckue 3a1aHus.
IIpaktuueckue 3ansatus: «CocraBieHue npodeccrHoHambHOTro pestomey, «Iloadop u oT6op nepconana» "YmpapieHne KOHGIUKTaMHU'"
Henu:
- YACHHUTH CYIIHOCTb YIPaBIeHYECKUX KOHPIUKTOB. M3yunTh KIaccu(pUKAIHIO, ITOJIOKATEIbHBIE X OTPULIATEIbHBIE TTOCIEICTBHS
KOH()JIUKTOB;
- U3YYHUTH METOJI KapTOorpaduu ynpapieHIeCKHX KOHGIUKTOB. VICIIonb3yst ero, BEIOIHUTE aHAIN3 KOHKPETHBIX KOHMIUKTHBIX
CUTYyalUuH.
KoHMIUKT — 3TO MpoTHBOpEUne MeX Ty AByMs HIIH OoJiee CTOPOHHUKAaMH, KOT/Ia KakJasi CTOPOHA JIENAeT TaK, YTOOB! OBUIN MIPUHSTHI
€€ TOYKa 3pECHUS WIH 1eJb, U MELIaeT IPYroil CTOPOHE JeNaTh TO )Ke CaMoe.
VYenemHoe ynpaieHre KOHGIMKTHRIMA CUTYAIMSIMHI TIperosiaraeT 3Hanue GyHKIUH U MPUIUH KOHQIUKTOB.
KOH(IUKTHI BHIOIHAIOT CIIELYIOIUE OCHOBHbBIC HETaTHBHBIC (DYHKIIUU:

OoupIIe MaTepHaIbHBIE, DMOLIMOHAIBHBIE 3aTPaThl Ha yYacTHe B KOH(IHKTE,
YBOJIbHEHHE COTPYAHUKOB, CHKECHUE TUCUUIUIMHBI, YXyAUIEHUE COLUATBHO-TICUXO0J0IMYECKOTO KITMMAaTa B KOJJICKTHBE;
Mpe/ICTaBIECHHE O MOOSKASHHBIX IPYIITIaX KaK O Bparax;
Ype3MEepHOE YBIICUSHHE MPOLECCOM KOH(GIIMKTHOTO B3aUMOIEHCTBHS B yiiepO padoTe;
TIOCJIe 3aBepIICHHs] KOHQIUKTAa — yYMEHBIICHHE CTETICHN COTPYAHMYECTBA MEX/y YACThIO COTPYIHHUKOB;
CJI0)KHO€ BOCCTaHOBJICHHE JICJOBBIX KOHTAKTOB ("'IuIeii] KoH]uKTa").
KoHMIUKTHI Taxke MOTYT BHIIOJIHATH HEKOTOPBIE MTO3UTHBHBIE (DYHKIIUH:

paspsaKa HanpsHKEHHOCTH MEXTy KOH(IIUKTYIOIIMMHU CTOPOHAMH;

MOJTyYeHHne HOBOW HH(pOpMAIH 00 ONITOHEHTE;
CIUIOYEHHE KOJUIEKTUBA OpraHU3alllK NpU O0ph0E C BHEIIHUM Bparom;

CTUMYJIUPOBaHUE K M3MEHEHHIO U Pa3BUTHIO;

CHSATHE CHHAPOMA TIOKOPHOCTH y IOAYHHEHHBIX;
JIUarHOCTHKA BO3MOXHBIX OIMIOHEHTOB.
OCHOBHBIE TPUINHBI KOH(IUKTOB!

1. PacnipenenieHue pecypcoB Mexay paOOTHUKAMH WK MO/IPa3/IeICHUSIMH.
2. B3aumo03aBUCHMOCTb 3a/1aHUH.
3. Paznuuus B nensx.
4. Pa3nuuus B OLIEHKE CUTYaIlM 1 MHEHHSIX.
5. Paznuuus B MaHepe MOBEIEHUS U )KU3HEHHOM OIIBITE.
6. HeynoBneTBopuresHbIe KOMMYHHKALHH.
BaxxHelmum yciioBHeM YCHEIHOTO YIPaBIeHU KOHQJIMKTOM SBJISETCS aHAJN3 €r0 NPUYMH U JABHXXYIIMX CHJI, BBISIBJICHUE ITyTEH
paspemenust cutyaruu. It 3TOro peKOMEHIyeTCs HCTIONb30BaTh METO KapTorpaduu.
CymHOCTh METO1a KapTorpaduu COCTOUT B rpahuueckoM OTOOPAKEHUH COCTABIISIONINX KOH(IMKTA, B IOCIIE0BATEILHOM aHAIN3E
MOBE/ICHHS] YIACTHUKOB KOH(DIMKTHOTO B3aUMOJICHCTBHUS, B (POPMYIMPOBAHUH OCHOBHOM MPOOIEMBI, MOTPEOHOCTEN H ONaceHHIH
YYaCTHUKOB, CIIOCOOOB YCTPaHEHUS MPUYHMH, TPUBEANINX K KOHQIUKTY. ITO paCIIUPSET BOBMOXKHOCTH U CO3/Ia€T YCIOBHUS JUIS
HaXOXJEHUsI OoJiee MUPOKOTO KpyTa pelieH i, IPUMEHSIEMBIX MOCIIe OKOHYAHUS Ipoliecca KapTorpaduu.
KoH(uKTHBIE CUTYallMU ¥ 3aJaHUs

