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1. OBJIACTh IPUMEHEHU S PABOYEM ITPOT'PAMMBI

1.1|TIporpamMmMa y4eOHO# TUCHIUIUTHHBI SBISETCS YaCThIO OCHOBHOM MPO()eCCHOHANBHON 00pa30BaTeIbHOM POTrpaMMbl B
cootBercTBHU ¢ PI'OC no cnenuansHocTy 38.02.01 DxoHOMMKA U OyXTalTepCcKuil yuer (10 OTpacisiM).

2. MECTO JUCHHUTIINHBI (MOJIYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

Llukx (paszern) OIT: [or

2.1|TpedoBaHus K NpeIBapUTEILHON MOATOTOBKE 00y4aK0IIErocs:

2.1.1|Be3onacHocTh KUBHEACATCIIBHOCTHU

2.1.2|BemonHenue padot no paboueit npodeccun "Kaccup"”

2.1.3|udopManimoHHbIE TEXHOJIOTHH MPO(PECCHOHATBLHON IEATEIBHOCTH

2.1.4|Hanoru 1 HaIoroo0JI0KEHIE

2.1.5|TIpakTryeckne OCHOBBI OYXTaJITEPCKOTO y4YeTa aKTUBOB OpraHU3aINN

2.1.6|IIpou3BoCTBEHHAS MPAKTUKA (TIPAKTUKA IT0 TPO(GHITIO CHEIHAIBEHOCTH)

2.1.7|Pycckuif s13BIK U KyJIBTYpa pedn

2.1.8|YueOHas npakTuka

2.1.9|®unaHCHI, IEHEKHOE 0OpaIleHUE U KPSITUT

2.1.10{3xoHOMHKA OpraHU3aINN

2.1.11) foxyMeHTalMOHHOE 00ecreueHe YIIpaBIeHUs

2.1.12|Ucropus

2.1.13|Maremarunka

2.1.14{OcHoBBI OyXTanTepcKoro yuera

2.1.15|OcHOBBI IpeIPHHUMATENBCKOHN AEATEIBHOCTH

2.1.16]OcHoBbI punocopuu

2.1.17|Cratucruka

2.2| JucuunianHbl (MOIYJIM) U MPAKTUKH, JJIs1 KOTOPBIX 0CBOCHHE TAHHOM TUCHUILIMHBI (MOIYJIs1) HEOOX0AMMO KaK
npealecTByoLiee:

2.2.1|3amuTa BeITyCKHOM KBaTH(DUKAIMOHHON pabO0ThI, BKIFOUYAs IEMOHCTPAIIMOHHBIN 3K3aMEH

2.2.2|Opranu3anus pacueToB ¢ OFOKETOM U BHEOIOIXKETHBIMU (POHIAMHU

2.2.3|ITonroToBka BBITYCKHOM KBAJIM(UKALIMOHHON PabOThI

224 HpaBOBbIC OCHOBBI 3allIUTBI UHBAJIMAOB U JIUL C OTPAHUYCHHBIMU BO3MOXXHOCTAMU 310POBbs

2.2.5|IIpon3BoacTBEHHAS TPAKTUKA (TIPAKTHKA MO TIPODIITIO CIEHaTbHOCTH)

2.2.6{IIponsBoacTBEHHAS MPAKTUKA (TIPAKTUKA MO TIPODIITIO CIEHaTbHOCTH)

2.2.7\ITPOU3BOJACTBEHHAS ITPAKTUKA (ITPEAAUITJTIOMHAS TIPAKTUKA)

3. LEJIU 1 3AJAYU JUCLHUATIMHBI (MOLY.JI51) - TPEBOBAHMS K PE3YJIBTATY OCBOEHUS AUCLHUATINHBI
(MOJYJIS)

B pe3yabTaTe 0cBOeHUsI AU CHUILIHHBI (MOIYJIs) 00yYAIOIIHIiCS TOJKEH:

3.1 3naTn

CYIITHOCTh U XapaKTePHbIE YePTH COBPEMEHHOTO MEHEIXKMEHTA, HCTOPHS €T0 Pa3BUTHS;
IIUKJI MCHEKMEHTA;

BHEITHSS ¥ BHYTPEHHSIS cpejia OpraHU3aIiH;

cucTeMa METOJI0B yIpaBJICHUS;

I[eJI OPTAaHHU3aIMH KaK SJIEMEHT €€ CTPaTEeTHH, KJIacCU(HUKALUS CTPAaTEernii MEHEPKMEHTA 110 Pa3INYHBIM IIPU3HAKaAM;
NPUHIMIIBI TOCTPOSHHS OPTraHU3alMOHHON CTPYKTYpHI ynpasieHus (OCY), suast OCY;

IpoIecC NPUHSTUS U peaTu3aliy yIpaBIeHUYECKUX PELICHUN;

HOMEHKJIaTypa HH()OPMALIMOHHBIX HCTOYHUKOB, TIPUMEHSAEMBIX B TPOPECCHOHAIBLHON JIESITEIbHOCTH;

MPHUEMBI CAMOMEHEKMEHTA;

OCHOBBI ()OPMHUPOBAHUS MOTHBALMOHHOW TOJTUTHUKN OpPTraHU3AINN;

CTHJIM YTIIPaBJICHUS, KOMMYHHUKAIIH, TPUHIIMITE JEJTOBOTO OOIIEHIS;

npaBuiIa 0popMIICHNS JOKYMEHTOB M IIOCTPOEHUS YCTHBIX COOOIIECHHH;

COJIepXKaHNE W 3HAYEHHE 0COOCHHOCTEH KOMMYHHUKAaTUBHOTO OOIIEHHS B Pa3JINYHBIX 3KOHOMUYECKHX, COLHABHBIX,
HallMOHAJILHBIX U KYJIBTYPHBIX cepax;

coJIepkaHue 1 3HaYeHUE OPTaHU3aLMOHHON (KOPIIOPaTUBHOIT) KYJIbTYPBHI;

OCHOBHbIE BH/IbI COBPEMEHHBIX HH(POPMAMOHHBIX TEXHOJIOTHH M OCOOEHHOCTH MX IIPUMEHEHHS B

Pa3IMYHBIX OTPACISX U chepax SIKOHOMHUKH;

0COOCHHOCTH MEHEKMEHTa B 001aCTH PO(eCCHOHAIBHOM JEITETbHOCTH C YYETOM SI3bIKa IOKYMEHTAINH;
COBpEMEHHasl Hay4Has 1 npoeccuoHaIbHasi TEPMUHOJIOTHSE;




MCETOAbI INTAHUPOBAHWA U OpTaHU3alluA pa60T},1 noapasacjicHus;
(l)yHKIII/II/I MCHCI)KMCHTA B pLIHO‘IHOfI OKOHOMUKE: OpraHusanys, IjiaHnpoBaHue, MOTUBALIUA U KOHTPOJIb ACATCIbHOCTU
Pas3JIMIHbBIX DKOHOMHWYCCKUX Cy6’beKTOB.

3.2 Ymernb

OLICHMBATh CUTYAIMIO U IPUHAMATE 3 (PEKTUBHBIC PEIICHUS, HCIIOJIb3YsI CHCTEMY METOIOB YIIPABICHUS,

pacno3HaBaTh U aHAJTM3UPOBATH YIIPABICHUESCKYIO 3a1a4y W/UITH YIIPABICHYSCKYIO IPOOIIeMy;

OIIPENEIIATh ITAIbI PELICHNMS 3a/1a4H;

BBIBJISATH U (D (GEKTUBHO UCKATh HHPOPMAIIUIO, HEOOXOIMMYIO ISl PEIICHUS YIPABICHYCCKOHN 3aJa4u 1/WIH YIPABICHIECKON
poOJIEeMBI;

OIIPE/ICNIATh HEOOXOMUMbIEC HCTOYHUKH HH(HOPMAIIHH;

HCIIOJIB30BATh HA IPAKTHKE METO/IbI INIAHMPOBAHMS U OPraHU3aLHU PAOOTHI MOAPA3ICICHUS U IMIHOTO TPY JOBOTO IIPOLIECCa;
OTIPE/ICIIATH TPACKTOPHH MPOHECCHOHATEHOTO PA3BUTHS M CAMOOOPa30BaHMUS;

MIPUMEHSTH B TPO()ECCHOHATBHOM JASATENFHOCTH MPpUeMbl 3P (HEKTHBHOTO EIOBOTO H YIPABICHISCKOTO OONICHHS;
HOPOBOAUTH PaboTy IO MOTHUBALMHU TPYIOBO ASSITEIBHOCTH;

IPaMOTHO H3JIaraTh CBOM MBICTH M 0OPMIISTH TOKYMEHTHI MONMPO(ECCHOHATBHON TEMATHKE Ha TOCYTApPCTBEHHOM SI3BIKE;
YMETh BBICTPAUBATh B3AUMOOTHOIICHHUS C IPEACTABUTEISIMU PA3IMYHBIX Cep M HAIIMOHAIBHBIX, COLMATBHBIX U KyJIbTYPHBIX
(hopmHUpoBaHUii;

(bOpMHPOBATH U MIOIICPIKUBATH BHICOKYO OPraHU3ALMOHHYIO (KOPIOPATHBHYIO) KYJIBTYPY, IPAMCHSTH CTAHIAPTHI
AHTUKOPPYIIUOHHOTO TOBEIICHNS,

MIPUMEHSTh CPEACTBA HHOOPMAIMOHHBIX TEXHOJIOTHIA IS PEIIeHHUsI IPO(ECCHOHANBHBIX 33/1a4;

HCIOJIB30BAaTh COBPEMEHHOE IIPOrpaMMHOE OOecIIeYeHHE;

I0JIb30BATHCS MPO(ECCHOHATBHON JOKYMEHTAIHEH Ha TOCYJaPCTBEHHOM U HHOCTPAHHOM SI3bIKaX;

pa3nuyaTh 0COOCHHOCTH JTOKYMEHTAIMU Ha Pa3HbIX S3bIKaX U UCIOJB30BaTh X B MPOIECCE YIPABICHHUS;

pasnuyath 0COOEHHOCTH JOKYMEHTAIUH Ha Pa3HBIX SI3bIKAX M MCIIOJIb30BaTh HX B MIPOLIECCE YIIPABICHUS,

MPUMEHSTH COBPEMEHHYIO HAYYHYIO MPO(ECCHOHATBHYIO TEPMHHOIOTHIO;

YUYHUTHIBATH OCOOCHHOCTH MEHEPKMEHTA B 001acTH IPO(eCCHOHAIBHOMN IESTEIbHOCTH;

HaJa)XMBaTh KOMMYHHKAI[MH C OPTAaHU3AIMAMH PA3IHYHbIX OPraHH3alHOHHO-TIPABOBBIX (HOPM U Chep AeITeTbHOCTH.

OK 01.: BoioupaTts cnoco0bl penieHust 3a1a4 nNpodeccHoHATbHOM AesiTeJIbHOCTH NPUMEHUTETbHO K PA3JIHYHbIM
KOHTEKCTaM;

OK 02.: OcyuiecTBJsSITh MOUCK, AHAJTU3 U HHTEPHpeTANNI0 HHPOPMALMH, He00X0AMMOIi 1JIs1 BHITIOJTHEHHUS 32124
npogeccHoHATbHOI 1esITeILHOCTH;

OK 03.: Il1annpoBaTh U peain30BbIBATH COOCTBEHHOE NPO()eCCHOHATBLHOE H JIMYHOCTHOE PA3BUTHE;

OK 04.: PaGoTaTh B KOJUIeKTHBE M KOMaH/1e, 3(PpGeKTHBHO B3aMMO/IeiiCTBOBATH € KOJJIeraMi, PyKOBOJICTBOM, KIINEeHTAMHU;

OK 05.: OcyuiecTBJsSITh YCTHYIO H MHCbMEHHYI0 KOMMYHHKAIMIO HA rocyAapcTBeHHOM si3bIke Poccuiickoii @enepamnuu ¢
y4eToM 0CO0eHHOCTel cOMATBLHOIO U KYJbTYPHOI'0 KOHTEKCTA;

TIK 2.2.: BbINoJIHATH MmopyvYeHus pyKoOBOJACTBA B COCTABC KOMMCCHHU 110 HHBCHTAPU3AIlHX AaKTUBOB B MECTaX UX XPaHCHUSA;

IIK 2.3.: [IpoBOaAUTH NOATOTOBKY K HHBEHTAPU3ALMH H NPOBEPKY el CTBUTEIHLHOI0 COOTBETCTBHSA (PaKTHYECKUX JaHHBIX
HHBCHTAPU3AaLMH JAHHBIM y4eTa;

4. CTPYKTYPA U COJAEP KAHUE JTUCITUIIJIMHBI (MOOYJIS)

Kon HanmeHnoBanue pa3nenos u tem /Buj | Cemectp / | Yacos | Komneren- |Jluteparypa u| Hure | Ipumeuanue
3aHATHSA 3aHATHNA/ Kype 107001 3J1. pecypchl | paKT.

Paznen 1. 9BOJIIOIUSA
KOHUENIUWNU MEHEJIXXMEHTA

1.1 Mertonpooruueckue 3
OCHOBBI MeHeIKMeHTa /Tema/




1.2 MeHeKMEHT, €ro CyITHOCTb U OK 01. OK |JI1.1 JI1.2J13.1
coJiepKaHue, MHOr0o0pasue MoHSTHSI. 02. OK 03.
XapakTepHble CTaUN U BUAbI OK 04. OK
MEHEDKMEHTa. MeHeIKep, ero MecTo 05.TIK 2.2.
poib B opranuzauuu. OcoGeHHOCTH [IK 2.3.
poccuiickoro MeHekMenTa.  /JIex/
1.3 Hcropus pa3BuTHs
MeHeKMeHTa. OCHOBHEBIE
IIKOJIB! (KOHLISTILIVH )
ynpasnenus /Tema/
14 YcnoBus, NPEINOCHITKH U HCTOPHUECKHE OK 01. OK |JI1.1 J11.2J13.1
MEePUO bl BOSHUKHOBEHHS MEHEPKMEHTA. 02. OK 03.
OCHOBHBIE IIKOJIBI(KOHIIETIIINH ) OK 04. OK
YIpaBJIeHUs: UX 0030pHas 05.TIK 2.2.
XapaKTepUCTHKA, OT/IENIbHBIE [IK 2.3.
MIPE/ICTaBUTENH, CHIIbHBIE H Clla0bIe
CTOPOHBI
KaX/10i KOHLIETIIUH.
Hay4Hble MOAXO0bI K YIPABICHUIO KaK K
Iporeccy: CHCTEMHBIH TOAXOT;
CUTYaIMOHHBIN noaxo. /JIex/
1.5 [Tpakruueckoe 3ansTre No 1 OK 01. OK |JI1.1 J11.2J13.1
CpaBHUTENBHBIA aHAIH3 OCHOBHBIX 02. OK 03.
KOHIETIINIA U HAyYHBIX ITOJIX0JI0B K OK 04. OK
YIPAaBJICHUIO HA OCHOBE MCITOJIb30BAHUS 05.TIK 2.2.
keiic-merona. /IIp/ IK 2.3.
Paznen 2. DYHKIIUN
MEHE)KMEHTA B PBIHOYHOM
9KOHOMMUMKE
21 ITpuHIMIEI U GYHKIUH MECHEPKMEHTA.
IMoustue opranuzamuu  /Tema/
2.2 OcHOBHbIE QYHKIMH YIIPABICHHUS: OK 01. OK |JI1.1 J11.2J13.1
IJIAaHUPOBAHUE, OPTaHU3ALINS, 02. OK 03.
KOOp/AMHALIUS, MOTHUBAIHS, KOHTPOJIb. OK 04. OK
Kpatkas xapakTeprcTHKa COICPIKAHUS 05.TIK 2.2.
KaxJ0# ¢pyHKImu. IIK 2.3.
YHuBepcaJIbHBIE TPUHIUTIBI YIIPABICHHS H
UX TpaHchOpMaIus B COBPEMEHHBIX
yenoBusix. /JIex/
2.3 IIpaxktuueckoe 3ansaTue Ne 2. OK 01. OK (JI1.1 JI1.2J13.1
[TonsTre, npU3HAKH, 3aKOHEI 02. OK 03.
opranuzalyu. BHenHsAs u BHyTpeHHssA OK 04. OK
cpena opraHn3anuid. MeToa KOHKPETHBIX 05.TIK 2.2.
cutyanui (kerc-mMeton): pazoop IK 2.3.
KOHKpeTHO# cutyaruu. /TIp/
24 [TnanupoBaHue KaKk BakKHEHIIass QyHKINSL
ynpasiieHust. CTpaTerust U TAKTHKa
MeHemkMenTa /Tema/
25 Crparerndyeckuii NoXoH B yIIPaBICHUU. OK 01. OK (JI1.1 JI1.2J13.1
DTarbl CTPaTerniaeckKoro TIAHUPOBAHUSI. 02. OK 03.
Henu opranusaiuu Kax 3J€MEHT ee OK 04. OK
crpaterun. Kimaccudukarus crpareruit 05.TIK 2.2.
MEHEPKMEHTA 110 Pa3JIMYHBIM IIPU3HAKAM. IIK 2.3.
Taktuka MeHeKMeHTa. /JIek/
2.6 [Ipakruueckoe 3ansTHe Ne 3. OK 01. OK |JI1.1 JI1.2J13.1
Tumsl ppIHOYHOHN cTpaTeruu GUPMBI B 02. OK 03.
YCIJIOBHAX KOHKYPEHLUH. AHAIIU3 U OLIEHKA OK 04. OK
CTPaTETHYeCKOT0 COCTOSIHUS OpTaHU3aINN 05.TIK 2.2.
(na mpumepe SWOT ananusa) /IIp/ IIK 2.3.
2.7 PazpaboTka B mporecce cTpaTerndeckoro OK 01. OK |JI1.1 JI1.2J13.1
IUTaHUPOBAHUSA MUCCUM BUACHUS U 02. OK 03.
0a30BbIX LIEHHOCTEH opranuzanuu. /Cp/ OK 04. OK
05.TIK 2.2.

I1IK 2.3.




2.8

Opranu3anys KaK (yHKIHs MCHEKMEHTA.
Bu/ibl OpraHu3allMOHHBIX CTPYKTYP
ynpasnenus /Tema/

29 [TonsTHE M 371EMEHTHI OPraHN3allMOHHON OK 01. OK |JI1.1 JI1.2J13.1

ctpykrypsl yrpasieHusi(OCY). 02. OK 03.
[IpaBuna hopmMHUpOBaHHS OK 04. OK
OpTraHU3AIIMOHHOM CTPYKTYPBI 05.TIK 2.2.
ynpasieHus. O630pHas XapaKTepHCTHKa IK 2.3.
ocHOBHBIX THIIOB OCY. /JIex/
2.10 [Ipakruueckoe 3ansiTue Ne 4 OK 01. OK |JI1.1 JI1.2J13.1
[Ipoextuposanue OCY B opraHuszanuu. 02. OK 03.
Amnanus 3¢ hexTuBHOCTH OK 04. OK
OPTaHHU3aIlMOHHON CTPYKTYPHI 05.TIK 2.2.
ynpasnenus. Peopranuzanus OCY. /Tlp/ IIK 2.3.
211 [IpakTuueckoe 3anstue Ne 5 OK 01. OK |JI1.1 JI1.2J13.1
Opranuzanuu 1eaTeIbHOCTH 02. OK 03.
nospasaeneHus. PazpaboTka qOHKHOCTHOM OK 04. OK
uHcTpykuuu /TIp/ 05.TIK 2.2.
IK 2.3.
212 IIpakruueckoe 3ausTue Ne 6 OK 01. OK |JI1.1 J11.2J13.1
AHanmu3 CUCTEeMbl MOTHUBAIIMU TIEpCOHAIIA 02. OK 03.
KOHKpETHOH opranuzanuu. Pazpaborka OK 04. OK
PEKOMEH 1Al 110 €€ COBEPIIEHCTBOBAHUIO 05.TIK 2.2.
Mp/ MK 2.3.
2.13 IIpopaboTka KOHCIIEKTOB 3aHATHIA, OK 01. OK |JI1.1 J11.2J13.1
y4eOHOM TuTepaTypbl. AHAIIN3 Kekic- 02. OK 03.
cranu. /Cp/ OK 04. OK
05.TIK 2.2.
MK 2.3.
Paznea 3. IPOLHECC MIPUHATHUA U
PEAJIM3ALINNA YIIPABJTEHYECKHNX
PEIIEHUN

3.1 HNudopmarmonHoe odbecrieucHre
MEHEDKMEHTA.

VYrpaBieH4YecKHe PEIeHHUs U HX
s¢pextuBHOCTL /Tema/

3.2 VYnpasienueckas uHpOpMaIus OK 01. OK |JI1.1 JI1.2J13.1
HoBeble nHpOpMALMOHHbIE TEXHOJIOTUH 02. OK 03.

(ERP, CRM, SCM cucremsI u 1ip.). OK 04. OK
[lonsATHE M BUIBI YIIPABIECHYECKHX 05.TIK 2.2.
pemenuii. /Jlex/ TIK 2.3.

3.3 IIpaktuueckoe 3austre Ne 7. OK 01. OK |JI1.1 J11.2J13.1
INonxonabl K IPUHATHIO YIIPABIEHYECKOTO 02. OK 03.
pernenus. JTamnsl Iporecca MPHHITHS OK 04. OK
pewenuii /TIp/ 05.TIK 2.2.

MK 2.3.

34 [IpakTuaeckoe 3ansTie Ne 8. OK 01. OK |JI1.1 JI1.2J13.1
[IpuMeHeHne pUEMOB JEJI0BOTO U 02. OK 03.
ynpasieHdeckoro obrenus /ITp/ OK 04. OK

05.TIK 2.2.
MK 2.3.

3.5 [IpoGiiema u myTH ee pemenust /Tema/

3.6 IMonsTue nmpoGneMsl. OK 01. OK [JI1.1 JI1.2J13.1
Jlnarsoctuka u onpeesieHre npoodIeMsl. 02. OK 03.

Mertonp! peneHus npoodiaeM B OK 04. OK
opranuzaiuu. /Jlex/ 05.TIK 2.2.
IK 2.3.

3.7 [Ipaktuueckoe 3ansaTue Ne 9. OK 01. OK [JI1.1 JI1.2J13.1
Permienue peanbHbIX MPoOJIeM KOMIIAHUH. 02. OK 03.

Brigenenue K1accoB penieHus IpooeM. OK 04. OK
Mp/ 05. K 2.2.

IIK 2.3.




3.8 [IpopaboTKka KOHCIIEKTOB 3aHATHIH, 3 1 OK 01. OK (JI1.1 JI1.2J13.1
y4eOHOI TUTepaTyphbl. AHAIIN3 Keiic- 02. OK 03.
cranu. /Cp/ OK 04. OK
05.TIK 2.2.
MK 2.3.
Paznen 4. OCHOBBI
OYHKIIMOHAJIBHOT'O
MEHE)KMEHTA
41 Henosoe obmienue. Jlemopast 3Tuka B 3
opranuzainuu /Tema/
4.2 ITousarue aenoBOro ooImEeHns, ITHKA 3 2 OK 01. OK [JI1.1 JI1.2J13.1
JIEJIOBOr0 OOIIeHMS. [IeI0BOM STHUKET. 02. OK 03.
Bunsl v hopMbI 1€TOBOTO OOIIICHHS. OK 04. OK
[TonsiTHE OpraHU3allMOHHON KYJIBTYPbI 05.TIK 2.2.
kommanuu /JIex/ MK 2.3.
4.3 OCHOBBI HHHOBAIIUOHHOTO, (PMIHAHCOBOTO U 3
KaJpoBOro MeHekMeHTa /Tema/
4.4 [TonsiTrie HHOBAIUNA. DIEMEHTBI 3 2 OK 01. OK |JI1.1 JI1.2J13.1
HMHHOBAIIMOHHOTO MEHEPKMEHTA. 02. OK 03.
CyurHocTts ¥ pyHKIHUU (UHAHCOBOTO OK 04. OK
MeHepKMeHTa. CYITHOCTD U 3JIEMEHTBI 05.TIK 2.2.
KaJpoBOro MeHeKMeHTa. /JIex/ MK 2.3.
45 /3auét/ 3 OK 01. OK [JI1.1 JI1.2J13.1
02. OK 03.
OK 04. OK
05.TIK 2.2.
MK 2.3.

5. ®OHJ1 OHEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI U 3aJaHUA

CyIIHOCTh M XapaKTEPHbIE Y€PThI COBPEMEHHOTO MEHEIKMEHTA
KonrponsHast paboTa (TecTHpOBaHUE)

1. braromapst pa3paboTKe IIKOIBI YeTOBEUECKUX OTHOIICHUH ObLIa:

1. paspaboraHbl METObI aHAIM3a PabOTHL U PabOUETo MECTa;

2. cosdaHa TeopeTHuecKas 06a3a AT ITOCTPOCHHUS aBTOMATH3HPOBAHHBIX CHCTEM YIIPaBICHHS;
3. +nepeocMbicieHa MpaBuiIbHOCTh KoHUenuuu @.Teitnopa 1 ero TeoOpuu «KHyTa U MPSHUKAY;
4. BBe/cHA B HAYYHBIH 000POT KOHIETIIHS «JETOBEKA YKOHOMUYECKOTOY.

2. O0BeKT H3ydeHus B Kypce « MeHeKMEHT

1. pykoBoauTens U €ro padora;

2. ympaBIeHYECKHUH IIUKI U €T0 COCTaBISIOLINE;

3. mporiecc ynpaBieHHs Kak MacCOBOE SIBJICHUE;

4. +opraHu3anus U ee yCTPOHCTBO.

3. CHCTeMHBI IOAXO UCTIONB3YETCS IPH ...

1. +BbIpabOTKE MUCCUM OpraHU3aLuHY;

2.  pacrpelereHHH ITOJTHOMOYUA MEX Iy JIMHEHHBIMU U (QYHKINOHATBHBIMHU PYKOBOIUTEISIMH;
3. ompeneneHuH ONTHMAIBHOTO croco0a pelIeHns YIpaBIeHIeCKON 3a1atuH;
4. oObsACHEHUM XapakTepa pabOThl PyKOBOAUTEINECH.

4. Hayka «MEHEIKMEHT» BO3HUKIIA B yCIOBHSX:

1. +cTaHOBIEHUS KPYITHOTO OM3HECA;

2. Kpaxa 3MOXH «CBOOOIHOTO MPeIIPUHUMATEIHCTBAY;

3. pocTa aKTUBHOCTH TPYIIIUXCS, paclBeTa MPpoQCcOI03HOTO IBIKESHUS;

4. mepexona k (paOpHIHOMY HPOU3BOJICTBY.

. KittoueBoe noHsATHE 1IKOJIBI HAYKU YTIPABICHHUS:
TpynoBas HopMa;

UYenoseueckuii pakrop;

OyHKIHS;

. +YnpasneHueckas 3a1aya.

W= W

6. IIpoueccHblif MOIX0/1 TTO3BOJIUIL




1.  HCKJIIOYUTH HAYYHBIH NOUCK JIyYIINX BAPUAHTOB PEIICHUH, KaK CBO€OOPA3HOTO JIEKapcTBa OT BeeX OOJIe3HEH;
2. +aBTOMaTHU3MPOBATh YACTh NIPOLIECCOB YIPaBIICHUS;

3. mpusHaTh (paKTOpHI BHELIHEN Cpe/ibl U OTPadOTaTh METOIUKH UX aHAIN3A,

4. IIMPOKO HCIOJIB30BATh MATEMATHUECKHE METO/BI B YIIPABICHUU.

7. UenoBek B mpoliecce IPON3BOICTBA PACCMATPUBALTCS KaK <OKHBasi MAIIMHA, TPEOYIOIIast peTyINPOBKI» MPEACTABUTEIAMHI
IIKOJIBIL:

1. HayKku ympaBieHUs;

2. 4eloBEYECKHUX OTHOLICHMH;

3. +tHay4IHOH;

4.  KJIAaCCHYECKOIl.

8. IIpu cucTeMHOM MOAXO0/Ie Pa3BUTHE OPraHU3AIMH TPAKTYETCs KaK MPOIECC:
1. wW3MeHeHHs yCTpOICTBa CHCTEMBI YIPaBICHUS;

2. HENpephIBHOTO COBEPIICHCTBOBAHUS TEXHOJIOTHUECKON TI0JCUCTEMBIL;

3. pacummpeHHs MacITaboB AesTEIHLHOCTH;

4. +miepexo/a Ha HOBBIH )KU3HEHHBIH UK.

9. YenoBek B Ipo1iecce MPOU3BOJICTBA PACCMATPHUBACTCS KaK «aKTUBHBIN (pakTop, TpeOyromuit 0co60ro BHUMaHUS»
NPEACTABUTEIISIMU ILIKOJIBL:

1. wHay4HOH;

2. HayKH yNnpaBlICHHUS;

3. +4yeroBEUYECKUX OTHOIICHHI;

4. KJIACCHYECKOM.

10. OcHOBY Hay4YHOTO TOJIX0/a K YIPABICHHUIO COCTABIISCT aHAJIU3 BHITIOJIHIEMOMN paboThl. Tak cunTan:
1. Mbiio D.;

2. @aiionb A.;
3. Bumep H.;
4. +Teiinop @.

11. B paMKax HIKOJIBI Y€JIOBEUECKUX OTHOIICHUI OBUTH Pa3pabOTaHBbI:
1. TpUHOUTBI OTIpeAeTIeHHsI HOPMEI YIIPABISIEMOCTH;

2. +OCHOBHBIE TEOPHH MOTHBAIINH;

3. OCHOBHBIC IPUEMBI POPMATH3AIIH YIIPABICHYSCKHX 3a/1aY;

4. TPUHLUIIBI HOPMUPOBAHUS TPYJa.

12. B xauecTBe 00BEKTa paCCMOTPEHHUS IIPU CUCTEMHOM IIOJIX0JI€ BBICTYIIAET:
1. ympaBieHYeckas 3a1ada;

2. cBA3YyIOLIMII Mpolecc;

3. +opraHuzarnyus;

4. cutyanus.

13. CuryaloHHbIH MOJX0/ TTO3BOJIUIL:

1.  mpusHaTh (haKTOPHI BHEIIHEH cpelbl U 0TPadOTaTh METOAUKH UX aHAIIN3a;

2. HIMPOKO UCIIOJIB30BaTh MAaTEMAaTHICCKUE METO/IbI B YIIPABJIICHUH,

3. aBTOMaTH3MPOBATh YACTh MPOLIECCOB YIPABICHHUS;

4. +UCKIIIOYUTh HAYYHBIN TIOUCK JIYUIINX BAPUAHTOB PELICHUH, KaK CBOEOOPA3HOTO JICKApCTBA OT BCeX OOJIE3HEH.

14. OOBEKT U3yUeHHS B MIKOJIE YETOBEUECKUX OTHOILICHUI:

1. OrpenpHas ynpasieHUecKas 3a/1a4a;

2. Ilpouecc ynpapieHus;

3. +3aKoHbI B3aMMOJICHCTBUS 00bEKTa U CyObEKTa yIpaBIICHNS;
4. Paboyee MeCTO U BBHINOJHsAEMAsl HA HEM PadoTa.

15. OcHOBHOIi METO/ UCCIIEIOBAHUS, UCTIOJIb3YEMbI HAYYHOU MIKOJION YIPaBICHUS — ...
1. mocTpoeHHe MaTeMaTHYECKO MOIEIH;

2. aHaNu3 HAKOIUIEHHOTO OIbITA;

3. ompocsr;

4. +XpOHOMETpaXK.

16. IIpencraBnenne 06 00bEKTE pACCMOTPEHHS P MPOLIECCHOM HOAXO/IE:

1. Bce MeHseTCA: cpela, OpraHU3aLusl, 3a1auyl yIIPABICHUS;

2. MeHseTcs BHEUIHSS Cpela, TOIBKO MOITOMY JOJDKHA MEHSATHCS OpraHM3allus;

3. mro0as ynpaBiieHYecKas 3a/1aua MOXKET ObITh IPE/ICTaBlIcHa B BUJIC MaTeMaTH4eCKOi Moenu. [IpourpeiBaHne cuTyanuu Ha
9TOI MOJIENHN | TIO3BOJISICT YIPABIIATH NPABIILHO;

4. +M3MEHECHUH HEeT: YIpaBJIeHHE €CTh MPOLIECC, OCYIICCTBIISIEMbIH B JIF00OH OpraHu3aluy 1o o0uiel cxeme.




17. Pa3BuTHe MIKOJIBI HAYKH YIIPABICHUS O3BOJIUIIO ...

1. OOBSCHUTH JIOTHKY OBEICHUS paOOTHHKA B OPTaHU3alINY;

2. +ucnonp3oBath OBT ais pemenns psaa ynpaBieHUECKUX 3a1ay;
3. IpU3HATh BAXXHOCTb CUTYallMOHHBIX IEPEMEHHBIX;

4.  COKpaTUTb HENPOU3BOJIUTEIbHBIE 3aTPaThl TPY/Ia U BPEMEHHU.

18. B ocHOBE KOHIIETIIMH KJIACCUYECKON IIKOJIBI YIIPABICHHUS JIKHT Clleyollee yTBepkaeHue: «Padora 1ro00ro pykoBoIuTes
S

1. HOCHT MHIMBMIYaJbHBIN XapaKkTep, MIMEHHO II03TOMY YIPaBJIEHHE 3TO U HayKa M UCKYCCTBO;

2. ompenenseTcst KOHKPETHHIMU OCOOCHHOCTSIMU JJAHHOH OpPTaHM3aIMH, IO3TOMY TaK Ba)KEH OIIBIT;

3. +OHOTHITHA U HE 3aBUCUT OT 0COOEHHOCTEH TEXHOJIIOTHYECKOTO MPOLIECCa;

4. Bcerja KOHKpETHA U JI0JKHA OCYIIECTBIIITHCSA B paMKax, IPOINMCAHHBIX B MHCTPYKIIMAX.

19. Paznuuust MeXay HAIIMOHAIHHBIMU CHCTEMAaMH YIIPABICHUS ONPEAEIISIOT:
1. penurus;

2. 3aKoH;

3.  Tpamumms;

4. +MeHTaJIuTeT.

20. OCHOBHOI METO/1 UCCIIEIOBAHUS, UCTIOJIb3YEMBbIH MIKOJIOH YeIOBEYECKHX OTHOIICHHIMA:
1. AHanM3 HaKOIJIEHHOTO OIBITA;

2. TloctpoeHne MaTeMaTH4ECKON MOJIEIH;

3. XpoHOMeETpax;

4. +Onpocsl.

21. «[Ipu npaBUIBHOI OpraHU3ali COOCTBEHHOH pabOoThl KaX/Iblii PyKOBOAUTENb MOXKET TOOUThCS ycrexa». Tak cuutai:

1. Teitmop @.;
2. ®oparl,

3. +®daiions A.;
4. CnoyH A.

22. MeHemkepaMy Ha3bIBAIOTCS:

1.  HOMKHOCTHBIE JIMIIA, OCYIIECTBIIIOIINE KOHTAKTHI C BHEIITHEH CpeIoi OpraHu3anum;

2.  JOIDKHOCTHBIE JIMIA, UMEIOIINE TOTYMHEHHBIX;

3. +I0JDKHOCTHBIE JIMIIA, HMEIOIIHE TIOTHOMOYHSI IO PacIIOPSDKEHHUIO PeCypcamMy OpraHn3alni;
4. BIaJENbLBI OPraHU3aALUH.

23. OCHOBHOI METO/ UCCIIEIOBAHUS, UCTIONIB3YEMBbIi HOBO LIKOJION:
1. Xponomerpax;

2. Tloctpoenue rpaduueckoit Moneny;

3. +IlocTpoeHne MaTeMaTHIeCKOI MOENH;

4. Pa3neneHue 1enoro Ha 4acTU U UX JETANbHBIN aHAIM3.

24. Mopnenb «4epHbIH SAIUK» pacCMaTpUBAeT OPraHU3aIMIO KaK CUCTEMY:
1. +oTKpHITYIO;

2.  3aKphITYIO;

3. TOCTOSIHHYIO;

4. BpEMEHHYIO.

25. KiroueBoe OHATHE KIACCUYECKOH MIKOJIBL:
1. TpynoBas HOpMa;

2. d4enoBeYecKHi (akTop;

3. +dyHKIuS;

4. ympaBreHYecKas 3a7aya.

26. B pamkax Hay4HOH IIKOJIBI YIIpaBIeHUs OblIN pa3paboTaHHI ...
1. OCHOBHBIEC IpUEMBI (pOpPMaANH3AIMH YIIPABICHYECKHX 3a/1a4;
2.  OCHOBHBIE TEOPHH MOTHBAIINY;

3. NPHHIMIIBI OTIPENICNICHHUS HOPMBI YIIPABISIEMOCTH;

4. +IpUHIMITEI HOPMHUPOBAHUS TPYa.