1. Otnen MapkeTHHTa akKIIMOHEPHOTO 001ecTBa "MHTEKC" cOCTOUT U3 8 YeI0BeK, TONBKO XKeHIIUH. PykoBoanuTeeM noapa3aeneHust
seisiercst A.T. [TormoBa — >KeHIIUHA CPEIHETO MPe]] IEHCHOHHOTO BO3pacTa, JaBHO paboTarolias B JAaHHOW OpraHU3alliy Ha
PYKOBOJSIINX TODKHOCTSX M YCHENIHO CIPABIISIONIAsCS CO CBOMMH 00513aHHOCTSIMU. [0 XapakTepy 4enoBeK BeChbMa BJIAC THBIMH.
B npouutom roay B oT/eN nocTynuia Ha padoTy HoBast coTpyanuna — K. M. AnekcuHa — Moj10/as1, CMMIIaTHYHAS KEHIIIMHA, KOTOpast
OKaHYMBAET 3a094HO MOCKOBCKHIA YHHUBEPCUTET KOMMepIuU. Ee mpuxo ObUT BCTPEUeH JOCTATOYHO IPYKETIOOHO CO CTOPOHBI BCEX
COTPYAHUKOB OTJIEJIA, U B MIEPBYIO OYEepE/Ib HAYAIbHUKA. AJICKCHHA NMEET 3aMETHBIC YCIIEXH B paboTe, B M3YYCHUH PHIHKA OCHOBHOM
nponykuuu AO — THAPABIMYECKUX TPUBOJIOB.
HauanbHuk otaena HeKoTopoe BpeMs "MOo-MaTepUHCKH" OlleKasa HOBYIO COTPYAHUILY, HO TOTOM HACTYIHIJI EPEJIOM B UX




B3aMMOOTHOILEHHUSX, U 110 HenoHATHbIM 111 K. M. AnexcuHoii npuynHaMm oTHOIEHHs pe3ko yxyammick. A.T. Ilornosa crana
mocTostHHO npuanparthes k KM, AnekcrnHo# , cTapasich YHU3UTh €€ Kak JJMYHOCTh, HE JjaBalia CIOKOHHO pabotats. s AnekcuHoi
BCTaJI BOIIPOC: YTO JIeJIaTh, HE MEPEHTH JIM Ha paboTy B Ipyroe npeanpusrue?

CoTpyIHHIIBI OT/IEIa CHAavYalla HUKaK He pearupoBaid, 0 KpailHei Mepe BHEIIHE, Ha CO3AaBIIyIocs cutyanuro. [lo3xe pazgenuimce B
CBOMX CUMIIATUSX HOMOJaM.

YyacTHUKaMH JaHHOTO KOH(IIMKTA sBIsIOTCs [omoBa, AnekcuHa u coTpyAHHULE! oTaena. OcHOBHas MpobiieMa 3aKII0YaeTcs BO
B3aMMOOTHOILICHUSAX HAYaJIbHUKA U MOJUNHEHHOM.

Hcnons3ys MeTon kapTorpaduu, cOCTaBbTe KapTy AaHHOTO KoHpuKkTa. [IpoBenute 3Ty paboTy B TpH 3Tama, a HIMEHHO:

- MIEPBBIiA ATAIl — ONHUCAHKE MPOOJIEMBI B OOLINX YepTax;

- BTOPOIi 3Tall — BBISBJICHHE INIaBHBIX YIACTHHUKOB KOH(MJIMKTA, ONPE/IeNICHNE THIIA KOH(IHNKTA,;

- TPETHUH Tall — MepeYrciIeHue OCHOBHBIX OTPEOHOCTEH U ONaCeHUH, CBA3aHHBIX C STUMH IMOTPEOHOCTSAMH, BCEX OCHOBHBIX
YYaCTHHKOB KOH(MJIMKTHOTO B3aUMOJICHCTBHUS, a TAKXKE BBISICHEHHE MOTHUBOB ITOBEACHHS, CTOSIINX 32 MO3UIMSIMH YIaCTHUKOB.

Ha ocnoge 3Toro npeanoxure cnoco0 pazpenieHns: KOHGINKTHONW CUTYallUuH.

[Tocie 3TOTO CpaBHUTE COCTABICHHYIO BAMH KapTy KOH(IIMKTA C IPUBEICHHO HIDKE, cAeNaliTe HeoOX0IUMBIe ISl ce0sT BBIBOIBI.

2. I[IpuBeaute npumMep HaOMIOaBIIEICSI BAMU paHee B TPYAOBOM (y4eOHOM) KOJUIEKTHBE KOHPIUKTHOH cuTyaruu. CocTaBbTe KapTy
JTaHHOTO KOH(MKTA. Mcnone3ys ee, BEISIBUTE OCHOBHBIX YYAaCTHHKOB, BBIIIOJHUTE aHAIN3 IPUYMH U OCHOBHBIX JABMKYIIHX CHII
KOHQIIMKTHOH cuTyamu. Ha ocHOBe 3TOro onpenenuTe ONTUMaNbHBIN crioco0 pa3penieHns: KOH(QINKTa, KOTOPBIi Cie0BaIo Obl
MIPUMEHHTH B TEX YCIOBHSX.