27. Llenb cymecTBOBaHMS KOMMEPYECKOH OpraHU3aluu:
1. BBINYCK TOBApOB IIUPOKOTO NOTPEOJICHNUS;

2. moiydeHue MpUOBLIH;

3. +yI0BIETBOPEHHE KOHKPETHOM MOTPEOHOCTH;

4. ToNy4YeHWe J0XOJa M BBIILIATa HAJOTOB.
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1. +pa3zpaboTaHbl METOIBI aHATTN3a PaOOTHI U pabodero MecTa,

2. BBEJCHA B HAy4YHbIl 000POT KOHIEMIIUS «4ETI0OBEKA SIKOHOMHUUECKOT 0,

3. mepeocMbICIieHa MPaBWIbHOCTE KoHIenmu . Teinopa 1 ero Teopuu «KHyTa U MPSTHAKAY;
4. cos3maHa TeopeTHYecKas 0asa sl MOCTPOCHHS aBTOMATU3UPOBAHHBIX CUCTEM YIIPABIICHUS.

29. B paMkax KJIaCCHUYECKOM IIKOJIBI yIpaBJIeHHs ObUTH pa3paboTaHbI:
1. paMK# OTBETCTBEHHOCTH MacTepa U pabouero;

2.  OCHOBHBIE TEOPHH MOTHBALIHY;

3. +IIPUHIMITBI OTIPEIeNICHUSI HOPMBI YIIPaBISIEMOCTH;

4. oCHOBHBIE IpHEMBI (popMaTHM3aIMK YIPABICHIECKHUX 3a1a4.

30. PaccmoTpenne oprann3anny Kak HEKOTOPOU IEIOCTHOCTH, COCTOSIIEH U3 B3aNMO3aBUCHUMBIX YacTel, XapaKTepHO IS ...
oJX0/1a.

1. +cHCTEMHOTrO;

2.  CUTYalIOHHOTO;

3.  TpOIECCHOTO;

4.  CTpaTeruyeckoro.

1. IlonnmaHue TEPMUHA «yTPO3BI U BO3MOXKHOCTH»:

1. B OyKBaJLHOM CMBICIIC;

2. aHaIU3 YyIpo3 U BO3MOXXHOCTEH — 3TO CTaHAAPTHAs IPOIEAypa B CTPATETHIECKOM YIIPABICHHUH;
3. +to603HaueHHe OIArONPUATHBIX U HEOMArOMPUATHBIX TSHICHIIUI BO BHEIHEH cpejie;

4. XyIOXECTBEHHBIH 00pas.

2. Tlepen HayamoM aHaIKM3a B PACHOPSHKEHUH OPraHU3aI[K HAXOJUTCS TOCTATOYHO MHOTO HH(MOPMAIIMH, 9aCTh KOTOPOH He
moHaz00uTCs B AanbHeleM. CBoeoOpa3Hbie «QUIBTPEI», MO3BOJISIOIINE OTCEHBATh HEHY)KHYIO HHPOPMAIUIO (HECKOIBKO
BapUaHTOB OTBETA):

1. TexHomorus;

2. tuenu;

3. +cTparerus;

4. +Muccus.

3. KTo npeanaraer paccMaTpuBaTh BHUMaHHUE MEHE/Kepa Kak OrPaHUYEHHBIN pecypc, BIUSIOIIUI Ha TPOLECC TPUHSITHS
YIPaBJICHUECKUX PEIICHHH:

1. M.Iloprep

. +I". Caiimon

b. Kapiodd

II. Apyxkep.

EEEN

. Kto MPEMIIOXKUIT MOACIIb AT CUJI KOHKYPCHIIMU B OTPACIIN:

B. Kapnodod;
. +M.IIoprep;
I'. Caiimon.

f.nl\):—'-lk

. CocraBJsonye BHEIHEH cpeibl (HECKOIBKO BAPHAHTOB OTBETA):
. *MUKPOOKpYKEHUE;

METaoKpyXKeHHE;

. TMaKkpOOKpY>KeHHE;

. TMHUHUOKDPY KCHHE.

. SWOT-ananu3 BKIIOYAET ...

aHaJn3 BO3MOYKHOCTEH OpraHU3alMu U BEPOSITHBIX YTPO3;

AHAJIN3 CUJIbHBIX U cna61)1x CTOpOH B JCATCIIBHOCTU OpFaHI/ISaHI/IH, B CpaBHCHI/II/I C KOHKypeHTaMI/I;
AHAJIU3 MAKPOCUCTEMBI PIHKA U KOHKPETHBIX LIEJIEBBIX PHIHKOB;

. TBCE OTMEUEHHOE BBbIIIIE.

FobPo

7. Pazmuaus STEP u SWOT ananusos:

1. SWOT ananm3 mo3BOJsIeT CHHTE3UPOBATh pe3ysbTaThl STEP-aHami3a kak BHEIIHEW, TaKk 1 BHYTPEHHEH cpebl OpraHu3allvy;
2. +npeamerom SWOT-ananusa BEICTyIAaeT KaK BHEIIHSIA, TAaK U BHYTPEHHIS cpella OpraHu3aiuy, a npeamerom STEP-anamusa
TOJIBKO €€ BHEIIHSS MaKpocpesa;

3. SWOT-ananu3 npeacrapiser co0oi aHaIM3 CUII M c1abocTei opranuzanuu, a STEP-aHanu3 — ee BO3MOXKHOCTEH M BHEITHHX

yIpos.

8. Opranusanysi, HCIONb3YIOLIas CTPATErHIeCKOe YIPaBIeHUE, ITIAHUPYET CBOIO JIESITEILHOCTh HCXOS U3 TOTO, UTo ...
1. oxpyxeHue He OyAeT U3MEHSTHCS;




2. B OKpPY>XEHHH He OyeT IPOUCXOAUTh KaYeCTBEHHbBIX N3MEHEHHUIA;
3. +B OKpY>XEHHH IIOCTOSHHO OYAyT HPOUCXOANUTH U3MEHEHHUS.

9. Ucxoaublit aTall TpoIiecca CTPaTernyecKoro ypaBIeHHs:
1. +ananus cpenpl;

2. ompeneneHue MHCCHH (GUPMEL;

3. ompeneneHue neneit Gupmsr,

4. BbIpa0OTKa CTpATETH MOBEICHUS PUPMBI Ha PHIHKE.

10. O6111eMETO/I0IOTHYECKHE PUHIIUITBI, KOTOPBIE TOJKHBI JIEXKATh B OCHOBE aHAJIN3a CPEJIbl ASITEIbHOCTH MPEIPHITUS
(HEeCKOJIbKO BapPHAaHTOB OTBETA):

1. TPUHIMII KOHKYPEHTOCIIOCOOHOCTH;

2. +TMHAMUYECKHH TIPUHITKIT U IPUHIKIT CPABHUTEIBHOTO aHATN3a,;

3. Meroj HaOJOIECHNS;

4. +CUCTEMHBIH ITOIXO/T;

5. +IpUHIMI y4eTa crieluDUKA TPEATPUITHS,

6.  CpaBHUTEJBHBIH MOIXOT;

7. +KOMITJIEKCHBIN aHAIH3.

11. Crparerndeckasi 30Ha X03sIHCTBOBaHUSI — 3TO ... 30Ha HAUOOJIBLIETO X031HCTBEHHOTO PUCKa:

1. TepcreKTUBHBIA CETMEHT PHIHKA;

2. +CcerMeHT OKpyKaroliel Ou3Hec-cpeibl, Ha KOTOPBI OpraHu3aiys UMeeT (MJIM XOUYET MOJIYUYHUTh) BBIXO/;
3. cBoOOIHAs SKOHOMHYECKas 30Ha.

12. KoHKypeHTHBIE TIPEUMYIIIECTBA, CBSI3aHHBIC C HAIMYMEM JICIICBON paboyueil CHITbI, JOCTYMHOCThIO HCTOYHUKOB CBIPbS,
OTHOCSTCS] K KOHKYPSHTHBIM IIPEUMYIIIECTBAM ... PaHTa.

1. BBICOKOTO;

2. +HH3KOTO;

3. cpensero.

13. KoHKypeHT#s MeX Iy TOpOAaMH BO3HUKAET 110 TIOBOAY ...

1. npuBnedeHHs KBaTM(UIMPOBAHHBIX KaIPOB;

2. TpUBICYEHUS KAIIUTAJIOB;

3. +IpUBJICYEHUS KAIUTAJIOB U KaJIPOB;

4.  TmpoIaxH MPOIYKIMH, TPOU3BOANMON Ha TEPPUTOPUH JaHHBEIX TOPOJIOB.

14. llenTpanpHas KOMIETEHIIAS — 3TO ...

1. KOMIETEeHIHUS! YNHOBHUKOB [IEHTPAJIbHBIX MUHUCTEPCTB U BEJIOMCTB;

2. KOMIETEHIHS YIPaBICHYSCKOTO MEPCOHANa GUPMBI;

3. KOMIIETEHIIUS OpPTraHU3aliH B [IEJIOM B 00JIACTH NMPOU3BOJICTBA U pealIU3aly MPOIyKIINH;

4. +yHHUKaJIbHAS CTIOCOOHOCTh OPTaHU3AIUK OCYIIECTBIATH TC MM WHBIC QYHKIIMU HAWITYYILINM CIIOCOOOM.

15. K kakoii cocraistonieit SWOT-aHann3a OTHOCUTCS CIIEAYIOIIUI HAOOp MOKa3aTeNeH, XapakTepU3yIOIInuX MOJ0XKeHHue GUpMbI?
(HEeCKOJIbKO BapHaHTOB OTBETA):

1. +CUIIbHBIE CTOPOHBI;

2. +cnabble CTOPOHBI;

3.  BO3MOXKHOCTH;

4. yrpo3ssl.

16. ITpouecc KOMILIEKCHOTO aHAIN3a BHYTPEHHUX PECYPCOB H BO3MOXKHOCTEH NPEIIPHUATHS, HAIPABJICHHBII HA OLIEHKY TEKYIIEro
COCTOSIHUS OM3HECA, €r0 CUJIBHBIX U CIIa0bIX CTOPOH, BBISBICHUE CTPATETHUECKHUX IPOOIIEM — ITO ...

1. STEP — ananms;

2. SWOT- ananus;

3. +ynpaBineHUECKUN aHAIN3;

4. npoOieMHBIH aHaIH3.

17. SWOT-aHanmu3 npoucxXoIuT Ha ... CTYIICHH CUTYallHOHHOTO aHAJIN3a.

1. 1-i
2. +2-ii;

3. 3-i1;
4,  4-ig
5. 5-i

18. ®opma npencTaBieHus pe3yIbTaTOB CUTYAIlIMOHHOTO aHaIn3a BKITFOYaeT (HECKOJIbKO BAPHAHTOB OTBETA):
1. MHEHHS CTIECHAIUCTOB;

2. +aHanu3 KOHKYPEHTHOH CHIIBL;

3. rabauua npouis cpeibl OpraHU3aluy;

4. +r7aBHBIE CTpaTeruyeckue NecTBUs (IPOOIEMBbI), KOTOPBIE KOMITAHHS JOJDKHA yYECTh;




5. +HHANKATOPBI CTPATETHIECKOMN NEeITeTbHOCTH;

6. myOnukanuu no npoGieMam OpraHU3al|Hg;

7. +3aKIIOYCHNE OTHOCHTENILHO KOHKYPEHTHOI MO3HUIINY;

8. wmatpuna « BHyTpeHHHE CHIIbHBIC CTOPOHBI — BHYTPEHHHE CIa00CTH, BHEIIHUE OIarONpHATHBIC BO3MOXXHOCTH — BHEIIIHHE
YTPO3BI».

19. TIpuHLUI, TO3BOJISIOIMN UCKIIIOYATh U3 PACCMOTPEHUS (paKTOphl BHYTPEHHEH Cpebl IPEANPUATHS, HE OKa3bIBAIOIINE BIUSHUS
Ha ero B3aMMOOTHOIICHHS C BHEIIHEH cpeaon

1. «bpurBa SIKokkay;

2. «bputsa OtTaBay;

3. +«bputBa Okkamay;

4. «bpursa Jlxxnnerr».

20. OcHOBHBIE BUJBI ACSITETLHOCTH B IETIOUKE IEHHOCTEN (HECKOJIBKO BAPUAHTOB OTBETA):
1. +marepuanbHO-TEXHUYECKOE oOecrieyeHne

2. tmponaxw;

3. +3aKynKH;

4. ympaBieHHE JTIOJICKUMH PECYPCaMH;

5. +IIpoU3BOACTBO

6. KOMMYyHHUKAIUH,

7. aHaIU3 KOHKYPEHTOCHOCOOHOCTH.

21. ®axTopsl, ONpeaessIIonre KOHKYPEHTHYIO CHTY TIOCTaBIIHKA OPTaHU3allui (HECKOJIBKO BAPHAHTOB OTBETA):
1. +ypoBeHb crienUaIN3aliy IIOCTABIIHKA;

2. +KOHIIEHTPUPOBAHHOCTH ITOCTABIINKA Ha Pa0OTE ¢ KOHKPETHBIMU KIIMEHTaMU;

3.  Temmbl HHPIAIUHA U HOPMBI HAJIOTOOOJIOKEHHUS,

4. 1moCnenoBaTeNbHOCTh B pa3paboTKe MPOILYKTOB;

5. pOCT IOXOJIOB HHXE CPETHETO.

22. XapaKTepUCTHKH KOPHEBBIX KOMIIETCHIIUI (HUPMBI (HECKOJILKO BAPHAHTOB OTBETA):

1. +OHH TOJDKHBI TPEIOCTABIATE BO3MOXKHOCTh CO3J1aBaTh 0COOYIO IEHHOCTD ISl HOTPEOHTeIIs;
2. 41X CJI0KHO BOCIIPOU3BECTU (PMPMaM-KOHKYPEHTaM;

3. +OHH MOTYT OBITh IPUMEHEHBI K IeUCTBUAM (HUPMBI Ha Pa3IMYHBIX PHIHKAX;

9TO 3HAHUS, YMEHUS U TOJI0KEHUE (PUPMBI Ha PHIHKE;

9TO COBOKYITHOCTH OIIPEIEIECHHBIX KIIOUEBHIX (paKTOPOB ycnexa;

BCe MepeyrCIeHHbIE;

NPaBUIILHBIX OTBETOB HET.

Nk

23. DieMeHTHl HHTETrpaJbHON MOJIeNH opranu3anuy, o MHenuro 1. boxnu u P. IIqiitona, He nogxoasmue K GOPMUPOBAHHIO
BHYTPEHHEH Cpeibl OpraHn3aniu (HECKOJIbKO BAPHAHTOB OTBETA):

e,

OM3HEC-TIPOLECCHI;

TEXHOJIOTHS,

. JIoau;

. tMuccus;

BJIACTh;

. TcTparerus,

KyJbTypa OpraHU3alyy;

CTPYKTYpa.

N N

Tect «IIpuHIUIBI TOCTPOEHUSI OPTaHN3ALMOHHON CTPYKTYPHI YIIPaBICHUS»:

. JInneitno-yHKIMOHANbHAS CTPYKTYPa HE MOKET 00€CIIeUnTh ...
YETKOCTb U SICHOCTb B PACIpeIeIeHuH 00s13aHHOCTE;

. +OBICTpPYI0 Pa3paboTKy HOBBIX HU3/ENUI;

KOHTPOJIb CHIDKEHUS U3JEPIKEK;

ObIcTpOe MPOXOXKACHNE HH(POPMALIK CBEPXY BHU3.

B WN —= =

. OyHKIMOHAIBHBIN PYKOBOJUTEID ...

MMEET MPaBo MPUHUMATh OKOHYATEIIbHBIE PEIICHHUS;

. +TIOMOraeT TMHEWHOMY PYKOBOAMTENIO IPUHIUMATh KAUECTBEHHBIE PEIICHNUS;
HE MMeeT IpaBa MOMUCHIBATH JOKYMEHTHI;

OTBEYAET 32 BCE aCMEKThI JEATEIbHOCTH CTPYKTYPHOUN €TMHUIIBI.

SR
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. Hucno ypoBHeH HepapXuu B CUCTEME YIPABICHUS OLPEASIAETCS 110 ...
1. mTaTHOMY pacHMCaHMIO;
2. +NUHERHBIM DVKOBOIUTEISIM:
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KO3 QULUEHTY yNpaBIsieMOCTH;
(YHKIIMOHAIBHBIM PYKOBOAUTEISM.

. Jlyqiuii pe3ysibTar B YCIOBHSX YIPABICHUS TUBEPCHDUIMPOBAHHON (GUPMOH JIAeT ... CTPYKTypa.
MaTpU4Has;

. tIMBU3MOHAJIbHAS,

TpaJULUOHHAS,

IIPOEKTHa.

. OpranuzanoHHas CTpyKTypa — 3710 ...

0J1Ha U3 UMHUTALMOHHBIX MOJieJIel OpraHu3aluu;

JIOKYMEHT, 3aKpEeIULIIOLINN paciipeaeneHrne GyHKINOHAIbHBIX 00s3aHHOCTEH B OpraHU3aLliHT;

TepeveHsb 1opasieneHnid (opMarbHON OpraHn3aluy;

. TIOKYMEHT, 3aKpeIULIIOLINI ONpeaeTIeHHbIH croco0 rPpyNIHPOBKU U COTIOTYNHEHHS ()OPMAIIBHBIX TPYIIIT B OPTaHU3AIHH.

. Ha cTpykTypHBIX cXeMaX JIMHEIHbIC TOTHOMOYHS OTPAXKAIOTCS ... IHHUCH.
LIBETHOI;

. +CIUIOLIHOM;

BOOOpakaeMoi;

IIyHKTUPHOMU.

. OcHOBHast 0COOEHHOCTh MAaTPUYHON CTPYKTYPHI CBSI3aHA C ...
. +BBEJICHUEM FOPH30HTAIBHBIX CBS3EH;

0oJ1ee MOJTHOM 3arpy3Koi 000pyI0BaHMUS;

HU3KUMH U3JIeP)KKaMHU Ha TIEPCOHAIT;

BBICOKOU YIPaBIEHYECKOH KyJIBTYpOU MmepcoHaa.

. Jy4muii pe3yJibTar B YCIOBHSIX LEHTPAIN30BAHHOTO YIIPABJICHUS JIA€T ... CTPYKTYpa.
MaTpUIHAas;

JIMHEHHO-(YHKIIMOHAIbHAS;

MPOEKTHAS;

. +IMBU3HOHAJIbHAS.

. Ha crpykTypHBIX cXxemax QpyHKIIMOHAJIbHbBIE TOJTHOMOYHS ...
OTPaXKAIOTCsI CIUIONTHOHN JINHUEH;

OTPaXKarTCs TOJILKO Ha YPOBHE IIPOM3BOJICTBCHHBIX CUHHII,
OTpaXKaIOTCsl TOJIBKO Ha OYEHb TOAPOOHBIX CXeMax;

. THe 0TpaXkaloTcsl, HO MOPa3yMeBaIOTCSL.

10. Yucmo MNOJYUHCHHBIX Y PYKOBOJAUTEIA 3aBUCUT OT ...

1

2.
3.
4.

1

1.
2.

3

4.

. +YpOBHS HepapXuu;

3aHUMAEMO T0JKHOCTH;

Trna QyHKINU (OCHOBHAS, BCIIOMOTATeIbHAs, 00CTyKHUBAIOIIAas);
BUJIa OPraHU3aIUH.

1. TIpoGnema onpeseeHNst HOPMBbI YIPABIISIEMOCTH BO3HUKAET TIPH ...
000co0eHNH yIIpaBlIeHYeCKUX (YyHKIHUII;

TOPU30HTAIBLHOM Pa3/IeIeHIN TPYA;

. TBEPTUKAIBHOM pa3eieHuH TPYAa;

IpyIIoBoi paboTe.

12. JIuneiiHple MOJTHOMOYHS CTPOSITCS 110 NPUHIUILY ...

1.

2

3.
4.

MBI JleJIaeM o0I1Iee Jes10, TO3TOMY PelliacM BMECTE;

. HIIOTYMHEHHUE HUXKECTOSIIIMX YPOBHEH BBILICCTOSIINM YPOBHSM;
s OOJIBIIIC 3HAIO, 51 COBETYIO;

KaX/IbI JIeJIaeT CBOE JICJI0 U MOTOMY HE3aBUCHM.

13. CrenpaaucThl MOSBUINCH BCIEACTBHE ...

1.
2.

3

4.

CTPYKTYPHOT'O pa30HEHHs OpraHU3aluH;
BEPTHKAJIIBHOTO pa3JeNICHUs TPYAQ;

. TTOPU30HTANIBHOTO Pa3JeieHus Tpyaa
SBOJIFOLIMY CUCTEMBI YIIPABIICHHUS.

14. Teopwust qenuT BCE MMOJTHOMOYUS HA ...

1.
2.
3.

4

TEXHOJIOTHYECKUE U YIIPABICHUECKHUE;
MaTepHaabHble M HH(OPMAIHOHHEIE;
(dopmanbHbIe 1 He(hOpManbHbIE;

+rnuHelHRIe U DVHKITMOHATTLHEIE




15. IuBu3nOHANBHAS CTPYKTYpA MO3BOJISIET OOCCIICUHUTb ...

1. ruOKOCTH B UCIIONB30BAHMH BHICOKOKBATH()HUIIMPOBAHHBIX CIICIUAINCTOB;
2. +OpHEHTAIUI0 OCHOBHBIX POU3BOJICTBEHHBIX SIMHUII HA PHIHOK

3. OBICTpYIO pa3pabOTKy HOBBIX WU3ZCIIHIA JJIsl TIPOU3BO/ICTRA,

4. TOJNHYIO PO3Pa4YHOCTh B PACHpPE/ICIICHUU 00sS3aHHOCTEH.

16. Hopma ynpaBisieMOCTH 3aBUCHT OT ...

1. YHcia MOTYMHEHHBIX;

2. +ypOBHS UEpapXHU;

3. Buaa opram3anuy (MPOU3BOACTBEHHAS, KOMMEpUecKas U T.1I.);
4. Tuna npou3BOJCTBA (CepUtHOE, MAaCCOBOE, CIMHUYHOE).

17. Opranu3annoHHas CTpyKTypa COBPEMEHHOI opraHu3anuy GopMHPYETCS UCXOJIS U3 ...
1. +crennduky OpraHU3aLiy, €e MacIITab0B U MIPUHIATON CTPATETHH Pa3BUTHS;

2. 3HaHUS MOJIOKEHHUS /I B APYTHX aHAIOTUYHBIX OPraHU3alMsIX;

3. OmbITa U 3HAHUHA PYKOBOAUTEIIS;

4. MarepuaJbHBIX BO3MOXKHOCTEH BIIaJieNbleB GUPMBIL.

18. Hopma ympaBisieMOCTH OIPEIeNIeTCs IO CIEAYIOMEMY 3aKOHY:

1. +4eM HIDKe YPOBEHb HEPapXUH, TeM OOJIbIIIe HOPMA;

2. d4eM OoJbIe HOPMa, TEM SKOHOMUYECKH BBITOJTHEE CUCTEMa YIIPABIICHNS;
3. He Ui KaXJI0To YPOBHS HE€PapXUU CJICIYET PACCUUTHIBATH CBOIO HOPMY;
4. yem 0oJIblIIe YPOBHEH HEPAPXUH, TEM Pa3HOOOpa3Hee HOPMA.

19. Paznenenue Tpyna B chepe yrnpaBieHUs IPOUCXOIUT TIO ...
1. +BepTUKaNU ¥ TOPU30HTAIIH;

2. QyHKIHAM;

3. rpymmam;

4. ypOBHSIM HepapxuH.

20. MaTpudHas CTpyKTypa HO3BOJSET 0OECIIEUHTE .. .

1.  opueHTaIHI0 OCHOBHBIX MPOU3BO/ICTBEHHBIX CIHUHHUI] HA PHIHOK;
2. +0BICTPYIO pa3paboTKy HOBBIX M3/ICNUH JJIsl POU3BOCTBA,

3. MOJHYIO IPO3PavyHOCTh B PacIpeereHUH 00s13aHHOCTEH;

4. THOKOCTH B UCIIOJB30BAHUY JIMHEHHBIX PYKOBOAUTEICH.

21. [IpoGiiema onpeneneHns: HOPMBI YIIPABIIIEMOCTH COCTOHT B ONPEIEICHHN YHCIIA ...

1. pykoBomuTesnei cucTeMe yIpaBieHuUs;

2. 3aMecTHUTeNeHd y IUpeKTopa;

3. +TIO{YNHEHHBIX Y OJHOTO PYKOBOIUTEILS,;

4.  (GYHKIMOHAIBHBIX OTJETIOB, KOTOPBIMH MOXKET YCIEIIHO YIPABISATH OJMH 3aMECTUTEIb.

22. TepMHH «IHania30H KOHTPOJIS» XapaKTePU3YeT ...
1. ¢dyHKUMOHANBHBIE O0SI3aHHOCTH;

2.  cdepy OTBETCTBEHHOCTH;

3. +YHCIEHHOCTh MOYNHEHHBIX;

4. BIACTHBIE IOJHOMOYHSI.

23. IIpon3BOACTBEHHBIE €IUHUILIBI IPU IUBU3HOHAIBHON CTPYKTYpE HE MOTYT CIELIMaIU3UPOBATHCA 1O ...
1. peruomny;

2.  TpOAyKTY;

3. +oTpacnw;

4. mnorpebutensam.

24. ®opmanpHas rpynna oTiandaeTcs oT HeopMaabHON IPyNIbI TEM, 9TO ...
1. +ee Henu Bcerja KOHKPETHbI U JOKYMEHTaIIbHO 3a()UKCHPOBAHBL;

2. dneHsl TPyl U30UPAIOT TUAEPA;

3. cozmaeTrcs MOJ YaCTHYIO KOHKPETHYIO IeTb;

4. BO3HUKAaET CIIOHTAHHO IO BIUSHUEM JIEHCTBUI PyKOBOICTBA.

1.KimoueBas 3a1aqa onepaTHBHOTO IUIaHA COCTOUT B TOM, UTOOHI ...

1. obecreunTts HanboIEE IKOHOMUYHOE HCIIOIb30BaHNE UMEIOIIUXCS PECYPCOB;
2. obecne4nTs CBOEBPEMEHHOCTh U3MEHEHHIT;

3. +He IOIyCTUTh IPOCTOEB 000PYAOBAHHUS;

4. 0oOBERUHUTH LENH Pa3HBIX YPOBHEH yIIpaBICHHS.




. 'maBHas nenp ocymecTiaeHus QYHKIHMU ITAHUPOBAHUS:
[I0JIy4eHUE MTPUOBLIN;

. FolIpeieNieHre el U crioco0a ee TOCTIKESHUS;
JOKyMEHTaJIbHOE 0(hOpMIICHHE OOIIHX 1IeJIeld OpraHu3alny;
ompeseNieHre NeHCTBIH CIIeIHaIN3UPOBAHHBIX 3BEHBEB.

RS

Jlatikepr;
T'un6Gper;
. +T'epubepr;
MaxKnenanz.
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4. OyHKIMS KOHTPOJISI peau3yeTcs ...

1. TONBKO TMHEWHBIMH PYKOBOJUTEIISIMU;

2. moOBIM PYKOBOJHTENEM;

3. TONBKO (YHKIMOHAJIHHBIMHU PYKOBOIUTEIISIMH;

4. +BceMH YJIEHAMH OpraHU3aIUH.

5. KoHTpounb siBisieTcst pyHKIueH ...

1. He3aBHCHUMOI;

2. +mapHou;

3. yHUBEpCaIbHOW;

4.  cnenuduuecKoil.

6. IIcuxoJ0ru4eckuii acneKT He0OX0AMMO YUUTHIBATH IIPH BHINOJHEHUH QYHKIVH ...
1. yuera;

2. +KOHTPOJIS;

3. TUIaHUPOBAHUS,

4.  opraHu3alvH.

7. IlpenBapuTenbHbI KOHTPOJIb MOKET OCYILECTBIATHCS IO OTHOIICHHUIO K pecypca ...
1. 4enmoBedYECKHUM M MaTe€pHaJIbHBIM;

2. +MaTepuaIbHbIM, (PMHAHCOBBIM, YEIOBEUECKHIM;

3. MHBECTUIMOHHBIM U MaTepUAIIbHBIM;

4.  (QUHAHCOBBIM H YEJIOBEYECKUM.

8. K comepkarenbHbIM OTHOCUTCS TEOPUS MOTHBALUH ...
1. oxwumaHus;

2. Toprepa-Jloynepa;

3. cIpaBeAIMBOCTH;

4. +1ByX (haKTOpOB.

. MoruBanus siBisiercst QyHKIHUECH . ..

OCHOBHOM B IIUKJIC;

0c000#i, HE3aBUCUMOI;

HapHOH GyHKIUEH;

. +B3aMOCBSI3aHHON CO BCEMH (DPYHKLIMSIMH LIUKIIA.
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10. Opranuzanust QyHKIHUH TUIAHUPOBAHUS 3aBHCHUT OT ...
1. ocobeHHoOCTEH OM3HECA;

2. BHUJA OPraHHU3aIlMOHHON CTPYKTYPHI,

3. peuieHu# pyKOBOJCTBA;

4. +cTeneHu NOABMKHOCTH BHEITHEH CPebl.

11. JIng npaBuiibHOM opraHu3anuy GyHKIUU KOHTPOJIS BAXXHO 00ECHeUnTh ...
1. cobmomeHue MpaBuiI U HOPM;

2. +pa3paboTKy CTaHAapTa UCTIOTHEHNS;

3. BBIOOp CHCTEMBI OOLIPEHUS;

4. KECTKOCTb M HEOTBPATHMOCTbh HaKa3aHHSI.

12. CpencTBoM peann3aniy MpeABapUTEeIEHOT0 KOHTPOMIS HE SBIACTCH ...
1. d4eTkoe HamMCaHME NOJHKHOCTHBIX MHCTPYKLUI;

2. TIpoBepKa yCIIOBHH JI0 Hadaja OCYIIeCTBICHUS PaboTH;

3. mpenBapuTenbHOE 00ydeHHE Ha KaKIOM paboueM MecTe;

4. +opraHu3zaiusi 0OpaTHOM CBSI3U.

13 TTnu neanuzanuy cTHhATEernuyeckKoro NIAHUNORAHN Y TnefveTcd onnenenuTh

. CDaKTOpI)I, BJIMAOMIME HA MPOLUECC MOTUBAIIUH, Pa3ACINII HAa THTUCHUYCCKHUE U MOTUBUPYIOIIHUCE ...




1. +muccuto u HabOp 1eIeH;

MHCCHIO OpTaHH3allnY;

Ha0op 1eneil B pa3HbIX chepax AesITeTbHOCTH OPTaHu3alliy;
OCHOBHBIC (DMHAHCOBBIC U PHIHOYHBIE LICIH.

Hw

14. Bo3narpaxaeHre NpuHATO IEIHUTh Ha ...
1. BHyTpeHHee U BHELIHEE;

2. oduuuanbHOe  HeOoYHUIHATIBHOE;

3. Tekyllee U 0XKUAAEMOE;

4. +MaTepHalbHOE U MOPAJIBHOE.

15. TloHsATHE «yHpaBICHUECKUI UKD ObLIO BBEICHO OJaroapsi pa3BUTHIO IIKOJIHI . ..
1. denoBeYeCKHX OTHOLICHH;

2. TOBEIEHYECKUX HAYK;

3. HayKW yIpaBIICHUS,

4. +aIMUHHUCTPATUBHOTO YIIPABICHUSI.

KonrponsHast paboTa (TecTHpOBaHUE)

1.Kakune n3 nepedrncieHHbIX YTBEPKICHAN OTBETCTBYIOT HCTHHE? (HECKOJIBKO BAPHAHTOB OTBETA):

1. +Heo0xomuMoCTh NPUHUMATH PEIICHHE BO3HUKAET B CUTYAIlUU BBIOOD;

2. +IIpuHsATHE pEIICHUH BRI3BIBACTCS HEOOXOAUMOCTBIO YCTPAHUTh KaKUe-THOO OTKIOHEHUS OT HOPMaJbHOTO COCTOSTHHS
YIpaBIsIEMOro 00bEKTa;

3. [IpunsiTHE pemIeHNA CBA3aHO C M3MEHEHHEM IIeJIel YIIpaBICHHSI.

. [IpunsaTHE yrIpaBIeHYECKUX PEIICHUI B OpraHU3aIHH:

. +CYIIECTBEHHO OTJIMYAIOTCS OT YaCTHOI'O BEIOOpA UENIOBEKa;
. OTIIMYAETCs, HO HE CYIIECTBEHHO;

. IPAKTUYECKU HE OTIIMYACTCS.
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. Kakue 13 nepedncieHHbIX yCIOBUH COOTBETCTBYIOT BEPOSTHOCTHBIM PEIICHHUAM?
. YcioBus onpeeneHHOCTH;

. YciioBus pucka;

. YcII0oBHS HEONIPEAEIeHHOCTH;

. +YcnoBus pucka 1 HEONPEAEICHHOCTH;

. Hu oiHO M3 mepeuncneHHbIX YCIOBHUi.

DN AW~ W

4.Kakum (akTopaM IPHHATHS PEIICHUH COOTBETCTBYIOT ClIeNYyIOMNe 0COOEHHOCTH?
[l CHUXKAeT ONepaTUBHOCTh YIIPaBJICHUS;

L) mpensATCcTBYET IPyObIM OIIMOKAM U 3JI0yTIOTpeOIeHHEM;

[l pa3MbIBaeT OTBETCTBEHHOCTD 32 PE3YJIbTATHI.

1. UequBuyanbHOM;

2. +KonnernansHoii;

3. O6eum dopmawm;

4. IIpaBUIIbHBIX OTBETOB HET.

5.Kak Ha3bIBaeTcs pelieHue, NpUHUMAEMOE 110 3apaHee ONPEICIICHHOMY aJrOpuTMy?
. CranmaptHoe;

. XOpoI10 CTPYKTYPHU30BAHHOE;

. +®opmManIn30BaHHOE;

. MHOrOKpUTEpHAabHOE;

. [IpaBUIIbHBIX OTBETOB HET.

DN AW -

. Kakue 13 nepevncieHHbIX yTBEPKACHUH COOTBETCTBYIOT HCTHHE? B mpakTHKe MEeHEeKMEHTa OOJIBIIMHCTBO PEIICHHH SBISIOTCS:
. JeTepMuHUpPOBAaHHBIMU;

. BepositHOCTHBIMU;

dopman30BaHHBIMU;

. Ctparernyecknmu,

. Koppexrupyembimu;

. +*MHOTOKpUTEPUATEHBIMU;

. JlokyMeHTUpOBaHHBIMHU.

. Ilon TexHonoruen NpUHATUS PELICHUM IOHUMAETCS:
. COCTaB | MOCJIEI0BATEIBHOCTD OTEPaIHii IO pa3paboTKe M BHIMOJIHEHHUIO PELICHUH;

. METObI pa3pa60TKI/I U OnTUMH3ALNU pemeHI/II?'I;
+RrenHo 2) U B)
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8. Kakumu ¢axTopamu onpezessieTcsi 007acTh IPUMEHEHHUS METOIOB ITPUHATHS PELICHUI?
1. XapaxrepoM perraeMbIx Ipodiiem;

2. YcinoBusiMu, B KOTOPBIX TPHUHAMAETCS PEIICHNUE;

3. +Coueranuem 060ux GpakTopos;

4. Boripoc mocTaBieH HEKOPPEKTHO.

9. Kakue U3 mepevyrcIICHHBIX METO/IOB Pa3pabOTKH  yMpaBIeHYSCKUX PEIICHUI OTHOCITCS K TPYIIIE METOIOB HCCIIEIOBAHHS
ornepanuii? (HECKOJIbKO BApPHaHTOB OTBETA):

1. +MeTtox Teopuu urp;

2. +Meron ynpaBieHus 3amacamu,

3. Meron «denbduy;

4. +MeToa TMHEHHOTO TTPOTPAMMHUPOBAHUS;

5. Meron pa3paboTKu clieHapHsl.

10. Kakue npu3HaKy MpaBUIbHO XapaKTepU3YIOT METOJl MO3rOBO aTaku? (HECKOJIbKO BApPUAHTOB OTBETA):
1. AHOHUMHOCTB JKCIIEPTOB

2. +HeckoabKo TYpOB OIpoca 3KCIepToB;

3. +3ampeTr KPUTUKOBATH M OLICHUBATH MPEIOKEHHS IKCIIEPTOB B IPOLECCE UX BBIIBIKCHNS;

4. Perynupyemasi oOpaTHas CBsI3b;

5. [IpaBWIIBHBIX OTBETOB HET.

11. Kakue U3 IepeyrcICHHBIX 0COOEHHOCTEH COOTBETCTBYIOT SIIOHCKON MOJIENH NPUHATHH PEIIeHUH «pHHTH»? (HECKOIBKO
BapUaHTOB OTBETA):

. +I'pynmoBoit croco6 BEIpa0OTKH PEILICHHUS;

. +IlepcoHanbHas OTBETCTBEHHOCTH 32 PE3YJIbTAT PEILICHHUS;

. +PacrpuieHre OTBETCTBEHHOCTH;

. OpueHTanus Ha ONTHUMHU3AIHIO PEILICHNUS;

. +OpueHTanus Ha TIATEIbHBIA aHATH3 PelIaeMOi POOIeMbI;

. +CornacoBaHue U ycTpaHeHHE IPOTUBOPEUHI Ha dTare NPeIBAPUTEIILHOTO 00CYKIEHUS IPOOIIEMBI;

. CornacoBanme 1 KOPPEKTHPOBKA PEIICHNUH B POIIECCE BHIMIOTHEHHUSI.
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12. B yem 3aximrouaeTcsi CMBICIT MTOHATHS «PUCK» TPU MPUHSATHH YIPABIEHIECKOTO pemeHns? (HECKOIbKO BApUaHTOB OTBETA):
. +OnacHOCTh HEYIaYHOTO PELICHUS;

. OtcyTcTBHEe HEOOXOMUMOM MH(MOPMAIIMH IS aHAJIM3a CHTYAIHH;

. BeposaTHOCTh IOTEPH pECYpPCOB;

. HeB03MOXHOCTB IPOTHO3UPOBATH PE3YIIBTAT PELICHHUS;

. +BeposTHOCTh HEMOTyueHHs 10X0/1a;

. [IpaBHIIBHBIX OTBETOB HET.
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13. Kakue u3 nepeyncieHHbIX pUCKOB OTHOCATCS K TPy MHBECTUIIMOHHBIX (HECKOJIBKO BAPUAHTOB OTBETA):
. +MlHHOBAITMOHHBIIA;

. UudnauuoHHbI;

. IIpou3sBoICTBEHHBIH;

. +Puck nukBuaHOCTH;

+KpenuTHslii puck;

. +Puck npennpusTus;

. +OT1pacneBoi puck;

. BantoTHslil puck.

14. CrpaBeUIMBO JIM YTBEP>KICHHE, YTO B CIIELMANILHOM CUCTEME KOHTPOJIS UCIIOJHEHUS PEIleHU HyKIAl0TCs, IPEXKIE BCETO,
KpYIHBIE, OIOPOKPAaTHUECKUE OPTaHU3AIUU?

1.+/a
2. Her.

15. Kaky1o OTBETCTBEHHOCTb IPUHUMAET Ha ce0sl TNII0, IPUHUMAIOIIee pereHne?
1. FOpunuueckyto;

2. MopainbHy1o;

3. AuCUMIUIMHAPHY1O;

4. MarepuanbHyIO.

5. +Bce BbIIIENIEPEUNCIIEHHOE.

Yournonoryiaag nafnra (rocrtunopariaa):




1. OBHaHeHI/IC HUCKYCCTBOM CaMOMECHEIXKMEHTA BEAET K YMEHBIICHHUIO CTPECCOB!
+a) na;
0) HerT.

2. KoHGIUKT, KOTOPBIN BEET K MOBBIIICHHIO 3()(HDEKTUBHOCTH NIESITEIILHOCTH OpraHU3allii, Ha3bIBACTCS:
a) OpraHu3aIMOHHBIM;

+0) hyHKUHOHAIBHBIM;

B) TUC(YHKIIMOHATILHBIM;

T') IPOU3BOACTBEHHBIM.

3. Jlunamuka KOH()JIMKTA XapaKTePU3yeTCs CTaIUeH:
a) JJATEHTHOM (CKpBITON);

+0) OTKPBITOI;

B) 3aBepILAIOIICH;

') HET BEPHOTO OTBETA.

4. Ctpecc — 3TO COCTOSIHHE:

+a) TPEBOTHU U CTPaxa;

0) siidhopun U yIAUBICHNUS;

B) YMOLIMOHAJIBHOTO PacCTPONUCTBA, CBSI3aHHOTO ¢ HECIIOCOOHOCTBIO UeJIOBEKa a/IeKBaTHO AEHCTBOBATh B CIOXKUBILIEHCS CUTYAIUH;
T') HEYBEPEHHOCTH B 3KCTPEMAaIbHBIX CHTYAIHsX.

5. YrpaBneHue OpraHu3alldOHHBIMU U3MEHEHUSAMHE SIBJISICTCS OJJHOM M3 CaMBbIX:
+a) TpyJHBIX 3a]1a4 MEHEPKMEHTA;

0) MPeCTXHBIX 3a/1a4 MEHEPKMEHTA;

B) BepHO (a+0);

T') HET BEPHOTO OTBETA.

6.Y1paBieHHe cTpeccaMy IPeCTaBIseT COO0M CO3HATENBHYIO AEATEILHOCTD YEI0BEKa, OCYIIECTBIIEMYIO Ha BCEX dTamax
CTPECCOBBIX CUTYyallMi:

a) ma;

+0) HeT.

7. CaMOMEHEKMEHT — 3TO:
a) yMEHHE yIpaBIsATh COOOM;
+0) caMoOpraHu3alus;

B) CAaMOYTBEPIKJICHUE;

T') HET BEpPHOT'O OTBETA.

8. ABTOpamu «ynpaBIeHYECKON PELIETKN SBISIOTCS:
a) [Toptep u Jloynep;

0) bnelik u MyToH;

+B) Meckon 1 Xenoypwu;

r) Ans0ept u Teitnop.

9. «Teopus X» mpearonaraer, 4ro:

a) paboTa Tak )K€ eCTeCTBCHHA, KaK Urpa JJisi peOeHKa;

0) cpeaHUil YeOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

+B) CpeIHUI1 YEJIOBEK MPEANOYUTAET, YTOOBI UM PYKOBOJIMIIN, OH N30eraeT OTBETCTBEHHOCTH;
r) BepHo (at+0).

10. «Teopust Y» mpeamnonaraer, 4To:

+a) 4eI0BeK MOXKET OCYLIECTBISTE CAMOYIIPABICHUE X CAMOKOHTPOJIb;

0) Harpaga—pe3yJIbTaT, CBSI3aHHBIN C JOCTHKEHUEM LIENIH;

B) UENIOBEKA CJIEAYET MPUHYKAaTh, KOHTPOJIUPOBATh, YIPOXKATh HAKa3aHUEM VIS JOCTHKCHUS 1IEJIH OPTaHU3AIINY;
T') YeJIOBEK HE CTPEMHTCS K OTBETCTBEHHOCTH.

11. PykoBoacTBO — 3T0:

a) cmocoOHOCTh ¥ HEOOXOJUMOCTH BECTH 3a COOOH COTPYHUKOB;

0) counanbHbI PEHOMEH, CBA3aHHBIH C pEryIMPOBaHNEM O(GHINATIBHBIX OTHOIICHHI B OpraHN3alnig;
+B) NOOYX/IeHNE TTepcoHaa paboTaTh Ha JOCTIKEHHE 11eIed OpraHU3allny;

') HET BEPHOTO OTBETA.

12. CaMOMEHEIKMEHT — 3TO UCKYCCTBO YNPABIATH APYTHMHU:
a) 1a;
+0) HeT.




13 rapMOHI/I‘{Haﬂ, IpaBuJjibHasg p€4b PYKOBOAUTEIIA ABJIACTCA I'NTaBHBIM (baKTOpOM B3aUMOIIOHHUMAaHUA C ITIOJYUHCHHBIMU
+a) na;
0) HerT.

14 Bnacte B OpraHu3allviy — 3TO HCOTPAaHUYCHHOC ITPaBO UCII0JIB30BaTh PECYPCHI U HAIIPABJIATH YCHUIINA pa60THI/IKOB Ha
JOCTHIKCHUEC ueneﬁ OpraHu3amnuun:

+a) na;

0) Her.

15 OBJ'Ia)leHI/Ie HUCKYCCTBOM CaMOMCHE/PKMEHTA BEACT K YMCHBIICHUIO CTPECCOB:
+a) na;
0) Her.

Bomnpocel AJist NOATOTOBKH K AH(depeHMPOBAHHOMY 3a4eTy

1. Ilpenmer U 3HaYEeHUE HAYKU YIPaABICHUS.

2. BryTpudupMeHHOE II1aHUPOBAHUE: COEPKAHKE U 3a/1a4U.

3. MopanbHO-TICHXOJIOTHYECKHH KIIMMAT KOJUIEKTHBA U (paKTOPHI, ero onpexaersomue. OmeHKa MOpaTbHO -TICHX0JI0THYECKOTO
KJIMMaTa B KOJUIEKTUBE.

4. YrpaBieH4ecKHil TPy U ero Xapakrepuctuka. HopmupoBanue Tpyna.

5. OcHOBHbIE OPraHU3allMOHHO-TIPABOBbIE (POPMBI.

6. Paznenenue u koonepaiys Tpya B allapaTe yIpaBIeHUs NPEAIPUITHEM.

7. JlenoBble cOBEIAHMUS, UX BUbL, HOPSJOK TOJIOTOBKU U IIPOBEICHHUS.

8. CucTema Hay4HBIX II0JXO0J0B U IPHHIUIIOB B MEHEPKMEHTE.

9. Ilponecc u pyHkuuu ynpasieHus. X npuMeHeHNe B YCIOBUSAX PhIHKA.

10. KomMyHPKalMOHHEIH mIporiecc B yrpaBieHuu. [loHsaTHE, ATambl, KOMMYHUKAIIHOHHBIE CETH.

11. MotuBanus: NoHATHE, cOAEpKaHUe. TeopuHn MOTHBALIUH.

12. Ctunb pyKOBOJACTBA: TIOHATHE, TUITBI CTHIIA, (HaKTOPHI, ONPENEIISIONINE CTHITh.

13. MHcTpyMeHTapuil IIIaHUPOBAHUS U OPTaHU3ALMY ASSTEIbHOCTH MEHEKepa.

14. Brmsaue u B1acte MeHemkepa. GopMbl BIUSHUS U BIACTH.

15. CymHocTh OpraHU3allMOHHBIX (3 AMUHUCTPATUBHBIX) METOIOB YIIPABJICHHUS.

16. OBosronus MEHEAKMEHTA KaK HayKH. Polb 1 MeCTO Hay4HBIX OJXO0I0B U IIKOJ B Pa3BUTUHM MEHEDKMEHTA.

17. CrpykTypa KafpoB annapata ynpasiaenus. CoJepkaHue Tpy/Ja OTASIbHbBIX KaTerOpUil paOOTHUKOB B YCIOBHUSIX PHIHKA.
18. HayuHnas opranu3zaius ympaBJIeHIeCcKOro Tpyaa.

19. OyHkuuOHaIbHBIE U HUC(YHKIIMOHATIbHBIE KOH(DIMKTHL B OpraHU3aIMY, UX IOCIeICTBUSL. Moeny pa3BUTHS KOH(IUKTOB.
20. IIpenArcTBus B OpraHU3alMOHHBIX KOMMYHUKALUAX U CIIOCOOBI UX yCTPAaHEHHS.

21. IonsTne KOMMyHUKaUK. Bussl u nponeccsl o0MeHa nHdopmareit.

22. CrpaTerndeckoe ynpasjieHHe OpraHUu3aluei: IOHATHE, CYyLIHOCTb, IPOLECCHI.

23. CouuanbHO-TICUXOJOTUUECKHUE METOABI YIIPABICHUS, UX KIIacCU(PUKaIIMS.

24. CoBpeMeHHBbIE TEHICHIIMU B Pa3BUTHU OpraHu3auuil. Hoble TUIIBI OpraHu3aLuii.

25. BHyTpeHHss U BHEIIHsAA Cpe/ia OpraHu3aluy B yCI0BUAX pbIHKA. DakTOpbl BHYTPEHHEN U BHEIIHEH CpEabIL.

26. MeHemkep, IMYHOCTD U IEJIOBbIE KAUECTBA.

27. DKOHOMUYECKHE METO/Ibl YIPaBICHUS, UX KJIacCU(pUKAIIUSL.

28. KoH(IUKTHI: MOHSATHE, BUIBI, IPHINHEI BOSHHKHOBEHHS M CIIOCOOBI pa3peIICHHS.

29. CtpykTypu3zanus AATEIbHOCTH OpraHu3alyu. TUIbI OpraHU3alMOHHBIX CTPYKTYP.

30. TlonATue u CyIHOCTh COBPEMEHHON OpraHu3anuu. BHyTpHOprann3aoHHbIE IIPOLECCHI.

31. Hcropus pa3BUTHS U COBPEMEHHOE COCTOSIHUE MEHEIKMEHTA.

32. TpynoBble KOJUIEKTUBBL: TOHATHE, BUBL, 3TaIlbl (JOPMHUPOBAHUS, HYHKIIMOHUPOBAHHE, TOTHOMOYHS.

33. OpraHu3anus THIHOH pabOTH (caMO-MEHEIKMEHT) PYKOBOAMTEINS, (DYHKIIH CAMOMECHEKMEHTA U HX COJEpiKaHHe.
34. Ilonsitue U CymHOCTH ynpabiaeHus. O0beKT, CyOBEKT, CBA3U U CUCTEMA YIIPABICHHUS.

35. BaytpudupmenHas cuctema nabopmarmn. Buast nadopmarim, TpeboBaHUSA K HHOPMAIHIH.

36. lenoBoit aTuket. [loHsATHE, OCHOBHBIE MTpaBHJIAa TOBEICHUSI.

37. YrpaBieHUeCKOe pelleHUe: IOHATUE, CTaAUN U 9Tallbl IOArOTOBKU M PealM3aliy, 10Ka3aTeIN KaueCTBa.

5.2. TeMbl NHCBMEHHBIX padoT

. [loxonbl K OTNpeeNieHNn o MOHATHS «MEHeKMEHT». CYIIHOCTb U COJIepKaHUEe MEHEDKMEHTA.
. YpoBHU MeHeDKMeHTa B opranusanuu. Llenu, 3agaun, QyHKIUY pa3HBIX YPOBHEH MEHEIKMEHTA.
. OCHOBHBI€ TT0JIOKEHHUS U TPUHIUITBI HAYYHOTO MEHEJDKMEHTA.

. OCHOBHBbI€E NOJIOKEHHUS KITACCUUECKOMN IIKOJIBI YIIPABIICHHUSI.

. OCHOBHBI€ TT0JIOKEHHUS IIKOJIbI YEJIOBEYECKUX OTHOLICHUI M IIKOJIbI COLIMAJIBHBIX CUCTEM.

. CyIIHOCTh CHCTEMHOTO MOAX0/a K YIPaBICHHIO.

. [lonsATne «npuHLUN ynipaBieHUs». ['eHe3UC MPUHIUIOB yIPaBIEHUSL.

. [lpunnmme ynpaeneHus, npeanoxeHasie A. daiionem.

9. Teopus U NpakTHKa, HAYKa U HCKYCCTBO YIIPABJICHUS.

10. Knaccubukanust neneil B ynpaBiIeHIECKOH NeaTeIbHOCTH. MEeTO «IepeBo Heleiy.

11. Muccus u 1ienu opraHu3aniu

12. Tlonsitue «byHkus ynpasieHus». Kinaccupukanys GyHKIUA.
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13.
14.
15.
16.
17.
. Ympasnenue kak nporecc. Cxema mporecca yrpaBieHusI.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
. MeTo/ibl IMarHOCTHUKHU MPOOJIEMHBIX CUTYalni.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
. HayuHbIif MEHEIDKMEHT: COBPEMEHHBIE MTOIXOIBI.
60.
61.
62.
63.
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41

59

64

[TonsATHE «OpraHM3alOHHAs CTPYKTYPay, TeHE3UC BUIOB OPraHU3allMOHHBIX CTPYKTYP.
[MpuHIMIE pa3pabOTKU U COBEPILICHCTBOBAHMS OPTaHU3AIIMOHHBIX CTPYKTYDP.
OpraHu3aioHHas KyJbTypa: IOHITHE, YPOBHU U aTPUOYTHI.

VYnpasienue opraHM3allMOHHBIMU U3MEHEHHUSMU.

YnpasieH4ecKuil TpyA: CyIIHOCTb, CO/IEpIKaHHE.

KomMmyHHKanuu B mporiecce ynpaBieHHs..

Pemenus B mporecce yrpaBiIeHUs: CyIIHOCTb, COAEpXKaHue, Kaccudukamus.
Mertonbl pa3paboTKH U ONTUMH3AINN YIPABICHYECKUX PELICHUI.

Konuenus ynpasieHus 4eI0BEUECKUMH PECYpPCAMU: CYIIHOCTh U COJIep KaHue.
Memnempkep Kak IpodecCHOHABHBIN YIPaBIISIONINHI.

OcHoBHBIE TPeOOBaHMS K TMYHOCTH MEHEKEPA.

JlunepcTBo: Npupoaa, NpU3HAKHU, CYIHOCTb, COJCPIKaHHE.

IlonsATHE U OCHOBHBIE HAIIPABJICHUs HAYYHO!H OpraHU3aliy yIIPaBIeHYECKOTo Tpya.
Mertobl ynpaBieHYECKOTro BO3IeiicTBUSI.

[Monstue, cymHoOCTh U coaepxkanue 3G(HEeKTHBHOCTH MEHEPKMEHTA.

Bunsl 3¢ hexTHBHOCTH MEHEIKMEHTA.

®akTOopbl, OKa3bIBAIONINE BIMSIHIE Ha 3()(HEKTUBHOCTE MEHEDKMEHTA.
CpaBHUTENbHBIM aHATN3 COBPEMEHHBIX KOHIEMIIUI 1 OCHOBHBIX HAay4YHbIX IIKOJI MEHEPKMEHTA.
Poisib MeHEeKMEHTa B PHIHOYHOM SKOHOMUKE.

Mopenu opraHu3aliMOHHbIX KYJIbTYD.

Oco0eHHOCTH peann3auuy (QyHKIWHU ITIAHUPOBAHUS B YCIOBHSIX PHIHOYHON SKOHOMUKH.
Oco0eHHOCTH IPOTPaMMHO-IIETIEBOTO YIIPABICHHUS.

Cucrema yrpaBieHHS 110 IISIISM.

AHanu3 TeopuHu MOTHBAIIHH.

Mertobl ucceIOBaHUs CUCTEM YIIPABIICHUSI.

[puHIUIEL ¥ ycaoBUS GOPMUPOBAHHUS CETEBBIX OPTaHU3AIHH.

CpaBHUTENBHBIN aHAU3 aJIATUBHBIX U HEPAPXUUECKUX CTPYKTYP YIPABICHUS.

AHaIIN3 CTPYKTYpPBI YIPaBICHUS NPEINPUATHEM U pa3paboTKa MPeUI0KEHUH TI0 ee COBEPILICHCTBOBAHUIO.
CymHOCTb U POJIb YIPABIEHYECKHUX PEIIeHHI B 3KOHOMHKE MTPEIPHUATHSL.

ConocTaBUTEINIBHBII aHAIH3 COBPEMEHHBIX MTOAXOJOB K Pa3pabOTKe YIPABICHYCCKHUX PEIICHHI.
V3meHeHne comep kaHUsI OCHOBHBIX (DyHKIMIT MEHEDKMEHTA B YCIOBUSAX PHIHOYHOI SKOHOMHKH.
3HaYeHHE MUCCHH U CHCTEMBI LeJIei ISl yCTOWYMBOTO Pa3BUTHS NPEIPUSITHSL

IpoexTupoBaHHe CHCTEM IIPUHATHS YIPABICHUCCKUX PEIICHUH Ha MIPEAIPHATHH.

VH(popManioHHbIe KOMMYHHKAIUK M X BIMSHUE HA 3((GEKTHBHOCTD YIPABICHUS IPEIIPUITHEM.
Hcrons30BaHNE KOMIIBIOTEPHBIX TEXHOJIOTUH HHTEIUIEKTYTbHON MOIIEPKKH YIPABICHISCKHUX PEIIeHHIT
U IOBBIIIEHHE UX 3P (HEKTUBHOCTH.

VipaBneHne 4eT0BEYECKUMH PECypcaMil IPEANPUSTHS B PHIHOTHOI SKOHOMHUKE.

KazipoBslit HOTEHIHAN NPEAPUITHS 1 OCHOBHBIC HAIIPABJICHHUS €TI0 MOBBIILICHHS.

CoBpeMeHHBIe KOHISTIIIUH JTHACPCTBA.

JIMYHOCTH U yIpaBlICHHE €€ Pa3BUTHEM Ha IPEANPHUSITHH.

ConumanbsHO-TICHXOJIOTHYECKUE aCTIEKTHI YIPaBICHHS IEPCOHANIOM Ha IIPEANPHATHH.

Pa3paboTka cHcTeM MOTHBALMK IIEPCOHAJIA HA MPEAIPHATHH.

CoBpeMeHHBIE TTOAXOBI K OLCHKE 3((QEKTHBHOCTH MEHEKMEHTA.

Oco0eHHOCTH OLICHKH 3(Q(PEKTUBHOCTH YIPABICHUS IPEATIPUITHEM.

Hayxka u npakTuka ynpaBlICHUs B Hallell CTpaHe: HICTOPUYECKUI acCIIeKT U COBPEMEHHOE COCTOSIHUE.
CpaBHUTENbHBIN aHAIU3 SAMOHCKON M aMEPHKAHCKOM MOJiesiel yIpaBlIeH s OpraHu3alei.
ITpumeHeHHUe 1eIE€BOro ¥ NIPOrpaMMHO-LIEIEBOT0 OAX00B B YIIPaBICHUU OpraHu3ayeil.
CyILIHOCTb CUCTEMHOTO M0IX0/1a B YIPABICHUHU OpraHU3aIiei.

. [IpuHIMITEI MEHEPKMEHTA U UX Pa3BUTHE.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

MeHnemKMEHT Kak HCKYCCTBO.

@DyHKIMY yIIpaBIeHUS.

Muccus 1 1IelM B MEHEPKMEHTE.

JlunepcTBo B ynpaBiIeHHU.

Mertonos10rys HayKH YIPaBICHUSL.

Mertos! MeHeKMeHTa. [Ipo6iieMs! nX 3(h(eKTHBHOTO HCIOJIB30BAHHS.
OO1meHayyHble METOABI YIIPABICHHUS, cepa UX NIPUMEHEHHUS.
MotuBauus U €€ pojb B YIPABIEHUH OpraHU3alueH.

OKOHOMHUYECKUE METO/IbI YIPABJICHUS B YCIOBUSIX PHIHOYHON SKOHOMHKH.
CouuanbHble METObI YIPABICHUSL.

INcuxonoruyeckue MeTOAb! yIPaBiIeHHs, IPOOIEMBI UX UCIIOIb30BaHUSL.
VYipasneHne KOH(IAKTaMH.

Vmpasnenue crpeccaMu.

CpaBHUTENBHBIN aHAIM3 PA3IMUYHBIX CTHIEH PYKOBOJCTBA.
OpranuzanyonHas (KOpHopaTHBHas) KyJIbTypa.

Hanpasnenus coBepiIeHCTBOBAHUS OPraHU3alliK TPY1a MEHEIKEPOB.




81. YnpasieHue 4ei0BeUeCKUMH PECYpCaMy B OpraHu3aIiy.

82. DBomonus KOHIETINN YIIPaBICHUS Y€JIOBEUECKIMHU PECypCaMHu.

83. Metopl 00y4YeHHUs yIPaBIEHYECKOro NepcoHala, MpobaeMbl HX UCTIOIb30BaHHUS.
84. DPPeKTUBHOCTH U KAUYECTBO YIPABICHYECKUX PEUICHHUI.

85. Metobl pa3pabOTKK M ONTUMH3ALNHN YIPABICHYECKAX PELICHUH.

86. IIpouecc ymnpaBieHus: CyIHOCTh U STaIbL.

87. PazpaboTka ynpaBiIeH4YEeCKUX PELICHUI B yCIOBUSIX HEONPEAEICHHOCTH U PUCKA.
88. Uepapxuueckue CTPYKTYpBI YIIPABICHHUS: THITBI © OCOOCHHOCTH UCIIOIBb30BaHMS.
89. AmanTHBHBIE CTPYKTYPBI YIIPABJICHUS: TUIIBI M IPEUMYLIECTBA.

90. MaTpuuHble OpraHU3aI[IOHHBIE CTPYKTYPBI, TPOOIEMbI HX HCIIOJIh30BAHUSI.

91. JluBu3HOHAJIbHBIE OPraHU3alIMOHHBIE CTPYKTYPBI, MX IPEHMYIIECTBA.

5.3. ®oHj OLIEHOYHBIX CPEICTB

1. YcrHblii ompoc.

Bomnpocs! yis cobeceioBaHusl.

. dearenbHOCTh YelloBeKa: HOTPEOHOCTD B YIIPABICHUH.

. MeHeKMEHT: KOHIIETIIHUS, HCKYCCTBO, TIPO(ECCHOHATI3M.

. OCHOBHBIE 3aKOHOMEPHOCTH M NPUHIIUITBI MEHEPKMEHTA.

. ConnanabHO-3KOHOMHYECKHE YCIOBUS (YHKIIMOHUPOBAHHS MEHEPKMEHTA.

. BrusiHue ynpaBieH4ecKuX PEeBOJIIOIUI Ha pa3BUTHE MEHEIKMEHTA.

. UcTounnky BO3HUKHOBEHWSI YIIPABIEHICCKUX PEBOIOIIHIA.

. HamonanwsHbIe MoIenn MeHEKMEHTA.

. Orpann4eHus npouecca pa3BUTH MEHEDKMEHTA.

. CucreMa ppIHOYHBIX HHCTUTYTOB COBPEMEHHOTO MEHEDKMEHTA.

10. TTpaBoBbIE acTieKThl MEHEIKMEHTA.

11. IlIkoJbI yrpaBIeHUECKONW HAYKH B MepBOii ojoBUHE XX Beka.

12. O0wmue npu3HaKy ¥ pa3iiuyuus B IIOJIX04aX MEHEDKMEHTA: KJIACCUUECKUH, TYMaHUCTUYECKUH, CHCTEMHBIH, CUTYallMOHHBIN.
13. OcHOBHEBIE TOHATHSI CHCTEMHOTO MOIX0/1a, COIMOTEXHUIECKHE CUCTEMBI M HX TIPU3HAKH.

14. MeToa0/10THsI CUTYallMOHHOTO TIOIX0/1a.

15. OcHOBHEIE COCTABIISIONIIE yCIIeXa MEHEKMEHTA U 3aa9i COBPEMEHHOTO MEHEKMEHTA.

16. OcobeHHOCTH 00Y4YEHHUSI MEHEIDKMEHTY M POJIb 00pa30BaHUs B IPAKTHYECKOI paboTe COBPEMEHHOT0 MEHEIKepa.
17. IlocTpoenune pa3IHIHBIX THIIOB MEHEHKMEHTA.

O 001NN K W —

AmnHanu3 Kelc-cTaau.

Curyarus 1. CBox 3akoHOB naps Baswionun Xammypanu (1792-1750 rr. g0 H. 3.)

HexoTtopsbie 3ak0HBI My IpeHIIIEro MpaBuTelIs APEBHOCTH IOYYUTEIbHBI AJI TOTOMKOB. COIJIaCHO OJJHOMY U3 HUX POJUTEIH MOTITIH
IpoJaBaTh AETEH, €ClIM K TOMY UX IPUHY>KAaJa HUIeTa. Ecian 3aMy>KHIOI0 JKEHIIUHY OOHapyXHUBAJIU € JIIOOOBHUKOM, TO ee Opocanu
B BOJY, @ HA HEBEPHOTO MYy»a MOYKHO OBIJIO TOJIBKO JKaJIOBAThCS B CyJI. 3a HECIIPaBeINBOe OOBUHEHUE KJICBETHUK HAKA3bIBAJICS 110
Cyny oOCTpUraHHeM BHCOYHBIX BOJIOC. 32 YOMHCTBO MYy>ka BUHOBHHMILY Ca)kKaJIlM Ha KOJI. 3a 3JI0CJIOBUE Ha POJUTENICH OTpe3alt s3bIK,
3a mobou — oTpy0banu pyky. My HUUEro He MoTydall U3 MPHIaHOTO

HOKOWHOI! XKEHBI — OHO NPHUHAUISKANIO0 AeTsM. HanpoTus, BOBe BO3Bpalllaiy ee MIPUAAHOE U IOJapKH My»XKa, OHa I10JIb30Bajach
OCTaBJICHHBIM UMYIIIECTBOM COBMECTHO C IeThbMH. HauambHUKM 32 IPUTECHEHKE COJIAAT TOABEPTAINCH CMEPTHON Ka3HH. 3a
BOPOBCTBO IOJ1arajlach CMEpTHas Ka3Hb, 32 KPaxky CO B3JIOMOM IpabuTens yOUBalIu y CTEHBI I0Ma U 3aKalbiBaiu Ha MecTe. K Bopy
IpUPaBHUBAJICS IPOJABIINI NOTEPSIHHYIO BElllb, a TAKXKE €€ IOKyIaTellb, He JOKa3aBUINi, 4YTO OH KyIHI He 3aBEJOMO KpaJeHoe.
Xupypr, cAeNaBIINN yauyHyIO OINEpaIiio 3HAaTHOMY 4eJI0oBeKy, noiydan 10 cukieid, mpoctoMy — 5, HO 3a HEyJauHYI0 — JIMIIAJICS
PYK. APXUTEKTOpa BO3HArPaXkAAJI COOOPa3HO BEIMYHMHE IIOCTPOMKH, 110 MEPKE 3a KaXIyl0 eIUHUIly TpocTpaHcTBa. Eciu nom
OOpyIIHIICS U 3a1aBHJI XO35IMHA, aPXUTEKTOP MOABEPrajics Ka3HH; €CIIM MOTHOAaN ChIH X0351HA, Ka3HHIJIHM ChIHA apXUTeKTopa. B
Clly4ae 3aMEYEHHBIX MOTPEIIHOCTEN MOCTPONKY PEMOHT MPOU3BOAMICA APXUTEKTOPOM. Te e MPUHIMIIBI AeHCTBOBAIN T10
OTHOIICHHIO K KOpaOeNbIKaM U IPeICTaBUTENIM APYTruX npodeccuii. Kopeke 3akoHOB XaMMypanu paccMaTpHBall IPOCTYIKA
UCKIIIOUUTENIFHO C Y4ETOM MaTepUaabHOrO Bpea Ul TMYHOCTH WM ONIaCHOCTH AJISI rocynapcTBa U obuiectBa. OH rapaHTUPOBaI
TpaBa BCEM

3aMy>KHUM JKEHII[HAM Ha JIMYHYIO 0€3011aCHOCTb, B HEM ITOJTHOCTHIO OTCYTCTBOBAJIO MIPAaBUIIO pooBoii MecTu. [loaToMy cuuraercs,
YTO 3aKOHBI XaMMypaIH BIEPBbIE CO3/AJIU PABUIBLHO OPraHW30BaHHOE KYJIbTYPHOE FOCYJapCTBO, KOTOPOE B3sUI0 Ha ce0s 3aIuTy
MOJIaHHBIX U OTMIICHUE YOUHIIaM.

BrumartenbHO MpoYTHTE TEKCT NPEATIOKEHHOT0 Keiica 1 jaiiTe OTBETHI Ha CIIEIYIOLIHEe BOIIPOCHI:

. MoxHO 11 cUnTaTh NaHHBIN JOKYMEHT CBUIETEIHCTBOM 3apOKICHHS

. 4eJI0BE4YeCKOM rymaHHocTH. Kakue mo3uTHBHbIC 1 HETaTHBHBIC

. CTOPOHBI HAOIIOJAIOTCSI y 3TOTO SIBICHUS?

. Ubn MHTEpECHI AN 3TH 3aKOHBI?

. IIpu3Haky BOSHUKHOBEHHUS KAKMX COBPEMEHHBIX (yHKLUI MEHEKMEHTa

. MOKHO 3aMETUTh Ha JJAHHOM 3Tarle pa3BUTHS HAYKU YIIPABICHUS?

Curyanus 2. M3 kaury kuraiickoro pedopmaropa llan Sna (390 - 338 rr. g0 H. 3.)

Ilopsimok B rocyiapcTBe JOCTUraeTcsl TpeMs Iy TSMH: 3aKOHOM, JOBEPUEM U BJIACTHIO... ECIIU MpaBUTEIb BHIITYCTUT U3 CBOUX PYK
BJIACThb, €My I'PO3UT rudesns. Eciu npaBuTens 1 CAHOBHUKY IPEHEOPEraloT 3aKOHOM U IIEHCTBYIOT, NCXOSI U3 IMYHBIX NOOYKIECHUH,
HeuzOexHa cmyTa. [loaTOoMy, ecnu npu BBEIeHUN 3aKOHA MPOBOANUTCS YETKOE pa3rpaHUueHHe IpaB U 003aHHOCTEN U IIPU 3TOM
3alpeIaeTcst HapyIlaTh 3aKOH B KOPBICTHBIX LIENAX, OyJeT JOCTUIHYTO Xopollee mpasieHue. Ecny BnacTeio pacnopsbkaeTcs TOJIBKO
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MIPaBUTEIb, OH BHYIIIAET TPEMeET... ...Bce npuBmierun u xxalioBaHus, YAHOBHUYBH JOJDKHOCTH U PAHTH 3HATHOCTH JIOJDKHBI JaBaThCs
JIMIIB 3a CITy>kK0y B BOICKE, HHBIX

yTei He T0JDKHO ObITh. V160 TOMBKO TaKUM MyTEM MOKHO U3 YMHOT'O H TJIYIIOTO, 3HATHOT'O M IIPOCTOJIIOIMHA, Xpabporo u Tpyca,
JIOCTOMHOT'O ¥ HUKYEMHOI'0 — M3 Ka)KJI0TO U3 HUX BBDKATh BCE 3HAHUS, BCIO CHJIY MX MBIIIIL ¥ 3aCTaBUTh PUCKOBATh JKU3HBIO JUIS
npasutens. Y Torga 3a HUIMH, Kak MOTOKH BOJIBL, XJIBIHYT co Beell [TonHeOecHOi BbIiatomumecs o1, CliocOOHbIE U JJOCTOHHEIE. ..
Besikuid, KTO ociymaeTcst IpuKasa aps, HApyLIIUT FOCYIapCTBEHHBIH 3anpeT JIM00 BHICTYIIUT MPOTHB MOPSIKOB MIPABUTEINS, JOIDKEH
OBITh Ka3HEH, U K HEMY Hellb3s IIPOSIBIISITh HU MaJICHIIIEro CHUCXOXKICHUS,

OyZb OH MEPBBIM COBETHUKOM Lapsi, HOJIKOBOALIEM, CAHOBHUKOM... HJIH IIPOCTOJIIOIUHOM. ..

BrumarenpHO povHTaiiTe TEKCT NPEIOKEHHOT0 Kelica U JaliTe OTBETHI Ha CIIEAYIOIINE BOIPOCHI:

. YuuthiBas TOT (haKT, UYTO B pacCMAaTPUBAECMbIH HCTOPHUYCCKHIA TICPHOJ

. B Kurae BO3HUKIIO IIEpBOE MOryuee paboBIIaJIeIbueCcKoe Focy1apCTBO

. M Ha4aJio pa3BUBaThCs KPYITHOE CTPOUTEIHCTBO, KaK OLIEHUTh

. 3HaYEHHUE MTPOBOUMBIX pedopm?

. K xakomy cTuimio pykoBoacTBa MOKHO OTHecTH 3akoHBI [lan SHa?

. Kak ocymecTBisiioch CTUMYIHMPOBaHHUE JEATEIbHOCTH IO TMUHEHHBIX ?

Curyanus 3. OCHOBOIIOJIO)KHUKH MEHEKMEHTa

Kraccukamu MeHeKMEHTa CeroiHs MPUHATO CUUTATh HOBATOPOB U MPOIAraHIKCTOB OIbITa YIpaBieHus Hayaiga XX B., KOTOPBIA
nproOpes yHUBEpCcalbHOE 3HaueHKe. [ 1aBa aIMUHUCTpaIK (HPaHIy3CKOTO TOPHOMETAILTypriuyeckoro komouHata A. daiions
CO3JIaJI CHHTE3UPOBAHHYIO KOHIICTIIHIO yIpaBiieHus GupMoii, aMmeprukanckue nmxeHepsl @. V. Teitnop u I'. DMepcon pa3paboTaiu
COOTBETCTBEHHO OCHOBBI PAllMOHAIBHOTO YIPABICHUS IPOU3BOACTBOM U 001K IPUHIUIIBI 3P PEKTUBHON X035 CTBEHHOM
nestenbHocTH. B cBsa3u ¢ aTuM A. Daiiosns Ha3bIBaIOT OCHOBOIOJIOKHUKOM KJIaCCHUECKOT0, TN aIMUHUCTPATUBHOTO,
MeHepkMeHTa, a @. V. Telnopa u I'. OMepcoHa OTHOCAT K OCHOBATENSIM HAyYHOTO (PallMOHAIEHOT0) MEHEDKMEHTA.
TIpennpunumatens I'. @opaa NpUYHCISIIOT JTHMO0 K TOH, MO0 K APYToi MIKOJIe.