4. CamocrosrensHas paboTa.
3aganue 1 . IIpencraBbTe, YTO BbI MOJYYMIIM HA SK3aMEHE HEYAOBICTBOPUTEIIBHYIO JUIS BAC OLIEHKY. DTO MOJIOKUIO HAaualo
MEKIMIHOCTHOMY KOH(IIMKTY MEXIY BaMH M IperoaBarteneM. [loctapaiiteck onucats TaHHBIH KOHQIUKT, 3a10JHUB Gopmy 1.

Omnucanue KOHPIUKTA

Tepmunbl Kparkuii orBer CuryanuonHoe oobsicaenue (7 — 10 cios)

Vcrounnk wiy npuyrHa KOHQIUKTA

KoHCTpyKTHBHBIE Hauasla KOHMIUKTA

Tun koH)IHKTA

YpoBeHb KOHDIUKTA

Haubomnee 3peKTHBHBIN CTHIIB pa3pelieHuss KOHMIMKTa CO CTOPOHBI CTYICHTa

Haunbonee a3dpekTUBHBIN CTHIIB pa3pelieHus KOH(IMKTa CO CTOPOHBI ITpero/aBaress (Balle MHEHHUE)

5.4. IlepeyeHb BUI0OB OLIeHOYHBIX CPEACTB

YCTHBIH ompoc,

TECTHPOBaHHE,

OIICHKA pEIlIeHHs CUTYallMOHHBIX 3a/1a4 (aHaJIn3a Keilc-cTanm),

OIIEHKA PEe3yJIbTaTOB BBIMOJIHEHHUS MPAKTHYESCKUX 3aJaHUI U CAMOCTOSITENILHOMH paboTHI,

3a4er.
6. YHAEBHO-METOJNYECKOE I HTHOPOPMAIIMOHHOE OBECIIEYEHUWE JTUCHUIIJIMHBI (MOAY JIS)
6.1. Pekomenayemas JinTeparypa
6.1.1. OcHoBHas1 IUTEepaTypa
ABTODBI, COCTABHTEIH 3arnaBue W3znatenscTBO, TOj
JI1.1 |®omuues A. H. Puck-MeHeKMEHT: y4eOHHK Mocksa: Jlamkos u K°, 2020
JI1.2 |bananauna O. B., OCHOBBI MEHEIXKMEHTA: yueOHoe 1ocobue Ui CTYIECHTOB Mocksa, bepnun: JJupext-
JloxTioxwna H. B., cpenHero npodeccroHanbHOTO 00pa3oBaHus: yueOHoe ocodbre |Meaua, 2020
anupo C. A.
6.1.3. MeTroquieckue pa3padoTKu
ABTODBI, COCTABHTEITH 3arnaBue W3narenscTBo, rof
JI3.1 |[Hazapenxo A. B, MeHeDKMEHT: yaeOHoe mocodue Craspornons: CTaBponoabCKuit
3anopoxen /. B., rOCyapCTBEHHBII arpapHbIi
3Bsrunnesa O. C. yHuBepcuret (CTAY), 2019

6.3.1 JInen3nonHoe u cBOOOIHO pacnpocTpaHsieMoe NPOrpaMMHoe ofecrieyeHne, B TOM YHCJIe 0Te4eCTBEHHOT0 MPOU3BOACTBA

6.3.2 Ilepeuyenb npodeccHOHATBLHBIX 023 JaHHBIX U HHGOPMANHMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1| CnpaBounas [TpaBoBas Cucrema KoncynsrantIlmoc

6.3.2.2|ndopmarmonHas cipaBoyHas cucrema «I'apanr»

7. MTO (o6opyaoBanue 1 TeXHHYECKHE CPeACTBA 00y4YeHHUs1)

Ne | Ha3znavenue | OoopynoBanue no | Anpec Bun
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yueOHast ay TUTOPHS AJISI
MIPOBECHUSI 3aHATUN
JIEKIUOHHOTO THIIA, 3aHATHH
CEeMHHAPCKOTO THIIA,
KypPCOBOTO MPOCKTUPOBAHUS
(BBIMIONTHEHHST KYPCOBBIX
paboT), rpyNIoBbIX U
WHJIMBHUIYaJIbHBIX
KOHCYJIbTAllUi{, TEKYIIEro
KOHTPOJISL U IPOMEXKY TOIHOM
aTTeCcTalluu

JleMOHCTpalOHHOE
obopynoBaHue, y4eOHO-
HarJsAHbIE TOCOOHS

Crennanu3upoBaHHas MeOeb:

cton — 15 mwr., ctyn — 30 mir.,
nocka — 1 mr.,

344029, PocroBckast
obuacts, T. PocToB-Ha-
Hony, [leppomaiickuii

pation, yn. CepkaHTOBa,
2/104