ITpuuaucisst I'. @opa K OCHOBOIOJIOKHUKAM HayKH YIIPaBJICHUs, aBTOPhI HE HAXOAAT y HETO HUYETO, YTO OTHOCUIIOCH OBl
HETOCPE/ICTBEHHO K MEHEKMEHTY, M U3JIaraloT, 10 CYNIECTBY, IPOM3BOJACTBEHHYIO H COLUANIBbHYIO duocoduto (popausm), a 3To
pasHble Beu. B aBTopuTeTHOMN 3apyOeKHOMN IUTepaType M0 YIPaBICHUIO 9TOT MU(] OTCYTCTBYET.

B 3anaanyro skoHOMHYECKYI0 HayKy ums ['. @op/a BOILIO NPEXIE BCETO B CBSA3H C BHEIPCHUEM ITOTOYHOTO (KOHBEHEPHOTO)
Meroga cOopku aBToMoOmIel. Crenas ero 0CHOBOM ITPOU3BOJICTBEHHOTO Npoliecca, komnanus «Popa Motop» cosepiinia
TpaH/IMO3HBIA POPHIB B OyAyIliee, B UeM U COCTOUT IIaBHas ucTopuyeckas 3aciayra I'. @opaa. Cam xe 1o cebe KoHBelep He
rapaHTHpoBal yclexa Ha pblHKe. [laBas oueHky I'. @opay kak pyKOBOAUTENIO KOMIIAHUH, KOTOPBIN €ANHOJIUYHO BhIpabaThiBal ee
CTpaTETHIO, PACHPEAEIIIT pECYPChl U IPUHUMAI BCEe BaXKHEHIIINE PeIICHNs], U €T0 COBPEMEHHHUKH, U TEeNepeIIHIe aMepHUKaHCKHE
CIEHAIUCTHI €IMHOLYIIHO IOAYEPKUBAIIU T€ YEPThI €r0 CTUIIS YIPaBICHUs, KOTOPbIE K Bpa3pe3 ¢ Haubosee 3¢ eKTUBHEIMU
JUISL TOTO BpEMEHHU TIpHeMaMH yripaBieHus. PeiHowHAs xe crparerus [. @opa crana XpecToOMaTHitHBIM TPUMEPOM OIIHOOYHOTO
pelIeHHs IPEeBPaTUTh aBTOMOOMIIb B 00BEKT MaCCOBOI0 MapKeTHHTa U IEHCTBOBATH C IIOMOILbIO «1I€H IPOHUKHOBEHHS».

Cekpet komMepueckoro B3seta I'. @opa 70CTaTOYHO MPOCT U OIMPEEIISIICS HE CTOJIBKO €r0 «T€HHEM», CKOJIBKO yIauHBIMU
PELICHUAMU, NPUHATHIMHA UM (HO 3apOJIMBIIMMUCS y €r0 MEHEKEPOB) B TOT MOMEHT, KOT/Ia aBTOMO OMIIBHBII PHIHOK TOJIBKO
(hopMmHpoOBaICs, KOT/Ia MPOCTOM, JCIICBBI, BBIHOCIUBBIN, XOTS U OJJHOTHITHBIN aBTOMOOMIIB (Mozenb «T» o6pasua 1908 r.) cran
caMbIM nonyssipHeIM B CIIIA cpeactBom nepensikenus. OnHako Bo BTOpoii nonosuHe 20-X IT. HEW3MEHHasl U KazaBIuasics [
Dopay HEyA3BUMOM cTpaTerys noTeprena Gpuacko, a MECTO Jinepa 3aHsuia kopropanus «J/xeHepar Motopcy, pa3BepHyBILIas
BBIIYCK 00JIee COBEPIIEHHBIX, KOM(GOPTAOENbHbBIX U 3JIETAHTHBIX aBTOMOOWIICH pa3nuuHbIX Mojenel u pasnoii nensl. s I'. @opaa
3TO CTaJIO HE BPEMEHHOM Heyayei, a KpaxoM KOHLENIMK OU3Heca, M3Ha4aJIbHO OPMEHTHPOBAHHON Ha yIeIIEBICHHE NPOIyKTa 3a
CUeT HapalluBaHUsA 00beMa BBITYCKa U )KECTKOH SKOHOMUH Ha BCEM, KPOME 3aTpaT Ha pallMOHAIM3ALII0 U HHTETPALUIO
npou3BoJcTBa. I'. dopa He JoImycKan HoTeph BpEMEHH, Iepepacxoa YHEPTUH U MaTepHalloB, CBEJI K MUHUMYMY PYYHOH TPy, HO
J10 KoHIa 20-X IT, T0Ka €ro He BhIHYJ1JIa K 9TOMY KOHKYpeHIus «/[xeHepan MoTtopcey, cuuTal JIMIIHIMU U3AEPKKU Ha
MOIU(UKALNNIO U TUBEPCUBHUKALIIIO POIYKTa, HOBbIE KOHCTPYKTOPCKHE Pa3paOOTKH, UCTIBITATENbHBIA OJUTOH, HA H3yYeHHUE
CIpOCa U COBEPILICHCTBOBAHUE allllapaTa yIPaBJICHUs, KOTOPBII Bce OoJiee OTCTaBall OT PAa3BUTHUS U YCIOKHEHUS OPraHU3aIOHHON
CTPYKTYpPbI KOMIaHUH. VHBIMH CIIOBaMH, 9TO OBUIO MOpaXkeHHe MPEINPHHAMATENECKOT0 PYKOBOJICTBA 110 HATIOPOM HaOUPaBILIETO
CHITy MEHEDKEpU3Ma.

Ecin @. Y. Teitnop nenan ynop Ha Takue (GakToOpbl pallMOHAIBHOTO yIPABICHUS, KaK Bbl1a4a WHINBUILYJIbHBIX
TIPOM3BOJICTBEHHBIX 33aJJaHNH, yUeT U KOHTPOJIb, yCTAHOBJICHHE NTPOU3BOJICTBEHHBIX HOPMATHBOB, KOOPIUHAIMS PaOOThl OTJEIbHbBIX
YYacTKOB U 3BEHBEB U T. II., YTO TPEOOBAIO 3HAYMTEIBHOTO YIIPABICHY €CKOTO TIEpCOHAIIA U UepapXiu MeHemKepoB, To ['. Dopa
JIOKa3bIBaJl UX HEHYXHOCTb. 10 ero nmpeacraBiieHHI0, HaJla)KEHHbIM TPOM3BOCTBEHHBIN LMK caM 3aJaeT HarpaBleHUEe, pUTM U
HOPMAaTHBBI pabOT, ABTOMAaTHIECKH PACCTABIIAA BCE IO CBOMM MecTaM. biaromapst 5ToMy MeHeKephl He NP eBpalaioTcs B
KOHTPOJIEPOB, YYETYUKOB M IIPOU3BOAMTENECH» HEHYKHBIX Oymar. ClieoBallo yUUTHIBATh JIMIIb OOIIYIO BEIPAOOTKY, & BEICHIEMY
PYKOBOACTBY — CIIEHUTH 33 TEM, YTOOBI BCE OT/IENBI pabOTaIM COTTacOBaHHO, B OJHOM HaIlpaBJICHUHU. BOT 1 BCs «HayKa»
ynpasnenus o dopuy.

HOJ]MGHI/IB BBICIICE 3BE€HO MCHC/PDKMCHTA CBOMM MHTYUTUBHO-BOJICBBIM PYKOBOICTBOM, TI. (I)Opjl YBEpPOBAJ B TO, YTO paCIINPCHUEC
TIOTOYHOTO IPOU3BO/ICTBA HECMEHAEMOTI'0 MPOAYKTa aBTOMAaTHUECKH pelaeT Bce TeKylre 3a1a4n ynpasienus. OH ropausics
OTCYTCTBHEM KAaKUX-JIHOO OPTaHU3AIIMOHHBIX CXEM, YETKOTO paclpesieNieHus 00s3aHHOCTEH, TPOU3BOICTBEHHBIX COBEIAHUH (KpoMe
TeX, KOTOPBIE CaM CUUTAJ HY>KHBIM ITPOBOJIUTD), MUHUMAJIbHBIMU TOPU30HTAILHBIMH CBA3IMHU MEXLy OTIelIaMH, paboToii 6e3

REG 1111571 JOKYMCHTAIUU » U «JIMIITHUX HIOﬂeﬁ)), rnoJiaras, 4To €ro BOJIM U UHTYUIIUU BIIOJITHE JOCTATOYHO, ‘{TO6BI OTJIA’KCHHBII
HCIOJIMHCKUI MeXxaHu3M paboTtai cam coOoM.

(I)OpﬂOBCKI/IC TCXHOJIOIT'NMYCCKHUC MPUEMbI OTHIOAb HE 6BIJ'II/I IMPUHOUITHAJIBHO HOBBIMH: SKOHOMHKA MaCCOBOT'O IPOU3BOJCTBA U
«Hay4yHOE» yINpaBJiieHWe pa3BUBAINCH Ha MPOTsHKeHUH BTopoi mostoBuHbl XIX B. YerpoiicTBa TrIa KoHBeiepa, HO3BOJISBIINE
cAeIaTh MPOLECC HENMPEPBIBHBIM, HCIIOJIB30BAJINCh U PAHBIIIC, HAIIPUMED HA MHCOKOM6I/IHaTaX, a JICHTOYHBIC TPAHCIIOPTEPHI
TIPUMEHSITUCH Ha 36pPHOBBIX 3JI€BATOPAX, B JIUTEHHBIX 1I€XaX U APYIHX MPou3BoACcTBax. Criocod 3KOHOMUKH CpelCTB Oyaronaps
nepeBo3Ke aBTOMOOMIIEH B pa300paHHOM Buje (YTOOBI JIyUllle UCIIOIb30BATh IJIOMIAb KEIC3HOJOPOXKHBIX Mmatdopm) noackaszan .
®dopay cTpouTeNh aBT03aBO/Ia B XaiieH -apke aMmepuKaHckuii apxurektop A. Kan. MaTedanuio nponsBoacTsa 1 J00bIUU ChIPbS
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3agonro 1o I'. ®opaa npumensun Jx. Poxdennep, 3. KapHeru u psa Apyrux KpyHHbBIX IPOMBIIUICHHUKOB. COBIT POAYKLIUH Yepe3
JUIIEPCKYIO ceTh mpakTukoBaics emie B 80-¢ rr. XIX B. komnanueit C. MakKOpMHUKa 110 BBIITYCKY CEJIbCKOXO03SIMCTBEHHBIX MAIIIHH.
OnbIT TBOPIOB (habpUYHOr0 MEHEHKMEHTA PACIIPOCTPAHMIICS TOCTaTOYHO IIMPOKO, U MHKEHEPbI, U MEHEIDKEpHI, ciayxuBmme y I'.
®opna, 6puTH, 6€3yCIOBHO, 3HAKOMBI C 9THM OIBITOM. MHOTHE KpyIIHBIE IIPEAPUHIMATENN CAMOCTOATEIFHO BHEAPSUIN
aHaJIOTMYHBIE METObI U JOOUBAINCH MOBBIIIEHUS 3((HEKTUBHOCTH IPOU3BOACTBA. TakK, «CTajIbHOM Kopoiby J. KapHerw,
BBIPa0OTABIINI IPUBBIUKY K PAallMOHATM3ANH H U3MEPEHHIO 3aTpaT 3a BpeMs paboTHI B )KEIE3HOAOPOKHON KOMITAHHUH, B KOHIIE
XIX B. 1o0MIICS CHU)KEHHS U3JIEPKEK BO BCEX 3BEHBSIX CTAJICIIIaBUIIBHOTO Iporiecca. [lepBIMU MeHeKepHaTbHBIMU
kopropanusmu B CIIA emie B cepenune XIX B. cTajnm xeJe3HbIe JOPOTH, a 3aTeM TeJIe()OHHbIE KOMIIAHUN U KOMMYHAJIbHBIC
NPEANPHUATHS.

Her ocHOBaHMit MPUUYNCIIATE K MEPBBIM OPTaHU3aTOPAM MAaCCOBOTO KaITUTAIOEMKOTO MPpon3BozcTBa nMeHHO I'. ®opaa, a He Toro xe
9. Kapneru wiu JI. Poxdennepa. Tak, «Crangapa Oy B 1882 T cTana nepBoil MpOMBINIICHHONW KOMITAHAEH C BBICIIIMM 3BEHOM
MeHepKkMeHTa. C y4eTOM OpraHu3alMOHHOTO MMOCTPOSHHS JIydlnid, yeM y I'. dopaa, MEHEIIKMEHT MMela Ha pyOeke CTOJICTHI
o0beqHeHHas KoMITaHus «JxeHepan DIeKTPUK», Y HCTOKOB KOTOPoii cTosut T. DaucoH,u 0oco0eHHO KoMmaHus «/[tonoH ne
Hemyp». Bce oHu U3 cemeliHOT0 OM3HECa MPEBPATHUIIMCh B KOPIIOpAIIMK MEHEKEPHATTLHOTO THIIA, TOTIa Kak kommnanus . ®opaa
HBOJIIOLIMOHUPOBAJIA B 0OPaTHOM HAlpaBlIeHUH, YTO POKOBBIM 00pa3oM OTpa3mIOCh Ha Ka4eCTBE YIPaBJICHUS.

BHuMaTeIbHO IPOYTUTE TEKCT IPEUIOKESHHOTO Keiica U 1aiiTe OTBETHI Ha CIIEAYIOLINE BOIPOCHL:

1. [IpounTaB NpUBEAECHHYIO B CUTYallMH 3 KPUTUYECKYIO CTaThO, BBIPA3UTE Ballle OTHOLICHUE K CJIOXKHBLICHCS B HACTOSIIEE BpeMs
K1acCH(UKaLUK HAIIPABICHUH Pa3BUTHS YIPABICHIECKONW MBICIIH.

2. Kak BbI IOHMMaeTe TePMHUHbI «HAYYHBIH MEHEIKMEHT», «aAMUHUCTPATUBHBII MEHEDKMEHT» ?

3. Kak BbI oLleHMBaeTe BKJIa/1 PEANPUHUMATEICH-PyKOBOIUTENIEH B pa3BUTHE TEOPUU M NIPAKTUKHU YIIPABICHU?

4. Hackospko 000CHOBaHHBIM, TI0 BallleMy MHEHHUIO, siBJsieTcsi oTHeceHue . @opaa k nocnenosatensm d. V. Teitnopa?

5. KakoBbl OCHOBHBIE IPHYMHBI, IO KOTOPHIM HEKOTOPBIE U3 POCCUHCKUX YUeHBIX OTHOCAT I'. Dopaa Kk aiIMUHUCTPATHBHOM IIKOJIE
yIIpaBIeHUS?

6. Nmerorcs cnenyronue BeickasbiBanus . @opaa B ero kHure «Most )KU3Hb, MOU IOCTHXKEHUSI»: «...Jlayke camble TIIATEIIbHbIC
HCCTIeJOBaHUS HU pa3y He 00HAPYKWIN JeOPMUPYIONIETO HIM H3HYPSIIOLIEro JEHCTBUS HA TEJIO MU yX — KTO HE JIOOHUT
0JHO00pa3HO! paboTh, TOT HE 0053aH OCTaBaThCs IIpu Heil. ...Cienoil wiu kaneka,

7. eciu ero MoCTaBUTH Ha MOAXO/SIIEe MECTO, MOXKET CJIeIaTh COBEPUIEHHO TO K€ M TOJIyYHTh TY K€ IUIATy, YTO U BIIOJIHE
3JI0pOBBIi1 yenoBek. Mbl He JieflaeM JUlsl KaJleK MPeANOYTeHUs], HO MbI [IOKa3aJId, 4YTO OHU MOTI'yT 3apadoTaTh cede MOJIHOoe
BO3HArpakJeHHE...». MOXKHO JIM 3TH BBICKa3bIBaHUS XapaKTEPU30BaTh KaK MOHUMaHHE 3HAYUMOCTH YeJIOBEUYECKOTO (hakTopa B
MPOM3BOJCTBE?

Curyanus 4. [ToMo1nis rocy1apcTBa WM COOCTBEHHAS HHUIIMATHBA?

JlBa mpeanpusaTus paboTaloT Ha «000poHKy». [IepBoe ABnseTcs YucTo 0O0POHHBIM, MOIY4aeT AOTAIMU U JIbIOTHl OT FOCYAapCTBa,
YTO OYEHb BXKHO B IIEPUOJI CIIaJja SKOHOMUKHU. BTOpoe He sBiseTcss 4ucTo 000pOHHBIM, HO OOJIBINAst YaCTh €r0 HayKOEMKOH
IPOIYKIUHU NIpeHa3HaYeHa I a9POKOCMUUECKOH 1 000poHHOM oTpaciell. Kak mocTynuTh pyKOBOJACTBY BTOPOTO NPEANIPUATUSL
I TIEPECTPOiKe IKOHOMUIECKHX OTHOLICHHH, epexoie K PHIHKY B YCIOBHSX craja npousBojacTea? [Iporre Bcero tpedboBaTh OT
rocyapcTBa IOMOIM Ha KOHBepcHIo. OJJHAKO He TaK IOCTYNHII BOPOHEKCKHH KOHIIEPH

«OHeprus». 3a mecTh nociepeOPMEHHBIX JIET KOHIEPH YIBOWII BEIITYCK IIPOAYKIIMH, YTPOHI 00bEMbI HAyYHO -HUCCIIEI0BATENBCKUX
U OIIBITHO-KOHCTPYKTOPCKUX PaboT, B 4 pasa u Ooiiee yBEJIMUMI IPOU3BOACTBO TOBApPOB HApoAHOro norpedienus. Konuepny
YIAJIOCh COXPAHUTh TEMIIBI XKHIJIMIIHOTO U COLMAIILHOTO CTPOUTENHCTBA. Bce Mpoucxoanio npy HeM3MEHHON YHCIEHHOCTH
paboraronux. B To e BpeMs: 0OIBIIMHCTBO NPEANPHUATHH «0OO0POHKNY, IOIyYast KPEIUThI TOCY AAPCTBA, €€ CBOJUT KOHIIBI C
KOHLIAMIY, 0)KU/1asi HOBBIX «BJIMBaHHUI.

B 4em mpuunHa yCHemHo# KOHBepCUH « DHEPTUM»? ITOT KOHLEPH CHOPMHUPOBAII OTHOCUTENBHO CaMOCTOSITENIbHbIE HAYIHO-
MIPOHM3BOJICTBEHHBIE KOMILIEKCHI, KOTOPBIE 3apaboTallH, HCIOJIB3YsT MapKETHHT;

CO3J1aJI CBOH KOMMeEpYeCKUi 0aHK, peopraHn30oBall CTPYKTYpY YIIpaBieHus: 1 opMy COOCTBEHHOCTHU. M Ie0iorus aiMMHUCTpaLuu
(upMBI — rapaHTHpPOBaHUE PAOOTHUKAM ITOCTOSTHHOW pabOThI B KOHLIEpHE « DHEPTHUS».

Cutyanus 5. B ycnoBUSX pa3BUTOTO PhIHKA U 9KOHOMUKH KTO IT0OeAUT: Ooiblas uiy Manas Gupma?

IloHnMas, 9TO KOMIIBIOTEP — 3TO 3HAMEHHE OYAyLIEro U MPOAaka KOMITBIOTEPOB — CaMBblii OypHO pa3BUBAIOIIUICS OH3HEC B
COBPEMEHHOM MHUpe, IBe GUPMBI PEIIHIIN BCTYITUTh B KOHKYPEHTHYI0 00pb0y Ha 3TOoM momnpuine. dupma A - oJjHa U3 KPYITHBIX
aMEpUKaHCKUX KOPIIOpaLui, y>ke 3aHUMaloIas BeAylee MECTO B dJeKTpoHKKe. OHa pacrosaraeT COTHAMH MIJUIHOHOB JOJIJIapoB,
YTOOBI BIOXKHTH UX B 9TO [€JI0, IOTPATHUB HA HCCIEOBAaHNE PHIHKA, TPUBIICYCHHE JIYIIIHX TEXHHIECKUX CHEHUATINCTOB 1
COBITOBUKOB, Ha CTPOUTENBCTBO HOBEHIIMX, XOPOIIO 000py10BaHHBIX 3aBofoB. @upma b — 3T0 Beero aBa uenoBeka, OpoCUBIINX
KOTIa-TO KOJUIEIDK. Bech HX OIBIT B SJIEKTPOHUKE CBOJHUTCS K IPOJAXKE «TOyOBIX KOPOOOUYEeK» — YCTPOHCTB JUIsl HE3aKOHHBIX
OecruiaTHBIX MEKAYTOPOIHBIX pa3roBopoB. [lepen HauamoM paspaboTku cBoeit DBM oHM M 1IeHTa HE 3aTpavyHuBaIOT Ha
nccienoBanus. Bech HavanbHBIN BeHUYpHBIN Kamutan coctasiisieT 1300 10J11., MOMyYeHHBIX OT IPOAaXu aBToOyca «DobKCBareH»
Y KapMaHHOTO KaJbKyJysTopa. Mx mrad — kBapTupa (1 BoOOIIE €AMHCTBEHHOE TOMEILICHNE) PAa3MEIIaeTCsl B CIalbHE OJHOTO U3
TIApTHEPOB, a COOPOUHBIH «KOHBeHep» — B rapake. KTo okaxkercs 6onee ycnenrnoir — ¢upma A wm dupma b?

OueBuaHo, oTBeT; pupma A. upmoii A B nanHOH cutyaru okasanack «RCA». Ee KoMIbIoTepbl, T0-BUANMOMY, BaM HE U3BECTHBI,
roromy uTo B 1976 1, notepss 6osnee 300 MiIH 10JU1., OHA CBEpHYJIa CBOE KOMITbIOTEPHOE NPOoHU3BOACTBO. Pupma b — 310 «Omrn
Komnsrorep [Iponakrey, kortopas B 1982 r., uepes mecTs J€T Hocie Hayala JAesITelbHOCTH, yCTaHOBUIIA PEKOP/, BONAS B CIIUCOK
500 npeycneBaromux GupM, myOInKyeMbli xxypHasioM «Dopuyn».

Curyanus 6. Konceparusm: Becera Ji 3To 110X07

Kak 1 komnanust «KRCA» B ipenpiaymel CuTyanuy, JaHHas KOMIIAHUS A SIBIISIETCS] KOPIIOPAIMEH-THTaHTOM, CTPEMSIIMCSI
3aXBaTUTh OOJIBIYIO YaCTh PhIHKA KOMITbIOTEpOB. KoMmnanus A nmeer eie 0ojiee KOHCEPBATUBHBIN UMUK B O0IIECTBE, YeM
«RCAy. Jlo HeaBHero BpeMeHH B KOMITAHWH CYIIECTBOBAJIO MPABUIIO, IIPEANUCHIBAIOIIEE, YTOOBI BCE CITy)KALIHe — MYKIHHBI,
Jlaxke PEMOHTHBIE paboune, MOSBILUIICH Ha paboTe B OesbIX pyOalkax U B rajicTykax. 3a 75 JeT cylecTBOBaHUS 9Ta KOMIIAHUS
HUKOTJ]a HE CUUTANACh HAyYHO-TEXHMYESCKUM JIUICPOM.

IIponykius ee He IPeNCTaBIAET CO00I «IOCIeaHee CIOBO TEXHUKH », TEM HE MEHee KOMIIAHHS Ha3HAyaeT LeHy IPUOIU3UTETBHO
Ha 25% BbIIIe [IEHBl aHAJIOTHYHON MPOIYKIUH KOHKYPEHTOB. KoMIlaHus ycTaHaBIMBAeT HU3KUE TUIAHBI PEATH3aLUH ¥ CTUMYJIAPYET




MIPOAABLIOB OpaTh C KIMEHTOB IIOMEHBIIIE AEHET «CBepXy». JlJIs 3TOro KOMIaHus HHOTAa NpuOeraeT K TaKUM HeOOBIYHBIM
MEPONPHUATHSIM, KaK IPa3AHUKH Ha CTQJANOHE, KOTJa Ha M0JIe BEIOETaloT MPOAABIIBI U HA Ta0JI0 BHICBEUMBAIOTCS U PEI,
coo0uIare KOJMYECTBO MPOJAHHBIX MU U3IENIUI U BBIPYYEHHBIX IPU 3TOM JAeHer. ECTh 1 y 3TOH KOMIaHUU 1IaHC
KOHKYPHPOBATh IIPOTHB TAKOTO aKTUBHOTO COTIEPHUKA, KaK «DMIUD), B OM3HECE IIePCOHABHBIX KOMITBIOTEPOB?

Ha stot Borpoc OwiBIIMI npe3uaeHT kommanuu « O A. C. Mapakkylia OTBETWII, YTO UMEIOTCS TPH KPYIHEHIINX KOHKYPEHTa
ero kommanu - 3to IBM, IBM u IBM. Komnanus xe, 0 KOTOpoit 31ech uaet peds (A), u ects koMmnanus IBM. Ouenka rocrnonuna
A. C. MapakkyJisl 0OKa3ajiach 3JI0BellIe IIPaBIILHOM, KOT/Ia epCOHaNbHbIe KOMITbIOTEpB! IBM cTpeMuTenbHO MoIHITNCH Ha TTepBOe
MECTO B JAHHOM OTPACIH, «OTXBAaTHB)» MPH 3TOM «COJIHMIHBIN KYCOK» OT 00beMa PBIHKA M IPOIAK.

BrumartenpHO POYTUTE TEKCT NPEATIOKEHHOT0 Keiica U jaiiTe OTBETHI Ha CJIeIYIOLIHe BOIIPOCHI:

1. Yro obecrnieunno ycnex AesaTeIbHOCTH MPEANPHUATUs, PUPMBI B KaXI01 U3 IaHHBIX CHUTYyalnii?

2. MOXHO JIM CYUTATh, YTO [TOMOIIb FOCYIApPCTBA UTPAET PELIAIOIIYIO POJIb B BBDKUBAHUU (PUPMBI B KDUTUYECKUX YCIOBUAX?

3. SIBmsieTcs I rapaHTUEH ycliexa BBICOKas TeXHHYeCcKass MOIIb GUpMBbI?

4. Beerna 11 KOHCEpPBAaTU3M MeLIaeT BBKUBAHUIO U JIOCTHIKEHUIO ycrexa Gupmer?

5. B kaxoif ctenieHy OH Hy>XeH?

6. Uro o01ero B JOCTMKEHHH yCIieXa BCEMU PACCMOTPEHHBIMU OTCYECTBEHHBIMU U 3apYOCKHBIMU MPEANPUITUIMUA?

4. [IpakTuueckue 3a1aHus.

Huckyccust.

Bamr onmoHeHT roBopuT, 4YTO MEHEDKEPY-TIPAKTHKY He3a4eM 3HaTh 3aKOHBI YIIPABJICHUS U 3aKOHOMEPHOCTH Pa3BUTHUSI OPraHU3aLNH,
JIOCTATOYHO TOJBKO 00JIaIaTh «Xapu3Moii» muaepa. [lonpoOyiiTe nokazaTh 0OpaTHoOE.

Kakas u3 HamoHaIbHO-KYJIbTYPHBIX MOJIENICH MEeHeKMEHTa Haubolee noaxoaut st Poccun.

I'moGanmu3anus u TpaHChOpMALUK TPYJOBBIX OTHOIIEHHUH: KAKOBO OyayIiee MeHEePKMEHTa?

5. CamocrosiTensHas paboTa.

TToAroTOBUTH K MPEACTOSIIIEMY CEMHHAPY JOKJIAJ MO MpUIaraeMoi TeMaTike (Ha BLIOOpP, OJIMH U3 BApUAHTOB):

1. lomay4nbie BO33peHUs Ha yIIpaBIeHHE.

2. Knnaccndeckast 1 aAIMUHUCTPATUBHASL KOHLICIIIIUN

3. MeHemKMeHTa 1 Teopus opranuzanuu (@.Teitnop, A.@aitonsl.I'antT, ®@. U JI.T'unbdperst, I.OMepcon.)

4. B3raapl pocCUICKHX XO3SIMCTBEHHBIX U rocyaapcTBeHHbIX Aesareneit XY I-XI1X BB. (A.JI.Opaun-HamiokuH,

A T1.Bonbmacknit, M.M.Cnepanckuii, C.}O.Butre, I1.A.CronpmuH)

5. Brutag mikosel yenoBedeckux oTHomenui (3.M»aiio,A.Macnoy, ®@.I'epubdepr, [.Mak I'perop, P.Croranmn,P.Jlatikept, @.Dumiep)
B Pa3BUTHE MCHEPKMEHTA.

6. CuctemHbIii moxox B Teopun MeHekMeHTa (J1.doH, bepranandu, K.boynnuur, H.Bunep, T.ITapconc).

7. Kitaccuku 1 cCOBpeMeHHBIE TTPEJICTABUTENN CHCTEMHOTO MTOIX0/1a B TEOPHH yrpaBiieHus u opranm3anun: A.Otinunonn,®.CensHuk,
T".Caiimon, I1. [dpykep, [x.Bynsopx;

8. OcoOeHHOCTH HAMOHAIBHON Mojienu yrpasieHus [ epmanuu, [1IBeiinapuun, Kuras, WHmuu u T.1.

Tema 1.2. Oprann3zanus kKak 00beKT ypaBlIeHUs

1. Ycrusrii ompoc.

Bomnpocs! uist cobecenoBaHusl.

1.Ha3oBuTE OCHOBHbIE IPUHIIUIIBI TOCTPOSHUS OPTaHU3AUOHHBIX CTPYKTYP

2.Ilepeuncanute JOCTOMHCTBA U HEIOCTATKU OTAEIBHBIX BUOB OPraHU3AUOHHBIX CTPYKTYD.

3. OmpenenuTs THN U Pa3HOBUIHOCTH OPTaHU3ANMOHHON CTPYKTYypHhI yrpasienns OAO BJI.

4. . laTh XapaKTepUCTHUKY (IOCTOMHCTB U HEAOCTATKOB) JaHHOW OPraHU3A[IOHHON CTPYKTYPBI; COCTABUTH CXEMY.

Amnanus keiic-cTagu:

B ropoae N aBToMOOMIIBbHBIN 3aBO/] BBITYCKAET JIETKOBbIC aBTOMOOMIN Mapku «Hesa» ¢ o6bemom neuratens 2000 cm3.
OnHOBPEMEHHO 3aBO/Jl BBITyCKAeT MPHULEIbI JJIs JETKOBBIX aBTOMOOMIEH, KOTOphle cocTaBisitoT 10% oT obmmero odbema
TIPOU3BO/JICTBA.

B cBs131 ¢ TeM, YTO Ha aBTOMOOWJIBHOM PBIHKE CTPaHbI HOSBUIIOCH OONBIIOE KOJIUIECTBO UMIIOPTHBIX aBTOMOOMIIEH aHAJIOTMYHOTO
KJacca ¢ 6osee BEICOKIMH HOTPEOUTEILCKIMH XapaKTePUCTHKAMH, CIIPOC Ha aBTOMOOMIL «HeBa» cHu3mics Ha 50% U mpoxomkaer
nagath. 3aBOJ MOTEPSUI CBOE MOHOIIOJIBHOE IOJIOKEHHE Ha BHYTPEHHEM PHIHKE aBTOMOOMIEeH. [IporcXoIuT 3aToBapuBaHue CKIaI0B
TOTOBOM MPOTYKINEH.

PykoBOICTBO NpeanpUsATHS NPUHSIIO PEIICHNE TPOBECTH HCCIEA0BAHUS C LENbI0 BEIPAOOTKH CTPATETHH M TAKTHKHU BBIXOJA U3
co3JaBILerocs mnojoxenus. beula oprannzoBaHa ciry)x0a MapKeTHHIa, TOAYUHEHHAs BULIE-TIPE3UIEHTY 10 COBITY M MApKETUHTY.
B pesynbpraTe MapKeTHHTOBBIX HCCIIEIOBAaHUH ONpPEeIeHb! CIeAyIONIe TTO3ULIUH:

1. Ans nanpHeHero BeITycka aBToMoOMIIs Mapku «HeBa» 1 obecnieueHust cTabMIIbHOTO PhIHKA CObITa HEOOXOMMO MOBBICHTH
KOHKYPEHTOCIIOCOOHOCTh MPOAYKIUH ¥ CHU3UTH LIEHY Ha U3/IeNue.

OTH 3a]1a41 MOTYT OBITH BBIITOJIHEHBI:

a) CHIDKEHHEM ce0eCTOMMOCTH MPOU3BOJICTBA (M KaK CJICACTBUE -- CHIDKEHHEM IICHBI Peain3allii) 3a CYeT IPUMEHEHHs Oosiee
JIEIIeBbIX MaTEPUAJIOB, CTAHAAPTU3ALUH ¥ YHU(DHUKAIIHN Y3JIOB U JIeTaNeH;

0) peanuzanyeil akTyaJIbHOTO KOHKYPEHTHOTO IPEUMYILECTBA -- HOHKEHHBIM PAacX0J0M TOIUIMBA B MPOLIECCE IKCIUTyaTalluu 3a
CYET MOJIEPHU3AIMH KOHCTPYKIMH JABUTrATENIS U 3aMEHbl TOPMO3HOM CUCTEMBI.

ITo mpenBapuTENbHBIM OLIEHKAM, JJAHHBIE MEPOIIPUSTHS MOTYT OBITh OCYLIECTBIICHBI 32 1,5-2 ro/ia mpu JOMOJHUTEILHBIX
HWHBECTUIMAX B pazmepe 20 mupa. pyo.

ITocne mpoBeneHMs ATUX MEPONPUATHH 00BEM 3arpy3KH MPOU3BOJICTBA IIPHU CTAOMIBHOM CIIpOce MOXKeET cocTaBuTh 50% 0T o01eit




MOIITHOCTH 3aBOJIA.
2. B mocnennee BpeMs B CBS3M ¢ HHTCHCUBHBIM JaYHBIM CTPOUTEIHCTBOM YBEIMUMIICS CIIPOC HA BHYTPEHHEM PBHIHKE Ha TPY30BEIE
aBToMoOMIIM ¢ 00beMoM asuraresst 10 2000 cm3 u rpy3onogbeMHOCThIO 1,5 T. Cipoc Ha BHEIIHEM PBHIHKE HA aBTOMOOMIIM 3TOTO
KJIacca TaKkXKe MOBBIILIAETCSL.

Co3nanue rpy30Boro aBTOMOOMIISl Ha 0a3e BBIITyCKaeMOro B HacTosiIIee BpeMsi aBToMoOmis «VIckpa» MOKeT OBbITh OCYIIECTBIICHO 32
0,5-1 rop (3aBoJ y’e UMEET OMBITHBIC 00pa3iibl) U TpeOYyeT HHBECTUIIHIA B pa3Mepe 35 mipa. pyo.

IIpennonaraemslii 00beM 3arpy3Ku IIPOU3BOICTBA MOKET COCTaBUTH 10 60% ob1iero ooGbemMa MOLTHOCTEH 3aBOA.

3. Cnpoc Ha aBTOMOOWJIbHBIE IPHLIETIHI Ha BHYTPEHHEM M BHEIITHEM PBIHKE B HACTOsIIEe BpeMsl He yOBIeTBOpeH. st pacmmpeHus
MIPOM3BO/ICTBA IIPULIETIOB HEOOXOIUMbI HHBECTHLIUH B pa3Mepe 5 MiIpA. pyO. ¢ IOCTEeIIEHHbIM BBECHUEM B CTPOU HOBBIX
MOIIIHOCTEH B T€YEHHUE T0/1a C JaThl OKOHYaHHs MHBECTUPOBAHMS. 3arpy3Ka IPOU3BOACTBEHHBIX MOIHOCTEH IUIAHUPYETCSI B 00BeMe
10 30% ot obuiero oobemMa MPOU3BO/ICTBA.

3aBoj uMeeT BO3MOKHOCTH nosryuenus kpeaura B [ICB r. Cankr-IlerepOypra B pazmepe 50 Mip. py0. CpOKOM Ha 5 JIeT ¢ y4eTHOU
cTaBKO# OaHKOBCKOTO mporeHTa 50% B ro.

ITocraHoBKa 3a1a4u:

Ha ocHOBe HCXOAHBIX TaHHBIX, HAMETHTE CTPATETHIO BBIX0/1a 3aBOJIa U3 co3aaBiIeiics cutyauuu. [Ipeqaraercs BBIOIHUTE
CJIEIyIOIINe eUCTBHUS:

1. [IpoBenuTe CUTyallMOHHBIN aHANN3 BHEIIHEH cpeapl. Onpeaenure (aBTOPHI MPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS Ha
HpeIpusTHE.

2. Konkperuzupyiite HOpMyIHPOBKY MOCTAHOBKU MPOOIIEMbI B (POPMYIHPYHTE €€ MUChMEHHO.

3. Onpenenute, JOCTATOYHO JIX HHPOPMALIUH JUIS PELISHUS IOCTAaBOYHOH 3a/1auu.

4. IlpoBenuTe aHanN3 BHYTPEHHETO MMOTEHIIMANA 3aBOAA. Y TOUHUTE ACCOPTUMEHT BBIITYCKAaeMOU U TUTAHUPYEMOU K IIPOU3BOJCTBY
MPOIYKIIHH.

5. Ompexenure ey U 3a1a4¥ MPEANPUSATHS [0 OPTaHU3ALUH YCIOBHH JUIS BBITYCKa HOBOI MPOIYKIHH.

6. Onpenenute crpareruu (pocra, OBICTPOTO POCTA, COKPAIICHHS) 10 K&KIOMY BUY IJIAHUPYEMOil K BBIITYCKY IIPOTYKIIUH.

7. llpennoxxute BapuaHT OpraHU3AIMOHHON CTPYKTYpHI 3aBoja. Kakue HOBBIE ToIpa3AenieHusl HEOOXOIUMO OpPTaHU30BATh B CBSI3H C
W3MEHEHUEM HOMEHKJIATYPhl BBIITYCKa€MOH MPOIYKIIHH.

8. [IpenmnoxxnuTe BapHaHTHI CHCTEM KOHTPOJIS 110 MaTepUalbHBIM, (PUHAHCOBBIM M YEJIOBEYECKUM PECypcaM.

9. PaccMoTtpuTe peanm3anuio GopM OCYIIECTBICHUS KOHTPOJIS (TIPEeIBAPUTEIbHBIN, TEKYIITHH).

10. ChopmynupyiiTe 3aKIFOYUTENBHBIC BHIBOIBI.

3. [IpakTudeckue 3aqaHms.

IIpakTHyeckoe 3aHATHE «AHAJIN3 BHEIIHEW U BHYTPEHHEH CpeJibl OpraHU3alumy.

Lens 3ansaTHs: MpHOOpECTH NpaKTHIECKIE HABBIKY aHaN3a (JaKTOpOB BHYTPEHHEH M BHEIIHEH Cpelbl OpraHH3aliH.
IIpakTHdeckoe 3aHATHE BBIOJIHACTCS CTyIEHTaMH B Tpymnax. [1o pe3yabpraTtam BHIIOTHEHUS! paOOTHI rPpyIa FOTOBUT U 3aIUIIACT
repen ay IMTopuei ool OTIeT.

3ananue 1. [IpuBeauTe B KauecTBe NpuMepa Jr00YI0 COLMANBHYIO OpraHU3alMlo. PaccMOTpHTE 3Ty OpraHU3aluIo C MO3ULINI
CHCTEMHOTO MOJX0/a ¥ BBIACINTE OCHOBHBIC COCTABIIIONINE BHYTPEHHEW 1 BHEIIIHEH CPEIIbI.

3ananue 2. Cpenu 35eMeHTOB (PakTOpoB) BHYTPEHHEH M BHEIIHEH CPEIbl BBLACIHUTE TOJILKO TE€ 3JIEMEHTHI, KOTOPbIC OKa3bIBAIOT
HanOoJree BRIpaXeHHOE BIMSHHE HA 9DPEKTUBHOCTH OYyHKIIHOHUPOBAHUS:

- YHHBEPCHUTETA;

- OAO MMK;

- XJ1e00KOMOUHATA;

- kade;

- puTHEC-KITYOA.

3ananue 3. O3HAKOMBTECh C IPUBEICHHBIMH HIDKE CUTYAIMSIMH. Y KOXKHUTE, KaKasi U3 COCTABIISIOIINX BHYTPEHHEH U BHEIIHEH Cpelibl
M3MEHSIeTCs, Ha KaKue APYTre COCTABIIONINE MOBIUAET 3TO U3MEHEHHE M KaKUM 00pa3oM:

- 32 CHET BHEJPEHHS HOBOH TEXHOJOTHU TPYJOEMKOCTh M3TOTOBIICHHS €IMHHIIBI TPOAYKLIUH CHU3MIAch Ha 30%);

- TIOCTAaBIIUKY CHIPhs TOBBICHIH TIeHBI Ha 10%;

- CIIPOC Ha MPOIYKILHUIO PE3KO MOBBICHJICS;

- Ha JIOJDKHOCTH PYKOBOJHTENISI OpraHU3alliy Ha3HaYeH HOBBIH JUPEKTOD;

- Ha KamuaTke mpou3011I10 U3BEPKEHUE BYJIKAHA;

- OJIH M3 COTPYTHUKOB OT/ENA cOBITa YIIEN B OTITYCK;

- B HAJIOTOBBIH Kojiekc PD BHECEHBI M3MEHEHUS: BIIBOE CHIKEHA CTaBKa HAJIOTa Ha MPHUOBLIb;

- y MHXXeHepa VBaHOBa CIOMaJICsl KOMITBIOTED;

- IPEANPUATHE-KOHKYPEHT B PE3yJIbTaTe IIMHOHAXKA 3aBJIa/I]I0 BaKHBIM IIPOU3BOJICTBEHHBIM HOY-Xay.

IIpaxkTudeckue 3anaHus.

IIpakTuyeckoe 3ansaTue «IlocTpoeHUe U aHAIU3 OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHS IPEIIPHATHEM.

Tenmu:

1. 3akpenuTh Ha NIPAKTUKE 3HAHUA 10 COCTABICHHUIO CTPYKTYP YIPaBIEHUS

2. Pa3BuBaTh aHAIUTHYECKHE CTIOCOOHOCTH.

3aganue 1.

1.CocTaBUTbh OpraHU3aLMOHHYI0 CTPYKTYpPY yIpasieHus. OnpeeauTb TUIl CTPYKTYPBl U 0XapaKTepU30BaTh €€.
KHukHBIH Mara3uH cOCTOUT U3 ABYX OTAENIOB: KHUI'M U KaHLEIIPCKUE TOBAphl U ckilana. OToen KHUTY BKIIOYAET CeKLUU
XYAO’KECTBCHHOH JIMTEPaTyphl, AETCKOM INTEPATYpPhI, AEI0BOH 1 yueOHOH. OTAeN KaHIEIIPCKUX TOBAPOB COCTOUT U3 2-X CEKIHUI:
LIKOJIbHO- NMChMEHHbIE IIPUHAATIEKHOCTH, OTKPBITKY U KaneHaapu. PyKoBoAUT MarasuHOM JUPEKTOP.

2. CocTaBUTh OPraHU3ALUOHHYIO CTPYKTYPY ynpaBieHus. ONpeaenuTb THII CTPYKTYPbl U 0XapaKTepU30BaTh




W3narenbckuid I0M COCTOUT U3 CIEAYIOIIMX OTIENIOB: OTJEN KaJpOB, OT/IEN MaTepHaibHO- TEXHUUECKOTO CHAOKEHHS
MPOU3BOJCTBEHHBIN OT/EN, OTACI peaIn3aly, OyXranrepus. PykoBoIUT U31aTeNbCTBOM T'€HEPaIbHBIN JUPEKTOP, B IOTYNHEHUN
KOTOPOT'O TUPEKTOP 110 MaTepHaIbHO- TEXHUUECKOMY CHa0XKEHHUI0, TUPEKTOP M0 MPOU3BOICTBY, AUPEKTOP MO peallu3aluu, KOTOpPbIE
BO3IJIABIISIIOT COOTBETCTBYIOIIHE OTAENbI. KpoMe Toro, B ImTare nMeeTcs CIeIMAIUCT 110 MAapKETHHTY.

3ananue 2.

Otxpeitoe AkimonepHoe O6mecTBo «Brnagusoctok» (OAO BJI) siBisieTcst KpYMHBIM MPOU3BOICTBEHHO-X035IHCTBEHHBIM
KomIuiekcoM. [Tpon3BocTBeHHOE 00bEAMHEHNE CTATHCTHYECKH OTHOCHTCS K OTPACii MAIIMHOCTPOCHUS U METAIII000pabOTKH 1
obciykuBaet BITK, aBualinoHHy10, aBTOMOOWICCTPOUTENBHYO, MMUIIEBYIO MPOMBIIIJICHHOCTh M YaCTHBII CEKTOP.

OO0bennHeHne uMeet JBa (rnnana: 3anaaHelidi 1 BocTOUHBINH MalIMHOCTPOUTEIbHBIE 3aBO/IbI.

IIpeamerom nesitensroctr OAO BJI siBrisieTcsi: mpOM3BOACTBO M PEMOHT aBHAIIMOHHBIX JIBUTATENIEH; IPOU3BOJCTBO U PEMOHT
HedTernepeKaynBaloIuX yCTaHOBOK; IPOU3BOJICTBO IPOYKIIMH ITPOU3BOJICTBEHHO-TEXHUUECKOTO HA3HAYEHHUS U TOBAPOB
HapOAHOTO MOTPEOICHHS U T. 1.

Ha crpykrypy ynpasnenuss OAO BJI oka3biBaeT BiIMsHIE HAIMYKE IBYX (QIIINAJIOB, a TAKKe TOT PAKTOP, TO OHO SIBIISETCS
AKIIMOHEPHBIM OOIIECTBOM. DTO HE MOCITY>KHIO0 IPHIMHON (GOPMHUPOBAHUS AUBU3HOHAIBLHON CTPYKTYPHI YIIPABICHHS B CHILy MAJIOH
CaMOCTOSITEIIbHOCTH (QHINAJIOB (OTCYTCTBUE Y (QHIIMATIOB CBOETO OallaHca).

DuHAHCOBO-IKOHOMUYECKOE HampaBieHue pykoBoacTBa AestensHoctd OAO BJI BosriapnsieT 3aMecTHTENh reHepaIbHOTO
JTUPEKTOpa Mo (PMHAHCOBO-3KOHOMHYECKHM BOIIpOcaM. B ero BejeHNH HaXoIATCs: TUIAHOBO-3KOHOMHUYECKHI OT/IEN, OT/Iel
OpraHu3alliy Tpy/Ja U 3apaOb0THOM TUIAThI, INIaBHAs OyXranTepusi, (PUHAHCOBBIH OT/EI.

Bremnesxonomuueckyto aesrensHocTh Ha OAO BJI xypupyer IloMoImHNK TeHEpaIbHOTO TUPEKTOPA 110 BHEITHEAKOHOMUIECKIM
cBs3aM. EMy noguuHseTcs oT/ies1 BHEUIHUX CBA3EH, KOTOPBIN 3aHUMAETCsl FOPUANYECKUM 0(hOPMIICHHEM, OpPraHU3allHOHHOM
popabOTKON M 3aKIIFOUSHHEM BHEITHETOPTOBBIX KOHTPAKTOB.

TamoxeHHBIM 0 OPMIICHHEM I'PY30B 3aHUMAETCS CIeHaNbHas CiIy>k0a TPaHCIIOPTHOTO 1IeXa.

HuadopmManrioHHBIM 0OecTieueHreM yrpaBieHus [IpoM3BoACTBEHHOTO 00bEAMHEHHUS 3aHUMAETCs OT/e aBTOMaTH3UPOBAHHOM
cucremsl ynpasienus npennpusitiaeM (OACVYII).

2. BeImonHeHne MpakTHIeCKUX 3aaHHiA:

3ananue 1.

CocraBbTe NepeyeHb BHEITHUX ONMACHOCTEH M BOZMOXHOCTEH, ¢ KOTOPBIMH CTaJIKMBAECTCS OpraHu3anys. [ HarIsqHOCTH U
oberyenus paboThl Bce (haKTOPBI MOKHO Pa3MECTHUTD B JIBa CTOJIONA: OJIMH — (DaKTOPBI BO3MOXKHOCTEMH, APYTroil — (GakTopsl yrpos,
(hakTOpHI B CTOJIOAX, PACTIOJIOKHUTE IO CTETICHH YOBIBAHHS 3HAYUMOCTH.

Janee HEOOXOIMMO OLICHUTh, 00JIaaeT JIM OpraHnu3alysl BHYyTPEHHUMH CHIJIAMH, YTOOBI BOCIIOIb30BaTHCS BHEIHUMHU
BO3MOKHOCTSIMH, U KaKHe BHYTPEHHHUE CIA00CTH MOTYT OCIIOKHUTDH OyIyIine mpoOieMbl, CBSI3aHHbIE C BHEITHUMH OMTACHOCTSIMH.
Metoa, Ipu MOMOIIK KOTOPOT'O OCYIIECTBIACTCS JUArHO3 BHYTPEHHHX MPOOJIeM, Ha3bIBACTCS YIIPABICHYECKUM 00CIIeIOBAHUEM.
3ananue 2.

®dupma «Mar» pou3BOIUT Pa3sHOOOpPa3HbIE CIIOPTHBHBIE TOBAPHI:

-CIIOPTHBHYIO O0YBB;

-CIIOPTHUBHBIE KOCTIOMBI U KYPTKH,

-CIIOPTUBHBI HHBEHTAPB;

-000py0BaHuE 11 TCHHUCHBIX KOPTOB M 0aCKETOOJIBHBIX TUIOIIAA0K.

CopIT poayKImu GupMbl 0coOeHHO 3 HeKTHBEH B KPYMHBIX ropoaax. 40% mpon3BoAUMBIX GUPMOi KPOCCOBOK IKCIIOPTUPYETCS B
3anaanyro EBpomny, rie ¢ ycrexom peaausyeTcs B CelHaI3upOBaHHbIX MarasuHax ¢upmsl B Jlongone, [Tapke, bonne u Pume.
dupma «Mary UMeeT IPEeqIPHATHS IO IPOM3BOACTBY KpOccoBOK B [lekuHe n ['OHKOHTE, BCS MPOIYKIHS KOTOPBIX SKCIIOPTHPYETCS .
3ananue:

1. OmpenenuTh THIT ¥ Pa3HOBUIHOCTH OPraHU3alHOHHON CTPYKTYPBI JaHHOW GUPMBI, HEOOXOAUMOH IJIs yCIENTHOTO BEICHUS
KOMMEPUYECKHX OTeparyi.

2. [Toka3zate cxeMy JaHHOW OpraHH3alIOHHON CTPYKTYPHI.

3. [IpoKOMMEHTHPOBATh CBOE pPEIICHNUE.

Tema 2.1. [{ukim MeHEHKMEHTA

. CamocrosTenbHas padoTa.

. IIpopabGoTka KOHCIIEKTOB 3aHATUH, y4eOHOM IuTepaTyphl. [I0Ar0TOBKA OTBETOB HA BOIPOCHI:
. B uem cymHOCTh GyHKIMY yrpaBiIeHHs] 1 KAKOBBI IPH3HAKU UX JETECHHS Ha OOLINe U YacTHhIe?
. Uro npezcrasnseT co0oii IiIaHUPOBaHKE KaK (YHKLHUS YIIpaBICHUS?

. OCHOBHBIE aCIIEKTHI OPraHU3aluK Kak (QyHKINUU YIPaBICHUS.

. B uem coctout cynHocTh MOTHBAIMH KaK (D)YHKIIMHU yIIPABICHHUSA?

. CyILIHOCTb KOHTPOJIAL.

. IIponsBoacTBeHHast GyHKIMS KaK OCHOBHAs (DYHKIIMS IPOMBIIIUICHHOTO MIPEAIPUSITHS?

. B yem coctout kommepueckas GpyHkuus Gpupmsi?

. MapkeTHHT Kak (QyHKIUS yIIpaBIeHHUs.

. B yem 3akirouaercs crienuduka HHHOBAIMNA?
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2. BpinonHeHue NpakKTU4eCKOro 3aJaHusl.

Ienb: 03HaKOMIIEHHE C OCHOBHBIMU (PyHKIMSIMU yIPaBICHUSL.

OCHOBHBIMH (ByHKITHSIMH YTIPABJICHUS IPEINPUATHEM SBISIOTCS: IIEPCIIEKTUBHOE U TEKyIee IITaHNPOBAHNE; OPTaHU3aIUs U
peryInpoBaHye; MOTHBALUS U KOOPAUHUPOBAHKE; KOHTPONIb U y4eT. Takum 00pa3oM, OCHOBA yNPaBIEHUECKOH AESATETBHOCTH — 3TO
BBITIOJIHEHHE MEHEKEPOM YeThIpeX OOIHMX (hYHKIHI, KOTOPBIE COCTABIAIOT TaK HAa3BIBACMBII UK MEHEPKMEHTA: INITaHUPOBAHHE,
OpTaHM3aLNs, MOTHBALHS, KOHTPOJIb.

LI¥KIT — COBOKYITHOCTH IIPOIECCOB, COBEPIIAEMBIX B TEUCHHE OIPEIEIICHHOTO BpeMeHH. B mporiecce mpon3BoACTBa MNPOTYKIUH UK
MEHEKMEHTa OOBIYHO OCYIIECTBISIETCS HEMPEPHIBHO U MMEET TEHACHLUIO K BO30OHOBIICHHIO.




3ananue: PaccMoTpuTe cocTaBisonye UKIJIa MEHEDKMEHTA Ha IPUMEpe OpraHu3aliy, B KOTOPOil BbI paboTaeTe Wiu yueOHOro
3aBe/ICHHMsI, B KOTOPOM yuHTech. [laliTe Bam KOMMEHTApHH 110 KKIO0H QYHKIIMHU, BXOISIIEH B UK MEHEDKMEHTA.

Tema 2.2. OyHKIMS IUTAHUPOBAHUS

1. YcrHsrit ompoc.

Bompocsr st cobecenoBanust.

. Muccus ¥ ienu opraHu3alim: BUIBI K HOPSAOK BEIOOpa

. [IpornosupoBanue. CyuHOCTb, BUIBI U METOIbI IIPOTHO3UPOBAHUS

. [InannpoBaHue NesATENFHOCTH OpraHU3aliy. Brabl miaHoB.

. Crparernueckoe IulaHUPOBAaHUE: COJIEPKAHUE U 3TAIbl PA3BUTHS
AHann3 IPUBJIEKATENHHOCTH PHIHKA IIPH BHIPAOOTKE CTPATErHU
AHanu3 KOHKYPEHTHOM Cpeibl TP BHIPabOTKE CTpaTeruu OpraHu3aluu
. BeIsiBNIeHre KOHKYPEHTHBIX IPEUMYILECTB IIPH BEIPAOOTKE CTPATETHH

. OyHKIMOHAJIBHBIE CTPATETHH U TAKTUYECKHUE (TEKyIINe) IUIaHbl OPraHU3alul
. Metonp! mimaHupoBaHUS

SRR

2. Anamms keiic-ctagu «lIpropureTs»:

B camom Hayane mojcreperaet HEBEpOSTHO CIIOXKHAs 3a/1a4a. BClIOMHUTE BCE, ueM 3aHUMaJICs 3a mpolueane cyTku. [To MunyTam.
B cymme momxHO momyanThest 24 gaca. YecTHO TOBOPSI, y MEHS OMY4YHIIOCH Oombitie. Ho 9To Kornma peaapHO «ypoXKaHBI AeHb. A
€CII «IIPOBAJISLI Aypakay, TO ele-ele Hackpebaels 5T 24 yaca. Jlanblile HaJjo paclpefesuTs ena 1o npuopureram. M paccuuTars,
Kakoe BpeMs B CyTKaX y Hac IMOTPavyeHO Ha ISHCTBUTEIHHO BaKHBIE €A, a KaKoe BpeMsI MBI IIOTPATIIIH BIycTy0. O4eHb MoJIe3Hoe
yHpaXxHEHHE, HAYHUTE HKCIIEPHUMEHT ITPsIMO ceifuac.

3. [IpakTudeckue 3aaaHus.

IIpaktuaeckoe 3ausitue «[lmannpoBanue paboOTHI MOAPaA3AEICHUD)

Tema: «CocraBieHue II1aHa OpraHu3aluy JHYHOH paboThI»

Lens: BeipaboTaTs y CTYAEHTOB OIpE/ICICHHbBIE HABBIKM OPTaHU3aIHN JIMIHOH PabOTHI

3ananus

1. CoctaBuTh mpodecCHOHATBHBIN (KapbEePHBIi) IUIaH MO JOCTUXCHUIO (OPMYIUPOBAHHOMN 1e7H ((parMeHT IIaHa MPEICTABICH)

Ne Iens 3naunmocts Cpok

( rox) Ipakruueckue mepsl Cpok (kK kakoMy BpemeHu) KoHTpoub

1 CtaTh KOMMEPUYECKAM AUPEKTOPOM KPYITHOTO

npeanpustus Beicokas 2027 Oxonunts PU3IT

IIpuoGpecty ombIT KOMMeEpYEeCKOl paboThI

Cratbh pyKOBOAUTENEM KOMMEPUECKOTo oTAena npeanpusatus 2020

2022

2025

2.PaccMOTpeTh B IpeACTaBIeHHOM OJIaHKE Ka)I10€ IENI0 C TOYKH 3PEHHST BOSMOKHOCTH €T0 JIeJIETUPOBAHMUS IT0JYNHEHHBIM (TUTAaHOM
JIOJDKHO OBITH 0XBaueHO He Oosee 70 mpoll. BpeMeHH). BBIONIHUTE OKOHYATENBHBII BapUAHT IJ1aHa.

4. CamocrosTenbHas padoTa.

1. BelmosHEeHHE MPAaKTHYECKOTO 3aTaHns]

Muccus GUpMBI — 3TO IMyOIUYHAS Lelb JeITeIbHOCTH KOMIIaHNH (IIOHUMaHUe KOMIIaHUEH CBOe poiu B cUcTeMe OM3Heca).
®opMyIHpOBKa MECCHH OIPEIEIIETCS OTHOMIEHHEM (UPMBI K CBOMM MOKYIATeNsIM, pabOTHIKAM, KOHKYPEHTaM, TIPaBUTEIBCTBY U
T.A. YeTkoe NTOHUMAHUE CBOSH MUCCHHM TI03BOJISIET q)HpMC BBIACIUTHCA CPEAN KOHKYPCHTOB M 3aBOCBATh l'IOKyl'IaTCJ'[Cﬁ.

Ipumep: Muccun xkommnanwuii Ford, Procter&Gamble

Ford - IIpencrasnenue n0aIM ACMICBOIO TPAHCIIOPTA.

Procter&Gamble - ITpor3BoauTh IPOLYKIHIO HAUBBICIIEr0 KA4ECTBa U MOTPEOUTENBCKOM LIEHHOCTH, KOTOPast CIOCOOCTBYET
TMOBBIIICHUIO )KU3HCHHOTI'O YPOBHA J'[IO)ICﬁ B Pa3HBIX CTpaHax

Mmuccust KOMITAaHUH TOJDKHA OBITh MAKCHMAITbHO aJaTHPOBAHHOM K PHIHKY M OCHOBBIBAaTHCS HA TOM, YTO KOMIIAaHHS yMeeT JenaTh
HAWTY9ImuM 00pa3oM; JOJDKHA OBITh PEATMCTHYHON U YYUTHIBATH MHCHHUS ¥ JKEJIAHUS JIAII, OTIPEACIIAIONNX Cy 60y KOMIIaHHH.

Bo Bcem nporiecce cTpaTernueckoro IIaHUPOBaHUS MUCCHs HanboJsee ctaTuuHa. B npeane ona paspabaTbiBaeTcst IUIIb OJHAXKIBI, B
MOMEHT BBIX0/1a (PMPMBI HA PBIHOK, U ONIpE/eIsIeT HallpaBIeH:e ee pa3BUTHs. Ha kax0M ypoBHE yIIpaBIeHHs MUCCHIO KOMITaHHH
HY’KHO IIpeo0pa30oBaTh B KOHKPETHBIE CTPATETHIECKHE LIETH.

2. AHHOTHPOBAHHE CTAaThU «/leATEIPHOCTD OpraHN3aliy: INTAHNPOBAHNE F KOHTPOIb McnonHeHus» Omnera AHTOHOBa. CaiT -
Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

Tema 2.3. dyHkuus opranuzalnuu




1. YcrHbiii ompoc.

Bomnpocs! yis cobeceoBaHusl.

. Ha3oBuTe OCHOBHBIC LieNH JeTerHPOBaHUs?

. [lepeuncnuTe OCHOBHBIE STAIBl M NPUHIUIE 3G HEKTHBHOTO eNerHpOBaHNSI.
. Maiite onpeneneHus HOHITUSIM JICICTUPOBAaHHS 1 OTBETCTBEHHOCTH.

. Kakue BuzbI OTBETCTBEHHOCTH BHI 3HaeTe?

. YTO mpecTaBIsIIOT COOO0 MOTHOMOYHS?

. Kakum o6pazom omnpesensercs 00beM MOJTHOMOYHIA B OpraHU3auu?

. [lepeuncnuTe OCHOBHBIC BHIBI TOTHOMOY U

. ITo xakuM MpUYMHAM TOJYMHEHHbIE H PYKOBOJUTEIHN OJOKUPYIOT MPOLECC AETEerupOBaHMs?
. ITpu Kakux yCcIOBUSIX Mpoliecc Aenerupopanus dGdexTusen?
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2. AHanu3 keic-cTaau:

Bamu ObLI oAIMCaH TOTOBOP O CTPOUTENILCTBE COBMECTHOTO MPEANIPHUATHS HA TEPPUTOPUHN JIeHHHTpaICKOi 00IacTH 1Mo
MPOU3BOACTBY Mebenu u3 Oepe3sl. [10 3aMbICITy TaHBaHCKOTO YUPEIUTENs BRITYCK MeOer B Poccuy MO3BOJIUT OTYYUTh XOPOIITYIO
npuObUTb. [ najbHEHIINX PAKTHUECKUX JACHCTBUN OBbLI CO3/1aH KOMUTET COBMECTHOTO TPEANIPUATHSI U3 YHCIIa COOCTBEHHHUKOB.
VYcraHoBneH 1 KOHTPOJBHBIN TTOKa3aTelb: 00beM mpoax 20 MITH JOJUTapoB Yepes 2 roja.

3amaun:

1. U36pats ['enepanbHoro Jlupekropa v KIHOUEBBIX 3aMECTUTEIEH

2. Pa3paboTaTh OpraHU3aIMOHHYIO CTPYKTYPY M MOJICIb YIIPABICHHS

3. OueHuTh YenoBeveckre, GPUHAHCOBBIC U IPOYHE PECYPCHI

4. CocTraBUTh IUIAH AEUCTBUN Ha 6 MECSIIEB

Ha pemienne npeanaraeMpIx BOIPOCOB OTBOIUTCS 20 MUHYT

3. [IpakTudeckue 3aaaHus.

TIpakTudeckoe 3ansTre «Pa3paboTka JOJKHOCTHOW HHCTPYKIIMH PAOOTHHUKA)

enb 3ausATHA: CHOPMUPOBATH Y CTYJCHTOB HaBBIKK Pa3pa0OTKH JOJHKHOCTHOW MHCTPYKIMN

JlomKHOCTHAs MHCTPYKIMA - 3TO BHYTPEHHHH OPraHU3allMOHHO-PACIIOPSANTENbHbIN JOKYMEHT, perIaMeHTUPYIOIIUI TOJTHOMOYHS,
OTBETCTBEHHOCTb U JIOJDKHOCTHBIE 00sI3aHHOCTH pabOTHUKA HA 3aHUMAEMOH JIOJDKHOCTH B OTIPEJICNICHHOM OpraHU3aluy.
Jl0JDKHOCTHBIE HHCTPYKIMHU pa3pabaThIBalOTCsl PYKOBOAUTEIEM HIIH €T0 3aMECTUTEISIMH JJIsl CBOUX ITOTYNHEHHBIX U
COTJIACOBBIBAIOTCS C IOPUCTAMU (FOPUIMYECKUM OTIENIOM). JIOJPKHOCTHAS MHCTPYKIMS COCTABIISIETCS B TPEX IK3EMILISIpax Ha
Ka)XJI0T0 padOTHHKA: OJMH 3K3EMIULIP XPAaHHUTCS B OT/ENe KaJIpOB, BTOPOH - y PYKOBOJIUTEIS OTAeNA (TIOpa3iesieH s ), TPETHH - Y
paboTHUKa.

L/ TIpaBriIbHO COCTaBIEHHBIE JOJDKHOCTHBIE HHCTPYKIMH ITO3BOJIIIOT: PAIIHOHAIBHO paclpeieuTh GyHKINOHATBHBIE 00SI3aHHOCTH
U ONPEACIHUTH CBSI3H MEXY PaOOTHHKAaMH, TOBBICHB TEM CaMbIM CBOCBPEMEHHOCTh U HAJIS)KHOCTD BBIIIOJIHEHUS CTPATETHUECKUX,
TAKTUYECKUX M ONEPATUBHBIX 3a71ay;

[l KOHKPETH3HPOBATH MPaBa U OTBETCTBEHHOCTH;

[J NOBBICUTH JIMYHYIO U KOJUIEKTHBHYIO OTBETCTBEHHOCTH;

arperupoBath HHYOPMAILIHIO JJIS TPOBEACHHS 000CHOBAHHOTO 0TOOPa paOOTHHUKOB MPH HaliMe, OIICHKE YPOBHS COOTBETCTBHS
KaHIMJaTOB Ha BAaKaHTHBIE JI0JKHOCTH;

[ 1aTh KaXJIOMY COTPYAHUKY 3HAaHHE TOTO, KAKUX JEHCTBUI OT HErO OKUJAIOT, [0 KAKUM KPUTEPHUSIM OYAyT OLICHUBATh
pe3yJIbTaThl €ro TPyAa, Ha YTO HEOOXOMMO OPUEHTHPOBATHCS JUIS IOBBIIICHHUS YPOBHS KBAIM(UKAIIMU H JP.;

UJ mpoBecTH OLICHKY JIeSTeIbHOCTH PaOOTHHUKA U IIPUHATH PEIICHHE O ero AajbHelell cyapoe (YBOJIIbHEHNE, TOBBIILICHHE,
MEepenoAroTOBKa U JIp.);

L) cimy»XUTh AOKa3aTeNbHOM 0a30ii IPH TPYIOBBIX CIIOPAaX B COOTBETCTBYIOMINX KOMUCCHSIX, KOHTPOJIHUPYIOIIUX OpTaHax U Cye.
VcxoaHbIMU TaHHBIMHU JJ1S pa3paOO0TKH TOJDKHOCTHBIX MHCTPYKIMH SBIISIOTCS:

- cdepa AeATEeITBHOCTH NPEIIPHATHS, €T0 OpraHU3alOHHA U QYHKIHOHATBHAS CTPYKTYpa, OM3HEC-ITPOLIECCH U T.I1.;

- TIOJIOXKEHHUS O CTPYKTYPHBIX MOJPA3JCICHUsX: OTeNaX, ciyx0ax, O1opo U T.1L.;

- TpyZAOBOE 3aKOHOAaTenbCTBO Poccuiickoit @enepaunn: Tpynosoit kogexke PO u ap.;

- eauHbINA Knaccudukanuonssli cipaBoyHuk (EKC) nomkHocTel pykoBoaurene, CoenuaIucToB U APYTUX CIy>KallUX;

- eqMHBIH TapudHO-kBaudrKanuonHsii cipapounuk (ETKC) pabot u nmpodeccuii padouux;

- U Jp.

3ananue: pa3padoTaTh U 3alUTUTH JODKHOCTHYIO HHCTPYKIMIO OyXranTepa, Oyxraarepa-peBU30pa, 3KOHOMHUCTA, KacCupa | T.J. 110
BBIOOpY CTYZEHTA.

4. CamocrosTenbHas paboTa.

Cutyanus 1. Ha Geceny k Bam npuimesn no4MHEHHBINA, KOTOPOMY BBl MOpy4YMIIM KOHTPOJIUPOBATH HCIIOJHEHUE BAKHOTO PEIICHUS.
OH yTBEpKJaeT, YTO HE YCIEBAET OJJHOBPEMEHHO CO CBOCH TeKyIlei paboToi ClIeANTh 3a IeITENbHOCTIO IPYTUX JIOICH, U
TpeOyeT, 4TOOBI 3a 3Ty AOIOJHUTEIbHYIO pa0OTy €My BHIIUIATHIIN MPEMUI0. BBl TBEpI0 3HaeTe, 4YTO OCHOBHAS JIEITEIBHOCTh
JTAHHOTO COTPYAHHMKA 3aHUMAET y HEr0 MEHee MOJIOBHHBI BCEro paboydero BpeMeHu. Bhr:

a) COIJIallaeTech C ero JOBOJAAMH U BHIIUIAYMBACTE IPEMHIO;

0) naete eMy B HOMOIIHHKH €IIle HECKOJIBKO YEJIOBEK U JEeTUTE MPEMHIO MEX Y HUMH;

B) OTKa3bIBacTe €My B €ro TpeOOBaHHUH, MPUBOAS B KAYeCTBE apryMeHTa TO, YTO MPEMUH OH HE 3aCITy KU,

T') IOpy4YaeTe ero paboTy IpyroMy COTPYIHHKY.

Bribepurte HanboIee MOAXO0sIIee U3 TPHUBEICHHBIX PEIICHUH MK IPEIIOKUTE CBOC.

Cutyanus 2. Bbl BO3/I0KHIM Ha CBOETO IIOJYNHEHHOT0, OpUraanpa peMOHTHOH OpraHu3anuy, OTBETCTBEHHOCTh 33 00y4eHUe
MOJIOABIX paboTHUKOB. [I11st 3TOro Bel mpenocrasim eMy onpezeneHHbIe npaBa. HekoTopoe Bpems CIrycTs, IpOXoas MUMO, Bel




HEBOJIbHO CTAHOBUTECH CBHUJIETEJIEM TOT'0, KAK OH 3aHUMAETCsl C HOBUUKOM, U OOHApy>KUBAETE, YTO JIEIAET OH 3TO COBEPIICHHO
HenpasuiasHO. Kak Bel moctynmre?

Curyanus 3. CyiecTByeT BaXHOE J1eJ10, KOTopoe TpeOyeT Ge3ornararensHoro pemenus. Kak Bel noctynure B 1aHHOH cuTyanuu:
a) HafileTe COTPYAHHUKA, JUTI KOTOPOTO ATO AEJI0 UMEeT HanOobllee 3HaUYeHUE, 1 HA3HAUUTE €0 OTBETCTBEHHBIM 32 UCIIOJHEHHE;
0) mOpy4HnTE BHIIIOJIHEHUE MEHEE 3arpy>KEHHOMY COTpPYIHHUKY?

Curyanys 4. Bel mopydaere BbIIOJIHEHHE 3a/1aHHsI CBOEMY [TOJTYUHEHHOMY, 3Has, YTO TOJIKO OH B COCTOSHUU XOPOLIO €ro
BBINOJMHUTE. Ho BIpyr Bel y3Haere, 4To TOT nepenopyyu 3aiaHie ApyroMy JHIly, U B pe3yJIbTare 3aJlaHie K CPOKY He ObLIO
BBITIOJIHEHO.

Burl BeI3BIBacTE K ceOe B KAOMHET 00OUX M TOBOPUTE: ...

Curyanus 5. Bel oTnanu pacnopspkeHue, Kacarolieecs perieHus npooaeMbl. Bari noJunHEHHBINH HE BBITOIHKI 3TOTO
pacropsbKeHUsl, HO eI MpodJieMy, UCTIONB3Ysl Jpyrue cpecTBa. Bbl moHMMaere, 4To ero pemeHue Jrydiie Baiero.

Kax cregyer moctynuts B 310 curyanmun?

Curyanus 6. Banr HerocpeicTBeHHBIN HaYalbHUK, MUHYS Bac, naet cpouHoe 3aianue BareMy noJunHeHHOMY, KOTODBIH yiKe
3aHAT BBIIOJIHEHHEM Bailero oTBeTcTBEHHOTO 3a1aHus. Bel n Bain HauanbHUK cunTaeTe CBOU 331aHUs HEOTIOKHBIMHU.
Bribepure Haubosnee npuemieMslii s Bac BapuaHT perieHus:

a) He OCTapuBas 3alaHie HavyalbHHUKa, OYAy CTPOTO MPHUAEPKUBATHCS TODKHOCTHOM CyOOpANHALINH, TPEATI0KY NOAYMHEHHOMY
OTJIOXKHTH BBIIIOJIHEHHE TEKYyIIel paboThl;

0) Bce 3aBHCHT OT TOTO, HACKOJIBKO JUISl MEHSI aBTOPUTETEH HAYAIIbHUK;

B) BBIPaXY NMOJYMHEHHOMY CBOE HECOTJIACHE C 3a/IaHHeM HadaJbHUKA, IPEIYIPEXY €ro, YTO BIIPEAb B OJOOHBIX CHTYAUsIX Oy Iy
OTMEHSTH 33/1aHUs, IOPYYaeMble eMy 0€3 COTIacusi CO MHOM;

T) B MHTEpecax Jiena NpeasioxKy MOAYNHEHHOMY BBIITOJHUTh HaYaTyto padory.

Curyanus 7. IupeKkTop OJHO# KPYIHON (GUPMBI JIeJIernpoBal HOAYUHEHHOMY CBOU (DYHKIIUH, KOTOPBIEC 3aKIFOYAINCH B
CJIeTyIOIIeM: TOAYMHEHHBIN JODKEeH ObLT HOMTH Ha BaYKHYIO BCTPEUY € 3aKa3YHKOM H 3aKITIOYUTH OUEHb BaYKHBIN TOTOBODP.
JupexTop ObUT yBEpEeH B KOMIIETEHTHOCTH 3TOTO PaOOTHHUKA U €ro CIIOCOOHOCTSAX, HO BHE3AITHO JUPEKTOP Y3HAET O TOM, 4TO
TIOTYMHEHHBIN IIepeyCcepICTBOBAI U BCE HCTIOPTHUIL

JIMpEKTOp BBHI3BIBACT €r0 U TOBOPHT: ...

Curyanus 8. Byl — pyKoBoAHTEb, KOTOPHIHA JOBOJIBHO YCIIEIIHO MPUMEHSET MpHeMbl aenerupoanns. OauH u3 Bammx
MOJTYMHEHHBIX BCE JIEIaeT caM, HHKOMY HHUYEro He JIOBEPSET, a M03TOMY YacTo 3aJePIKUBAeTCsl Ha pabdoTe, CHIILHO YCTAeT.

Bl npurnamaere ero Ha oeceny, e moapoOHO U yOSAUTEIbHO paccKa3blBaeTe My O IeJIETUPOBAHHUH U MIPOCHTE NOMPOOOBATH STOT
METO/, MOTHUBHPYS 3TO CBOMMH BBICOKUMHU IOKa3aTeIsIMU B paboTe M OTIMYHBIM KaYECTBOM.

Yepes MecsIII MPOXOIUT POU3BOJCTBEHHOE COBEIAHUE, Te 00CYKIAIOTCS pe3yIbTaThl padOThI, 1 OKa3BIBAETCS, YTO HA YIACTKE
3TOr0 MOAYMHEHHOT'O CaMble HU3KHE Pe3yJIbTaThl, XOTs paHblie ObUI0 HA000POT. JIUPEKTOP BHICKA3bIBAET HEJOBOIBCTBO MO ATOMY
TIOBOJIY, HA YTO IOAYMHEHHBIN OTBeuaeT: «Bbl ke caMi MHE Tak IIOCOBETOBAIIN.

Br1 rosopure: ...

Tema 2.4. ®yHKIMS MOTHBALIUU

1. Yerusrii ompoc.

Bomnpocs! uist cobecenoBaHusl.

1. KakoBa cynHoCTh MOTHBALIMOHHOTO Tporecca?

2. CdopMynupyiTe MOHATUSI «KMOTHBALU, KIOOYXKICHUD), KITOTPEOHOCTHY», «BO3HATPAXACHUs». Kak 3TH MOHATHS
UCIIOJIb3YIOTCA B IIPOLIECCE MOTUBALIUU?

3. OOBsCHUTE CBSA3b MEXKIY MOTHBALUEH, CIOCOOHOCTSIMU PabOTHHKA U PE3YIIBTATAMHU €T0 JESTEbHOCTHIO.
4. TlpoBenere CpaBHUTEIBHBIN aHAJIM3 COEPIKATEIBHBIX U MPOLIECCHBIX TEOPUIl MOTHBAIIHH.

5. KakoBbl mpakTH4YeCKHE BBIBOJIBI U3 TEOPUI MOTHBAIIMN?

6. Kak Bbl OTHOCUTECH K YTBEP)KICHHUIO: «JIeHbI'M B HACTOsALIEE BPEMs HE

SBJISIFOTCA TJIAaBHOM MOTHBUPYIOILEH CHIION NepcoHaa B 3amaHbIX

cTpaHax»?

7. Uro BBI MOXETE CKa3aTh O TOM, YTO JEHBTM — (haKTOP MOTHBAIHH B

COBPEMEHHOH pPOCCUICKOI eCTBUTEILHOCTH?

8. Kak MOTHBHPOBATh MEPCOHAI B YCIOBHSAX OTPAaHUYCHHBIX (DUHAHCOBBIX

BO3MOXHOCTEH NpeNIpUsITHs?

2. Ananu3 kelc-craau:

Curyanus 1.

PyxoBoauTens noapasesieHus IOCTOSHHO HapalliBaeT MOTUBALUIO PAOOTHUKOB. BMecTe ¢ 3THM pacTeT uxX TpyAOBask aKTUBHOCTh U
TIPOU3BOJUTEIBHOCTD TPy1a. BApyr HacTynaer nepuoa, Korjia B TEUEHHE ONIPEIeIEHHOTO NTePHOo/ia BpeMEHH (JTHH, HEJIeNH, MECSIIbI)
AKTUBHOCTDb U MTPOU3BOAUTCIBHOCTD OCTAIOTCSA Ha OJHOM YPOBHEC IIPH HapalllUBAHUN CTUMYJIMUPOBAHUSA MCHEHKEPOM. On noJjaract,
YTO BO3MOKHOCTH PaOOTHHKOB HE HUCIIOJIb30BAHbI TOJHOCTHIO U MBITAETCS JOOUTHCS MAaKCUMAJIbHON aKTUBHOCTH.

[IpaBunbHO 1 mocTynaeT MeHeKkep? Jlo Kakoro ypoBHSI MOYKHO HapaliuBaTh aKTUBHOCTb paOOTHUKOB?

Curyanus 2.

ITocne mony4eHus Boicuiero oopa3oBanus y Bac BO3HHKIIa MOTPEOHOCTh B MHTEPECHOH TBOPYECKOH paboTe 1o crenuansHocTH. Ha
Bam B3 BeI Halwmu Takyro paboTy, HO B TIpoliecce Tpyia oOHapyKuBaeTe, YTo paboTa He HHTEPECHAst U COBCEM HE TBOpYECKas.
Kakue meps! npumere Bbl, 4TOOBI BEIIPaBUTH MOJ0KEHHE?

Curyanus 3. Bamn nojunHeHHBIH HE BBIIOJIHUI 3aJaHHE B CPOK, OIO3/a)1 Ha 2 qHA. OTH ABa AHS BbI KuIen OT HEro10BaHusl.
HpOBepI/IB 3aJlaHuC, Br1 Obu1H BOCXHIICHBI KAYECTBOM €I'0 BBIIIOJIHCHU A, HOBU3HOM MbIC/IH. Kak BEI IMOCTYIIMTE B OTOM CJry4ac:
HakaxuTe pabOTHUKA WM HOOIIpUTE?

Curyanus 4. B opranuzanuu, koTopoit Bel pykoBoauTe, co3nanacs He3iopoBas o0ctaHOBKa. KTo-To yropHO pacrnpocTpaHser




CIIyXH, YTO BOT-BOT ITOHU3UTCS 3apabOTHAs I1aTa, YTO 3aBE3CHHOE HOBOE 000PY0BaHKE OMACHO JUIA 37I0POBbS M )KU3HU JIFOJIEH, 4TO
HpeNpHUsITHE EPECTaO IIATUTh JeHbIU B IEHCHOHHBIN (JOHA 1 IEHCUH BBHIIUIAUMBATLCS HE Oy IyT.

1. Kakue meps! Bol npumere 1t 0310pOBIeHUS] 0OCTAaHOBKU?

2. Ha kakyto Teoputo MOTHBalu Bbl Oy/ieTe onuparbes, npeyiaras 3T Mepbli?

Curyanus 5.0auH u3 Bammx psaoBeIX COTPYJHUKOB XOPOUIO paboTaeT, B CPOK U KaUECTBEHHO BBIMOJHSCT 3a/laHus. B memsax
CTHMYJIUPOBaHHS BBl pemnim ero moBBICHTH B IOJDKHOCTH - TIEPEBECTH Ha APYTYIO PyKOBOIAIIYIO pabdoty. [IpaBunsHOe 11 Be
npuHsuM pemeHne? Yuiu 1u Bel Bce kauecTBa COTpYAHUKA IIPH €r0 TOBBILICHUH?

Curyanust 6.AreHT 1o peanuzaun Gupmbel N 3aHAT ONTOBOM MPOJaXKeH KalbKyJIATOPOB PA3IHUHBIX MOJICIICH, €r0 BO3HATPaXKICHHE
cocrasisieT 0,5% oT oObeMa peasm3ayy. 3a HEJEII0 OH PO JIBE IIAPTUU KAJIBKYJISTOPOB - OJIHY 32 35 ThICSY pyOJel U JpyTryio
3a 45 TeIcSY pyOuIei.

1. Kakyto npuObLIb NOTYYHI areHT OT MPOAaX 3a HeJeNo?

2. Kak Ha3pIBaeTcCs 9Ta cucTeMa OIJiaTel Tpyaa?

Curyanus 7.Bama ¢upma oTkpbiBaeT cBoii (huiman B Apyroi crpane, rue OynyTt padorars "uxuue" padoune. Kakue daxrops! Bo
JOJDKHBI YIUTHIBATh NIPH IUIAHUPOBAHUU CUCTEMBI JIBIOT U1 pabounx?

Curyanus 8. Bel 00Hapy»xuii, 4to Bamn nmot4rHeHHBIH He BHINOJIHAET CBOUX 00s3aHHOCTEeH. Crienanu eMy 3aMe4yaHue, a IoToM
BBIHECIIN BBIrOBOp. Ho meno He yiyummmtocs. Toraa Bel crany aHanu3upoBaTth TpyIOBOE HOBeACHHE paOOTHHKA, Oojee rryOoKo
U3y4yaTh €ro JOLKHOCTHYIO HHCTPYKIMIO U YOeMINCh, 4To Baml noJunHeHHBIH HCIIOJHUTENBHBIN YeJIOBEeK. A BOT B JOJDKHOCTHYIO
MHCTPYKLHIO BKIIOYEHA 005S3aHHOCTD, KOTOPYIO HEBO3MOXKHO BBITOIHUTH PaOboTHHUKY. Kakue nmpumere Bol Mepsl 1s HCTIpaBiIeHUS
MOJIOKEHUs?

Curyanus 9. Banl noqunHeHHBIH Hapy I TPYAOBYIO AUCHMIUIMHY. Bl 0053aHBI IPUMEHHUTD 110 OTHOLICHHUIO K HEMY B3bICKAaHUE.
Jlo npuMeHeHwust B3bICKaHus Bbl 3aTpeOoBaiid OT HEero o0bsCHEHHUs B TUCbMeHHO# popme. Ho oH 0TKa3ascs naBaTh 00bsCHEHHE.
Kakwue neiicTBus B CBSI3M € 3TUM NpeIpuHUMaeTe Bbl U1t TOro, 4T0OBI HAJIOKUTH Ha HAPYIIUTEN B3bICKaHUE?

3. [IpakTudeckue 3aqaHms.

IIpakTudeckoe 3aHATHE «MOTHBAIMS TPYIOBOM JEATEIBHOCTH EPCOHANA

Lens. Hayuurhcst HCTIONB30BaTh Ha MPAKTUKE THOKKE GOPMBI BO3HArPaXKACHHS COTPYAHUKOB, YUUTHIBAIONINE HX WHINBUIYaIbHbIC
MOTPeOHOCTH (B COOTBETCTBHH C IHpamMuaoi A. Macioy).

Curyamms. 1. Anexcaanp [lerpoBrny CemeHOB 0KOHUMIT MOCKOBCKU aBUAlIMOHHBI HHCTUTYT, 3alIUTHI KAaHIAIATCKYIO
JHccepTaIyio ¥ paboTal cTapIiuM HayuHBIM COTPYIHUKOM B ofHOM u3 HUU. SIBnssch HaTypoil TBOpUECKOH, OH IIOCTOSHHO
CTPEMUJICS PEaIU30BaTh ce0s B HOBBIX pa3paboTKax, 0Ib30BaJICS 3aCIy>KeHHBIM YBaXXEHHEM PYKOBOJCTBA U KOJUIET 110 padoTe.
CBoro paboTy OH JFOOWI 1 OT/aBaJ eif Bce Critbl. EMy HpaBHIIOCH, KOT/Ja €r0 XBAIWIM U CTAaBHIIH B IIPAMEP, OTHAKO U Pa3yMHYIO
KPUTHKY BOCIIPUHHUMAJ CIIOKOHHO.

TTocne nauana nepectpoiiku B HUU, rae paboran Anexcanap [leTpoBud, MOCTENEHHO NPEKpaTHIH (PUHAHCUPOBAHUE MTPAKTHYCCKH
BCEX UCCIIEJOBaHUI, U COTPYJHUKYU Hayalll UCKAaTh HOBbIE MECTa pabOThL.

CemenoB A.Il. momy4mi BTopoe BBICIIEe SKOHOMUYECKOe 00pa30BaHHE U B HACTOSIIEE BPeMs SIBISIETCS HAYaIbHUKOM OTera
MapKeTUHra koMnanuu «CMeHay, Ipou3BoAdIeil 000pynoBaHue Ul MUHU-TIEKapeH. KoMIaHus Xxopolo 3apekoMeHjoBaa ce0s Ha
PBIHKE, IMEET XOPOIIYIO PEIYyTalHI0 CPEAN CBOMX MOCTOSIHHBIX KIIMEHTOB.

Curyanus. 2. puna MarseeBna KpaBuoBa — crapumii macrep 3aBona «Crankonuty. Ha 3aBos oHa mpuiia cpasy Mociie MIKOJIbI |
paboTaeT TaM yxe Ooxnee 25 yiet. Bee coTpyTHHKH €€ XOPOIIO 3HAIOT M JIIOOST 3a BECENbI M HEYHBIBAIOIIMH XapakTep, 3a
TFOTOBHOCTH IIOMOYb JIFOASAM B TPYAHYIO MUHYTY. OHa PaaoCTHO COO6LL[3.€T BCEM O CBOUX NOCTUIKCHHUAX, HO HE CKPBIBACT U
OTOPYCHMIA.

Hecmortps Ha 6omb110ii cTax padoTel, MipuHa MaTBeeBHAa OXOTHO IPHUCITYIINBACTCS K COBETAM U CTAPAETCS UX BBIIOJHSTS.
Kpasuosa .M. ropaurcst TeM, 4TO OTHOCHTCS K M3BECTHOH Ha 3aBojie paboyeil TUHACTHH: €€ OTell, My, CBIH U 10Yb PabOTaIOT Ha
«CraHkonuTe».

B cBoe Bpems Mpune MaTBeeBHE Ipeuiaraii MpoIoDKUTE 00pa3oBaHue, HO el HpaBHIIach ee Mpodeccus U He XOTENIOCh CHOBA
CaIUThCs 3a MapTy. Teneps OHa MHOTJA KAJIEeT O CBOEM OTKa3e: e KaxeTcs, YTo 00pa3oBaHHe OTKPBLIO ObI Iiepesl Heil HOBbIE
BO3MOXHOCTH CITy’KeOHOT0 pocra.

Curyanus. 3. JleB Hukonaesuu CMUpPHOB ToJ] Ha3a[ OKOHUMI MHCTUTYT U B HAacTOsIIee BpeMs pab0TaeT 3KOHOMUCTOM B
(rHAHCOBOM OTHENE KPYITHOM KoMIIaHuH. HavanbHUK OTAeNa CYATaeT ero ClIoCOOHBIM M OAAIOIIUM HaJeXKIbl COTPYAHUKOM,
MIOATOMY IOCJIE TPEX MECSLEB UCIBITATEIbHOIO CPOKA PEKOMEH I0BAJI 3aUMCIIUTh €r0 B IITAT.

CocityXKUBIBI YBEPEHBI, YTO UX MOJIOION KOJIIera OYeHb yBIeUeH paboToM, Tak Kak OH 4acTo 3a0bIBaeT 00 00eeHHOM TIepephIBe 1
HE XOIHUT B CTOJIOBYIO. OZ[HaKO IIOKa HUKTO B KOMIIaHUHU HEC 3HACT, YTO CMI/lpHOB OYCHb BIICUATIIMTEIICH: MajIcHIIas HCTIPUATHOCTD
MOJKET BBIBECTH €ro 13 paBHOBecHsa. OH 060JIE3HEHHO MepeXHUBaeT J00YI0 0OHIY, HO €CIIM HUKTO HE MPOSBISIET IPHUCTAIBHOTO
BHHMAaHUS K €ro paboTe, He 337€BacT €ro, TO OH paboTaeT OUYeHb YETKO U aKKypaTHO.

JIBa mecsiua Hazan JleB HukosaeBuY sxeHUIICS, U JKEHA Iiepeexalla B JBYXKOMHATHYIO KBapTHPY, TA€ OH KW C POJIUTEIISIMU.
Curyanus. 4. Ian Cepreesud BnamumupoB padotaet MactepoM Ha Tesie(poHHOM y3ie. OH CIIOKOSH U Maliopa3roBOPYHB.
Oxpy:Xarolre CUNTAIOT, YTO OH 3aMKHYT U HE CIIMIIKOM yMEH, HO pabotaeT VBan CepreeBry XOpoOIIO: UM JOBOJIbHBI U KUJIBLIBI
JIOMOB, KOTOPBIE OH 00CITy>KHBAET, U HAYaIbCTBO.

ITocne oxonuanus mikossl MBan CepreeBrud MbITaJICS MOCTYIIUTh B UHCTUTYT, HO noTeprien Heyaady. [locne apmuu oH cpasy
JKEHWJICA U ToLell paboTaTh, Tak Kak HaJo Ob1o obecrieunBaTh ceMblo. Celfdac ChbIH M 10Yb Y4aTCs B IIKOJIE, )KeHa paboTaer
HAYaJILHUKOM OTZIeJIa CObITa (hriinalia OHOM U3 3apyOeKHBIX KOMIAHU. MaTepuanbHbIX MPOOJIEM CEMbS HE UCIIBITHIBACT.

B cBoOo1HOE Bpems BraiuMupoB JTI00UT YUTATh TEXHUYECKYIO JIUTEPATYPY M KOHCTPYUPOBAThH PaziIMyHbIe MPUOOPHI.

4. CamocrosTenbHas paboTa.

1. Bonpocs! As1s MOATOTOBKU K MPaKTHYECKOMY 3aHSTHUIO!

1. CtumynupoBanue nepconana. Kpusas ctumyaupoBaHusl.

2. JleHbI' KaK Cpe/iCTBO MOTHBALIUH.

3. MeTozpl MOTHBAIMOHHOTO BO3JEHCTBUS HA paOOTHHKA.

4. KomneHcannoHHast MOJUTHKA KOMITAHHH.




5. CouuanpHasi MOTHUBAIMS IIEPCOHAIA.

6. CucTeMBl «y4acTHsD» KaK OMH U3 BYKHEHIINX MOTHBAILIMOHHBIX MEXaHH3MOB.
7. Wcnionb30BaHNE KOHTPAKTHO-I0TOBOPHOM CHCTEMBI JUII MOTHUBALIMHU II€PCOHATIA.
8. MoTtuBalst J1r0/icii B HEOJIarONMPHUATHBIX YCIOBHUSIX.

2. [IpakTudeckue 3aqaHus:

3ananue 1. O0bscHUTE TOYEeMy TeopHss Macioy Ha3bIBaeTCsl HEPapXUIECKOM.

3ananue 2. HazoBute 1o nath Hanbosiee BaXKHbBIX, 110 BallleMy MHEHHIO, MOTHBATOPOB IS CIIEAYIOIINX JIMIL:
Bac nuaHO Ha pabote (B KoJIIeIKE):

abh wWN -

KsamuduuupoBanHnoro pabouero:

abh wWwN -

Cuy>xaiero B KOHTOpe:

abh wWwN P

TIpodeccuonana (Bpaya, IOpUCTa, IPEIIOTABATEIS)

g wWN -

HexkBanupuupoBaHHOTo pabOTHHUKA

abs wWwN -

3amanue 3. Onpepenuts opranbl (CyObEKThI), C HOMOLIBI KOTOPBIX CIIEAYET YAOBICTBOPSTH T€ WM HHBIC TOTPEOHOCTH
PpabOTHUKOB.

Cy6bexTs! ['pynmsl notpeOHOCTEH

Ouznonornueckne bezomacHocTH U 3amumeHHOCTH  [[pUHAIIEKHOCTH ¥ IPUYACTHOCTH [IpU3HAHUS U caMOYTBEPIKICHHS
CaMoBBIpaxeHHE

1.I'ocymapcTBo

2. Opranuzanus

3. Menemxep

Yka3aTh, B KaKOil Mepe MOXKET UCIIOIb30BAThCS KX /bl U3 yKa3aHHBIX METOAOB yIOBIETBOPEHUS NOTpeOHOCTENH paOOTHUKOB B
OpraHu3alMsAX:

I CouuanbHble NOTPeOHOCTU

U ITorpebHOCTH B YBOXKEHUH

[l TIoTpeGHOCTE B CAMOBBIPAXKCHUH

IIpuBenure mpuMeps! HCIOJIL30BAHNS TEOPUU OXKUAAHUS U TEOPHUHU CIIPABEUIUBOCTU B IPAKTHKE YIPABICHUS.

3ananue 4. 3anonnure «JIuct jxenaHuii», oOecreynB JOTUKY B 00BSICHEHHH BalllUX XKeJaHWH U NOTpeOHOCTEH.

Jluct xenanuit

Bemu, koTopble BaM X04eTcs MOMy4YHTh B ku3HU Kakyio moTpebHocTh (MOTpeOHOCTH) JaHHOE JKeJIaHHE MOXKET yIOBJIETBOPUTD
Kakas MoTHUBalIMOHHAS TEOpUS Jy4llie OOBSCHIET BRIOPAHHBIC BAMH TIOTPEOHOCTH

Jluer A — KpaTKOCPOUHBIE JKeJIaHUS

Jluct B — gonrocpounsie xenaHust

3. Tems! pedepatos:

1. IlpakTHueckoe UCIOIb30BaHUE TEOPUII MOTHBALIUI B COBPEMEHHBIX YCIIOBHUSX.
2. KoMIeTeHTHOCTh ¥ KOMIIETEHIIUU [IEPCOHANIA.

3. MoTuBanus B cUCTEME yNpaBlleHUs YEJI0BEYECKUMH peECypcaMH KOMIIaHHH.

4. MeTozpl HETPaAULIMOHHON MOTHBALUU.




Tema 2.5. @yHKIMS KOHTPOIIS

1. YcrHsrit ompoc.

Bompocsr st cobecenoBanusi.

1. KakoBa poibs KOHTPOJIS B YIPaBIeHUH?

2. llepeuncnuTe OCHOBHBIE IPUHIMITEI KOHTPOJIS B OPraHU3aLUH.

3. HazoBuTe OCHOBHBIE OOBEKTHI BHYTPHOPTaHU3AIIHOHHOTO KOHTPOJIS.

4. Kakue Bu1b! KOHTpOIIst Bel 3HaeTe?

5. IlpuBenTe MpUMEPHI IPEABAPUTENHHOTO, TEKYIIETO U 3aKII0UYUTEIFHOTO KOHTPOJISI B OPraHU3aLiH, IeSITeIbHOCT KOTOPOH BaM
3HaKOMa. YKaKUTE KOHKPETHBIE [IEJIM TAKOTO KOHTPOJISA, TOUKH €T0 MPOBE JICHHS U Te€X, KTO OTBEYAET 3a €ro OCYIIECTBIICHHE.
6. HazoBuTE OCHOBHBIE HANPaBJICHUS MTPEABAPUTEILHOTO KOHTPOJIS.

7. W3 KaKuX OCHOBHBIX 3TalloOB COCTOMT IPOLIECC KOHTPOJIs?

8. [lepeuncnnre OCHOBHBIE HCTOYHUKH HHOOPMALIUH AT KOHTPOJISL.

9. B ueM oTiIn4Me BHEIIHETO U BHYTPEHHETO KOHTPOJIsA?

10. B xakux cuTyanusx NpeArnoYTHTEIbHEeH BHEITHHM, a B KAKUX BHYTPEHHUN KOHTPOIb?

3. [IpakTudueckue 3aqaHmus.

IIpaxkTuyeckoe 3aHATHE «AHAJIN3 CUCTEMBI KOHTPOJISI OpPraHU3aIim.

Lens 3ansaTus: mpuobpeTeHne HaBbIKa KiacCu()UKaMy BUAOB KOHTPOIA.

KoHTponb, kak 0JJHa U3 OCHOBHBIX (PYHKIMH yIpaBJeHus, MPU3BaH 00eCIeunBaTh OLICHKY PEaIbHOM CUTYallud U TEM CaMbIM
CO371aBaTh MPEITIOCHUTKH ISl BHECEHHS KOPPEKTUB B 3aIUIAHUPOBAHHbIE TIOKA3aTENIN PA3BUTHS IPEIIPHATHS.
KoHTponrpoBaTs MOXXKHO LEINH, X0 Pa3BUTHUS IIJIaHa, IPOTHO3BI Pa3BUTHS MTpoIiecca.

3aganue 1. [IpuBecTH mecTs IPUMEPOB CUTYALHUH Tie B YIPaBIeHIECKON MPAKTHKE TPUMEHSIIICH 00N, (yHKIMOHAIBHEIH,
NPeJBAPUTENbHBIN, TEKYIUH, TPOMEXKYTOUYHBIH U 3aKIIIOYUTEIIBHBIA KOHTPOJIb, C YKa3aHUEM OCHOBHOM IEJIN KaXKI0TO BUIA
KOHTPOJISL.

3ananue 2. COCTaBUTH IJIaH — CXEMY OpPTaHH3alUU KOHTPOJIS Ha cUTyaluio « OpraHu3anus CTyASHYEeCKOH OJTMMITHA/IbD» 110
CJIETYIOIINM TTOKa3aTeNsIM:

1.KiroueBoii pezynbrat

2 Ilnanupyemsiit pe3yibpTart

3.ITonmy4yeHHBIH pe3yabTaT

4 Nzmepurens

5.01eHKa — BBIBOJL.

CucremMa METOIOB yIIPABJICHUS

1. [IpakTHueckue 3agaHusl.

IIpaxTuueckoe 3ansTue «I[IpuMeHEeHNE CUCTEMBI METO/I0B YIIPABICHH».

Ilens 3ansaTHS: 3aKpenyieHHe MaTepralia TEOPHUHU.

Merto/p! ynpaBiIeHHs — 3TO COBOKYITHOCTh IPHEMOB H CII0CO00B BO3JEHCTBUS CyOBEKTa YIpaBJIeHUS Ha YIIPABISIEMBI 00BEKT IS
JIOCTHKEHUSI TOCTABJICHHBIX LIETIEeH.

ITo cBOEMy contep»aHNIO MOKHO BBIJICIIUTD CIEYIOIINE METO/IbI YIIPABICHUS:

- OpraHM3aIIOHHO-aIMUHUCTPATUBHBIC, OCHOBAHHBIC HA MPSIMBIX TUPEKTUBHBIX YKa3aHUSIX;

- YKOHOMHYECKHE, 00YCIIOBICHHbBIE SKOHOMUUECKIMH OTHOIICHUSIMH;

- COLIMANIBHO — IICUXOJIOTHYECKHE, PUMEHSIEMBIE C 11O MOBBIIIEHHS COLUATLHONH aKTUBHOCTH COTPY/IHUKOB.

3ananue 1. Coznate TabnuIly METOIOB YIIPaBICHHUS U JaTh OCHOBHbBIE XapaKTEPUCTUKH 10 CIEIYIOUIMM BUIaM BO3JCHCTBU:
1.OcHOBa IpUMEHEHUs

2. IMoxxonpl K peanu3auu

3. TpeboBaHus K CyOBEKTY

4.Opraam3annoHHOe BO3ACHCTBHE

5.AIMUHHCTpaTUBHOE BO3/IEHCTBHE

6.MarepuanpHOe BO3ACHCTBIE

7.MopainbHO€E BO3JICHCTBHE.

3ananue 2. [lepeuncianTs KaKUMH YePTaMH XapakTepa JI0JDKeH 00J1aiaTh COBpeMEHHbIH MeHekep. Kak BbI 3TO MPOKOMMEHTHpYeTe:
«Ycnex v HeyZiauu NPeANnpHUsTHs — 3TO B IIEPBYIO OUEpe/Ib YCIIEXU M HEYJaul MEeHeDKMeHTa. Eciu npeanpustue paboTaet rioxo u
HEpeHTa0eNbHO, ero X035HH MEHSET He pabounX, a MEHEeKepay.

2. CamocrosTenpHast pabora.
1. Pabota ¢ HTepHET-pecypcaMy ¥ HEPHOIMUECKUMHY U3IaHUSAMH TI0 TEME.

Tema 3.2. PyxoBOACTBO: BIacTh U MapTHEPCTBO

1. YcrHslit ompoc.

Bomnpocs! [yis cobeceioBaHuS.

1. Uro Takoe BiacTh?

2. Ha yem ocHOBaHa 3aKOHHAs BIACTh?

3. Kakue cymecTBYIOT (hOPMBI BIUSIHKS MEHEDKEPOB Ha ITOAYNHEHHBIX ?




4. Ucnonb3oBaHue Kakoi GOpMbI BIIACTH SIBIIsIETCS HanboJsee 3aTpaTHIM?

5. Jlnst kakoit popMBbI BIaCTH BeChbMa HEKENATENIbHbI OMIMOOYHBIC PELICHUS MeHeKepa?

6. Uto Takoe xapuzma?

7. Kakas BnacTs HanMeHee TymMaHHa?

8. B uem cocrout paznuuue "BiausHuA" ¥ "BiacTH" pyKoBoIuTENs?

9. Kakue cymiecTByoT (JOpMBI BIACTH PYKOBOAUTEIS?

10. Kaxue cymiecTByIOT BUIbI yyacTusi paOOTHUKOB B yIIpaBJIeHUN?

11. Kakoii TuI BIacTH HE TIPEAyCMATPUBAET BEHIOOPHOCTH PYKOBOAUTEICH U CAMOYTIPABIICHUS?
12. TIpu 3¢ deKTHBHOM yNpaBiIeHNUH 3a/1a41, OTBETCTBEHHOCTh M MTOJTHOMOYHS TECHO CBSI3aHbI IPYT ¢ Ipyrom. UTto npousoiiner,
€CIIM OJIH M3 3TUX 3JIEMEHTOB OyJIeT HCKITIOYEH HIH H3MEHEH?

13. B uem 3akirodaeTcs pasHUIA MEXKy BIACTHIO M IOJTHOMOYHAMU?

14. KakoBsl ipo0IeMbl I€JIETHPOBAHUSI TOJHOMOYHN B CUCTEMaX yIpaBIICHHs?

15. KakoBo COOTHOILIEHHE JINAEPCTBA, BIACTH U BIMSHUS B OpraHU3alin?

2. [IpakTudeckue 3aJaHus:

IIpaxTudeckoe 3ansaTre «OnpeeneHue CTUIsd PyKOBOACTBaY.

enp 3aHsaTHA. 3aKpeIUIEHUE 3HaHHUH CTYAEHTOB 110 OCHOBHBIM CTHJISIM YIIPABJICHHUS], Pa3BUTHE HABBIKOB HAOIIOJICHHUS U OLICHKH
CTWJIS YIPaBJIEHUS B OpraHu3anuy, GOpMUPOBaHNE YMEHHUH aHAIHM3a AESTEIEHOCTH PYKOBOAUTEIS 10 YIIPABICHUIO OPTraHNU3alHeH.
3ananue 1. MHanBUAYyansHO NPOpPAHKUPYHTE TOJKHOCTU C TOYKH 3PEHUS BCEH BIIACTH, KOTOPYIO OHH JOJDKHBI UIMETh B CBOUX
opranmsanusx. I[loctaBere «1» nepes Toi JOHKHOCTHIO, KOTOpasi, O BallleMy MHEHHIO, SIBJISIETCS HAUOO0JIee «BIACTHOW» B
YKa3aHHOH opraHuzanuy 1 «15» - nepea JomKHOCTBIO, KOTOpas HAMMEHEe «BJIACTHAs B JaHHOW opraHu3auuu. He 3a0yabre
TIOCTaBUTH OT «2» 10 «14» BO BCeX OCTAIBbHBIX CIyYasX.

1 Mencecrpa B 60sibHHILIE

LJ PexTop B KpYITHOM YHUBEPCHUTETE

[ I'enepanbHbIil TUPEKTOP B HEOOIBIION hupme

L) TexHHK IO MeANpHOOpaM B KapAUOJIOTHYECKOM IIEHTPE

[ CrienMajucT OT/AeNa KaJPOB B METAJLTY PrUUECKON KOMITAaHHH

LJ IIpodeccop B yHUBEpCUTETE

1 Oneparop IIK B uzBectHol pupme

[ Byxranrep B NOJIMKIUHUKE

L) PernoHanbHbIi MEHEKEP TI0 MPOJIaKaM B KPYITHON TOProBoi Ghupme

1 UccnenoBarenb B KOMIIAHUN BBICOKHX TEXHOJIOTHIA

L) MununuoHep (ToIHIelcKuii) Ha MOCTyY

[ Mopckoii mpanopIiyK Ha aBUaHOCLE

L) HagoMHBI# pemeciieHHIK

[ CekpeTapb reHepaIbHOTO AUPEKTOPa B M3BECTHON He()TEra30BOi KOMIAHUU

[J Henyrat CoBera ®enepanuu

3. CamocrosTensHas padora.

3ananue 1. Pemnth, KOTOpas U3 MEPEYHCICHHBIX BbIIIE JTOJDKHOCTEH JOIDKHA UMETh HauboJiee «CHIIbHBIC): IIPAaBO Ha BJIACTb; BIACTh
BO3HArpakJCHUs; BIacTh NpUHYXAeHUs. Hanumure 00bICHEHNs, TOUeMy Bbl BBIOPAIM KaXKAyIo U3 JOJDKHOCTEH Kak Hanboee
MOXOAIIYIO ISl KaXI0H U3 TpeX KaTeropuil.

3aganue 2. OTOepHuTe HAaMEHEe «BIACTHBIE)» JOJDKHOCTH M3 CBOETO MMPOPAHKMPOBAHHOTO CIUCKA U MTOJATOTOBBTE KPATKHI MepeveHb
UCTOYHUKOB BJIACTHU U BIMAHUS (Uepe3 MOIUTHKY B OPraHU3alUH), KOTOPhIE MOTJIM ObITh UCIOJIB30BAHbI ISl YCUIEHHS BJIACTH B
JTAHHOW JOJKHOCTH.

3ananue 3. [Ipoananu3upoBaB CBOE y4acTHE B 3aHATUSAX, IOCTAPAHTECh B COOTBETCTBYIOIUX TEPMHUHAX OIMCATh, KAKUE OCHOBBI U
WCTOYHHKH BIIACTH UCIIOIB3YIOTCS MIPETIOAaBaTENIeM U CTYCHTOM B TpyIIe. 3aloHUTe NpuiaraeMyo dpopmy 1.

Brnacts B rpymnme

OcHoBb! Bnactu Victounuku Bnactu IIpumeps! U3 MpakTUKY 3aHATHAN
IIpenonasarens

CrygneHt

3ananue 4. AHHOTUpOBaHKe cTathu ['eHpn Munnbepra [Ipodeccus meHemkep: MUdbI U peadbHOCTh (CTaThs HaneyaTaHa B
coopuuke "JTumepctso”, Cepust "Knaccuka HarvardBusiness Review". M3n-so Ansninaa bussiec Byke, 2006. ¢. 9-47) HP-nopran
http://hr-portal.ru/article/professiya-menedzher

Tema 3.3. Ilporiecc NpUHATHA U peanu3aliy YIPaBIeHYECKUX PEeLIeHUH

2. Ananu3 kelc-craau:

«Xopotee penieHne»

Komnanus «lxoncoH u JlkoHCOH» Obuia ocHOBaHa B 1885 r. Opatbsimu Pobeptom, [Ixeiimcom u DnBapaom. CeroaHs 3To
KOMITaHHS1, KOTOPOH TOBEPSIIOT Bpaud BCEro MHpa. 3a JIecATh JIeT 0 co3nanus GupMbl PoOepT y3HaI 00 aHTIIMICKOM XUPYpre
JIxxo3ede Jlucrepe, KOTOPBI BIIEPBbIC 0IyMajICs COCUUTATh OAKTEPHHU B BO3yX€ ONEpalMOHHON. JIucTep Ha3Bal UX
«HEBUAMMBIMHU yOUHIIAMW».

Torna, B 1880-X IT., GONBIIMHCTBO XUPYProB OTHECIHUCH K Teopuu Jluctepa ¢ npesperneM. OHU BBIIOIHSUIN ONIEPALMU B CBOCH
00OBIYHOI oztex e 6e3 mepyaToK, He CTePUIIN3YS HHCTPYMEHTHI, 8 B KaUueCcTBE IIEPEBI30YHOTO MaTepHrajia NCIIOJIb30BaJId OTXO/IbI C
TEeKCTHIbHOM (paObpuku. TOT QakT, 4TO KOJUUECTBO MOCICONEPAIIMOHHBIX cMepTeil mopoi pocturano 90 %, Bpayu, O4eBHIHO,
CUHTAJIU IIPOCTHIM COBIAJCHUEM.




Pobept xoHcoH yoenuics B npaBote Jlucrepa u i ce0s caenia BbIBO, YTO CTEPUIIbHBIE IEPEBA30UHbBIE MaTEPUAIIbI B
Ommkaiiem Oy ylieM MOTYT BBI3BaTh Ha PhIHKE MEIUIIMHCKUX TOBApOB HacTosIuit OyMm. OH nepeOpasics K CBOUM OpaThsiM B
ropoxa Hero-bpyncesuk, mrat Hero-/Ikepen, rie oHH BTPOEM OTKPBLIM IIEPBOE IPEAIIPUATHE O ITPOU3BOJCTBY FOTOBBIX CTEPUIIBHBIX
MIOBSI30K U3 BaTHl K MapiH, 00pabOTaHHBIX CYXHM >KapOM B CTEPWIBHBIX YCIOBHUSX, YIIAKOBAaHHBIX B OTACIHHBIE AKETHI.

B 1899 r. komnanus «J»oHcoH 1 JIDKOHCOH» MPEJIoKIIa MEAUKaM Hepa3Ipakatollylo KOXKY XUPYPrHYECKYIO JIEHTY C aJire€3HBOM
U3 OKHMCH IMHKA, IPEeHA3HAYeHHYIO [UISl yAepKaHHs Ha Telle MapieBoi MOBs3KH. B mocnexyronme roas! hpupma pazpadoTana u
BHEJIpHJIa CTEPUIIN3ATOP KETIyTa JJIsl 00eCIeyeHns aCeNTHKH IPU HaJIoXKEeHUH mBOB. B 1920-xrr. ¢pupma 6paTbeB J[PKOHCOH yxe
OblIa TOTOBA MOCTABIIATH MEJULIMHCKUE TOBApBl CAMOTO MIMPOKOTO Mpodus.

OpHUM U3 caMbIX yJauHbIX PEUICHUI, IPUHATHIX PyKOBOJACTBOM KOMITAHMH, MOJKHO CUUTaTh pemeHue J[xelimca J[>KoHCOHA O
MPOM3BOJICTBE OAKTEPHUIIMIHOTO JICHKOIUTACTRIPS. M ies mpuHaaekalia MmocTaBIIuKy BaThl 11 pupmbl [koHcOHOB Dpiy Jlukcony,
JKE€Ha KOTOPOro ObLIa MOJIOJIA M HEOIIBITHA B BE/ICHUH JIOMAITHET0 X03sHCcTBa. Ha Ka)kjoM 1ary ee 1mojicreperaiu Hec4acThs: TO
Hajel MopeKeT KyXOHHBIM HOXKOM, TO 000MOKETCS, CXBAaTUB PacKAICHHYIO CKOBOpOAy. JIro0smuit Dpi1 TeprenuBo 3a0MHTOBBIBA €1
PYKH, 3aKJIEUBAJI €€ PaHbl XUPYPTrHUECKOH JICHTOH, KOTOPYIO MpUHOCHII ¢ paboThl. Ero momouis TpeboBanach Tak 4acTo, 4To Opi
3a7yMajcsl ¥ IepecMOTpe IIPoLeaypy NepeBs3Ku.

TToBsi3Ka 1OJDKHA JIEpKATHCS HA MECTE, JIETKO U YA00HO HAKJIAbIBAaThCS M B TO )K€ BPEMS COXPAHATh CTEPHIILHOCTD. OH MOJIOKUI Ha
KYXOHHBIHA CTOJI XUPYPTUUECKYIO JICHTY IIUPHHOI B TPH JIIOMMa JIMIIKOH CTOPOHOM BBEPX, OTPe3al KyCOUEK MapiIy U MPHUKICUT €€
Ha cepeauHy. UToObI MOBs3Ka HE UCTIaYKallach, a KJICH He BHICOX, OH 3aKpbUI JIEHTY TOHKOH TKaHbI0. Terneph korna Muccuc JJukcon
CHOBa IIOPAHUTCS, € MOHATOOUTCS TOIBKO CHATH 3alIUTHYIO TKaHb U MPHJIOKUTH TOTOBYIO MOBS3KY Ha IOBPEKIEHHOE MECTO,
JIVMKCOH MOJICJIMIICS CBOCH BBIIyMKOH C KOJUIETOH, & TOT IIOCOBETOBAJ pacckas3arh 00 3ToM MeHemkepy. [IpesuneHt [xeimc
JI>)KOHCOH yBHJIEN B 3TOM M300peTeHun Oosbuioe Oy ryiiee, a ynpasisiomui xiomyarodymaxton ¢padpuku xoncon Kenbon
MpUIyMall Ha3BaHWe HOBOMY M3JIENHIO: «OdHI» (JIEHTa) U «3im» (TTomotis) — «6auHa-a1m» (Band + Aid), To, 4To MBI Ha3sIBaeM
CEeTOHs OaKTEePUIIMIHBIM JICHKOILIACTBIPEM.

TlepBbie 63HA-3#11bI U3rOTABIHUBAINCH BPYUHYIO, UMEIH 3 qioiimMa B mupuHy U 18 maroiiMoB B JutuHy. [lons30BaTens A0JKeH ObLUT caM
0Tpe3aTh KyCOK Hy»KHOH eMy JuinHbl. CHavana cripoc Ha HOBBII ToBap ObLI HEBEIHK, U (MPMa, IOMECTUB PEKIaMy B XKypHaJe UL
Bpaueii u anTekapei, pa3nana GecraTHeie 00pasipl ToBapa 0oii-ckayTam 1 ToproBuam MsicoM B Knmsienze. B 1924 r. pupma
JI>KOHCOHOB YCTaHOBMJIA MAILIUHY JUJISL PE3KH O3HI-3I0B Ha KyCOUKH JTMHOM 3 IroiiMa u mupuHoi 3/4 nroiiMa. 3T0 BCero 3a roj
yBenuuuio cipoc Ha 50 %. Bpauu Bce yarie UCcrosip30Baiy HOBBIE MOBSI3KU MPH JICYCHUN HEOOIBIINX ITOPE30B, a TAKKE IS
3aKJICHKM MECTa YKOJIa IIPU BaKIIMHAIIMY TIPOTUB OCIBI. APTUCTHI IUPKA YaCTO NPUMEHSUIN TUIACTHIPD TIPH MEJIKUX PAaHSHUSX HITU
pu 00pa3oBaHUU MO30Jieit. Ipi JIMKCOH OBICTPO MOIIEN BBEPX MO CIIyKeOHOM JiecTHHUIE, cTal B 1929 r. uneHom CoBeTa
JUPEKTOPOB, a B 1932 r. — BHIle-TIPE3UICHTOM (DUPMBI.

«Pemenne Jlxumerran

Kunr Kamn JXuiieTT nouren o cToaM oTua, T. €. CTajl paboTaTh 0 YacTH CKOOSIHBIX TOBapoB. B 21 rox oH ObLI yke HE KIEPKOM,
a pa3be3THBIM MPEICTaBUTEIEM (UPMBL.

Bo Bpems noesnok Kunr npugymsiBai pasHsle n3o0pereHus. B 1879 r. oH 3anaTeHTOBa)I KOMILIEKT U3 HOPLIHS U BTYJIKU JUIL
BOJJOIPOBOJTHOTO KpaHa, uepe3 JeCATh JIST MOTyYHI TATeHT Ha JIBa HOBBIX THIIA YJIEKTPUUECKUX MPOBOIHMKOB. Hu 011HO 13 ero
U300peTeHUH He IPUHECIIO eMy MaTepUalIbHbIX OJIar, HO OH IIPOOJIKAJl CBOIO HOBATOPCKYIO JEATEIbHOCTD.

OnuH U3 ero X035eB OLIEHWI TOProBble CIIOCOOHOCTH JKUIUIETTa U TIOHSIT TATY MOJIOZIOTO YeoBeKa K n3o0peTarenbcTBy. bocca
3Banu YwibsaM [IsiiHTep, oH ObLI Mpe3ueHToM banTumMopckol KOMIaHUH 110 IPOU3BOJACTBY CaJIbHUKOB M YIUIOTHUTENCH U TOXE
nro6m n3o06perath. OTHAM U3 TOXOAHBIX M300peTeHnit [IpiiHTepa ObLT BEHTHIIb U3 MATKOM PE3UHBI ISl OYUCTKH BBHITPEOHBIX SIM U
yOopHbIX. Ho caMbiM 3amMmeuaTebHbIM H300peTEHHEM, CACIABIINM €r0 OYeHb OOraThIM YeJIOBEKOM, OblIa METAJUTMYECKast
KOpOHYaTast OyThUIOUHASI MPOOKa C IPOKIIAIKO, KOTOPOH MBI MoJb3yeMcsi U ceronus. [IsitHTep caenan copokanerHero JHKuiuierta
CBOMM IIPOTEXE U ApyroM, a B 1885 r. naxn coser: «KuHr, He monpoOoBaTh JiM Tebe N300PECTH YTO-TO BPOJIE MOEH IPOOKH, KOTOPYIO
IOCJIe MCTI0JIb30BaHMsI BEIOpackBaroT? UTOOBI MOKYyMATENb IPUXOAMI 32 HOBOW TPoOKoii. Benp kaxkaas mokymnka Oyzxetr oboramarp
TeO.

Kunr cran gymars. OH TIIATENFHO H3ydall CIIOBAPh, BRIMCKUBASI IPEIMETHI, HYXKHBIE JIFOJSIM, HO TaK M He CMOT HaWTH Bellb,
KOTOPYIO UEJIOBEK 3aX0TeN Obl BBIOPOCHUTH IIOCHIE OJHOPA30BOTO UCIIOIb30BAHUS.

Kak-To yTpom BO BpeMsi yMBIBaHUS B BAHHOH KOMHATE TOCTHHUYHOTO HOMepa JKHIIIETT 3aMETHII, UTO €ro OpHUTBa 3aTyIIIach. DTO
03HAYaJI0, YTO OPUTBY HAJI0 OTHECTH MAPUKMAXEPY WIN TOUMIIBIIUKY JUIS 3aTOYKH, TIPAaBKU U JOBOAKH. OH CTOSUT ¢ OPHTBOH B pyKe
B IIy0OKOM 3alyM4nBOCTH. M TyT eMy IPUIILIO B TOJIOBY, YTO KOHCTPYKIHIO OPUTBBI HE MEHSJIM YXKe HECKOJIBKO CTOJICTUH. A eciu
OBl OSIBIJIACH BO3MOYKHOCTB CIIEJIaTh OPUTBEHHBIE JIE3BUS TAKMMH JEIIEBBIMH, YTOOBI HX HE 3aTaYMBATh M HE IPABHTh, a IPOCTO
BBIOpAcHIBATh M 3aMEHATh HOBBIMU? Tak pOAMINCH Ha CBET OPUTBEHHbIE CTAHKH «JKHILIETTY.

IoTpeboBanock emie BOCEMB JIET Ha pa3pabOTKy BCeX JleTaleil CTaHKa, a TaKKe OMOIIb HH)KEHepa 110 UMeHH Y ibsiM HukepcoH.
OnbITHBIE CIICIUAJIMCThI CKa3aju, 4YTO 3aMBbICCII I[)KI/IJ'[J'IQTTB. HCOCYIIECCTBUM, HO TOT HE KEJ1all 06 9TOM CJIylIaTh, OH UCIIBITHIBAJI BCE
HOBBIE U HOBBIE METAJIJIBI M CIUIABBI, Pa3IMYHbIE MOJENHN KOPITycoB U pykosTok. Hakoner B 1903 r. Hauanoch cepuitHoe
MPOU3BOJCTBO OPUTB.

B ToT rox xommaHus cMoria nmpoAaTth TOIbKO 51 OpUTBEHHBIH CTaHOK U 168 ne3BHid.

JUKUIIIeTT npofospKal paboTaTh pa3be3AHBIM areHToM GUpMBI IPOOOK U yrutotHUTeNnel. B centsiope 1903 r. ero mocnamu B
JIEJIOBYIO TI0€3/IKY B AHTIJIMIO, IPEJIOKHB TAKYI0 XOPOIIYIO OIJIATy, YTO OH HE CMOT OTKa3aThCsl OT KOMaHIUPOBKH. OH Heperibul
OKeaH, HEOXOTHO OCTaBUB cBoI0 (upMy «bputssl [xuierTa» Ha nonedenue Coseta nupexTopos. [Tocae orbesna [pxumnerra
(hupma npaxTHYecKH Havyana pa3opsaThes, 1 COBET pelni pacpoaTh akMy ¥ MOKOHYHUTH ¢ AeioM. Ho TyT nmoka3zarenu nponax
HEOXKUJIaHHO TIOMOo3/11 BBepX. O OPUTBEHHBIX CTAHKAaX CTaJIM XOPOLIO OT3bIBaThes B mpecce. B 1904 r. komnanus pacnpoaana 91
000 6puTBeHHbIX cTankoM i 123 000 se3suit. B HostOpe 1904r. [xuutert Gpocut paboTy KOMMUBOsDKepa 1 BepHyJicst B LLITaTsr.
CeroziHsi OpUTBEHHBIE CTAHKH «J[)KHIIIETT» UCTIONB3YIOTCS MUJLTHOHAMHU TIOTPEOUTEIIEH 10 BCEMY MHPY.

3. [IpakTuueckue 3agaHusl.
IpakTryeckoe 3aHsaTHE «Pa3paboTka U MPUHITHE YIPABICHYECKOTO PEIICHUS)
Ienb 3anATHSA: OBNIAETh HABBIKAMH aHANN3a (JAaKTOPOB U YCIOBUN NPUHATHS YIPABICHUYECKUX PELICHUH ¢ YIeTOM OTpaHHIECHHH.




3agayu:

1. Pa3BuTh yMeHUs aHATM3UPOBATH (HAKTOPHI M YCIOBHS IPH NPHHATHU YIPABICHUYECKUX PELICHHH.

2. CdopmupoBarb yMeHHs IO GOPMYJIMPOBKE OIPAaHUYEHUIT ITPH pa3pabOTKe YIpaBIeHYECKUX PEILICHUH.

3ananue 1. [Ipoananm3upyiiTe cUTyaMy U OTBETHTE HA MpeIaraeMble BOIPOCHI.

1. Cpenu npeanpusTuii TOproBoi KOMIIaHUH GYHKIHOHUPYET HeOOIbIIONH 00yBHOM Mara3uH. [ 0JI0BHOE OT/eJIeHHEe KOMITAaHUU
pa3paboTaino psj AeicTBHH, HEOOXOAUMBIX B CIIydae MOSBICHHS PAa3INYHBIX 00CTOATEIbCTB, BKIIOYAsi BOZMOXKHBIE HaPEKAHHS
HoKymateneil, kaJpoBble IPOOIEMBbl, IPOBEJEHUE BBICTABOK TOBAPOB, OCYILECTBICHUE 3aKa30B U BEACHUE JIOKyMEHTaluuU. 3a7a4a
pyKOBOIUTEINSI 00YBHOTO Mara3uHa COCTOUT B TOM, YTOOBI IIYHKTYaIbHO BBIOIHATE MIPEANUCAHNS KOMIIaHHH. Eciii BO3HHKAeT 4To-
1160 HempeayCMOTPEHHOE, EMy HEOOXOIUMO CHayaja COIacoBaTh CBOE PEIICHUE C BBILIECTOAIIUM PYKOBOJICTBOM.
HeyxocHuUTENBHO BHIMONHSASA TPeOOBaHMS KOMIAHUH, PYKOBOAUTENb, TEM HE MEHEe, T0JDKSH CaMOCTOSTEIbHO IPHHIMATh BayKHEIE
peleHnss — BeJb JUIsl YCIEeIHON paboThl Mara3uHa TpeOyeTcsi B3BELICHHBIH MOIX01 K IpodiieMaMm.

2. PyxoBonuTelb, OTBEUAIONINH 3a OTAEN MPOU3BOACTBA, paboTaeT B JOBOJIFHO CBOOOAHBIX YCIOBUAX M JOJDKEH OCYLIECTBILTH
BBIOOD Cpely albTEPHATHBHBIX PEIICHUH YIIPAaBICHYECKOH JesITebHOCTH. B ero BeZIlecHnu HaXoAATCsl KOHTPOJIb KayecTBa,
UCIIOIb30BaHUE MaTEPUAJIOB, JOIDKHOCTHBIE TIEpEMEIeHHs, OTHOLICHHUS MeX 1y paOOTHHKaMH U MHOTHE ApyTHe Bonpockl. bonee
TOT0, MEHEKEP JOJDKEH IPUMEHSTh «310pOBYIO», 3P (HeKTUBHYIO U CIOCOOHYIO MPUCIIOCA0NIUBATLC K 0OCTOATENBCTBAM CUCTEMY
PYKOBOJCTBA. B IPOM3BOACTBEHHOM OT/ENIE peIIeHUs TpeOyeT Macca MpoodaeM, OONBIINHCTBO U3 KOTOPBIX YK€ MOSIBISIINCH
npexxae. CrieKTp BO3MOXKHBIX PELEHUH IUPOK, 3ajaua PyKOBOJUTENS 3aKIouaeTcs B BbIOOpe 00pasa AeiicTBUi, KOTOPBI ¢
HanOOoIbIIEH BEPOSTHOCTBIO IPUBEET K ycIieXy. PyKOBOAUTENb HE TOIBKO OCYIIECTBIISIET pallMOHANBHBIA aHAIN3 TPOOIEMBI, HO
UCIIOJIB3YET JUIS ONPE/ICNICHNS] COOTBETCTBYIOIIEro 00pa3a JeHCTBHUS CBOE «IyBCTBO» CHTyalnu. IIpoGaeMbl 1OBOJIBHO HETIPOCTHI,
OHH YCJIOJKHSIIOTCS BO3/IeHiCTBHEM BHEIIHUX (hakTopoB. Takum 0Opa3oM, Kakue Obl JeHCTBUS HU NPEANPUHIMAINCH, TOJIS JIMYHOU
OTBETCTBEHHOCTH 3a HHUX BCET/Ia IPUCYTCTBYET. BEIOpaHHbIE pelieHus B OOJBIIMHCTBE CIyJaeB ONPABIBIBAIOT ceOsl, eCITH
OCYLIECTBIISIIOTCS ¢ JOCTATOYHON HACTOMYHUBOCTBIO M HOAKPEILIAIOTCS HEOOXOIMMBIMH pecypcaMi. JledaTeIbHOCTh PyKOBOIUTEIS
TIPOM3BOJICTBA BO MHOT'OM CBSA3aHA C BEBIOOPOM IOXO/IAIIEH CTPAaTeTHH.

3. 3azmaua oTJen1a MapKeTHHIa OPTraHU3alul COCTOUT B CO3JJAHMH HOBBIX BO3ZMOXKHOCTEH JUISl pEILIeHHUs XOPOLIO U3BECTHBIX IPOOIeM.
Ot paboOTHHUKOB OT/eNa TPeOYIOTCS HOBBIE UIEH B Pa3HbIX cepax — OT IOMCKA HOBBIX MOJXOJ0B K peKiIaMe 10 pa3paboTKH
METO/I0B aKTUBHU3ALMHU JIESTEIbHOCTHU 110 COBITY MPOAYKIXH. UTOOB! CO3AaTh IPOUHYIO OCHOBY JUISl IPUHSATUS PELICHUS,
HEOOXOANMO TIPOSICHUTE U YIIPOCTHTH MPOOIIEMY, a TaKKe OCYIECTBUTH COOp COOTBETCTBYIOMIEH nHbopmarmu. s Xxopouiero
PYKOBOUTEIIS B 00JIACTH MapKeTHHIa XapaKTepHbl yMEHHE BEIOUPATh U CIIOCOOHOCTBH MIPOBOJUTH Pa3yMHYIO CTPATETHIO,
00J1aIaroTy 0 ITOUTMHHON HOBU3HOH M, OTHOBPEMEHHO, OCMBICIICHHYIO C JISJIOBOM TOUKHU 3PSHUSL.

4. OcoOble TpeOoBaHHs K PYKOBOAUTENAM NIPEABSIBILIOT HEUCCIEJOBAHHBIE U IIJIOXO HOHSTHIE CUTYalluH, HallpuMep paboTa IIIaBbl
HCCIIeJOBATENBCKOTO LIEHTPA, 331a4a KOTOPOTO COCTOUT B CO3/IaHHH YET0-JIMO0 BBIIAIOMIETOCS M HOBOTO. TakuM 3aaHiHeM MOKET
ObITH pa3paboTKa JIYHHOTO IIOCAI0YHOI0 MOJYJIS, CO3JJaHIE UCKYCCTBEHHBIX aJIMa30B MM HOBBIX S9HEPIeTHYECKUX CUCTEM.
PykoBoauTENh OOBIYHO HAYMHAET C TUIOXO OTPEICIICHHON MPOOIeMbI, K KOTOPO# HE MOIXOAUT HU OJHO U3 U3BECTHBIX PEIICHHH.
Heo6xoanmo cocpeoTouuTh pecypehl U CO31aTh OPraHu3aliio, I0-HACTOSAIIEMY CIIOCOOHYIO IPOSBUTH TBOpUECKUH noaxo. B
HEKOTOPBIX CIydasx TpeOyeTcs Co3JaHne HOBOI'O TEXHUYECKOTO SI3bIKa, HOBBIX KOHLEIIHH, HHCTPYMEHTOB, TEXHOJIOTUH WK
IPOU3BOJCTBEHHBIX BO3MOXHOCTEH. TakuM 00pa3oM, OoJIblIast 4acTh TOTO, 32 YTO OTBEYACT PYKOBOAUTENb, XapaKTepUu3yeTcs
TIOUTMHHOM HOBU3HOM.

Bomnpocsr:

1. Onpenenure ycioBus, KOTopble He00x0aArMO yunTbiBath JIIIP npu npuHATHN yIpaBiIeHYeCKUX PEICHUH B TIPETI0KEHHBIX
curyanusx. CyIiecTByeT M NpsiMasi CBSA3b MEXIY CTapIIMHCTBOM IO JODKHOCTU U YPOBHEM NPUHUMAEMBbIX PELICHUH?

2. ChopmynupyiiTe orpaHHYeHHs, HAKJIAAbIBaeMble Ha PEICHNUS B JaHHBIX CUTYAIMAX, 1 KPUTEPHU MPHHATHS d(DEKTUBHBIX
pemenuii. OT kakux (akTOpOB 3aBUCHUT BBIOOP KPUTEPUsI IPUHATHS PEILICHUS?

3. Onummre Bee mard (MyHKThI) PalMOHAIBHOTO MOAX0a K CIEAYIOIUM ITpobieMam J1ist 1000 CUTyaluu, pacCMOTPEHHOH BBIILIE:
- IpUEeM COTPYAHHUKA Ha BAKAHTHYIO JJOJDKHOCTH B BallleM OTJIENE;

- IOKYIIKa MJIM apeHa NOMeIeHus (30aHus) Ui OCYIECTBICHHUS Ballei IPOU3BOACTBEHHO JEATEIbHOCTH;

- ouck myTe goctmxenust 10 %-Horo pocta NpuOBUIN Ha BallleM HPEAIPUSITUHL.

4. IToxkperuTe COOTBETCTBYIOIIME AT PAlMOHAIBHOTO IMOX0/1a K PEIeHHUIO TPo0IIeM 3a1aHHs HCIIOIb30BaHIEM
BCIIOMOTATEIbHBIX METOJJOB — COCTABJIEHHUEM CIIMCKOB BO3MOKHBIX PEILICHUH, TOCTPOCHNUEM JIepeBa PeIlieHU 1 n300paXKeHnemM
HMPUYUHHO-CIIEICTBCHHBIX CBSI3EH.

3ananue 2

C noMo1pr0 He00X0AUMBIX MOJICYETOB ONPEACTUTE BIUSHUE KAXI0T0 13 (PaKTOPOB Ha KOHEUHBIH pe3yJIbTaT U pa3zpaboTaiite
PEKOMEHIAIIH 10 CHIKEHUIO ce0ECTOMMOCTH TOBapa.

S - cebecTonmMocTh ToBapa. OHa pacCUUTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MPOM3BOJACTBO: SMaT - 3aTpaThl Ha MaTepHaisl, L -
orara Tpyaa pabounx, Copr - opranuzaiuoHHbie pacxosl, C ymp - pacxoasl Ha ynpasienue. [Ipudem Bce 3aTpaTsl OepyTes B
MPOLICHTHOM OTHOIIEHMH K 3aTpaTaM Ha Marepuaisl: L - 20%, Copr - 10 %, Cynp - 15 %. I1o miaHy 3aTpaTbl M MaTepUabl
JOJDKHBI Ob1TH cocTaBUTh 50 py6. OHAKO Ha MPAKTHKE yIAIOCh YMEHBIIUTH 3aTPaThl HA MaTepHabl, U OHH COCTaBMIHN 48 pyo.
Omnpenenure IAHOBYIO U (PaKTHUECKYIO ce0ecTOMMOCTh ToBapa. C MOMOIIBIO METO 1A LETTHBIX OACTAHOBOK OIIPEAENUTE, KAKUM
00pa3oM Ha QyHKIHIO S BIUSIOT pa3iugHble (haKTOPHI.

JenoBoe u ympaBieHuecKoe 00IIeHue

1. IlpakTHueckue 3agaHusl.

IIpakTuyeckoe 3ansaTue «lIpuMeHeHEe IPUEMOB JIEIOBOTO U YIPABICHYECKOIO OOLIEHUSD.

Ienb 3aHATHSA: OCBOUTH HTAIBI IEJIOBOTO OOIIEHHS. Y ICHUTh CYIIHOCTD U 1IN JIeoBoH Oecenbl. I3y4nTh OCHOBHBIE 3Tallbl
mpolecca oJroTOBKU U IPOBEAEHHUS 1eN10Boi Oecenbl. I1oiryunTs onpeenaeHHbIe HABbIKU B IOATOTOBKE U IIPOBEIEHUU JEJI0BOI
Oecenbl, B MOJTOTOBKE KOMMEPUECKUX IPEIUIOKECHHUH.

JenoBoe o01eHne — CII0KHBIM MHOTOILUIAHOBBIH IPOLECC YCTAHOBIEHUS U Pa3BUTHS KOHTAKTOB MEXLY JIFOAbMH, IIOPOKIAEMBbII




MOTPeOHOCTSIMU COBMECTHOM AEATEIILHOCTH U BKJIIOYAIOIIUI B cebs 0OMeH nHpopMalmeid, BIpabOTKy €IMHON CTpaTeruu
B3aMMOJICHCTBHS, BOCIPHUATHE U MOHUMAHKE IPYToro 4eJaoBeKa, M3yuuTs nporecc NOATOTOBKH U MMPOBEACHUS COBEILIAHUSL.
BbINONMHUTH MPAKTHYECKOE 3aJaHUE I10 MOJrOTOBKE M MPOBEICHHIO COBELIAHUI.

AHanM3 CTPYKTYPHI AETOBOTO OOIEHUS MEHEKEPa 1 €r0 IMHAMUKH MO3BOJISIET BBIICIUTh YeThIpe OCHOBHBIX dTama:
1.ITo3HaHuUE U COCTaBIICHUE IEPBHYHOTO IICUXOJIOTHYECKOTO TIOPTPETa B3aUMOJISHCTBYIOLIETO C MEHEXKEPOM YEJIOBEKa,;
2.Co3aHue COOTBETCTBYIOIINX YCIOBHH M IICHXOJOTHIECKHUX MPENOCHUIOK 3 (h(HEKTUBHBIX KOMMYHHKAIIHH;
3.HenocpeacTBeHHbIH KOHTAKT MEHEKepa ¢ APYTHMH JIUIAMU;

4.0Oco3HaHne MEHEKEPOM Pe3yIbTaTOB U MOCIIEACTBUN KOHTAKTOB.

3ananue 1. [1o mpeIoKeHHBIM CUTYalUsM BBICTPOUTH CXEMY JEJIOBOro OOIIEH!s MEeHeDKepa. B nmpeniokeHHbIX CUTyanusx
MOYKHO BOCIIOJIB30BaThCs JIIOOBIMH BapHaHTaMH MOACKA30K JINOO0 MPEI0KUTh COOCTBEHHBIH.

YkazaTh K KAKOMY THITy cOOECETHUKOB OTHOCHUTCS MPEIJIOKEHHBIN B CUTYallMX COTPYIHUK (CM. BapUAHTHI CUTYaIUi )
Curyamus 1 Bam HenocpencTBeHHBIN HaualbHUK, MUHYSI Bac, JaeT 3aJaHie BalleMy MOJIMHEHHOMY, KOTOPBIH YK€ 3aHST
BBITTOJTHEHUEM CPOYHOM paboThl. Bl 1 Ball HauallbHUK CYMTACT CBOM 331aHUS HEOTIOKHBIMU.

BriOepure Hauboee mprueMIIeMblli BADHAHT PEIICHHUSL.

A. CTtporo npuaep>KuBatbcsi CyOOpAHHAIMY, HE OCIIApUBAsl PEIICHNE HaYaJIbHUKA IPEJIOKHUTH IIOAYHUHEHHOMY OTJIOKHTh
BBITIOJTHEHNE TEKyIIEH paboThL.

B. Bce 3aBUCHT OT TOT0, HACKOJILKO aBTOPUTETEH B BAIIMX IJ1a3aX HAaYaJIbHUK.

B. BrIpasuts cBoe Hecoriacue ¢ penieHneM HadaJlbHHUKa, IPEAYNPEIUTh O TOM, YTO BIPEIb B TAKUX CIydasx OyaeTe OTMEHATH ero
3a7aHus, IOpYYEHHbIE Balle IIOAYMHEHHOMY O€3 Ballero coriaacusl.

I'. B unTepecax aena OTMEHHTSH 3a/laHHE HaYaJIbHUKA U MPUKa3aTh MOJYMHEHHOMY IPOA0IDKATh HaYaTylo padboTy.

Curyanus 2 CoTpyIHHK Balle OTAeNA JOMYCTHII XaJIaTHOCTh: He BHEC B MH(OPMALNIO, HANIPaBJICHHYIO B BBIIIECTOSIIHN OpraH
YTOYHEHHBIC JaHHbIE.

JeicTBHUSI pyKOBOAHUTEIIS:

A. TTocouyBCTBOBaTh pabOTHHKY, IIyCTUB pa3pelICHUE CUTYAI[MH Ha CAaMOTEK.

B. [TorpeboBaTh MMCEMEHHOTO OOBSICHEHUSI, IIPOBECTH KECTKHH pasroBOp, NPUIIOMHHB IPEKHUE OIIHUOKH IO JIMHEHHOTO.

B. BreinecTu ¢axT Ha 00CyX/JeHUE KOJUIEKTHBA, Mpeyiaras MPUHATh KOJUIEKTHBHOE PELICHHUE.

T'. [TpunoXuTh K OOBICHATEILHOMN 3aMMCKe TOKIAJIHYIO HAa UMsI PYKOBOIUTEIS

Curyanus 3. [Ipu pacnpeneneHiH NpeMHid HEKOTOPBIE COTPYTHUKH KOJUIEKTUBA IMOCYUTAIIH, YTO UX HECIIPABEIIIMBO 00O, U
00paTUIIUCH K BaM C Kalo000ii.

Yro BBI OTBETUTE

A. CKkaxuTe, 9TO MPEMHH PaCIIPEACIIIOTCS H YTBEP)KIAIOTCS B COOTBETCTBHEM C IIPHKA30M.

b. Ycnokonre coTpyAHUKOB, I000€IIAB, YTO OHYU MOJTy4YaT IPEMUIO B CIEIYIOMUI pa3, eciu 3aciysKar.

B. ITocoBeryeTre HEAOBOJIBHBIM O0OPATUTHCS B COOTBETCTBYHOIIUM FOPUIMUYCSCKHIA HIIH MPO(COIO3HBIN OpraH.

3ananue 2. [IpoBenenue neaoBoit Oecembl

Wudopmanus, nonydennas yepe3 Muarepuet(CobOpats uepes VHTepHET HHGOPMALIUIO O TaHHOH opraHu3aiiu (Toprosoii). Hama
OpraHu3aIys MOXKET SBJIATHCS TOCTABIIMKOM. BBIICHUTD, KAKOBBI COCTOSIHUE U TCHICHIUH Pa3BUTHUS TAHHOTO CEKTOPa PhIHKA,
KaKue BO3MOKHOCTH Ha HeM ecTh Jutsl Hac? YeM MbI MOeM OBITh MOJIe3HBI JaHHOH Kommanuu? CobpaTh HHGOPMAIHIO 00
UCIIOJIb30BAHUM JAHHOM KOMIIaHUEH TOBapOB(yCIyT), AHAJIOTHYHBIX HAIINM.

3anmanus

1. OnpenenuTh LU NPEACTOSIICH BCTPEYH

2. IToAroTOBHTHCS K BCTpEUE.

3. [MoaroroBuUTkCS I 00CYKICHHUST BO3MOXKHBIX BO3PAXKEHUH COOCCETHIKA B X0/1€ BCTPEUN

4. CocraBuTh paboumii ruiaH Gecepl.

5.IIpoBectu nenoBylo Oeceny U NPUHSTH PELICHUE.

3ananue 3. [IpoBenenne paboyero coBeIaHUs

Bbl — pykoBOAUTENH TPOU3BOJICTBEHHO-KOMMEpUYecKoi Gpupmbl. BaMm ciieyet opraHu30BaTh U IIPOBECTH COBELIAHUE 1O
pe3ynpTaTaM paboTsl 32 mpouleamuii roa. PaspaboTaiiTe TEXHOIOTHIO MPOBEACHUS JIETIOBOTO COBEIAHMS.

3ananus

1. [loAroTOBUTHCS K IEIOBOMY COBEILIAHUIO.

2. Ommcath NpoBEAEHHE JIEIOBOTO COBELIAHHS.

3. OxapakTepu30BaTh IPUHATHIC PEIICHHUS.

3. AHanu3 Keic-cTaau

Curyanus 1. Bet paboraere B8 AO "VHTOpr" Ha4aaIbHUKOM OpraHU3alHOHHOT0 oTAena. AQ BKIIOYAET CEMb Mara3uHoOB M ONTOBBII
ckiag B MocKBe U 110 0OTHOMY MarasuHy B ropojax MockoBckoii o0nactu — Bonokonamcke, KykosckoM, Mertuinax, Ilogonscke u
Tymuno. IlItab-xBapTupa AO Haxogurcst B Mockse.

T'enepanbhsiii aupexrop C.C. Eropos Buepa yObu1 B KOMaHIUPOBKY. [lepesl 0The3/10M OH MPHUHSI pelieHne o npoBeaeHun yepes 10
JHEH COBEIaHuUs 10 BOIIPOCaM: YCIOBHS XPaHEHHsI HEIIPOIOBOJIbCTBEHHBIX TOBAPOB B MarasuHax AQ, KyJIbTypa 00CITyKMBaHUS
MOKyTaTesel, paciimpeHre po3HuyHoi Toprosoii cetn AQ. [Ipuriacuts npeanonaraeTcs pyKoBOAUTeNeH Mara3uHoB, ONTOBOTO
CKJIaJia U 3aMHTEPECOBaHHbIX JINI, paboTratomux B anmnapare AO.

I'eHepanbHBIN TUPEKTOP TAKKE BUepa MOPYUHI BaM IIPOBECTH (COBMECTHO C COOTBETCTBYIOIIMMH PYKOBOIUTENSIMH) BCIO paboTy 10
MOJITOTOBKE COBEILAHMS.

3aganus:

1. CocTaBUTh MPOEKT MPHKa3a O MOATOTOBKE COBELIAHUS.

2. CocraBUTh MEPONPUATHS 110 IOJTOTOBKE JAHHOTO COBELIAHUS, IPOKOMMEHTHPOBATh HX.

3. CocraBUTh NOBECTKY COBEIIAHHs, IPOEKT MIPOTOKOJIA ¢ KOHKPETHBIM PELIEHUEM, U3BEIICHHE YYaCTHUKAM COBEIIaHUs.

Curyanus 2. JlaHHas cUTyalus CBsI3aHa M BBITEKAET U3 EPBOM.

Brr pabotaere koMmMepUecKiM TUPEKTOPOM B paccMaTpruBaeMoit komnanuu "MHTOpr".




T'enepanbusiii qupekrop C.C. Eropos 3a aBa IHs 0 JaThl, HA KOTOPYIO HA3HAYCHO COBEIAHUE, COOOMIMII MO Tene(OHy, YTO OH
3a7ep>KMBACTCsl B KOMAaHIMPOBKE, IOPYIMII BaM NIPOBECTH coBenanue. [Ipr 3ToM cooOmmm1, YTo Ha4aabHUKY OpPTraHU3allMOHHOTO
otaena A.IL. KopeBy ObUIO MOPYYEHO MPOBECTH BCIO pabOTY MO MOATOTOBKE COBEIIAHMUS, B TOM YUCIIE TOATOTOBKE C MOMOIIBIO
COOTBETCTBYIOIUX OTJETIOB HHYOPMALIUH AJIsI TEHEPATBHOTO TUPEKTOpa MO paccMaTprUBaeMbIM BOIIPOCAM.

3aganus:

1. Ilepeuncauts paboTy, KOTOPYIO CIEAyeT MPOBECTH B CBA3U C COBEI[AHUEM HAKaHyHE U B JICHb IIPOBEACHHS COBELIAHMS.

2. Pa3paborath clieHapuil IPOBEACHHS COBCLIIAHHS.

3. Ilepeuncnuts paboTy, CBA3aHHYIO C COBEIIAHUEM, KOTOPYIO CIEAYET BHIIOJHHUTH ITOCIIE IPOBEICHUS PACCMOTPEHHOTO B
TPEIBIIYIINX 33JaHUSIX COBEIAHNUSI.

4. [IpoaHanu3upOBaTh U OLIEHUTh KAUYECTBO MOATOTOBKH U MPOBEICHUS 1—2 COBEIIaHHii, B KOTOPBIX BbI KOTJa-THOO0 NPUHUMAJH
ydacTue.

5. OxapakTepu30BaTh KaX/Iblii M3 MPUBEJCHHBIX B Ta0IHIE 5.1 TUIIOB yYaCTHUKOB 00CYX/IeH!s (COBEILAHHS), 3aII0JIHUB TAOJHILY.
VYka3arh, Kakue XapaKTepHbIC TUIIBI yYACTHUKOB 00CYKICHHS BaM KOTa-TH00 MPUXOAMIOCH HAOMI0aTh. [[POKOMMEHTUPOBATh U
OLICHUTH NPUBEICHHBIEC B TAOIHIIE METOIBI OOX0XKICHHS HIIH HEUTPATH3aliii TAKUX CBOCOOPa3HBIX M TPYIHBIX YUaCTHHKOB
COBEILAHUI.

4. CamocrosrenbHast pabora.

1. CocraBbTe KOAEKC MPaBMII, KOTOPBIMH 00S3aTEIBHO JODKHBI OYIyT PyKOBOJICTBOBATHCS BAlllM COTPYIHUKH B CBOCH
nesitrenbHocTH. [1o kakoMy IpuHIUITY OyIeT cocTaBlIeH 3TOT KoJeKc?

Tema 3.5. KoMmMmyHUKaImuu B MEHEDKMEHTE

1. Yerusrii ompoc.

Bomnpocs! st cobecenoBaHusl.

. B uem 3akmmrouaercst 3HaueHHEe KOMMYHUKALIAN JJIsT OpTaHU3annn?

. HazoBuTe ocHOBHBIE 3TaIBI Mpoliecca KOMMYHHKAIIUH.

. Kakue nepemeHHbIE MOKHO BBIACIUTH B MEXXIHIHOCTHOM IPOLIECCE KOMMYHHKAIIHH?
. Kakue THIbI TaHHBIX MOXKET COZIEPKATh COOOIIeHHEe?

. HazoBuTe 0CHOBHBIE TPYIHOCTH B Iiepeaade HHHOPMaIHH.

. Jaiite onpeseneHue MOHATHIM CPEICTBA M KaHAJIaM KOMMYHHUKAIIHH.

. Uto BIHseT Ha BBIOOP YCTHOTO HJIM MMMCBMEHHOTO KaHalla KOMMYHHUKAIIHH.

. HazoBuTE OCHOBHBIE BUIBI KAHAJIOB KOMMYHHUKAIIHH.

. Kakue Bup! nHGOpManuy nepenaroTcs Mo BEPTUKAIBHBIM KaHalaM KOMMYHHUKAIIIH?
10. Uro mpencTaBisioT cOO0H ropu30HTAbHBIE KaHAIBI KOMMYHHKALIW?

11. Maiite onpeneneHre NOHATHIO KOMMYHHUKAIIMOHHBIX CETEH.

12. HazoBUTE OCHOBHBIC BH/[bl KOMMYHHKAIIHOHHBIX CETEH.

13. IlepeuncnuTe OCHOBHEBIE TPYTHOCTH B OPTaHU3AIINH KOMMYHHUKAIIHH.

14. HazoBuTe myTH yIy4IIEeHUs KOMMYHUKAIUH.

O 001N L WWN—

2. IIpaxkTuyeckoe 3aaHue.

IIpaxkTuueckoe 3aHATHE «AHAJIU3 CUCTEMbl KOMMYHHUKAIUK B KOHKPETHON OpraHU3aIiumy.

Ienb 3aHATHSA: OBNIAJICHUE HABBIKOM (G GEKTUBHON KOMMYHUKAIUN.

TpaHCaKTHBIN WM TPAHCAKIIMOHHBIA aHAJIN3 — CUCTEMa IPYNIIOBOM NCUXOTEpan, B KOTOPOil B3anMO/IeiCTBIE HHINBUIIOB
aHAIN3UPYETCs C TOUYKH 3PEHUS TPEX OCHOBHBIX cocTosHUM 1. OcHOBaTeneM 3TOro HalpaBJICHUS B IICUXOJIOTHUH SBIISETCS
aMepHuKaHCKui ricuxonor Dpuk bepH, koTopsrit pazpadoran ero B 50-e rr. XXB. D.bepH cuntai, 9To KaXKIplii 9€JI0OBEK IMEET CBOU
JKU3HEHHBIN CLIEHapHii, MOJIE]Ib KOTOpasi HAMEUYAeTCsl B paHHUE JETCKUE rofsl. JItoau BeIpacTaloT, HO B COOTBETCTBUH CO CBOUM
JKU3HEHHBIM CLIEHapueM MPOI0JDKAIOT UTPaTh B pa3iinuHblie Urpbl. CaMoli cTpalHoil Urpoi sBiseTcs BoiHa. Pasnuuatot Tpu S —
Cocrosinus: SI-B3pocinsii, -Ponutens, SI-PedeHok.

MeHnempkep JOIDKEH HayYUThCS BBIIEIATh COCTOSIHUE B3pociioro kak B cBoeM cOOCTBEHHOM CO3HAHHMM U MTOBEJICHUH, TaK U B
CO3HAHUM U MOBEACHUU JPYTHX JI0JeH, 0COOCHHO IOAYMHEHHBIX, KIIMEHTOB, IAPTHEPOB 100MBasiCh OOLIEHNs Ha ypoBHE B3pociblii
- B3pocisiit. YMenoe BnaeHne STHM METOIOM IIOMOTaeT MeHeKepy A0OUThCs 2P heKkTHBHOI KoMMyHUKaIUK. DddekTHBHON
KOMMYHHKa1us OyJIeT Tora, Korjaa oHa OyeT BECTUCh Ha OJIHOM U TOM e S3bIKe, T.€. B3pocmblii OyeT pasroBapuBath co
Bspocibim, Pebenok — ¢ Pebernkom, Poaurens ¢ Pogutenem. Tpu cocrosiaus uenoBeka. X XapakTepHCTHKH:

Ponurens — nposiBisieTcst B cOOpaHUU JOTM U IIOCTYJIaTOB, KOTOPBIE YeJIOBEK BOCIIPUHUMAET B IETCKOM BO3pacTe U KOTOphIe
COXpaHseT IIOTOM B TEUCHHE BCEH JKU3HM (KOHTPOJIb, 3aMPETHI, HACAIbHbIe TpeOOBaHMUS, CAaHKIUN). ECTb 2 — GpopMbI IposIBIECHUS
Popurens. 3aGoTsmuiicst — cCOBETHI, NOJAEPXkKKA, OrleKa U T.11. KOHTposmpyomuii — 3anpeTsl, CaHKLIUH U T.11.

B3pociblit — 3T0 cOCTOsSHME HE HMEET HUKAKOTO OTHOIICHHUS K BO3PACTy YeJIOBEKa, a IMIPEACTABIAET cO00i ClIoCOOHOCTH IMYHOCTH
XPaHUTb, UCIOJIb30BaTh, M NIepepadaThBaTh HH(MOPMAIIUIO HA OCHOBE IPEIBIAYIIETO ONbITa. B3pOCIBIil HE3aBUCHM OT
npeayoexaeHuii u 1orm Ponutens u nopeiBoB PeOenka. B3pociblit — 3T0 cnocoOHOCTh  HAXOIUTh KOMIIPOMHUCCHI U
abTepPHATUBHBIC BAPUAHTHI B )KU3HEHHBIX TYIHKAX.

PebeHOK — JKUBET B 4EIOBEKE BCIO )KU3HD U MPOSIBISIETCS AaXKE Y CTaphIX JIIoJeH. DTO O4YeHb [IeHHAas 4acTh YeJIOBEUECKOM INYHOCTH,
HauboJiee UMITYJIbCUBHAS U UCKPEHHsS. PeOeHOK MOXKeT ObITh €CTECTBEHHBIH (CKIIOHEH K BECEbl0, PACKOBAHHOCTH,
UMITYJIbCUBHOCTH), aIalTUPOBAaHHbIN (OyHTYyrommit npoTuB Poxutens),cornamaromuiics, oT4yXJalomuiics Wik
TIPUCIIOCOOUBIITYFOCS.

Tpancakuus- equHUIA OOLIEHNUS; 0OMEH NeHCTBUSIMHU, OCYILECTBISAECTCS MO IPUHIMITY « ThI — MHE, s — TeOe». DopMBI TpaHCaKTa:
JIOTIOJTHUTEJIbHBIE (TTapajlieNibHbIE ), IepEKPECTHbIE (IIEPECEKAIOINECs) U CKPBITHIE.

HpI/I JIONOJHUTEJIBHBIX TPAHCAKIUAX YCJIOBECUCCKUEC KOMMYHUKAIIUN OTKPBITHI, OTHOIICHU B KOJIJICKTUBE UICKPEHHU U
TUIOJOTBOPHBI. HpI/I 3TOM HGBGpGaJ'lLHOG O6HI€HI/IC (B3FJ’[$[}IBI, JKECThI, I/IHTOHaHI/IH) HC IPOTUBOPECYUT CMBICITY IPOU3HOCHUMBIX CJIOB.




HepeceKanmHec;l TPpaHCAKIINU BO3HUKAIOT OYCHBb YaCTO U ABJIAIOTCA UCTOYHUKOM ceMeﬁme, CJ'Iy)Ke6HLIX 1 OBITOBBIX KOH(I)J'II/IKTOB.
CKpI:ITI:Ie TpaHCAKIUAMHU YaCTO MOJB3YIOTCA JUITJIOMAThI, BJ'IIOﬁJ'ICHHI)Ie, Bpayu U T.II.

3ananue 1 [IpennoxuTs no 4 —e cuTyaluy 1o BhIIE epeunClIeHHBIM (hopMaM TPaHCAKIIMOHHOTO aHanu3a. JlaTe uM rpaduyeckyro
WITIOCTPALIUIO.

Pemenne cuTyanoHHBIX 33124

®DopMBbI TpaHCAKTa (JIOTIOTHUTENbHBIE (TTapajlieNIbHbIE), KOT/Ia CTUMYJI, TOCIaHHBIN YeI0BEKOM, BCTPEYAET aJIeKBaTHYIO,
€CTECTBEHHYIO B JAaHHOH CUTYyaIlUH PEaKILHIO.

Curyanus 1. [luanor Mexay pyKOBOJHUTENEM M0Ipa3IeIeHuUs U NOJUMHEHHBIM: «JT0 6e300pasue! Ha Hai oTaesn onarh cBajiiiach
JononHuTeNbHas paboray. [TogunHenHslit: «JleificTBuTensHO 0e300pa3ue. 1 Beap 3TO He B MEPBBIi pas3»

Curyanus 2 . PykoBoaurens: «['eHepanbHOe pyKOBOACTBO NOPYYHIIO HALIEMY MOJpa3eNIeHHI0 pa3paboTKy HOBOTO POIYKTa,
MIOATOMY C CErOJHSIIHETO AHS BB OyzaeTe padoraTh Oe3 BeIXoAHEIX». [loqunnennsiit; «Hy, Hago, Tak Hal0, TOJIBKO BEI TaKxkKe OyneTe
paboTtaTh ¢ HaMu 0€3 BBIXOIHBIX).

Curyanus 3. PykoBonuresns: «He 3Hato, 4To U genats. Beiciiee pyKoBOACTBO MOPYYHIIO CIUIIKOM O0JbIION 00beM padoT, a B
HAIlleM OT/IeJIe HeOCTATOYHO JIFOJIeH, YTOOBI 3TO BHIMOIHUTE. MOXKET MPUBJICYb JFOJICH U3 APYTUX NOApa3AeICHUI?»
TTogunnenusIi:» He 6ecOKONTECH, MBI BCE BBITIOJTHUM CaMH».

Cutyanus 4. PykoBomuTes Mo JUUHEHHOMY: « 51 IPOLTy Bac BEIIIOJIHUTE 3TO MOPYYEHHE K 3aBTPALIHEMY JHIO, YTOOBI sI MOT
MOJIrOTOBUTH OTYET B MUHHCTEPCTBOY. [0 qunHEHHBIN:» X0po1110, 1 BO3bMY MaTepHall IOMOI U BeuepoM MopaboTaro.

®DopMBbI TpaHCAKTa IEPEKPECTHBIE (TIepeceKaroInecs) BOSHUKAIOT, KOTIa Ha ONPEEICHHBIH CTUMYJI CleyeT HealeKBaTHas
peakuus.

Curyanus 5. [ToqunHeHHBIH pyKoBoanTENO: «JlaBaiiTe HauHeM pa3pabOTKy HOBOTO HAINPABIICHHUS IEATEILHOCTHY». PyKOBOINTEND:
«MHe ellie JOTOJIHUTEIBHBIX XJIONOT He XBaTano! A kto Oyer BeINOIHATH ? He ne3bTe He B cBou sienal!» B atom ciryuae
MOJJTYMHEHHBIN BBITIOJHSET X0 B3pocioro, mpeaiaramero cepbe3Hoe Jei0, a pPyKOBOJAMTEIb BBICTYIIAET B OTBET B posid PoauTens.
B oTBeT Ha peruMKy pyKOBOIUTEINS OAUYHHEHHBINH MOT OBbI CKa3aTh: «A modemy Bel kpuunte Ha Mers? Kto Bam nan Takoe nmpaBo?»
Takoi MOBOPOT COOBITHI BJIEUET 3a COOOU KOH(IIUKT, CCOPY.

Curyarnus 6. PykoBoauTennb moJ4MHEHHOMY: «BbI He Opanu KpacHyIo MankKy ¢ 0T4eTOM ¢ Moero ctoia?» ( xox Bapocioro,
HHTepecytolerocst napopmaiueii). [ToqurHEeHHBIH MOT OBl OTPAaHUYUTHCS KpaTKUM OTBeTOM: «HeT, He Buen» miu 6oJiee MOTHBIM:
«Her, ne Bunen. JlaBaiite s momory Bam ee HatiTu». Ho y MOIYMHEHHOTO HE BCE XOPOIIIO IOMa, M OH rpy00 oTBeuaeT: «BbI BeuHo ee
Tepsiere. Bospmute Tam, rae octaBmm» uiu «[louemy Bel Becerna Bce oTknanpBaeTe Ha OCIEIHAN MOMEHT, a TOTOM NPUANPAETECH
k HaM?». O1BeT nocnenosan ot Poxurens. Takoil 0TBET MOXKET CIIOCOOCTBOBATH PA3BUTUIO KOH(MIMKTHOM CUTYallUU

@DopMBbI TPaHCAKTA ABYXYpPOBHEBbIE — YIJIOBBIE U ABOMHBIE, IPU KOTOPBIX OJUH YPOBEHb BHIUMBIH, 8 BTOPOI — CKPBITBIN, HIH
TICUXOJIOTHYECKHH, - TO, YTO UMEETCs B BUILY (TIOATEKCT).

ITpu yrnoBoii TpaHcakIMu CTUMYJ HallpaBlIeH, K IpUMepy , oT B3pocnoro k Bapocnomy, a orBeTHas peakius — ot Pebenka k
B3pociaomy umm ot Pebenka k PeGenky.

CKpBITBIMHU TPAHCAKIMSIMH YaCcTO MOJIb3YIOTCS JUIUIOMATHI, BIIOOJICHHbIE U T.II.

Curyanus 7. OH : «He xoTuTe 11 3aiiTH KO MHE Ha ToJ19aca IoCMOTPETh MO Oubnoreky? Beibepere 4To-HUOY b TOUUTaTh» OHA:
«Y MeHs Kak pa3 napa cBOOOJIHBIX YacoB. S Tak OO0 HHTEPECHBIC KHUTW.

Ha conmanbHOM ypOBHE NPOUCXOAUT Pa3roBOP MEXy B3POCIBIMU O KHUraX, B TO BpeMs Kak Ha MCUXO0JOTHYECKOM YPOBHE — 3TO
pasrosop Pebenka ¢ B3pocineim, 1 ero colepikaHue — CEKCyallbHbIe B3aHMOOTHOLICHHS.

Cutyanus 8. PaboTHuK npuas Ha paboTy yTpoM C OXMeIbsi, cooOmaeT okpyxatomum: «Ox, 1 Bpe3al s Buepa. ['ooBa
packanbeiBaeTcs». HagampHuK: «Y Kaxaoro ObIBaeT»

Iepen Hamu BuguMas TpaHcakius Bapocislii — Bapocnslid. Ha camom nene Tpancaxuus ropasno riy6ske. Jlerckoe cocrostue S
QJIKOTOJINKA UILET CHUCXOXKIEHUE Yy POAUTEIBCKOIO COCTOSIHUS S HauallbHUKA.

3. CamocrosTenbHas paboTa.

1. [ToarotoBKa OTBETOB HAa BOIPOCHI:

1. TTonsTHe IepcoHana, pakTops €ro IMOBEACHNU, IIEPCOHANI3AIHS U 3P (EKTHBHOCTs MEHEIKMEHTa, ()OPMHPOBAHUE
YeJI0BEYECKOro KanuTana.

2. YpaBieHHe YeJI0BEUECKUM KallUTaJIOM B YCIOBHAX COKPAILEHHs YUUCICHHOCTY 3aHAThIX.

3. KOH(IMKTEI ¥ COTPYJHUYECTBO B MEHEPKMEHTE, KOH(DIUKTHBIE TUYHOCTH, CTPATETrUsl YIPaBICHHUSI KOHQIUKTOM.
4. Coueranue (popMaNbHOTO U HeYOPMAITBHOTO YIIPABICHHS: JIHHAMIKA H3MECHCHUH.

5. I'pynnoBasi TMHaMuKa U PyKOBOJCTBO.

6. KoH(IIHKTHI, I3MEHEHNUS U CTPECCH B OPTraHU3alui. MeToanKa yIpaBIeHHs CTPECCOM.

Juckyccus: kak MOXHO Hanboinee 3p(HeKTUBHO pa3peInTs KOH(IMKTHYIO CUTYalHIO B CIEAYIOINX OPraHU3aLUsIX: IPUOBIIbLHOMH,
HEKOMMEPYECKOU, HOBOM PUCKOBAHHOM IPEAIPUITUH.

YnpasneHue nepcoHanom

2 Auanuz velic-cramu:




B pabouem nocenke Tpy1uiiach HHXEHEP-MHCIEKTOP apXUTEKTYPHO-CTpouTeabHoro kourpons FOauna B.B. B paiion Ha3Havaror
HOBOTO apxutekropa. C nepBbIX ke JHeH COBMECTHOM JIESTEIBbHOCTH OHU HE MOJIAAWIA. MexXly HOUMH BO3HUK KOH(IUKT, KOTOPBIHA
pacTsiHyJcs Ha 1Ba roja. B pesynbrare FOnuna B.B. Oblia 0cBOOOXKJeHA OT 3aHUMAEMOi JOJDKHOCTH, XOTS OHa paOOTHUK
JIOOPOCOBECTHBIN M 3HAIOIIUH.

W3 o6bsicuenuii FOaunoii B.B.: «Hauanock ¢ Menoueil: apXuTekTop 000CHOBAJICS B OTIEJILHOM KaOWHeTe, 0TOOpan y MeHs KIF0YU
OT cefida, 3ampeTiI NoJIb30BaThCs MEUAThI0, MAIIMHON I OCMOTPa 00BEKTOB, JIHIIWII BCIKOH CAMOCTOSTENFHOCTH - BO3MOKHOCTH
MPUCYTCTBOBATh Ha 3aCEAaHUX, Ha IpueMe 00BbeKTOB... OH MEeHsI BO BCEM KOHTPOJIMPOBAJ U MUCIPABJIsLI, Jaxke B Menodax. Korna st
TOTOBJIIO JIOKYMEHT 3a €r0 MOAMNHUCHIO U YKa3bIBal0: «pallOHHBIN apXUTEKTOP», OH )KUPHO UCIPABIIAET: «apXUTEKTOp paioHay. B
TEYEeHHUE OJHOW HEJeNN U3Jat0TCs TpH npHkas3a: « OObSBUTH CTPOTHIA BBITOBOP C MOCIEIHNUM IIPEAYTIPEKICHUEM.

Apxutekrop B aapec IOmunoit B.B.: «Tebe nasnen B pot He kiaaau. Yto Thl O0JbIlie MOET0 3Haelb? Jlenaii, 4To s roBOpIo, U BCe
TyT!»

3ananue:

1. CocTaBUThH NCUXOJIOTUYECKHUE XaPAKTEPUCTHKH Ha KOH(DIUKTYIOLIHX.

2. OnpenenuTh NPUYMHBI KOH(IIUKTA.

3. BeickazaTh MHEHHE O BO3MOXKHBIX ITyTSIX MPEOA0JICHHIS KOHIMKTA

3. IIpakTuueckue 3a1aHus.

TIpaktudeckue 3anarus: «CocrapieHre TPoPecCHOHAIBLHOTO pe3toMey, «[Toadop u oT6op nepconanay "YnpasieHue
KoHpIMKTaMK"

Temn:

- YSICHUTB CYLIHOCTb YIIPaBIE€HUSCKUX KOHGIIUKTOB. M3yunTh KIaccu(UKaLUIO, IOJIOKUTEIbHbBIE U OTPULATEIbHBIE T0CIEACTBUA
KOH(QJIUKTOB;

- U3Yy4YUTh METOJ KapTorpaduu ynpapieHUeCKUX KOH(MIUKTOB. VICIOIb3ys €ro, BEIIOIHUTE aHAIN3 KOHKPETHBIX KOH(IUKTHBIX
CUTYyaIuil.

KoHdaukT — 3T0 npoTHBOpEeUNe MEXIy IBYMs WK O0ojee CTOPOHHUKAMU, KOT/Ia KaxJlasi CTOPOHA JIe1aeT Tak, 4TOObl ObLIH
IIPUHATBHL €€ TOUKA 3PEHUs] WM LeJIb, U MEIIAET JPYTod CTOPOHE JEIaTh TO K€ CaMOe.

VYcnemHoe ynpasneHue KOHQIUKTHBIMU CUTYalUsIMU TIperoaraeT 3HaHue (GpyHKIUH U Ipu4uH KOH(DIUKTOB.

KoH(IHKTHI BEIIOMHAIOT CIEAYIONINE OCHOBHBIC HETaTHBHBIC (DYHKIINH:

[] GomblMe MaTepUalIbHbIEe, SMOLMOHAIBHBIE 3aTPAThl HA y4acTHe B KOH(IIUKTE;

[] YBOJIbHEHHE COTPYIHUKOB, CHIDKCHUE JUCIUIUIUHBL, YXYALICHUE COLUAIbHO-IICUX0JIOTHYECKOr0 KIIMMaTa B KOJUIEKTHBE;

LI mpexcTaBieHNe 0 MOOEXKIEHHBIX TPYTIIaxX KaK O Bparax;

[] upe3MepHOe yBIEYEHUE IPOLEcCOM KOH(IMKTHOTO B3auMOJIeiicTBYs B yepd padore;

LI mocne 3aBepiIeHHs KOH(IINKTAa — yMEHBIIECHHE CTEEHH COTPYTHUUECTBA MEKTy YAaCThIO COTPYJHUKOB;

[ CJI0YKHOE BOCCTAHOBJICHHUE JISJIOBBIX KOHTaKTOB ("'muteiid koupakTa").

KoHOIHIKTHI TakkKe MOTYT BBITOIHATH HEKOTOPBIE IO3UTHBHEIE (ByHKIIHH:

[ pa3psaka HapsHKEHHOCTH MEXTy KOH(UIMKTYIOIMMYU CTOPOHAMU;

L) momyuenue HOBOH HH(OPMaUK 00 OMIIOHEHTE;

[ CIJIOUeHHE KOJUIEKTHBA OPraHU3alUM IpH O0ph0e ¢ BHEIIHUM BParoM;

Ll cTuMyJIMpOBaHUE K U3MEHEHUIO U Pa3BUTUIO;

[l casiTHE CUHApPOMA MOKOPHOCTH Y MOAYNHCHHBIX;

L] AMarHocTUKa BO3MOKHBIX OIIIOHEHTOB.

OCHOBHBIE ITPUYUHEI KOH(IUKTOB!

1. Pacupenenenue pecypcoB Mex1y paOOTHUKaMH WU OJPa3e/ICHUSIMH.

2. B3auM03aBUCUMOCTb 3aJjaHUM.

3. Paznuuus B nemsx.

4. Paznuuus B OLIEHKE CUTYallM1 U MHEHUSIX.

5. Pasnuuus B MaHepe NOBEAEHUS U XKU3HEHHOM OIIBITE.

6. HeynoBnerBopurenbHble KOMMYHHUKAIUH.

BaxHeHmmMM ycIIoBHEM yCHEITHOTO YIPaBICHUS KOH(DIMKTOM SBISETCS aHAIN3 €r0 IPHINH U ABIKYIIUX CHII, BEISBICHHE MyTei
paspereHus CUTyaruu. JIis 5Toro peKoMeH1yeTcs HCI0NIb30BaTh METO L KapTorpaduu.

CymHOCTs MeTOzIa KapTOTpa(hui COCTOUT B TpahIIeCKOM OTOOpaKeHIN COCTABILIOMNX KOH(IINKTA, B TOCIEI0BATEIFHOM aHAIH3e
MOBEJICHUS YYaCTHUKOB KOH(IMKTHOTO B3aUMOJEHCTBUS, B JOPMYINPOBAHUU OCHOBHOH NMPOOIeMBbI, MOTPEOHOCTEH U omaceHui
YYaCTHHUKOB, CIIOCOOOB YCTPAHEHUs] IPUUUH, IPUBEAMINX K KOHQIUKTY. DTO PacIIUpseT BOZMOXKHOCTU U CO3AAET YCIOBUS JULS
Hax0XJeHUs OoJiee IUPOKOro Kpyra pelIeHui, IPUMEHsIeMBIX [I0C/Ie OKOHYaHUs Iporecca kapTorpaduu.

KoH(IUKTHEIE CUTYalny U 3aJaHUS

1. Otzmen MapKeTHHIa akIMOHEpHOTo ob1mecTBa "VIHTEKC" cOCTOUT U3 § YeN0BeK, TOJIBKO KEHIMH. PyKoBoANTEIEM NTOApa3AEIeHUS
asnsgercs A.T. ITonoBa — »eHILUHA CPEIHETO Ipel IEHCUOHHOIO BO3pacTa, 1aBHO paboTaroIas B JaHHOH OpraHu3aluy Ha
PYKOBOAAIINX JOJDKHOCTAX U YCIICIIHO CIIPpaBJIAONIasCcsa CO CBOMMHA ooOs3anHOCTAMU. 10 XapaKTepy YCJIOBCK BECbMa BJIACTHBIN.
B npouuiom roay B oTen nocTynuiaa Ha paboTy HoBas coTpyauuna — K.M. Anekcuna — Monojasl, CHMIIaTUYHAs XKEHILUHA,
KOTOpasi OKaH4UBAET 3a04HO MOCKOBCKHH yHUBEpcUTET kKoMMepLuu. Ee mpuxon OblI BCTPEUEH JOCTATOUHO APYKEIOOHO CO
CTOPOHBI BCEX COTPYAHHUKOB OTACIIA, U B IICPBYIO OUCPCAb HAYaJIbHUKA. AJlekcHHa UMEET 3aMETHBIC YCIICXH B pa6OTC, B U3YUYCHHUHU
PBIHKA OCHOBHOH npoaykuuu AO — rupaBIuueCcKUX IPUBOIOB.

HauanbHuk otaena HeKOTOpoe BpeMs "Mo-MaTepUHCKU" OleKasla HOBYIO COTPYAHUILY, HO TIOTOM HACTYIIMJI EPEJIOM B UX
B3aMOOTHOLIEHUAX, ¥ 10 HeMOHATHBIM A1 K. M. AnekcuHol npuyrHaM oTHOIIeHus pe3ko yxyamunucs. A.T. ITonosa crana
HOCTOSIHHO npuaupathes K K.M. AnexcnHoil , ctapasch yHU3UTD ee Kak JMIHOCTh, He 1aBajia CIIOKOHHO padoTats. {11 AnekcuHoH
BCTaJl BOIIPOC: YTO JIeNIaTh, HE NEPEUTH J11 Ha paboTy B Apyroe npeanpusrue?

CoTpyIHHIIBI OT/IENIa CHAYala HUKaK HE PearnpoBajy, 0 KpaiiHel Mepe BHEILIHE, Ha CO3AaBIIyIOCS CUTyanuio. [lo3xke pa3aenunmuch
B CBOMX CHMIIATHUSX IONOJIAM.




Y4yacTHHKaMU JaHHOTO KOHGIMKTA ABIsIOTCS [lomoBa, AJleKcHHa U cOTpyAHHLBI OTaena. OCHOBHAs MpobeMa 3aKII04YaeTcs BO
B3aMOOTHOLIEHHAX HaYaJbHUKA U MTOJYNHEHHOM.

Hcnonb3ys MeToa KapTorpaduu, COCTaBbTe KapTy AaHHOTO KoH(ukTa. [IpoBenute 3Ty paboTy B TpH dTamna, a UMEHHO:

- TIEPBBIH ATall — ONKcaHue MPOOIEMbI B OOIIUX YepTax;

- BTOPO#1 9Tal — BBISBJICHHE TIABHBIX YYaCTHHUKOB KOH(MDIIMKTA, OMPE/ICICHNE THITa KOH(IINKTA;

- TPETHH dTall — MepeUncClIeHne OCHOBHBIX IOTPEOHOCTEN 1 ONIACEHMH, CBSI3aHHBIX C TUMH ITOTPEOHOCTSIMH, BCEX OCHOBHBIX
YYaCTHHKOB KOH(M)JIMKTHOTO B3aMMOJICHCTBUS, & TAK)KE BBISCHEHUE MOTHBOB MOBEIICHHUS, CTOSIIMX 33 TO3UIUSIMU YYaCTHHKOB.
Ha ocHoBe 3TOT0 IpeIoKUTe Coco0 pasperieHns: KOHGIMKTHOH CUTYaIHH.

Tocre 3TOro CpaBHUTE COCTABICHHYIO BAMHU KapTy KOH(MIMKTA C IPUBEICHHON HUKE, C/IeNaiiTe HeOOXOAUMbIe IS Ce0s BHIBOJIBL.
2. [TpuBenuTe puMep HaOJIOJABIICICS BaMH paHee B TPYAOBOM (yU4eOHOM) KOJUICKTHBE KOH(DIMKTHOM cutyanun. COCTaBbTe KapTy
JaHHOTO KOH(HKTA. VICHONB3ys €€, BBISIBUTE OCHOBHBIX YUYACTHHKOB, BBITIONHUTE aHATM3 MPUYUH U OCHOBHBIX JBHKYIIHX CHIT
KOH(IMKTHOH cuTyanuu. Ha 0ocCHOBE 3TOro OnpeaeuTe ONTHMAJBHBIN CIIOCO0 paspelieHust KOHPIUKTA, KOTOPBIN CIIeI0BAIO ObI
MPUMEHHTH B T€X YCIOBHSX.

4. CamocrosrenpHast pabora.
3amanue 1 . [IpencraBbTe, 4TO BBI MOMYYHIN HA 9K3aMEHE HEYAOBIETBOPHTEIBHYIO JUIS BAC OLIEHKY. DTO MOJIOXKIIIO HAYaIIo
MEXIMYHOCTHOMY KOHGUIMKTY MEXIy BaMH U IpernoaBareneM. [locrapaiitech onucarh AaHHBIH KOH(IUKT, 3a10IHUB Gopmy 1.

Onwucanne KOH(PIMKTA

Tepmunstl Kpatkuii otBer Cutyanuonnoe oowsicaenue (7 — 10 cios)

WcToyHuK wim npuuuHa KOH(IMKTA

KoncTpykTuBHBIE Hauasia KOH(IUKTA

Tun koHpAMKTA

YpoBeHb KOHIUKTA

Haubonee > dexTHBHBINA CTHIIb pa3peieH st KOHQIUKTa CO CTOPOHBI CTYIEHTa

Haubonee 3¢ dekTHBHBIN CTHIIb pa3pelieHus KOH(INKTa CO CTOPOHBI MpernoaaBaress (Baiie MHECHHE)

5.4. IlepeyeHb BH0B OLlEHOYHBIX CPeJCTB

YCTHBIH ompoc,

TECTHPOBaHHUE,

OLICHKA pEIIeHHs CUTYallMOHHBIX 3aJ1a4 (aHaJIn3a Keic-cTam),

OLICHKa Pe3yJIbTaTOB BHINOIHEHHUS MPAKTHYECKUX 3aJaHUI U CAMOCTOSITEIILHOH pabOoTEL,
3ayer.

6. YHEBHO-METOJNYECKOE 1 HTHO®POPMAIIMOHHOE OBECIIEYEHHME JMCITUITJIMHBI (MOAY JI51)

6.1. PexoMennyemas tureparypa

6.1.1. OcHoBHas qUTepaTypa

ABTOPBI, COCTABHTEIH 3arnaBue W3znatenscTBO, TOj
JI1.1 |®domuues A. H. Puck-MeHeKMEHT: y4eOHUK Mocksa: Jlamkos u K°, 2020
JI1.2 |bananguna O. B, OCHOBBI MEHEIKMEHTA: yueOHoe ocobue Ui CTYIECHTOB Mocksa, bepnun: JJupext-

JlokTioxuna H. B., cpenHero npodeccroHanbHOTO 00pa3oBaHus: yueOHoe nocobue |Menua, 2020

[Tamupo C. A.

6.1.3. MeTroguueckue pa3padoTKu

ABTOPBI, COCTABHTEIH 3arnaBue W3znatenscTBO, TOx
JI3.1 |Hazapenko A. B., MeHepKMEeHT: yueOHoe TTocobue CraBpomnonb: CTaBpOTOIbCKHI

3anopoxen . B., rOCY/apCTBEHHBIN arpapHbIi

3sruanesa O. C. yuusepcureT (CT['AY), 2019

6.3.1 JIneH3M0HHOE U CBOOOHO pacnpocTpaHsieMoe NPOrpaMMHOe odecriedeHue, B TOM YHcje 0Te4eCTBEHHOI 0
NPOU3BO/JCTBA

6.3.2 Ilepeuyenb npodeccHOHATBLHBIX 023 JaHHBIX U HHGOPMANHMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|CnpaBounas IIpaBoBast Cuctema Koncynprantllntoc

6.3.2.2|IadopmarmonHas cripaBoynas cucrema «["apanm»

7. MTO (o6opyaoBanue 1 TeXHHYECKHE CPeACTBA 00y4UeHMs)

Ne Haznavyenune ObGopynoBanue no Anpec Bugx
46\2 y4eOHast ay TUTOPHSI IS JleMoHCTpanmoHHOE 344029, PocroBckas
MPOBEACHUS 3aHATHH o0opynoBaHue, yueOHO- obunacts, . PocToB-Ha-
JIEKIIMOHHOT'O THUIIA, 3aHSITHI HaTJISTHBIE TTOCOOuS Hony, [lepBomaiickuii
CEMHMHApPCKOTO THIIA, Crennanu3upoBaHHas MeOemb: paiion, yn. Cep>kaHTOBa,
KYPCOBOTO IMPOEKTHPOBAHUS cron — 15 mr., ctym — 2/104




(BBIMOJHEHHST KYPCOBBIX
paboT), rpynIoBbIX U
UHIUBHYaJIbHBIX
KOHCYJIBTALlUi, TEKYILIEro
KOHTPOJISI ¥ TPOMEKYTOUHOM
aTTeCTALINH

30 mr., mocka — 1 mrT.,




